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AND INDUSTRY

i . MINISTRY OF TRADE

\
' : DEVELOPMENT DIVISION
IBADAN - WESTERN STATE OF NIGERIA
Your 'Rgf No.. gl
;‘; I r}:omgmnfm:mns ta be addre.rsed _j;l
e Per, 5 i)
DUF Ref. 310 0 LY e Septem‘liir; 1968
. $:htiﬁ muﬁ@«?\
. T ol 0 1L LT s
The Permanent Secretary, RLLLIVED Q%_
(Political & Administration) £ CED i # 0
-pyﬂﬁjﬁa Office of the Military Governor, \ T oy
3 5;[? Ibadan. \ e g

Minutes of Board of Directors of
Corporations and their Subsidiaries

I am directed to refer to your circulsr letter
———————— No. SP/C.119/760 of 23rd May, 1967 and to forward
- f herewith a copy each of the minutes o:f‘_ the 1_61:11 meeting
of the Board of Directors of Nigerig Fibré Industries
Company Limited and that of the Extra—Ordlnary General
Meeting of the Company, held in Ibadan on 9th July, 1968

E =
L B- Alakurc))’

for Permanent Secretary,
Ministry of Trade and Industry.
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MINUTES OF THE 16TH MEETING OF THE BOARD OF _
DIRECTORS OF NIGERIA FIBRE INDUSTRIES CONPANY 14 /
LINITED, HELD ON TUESDAY OTH JULY, 1968, IN

THE BOARD ROOM OF THE COMPANY ON THE 23RD

FIO0R OF COCOA HOUSE, IBADAN.

PRESENT
Mrs. F.lf. Akintunde-Ighodalo -~ Chairman
Mr. C. Gardella - Director (Alternate for
Mr. A. Gardella)
lir. A. Lagostena - Director (Ag. Managing)
Mr. S.A. Adebajo ~ Director
Mr. B.0.E. Amon - Director
Mr. T.A. Akinyels — Director
Chief Moyo Aboderin —  Ditector
IN ATTENDANCE
Mr. 0.A. Afolabi — Assistant Secretary (NIFINCO)
lr. J.B. Alakuro - Assistant Secretary (Min. Of

Trade & Industry.)
Mr. I.E. Prandi

RESIGNATION OF A CHATRMAW AND APPOINTMENT OF A SUCCESSOR

The meeting began at 10.44 a.m. immediately after
the extra-ordinary meeting. The Board unanimously accepted
the resignation of the former Chairman, Mr. H.S.A. Adedaji
and then proceeded with the appointment of Mrs. F.M. Akintunde—
Ighodalo as the Chairman of the Board of Directors. The
resolution with which she was appointed was moved by Mr. S.A.
Adebajo and seconded by Chief Moyo Aboderin. It was unanimously

adopted.

APPRECIATION OF THE SERVICES OF THX FORMER CHATRMAN

2. After the appointment of the Chairman, the Board
then passed a resolution expressing their appreciation of
the very good services rendered by Mr. H.S.A. Adedeji, as
¢ Chairman when he was on the Board of Directors of the
Company. The meeting directed that a letter of thanks be

written to him.
ALTERNATE DIRECTOR

3 Ir. Constantino Gardella presented to the meeting,
the letter AG/gm of 3rd July, 1968 with which Mr. Adrianc
Gardella suthorised him to attend the meeting as his alternate
Direotor. The Directors gave approval to Mr. Constantino
. Gardella's attendance at the meeting as the alternate Director
for ﬁr. Adriano Gardella. Mr. Edoardo Jiudioe who speaks
Enéiish was also allowed to act as interpreter for Mr. C.
Gardella.

ko2



2 4 -
MAVAGING DIRECTOR AT THE MEETING

4. The Chairman, in oonsultation with the other members,
stated that, as Mr. I.E. Prandi was expected to have started
his vacation leave since llonday 8th July, 1968, it was Mr. Aldo
Lagostena who would represent and speak for the Management at
the meeting. She however, added that since lr. Constantino
Gardella had expressed the desire to have Ir. I.E. Prandi at
the meeting, he, Mr. Prandi would be allowed to attend the
meeting and would also be permitted to make useful contribution
to the deliberation at the meeting. The Direotors agreed with

the Chairman.

ADOPTION OF THE MINUTES OF THE LAST MEETING

Ha The Board unanimously adopted, without amendment,
the minutes of the meeting of the Board held on Thursday 29th
February, 1968. The motion for the adoption was moved by
Mr. B.0.E. Amon and seconded by IMr. T.A. Akinyele.

MATTERS ARISING:

Use Of The Lifts

6. The Assistant Secretary reported that the Secretaries
of the various establishments in the Cocoa House had submitted
a proposal that the four lifts in the Cocoa House be allooated
to different floors. He added that the WEMABOD had not
indicated their acceptance of the Secretaries' recommendation.
At the mmeting at which the decision to submit the proposal to
the WEMAROD was taken, the Secretary of the Marketing Board
who also attended the Secretaries'! meeting however threw some

light on the complications involved in allocating the lifts

‘ to different floors. One of the implications is that the

lifts can still be made to stop at any of the floors if the
bottons to stop them are pressed from outside the lifts.
To overcome this, the Secretary explained, much technical

problem have to be solved and a lot of money spent.

* Trourists Centre.

T Vr. J.B. Alakuro reported that action was already
being taken on the letter reocedved from the Company on the
transfer of the Tourists Centre to the Company. He stated
that the Ministry of Works and Transport who built the Centre
had been consulted, and the Ministry of Works and Transpori
had in turn too referred the matter to the Ministry of Lands
and Housing who would value the Tourists Centre for the

purpose of the Tranefer.

sl
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8. The Board directed that action should be taken

to speed up the transfer, and if possible the Ministry of
Trade and Industry should deal direct with the Ministry

of Lands and Housing.

Doouments With Mr. Nagaty

9. The Assistant Secretary reported that he did no%
gucceed in obtaining from Mr. S. Nagaty, the supporting
dooument for the £19,600 shown in the records of the
Company's accounts as given to Mr. Nagaty for foundation

Stone Geremony expenses.

10. Mr. Constantino Gardella said that Mr. Nagaty
could not have spent the money on Foundation Stone Expenses,
because it was Mr. Adriano (Gardella who provided the Tahlew
for the factory building and other things used during the
Foundation Stone Ceremony. He added that it was on the day of
the Foundation Stone feremony at Badagry that Mr. Soliman
Nagaty was first seen with the Company. The statement of
Mr. C. Gardella was confirmed by Chief Aboderin,

11. The Chairman,too, gaid that up the day of the
Foundation Stone €eremony she observed that lr. Nagaty
demonstrated various aspects of the operations of the
Company with some machines. ©She added that she did neot

know what happened to the machines afterwards.

12, The Accountant confirmed that he had obtained
the supporting voucher for the payment of the £19,600 to
Mr. Nagaty, and the only thing left was a detailed account
yy Mr. Wagaty of how the money was spent. The Chairman
observed that after much effort over a long time, the
Company had still not been able to obtain from Mr. Nagatfy,
various documents which were supposed to be with him. The
Board concluded that in the cirucmstances, the Legal
Retainers of the Company would have to tcke up the question
of obtaining any specific doouments from lMr. Nagaty; whenever

the Company required specific doouments from him.

Negotiation On Pieges Of Land Required At Badagry By The
Company

13. The Board took into account the investigation
being carried out on the possibility of siting the Retting
,and the Refining Centres in the Western State. The Board
thus decided that negotiation should proceed for 261.6 acres
of land for the uss of the Company at Badagry. Mr. Adriano
Gardella had earlier indicated in a:letter that the aoreage

required for the present Factory and the proposed Refining

vesssfd
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Factory would be 261.6 acres. He also stressed that even if
the proposed Refining Factory was eventually not built in Badagry,
the minimum area of land that the Company would require at Badagry
would still be 261.6 acres so as to make provision for necessary
future expansion.

all The Board decided that the question of the 128.7 acres
required at Badagry for Retting Purpose would be treated at a
later date when the final siting, of the Retting Centre should
have been determined. :

15. The Board directed that the Ministry of Lands and
Housing should be contacted on the relative merits of negotiating
the land required by the Company at Badagry, either (i) by leasing of
the land 62 (ii) by purchasing it.

Negotiation On The Piece Of land Required At Wasinmi By
The Company
16. Faots which were considered material for taking the

decision on the payment of the rent due to the landowners of

the piece of land being used by the Company for Kenaf Plantation
at Wesinmi, were made available to the Board of Directors through
the brief of the Assistant Secretary, on this item.

X The Board took note of the brief. The Chairman
disclosed that a committee was being set up to consider the
question of the Company's running of a Kenaf Plantation, which
was observed to be incurring much loses. The rent of 1/6d per
acre per annum contained in the Leas¢ Agreement already entered
into with the Wasinmi landowners was considered to be very
considerably low. As a swift action was necessary %o fore-
stalkl ;he possibility of the landowners repudiating the Agree——
ment because of the inherent weakness in the Agreement pointed
out by the Company's lawyer, the Board decided that the rent
for the first half of the Agreement (i.e, 5 years) be paid
by the Company.

The Refining And The Retting Centres

18. The Technical Officers of the Company had conducted
an investigation into the possibility of the siting of the
Refining as well as the Retting Centres in the Western State.
Consequently, the Factory Manager Mr. Aldo Lagostena submitted
to the meeting a memorandum tentatively recommending the siting
of the Centres by River Ogun, between Aro Railway Station and
Aro Village. The Chairman expressed the Board's appreciation
of the:effort of the Technical Officers of the Company. She
added that the Committee being set up by the Ministry of Trade
and Industry, on this subject would take note of the report

of the Technical Officers when carrying out their assignment.

.
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Exgatriates' Service Condition

19. The Chairmen opened the discussion on this item

bj meking it known that the recommendation of the Establish-
ment Committee on the remuneration for the Expatriates caused
her some uneasiness as it was relatively higher than the
salarires being paid to expatriate staff of any of the other
Companiecs whose Boards of Directors, she was a Chairman. She
added that she would not find it easy to obtain the Government

approval for the payment of such remuneration.

20. Dlr. S.A. Adebajo, the Chairman of the Establishment
Committee thaet made the recommendation explained that after
a protracted fQekiberation on the remuneration of the expatriates,
the majority of the members were left with no choice other than
%o arrive at the figures put forward. He pointed out that the
various salaries, recommended which represented the limit of
a compromise arrangement that the majority of the Establishment
Committee suported, were still unacceptable to the ?xpatriates

on whose behalf, Mr. Prandi insisted on a biggnr:raﬁnhﬁrmiinn.

2l llr. Constantino Gardella, the alternate Director
for Mr. Adrianc Gardella pressed for the payment of remuneration
which was more than that recommended by the Establishment
Committee. He insisted that the only remuneration for the
expatriates which would be acceptable was for the Expatriates
to be paid the salaries as at present, while the Company
would pay the taxes on the salaries. Alternatively, he
asked that the Expatriates he paid the salaries which after
taxes have been deducted would still leave them with a net

balance that would not be less than their present salaries.

22. lir. Gardella supported hif€ unyielding stand; on
the remuncrations of the expatriates, with a brief dated
9th July, 1968 which he brought lown from Italy. The
Chairman, speaking for the other members, informed Mr. C.
Gardella that the Board did not take kindly to the wordings
of the brief,; whioch considered in its best sense; gave the
impression that the Cardella CGroup was not demonstr.ting
that it had a stake in the Company.

23, The Chairman went further by asking lMr. C.
Gardella to inform Mr. Adriano Gardella that the Technical
Partner was expeoted to negotiate with the Company as a
partner in the venture and not as a Master. However, Mr. C,
Gardella explained that it was not the intention of the
writer of the brief to give the impression suoch as was being
conceived about the brief.

il
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24, That notwithstaending the delibervtion on the
reruneration went on with either side staniing its ground.
Thus, & ocompromise could not be reiched. At this stage,
lir. €. Gardella said that as the remuneration recomnonded
by the istablishment Committoe would not be zoceptable to
tho Bxputricetes, tho oxputriates might refuse to continue
working for the Company. The Chairman however pointed out
that the Technical Partner was under contratual obligation
to provide the Company with Technicians. So, if the expatriates
were taken awey, the Gardella Group would still have to provide

adequate replacement,

25. The Chairman éallcd attention to how illogical it
was for her to ask the Government for approval to pay the
remuner.tion as high asg the Gardella Group was pressing for
the expotriates, while ot the same time sﬁpporting such kigh
salaries with a statement of Accounts of the Company whioh
showed 2 loss of about £300,000.

-286.  However, lir. C. Gardella insisted that higher
sclaries than were recommended by the Establishment Comrittee,
be paid to the expatriates. At this stege, the Chairman
remarked that the threat that the fxpetriates might leave
the Company if they werc not paid as the Gardella Group
was pleading for them, amounted to & blackmail. She fupther
added that she might be tempted fto porceive a sabbotage in
the uncompromising atiitude of the Gardella Group. In the
circunstances, she requested IMr. C. Curdella to indicate
if the Gurdellu Group intended its stund on the issuc as
an ultimatum, so that she could advige the Government of

such an intention,

27. Ag the matter centinued to be unraéolved, at the
instance of lir. C. Gardella, the Chairman acccpted that
he could meet her on Thursdey 11th July; 1968 when he would
inform her of his docision. Theé Chairman concluded by
calling attention afresh to the fact that the Company was
then inourring high losses an. to the fa:t thot the expatriates
in NIFINCO were already the highest paid of the expatriates
in the many Companies, with Government participcation, whose
Boards of Direcotors she was a Chuirman. The Chairman therefore
affirmed that in the circumstunces, the recommendation of the
Establishment Committee, modified by the fact about Mr. Prandi's
tox code just mude available to the Board, represented the
highost reruncrotion for whioh she would have the courage to

request tho Government for approval.

CARRD TR S
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Signing Of Chegucs

28. The Board dépided that lir. Lagostena who would
be acting as the Managing Direotor in the absenoce of Iir. I.EH.
Prandi who was expected to be on vacation leave as from Monday

8th July, 1968 wo.ld replace Mr. Prandi as one of the signatories

on the Company's cheaues.

Pinanoial Arrangement With The Marketing Board

29. The Board considered the information given on this
item that no Tender Board for purchases of Kenaf has been set
up, and the explanation of Mr. I.E. Pr ndi that purchages of

gfibre by tender was not feasible as offers for sale of fibre
L}upsed after 24 hours. The Board however said that the
Marketing Board ought to have been formally notified that 1%
was not feasible to have a Tender Board for purchases of Fibre,
since purchases of fibre through such a Tender Beard was one
of the conditions with which the Marketing Board approved the
granting of Loan to our Company, for purchases of kenaf fibre,
The Board asked the Management to intimate the Marketing Board
with the explanation given by Mr. Prandi.

Overdfaft From United Bank for Afrioca

30. The Board advised the Management to direct the
rbompany‘s request for the extension of the time for the
fﬂompany‘s repayment of the Government's loan from 5 to 10
| years, to the Ministry of Finance through the Ministry of
\ Trade and Industry so that it might be taken up at the

Ministries level. The United Bank for Africa had earlier
mede the request for their granting overdraft facility

to the Company.

Kenaf Seed To Ministry Of Agriculture & Natural Resources

31. The Ministry of Agriculture has, with their letter
No.E/16/1/Vol.7/499, of 2lst June, 1968, acknowledged the
receipt of kenaf seeds bought with £41,434:19:7d. made
available by the Marketing Board, on behalf of NIFINCO,

Agreement Dated 9th July, 1963

32. At the instance of the Auditors of the Company,
the Ministry of Trade and Industry has written a letter
No.INV.577T/2 of 14th June, 1968 to confirm that the
Agreement dated 9th July, 1963 on the establishment of
NIFINCO, has been abrogateds

t'cii-/a
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Issue Of Share Certificates

2o The Assistant Secretary reported that the Ministry
of Trade & Industry had then indicated in what name the bulk
of the Government Shareholding in the Company would be issued.
Consequently, share certificates had been prepared ready to be

issued to the members.

34. Then in compliance with Article 86 of the Articles'
Of Association of the Company, the Board unanimously passed
2 resolution authopisirg_the affixing of the Company's Seal
| to the Share Certificates, and two Directors: The Chairman,
Mrs. F.l. Akintunde-Ighodalo and Chief Moyo Aboderin to sign
the Share Certificates. The motion was moved by Mr. C.

Gardella and seconded by Mr. B.0.E. Amon.

Report On Fire Incident At The Tibre Store At Badagry

35. The Board was informed that the fresh facts, that
have come to light on the fire incident at the Company's
fibre store at Badagry; which exposed Mr. S.A. Agbeja to
much suspicion, had been made available to the police at
Badagry. The Board asked the lanagement to press further, as

the police did not appear to have taken action.

Re-building Of The Fibre Store

36. Mr. Prandi informed the Board that the recent con-
tinual reining at Bedagry affected the speed with which the
fibre store of the Company was being built. He indiocated
that the store might be completed by the end of the month.
He further discolsed that the Secretary of the MNarketing
Board had allowed the Company to continue to uss the Oshodi
Store, for storing fibre, on the understanding that the
Company's own fibre store would be completed; very soon.

Matters Arising From liinutes Of The Erstwhile Management
Committee's Meetings of 24th & 31st October, 1967

37. As the responsibilities of the newly set-up
Establishment Committee which replaced the lianagement
Committee are restricted to staff matters, the matters
arising, other than staff matters, from the previous
minutes of the Hanagement Committee could not be treated
by the Lstablishment Committee. The matters Arising as
contained in the next three paragraphs were therefore
brought forward for the consideration of the Board of

Directors.
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Radio Telephone

38. The Board noted the information given that CONMSAC
was the Company then handing the arrangement being made %o
install Radio Telephone Stations for the Companmy both in
Ibadan and at Badagxry.

Shed For Fertilizer

39. The Board noted the information given in the brief
that the prefabricated building to house the fertilizer being

used on the Company's plantation has been built.

Debts Owed To The Fagle Star Insurance Company & SOCOPAO

40. The Accountant reported that he had taken action
to ensure that WIFINCO 4id not pay more than was due from
the Company to either the BEagle Star or the SOCOPAO.

Alteration To Machine To Be Supplied As Per 1st Agrecment

41, The Board gave consideration to the letter dated
8th May, 1968 from the Gardella Group. The letter stated
that the Gardella Group was- acccpting to exchange the
Printing Machine in the lst schedule to the lst Agreement
with a TEASER CARD. The Teaser Card; the letter stated,
would be reguired to ocomplement the existing Recuperating
Plant in the factory, to refine the waste from Wigeria Fibre.
The Company would be expected to pay the difference between
the prices of the two mzohines. The letter indicated that
it was concluded with Mr. Gardella that the Printing machine
would be of no use to NIFINCO,

~~ 42. The Board directed that Mr. Gardella be requested
4o forward the speoification for the Teaser Card which the

_ Ministry of Trade and Industry would atudy.

Logs Of Fibre Through The Fire Incident At The Apapa Whaff

;43' The Board was informed of the loss of Company's
Pibre at the Apapa wharf, due to fire incident. The Board
was also informed that the loss was covered by insuranoce
placed on the fibre while in transit and that the Insurance
Company that covered the risk was the Llyods. The Board
advised the Management to ensure the supply of adequate
fibre to run the factory.

Audited Acoounts Of The Company

44. The Bsard unanimously adopted the Company's Audited
Accounts for the years ended 31lst December, 1966 and 1967,
with the amendment that the £19,600 received by Mr. S. Nagaty
for foundation stone ceremony expenses be regarded as a pre-

produotion expense.
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Budget For 1968

45. The Board also accepted the Budget which the
Acocountant prepared for the year 1968.

ZIhe Managing Director's Leave of Absegge: The Chairman
introduced the question of Mr. Prandi's leave and his future

with the Company. She informed the meeting that the matter was
discussed at length with the Vice-Chairman of the Company
during his recent visit to the country and that the decision
reached then was that Mr. Prandi should be asked to go on
leave and should not return to his post as Managing Director
with the Company. In the meantime, Wr. Lagostena would act

as the Managing Director yptil a new person was appointed.

The Chairman also stated that she discussed the gquestion of the
appointment of a General Manager from any nationality instead
of a Managing Director for the Company with Mre Gardelln =nd
he was quite agreeable to the propositione.

L7« Speaking for the Technical Partners, Mr. Gardella confirmed
tiat he had been informed of the outcome of the meeting the
Chairman held with his brother (Adriano Gardella) and that

they were already taking necessary steps to . implement the

decisions reached at the meeting. He disclosed that three

. People - an Englishman, an Australian and an Italian were

elready being considered for the post of General Manager.

The Board approved of that arrangement with a proviso that the
candidates recommended would be interviewed by the Board and
appointed only if found suitable,

L8+ The Chairman then called on the Board to ratify the
following decisions reached at the meeting she held with the
Vice Chairman, Mr. Adriano Cardellas on 6th and 7th June, 1968

(a) Sending Miss. Lawanson on leave with effect from
10th June, 1968,

(b) That Mr. Prandi should proceed on leave with effect
from 8th July, 1968, and should not return to his
post at the expiration of his leave.

(¢) That Mr. Lagostena should take oven the duties of

Managing Director in an acting capacity with effect
from the same dateg ST e
.. 50'0/34
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The decisions were unanimously ratified, on a motion moved by
Mr. Akinyele and seconded by Chief Aboderin. The Board also
ratified the agreement reached between the Chairman and the
Vice Chailrman as regards the appointment of a General Manager
as recorded below:
"Mr. Adebajo said that from what he had seen of Mr.
Lagostena he knew that he was an efficient man and
a first class hand for the factorys Sinece the factory

was a very important aspect of the business; he was

“ y.& | of the opinion that Mr. Lagostena should be made

to return there after another man had been found to
replace Mr. Prandi. Mr. Adebajo suggested, and it wus
agreed, that what was needed wus an employee who would
perform the duties of a General Manager and, as such,
the successor to Mr. Prandi need not be a Managing
Director. Mr. Gardella had no objection to this
arrangement. Asked by Mr. Adebajo whether he would
object to the appointment of a non-Italian for the post
of General Manager, Mr. Gardella stated t hat he would
not objects In that event, Mr. Gardella would be free
to give his Directorship to anyone acceptable to him.
Mr. Gardella then advised that the Ministry too could
asgist in finding suitably qualified and experienced
candidates for the post. He too would be on the look
out. Mr. Adebajo considered thut it would not be
difficult to find a good candidate for the post of
(ﬂéneral Manager. The Meeting then decided that the
machinery for the recruitment of a candidate should be
Eggt in motion immediately."
U9. The Board next reviewed the position of Miss. Lawanson.
The meeting felt that sinee she was as guilty as Mr. Prandi
in the various actions that led to the removal of that employee;
it would be unfair to leave her in the employment of the
Companys. Moreover, it was felt that judging from her past
activities her continued presence might have serious adverse

effect on the efficiency and morale of the other staff in the
ennf'tg
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office. Mr. Constantino Cardella therefore, moved that
lgshe should be relieved of her post with the company with
effect from 410th July, 1968, and be paid a month's salary

in lieu of notice'". The motion was seconded by Mr. Amon

and was unanimously carriede.

ADJOURNMENT OF THE MEETING
50. As there was no other business to consider,

Mr. So A. Adebajo moved the adjournment of the meeting
while Chief Moyo Aboderin seconded it. The motion was

unanimoustly carried and the meeting ended at 6.49 p.m.

Os A. AFOLABI
ASSISTANT SECRETARY
NIFINCO.

)
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Budget For 1968
45. The Board also accepted the Budget which the
Acoountant prepared for the year 1968.

The Managing Director's Leave of Absepga: The Chairman

introduced the question of Mr. Prandi's leave and his future
with the Company. She lnformed the meeting that the matter was
discussed at length with the Vice~Chairman of the Company
during his recent visit to the country and that the decision
reached then was that Mr. Prandi should be asked to go on
leave and should not return to his post as Managing Director
with the Companye In the meantime, Mr. Lagostena would cct

as the Managing Direc¢tor yptil a new person was appointed.

The Chairman also stated that she discussed the question of the
appointment of a General Manager from any nationality instead
of a Managing Director for the Company with Mre. Gardella and
he was guite agreeable to the proposition.

L7« Speaking for the Technical Partners, Mr. Gardella confirmed
te.at he had been informed of the outcome of the meetiﬁ% the
Chairman held with his brother (Adriano Gardella) and thot
they were already taking necessary steps to implement the
declsions reached at the meeting. He disclosed that three
people ~ an Englishman, an Australian and an Italian were
already being considered for the post of General Manager.

The Board approved of that arrangement with a proviso that the
candidates recommended would be interviewed by the Board and
appointed only if found suitable,

L8. The Chairman then called on the Board to ratify the
following decisions reached at the meeting she held with the
Vice Chairman, Mr. Adriano Cardellz on 6th and 7th June, 1968:

(a) Sending Miss. Lawanson on leave with effect from
10th June, 1968, _

(b) That Mr. Prandi should proceed on leave with effect
from 8th July, 1968, and should not return to his
post at the expiration of his leave.

(c) That Mr, Lagostena should take over the duties of

Managing Director in an acting capacity with effect
from the same dates /ﬂ*‘
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The decisions were unanimously ratified, on a motion moved by

Mr. Akinyele and seconded by Chief Aboderin. The Board also

ratified the agreement reached between the Chalrman and the

Vice Chairman as regards the appointment of a General Manager

as recorded below:

L9.

UlMr. Adebajo sald that from what he had seen of Mr.
Lggostena he knew that he was an efficient man and

a first class hand for the factory. Since the factory
was a very important aspect of the business; he was
of the opinion that Mr. Lagostena should be made

to return there after another man had been found to
replace Mr. Prandi. Mr. aAdebajo suggested, and it was
agreed; that what was needed was an employee who would
Perform the duties of a General Manager and, as such,
the successor to Mr. Prandi need not be a Managing
Director. Mr. Gardella had no objection to this
arrangement. Asked by Mr. Adebajo whether ke would
object to the appointment of a non-Italian for the post
of General Manager, Mr. Gardella stated t hat he would
not objects In that event, Mr. Gardella would be free
to give his Directorship to anyone acceptable to hime.
Mpr., Gardella then advised that the Ministry too could
asgist in finding suitably qualified and experienced
candidates for the post. He 100 would be on the lonk
out. Mr. Adebajo considered that it would not be
difficult to find a good candidate for the post of
General Manager. The Meeting then decided that the
machinery for the recruitment of a candidate should be
set in motion immediately."

The Board next reviewed the position of Miss. Lawanson.-

The meeting felt that since she was as guilty as Mr. Prandi

in the various actions that led to the removal of that. employee,

it would be unfair to leave her in the employment of the

Companys. Moreover, it was felt that judging from her past

activities her continued presence might have serious adverse

effect on the efficiency and morale of the other staff in the

onaﬂ_z
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offices Mr. Constantino Cardella therefore, moved that

"she should be relieved of her post with the company with
effect from-10th July, 1968, and be paid a month's salary
in lieu of notice". The motion was seconded by Mr. Amon

and was unanimously carried.

ADJOURNMENT OF THE MEETING

50, As there was no other business to consider,
Mr. S« A. Adebajo moved the adjournment of the meeting
while Chief Moyo Aboderin seconded it. The motion was

unanimoustly carried and the meeting ended at 6.49 p.m.

O. A. AFOLABL
ASSISTANT SECRETARY
NIFINGCO.
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MINUTES OF THE EXTRA-ORDINARY MEBTING OF NIGERTA / é A

\ . FIBRE INDUSTRIES COMPANY LIMITED, HELD ON TUESDAY
‘ 9TH JULY, 1968 IN THE BOARD ROOM OF THE COMPANY

ON THE 23RD FLOOR OT COCOA FOUSE, IBADAN.

PRESEVT

Mr. T.A. Akinyele —~ Chairman (Interim)

Mrs. F.lM. Akintunde-Ighodalo -

Mr. S.A. Adebajo — Sharsholder

MI'. BOOCE. A.IBCIH i Sh&reholder

Chief Moyo Aboderin — Shareholder
ABSENT

Mr. A. Gardella -~ Chairman (Vios)

IN ATTENDANCE

Mr, 0.A. Afolabi - Assistant Secretary (NIFINCO)

Mr. J.B. Alekuro - Assistant Seoretary (Min. Of
: Trade & Industry.)

The meetlng started at 10 29 = wmth Mr T A.

Chairman fcr the Meetlng.

Aduptlon of The Last Two Extra—Oralnarv Meetlngs

e The minutes of the extra-ordinary meetings held
on 4th December, 1967 and 29+h February, 1968 were unanimously
adopted, without ah amendment, with a motion moved by Chief
Moyo Aboderin-and seconded by lir. Akinyele.

Acceptance Of The Resignation Of a Dlrectcr And The
Appointment Of a Successor

- The meeting was informed of the letter of resignation
of appnlntment as a Director, dated 29th March, 1068 received
from Mr. HeB% A. Adedeji who ceased to be a Director of the
Comﬁgéﬁyﬁggﬁgg gggmhgsfbiggglgha Permanent Secretary of the
'Mlnlstry of Trade and Industry. The resignation was unanimously
accepted.  Mrs. F.h, Aklntunde—IgHodalo ﬁhoxsucéeedeﬁ Mr. Adedeji
as the Permanent Sécretany Ministry of Trade énd_Iﬁdust?y was.
unanimously appointed a Director of the Company when a motion
to appoint her, moved by lir. S.A. Adebajo has been seconded by
Chief Moyo ﬂboderln. S ; My .

-4+ .- Chief.loyo Aboder:l.n moved the motion w11:h which the
maeting enied at 10.43 a.m. The motlcn which was unanimously
adopted ‘was secondéd by Mr. S. T Adebago. i

0. A. AFOLABI
. ASSTSTANT. SECRETARY
NIFINCO.

HCAN o7 2V P A
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CONFIDENTIAL

TELEPHONE No.: IBADAN 21011/471 -’/
DIRECT LINE: 24111

YoHP REE, NO. i ionsereivssaninsironniie e
All communications to be addressed P C '!' al{’) 5
to the Permanent Secretary quoting % iy

Our Ref. Nﬂmnf'?-f/jgk

I /66—9

paed D November,. 1968.

The Secretary to the Military Government
and Head of Service,

Office of the Military Governor,

Ibadan.

(For the attention of Mr. F. B, A. Conde)

Nigeria Fibre Industries Limited: Advertisement

for the Post of General Manager in the British
Newspapers

I am directed to forward herewith two copies of a

-self explanatory advertisement which I have been requested to-

place in some British Newspapers on behalf of the above named
Company. The Nigeria Fibre Company Limited is one of the
Companies incorporated under this Ministry and Government
equity shareholding in the Company is 72%.

2. Having regard to the urgency attached to the
publication of the advertisement in the United Kingdom, it is
considered thet the most expeditious way of getting it placed
would be to route it via the Recruitment Attache in the
Nigeria High Commission in London. In view of this, it would be
greatly appreciated if you would kindly forward a copy of the
advertisement to the Nigeria High Commission in London with a
reguest that it should be inserted twice in the CLASSIFIED
ADVERTISEMENT COLUMN of each of the following newspapers and
magazine :-

(1) The London Times;
(2) The Daily Telegraph;
(3) West Africa.

3 The cost of the advertisement will be met by the
Nigeria Fibre Industries Limited through my Ministry. However,
because of the stringent foreipgn exchange control now in force,
the Office of the Nigeria High Commissioner in London may be
advised to settle the bills in the first instance and guote
the Head and Sub-Head of vote to which a reimbursement may be
credited in Nigeria.

L4y For speed of action, you may wish to advise the
Office of the Nigeria High Commissioner in London to co¥respond
direct with me on any issues which may require further

clarification,
SESENE T

S.MCQJ (8. A. Adebajo),

for Permanent Secretary,
Ministry of Trade and Industry.
R
‘/’1—\\1\
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HIGERIA PIDRE THOUSTRIES COMPANY LIIITED, INIGERTA
VACANCY FOR YNE POST OF GENERAL MAIAGER.

Applications are invited from suitably qualified persons for the
above-mentioned post.
1, CGualifications:
Applicants must possess
E ITITR

(1) A good dogree in Bconomics, Commerce, Business
Administration or Law from & recognised University
plus &t least 10 years precticzl experionce in the
mansgenent and edwinistration of a large industrial
undertcking.

OR

(ii) A diplome in Business Hanagement from a rccognised
profiessional institution vith ot least 12 years
practiocsl experience in the menagement ond adminis-

iretion of & large industrial wndertelking.
meioiancyl in sgpoken end written English is essential. Previous experience
in a Textile Industry will be an advantzge. {Anyone earning less than
£3,000 need not epply.,
2. Duties:
The successful candidate will be responsible t¢ the
Board of Directors of the Company for the efficient manage-
rent and operation of the Company.
3« Londitions of Service:
The selsry for the post is £4,000 (tazable) per annum
plus other fringe benef'its such osj
(2) free accomnodation;
(b) free trensport fooilities;

(o) free medical facilities ror appointee, wife and two
children up to the age of 18;

and (d) in case of overseas eppointee, first-class air or sea
pegsage for himself, his wife cnd two children up to
the age of 18, from his home or place of appointment
to Nigeria,

LA Y] lI/2.|..
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4o lothod of /pplication: Applicants who could be of any
nationality should cddress their letiers, stoting full
nemes, ege, qualifications end experience, present salary
eto. to:

The Secretary,
Nigeria Fibre Industries Cozpeny Limited,
ofo Ministry of Trade and Industry,

Secretariat,
Ibaden, Higeria.,

to Teach him not later than 3lst December, 1968.




SP/C. 124/5/T

CONFIDENTI AL

CE'"

J/ November, 1968,

The Permanent Secretary,
Ministry of External Affairs,
Private Mail Bag 412600,
Lagose

vertisem or the Post of General Manage
the Niceria b Industries Limited in

ritish Newspapers

I forward herewith two copies of an advertisement
which we will like to place in some British newspapers
on behalf of the above-named Company., The Company in
question is one of those incorporated under the State
Ministry of Trade and Industry and the State Government
has 72% of the equilty sharcholding in it.

2, It will be appreciated if you will forward the
advertisement to the Nigerian High Commission in London
wlth a request that the First Secretary, Recruitment
should insert it TWICE in the CLASSIFIED ADVERTISEMENT
COLUMN of each of the following newspapers and magazine

1) The Times
ii) The Daily Telegraph
and (1il) West Africa.

3¢ The cost of the advertisement will be met by the
Nigeria Fibre Industries Limited through the State
Ministry of Trade and Industry. In view, however, of
the stringent foreign exchange control now in force,
I am directed to request that the Nigerian High Commission
in London be advised to settle the bills in the first
instance. Your Ninistry can then let us know the Head
and Sub-head of Vote to which a reimbursement may be
eredited here in Nigeria.

L. As there is an element of urgency in this matter,
I sghould be glad if you would authorise the Office of
the High Commissioner in London to correspond direct
with our (State) Ministry of Trade and Industry should
there be any issues which require further clarification.

A.
=
(FeB.A. Conde),

for Secretary to the Military Government

CONF IDENTTAL
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'SP/C. 12U/5/T 1l November, 1968.

The Permanent Secretary,
Ministry of Trade and Industry,
Ibadan,

(for the attention of Mr. S.A. Adebajo)

or the Post of General lanarern in tish Newspape

I am directed to inform you that action has
been taken as requested in your letter No. INV.577/30
of 20th November, 1968,

2. You may wish to know that protocol demands that
I route my letter to the Wigerian High Commission
in London through the Ministry of External Affairs
in Lagos, but I made the point that that Ministry
ghould allow for the urgent nature of the assignment
by authorising the High Commission in London to
correspond direct with your Ministry should there be
any issues which require further clarification.

/m&;

-
(F.B.Ao Gonrle),
and Hezd of Service.

& [ | for Secretary to the Military Government



C.P.I.0.,
Please see pages 151-162 whi¢h contain the minutes of the

16th Meeting of the Board of Directors of Nigeria Fibre Industries

Company Limited held on 9th July, 1968.
2. At the next meeting of the Board you might wish to ask about

the following @

(i) whether the Ministry of Lands and Housing to whom the
Ministry of Works and Transport has referred the question
of the valuation of the Tourist Centre, which NIFINCO
wante to be transfered to it, has completed the valuation,
and if this has already been done whether the Ministry
of Works and Transport has forwarded the figures to the
Ministry of Trade and Industry;

(1i) whether the Company has been able to obtain from
Mr. Nagaty the statement (i.e. the detailed account) of
how the sum of £19,600 shown in the books of the company
as given to lMr. Nagaty for the Foundation Stone Ceremony
expenses, was spent;

(iii) what action has so far been taken in respect of the
negotiations for the gcquisition of the 261.6 acres of
land required for the use of the company at Badagry;

(iv) whether a committee has been set up to consider the
gquestion of the company's running of a Kenaf Plantation;

(v) whether the rent for the first half of the Agreement
(i.e. 5 years) in respect of the land at Wasimi has been
paid by the company to the land owners;

(vi) whether the committee which the Ministry of Trade and
Industry promise to set up to investigate the
possibility of siting the Refining as well as the Retting
Centres in the Western State has actually been set up,
and if it has been set up to ask what progress the
committee has made;

and (vii) whether Mr., Gardella has forwarded the specification for

the Teaser Card to the Ministry of Trade and Industry.

o--/2
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e The Board considered the recommendation of the Establishment
Committee on the remuneration for the Expatriates of the compan&.
The Chairman felt the remuneration recommended was higher than the
salaries being paid to expatriate staff in any other company. She
aaid it was’illogical to ask the Government to approve to pay the
remuneration as high as the Gardella Group was pressing for the
expatriates at a time when the statement of accounts of the Company
showed a loss of about £300,000, The Gardella group, however,
insisted that higher salaries than were recommended by the Esbablish-
ment Committee be paid to them. After much discussion, Mr. C.
Gardella promised to meet the chairman, Mrs, F, M. Akintunde-Ighodalo
on 11th July, 1968 to inform her of his decision on the subject.

It would, therefore, be necessary to find out details of the
decision at the next meeting of the Board.

L. The Board has directed that Management should intimate the
Marketing Board with: the explanation given by Mr. Prandi that
purchases of fibre by tender was not feasible as offers for sale
of fibre lapsed after 24 hours. Purchases of fibre through a
Tender Board was one of the conditions with which the Marketing
Board approved the granting of loan to the company for purchases
of kenaf fibre.

Ba The Board has advised management to direct the company's
request for the extension of the time for the company's repayment
of the Government's loan from 5 - 10 years, to the M.T. & I. so
that it could be taken up at the lMinistries level,

6. The Board has unanimously passed a resolution authorising the
affixing of the Company's seal to the Share Certificates, and two
Directors: The Chairman, Mrs. F. M. Akintunde-Ighodalo and Chief
Moyo Aboderin to sign the Share Certificates.,

Te The Board ratified the following decisions reached at the
meeting the Chairman held with the Vice-chairman, Mr. Adriano

Gardella on 6th and 7th June, 1968:
&on/3



(a) Sending Miss Lawanson on leave with effect from
10th June, 1968.

(b) That Mr. Prandi should proceed on leave with effect
from 8th July, 1968, and should not return to his
post at the expiration of his leave.

(e) That Mr. Lagostena should take over the duties of
Managing Director in an acting capacity with effect
from the same date.

(d) That Mr. Lagostena should return to the factory after
another man has been found to replace Mr. Prandi.

(e) That the machinery for the recruitment of a candidate

for the post of the General Manager be set in motion.

8 s T‘é:j,_ ﬂ)m.‘r&i JE\D_O ‘\"e,ng\.ra.cL H\L'L l" hhl.’,.r',') L.._cx- SR S ae “L.ﬂ_ ‘r.',l.,u_\!:_p{_
oF 'P-._tq‘! \\t‘::{__ L-..:xﬂm o Cl,:'r.r\.r.;‘}qw -.ua.f-e “"FF’ X ;,m 'Oﬂ’ T
i \ .) " L ) 'J..L“L
qe®, Al ba paid o faconlls sy e i off nolia,

Gﬁ rﬁmau;

(A, Omoni),
E.Q,
¢ /11 /68.



I&QSELM%F EXTERNAL AFFAIRS

|\, ACCOUNTS IO

LAGOS, NIGERIA.

s - 4 b e 405 B L 18 e s S

Ret Nof L/ 1/ CON

Telephone &/l o

Date 20th December, 1968.
URGENT e

The Secretary to the Military
Government,

Office of the Military Governor,
Ibadan,

Western State.

Advertisement for the Post of Gens

Manager of the Nigerla.Fibre Industries
Timited in British Newspapers :

With reference to your letter No. sp/C. 124/5/T of
21st November, 1968, I shall be grateful if you will let
me know the vote of charge in respect of the above-mentioned

advertisement.
25 Please treat as very urgent.
(3. O. Ogunaola)
. for Permanent Secretary.
s#< (s)
s L 70

Lo rszfﬁlé? | | i mq Eﬁ ] m



X January, 1969
SB/C. 124/5/276 7

The Permanent Secretary,
Iinistry of Trade amd Industry,
Ibadan,

(For the attention of lMir, S. A. Adebajo)

Advertisement for the Post of General

Manager of the Nigeria Fibre Indusgtries
Limited in British Newspapers

- &% I attech a copy of a letter No. If/41/CON dated 20th December, 41968

fran the Ministry of External Affeirs, which was received on the 2nd January,
1969 in this Office, It is a pity that the letter was not brought to my
attention until yesterday vwhen I discussed its contents with you on the
telephone and learnt that the required action was in fact not taken on the
request mde in your letter No. INV, 577/30 dated 20th November, 1968, | |

2, The manner in which the Ministry of External Affairs handled this
matter leaves very much to be desired and I made that clear during the course
of my telephone discussion with the writer of the letter in question., The
officer (Iir, Ogunsola) says that he is a Principal Accountant und that his
Ifinistry needed the information he reguested before it could comply with our
request to settle relevant bills in the {irst instance,

3o I should like to know whether the response to your advertisement
locally was good enough, in which case it will not be necessary to re-advertise
the post both lecally and oversecas, If, however, this latter course is
considered necessary, you will wish to deal with the encuiry in the attached
letter, as well as of course forwarding fresh instructions on the matter,

A,
1‘?45? (F. B. £ Conde)

for Seoreteaxry to the Militery Govermment
and Heaed of Service

CONFIDENTTAL B-U ea fo/ 1/"‘17
A,
Tl TR



P.M.B. No. 12600,
Vs .+, LAGOS, NIGERIA

munmmm Al

Telephone : 26451 Ref. No. . 1£/1/Con.
Telegrams : External, Lagos

20th January, 1969.
D

The Secfetary to the Military Government,
Office of the Military Governor,

Ibadan,
Western State of Nigeria.

(For the attention of lir. F.B.A. Conde)

Advertisement for the Post of General Manager
of the Nigeria Fibre Industries Limiter in

British Newspapers

I am directed to forward for your information and
further necessary action, copy of a letter No.RA.L4/Vol.
VIII/28L4 of 8th January, 1969 received from our High

CTommission in London with reference to your letter No,

SP/C.12L4/5/T of 21st November, 1968, with regard to the
gbove subject.

2. Please confirm soonest if you would pay the cost of
advertisement. You may wish to elaborate further on your

proposals as indicated in paragraph 3 of your letter under
reference,

e Your early action on the matter will be appreciated.

(A. A amuel)
for Permanent Secretary.

CONFIDENTIAI
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9 NORTHUMBERLAND AVENUE

TELEPHONE. O1- 838 1244 LONDON, W.C.2

Ref: RA.4/Vol .VIIT/28% gth January, 1969

Accounts Division,
. Ministry of External Affairs,
LAGUS .

Dear Division,

Advertisement for the Post of General Manager
of the Nigeria Fibie Industries Limited

in British Newspapers. ;?
4

with reference to your letter No, 1f/1/CON dated 12th /
December, 1968, the costs of 1nserting‘tn%’ﬁﬁﬁé?txbuﬂzht in the
papers mentioned in your letter are as followai-

1, The TimSS sceaccsssne .. £480
2, The Daily Telegraph ..£1,080

3. West Africa ieeseces . £84

Total e..asss £1,644

2. In view of the urgency of' the matter your immediate reply
will be appreciated.

Yours GVer,

T 6" b 1o

g 82 0 j272—178 :»wg‘?-'@ ﬂ

NICERIA HIGH COMMISSION

!

i
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CONFIDENTIAL é

SP/C.12l/5/180 A§ ganvary, 1969

The Permanent Secretary,
Ministry of Trade & Industry,
Ibﬂdﬁnu

For the attention of Mr. S, A. Adebajo

W@)ﬂﬁ

Advertisement for the Post of General
Manager of a8 Nireria Fibre Industries
Limited in British Newspapers

Further to my letter No.SP/C.12L/5/176 of
17th January, 1969, I forward herevith copies of
letters Wo.If/1/Con. of 20th January, 1969 and
No.RA.4/Vo1,VIII/28L of 8th January, 1969 recently
received from the Ministry of External Affairs,.
Reference was made to the letter Wo.SP/C.42L/5/T of
218t November, 1968 which I wrote to the Ministry. I
enclose a copy for easy reference.

2e It would appear that officials of the Ministry
of External Affairs handling this matter did not read
the advertisement in question, else they would have
realised that the closing date for the submission of
applications for the post was 3 st December, 1968,

A

(Fc B. A, GOII&E)
for Secretary to the ¥ilitary Government
and Head of Service -é [7
A 7

G
2y /,ﬂ&ﬂﬁ'



P.M.B. No

Telegrams

External, Lagos.

Telephone

The Secretary to the Iilitary Government,
Office of the lilitary Governor,
IBADAN, VWestern State of Nigeria.

(For the immediste attn. of ir, F.B.A. CONDL)
« Advertisement for the Post of General llanager

of the lligeria 7ibre Industries Ltd,
in Bfitish lNewspapers.

T am directed to refer Fou to our letter No.If.1/Con. dated
20th Jamuary, 1969 in connection with the above subject to which
no reply has been received Irom you yet,

2, Our High Commission has just cebled to inform u$ that the
cost of inserting advertisements is 21,64 (one thousand, six
hundred and forty-four pounds). The High Comuission has further
requested that the closing date be extended to nmid-February.

3, In view of this time-pressure, it would be ;reatly appre-
ciated if you would expedite action on the issue.

A. A, uel)

for Permanent Secret:iry.

CONHDENTIAL
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TELEPHOME NO: TBADAN 21011/211
DIRECT LINE 21825

TELEGRAMS ! PERMIND

MINISTRY OF TRADE

DEVELOPMENT DIVISION
IBADAN - WESTERN STK’E OF NIGERIA

T R L= Nt s e mesiens sbsmssamas s lannss q.l\ j
Al zom;nunicm.’om to be addressed L/\ I
i the ermane (& aung
e AV pute... | T 1969

The Secretary to the Military
Government and Head of Service,
Office of the Military Governor,
~ Ibadans

(For the attention of lire F.B.A. Conde)

Advertisement for the post of General Manager
of the Nigeria Fibre Industries Compa Limited

_ in British Newspapers

I am directed to refer to correspondence ending with
¥ your letter No. SP/C.12L/5/180 of 28th January, 1969 on
the above subject and to inform you that it is no longer
,hecessary to insert the above=named advertisement in
British Newspaperse

2s It would, therefore, be appreciated if you would
prss-on this information to the Federal Ministry of
External Affairs for onward transmission to the Nigeria
High Commission in Britaine.

gl e
- = W«w.
: /fb [€/— [ 2 M{T@B% fg-Piémgigﬁ%rggcretary,

Ministry of Trade and Industrye.
/7%. / (0> & /8D
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SB/G, 124/5/183 § Fevruary, 1969

The Permanent Sscretary,
Ministry of Externmal Affairs,
P. M. B, 12600,

Lagos.

Advertisement for the Post of CGeneral liemager of the

Nigeria Fibre Industries Lids.in Britich Newspavers.

T am direcied to observe that it would appear from your letters
Nos. I£/1/Con, dated 20th and 30th Jemuery, 1969 that action was not
taken to publish the edvertisement in question as requested in my letter
SB/G. 424/5/T doted 24st November, 1968, If this is the case, I am to
inform you that further action will not be reguired of your Ministry on
this matter.

2. I em o point cut that the closing date for the receipt of

apolications for the post we wanted advertised was 3 st December 1968 and

that it is not considered helpful receiving letters from your Ministry

about & month after this date, first asking us to confirm that we can pay
cost of the adveritisement (presumebly before action is taken to

authorise its publication)! and later suggesting e postponement of the closing

date for the receipt of applications!!

3e I am %o draw atiention to the fact that I made it clear in my letter
No. SB/C. 124/5/T dated 2ist November, 1968 that we were aware that there
would be a bill o be setiled and that we intended to settle it.

é/a_/g / (7. B.@cmﬂo) N,][:" ! [j’

for Secretary to the Military Government ;ﬂ-‘l"
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WESTERN STATE OF NIGERIA GOVERNMENT IN ASSOCIATION WITH SOC. COLL. ADRIANO GARDELLA AND F. LL0.

/i s
@ \GERIA FIBRE INDUSTRIES COMPANY [ TO &
GUNIFINCO"Y

Factory at Badagry—Phones &2, 23rd, Floor Cocoa House Cables: NIFINCO, IBADAN,
P, O. Box 1644 Phones: 21302-22736-22842,

IBADALS AEDY Our Ref. NFIC/_TB/AD.2T .
Date. 17th February, 1969

—

Mr. D.0O. Agbeja,

(Chief Projects Investlgation Officer)
. Military Governor's Office,
Secretariat, Ibadan.

Dear Sir,
* Motor Lorries
| 4L /1 ?’
. o
1) Cofeti ﬁ?-—f- 29 I attach herewlthféhree copies of letter IB/C.1

of 18th October, 1968 on the above-mentioned subject,

with relevant attachments, as you asked for.

F ' Yours faithfully,
¢ for: NIGERIA FIBRE INDUSTRIES COMPANY LTD.

- . AFOLABI
ASSISTANT SECRETARY

\ OAA/eca

A2,

F.N. Akintunde-Ighodalo(lrs . ostena
%Eg%éﬁg: M{Chafrman A, Gardella (Vice Chafrmrm}. Iﬂtm%(Managing).
S. A. Adebaje, B. 0. E. Amon, T. A. Akinyele, M. Aboderin,



R

IB/C.1
. 18th October, 1968.
The Chairman,

Nigeria Fibre Industries Company Ltd.,
o/o Ministry of Trade and Industry,

Secretariat,
IBADAN .
Dear Madam:
Company Vehioles.
1. I wish to bring to your knowledge the unfortunate position of

our Company's four Commer Lorries.

2. At the time we wanted to buy lorries, the intention of the
Management of the Company was to buy some other lorries apart from
Commer but the Board prevailed that National iotors lorries should be
bought as a matter of government policy.

3. As & result of this deoigion we bought four Commer Lorries from
the National Motors two of which came on the road on the 5th of
November, 1967 and the other two on the 13th of November, 1967.

E1) The total cost;

2) the date they started on the road;

(3) the capaocity;

(4) ocost of Maintenance;

(5) the number of days they have spent in the garage;
could all be seen from the attachment to this my letter.

4. From our experience of the lorrics, they have not been of any
good servioes to us so far. Ior example, out of 330 working days,

WAZ 172 was lying idle for 66 days,

WAZ T3 for 188 days,

WAZ 156 for B5 days,

WAZ 157 for 234 days. As a result of their lying idle, we
have inourred transportation expenses of £4,800 and during the present
season, 68/69, we may likely incur a total expenditure of about
£22,000 if our vehicles are still of no good services %o us.

S If the vehicles we purchased have been particularly good,
apart from saving a lot on transportation, a lot also could have been
saved on our bill for Clearing and Forwarding of Imported Fibres.
Thig is gso becsuse on arrival at Apapa of Imported Fibres, we can
alwaye send our lorries instead of hiring lorries to convey our

A



The Chairman 18th October, 1968.

Imported Fibres from Apapa Wharf to our Faotory at Badagry.

6. Qur idea is only %o intimate you in advance of the expenses
we are running into as a result of purchasing National Motors
lorries. Another idea that cccurs to us is to ask permission if we
oan sell the four lorrics and purchase two or more other lorries of
different make, such as, llercedez-Benzj or Man-Diesel; or Fiat.

Te If this is not done, our oxpenses on transportation for the
Accounts Pnding 31st December, 1968, is likely to show a figure
in the neighbourhood of £30,000.

8. T hope you will look sympathetically into my request and
advise me of your ccnclusion.

Qe Thank you.

Yours faithfully,
for: NIGERIA FIBRE INDUSTRIZS COMPANY LTD.

(SGD.) ALDO LACGOSTENA
Ag. MAWAGING DIRECTOR

Encl.

JANM/DAA/eoz.,
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NIFINCO IORRILS

JRE

:’
D‘ﬁ 4& Items
(1 ost

WAZ T2 WAZ T3 WAZ 156 WAZ 157
£3,769.10. -[£3,769.10. -[22,616.10. —|£2,616.10. -
| —— - — — e
(2) |Date Started On the
Road, 5. 11. 67 | 5. 11. 67 | 13. 11. 67 | 13. 11. 67
@0 (3) |Capacities 16 Tonnexr | 16 Tonner 7 Tonner T _Tonner
4
Maintenance
14111!67 SBWiGi!lg £6. 8. 8
14.11.67 Servieing £3, - =
23.11.67 Servieing £8.14. 5
24.11.67 Servieing 89.16, ~
T.12.67 Servieing 6.14. -
22.12.67 Servieing T« 8. 6
11. 1.68 Wheels Repairs 145117 3
19. 1.68 Generator Repairs dads B
1. 2.68 Servioing 11. 2. -
9. 2,68 Servioing 9. 2, 2
12. 2.68 Generator Repairs A8.47.11
T. 3.68 Servicing T 6. =
18. 3.68 Hose Repairs 1 30 =
19. 3.68 Brake Kickstarter T2. 4. 1
29. 3.68 Injector Pump, Brakes
and Tyres 381. 4.11
2. 5. 68 |Hose, Kickstarter,
Tyres, & Servicing 341.16. =
21. B8.68 Transmission Cover,
= Key & Servicing 36. 1.10
. #e 466 Windsoreen & Service 45. 6. 4
8. 4.68 Accelerator 1.17. 6
16. 4.68 Cenerator -.1T. 6
22. 4.68 Replace Rear Light 8.16. T
31. 5.68 Overhaul Clutch,
Repairs 60.19.10 =
405.16. 8 133,14 - 6Tl 1| 414 B9
24.11.67 to 24+411.67 to | 18.1.68 o 18.1.68 to
N 4.1.68 4.1.68 16.2.68 16.2.68
PERIOD (43 days) (43 days) (29 days) | (29 days)
IN 26.1.68 to 24.1.68 to | 19.8.68 to | 25.3.68 to
31.1.68 1.2.68 4.10.68 24.7.68
THE (6 days) (8 days) (56 days) | (122 days)
GARAGE. 25.3.66 to 14.2.68 to 3.8.68 %o
11.4.68 25,3,68 14.10.68
(17 days) (30 days) (73 days)
2.5.68 to
27.7.68
(87 days)
23.8.68 to
14.10.68
(52 days)
(5) Total No. Of Days
In the Garage (66 days) (188 days) (85 days) | (234 days)
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T wish to invite your esttention to the letter at
Pp. 186 - 188, addresscd to the Chairmen, Nigeria Fibre Industries

of the letifzr indicate

(@]
!
ct
W
=
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Compa Limited (NIFINCO). The c
serious complaint ageinst U Commer Lorries purchased by the
Company from the Netionsl Motors (Wigeria) Timited,

2. As revealed in para. U of the letter, within a yesr
of their purchsse the lorries lay idle in the Wationsl lotors'
workshon for vneriods ranging from 66 days to 23l days out of total
330 working days., This, no doubt, is a pointer to the fact that
the Commer lorries hasve proved unserviceasble to NIFINCO 2nd will
therefore involve the Company in extrs erpenditure of about
£22,000 on hired wehicles,

Fe If the faults in the lorries sre technicnl faults
inherent in their construction, the Nation~l lotors is in duty
bound to brins such defeects to the notice of the manufaecturers
with a wiew to having them rectified. The National liotors sleo
owes it a duty, if it is to ret=in the patronage of its customers,
to take practical stéps to make these lorries road-worthy and
serviceable,

L, In view of the s=rious nature of the eomplaint, I have
obteined two extra conies of the WIPINZO's letter and I propose
to send them Ho0 the Chairman and the Genera) laneper of Netionsl
Kotors with & eovering letter requestine that the defects in

the vehicles be quickly rectified.

-
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CONPIDENTIAL : P

!I'/G.. 12k/5/291, | : . 3 Narch, 1963,

The Generel Manager,

Hationol lotors mg‘ria) Linited,
52/54 Denton Street,

Ebhute=latta,

! I ap directed to forward horewith a copy of letier
Nos " IB/Cs 1 of ‘18%h-October, 1968, addresped by NIFINCO to the
Chairmen of its Boerd of Ulresctors and endorsed to me for
necessary cction.

2 I am also to invite your attention to the seriocus
complaint made againet the 4 Commer Torries purchaesed by thot
Company (WIFPINGO) from your Zompeny beesuse, ng revesled in
gmmph & of the letter, within a yesr of thoir purchase the

orries lay idle in your workshop for periods ranging from 65 dnys
to 234 days out of the total 330 working doyse Thisg, no doubd,

is o pointer to the fast that the Tommer Torries have proved
unserviceable to NIFINCO and will therefere involve the Compony
in extra expenditure of about £22,000 on hired vehicles,

3¢ If the faults in the lorries are techniecel foults
inherent in thelir construclhlion, your Company is in duty bound
to bring such defects to the notice of the manufacturers with
a view to hoving them rectified. Dud, quite apart from this,
you owe it a daty, 4if you are to retain the patronege of youw
custonors, to toke practicel steps to make these lorries
road=wor end servicenble as quickly ce pousible,

/
w
{ﬁ'. O Aghe ﬂ)
for Permenent Decretary (Fole & Admin,)

Ref, N SP/C 5 1A
Ibadan, ?7 ﬂ,-( larch, 1969.
Copy toi=
lire ds 0, I, IJ’DHEE,
Vestern Nigeria Development Corporation,
Ibadan,

For information and necessary action. A

copy of the letter under r ence iz herewith
attached, pleasec. /

(D, 0. Agbeja)
for Permenent Seerctary (Pole & Admin).

‘_. ok N T KT -



Ref, No. SP/C, 12L/5/191B
" Ibadan, ,%,ff March, 1969,
Copy to:- :
The Managing Director,
Nigeria Fibre Industries Company Limited,
P, 0. Box lﬁhll-, i
Ibadan.
For information, with reference to your

letter No., IB/AD, 87 of 17th February, 1969.

1

1

(D. 0. Agbeja)
for Permanent Secretary (Pol. & Admin,)

4
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P.M.B. No. 12600,
LAGOS, NIGERIA

nnuﬂhmm s,

I£/1/C0N

Ref. No.

Telephone : 26451
Telegrams : External, Lagos. %4)

18th February, 1969.

A, Conde, Hsq.,
fflce of the Nil 1tarv tavernor,
Ibadan,
Jestern State of Nigeria.

h?:hLmA }Lxx-(szMdaﬂ

ADVERTISEHMENT IFOR THE POST OF
GENGRAL MANAGHER OF THIN NIGERIA
F1BRM ;HDUBLEIHQ LINITED IN

iith reference to your letter lo.

SP/C.124/5/183 of 5th February in connection
with the above subject, please accept my
sincere apologies for the slip-shod manner
with which Luﬁ natter was nandled in my
lMinistry. The lack of prompiness in dealing

- with the obviously urgent matter could be
attributed, Pefrettzb ¥, LO an unnecessary
and avoidable PollcloUﬁ adherence to some
bureaucratic proeadures with regard to the
settlement of the bills.

2 It would be appreciated if you would
approve of nmy suugestlon that 1 now urgently
instruct our High Commission in London by
telex to insert immedie tely the advertisements
in the newsoaners and make ClOulH” date for
submission of appnlications 31lst harcn, 1964

B I have made many attempts to get you on
the uelenhone and will stlll try. 1T by the
time you get this letter I have been successful
in contqctlnﬁ you, confirmation in writing of
the agreed actlon will be very much appreciated.

BT O



|

CONFIDENTTAL * 7

A

SE/C. 124/5/15% J March, 1969
Soji Williems Esga,
Ministry of External Affairs,

P. M. BI 12600.
Legos.

Pear Mr. Williems,

ADVERTISEMENT FOR THE FOST OF GENERAL MANAGER OF THE
NIGERIA FIBRE INDUSTRIES LINITED Il BRITISH NEWEPAPERS

Many thenks for your letter No. If/I/CON dated 18th Febraury, 1969
and for the telephome call which you had earlier made to enable us discuss
the above subject matter.

2s As I hed glready informed you (during the course of our
telephone discussion), our Ministry of Trade gnd Industry is satisfied
with the quelity of applications it received in response to local
publications of the advertisement, and I understand that arrangements
are already in hend for interviewing short-listed applicants. This is
the reason why it will not be possible for us to accept the very kind
offer you made in paragreph 2 of your letter.

Za T wish to record once mo s our appreciation for the very
understandin; way you dealt with matter snd the personal touch you
gave it. ~

YoursSincerely,

1

a1
(Fa B. A. cmd'E)
S5 for Secretary to the Hilitery Government



CONFIDENTTAL

A

9P/C. 12k/5/195 § March, 1969

The Permanent Secretary,
Ministry of Trede and Industry,
Ibaden.

Advertisement for the Post of General lansger of the Nigeria
Fibre Industries Company Limited in British Newspapers

I refer to your letter Noe INV. 577/121 deted 4th Febreury, 1969

" and forwerd herswith for your informetion only, copies of the follow-up

correspondence Nos. SP/G.; 12L/5/183 dated 5th February, 1969 and
I£/I/CON dated 18th February, 1969 between this office and the
Ministry of External Affairs.

2e Ir. Soji Williams, a Deputy Permanent Secretary in the Uinistry
telephoned to repeat the liinistry's apologies and requested that these

(F. B. A. Conde)

for Secretary to the Military Government
end Head of Service

be conveyed to you.
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BRANCHES THROUGHOUT NIGERIA COMMER

H1LLMAN

National Motors (Nigeria) Ltd i

- 5 UMNBEAM

CABLES & TELEGRAMS: NATMOTORS Heao orrice: 52/54 DENTON STREET NIGERIAN DISTRIBUTORS

TELEPHONE: 44011/ 2/3/4 EBUTE-METTA PIRELLI TYRES

PRIVATE MAIL BAG 1201 PERKINS DIESELS

BANKERS: NATIONAL BANK OF NIGERIA LTD. LAGOS. NIGERIA G.K.N, (NUTS & BOLTS)
CRYPTON

OUR REF. SH/J.S/BE/SO?/LIB g YOUR ReF
PRIVATE & CONFIDENTIALs

The Permenent Secretary(Politioal & Administratiffh)y
Office of the Military Governory
Western State of Nigeriay

IBADAT,
For the attention of Mre. Ds0Os Agbejas
Dear Sir,

\ NIGERIA FIBRE INDUSTRIES COMPANY LTD

COMMER VEHICLES.,

We thank you for your confidential letter Ref. SP/C.124/5/191
of 3rd March 1969, along with the copy of a letter addressed by
NIFINCO te the Chairman of its Board of Directors in which they
complained about the unsatisfactory services rendered en the 4 Commer
lerries purchased by them from National Motorss

In order to clarify this undesirable situation,; we have got to
let you know that commereial vehicles were last ordered by this
Company in 1964 and spares were fairly adequate to meet the demand of
our ocustomerse By the time we ordered new vehieles in the middle of
1967, the spare parts lists for the new vehicles despatched to us
were not then available with which we could have obtained the necessary
spares to suit the alterations and modifiocations incorporsted in the
vehiocles we then receiveds These major alterations were actually
responsible for the delay in obtaining the necessary spares to repair
the wvehicles complained about as well as others sold to other oustomerse

We have now been able to rectify to a workable extent the
numerous irregularities which we inherited and hope that as time goes
on services received from this Company will be next to none in Nigeria,
as arrangement for spares to meet up our requirements in respect of the
different types of vehicles brought into the country is fully in
Procegss

Yours faithfully,
forsNATIONAL MOTORS (NIGEEIA) LIMITED

ASSISTENT GENERAL MANAGER
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From:

The Military Governor
Ibadan




Y.E. 9

Reference Y.E.'s minute below on the proposal
by P.S.M.T.I. to appoint Mr. Akingbehin as General
Manager of NIFINCO, I think the matter has reached
a stage when I am obliged, as a matter of duty to
Y.E., to express an opinion.

2. I must say that I am not at all happy about the
manner in which P.S.M.T.I., Mrs. Ighodalo, has handled
this matter. As Y.E. will see from p.l in M.T.I.'s
file INV.3/1/A below, the advertisement for this post
'~ called for either "a good degres in Ecohomics,
Commerce, Business Administration or Law" or "a Diploma
in Business Management from a recognised professional
institution" as basic academic qualification for the
post of G.M. of NIFINCO. Mr. Akingbehin - whatever
may be his qualities or esl®P talents in other direc-
tions - does not possess either of these two basic
qualifications. His application should therefore not
have been entertained in the first instance.

de Y.E. will recall that when Y.E. discussed with
Mrs. Ighodalo on 29th April in the presence of A-G.
and myself, she mentioned to Y.E. her personal
relationship with Mr. Akingbehin and added that she
did disclose this to the Board when the candidates
were being interviewed. Whilst I am not suggesting
that what she stated to Y.E. might not have happened
at the meeting of the Board, I must say that it is
significant that nowhere in the minutes of the meeting
of the Board at pp.153 - 155 of the file below is
any reference made to this fact.

4, I firmly believe that Y.E.'s well-considered
decision in paras. (a) and (c¢) at p.158 of this file
with regard to the filling of the post of G.M. of

/NIFINCO...
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NIFINCO, is a sound one in the circumstance and I ;
would advise that Y.E. should not agree to be persuaded
to reverse it. If Mrs. Ighodalo and her Board of
Directors decide to lower the requirements for the
post, they should agree on what the new requirements
will be after which the post should be readvertised
(as already decided by Y.E.) on the basis of the new
requirements, when Mr. Akingbehin and other non-
graduates who may possess the new requirements would
then be eligible to compete for the post. By this
method justice will not only have been done but it
will be seen to have been done in this important
appointment.
S. I recall that Y.E. did mention to P.S.M.T.I.,
A-G. and myself on 29th April that already insinuations
were being cast in certain quarters about the proposed
appointment of Mr. Akingbehin; it is our duty to do
everything we can to give no room for this kind of
insinuation. Ours is a community in which tongues wag
even when there is nothing to wag about and in the
final analysis it is the higher authoritiss who are
victims as in this case when the insinuations were
directed to Y.E. whilst in fact Y.E. was completely
innocent of what was happening in the Min. of Trade
and Ind. on the appointment.
6 As regards the position of Mr. Adebajo, if the
Min. of Trade & Ind. considers this officer to be
indispensable (although I wish P.S.M.T.I. had said so
when Y.E. first made this proposal when all she asked
for at the time was that a suitable replacement. should
be found for Mr. Adebsjo) then we should respect their
Tfeeling and leave the officer alone. What we should do
therefore will be either to find another suitable officer

/Beins



or leave it to the Min. of Trade & Ind. to make any
other arrangement they might consider suitable for

the management of NIFINCO whilst arrangements are
being made to readvertise the post of the General
Manager. I am bound to state however that I am aware
that relations between P.S.M.T.I. and Mr. Adebajo are
far from cordial. For example, when I informed

Mrs. Ighodalo that Y.E. would like to see the papers
about the appointment of Mr. Akingbehin, she was
curious to know how Y.E. came into the matter, and
when I informed her that I did not have any idea as
I did not consider it prudent to quiz®Y.E. on the
point, she suggested that Y.E. might have heard about
the matter through Mr. Adebajo whom she knew disagreed
with certain aspects of the proposal to appoint

Mr. Akingbehin. It may well be that even if Mr. Adebajo
were left in the Ministry for the present, one would
have t0 consider a change in the near future in the
interest of staff morale and efficiency; and since in
a matter like this it is the subordinate officerg that
must give way, the change will have to be that

Mr. Adebajo will be posted to another Ministry.

SaEm—r |
; e ‘.'ff,""—c::-r -L U — . =

(P, T. Odumosu), g%Aq

S.M.G. & H.S., e
23 /5/1969. : ) SR Ve



TELEGRAMS : PERMIND

;’o

MINISTRY OF TRADE

CONFIDENTTAL

DEVELOPMENT DIVISION

TELEFHONE NO.:

IBADAN - WESTERN STATE OF NIGERIA

IBADAN 21011211
DIRECT LINE 21825

AND INDUSTRY

Your Ref. No

-------------------------------

All communications 1o be addressed

our et Nod a8 T2

‘.;r. Fu T. 0@.1}.!110311, I‘.I-ﬂt

.
R.V

T‘cb ruary, 1970

CELEL T

Secretary to the lilitary Government

and Head of Service,

Office of the liilitary Governor,
Ibadan. \b
Dr. P, A. Ajayi, \,}U( iR\
Attorney-General, Q\ b VILIT -3
linistry of Justice, :
Ibﬂd:—.!lll | .',.-
rl' J &y

hNre 3. G Asabia \ J i &
Permanent Eﬂcrotarj, . 2 :
linistry of Fingnce, b P s
Ibadan.

Leetine with His Axecellency Brif

-dpbnm. B ﬂlt,.fv Governol: oL
& Wip fo discuss Ul

llbfc

.l(:;

the ,'LQ'j,f-,'_:-.-}_l‘lf.‘l Industrics
on Vlednesday, Lth February,

.—-——--:;}-:'—“ ‘_'L.'d'” T am directed to forward to you tﬂ‘_‘;j, ti.:ul., hieh
is & copy of the minutes of the sbove-mentioncd meeting
held at the Government House on Vednesday, Lth DPebruary,
ﬂ E)‘?(J L

iiinistry of

. . "
Aees.. 4¢
(iirs. Teju Alakija
Permenent Secretary,
and J.ﬂ{.LL‘L Loy,

for
Irade
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MINUTES OF THE MEETING HELD WITH HIS EXCELLENCY
BRIGADIER R. A. ADEBAYO, MILITARY GOVERNOR OF THE

WESTERN STATE, TO DISCUSS NIFINCO, ON WEDNESDAY,

TH FEBRUARY, 1970

Present:
Brigadier R. A, Adebayo, - Military Governor of the
ie@eCey DeSeCo Western State (Chairman)

Chief B. A. Ajayi - State Commissioner for
Trade & Industry

Mr. P. T. Odumosu, M.F.R. - Secretary to the Military
Government & Head of Service,
Office of the NMilitary

Governor

Dr. F. A. Ajayl - Attorney-General,
Ministry of Justice,

Mr. S. O. Asabia - Permanent Secretary,

Ministry of Finance

Mrs., F.M.Akintunde-Ighodalo - Permanent Secretary,
Ministry of Trade & Industry

Mr. Adriano Gardella - Representative of the

Gardella Group,
Genoa, Italy.

In Attendance:
Mrs. Teju Alakija - Ag. Chief Development Officer,
Ministry of Trade & Industry.
Opening the meeting, His Excellency the Military Governor
welcomed Mr. Gardella and expressed pleasure that he had been
able to make the visit at such a short notice. The main
purpose of the meeting was to discuss possible participation
of his Company with the Western State Government in some new
industrial projects. However, it would be necessary first to
clear certain issues regarding NIFINCO, the project with which
his Government was in partnership with MNr. Gardella's Company.
Discussion on NIFINCO would be centred around the following
four main points:

(1) the confession made by Mr. Gardella at an
earlier meeting with the Military Governor
that NIFINCO had been badly sited, owing to
great pressure put on him by politicians and
his promise to remove the factory from Badagry

..I!'./z..l.ll
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to Oshogbo; it would not, however, be politically
wise since Badagry now fell in the Lagos State,

to move the factory without advancing substantial
reasons for its movement and offering a replacement;

(ii) failure of NIFINCO plantation to take off ground
after these three years; this fact was distressing
and made one wonder whether the NIFINCO management
was sincere in the handling of the project;

(1ii) delay in constructing the subsidiary factory costing
£.6 million included in the original contract;
of this amount, the Gardella Group was to contribute
2.1 million and Western State Government £.5 million;

(iv) explanation on two letters which were shown %o

Mr. Gardella, from which it was obvious that

money had gone into private pockets which

further suggested that the factory must have

been over capitalised to make allowance for

such payments.
His Excellency told the meeting that he had received the last
information from the police and his first inclination was to
report it to the Italian Embassy. But he appreciated the
difficulty of the circumstances in which the money was paid;
and being a businessman of international repute, he felt that
he (Mr. Gardella) should be given an opportunity to explain
himself on the matter.
2. Replying to the points enumerated above, one by one,
Mpr. Gardella confirmed his agreement to the transfer of the
factory from Badagry to Oshogbo. He reiterated his earlier
statements that a mistake had heen made in the siting of the
factory at Badagry. The siting was, however, effected on the
assurance that a wharf would be bullt in Badagry to facilitate
transportation of kenaf to the factory and the products of the
factory to the centres of demand; that the 10,000 people 1n the
town were unemployed and that if trained, would be willing
to work in the factory. However, whilst he accepted that a
mistake had been made, he did not think he alone should be
held responsible. ‘
Be On the question of replacement for NIFINCO factory,

ceves/300nnnn



= 3 - 2 L4 ".j )

L
. Mr. Gardella suggested the followlng alternatives:-
.
(a) the fibre store might be used for production

of spagetti; for this, he already had a
proponent who had made necessary feasibility
study and market research on the subject;

(b) the main factory building could be used for
handicrafts and knitting fabric industry; in
Italy, the latter was essentially a domestic
industry but had a good future and an assured
market; if established in Badagry, people could
work there on a system of piece work;

(¢) the two buildings could be utilised for a coconut
industry producing coconut butter and powder; the
latter could be used for cosmetics; this would be
a small-scale industry employing a few people.

After outlining his proposals, as shown above, Mr. Gardella

added that he had kept his ideas secret until financial plans

for removal of the factory had been completed, in order to

avoid undue publicity which might antagonise the Lagos State.

In his view, it would be prudent to complete the new factory

on the new location and train workers ready for good production
before anything was moved from the present site. In reply to

a gquestion from His Excellency as to the probable cost of the
transfer of the factory from Badagry to the new site, Mr, Gardella
explained that it would cost -

£289,000 to move all machinery

£360,000 for the new infrastructure

and £,00,000 for the construction of the
proposed extension to the new
factory.

During the years when the Badagry factory space would be empty,
he had plans for investors to visit the site for yet more
alternative propositions. For an example, there was a Belgian
investor proposing to use the building for a glass factory if
the sand in Badagry wae proved suitable for glass industry.
After the financial plans for moving the factory from Badagry

had taken good shape, it might even be proper to approach

coesee/besans
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. the Lagos State as to its reaction for utilising the struc-
tures in Badagry.
i, On the failure of the plantation to take off ground,
Mr. Gardella referred to the plantation in Dahomey which had
been visited by various delegations from the West, one led
by Mr. Aribisala in 1966 and another more recently, by the
State Commissioner, Chief B. A. Ajayi. TFach delegation had
expressed satisfaction with the performance of the plantation
in Dahomey. As of now, the Dahomey jute bag factory did not
use imported fibre; its needs were provided by the plantation.
However, in his view, success could only be achieved on the
NIFINCO plantation if management of it reverted to the Company.
In the Dzhomey plantation, expatriates were first employed and
gradually eliminated until finally there was only one expatriate
in charge of all machinery used on the plantation, and one
experienced Agronomist Dahomean in charge of the plantation.
He was in full agreement that the plantation should be 80 run
as to be able to feed the NIFINCO factory with fibre, working
at full capacity.
5. With regard to the subsidiary factory, Mr., Gardella delved
into the history of the original contract signed on the project.
_ He explained that at the time of negotiation, it was envisaged
that fibre would be imported. However, Pakistan had increased
price of fibre by £23 per ton within three months leaving cost
of bag at the old price, in order to impede manufacture of jute
bags in African countries. It was then that growing of
kenaf was thought of and a subsidiary factory (a fibre refining
centre) for processing the fibre then became necessary. The
paw kenaf would be decorticated on the plantation to reduce the
weight of fibre to be transported to the fibre refining centre;
the Gardella Group was to supply the main building and pressing
centres. At present, all equipment for the centre, less oceanic
press, e.g. steel frame-work, and roofing materials, were
already delivered by the Gardella Group according to specifications

and were now lying in Badagry. A temporary shed was even provided

T o PP



- 5 =

‘@ for refining; materials for retting had been supplied and have .

. been in use since 1965. The actual erection of the building was
outstanding because it was discovered that Badagry was a bad
choice for retting owing to salinity of the lagoon water; also
the wharf promised had not been constructed. Action was,
therefore, suspended pending the time that a more suitable site
would be named. The oceanic press plus two or three refinery
machines were packed ready for shipment at any time. The
building would be built at the expense of the Gardella Group
which would only claim additional payment if cost exceeded the
original estimate by say £25,000.
6. In the meantime, however, the Babalola Committee instituted
to examine the need to remove the factory had recommended against
removal owing to cost. But he would like to assure the meeting
that the cost of removal would not be as high as anticipated
and that it would not cost more than £185,000 to build basins and
dams at Olokemeji. The proposed dams and basins would process
about 14,000 tons of fibre which is the requirement of NIFINCO.
Te On the question of payment described in the letters shown
to Mpr. Gardella by the Governor, he went back to the beginning
of negotiation for the project, of how a team consisting of two
Hinisters, Mr. Oshuntokun and Chief Bello accompanied by
Mr. Nagaty, lMr. Johnson, A.I.D. expert, Mr. Wilson, the then
Permanent Secretary, Ministry of Trade and Industry, Mr. Ejue-
yitchie, then Permanent Secretary, WMinistry of Finance, visited
Ttaly looking for an investor for a jute bag factory. The only
investor which gave his Company serious competition was an
English Company,: Mackie of Belfast, which quoted £790,000 whilst
his Company quoted £756,000. The proposal. then was only for
supply of textile machines; the project was to be financed
jointly between Western Nigeria and an Egyptian named Pacha
in the proportion of 20% and 80% respectively.
8. A letter was accordingly written that the machinery should

be delivered but the letter of credit opened was only for

£75,000. The next thing he learnt was that Prince Ademiluyi

re
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.‘. was in Geneva attempting to cancel his contract. As an

€ industrialist, however, he did not like to lose, especially
if he felt that he was on the right side of a business. He
therefore ordered £75,000 worth of machinery to be shipped to
Nigeria and followed it up with a personal visit. It was during
this trip that he met Oba C. D. Akran who accused him of supplying
miniature machines. He explained that the machines were not
miniature but were some of the best used in the trade. It was
also during this visit that he was invited to a meeting where
he was requested to give financial help to the party in power
for election purposes. In his view, this was the practice all
over the world and when he agreed to give the money, he did so
with the conviction that he was helping the people of Western
Nigeria. The reason why there were two letters was because the
money was paid in two lots, one of £120,000 and the other £66,000.
The £66,000 constituted the commission which should have been
paid had the project been negotiated through a middle man.
Another delegation consisting of Mr. T. M. Aluko, Mr. Walkley
and Mr. Adediran as Secretary, was then sent to Italy to see his
factory in position in 196l, but he found also in Rome, waiting
for the team, representatives of lMacklie Company. The team,
after examining the Choubir Mill in Cairo where there was a
Mackie and a Gardella installation working side by side, discovered
that his machines were the better of the two.
New Arrangement for NIFINCO:
9. In the meantime, Mr. Pacha the financier died; a new
arrangement was therefore established whereby the contract was
to be paid for over five years, and the factory had to be
established under a turn-key project.

10. Mr. Gardella was then requested to inform the meeting if:-

(a) a second fibre industry sited in the West would
be viable;

(b) the demand for jute bag in Nigeria could take an
additional factory besides the Badagry and the Jos
ones, assuming that the Badagry factory would use
imported fibre;

o-oc/?-o..---
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(¢) the implication was that failure of the NIFINCO

plantation was due to intervention of some depart-
ments of Government;

and (d) how soon a firm proposal for a suitable replacement
project for Badagry would be made;

Replying, Mr. Gardells explained that in his view, the NIFINCO
plantation had not been planned according to his Company's
advice. For an example, fertilizer had been applied against

his judicious advice, kenaf was being grown successfully in
Dahomey without any fertilizer. Experienced expatriates brought
in at the initial stage were rejected. A booklet on growing of
kenaf was prepared in Englieh and translated into Yoruba. The
point was then made that the Ministry of Agriculture had no
experience in plantation management. Contributing to the meeting,
+he Commissioner confirmed that the location of the plantation
was good; what was doubtful was the sincerity of the management.
Although difficulty had been experienced in the past, it was
generally agreed that 1969 crop would have been an exceptionally
good one but for mismanagement at the crucial time of harvesting.
Tt was the general consensus that the Gardella Group might have
been afraid of competition from a properly run plantation in
Nigeria. But Mr. Gardella disagreed. He sald that there was no
need for such fear since the demand for fibre in Nigeria was
great and the factory in Nigeria could utilise all that was grown
here and more. With regard to the incidence on the plantation,
he believed that discipline was essential. After some exchange
of views on the unsatisfactory attitude of management on the
plantation, the meeting agreed that the NIFINCO should take over
the plantation and see that it was well run. Acquisition of more
land for the plantation should create no problem.

11. Summing up the whole discussion, His Excellency stated that
there would be no serious objection in leaving the Badagry factory
to be worked in affiliation with the Dahomey one, as implied by

Mr. Gardella during the meeting, provided that the Gardella Group,

with whom the Western State Government was in partnership and

not the Lagos State, agreed to pay for the Badagry factory.
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b. 12. lr. Gardella accepted the proposal in principle. It was

-]

therefore decided that Mr. Gardella should supply the following
information within the next month and to be forwarded to reach
the Ministry of Trade and Industry not later than end of February,
1970

(2) a complete estimate of cost of transferring the

factory to a new site;
(b) amount which the Gardella Group of Companies would
offer the Western State Government for the Badagry

factory;
(c) cost of the proposed factory on a new site;

(d) a feasibility study on tanming industry;
(e) a definite proposal on alternative industry for

Badagry should NIFINCO factory be moved.

Wew Site for NIFINCO:

13. Mr. Gardella then returned to the question of new site for
NIFINCO and expressed fear that Oshogbo might turn out to be
another mistake. In his view, another place with thick population
concentration would be better. Consequently, he was prepared to
put up a tannery, a highly viable project, in Oshogbo. (lir. Gardella
showed the meeting several samples of products made from leather).
The Governor, however, assured MNr. Gardella that he would have no
labour problem in Oshogbo which is centrally positioned in a
heavily populated area of the State. If sited there, the factory
would be fed with labour from neighbouring towns like Ife, thirty-
two miles away, Ilesha twenty and Ede nine miles away. In
addition, it is on the railway line.

1. Concluding, His Excellency expressed satisfaction with the
explanation given by Mr. Garde;la; he was prepared to forget the
distasteful piece of information at his disposal)if Mr. Gardella
would convince him of his sincerity through his future performannes. .
The d@ifficult circumstances which had warranted his past action
were understood. The documents would be locked up to be destroyed
at any time that he became convinced of Mr. Gardella's goodwill.
Mr. Gardella, in return expressed appreciation of the good gesture
of the Military Governor. The meeting was brought to an end at °

gbout 12 nopn, and another fixed for 16th March, 1970.
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All mmmunkaﬂons ra .F,-e ad'dre'rsed :
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¥r. P. T. Odumosu, M.F.R.,

Secretary to the Military Government
and Head of Service,

Office of the Military Governor,

Agodi, Ibadan.

Rehabilitation of Nigerian Fibre Industries Co. Ltd.

As you will recall, the resumed meeting between
His Excellency the Military Governor and lir, Adriano Gardella,
our technical partner in the Nigerian Fibre Industries
Company Limited (NIFINCO) is fixed for next Monday, 16th
March, 1970. In this connection, please refer to my letter
No. INV 577/576 of 6th February, 1970. Mr, Gardella has now
submitted proposals for:-

(i) transferring the existing factory (exéluding
the buildings in Badagry) to a suitable place
in the Western State;

or (ii) constructing a brand new factory (buildings,
machinery and all) also in a suitable place
in the Western State.

In case the former alternative is chosen, lir. Gardella
volunteers to buy the building in Badagry for £250,000,
If the second alternative is elected, he will buy the
factory (building and all) for £796, 000.

2;ff Attached to this letter is a preliminary brief on
these proposals. The technical and financial aspects will
be examined by a meeting of the officials of this linistry
and the Ministries of Finance and Economic Planning and
Social Development in a meeting later today, 12th larch,
1970. A report of the study will be forwarded as soon as
it is ready.

e I am informed by the Private Secretary to His
Excelleney the Military Governor that, because of tight
schedule, the meeting with Mr. Gardella is now tentatively
fixed for 9.15 a.m. on 16th larch, 1970,

/k\#\'% (Mrs., F%f\mﬁtﬁ?et%@mdalo) .

Permanent Secretary.
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Brief No.

REHABTILITATICN OF NIFINCO FACTORY

At the meeting held with His Excellency the Military Governor
on Wednesday, Lth February, 1970 to discuss NIFINCO, it was

decided that another meeting should be held on the 16th of March,
1970 at which Mr. Gardella was to present the following documents:

(a) A complete estimate of cost of transferring the
NIPINCO factory to a new site;

(b) amount which the Gardella Group of Companies would
offer the Western State Government for the Badagry
factory;

(c) cost of a new factory on a new site;
(d) a feasibility study on a tanning industry;

and (e) a definite proposal on zlternative industry for
Badagry should NIFINCO factory be povedJ

Za Mr. Gardella has now submitted the following information:

(a) Cost of transferring the factory - g8 1,059,000
(b) Amount offered by Gardella Group for

the Badagry factory = 796,000
(c) Cost of new factory on a new site = .. 1,639,000

(d) A feasibility report on tanning
industry is attached hereto as
Brief No. 2

(e) Proposal on alternative project for
Badagry - Jute Bag Pactory.

Further detail is supplied on items (a) and (c) below.

e Originally, the cost of the new factory was put at £N 868,000
the revised figures however are as follows:

Cost of the Transfer and Expansion of the Factory at the New Site:
a) New Machinery & Equipment:

Previous FOB price N& 368,600

Previous freight cost 30,400 379,000

25% increase FOB price 87,150

10% increase freight _ ig &O L69,180

b) New Factory Building:
After rechecking calculations
on Building cost, actual cost
care to NE 350,000

¢) [Transfer of Existing Machinery:

Previous cost adjstsied plus the
expenses for local labour and the
expenses at site for technical
personnel:

e.an./E_-
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Previous cost Ne 129,000
25% increase labour cost 32,250
Cost of local personnel plus
local expenses for technical personnel 78,560
NEW GRAND TOTAL PRICE NE

Price:Clause:

239,810

————

1 90595 ODO

e e s e e e e

All the above prices are based on the cost of raw materials, wages,

maritime transport and insurance in Italy as at January, 1970 and

are subject to any modification thereto occurring before delivery;

(nodifications to be certified by the Gardella Group of Company).

The difference of about £191,000 represents 25% increase on

ealculations in the previous FOB value of cost of machinery which

had been piven as £N 868,000 and freight increase of 10%.

Cost of Transferring Existing Factory:

L. Below are these figures submitted side by side with cost of

the new factory for ease of comparison:
Column (I)

Column (II)

Transferring & New Factory

Extension

—

Total Expenses for Transfer including
supervision -~ Expatriate and local

o o e S

350,000:0&0
1,289,000,0,0

labour 239,000.0.0
New Building 350,000,0.0
New Machinery and Equipment 470,000.0,0
TOTAL GROSS COST 1,059,000.0.0

Revenues from sale of
Badagry only building 250,000
Badagry Factory at December, 1970

1,639,000.0,0

NEW EXPENDITURE 809,000.0.0

e S ]

Payable:
Advance Payment 106,000,0.0
In 7 years 953,000.0.0

796,000.0.C

843,000.0.0

e e e P —

164,000.0.0
929,000.0.0

1,059,000.0.0(°) 1,093, 000.,0.0

g EEeTeEIT
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(") Both figures include N£ 250,000 being the cost of the minority
shares of NIFINCO's which the Gardella Group proposes should be

purchased by the Western State Government.

5 The proposed new factory will produce instead of 10,000,000

RTERVER
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Lags projected for the Badagry factory, 13,500,000 which represe.t
the present totsl requirement of the Western State - an increase

of 35% production at 3% net rise in cost.

The Budget of the Ilew Tactory:

6. Attached as Annexure (I) is the production budget for the new
factory for one year and this has put the running cost at
£N 2,000,135

Sales of 13,500,000 at L/~
a bag 2,700,000

- Budgeted Profit 699, 865
If the Western Siate elects to transfer the factory, the existing
machinery end equipment will be moved to the new gite after the
new machinery including the extension has been commissioned and is
running properly. The dismantling, transportation and re-erectic:
of the existing machinery and equipment 18 estimated to take abous

ol; months and to be completed 30 months from finalised order.

However, if a choice must be made at all, it is recommended that
Government should opt to sell the factory at Badagry 1o the Garde-
1la Company and install & completely new one at Oshogbo, It woull
be worth it to pay the difference in the two estimates which is
£3)),000 end obtain a brand new factory. This differential is
small compared with the cost of dismantling in terms of time and
money and possible damages which may be caueed to the machines irn
the process of dismantlin; and transportation to the new site.

Amount offered for the Badagry TFactory:-

7. For the building alone, the Gardella Group has offered £250,00C.
For the whole factory an offer of £796,000 has been made. The
second offer is made to avoid disruption to the economy of the o
States concerned and to facilitate financing of the new project.
It is necessary to mentlonc. here that to pay part of the £796,000
offered, the Gardella Company is proposing to give up its £250, 00C
shares in the NIFINCO made up as follows:
(i) #£150,000 in the factory; and
(ii) #£100,000 shares in the plantation project.
AL



Method of Financing:

O's To finance the new proposal, #r. Gardella has offered to
accept the fixed assets of the Badagry factory on NIFINCO's books
as at 31st December, 1970 to offset part of the capital expenditure
invelved in the exercise of installing a new factory at Oshogbo.
The Government will therefore be required to pay £843,000 if it
opts for a new factory. If, on the other hand, Government decides
to transfer and expand the present factory then it will have to
pay £809,000. In both instances, the Gardella Group will require
10% of cost to be paid in cash in Italy within two weeks of signing
the Agreement. &£546,000 which rerresents cost of the factory less
£250,000 being shares of the Gardella Group in the old NIFINCO will
be used to offset part of the cost of the new factory while the
balance will be paid as follows:

10 equal half-yearly instalments by way of 10
promissory notes on exchange in U.S.A. dollars
drawn on and accepted by the National Bank of
Nigeria Limited, London, on the account of the
Wlestern State Government; the first bill maturing
30 months and the last 84 months from the date of
signing this Agreement; interest payable at the

rate per annum as fixed by the Italian Financing
Institution shall be calculated on deferred payment
commeéncing on the 225th day i.e. about 7 months from
the signing of the Agreement up to the maturing date
and shall be added to 10 equal sums on the above 10
bills of exchange.

Mr, Gardella still needs to supply actual rate of interest on the
loan proposed.

9. The entire venture therefore beeomes a turnekey project.
During erection period, the technical experts from the Gardella
Group would be suitably accommodated.

COMVENTS :

Obligation of the Teehnical Agents:

10, The most significant point which is also the ma jor point of

interest is that in the proposed project, the Gardella Group will

e® g ooz
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cease to be a partner of the Western State Governnent, but will
only undertake the delivery of the bag factory plant for operation,
to the Western State Government on or before 18 months from the
receipt of the advance payment. Detall of commissioning is as
given in the attached Agreement as Annexure (II). It must be
stressed that not only is the Gardella Group not a partner to thec
‘Vestern State Government in the proposed new project, but they
will constitute a rival to the new factory at Oshogbo, since they
will be operating the Badagry factényu This arrangement should
not be accepted. The Gardella group should still be associated
with the new factory both financially and technically.

dlhs Other areas of the draft Agreement which are rather difficult
to accommodate are:

(i) the recital at pages 1 and 2 of the draft Agreement
for the piroposed new factory has distorted the
reasons why a change is being contemplated;

(ii) the request to pay in dollar scems an unnecessary
and hard bargain; if the Pound Sterling has been
devalued, caleculations can be based on the present
rate of exchange and a clause to this effect put
in the Agreement; the greater part of earning of
cocoa is in sterling; it is rather unfair that
scarce dollars should be spent to purchase the
machines in question;

(iii) the Agreement states that all bank charges should
be met by the WVestern State Government including
cost of unloading and vpossible storage, pert and
rent charges; although this feature also appeared
in the earlicr Agreement signed in 1964, it should
be remembered that it is bound to increase total
cost of the project guite considerably:; if the
option of establishing a new factory is accepted
these costs should be taken into consideration when
deciding the disposal price of existing factory to
Mr. Gardella; i

(iv) with regard to provision of raw material, Mr.
Gardglla, in jhe Agreement, puts the responsibility
entirely on the iestern State Government. BExperience
has shown tha{ the real test of any jute bag venture

S



depends on the successful running of its
plantation; it is therefore necessary to

ascertain during negotiation that the Gardella
Group of Company will retain both financial and
technical interest in the running of the planta-
tion to be attached to the new venture at least for
a speciric number of years until the company's
plantation becomes a viable proposition;

(v) the gunarantee offered on the machinery is very
loose; it 15 extremely difficult to deterwmine a fault
caused through bad handling and damages through faulty
installation; this section should therefore be revicod;

(vi) there is no mention made of staff to run the ncw
factory; although it is agreed that there is no need
to have a management agreement, there ought to be some
interest shown by the Gardella Group of Company in the
staffing of the new company;

(vii) Mr. Gardella's valuation of NIFINCO has not tzlken into
consideration the repeated losses made since its
inception and the indebtedness of’ the company to the
Marketing Board and Government which up to date stands
at about £1,307,269: 10s., made up as follows:-

(a) £1,168,605: L4: 8d - Western Nigeria Marketing Board

(b) f138,66u 5: Ld - Government of Western State.

f—f.u-c wsmsnt Ceabillga f&?{; O § Erasio fsf.i,no 2¢). 0.
The new proposal heas made no men.lon.of how to dispose

of this debt. If, according to the new proposal, the
amount owed has to be shared in the ratio of the
shareholding then the Government of ©t he Western State
will be called upon to pay a heavy amount whilst the
Gardella Group retaining the Badagry factory will pay
the smaller share, This is hardly satisfactory.
12, In view of (vii) above, the better alternative would be fo:
NIFINCO to be transferred from Badagry as earlier proosed, and
the machinery to bg removed and installed at t he new site in
Oshogbo with the Gardella Group of Companies remaining in &

partnership wflkthe Western State Government in the new venture.

The factory building in Badagry can then be put up for sale and



in this regard thc ofier of £250,000 from the Gardella Group

of Companies should be accepted. Investigations:anﬂ experiec:ice
of similar projects elsewhere in West Africa have conflined thot
the jute bag factory, if properly run, can make profit which
will enable it to amortise 1ts present heavy debt. o
encouragement should be given'to the Gardella Group to desert

this company while it has such heavy indebtedness.
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THIS AGReEMBNT made the day of March, 1970,
BETWEEN the GOVERNMENT of WESTERN STATE OF NIGERTA
(hereinafter referred to as '"the Government" which
expression sﬂall where the context so admits include any
of its agencies duly authorized in that behalf ) of the
one part, AND the ADRIANO GARDELLA S.p.&. Engineers and
Tron Founders of Genoa, Italy (hereinafter referred to as
"Gardella" which expression shall where the context so
admits include their successors or assigns) of the other

-

parts

WHEREBY IT IS AGREED as follows:

Article I =~ SUPPLY OF BAG FACTORY PLANT —

4., The Government agrees to purchase from Gardella and
. Gardella agrees to sell to the Government the machinery
and equipment, industrial building included, for the
manufacture of 413%.5 millions bags per year from kenafl,
jute and similar fibre; said machlnery e guipment and
building to be in accordance with the specifications as
described in the Project N. 6195 which forms an integral

part of the Agreement.

2, Gardella further agrees to install said machinery,
equipment and building in the factory site in the
Western State Territory and to deliver said Bag

Factory Plant on "turnekey' basis,

—F Gardella also agrees to act as technical consultants

and advisers in accordance with terms and conditions
to be agreed upon by the two Parties hereto-

Article 11 = PRICE =

1a The total price for said Bag Factory Plant is
N&.1,639,000 (pne million and six hundred thirty nine
thousand Nigerian Pounds) said price to incluue the

supply of the machinery, gquipment and industrial

Il"/z
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building, its erection in the Western State

Territory and technical assistance up to the

commissioning and its delivery on "turn-key" basis in

accordance with paragraphs 1, and 2 of Article 1

hereabove.

Said price does not include :

(a) custom dutiesand taxes on imported machines and
materials in Nigeria, unloading expenses at Apapa,
port and rent charges if any, vhich shall be the
respons ibility and to the entire charge of " the
Governme nt.

(b) comfortable Buropean-standard lodging Ffor the
Gardella's personnel in charge of the erccticn of
the machinery and building in Nigeria, said lodging
to be rendered available free-of-charge by Goveriment,
possibly near the factory site.

The above price is based on the rates for wages, raw

materials, ocean freight and insurance, and land freight

in Nigeria prevailing on the 15t March 1970, and is

subject to the Rise and Fall Clause, and therefore any
increase or decrease therein up to the date of shipment
will be to the Government's account, and Gardella will

be entitled to alter prices acgcordingly, provided that

the need for such a modification of prices is duly proved

by Gardelle.

Article 111 = PAYM:NT TERNMS =

1« The Government agrees to effect the payment of
N£.1,639,000 to Gardella as follows:
(a) 10% to be paid in cash in Italy, within two (2)
weeks from the signing of this Agreement,
(b) N£.546,000 payable in Nigeria as agreed upon

today by the two Parties hereto.

sae/3
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(e¢) The balance to be paid in Italy in ten (10) equal

half-yearly instalments by way of ten (10) bills

of' exchange in U.S.A. Dollars drawn on and accepted
by the NATIOKRAL SANK OF WITERIA LIMITED. London, on
account of the Western State of Nigeria, the first
bill maturing 30 months, the last bill 84 months

from the signing of the Agreement.

Interest atthe rate per annum as applied by the
Italian financing Institutes shall be calculated cu
deferred payments commencing at the 225th day from
the signing of the Agreement up to sach maturity dete
and shall be added in ten equal sums on the above ten
bills of exchange.

Gardella shall, within two (2) weeks from the

signing of the HApreement, forward to the National
Bank of Nigeria Ltud. London the above ten bills for
acceptance by said Bank. The NATIONAL BAVK OF NIGLRTA
LIMITED, London, shall within two (2) weeks from

receipt thereof, release to the Gardella's Italian

Bank in Genoa an lrrevocable Letter ol Guarantee

confirming their having accepted the bills of
exchange without reserve and guaranteeing the
delivery of said accepted bills to Gardella through
the same Italian Bank upon presentation in Genoa

of the shipping documents for the above Bag Factory
machinery and equipment.

Partial shipments being admitted, each bill of
exchange shall be delivered to Gardella when the
celefe value of shipping documents reaches in one or
more consignments the capital value of the bill.
The cost of the Italian Government Insuraiice on
Long Term Credit to be paid to Gardella against

sight drafi upon presentation of a certificate to

-un/’-l-
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that effect from the Istituto Nazionale delle
Assicurazioni, Rome.,

Payments in Italy to bec effected in U.S .A. Dollurs
at the fixed exchange raté of Usa £ 2.8 per Nipgeriar
Pound. 4ll bank charges shall be borne by the

Governmcnt.

Article IV - DELIVERY AND COMMISSIONING —

1. Gardella undertakes to deliver the Bag Factory Plant in

24

operation on or beofre 18 months from receipt of the
advance payment, provided the land for the factory is
delivered to the Gardella's engineers within two (%) weeks
from the signing of this Agreement.

Gardella shall not be liable for any delay in the delivery
and/or erection of the Bag Factory Plant in the ecvent of
such delay being due to force majeure, i.ec. beyond the
control of Gardella, e.g. strikes, war, act of State,

acts of God etc,

3+ As soon as the rection of the plant shall have been

completed and in oper-tion, Gardella shall give cne week's
notice to the Government of the date of commissioning of

the plante.

4. The commissioning of the plant will take place as test

turns cairied out as follows}

(a) Gardella specialists will run each machine of the
plant for one shift of 7% hours to test its cavacity.
During such rmn, each machine shall attain the capacity
as set out in the specifications contained in the
Working Table N, 387 of the Project N. 6195.

(b) In ad@ition, Gardella specialists will run the wlant
for a continous period of six days at 2 shifts a day
of 7% hours each shift with the personnel provided by
the Governmenf to test the mechanical efficiency of

the plant.

sess/5
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The Governrcnt shall make availuble to Gareells 1wsu
materials in sullicient guantity before and dur .ng the
test runs.

Should the plant comuly with the specificatiuns he.eto
during the test runs set out herein; the commissiocning
engineer of Gardella will then hand over the plaut to tie
Government who will give the commissioning engincer a
certificate stating that t he commissioning has been
satisfactorily carried out and that the plant is capable
of attaining the quoted output of bags in accordance with
Project N. 6195,

The commissioning shall be c unsidered as satisfactorily
carried out and the Bag Factory Plant as being capable ol
attaining the quoted output of bags in accordance vith the
Gardella's Project N. 6195 if the operations of comuissicn-
ing did not take place or, though properly carried out,

if the certificate of commissioning has not been delivered
to Gardella, in either cases for reasons out of control

of Gardella and/or the Government.

Article V = GUARANTEE -

1.

2a

Je

Gardella guarantees that the plant, when in full and
continouos production with trained personnel, will be
capable of producing the rumber of bags as s et out in
Project N, 6195.
Gardella guarantees that all machinery ond cquipment to
be suppliecd uncer this Agreement shall be brand new,
manufactured of best materials and with firstm~class
workmanship and design and s o counstrucied as to safety and
otherwise as to comply with all relevant legislation and
regulations and in accordance with details given in the
specifications set out in Project N. 6195.
If at any time during twelve (12) months after the
ccmmissionlng of the plant any part of the ulant should
i soae/6
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be found to be unsuitable or defective owing to faulty
material or workmanship, Gardella shall replace the
defective part at its own cost and expense as soon as
possible.

The Government undertakes to inform Gardella as soon as
possible in case of any break—-down or damage occuring tc
théd plant during the guarantee period.

Gardella's guarantee does not cover normal wear,

faulty handling or insufficient maintenance of the machine

and equipment by the Factory's staff.

Article VI - MISCELLANEQUS =

1.

2o

5e

411 amendments to this Agreement will be valid if made in
writing and signed by the parties hereto.

Gardella reserves the right to modify, with previous
written notice of the Government, the machinery should
these modifications be found necessary due to special
conditions or due to improvements in the design and
construction of the machinery provided such modifications
or improvements do not adversely affect the production

capacity of the machinery.

The Goveriment undertakes to have the machinery and equipument

suitably stored and insured on its arrival in Nigeria
pending the commencement of the rection by the Gardella's
specialistse.

The Government undertskes to include and/or to have it
included in the contract of service of each and every
employee engaged in the factory provision forbidding sucl
employee to make know or disclose to any third party durin:
his employment and thereafter the secret techniques of tlc

Gardella machinery, equipment and processes of manufacturc.

The land where the factory has to be erected shall be

supplied by the Government, said land to be perfectly

conf fas
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plain, free from water infiltrations and rocks, hav.ing

the resistence ol 3 kilos per sq. cm., easy for access Lo
trucks and cars. In casecontrols, drillings of the
underground and filling are required said operation to ne
effected to the Guverrment's charpe.

Purthermore the Government undertakes to put to Gardella's
disposal at the Factory site, in time ana however before

the erection work starts, the water and current suppiies.

Any other terms or conditions included in the Project

N. 6195 aie hereby confirmed and applicable provided same
are not incompatible with terms or conditions established
in this Agreement which shall prevail in case of

discordance.

Artigle VII — ARBITRATIONA ND LAW APPLICABLE --

4

Any dispute arising with respect to the supply of machinesry
and equipment, or in any other case out of or pursuant

to this sAgreement shall be submitted to and detsrmined

by the arbitration of an Arbitration Board consisting of
two arbitrators, one to be appointed by each of the parties
hereto and an umpire, to bg appointed by such two
arbitraitors,

If t he arbitrators, within one month after the appoinig-
ment of that one of t hem appointed last in time, shall
fail to agrec on the appointme n{ of an umpire, the same
shall be appointed in accordance with the Arbitratiou Law
for the time being in foree in the Western State of
Niaerié,=nhich.law shall also govern the arbitration
prageedings,

This égrecment, together with Project N, 6195, which is to
be deemed to constitufe an integral par{ of this Apreement,

shall be construed and have effect under and in accordance
with the laws of Nigeria.

IN WITNESS WHEREOF the Parties hereto have hereunto sed
their respective hands and seals the day and ycar first

aboveswrittens
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THE PROPOSED TANNERY PROJECT FOR WESTERN STATE

As a result of the request made at the meeting of Lth
Fébruary, 19?0,-Mrn Gardella has now submitted a proposal for
the establishment of a tannery project in the Western State.
Location:

It is proposed to locate the project in Ibadan where it Is
sssumed there will be a regular supply of about 250 to 350 cow
hides daily. On this assumption the projoct 1s expeoted to
produce annually:

(i) 6,000,000 sq.ft. of chrome-tanned local cow skins
to be used for manufacturing uppers for shoes,
clothing, furnishing, various leather producis and

skin.products;

(ii) L00,000 kiles of sole leather.
Costs and Profitability:

The total cost of the project is estimated at £N1,215,000
out of which the local cost is £N46L,677. This amount would
probably be raised through sales of shares while the remaining’
amount, about £N750,323 will be raised externally by the
Technical fartners and utilised for the supply of maehinery and
equipment. The provisional profit and loss aceount for one year
shows a profit of &417,305 but thils amount excludes Company taxes,
excise duty, export duty, import duty into overseas leather
importing country. A copy of the profitébility forecast is
attaehed as an Appendix to this brief.

Comments:

From the foregoing, it appears that the projest will be
viable and profitable but the profitability has been grossly
exaggerated, This is borne out by the fact thai what 1s given
in the foregast ig agtually gross profit and not nef profit, as
elaimed. Furthermore, the unit selling price of the products
of the tannery has not been estimated singe costs like exgise

duty, export duty etfe. have not been added. Also, nothing was

..../2,
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said about the labour force to be employed by the proposed
project. It must be noted that one of the major criteria for
establishing industries in the country is the provision of
employment opportunities for Nigerians. The proporent should
therefore be asked to spell out clearly the total labour force
required for the project and the percentage of this that will be
Nigerians particularly at the management cadre.
Raw Materials:

Tt appears that ir. Gardella hopes to obtain about 250 to
350 hides a day at Ibadan. This seems to be a very faulty
assumption. It is reliably gathered that tne number of cows
slaughtered daily in Ibadan and its environs at present is about
180, Invariably not all the hides of these animals find their
way into the tamnery market as a great proportion is processed
into meat for consumption. It may therefore be necessary for the
project to look to other parts of the State for supply of raw
materials. It is to be assumed that if it is known that hides
can fetech an appreciable amount of cash they will no longer be
available for human consumption. The increased demand both from
the new project and other tannery projects in the country will
normally lead to an increase in price of the hides. Such a
situation will lead to a modification of the profitability of
the project as calculated in Appendix I.

Mr. Gardella should be made to expatiate more on his
proposed abattoir project. He should also explaln if he does

not expect to have Government participation in the project.



CONSTRUCTION AND EXTENSION OF THE RETTING
AND REFINING CENTRE

Originelly, the construction of the retting centre
was estimated to cost £620,076 and for this amount, the
Gardella Group was expected to supply 60 decorticating
machines, 12 pressing centres, 1 kenaf retting, refining
and bailing main works, fully equipped with machinery, diesel
electric motors, fittings, etc. to process 5,400 tons of
fibre a year. The Gardella Group has not completely ful-
filled this obligation as there are still machinery and build-
ings worth over £107,000 to be supplied.
24 The extension now proposed is to cost £552,022 made up

as follows:—

(a) Retfing basins, pumps, pipes etc. ~ £263,450
(b) Diesel Power Station and Workshop -  £77,143
(¢) L Buildings - £107,429
(d) Additiomal Machinery - £104,000

The financing and the repayment terms are similar to those
of the proposed new factory, and Government, in addition,
will be expected to provide land for the buildings and
basins, meet all custom formalities and operations for

the unloading of goods.

Fe NIFINCO has recently'appoiﬁted an Agricultural
Manager to be in charge of its p}antation.and supervise
the farmers interested im planting kenaf for use of the
factory, In the proposal of operation submitted by the
Agricultural Manager, he has suggested that retting should
be carried out on the plantation, This, he says, he will
be able to do by damming the little streams which luckily
are plentiful at Wasinmi, the present plantation site of

the Company.

Il-tl‘.l"/e’



L. Retting on the plantstion site has many advantages
over that done in a place some distance away. One of such
advantages is that the kenaf fibre will be retted while
the stock is fresh. This will enable the fibre to come
out easily at very good guality. It will also reduce,
substantially, the cost of transporting the bulk of the
fibre stock wiich can be very heavy when fresh. This 1is
the method used by the Gardella Group in their factory

in Dahomey. It is therefore suggested thet the Company
should be allowed to implement this experiment and that
the result of such experiment should be taken into con-
sideration when a final decision is taken on the establish-

ment of the Retting and Refining Centre.



.. ° TELEPHONE NO.: IBADAN 21011/471
J | ' DIRECT LINE: 24111
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All communications 1o be addressed
to the Permanent Secretary quoting

Our Ref. No....X0Wov..577/5/440

The Secretary to the lMilitary Government,
and Head of Service,

0ffice of the Military Governor,

Agodi, Ibadan,

Rehabilitation of Nigerian Fibre Industries Co. Ltd.

Further to my letter No. INV.577/5/128 dated 12th March 1970, I am
directed to forward to you!for the proposed meeting scheduled for

londay, 46th larch, 1970 papers listed hersunder:

/)__ SN - & copy of the minutes of a meeting held by officials of
MY 4% —)7¢ the Ministries of Finance » Economic Plaenning and Social

Development and this Ministry to meke a preliminary study
of the project;

, (ii) comments on the valuation of the Assets of NIFINCO by
[ W S Dr, Ola.

Teju Alakija (Mrs)
for Permanent Secretary,
Ministry of Trade & Industry,

ﬁ\?’ L »Jé’a&y
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T.1953/48 13 liarch, 1970.

The Permanent Secretary,
Hinistry of Trade and Industry,
JTbadan.. !

- Rehabilitation of N.I.F.I.N.C.0.

In.compliance with the reguest of the meeting held
in your office on 12th March, 1970, that I should check
the depreciation rates used in calculating the Fixed
Assets of the above named company with a view to ascer-
taining £796,000, amount offered to the Government for
the Badagry Factory, my observations are as follows :-

Book values of the assets to be taken over

after depreciation are L

(1) PFactory Buildings 138,887

(The rate of depreciation in respect of
the above is 10% on reducing balance
basis) so as not to completely write-off?
the assets in ten years

(2) Plant and liachinery-Textiles 657, 3L7
(3)! Furniture and Equipment 16,265
Tia a1 812,499

(The rate of depreciation on (2) and (3) is 105 on original
cost i.e. a complete write-off of these assets within 10 years)

It is curious to find Gardella Group, for the purpose of
discounting the amount payable by them, reducing these assets
as follows ( and that without any knovn basis).

Factory Buildings 129,1?2
Plant and Machinery - ' 657 ,3u47
Furniture and Equipment 9,471

LT o 1 O 795,990

Section 142 of Companies Decree 1968 otherwise known as
Decree lo.51 is not in support of CGardella Group, having
previously signed the Balance Sheet that the book values
give a true and fair view of the state of affairs of the
Company.

In effect, their gigure of £795,990 implies that the
company has no Goodwill but has what I may call "Badwill".
If this were correct, their having signed the accounits as
true and fair would tantamount to a breach of Companies
Decree. If their figures were the correct market values

..4./2
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who was the competent valuer? and vhy were the market
values omitted from the Balance Sheets they have signed as
true and fair?

In taking over certain assets of the company, it is
obvious that, as shareholders (and this is the essence of
shareholdingj they must also take over their liabilities
in the proportion of their shareholding i.e. their interest
in the business.

The total liabilities of the company are £
Ea Indebtedness of llarketing Board 1,168,605
b i " TYestern State
Government 138,664
(¢) Current Liabilities 813,048
ot ek 2,120,247
27th thereof 572,486

100

Computation of Amount Payable for the BADAGRY FACTCRY

Values of Assets to be taken over 812,499
Shares of Liabilities 572,496

Total 1,38, 985
and WOT 796,000

“"ags computed by them,

It must be atressed that if this figure is not readily
accepted by them, amount due from them in respect of Badagry
Factory can be higher since, on the basis of opinion already
expressed by thej, the figure of £812,499 can be inflated by
25%, thereby making their position worse.

It is pertinent to remark that my experience with study
of Government Projects Accounts is that the charges of external
auditors contribute in a small way to the losses being suffered.
There are egually able accountants who will charge less. Con-
sulgation and Advice on this matter are a "sina qua non." It
becomes clear that they either pay £1,3%84,985 for Badagry Factory
gnd! join in the Oshogho Project or we insist on "Status Quo" and
we both swim and drown together as at present.

(Sgd) Dr. C. S. OLA.

e wps__
& 825 — e 2k Led %k.
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CONITDENTIAL

TELEPHONE NOS,: IBADAN 21011/211
DIRECT LINE 21825

MINISTRY OF TRADE AND INDUSTRY

DEVELOPMENT DIVISION
IBADAN + WESTERN STATE OF NIGERIA

Your Refi NG ixsxasstiscasicssanciane

All communications to be addressed (45

to the Permanent Secretary quoting

Our Ret. No.. TWVaSTTL5€1...... Date. L 3AFR0.AITD.....

/

Mr. Pi T. Odumosu, M;F-R-,

Secretary to the llilitary Government
& Head of Service,

Office of the lilitary Governor,

Ibadan. ;

Ir. F. A, Ajayi,
Attorney-General ,
Vinistry of Justice,
Ibadan.

lIir. J. 7. Akinola,
Permanent Secretary,
IHAnistry of Finance,
Ibadan.

lieeting with His Excellency Brigadier R. A. Adebayo, IHlitary

Governor of the Western State of Wigeria,to discuss the affairs

of the Nigeria Fibre Industries Company Limited on Vednesday,
L4th February, 4970

I am directed to refer to my letter Illo. E‘-W.E}’?/5?6 of 6th
February, 1970 under cover of which a copy of the minutes of the

sbove-named meeting waes forwaerded to you. Please find attached
more information from ¥r. Gardella on what heiconsiders additional
reasons for failure of NIFINCO Plantation to teke off ground.

I should, however like to comment that lir. Gardella did not disclose
21l the information in the attached letter during the meeting held

on the 4th February, 4970.

lT,LL/L,{A /’J’Md"
e
(krs. Teju Alekija)
for Permanent Secretary,

Yinistry of Trade & Industry
(LYY

CONFIDENTIAL



ADRTANO GARDELLA S.P.A. }q

{‘L
Chief B, A, Ajayi,
State Commissioner for
Trade and Industry
Ministry of Trade and Industry
Development Division,
I BEAD AN (W. Nigeria)

SECRET

ns., rif, AG/MA 27th February, 41970

Dear Sir,

Re: lMeeting with His Excellency Brigadier
R.A. Adebayo, Military Governor of the
Western State of Nigeria to discuss the
affairs of the Nigeria Fibre Industries
Company Limited on Wednesday, Lth
February, 1970 -

With reference to the above meeting I would like you
to respectfully bring to the knowledge of His Excellency Brigadier
R.A, Adebayo, Military Governor of the Western State of Nigeria,
certain facts which were discussed during the said meeting and
the correct position of which does not appear from the minutes :

Failure of Nifinco Plantation to take off gpround after these three
years. My Company started proper industrial operations on the

Kenaf plantations in Western Nigeria during the 1965 crop. At

that time the decorticating collection transport and retting operatias
were organized, for account of Nifinco, by us, The resulting cost

of one Ton. of Fibre was N€ 63.0.0 per Ton. which was acceptable
being the first year. We had prepared a Plan to adopt certain
improvements in the organization of the Agricultural operations

and the Harvesting and processing of the Kenaf stalks to grow up
regularly with continued better results in the following years

and had a number of meetings with the officials of the Ministry

of Agriculture and of Nifinco to implement such plan, Unfortunately
our plans had never been adopted and results were decreasing

every following year. It is difficult to ascertain single responsi-
bilities for this since many factors have intervened to spoil the

Job and the Nigerian erisis also caused a lot of Fibre lost on the °
field in 1967 and 1968,
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ADRIANO GARDELLA S.P.A. Impianti e Macchinari per
L ) I'Industia Tessile Pag: 2.

Seguito lettera Chief B.A. Ajayi — State Commissioner/Ibadan
27t 1970

The position is tc be seen "ex-novo" today. As you know,
were are obtaining encouraging results in other West African Countries
with the same exercise and you may trust my Company that every
necessary step for repeating the same good results in Western
Nigeria will be adopted and implemented by us counting of course on
the full and open cooperation from all the concerned authorities
and officials in your State, henceforth.

Price paid by the Nifinco share-holders for the 1st reement.
Industrial Bag Factory in Badagry). In spite of my Vompany

having accepted to pay from its pocket certain amounts in Nigeria,

the cost of the Project was not inflated at all. On the contrary

although originally fixed when the English Sterling had the same

value of the Nigerian Pound you realized a saving of approximately
15% on account of the devaluation of the Pound Sterling starting

from December 196% on the deferred payments due, which was a loss

to our Company. The original price of Lst. 756,000 (July 1963) was

based on the price of an International Tender and therefore it is

gquite simple to check the cost of the second agreement by simply

taking into account: the increased number of certain machines as

for example the Automatic Looms; the Power Station changed to 750

RPM (from the original 1500 RPM) and having 7 Rings instead of 5;

the Humidifying Installation, Workers Clock Stamping Egquipment,

Inner Transport System, Furnitures for Offices, Comprehensive Spare

Parts Stock; Full Technical Assistance given by us with 38 Expatri-
ates of all grades for continuously 22 months, plus board, air
passages, etc, and the BUILDINGS including the main Factory, the
Fibre Store, the Spare Parts Store, the Boiler House and Power

House, Parking and Infirmary etc. and the Offices which all were
added to the original Agreement. The figures were checked one by

one during the negotiations (August 1963/karch 1964) to go from the
1st to the 2nd Agreement and conformed with the audit figures and
Commissioning Figures fully accepted and recognised by your Govern-
ment Officials., Therefore it would be very unfair and againt our

proved honesty and fair play to accuse myself and my Company of
something wrong which does not exist in the history of our cooperation

with the Western Nigeria Government,

Yours Sincerely,
for ADRIANC GARDELLA S.p.A.

(Sgd.) _Adriano Gardella
President

S AL R TR e C
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TELEGRAMS: FERMIND CDNF IDIAL

TELEPHONE NO.: IBADAN 21011211
DIRECT LINE 21825

[ ]

8

MINISTRY OF TRADE

AND INDUSTRY

DEVELOPMENT DIVISION

IBADAN - WESTERN STATE OF NIGERIA
Your Ref. No...

All ca-mmmncal.’om‘ mhbe addresszd
to the Permaneni Secrer uoting % / el 1’{7! 5
Our Ref. No.. II\W 57?75

................................

Mr. P.T. Odumosu, M.F.R.,

Secretary to the Military Government
and Head of Service,

Office of the liilitary Govemor,

Ibadan .

Dr. F.A. Ajayi,
Attorney-General,
Ministry of Justice,
Tbadan.

Mr. J.Ji. Akinola,
Permanent Secretary,
Winistry of Finance,
Ibadan.

leeting with His Excellency, Brigadier R.A.

Adebayo, Military Governor of the Western

State of Nigeria to discuss the future of
NIFINCO on Tuesday, 17th March, 1970.

Jf- s -

I am directed to forward to you the attached which is a
copy of the minutes of the above-mentioned meeting held in the

Government House on Tuesday, 17th larch, 1970.

‘:L"’z_i,: /;J—gl{;;\. J =
(Mrs, Teju Alakija),
for Permanent Secretary,
. Ministry of Trade and Industry.

qf‘ﬁ/‘ 2 CONFIDENT IAL
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Nr. Adrieno Gardelle
Chief Voyo iboderin

o istandonen:
My, J. B, Aldmro

Rilitery Covernor of the
Togtom Stotoe

State Comissioner for Trade
and Industxry.

Secrolary to the iilitexy
Governnent & lead of Service,
Uffice of the [Hlitary Govermor,

Ibadans

Attornoy-toneral,
indstzy of Justice,
Ihadmn.

Solicitor=Cenoral & Pomonent
Secrotazy,

iHnistzy of Justice,

Thadm .

Permanont Seeretary,
Hinigtry of Finance,
Ibhadon,

Pommenent Sectetary,
Ninistry of Trade and Industry,
Thadon,

Age Chicf Devolopment Offlcer,
Hinigtry of Trade and Industzy,
Ihoden.

Agaigtont Commigsicnor for

Intommal Revonuo,
lidndstay of Tinunoe,
Ibodone

Frosident 9
sdyicno Gendella SQP-A. ?
Thaly.

Lianaging Director,
Nzindpyo sbodevin & Compeny I6de,
Jbadan

Asglstant Seoretony,
lHinistzy of Ivade and Industny,
Ibadon,

Declering the meeting opened, His Excellency, the ilitery Covormor
oalled ¢n lir, Gandella %o present his proposalg, In roply, iire. Gardelle stated
thet the relowvent points in his proposcls were that a now foctory shvwuld he
established in Oshogbo or ot any other place to be agreed upon, to monufectuse
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" Boug 33,5 ghton Jug /S 0Ly nd 0 davalop kema production in the
smhaw o a1l the rew materisls of the foctozy would be met
humy.r,m" £ submitted, the refining conire wes to bLe construcbed
&% Odaleonggly ,‘?/na o vogult of subsequent discussion held with offiolals of
the W! Trade ead Industyy on the advisubility of having three kenaf
nlantawﬁ 15,000 acros each insteed of the large cno of over 40,000 acves,
ho yag ARG to consider the arzangement to provide three rotting contres,

% eno eadkt Ololenojl, Oshogho and Ogbomogho arecs.

2 # xoply to & questicn by Iids Excollenay, s to what vould happen o
ﬂ"ﬂagzy factory, liv. Gandolle conflrmed (et he proposed Yo cpernte the
Ry factory es o Jute bag foctory with lobour recrwited, wnd vow matorials
gwplicd, from cutside Higerio if nocoosary. MHis fxcollency seid that this
pufirmed the infomstion vhich he hed previously received thet the Badagny

fagtoxry, if sold to Mr, Cardelle, wovld eventudlly be mmn s & subsidlery of
hig Da.lnmﬂy Pactory. It wop @ifficulé to wdorstond the genuiness of Hr.
Gardella's contention that to malke pood, the NIFLIGC factoxy must be moved
from its presont site in Badegry. His Fxcollency seid that it wes not possible
to agve to the arrangement whereby Mr. Gardella vould continue to run tho
foctory in Bedegry in compobitdon against the new ono he proposed chould bo
established solely Yy the Testem Stobo Covermment im Oshogho. If ho was
gure 'i:hat he could zun the indusiry profitcbly ot its pregent gite, ho had
pesmispion 40 do tiﬁa; then there would be no noed to establish 2 now one
ot Ochogboe

3. The State Commisgioner for Trude and Industzy then commsnted on the twe
aljemetive costs preposed in the brief before tho meotingg cne fox trensfor
of the Badagry fostory, the obther for building & brand new cne at Oghogho.
Hn made the point thet lir. Gardella's offor of purchage of tho Dadegry factory
% £796,000 hod not teken into considevaticn the 1ichilitida of tie Migoria
Bibre Industries Company Limited which amountod to about £2,120,3171 103 =ij
W fyen this, other featusea ;':f tho proposal vhich were not cecopteble

S yvemes .
| 3 \ » {1) m—pammnﬁm of the Goxdells Group in tho now project;

(11) wnder valuation of agsets of the faglory; and
(:44) the final figures fur the Oshogho factoxy.

-. | au-u./sg..
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AL thess poduty wowza have o bo resolved before & deelsion could be Gaken
o0 vhied op $he altomatives would be ascoptedbles. Gmc]nd:lns his contribution,
b cﬁﬂisﬁmyr s#708s0d that the factoxy should be removed to Ushogbo and
Covormmong ﬂ?‘?iﬂuia‘b on the Gamdelln Group remaining in the new ventuiv.

In eogvor $0 & Westion by His Exeellency as to how the ldebilitdes of NIPIICU
Yoge 4o 9 phonomingl Pigure of £2 million, lvse Ighodeldo stobod thut the
14ap314#408 vore made up of the emount of Promissory Notes ebrleved by the
Togtem Migoris Navobing Poard on behelf of the Compeny ead the current
;wi‘llitiea of the Compenys

ks Explaining tho reason for his proposed withdrewel from NIFINGO, M,
Gardella sald he had, afber soven years of cpowating the Hﬁvmm, digcovored
thet Compenies in which Covermmont hed financlal intorests could not be nm
1dke pﬂwfn business, bocouse it eppeaved that such Compenies were not goared
to profit melding cnly, People in the Compeny clweys £olt thet thoy wore
Governmant employees and could do whot they liked, Purbhesmore, decisions
vere not always taken promplily om imporbent motiers. He cited the case of
the price of begs for which the Vestern Nigorin MNavioting Doard wos paying
3/94 whoreas his Dehomoy project gold bogs o tho Norbhem Stetes' Makoting
Board ot §/= coch, -

5e Ou the auestion of the price of bags, tho Pormunont Scerctary, Hinlatry
of Trade snd Tndustry infomoed the meeting thet 1% had been aifPicult to
convince the Vegtom Figerle Iavketing Board o inorcase the pilces offered

-for the bags boeause they had argeed thet NIFTNCO only met 105 of theiv suply

pnd they had to import ot prices lover then whot they pedd for the locelly
produced onos to mate up the large deficdt. The Secretary to tho Hilitaty
Government and Hoed of Sorvico commented that it wes wfalr for the Compeny
o have to eocopt such o ridiculous prico £rom tho Vestem Nigerie Mamsobing
Doord when batter prices could be obtalned in tho cpen maxket, His
Excellency, the Hilltary Governor then divected that the lazketing Doard
should pay cconomic price for NIFINCD bags. On tho memagement of NIDINE),
Hra, Ighodslo sedd that sho dld mob agreo with ifr, Camdelle thot the Company
wos boing run ldke o Covermuent comcom, becauso no deeclsions were over taken

to vhich ir. Gardolls wes net contributory. The main problem of NIFNICO wag.

uo‘o‘-/:l'i-u-
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INVe577/575 3/ Mareh, 1970,

The lManager, _

Westerpy Nigeria Marketing Board,
Cocoa House,

Thadan.

Increase in the Sale Price of NIFINCO Bags

I wish to refer to the various discussions already
held with you on the above-mentioned matter and to intimate
you with the intention of the Nigeria Fibre Industries -
Conpeny Limited to raise the price of its bags from the
present level of 3/3d to 5/~ per bag.

2, This increase has heen necessitated by the fact, of

Phich you are very well aware, that since the current

ﬁglling price was fixed at 3/3d in 1967, the cost of a lot
the component items used in production has increased

tremengoysly, The most prominent of these costs include
the tollomnggu

(1) Imported Fibre: The average price of imported
Libre in 1967 was £87 per ton but this rose to
£30 \n 1968 and currently stands at £92. Using
';{m 1369 figure as basis for calculation, the

S€ od £7 per ton means a rise of 2d in the
Production cost per bags

(11) Custo 1ing Charges: The present situation
n the countyy has given rise o a lot of delay

in elearing of goods at the wharf; as a result,
rent of

Storage facilities and clearing charges
has incredsed substantially. An addition, the
Nigerian P

3 Svis Auvthority also jcharges for trans-
portatlon of goods within the lwharf end the costs /
of labour on yng '

pecting goodsy These charges & iof
??_gg é%?ggasi% ’1;%@ average cdast of handling charges .
of 664 per bag; ?er ton, U 1; 1s, an increase ed

(111) Qustom Duty on Spade Partid “ri 108 s cmesol - om
duty was payable oxn the Bp'{!:‘, IR LR T

machines of the Company; in e:apg.r ;‘35??&};& , K
Federal Government imposed .'33',{3,« 3 ﬁ“"' 1'6-?—‘-‘-‘-’
surcharge on spare paris; th ?3';_3 u_fhf;l S
usually caleulated on =amount \f‘*&’u;‘u‘c 3 'g;l Wik
the average anmal ‘Pequiremen\ = ,{1 Pﬂéa 0F . = :
for spare parts is about £18,0 dlg tompany JE4 ¥
this is £6,000 plus €450 surchi B0¢ WLy on '
present rate of production, th{*S%3 00 1l8

iy

per bag a8 a result of duty paj - dditlondl cosf '/

parts is ,309d; wole on E:F‘);:-JEZ'B a
(iv) Vages uﬁi Salaries: Vages and £ 2
967 and 1969 went up by about ilarif'ﬂ % Lger:

Company's contribution to the 14l Szfi 1 Cay
Fund has risen to £4,739; this W7 .= szfludea,. i
in the original costs projectionT ;lus\_.; the total

il

!
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additional costs on wages and salaries for
producing 5 million bags 1s £10,614, that is, ,5094
per bags

(v) Motor Running Expenses: The prices of tyres,

motor spare parts and petroleum products heove
inereased by about 30%. In 1969 when &l4,800
should normally have been sufficient for motor
running expenses about £6,240 was cxpended, this
amounts to ,069 per bags

(vi) Fuel and Iubricants: Between larch, 1967 and

; Way, 1969, prices of CGasoll for Diesel CGenerators
and Fuel oll for steam producing station went
up from 3/= to 3/8d an increase of 22%, The
original production cos’ per bag of oils, lubri-
cant and dressing was 33d. It has now increased

by <774 per bags

(vii) Local Fibre: In the cash flow in which the price
of bags was originally calculated, it was reckoned
that the cost of one ton of locally produced
fibre would be about £60. Experience has now
ghomn that under the best condition, a teon of
locally retted fibre would cost about £85 per
ton, This is an increase of £25 per ton, that
is additional 6d per bag;

These increases summed up, amount to about 9d rise in the
cost of producing a bag., Thls is, however, exclusive of 107
Lxcise Duty and 5% surcharge both of which amount to 5,.04d
per bag. Trom the foregoing, it will be seen that the most
equitable price that the Comapny could sell its bags in
order to cover costs and make a modest profit is 5/~ per bag.

3 The question of the low price being paid by your Board
for the bapgs produced for it by NIFINCO was brought up at

e meeting recently held with His Excellency, the HMilitary
Governor by Mr, Adriano Gardella, our technical partner in
WIPINCO during which it was established ‘that bags {rom a
factory similar to WIFINCO located in a neighbouring
Afpican country were being sold at 5/- each in this country.
It is understood that both the Northern States' and Lagos
State's Marketing Boards bought the bag at this price.

There is also evidence that the factory at Jos sells its
bags to the Northern States' Marketing Board for 5/=- each.
You will no doubt agree, therefore, that the present low
selling price for WIFINCO bags to your Board, has an eclement
of a substantial amount of hidden subsidy which is most
unbusinesslike and which no commercial concern can afford
to sustein indefinitely. Also the fact that bags produced
by NIFINCO sells for =0 little reflects in large losses on
its books which is most undesirable, especially as this is
not really the true position of its business.

4. In the past, you had argued that your Board could
obtain bage from outside sources at mech lower price than
is paid to WIFINCO. This argument, however, overlooks two
very important factors viz: >

(1) +that bags purchased from oversead sources are
paid for in scarece foreign currency and there=
fore cosis the country a lot;

3
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and (11) that foreign companies whiech releacse their
bags to markets like INlgeria at ridiculously
low prices are only able to do so as a result
of high subsidy by their hume governments,
This policy of 'dumping goods' in import markets
is deliberately pursued in order to prevent
developing countries like Nigeria from menufactur-
ing the bags they need.locally from their own
resources.

5, During the discussion referred to in paragraph 3 above,
His Excellency, the llilitary Governor expressed the strong
view that all government-sponsored projects should be
actively encouraged to be viable. To this end, lis
Excellency has directed that a representation should be made
to your Board to pay, with immedlate effect, economic price
for the bags produced for it by WIFINCO; and as analysed
above, 5/= is the correct economic price that san be quoted
Your co-operation in this matter will be greatly appreceiated.

.9

(lirs. Fo M. Akintunde-Ighodalo),
Chairman, Board of Directors of WIFINCO,

OQur Ref. No. INV.
Ibadan: ilarch, 1970.

Copy to:

Secretary to the Nilitary Government J B A

and Head of Service, e W ;
Office of the Military Governor,
Ibadan.

Permanent Secretary,
liinistry of Finance,
Thadan.

For information, please.

2. You were present at the meeting in the of'fice of
His Excellency, the Nilitary Governor where the subject
of the price which the Western Nigeria larketing Board
pays for NIFINCO bags was discussed.

3. This letter contains the representation being made
to the Board on the matter.

ot Lt

(Mrs. F. M. Aklntunde-lghodaIO),
Chairman, Board of Directors of NIFINCO.
c/o Ilinistry of Trade & Industry.

el : ':}oh m—«.iONF_I_JQ_EﬂTIAL
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;g/Our Ref. No. INIV.577/576.
" Ibadan: $pyfMarch, 1970,

Copy to:-

Permanent Secretary,
(Political and Administration), .
Office of the lilitary Governor,
), Ibadan.
.r-f_; g T o ‘:- e
/ 0 --?-5"’ lab&jxgched for your information and necessary
action, please.

(lirs. F. M. Akintunde-Ighodalo),
Chairman, Board of Directors of WNIFIICO,
c¢/o linistry of Trade & Industry.

T
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1V 577/575+ 3| vareh, 1970,

Tho anngor,
%?entergal;ﬂgeﬁa fiavketing Board,
Gy

Cecon
Ibadany

Z wigh to refor to the verivus discussions alvendy
held with you en the cbove-nentioned matter and to intimate
you with the intention of the ligerin Mibre Industrics
Compeny Limited to reise the price of its bags from the
precent level of 3/34 to 5/~ per bage

2¢ ‘This inoresne hes been nocespitated by the Cact, of
vhich you are very well aware, thet since the current
selling price wen fized nt 3/3d4 in 1967, the eoct of ¢ lot
of the componont ftenms used in production hnp irerensed
trencndously, The most pyominent of these costo iaclude
the follovings=

(1) Zmported Fibre: The average price of importod
: wan 87 per ton but thie rose to
£90 in 1965 and currently staads nd 292, Using
the 1969 figure an bosls for enloulntion, the
rise of £7 per ton meanc a rise of 24 in the
prodnetion coet ey bess

Enpton Hendidos Chopgen: The precent sltuation

in the countyy has given »ise to a lot of delay

in elearing of goods at tho vherf: ot o posult,
rent of storage fo¢ilitioc and cleaving charges
hag inopeaced substantially. In eddition, the
Figerlon Fopts Authoplty alco eharges for {ranoe
portation of goode within the vhar? aond tho cooto
of lebour on inspeeting goods. These charges

have ingreasced the average cont of handling charpen
from £6:50, to 29 per ton, that ig, an inerease

of oCEd per bags

Pl Dy on,_UD

Guston Duty on Opare Pavis: In 1967, no custon
duty wae payable on the spare ports for the
machines of the Conmpany; ia May, 1965, ¢the p
Pederal Coverament impored o 33'0 duty and 740
curcharge on mpere porto; tho 74 cuvchorso io
umally caleuloted on mount of digy payubles
the average anmzal reculrements of the Compony
fop epore parie is obout 18,000 and duty on
thie is £6,000 plus ~h80 eurchargey on its
precend mie of production, the pdditional cost
per bog no e result of duty poeyoble om spore
varts 1o ,3094;

(11)

(142)

{iv) _ plarden: Tageo and salurics between
1967 an 59 went up by about 25,8753 the
Oompeny ' contridution to the Netionnl Provident

Fand hao risen to 8l,739; thiec was not included

in the originel costo projection. Tims, the total

I.I.i../ﬂi




- 0 e

COIPIDETIAL | L5¢

additionnl conts on wages ond salaries fop
md%ging 5 million bapge in 610,60k, thot 1o, 5098
per bagj

{v) Tunndns femenses: The prices of tyren,
notor cpare parta anﬂ petroleun products have
incrensed by sbout 307« In 1909 vhen £h,000
should normelly hove been cuificleont for molop
running expenace about 56,240 wes oxpended, this

amounts to 0069 per bags

i ubploantes: Setwoen Nerchy 1967 and
mw, 1969n Pﬁoea of Gasoll for Dicgel CGencvators
and Fuel oil for stean producing staticn went

up from 3/e to 3/04 on increspe of 227, Whe
original produetion coni neop hns of ollty lubple
cant and dmas:iﬁg wag 3ids It hoe now inerossed
By + 774 per begs

(vii) Loeal Pibwe: In tho cosh flow in whieh the price
of hpge was orlglanlly caleulated, it was rochoned
that tho cood of one ten of Joueally produced
fivre would he shout 260, D¥pericace hing now
ghovn thoet undey the best com‘;‘iﬁie:;a, o ton of
docally rotied fibre would cost about £45 per
ton. This ic an incease of 525 per ton, vhot
io pdditional 64 per Dogp

{v1)

Thene inerceses sumped up, amount to ctout 94 zise in the
coat of produeing o bags %hls ls, however, cxeluslive of 107
Exeise Duty nnd 57 svpeharse both of vihich amount to 5,0hd
per begs Fron the f’oz‘egoiﬂr, it will be gseon thet the most
oquitatle price that the fomopny eould eell ito bope ia
order to cover cocsto ond neoke a modest profit Lo Hfe por Log.

'35 Tho question of the low price being paid by your Doaed

Lo the Dags produced foy it by TIFINCO woo ?:z?-rm;;l;t up et

@ meeting receontly hold with Ilis Emccllency, the Nillitary

Governor by Nre Adrlano Oapdelils, our technienld pq:hine.r in
WIFIICO duvring vhich 15 wap cotabliiched thot begs Trom a
fectory similiap fo HIPIWO losated in o nelchbouplig

Afpican comtry weve being so0ld ot 55"- each in thip cmmbx'.;.
it is understood thot both the morthern Statee' ord fages
fitate's Markeling Doards bought ihe bag ot thic pricos
<hore is gleo evidence that the fLoctory at Jos ﬂc.:,-.-tﬁ its
bage to the Northern Stetes’ MNarketing Dourd for ﬁ/«- eache
You will mo doubt LEXEO, 'Lhex'efcm, ,-t.hut the presont low
solilay 'price For NIFINUC bege to, your Tosrd, hao on olement
of o substantiel amount of h:t.duﬁn cubsldy wiigh'ls sosh
unbusinesslike and which no commereind eoncern ean afford
to custain indefinitely, 4lso the foct thed bago produced
by DIPINCC selis for co 1iitls reflects in lorpze 10;:-.:@:; on
ite booke which is moot undepirable, especlolly ac thip e
not renlly the truo poslition of 1is bupiness. -

e In the panty you had argued that your Doard could
obtaln bags f."ma cutelde oourees at mch lowew price than
ie paid to NIFINCO, This apgumont, however, overlooks twe
very importent factors vig:

(1) thet bage puvehsdel £yom OVErscas BOUIGES Ore
peid for in poarce Loyeign currency nnd thoree
fore coste the couatyy a lotp

.'I.b'./B.
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and (44) ¢hat foreign companies which release their
bags to markets like Nigeria ot pldicouloun
low pricos are only able %o do so 20 a resuls
of high subpidy by their home goveranonts,

" This poldey of ‘dumping .goods’ in import mariets
is deiiberstely pursued in order GO Prevent
devoloping countrics like Mireria fron nonufeciure
ing the bhage they neel locdlly from thelr own
repoureceiy *

5. Duping the discuosion referred to in paragroph 3 above,
His Emeelloneys the Nilitary Covepnor cxpresced thoe strong
view that a1l gpovernmentesponoored projeete shounld e
setively encouraged to be viable. To thip end, Tip
Pxeollency has directod that a represeatotion should e made
to0 your Doard t0 pays with immedinte effecty; cconomic price
foy the bags produced for it by NIPINCO; ond me anniysced
aboves 57/« ip the correct cconomic price that gan Yo guoted
Youp co-gperation in this metier will De groatly approeinted,

(Vrse Pa e f’;cinﬁuﬁﬂ.c-r.:_-m:‘mla},

Chairmen, Poard of Direotors of HIFINCO,

- Hoe THV.5 Ay
Ibadan: )Harch, 970,

Copy tos

Secretary to the Hilitery Covernment
and Head of Scyvice, i
Uffice of the Nilltery Governop,
Ibadnns

Permancnt Sécretary,
inistry of Finance,
Ibadan,

For information, pleace.

2, You werec present alt the meeting in the of'fice of

His Exmcellency,; the lUilitery Governcr where ithe subject
of the prise which the Wesjern Nigeria Narkeling Deard
paya for NIFINCO bags was Alscussced. ;

3, This lobtter contains the mepressntation beins nede
to the Doard on the matter,.

(Vro. P H, Akintunde-Iphodale)
Chalrmon, Doard of Dirvectors of Nis'mco.

f SG & ﬂ)// e/o Iiinlatry of Trade & Industry,

: & % 22— ass A, LA
o B e
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- KENAF PARMERS ' ASSOCTATION
Telephone 24073 Thadan. .S».c.,.d% o ; o/o F.,A, Erinocso
n’ ﬂhm—) P.0, Box 1‘39%,

TdeFLhmﬁ ! 2:515%ij'gb(Lﬁiu-JA-(}‘é%J“£V3+L s " Ibadan.

P P A Wb;{‘) . 30th December, 1970.

His Excellency, i
The Military Governor of the Western State,
Agodi, .

Ibadan.

Your Excellency,
KENAF INDUSTRY

We representatives of Kenef Farmers in the Western State feel obliged to
present our problems for your Excellency's kind consideration and early attention.

2. Our original problem has been one of consistent annual loss on Kenaf project
but recently the new changes in Kenaf weighment system as well as the payment

system imposed upon us farmers undue inconvenience. In addition the unreliability

of official statements made by some senior officecs of the Company and even by the
General Manager made us feel that there is need for a drastic action if the Company
is to overcome her present difficulties. Some notable farmers who at the
introduction of Kenaf Industry into the Western State were interested in Kenaf
projeet had dropped out as a result of losses sustained; in this regard we may mention
the names of Chief Alkinrinade near Iseyin, Mr. Sanda near Oyo and recently Chief J.A.
Ayorinde .a retired notable Agricultural Officer. If highly experienced public men
such as the-above were, out of frustration moved out of Kenaf Industry; something
should be done to :

(a) remove the cause of farmers' financial losses;

('b) remove the cause why cultivation charges due to the Government cannot
.be recovered from Kenaf farmers;

(¢) remove the cause why NIFINCO suffers suicidal lasses

e To enable you appreciate the extent of individual farmer's annual loss, we
append hereunder a typical farmer's Kenaf account for 1969 :-

1969 KENAF ACCOUN

-

‘To Workers' Vages , - £709.12, 54 By Income
See pages 1-84 of
Wages Book , 16,168 Kilos
Land Rent , 25, = = * at £30 per ton = £485, —.10d
House Rent (Ilcra) B %940 Kilos at
(Receipts available) : AR et £42 per ton = £65, 9., T4
Amount due to 1,652 Kilos at
(a2) MTractor services ' 24B, =, =, 21,260 Kilos £731. 3. 3d
62 acre at £4 -
per acre :
(p) 5 tons fertilizer £103.,15, ~d. By CGross loss c/d £891.19. 84
(¢) Kenaf Seeds , 9. 7. 64 £361. 2, 64
Cost of transport
Car No.WAU 431 ; ' £1,623, 2.11d
1B/0yo/Ilora/ gho—ope L
and back - 80 miles By gross los bf/d £891,19, 84
at 1s per mile
(30 times) £118. 8, -d. yDeduct amount not
Assessed Salary for paid to IM.A.N.R, £361, 2, 64
self at £400 p.a. 400, =, =. 7(H6t Loss to self £5%0,17. 24

£1,625, 2.11d
/2l¢rllo|




ry

4, It would be noted that in the above account %he revenue of £361.2.6d due

to the Government from a single farmer was irrecoverahle because the farmer himself
lost £530.17.2d. Subsidising farmers is an economic desideratum provided there is
a foreseceable end to the subsidy; in addition the Goveinment should help farmers to
steer clear of financial losses by providing technical aid and guidance, To do this
equitable prices should be paid for farm products. Before any egquitable prices

can be fixed for kenaf the average kenaf yield per acre should be ascertained.
Officiale of the Ministry of Agriculture and Natural Resources informed us that the
highest yield is 1% tons per acre and the lowest one~half ton per acre; this
information is grossly wisleading. In the above account the total yield realised
on 62 acre kenaf is only 21,260 kilos i.c. 343 kilos per acre or % of a ton. It is
evident that the farmer realises £731.3.3d or £01.15.10d per acre on which he spends
£,625.2,11d ~ 62 i.e. £26.5.7d per acre.

Be It is clear from the foregoing figures that the low yield per acre is
directly responsible for kenaf farmers financial losses; it is advigable therefore
to ascertain the causes of the low yield; these are traceable to the following
factors:—

(a) Ursuitability of scil or insufficient fertilisation;

(b) Inefficiency arising from insufficient cultivation whereby unploughed
or unrooted grasses rise and overtake the growth of kenaf; with
discipline of staff this can be improved upon;

(c) General laxity among N I F I N C O outdoor worksrs e.g. when a
decorticating or refining machine breaks dovm it is hardly repaired
within the harvest season,

(d) Lack of weeding in the past; this has been taken care of in
1970;

(e) Lack of rain; this is an Act of God over vwhich there is no easy
human control;

(£) Untruthfulness by the General Manager - he stated that the lauded
cost of retted fibre C.I.F. Apepa was £]70 both for grade A (A) and
also for grade (B); this has been proved false at a subsequent
meeting.

(g) The idea that NIFINCO resorted to the low tricks of deliberatedly -

delaying the weighment of kenaf delivered at Eruwa until the weight
has reduced -

(i)tokeep off farmers from demanding immediate payment for goods
delivered not yet weighed;

(ii)toshort—pay the farmers their normal entitlements by the value
of the reduced weight. For this reason we have asked that
Shrinkage Allowance be paid; no reply has been given.

6. Experience has proved:=—

(a) that the soil& in the Western State is reasonably fertile for
kenaf production;
(b) that the cost of production cannot be reduced substantially; kenaf s~
purchase prices should therefore be stepped up steeply; yea doubled
if the heavy losses being suffered by the farmer and the Government
are to be absorbed into the total amount realisable from the total
. tonnages sold., Thus the new prices should read :

P
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(1) £60 per tou for Decorticated ribbons
’(ii £84 per ton for Hands bripoy=d ribbons
(iii) #£140 per ton for retted fibre.

Te The prices suggested show the moderation of kenaf farmers and their
earnest intention to co-operate with the Government and the Company; tney are
fully aware of the actual cost of kenaf ribbons produced by the Company itself
during the past three years :-

1967 about £460 per ton:

1968 about &£270 per ton;

1969 about &£430 per ton,
85 Any intelligent and experienced businessman will unhesitatingly come to
the irresistible conclusion that NIFINCO's cost of production is definitely
suicidal, The question then arises; what should be done :

(a) to prevent futuro losses;

(b) to retrieve past losses ? The answer is simple;

Transfer the undertaking to a body of responsible people and grant them special
powers to manage the industry purely as a cummer:ial concern, Government media of
information and publicity being PpIaced at their disposal as in the case of cotton
project. o

Qe As stumping or soil preparation should start by the end of January
Your Bxcellency's early attention and decision is earnestly solicited to enable us
decide whether or not we should get ourselves prepared to plant kenaf in 1971.

e are,

Obedient Servan

o v UWI-D0s
(1) oChief J.§§ Ajivola (ii) F.A. Bri

President

Your Excellency's

(1i1) Chief Olughode (iv) MrD.Iaosun
ber Member

o By fothyernc
Ta\e o oin s o i) l GrLY | aesllapcsvyavs -
j"é?ﬁs?ﬁuw AN

(viii) &85

(v)

(vii} A - :
$:0-Opasriindg
2 JYwa, M., /A:d.e,v\irc.,n

(xi) '.-......‘..‘l“l..‘ I {xii) [ FE NN FERENERRENESEE ]
Copies to: (i) The Hcn, Commissioner, (i) The Chairman,
Min, of Trade & Industry, Ib. NIFINCO,

| ¢/o Min, of Trade & Ind. Ib.
(iii) Permanent Secretary,

Min. of Agric, & Watural. (iv) The Chairman,
Resources, Ibadan W, N. M, B., Cocoa House,
Ibadan.

(v) The Secretary,
Kenaf Tarmers' Association,
P.0. Box 1993,
Ibadan,






1,E.
via P.S. (P. & A.),&W,

Pp. 256-8 contain representations made by the Kenaf
Farmers' Association. (These are farmers being encouraged
by Govt., through various subsidies - seedlings, fertili-
zers, insecticldes etc., to grow kenaf for the use of
NIFINCO, a subsidiary of the M.T. & I).

2. In the representation, the Association claims that
their members are suffering great financial losses and

as such are unable to either show the demonstration effects
of Govt. subsidies or pay cultivation charges to Govt. -
pls. see XX on table at p.256. This has made many
renowned farmers to give up the cultivation of kenaf.

3. The chief cause of these financial losses, according
to0 the Union, could be attributed to the low yield per
acre and many reassons are given for this as at p.257.
These ressons may be linked particularly with NIFINCO

and also with our MANR. The Union then goes on to suggest
that by reducing the production cost of kenaf ribbons

by NIFINCO and possibly raising the price of kenaf

payeble to farmers, previous losses could be retrieved
while future losses could be prevented. The Union then
emphasizes the need for management of the Industry to
change hands.

4. Although there is a lot of confusion and muddle in
the arguments put forth by the Union, yet certain issues

are clearly spelt out:
(i) revenue accruable to kenaf farmers does

not justify the level of expenditure;
.--/2-
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(ii)

(1ii)

(iv)

v B Above

losses have led to many farmers

giving up the cultivation of kensf
whereas Govt. has been trying to
encourege the cultivation of the plant;
a lot of the kenaf farmers' hardship could
be attributed to-the pricing policy of
NIFINCO (this is vital and it pervades
subsidiary cempanies associated with -
either W.N.D.C. or M.T. & TI.);

our 1f.A.N.R needs to step up their
activities in order to encourage the
farmers.

ig for Y.E.'s information only at this stage,

as further submission will be made'on the subject after

receiving from P.S.M.A.N.R. and P.S.M.T.I. their comments

- on-the petition.

(S._d%;%abalola)

: U.Sl

98 /1/71
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CONFIDENTIAL

SB/C.124/5/Vol.11/262

The Permanent Secretary,
Ministry of Trade and Industry,
Ibadane

Tor the attention of lrs De. 0. Agbeia)

The Permanent Secretary,

Ministry of Agriculture and Natural
Resources,

Ibadane

(For the attention of Mr. M. S. aAdigun)

Kenaf Farmers' Petition

2:? January, 1971

I am directed by His Excellency the lMilitary Govennor
to request you to comment early on the Kenaf Farmers’
Agsocistion's petition dated 30th December, 1970, addressed
to Hie Excellency and copied to you end/or your Commissionere

CONFIDENT IAL

(SJ%?D Babalola)

for Permanent Secretary
(Political and Administration)



TELUGRAMS | ADMINAT TELEPHONES : IBADAM 21011/696
PRIVATE MAIL BAG No. 5007 22215

MINISTRY
OF AGRICULTURE

AND
NATURAL RESOURCES

IBADAN - WESTERN STATE OF NIGERIA

Your el No it
All communicarions  should be
addressed to the Permanent Secretary
quoting

th -
Our Ref. NoEJG/iﬂQJmS/ggs Dmema19?1

The Permanent Secretary,
(Politicael and Administration),

Office of the Military Governor, ‘,/ /, %
Ibadan, i ( P
(For the attention of Mr, 5.0, Babalolsa) | / s

Kenaf Farmers'! Petition

; With reference to your letter No.SP/C.124/5/Vol,II/262 of
27th January, 1971, there is no record of your letter dated 30th
December, 1970 having been received in this Ministry, I shall
be grateful for a copy together with a copy of the petition
from the Kenaf Farmers' Association,

~
(HoSo Adigun),
for Permanent Secretary,
Ministry of Agriculture & Nat. Resources,



CONFIDENTIAL

SP/C.42Y/5/Vol.11/26L 2 Petruary, 1974

The Permanent Secretary,
Ministry of Agriculture and

Natural Resources,
Ibadane

(For_the attention of Mr. M. S. Adigun)

Kenaf Parmers' Petition

With reference to your letter No. E.16/1/V0l.9/995
of 29th January, 1971, I forward herewith one copy cof
the above-named petition dated 30th December, 1970, a
copy of whieh was reported to have been forwarded to you
last December.

for Permanent Secretary
(Political and Administration)

CONFIDENT IAL

2. lg“”HL fwﬁr h“;L ‘vt“/-lél~,\£§f— .y v o;\;?ﬁé{
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CONFIDENTIAL

[ELEGRAMS: PERMIND

TELEPHONE NOS.: IBADAM 21011/211
DIRECT LINE 21825

MINISTRY OF TRADE AND INDUSTRY

h ==

DEVELOPMENT DIVISION

IBADAN + WESTERN STATE OF NIGERIA
O RO N D st xavramaiirmsateos 38 b as
All communications 10 be addressed

to the P S
Onr ;ef. ';T"'fiw'fré‘?‘fﬁ?‘gg 4 Da.re...,.f_;?{

The Permanent Secretary,
(Political & Administration),
Office of the Military Governor,
Ibadan.

Kenaf and Farmers' Petition

I am directed to refer to your letter
No. SPE.124/5/Vol.I1/262 of 27th January, 1971 and to
comment oxi the above mentioned petition as follovs:

When in 1965, the Ministry of Agriculture and Natural
Resources launched a propaganda for the cultivation of
kenaf in the State various means including radio, television
and publications were employed in educating the public on
the new crop. In the process, people formed the mistaken
impression that kenaf cultivation involved only simple
farming operations lasting for a few months in the year and
yielding very high profits. As a result a good number of
people with very 1ittle or complete lack of agricultural
or farming experience rushed at the opportunity in the
belief that they could meke quick fortunes from the new crop.

e The Kenaf production field was, therefore, dominated

by "absentee farmers" most of whom had their regular
occupation and just took kenaf planting as supplementary.

These people were uneble to afford the meticulous and regular
attention which kenaf farming reguired. It is, therefore,

not suprising that such farmers iost money on kenaf production.
Apart from the primary reasons of absenteeism, inexperience,
and lack of adequate attention on the part of the category

of kenaf farmers earlier mentioned other reasons contributed
to0 the failure of the petitioners, these included:

(i) the failure of kenaf crop in 1968 due to
excessive rainfall;

(ii)  kensaf production in 1970 was jeopardised by
inadequate rainfall during the planting period,

(1ii) most of the petitioners faced the problems of
inadequate availability of labour to do timely
harvesting;

(iv) Some of the petitioners resorted to the
employment of contractors to harvest for them
but the contractors duped them and did
little or no work;

-00-0/2-
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(v) due to inadequete attention some planters had their
kenaf set on fire during the annual bush burning.
This certainly contributed to the losses of such
planters.

Je I would at this juncture like to expatiate on some
gspecific allegations made in the petitions

(i) Reasons for the withdrawal of Chiefs Akinrindde
Ayorinde and }ir. Sande irom Kenaf Culbivation.

Chief Akinrinade is a full time farmer resident on his
farm., His principal farming enterprises were tobacco, vegetables
and ranching, He tried his hand on kenaf production in 1966 with
100 acres but found it extremely difficult to get enough labour
for his tobacco, vegetables and kenaf as all the crops were
labour intensive end their harvesting times coincided. He
therefore, abandoned kenaf planting in the interest of the other
long established enterprises. Chief Ayorinde and Mr. Sanda
planted kenaf in 1968 when, unfortunately, excessive rainfall
yuined their crop. In addition, there was acg¢ute ahortage of

1sbour to harvest all their 100 acres of kenaf in good time,
Much of the crop got dried and wasted.

(ii) Typicel Farmer's Account: The accounts presented in
the petition prove in a way how difficult it is for absentee
farmers to produce kenaf at reasonable costs. It is stated that
the farmer im question visited his farm about 40 miles from his
residence, only 30 times in the year and spent £118 on transport.
Had he been a true farmer, he would have been resident on his
farm and transport expenses would have been avoided. He would
heve visited his Ffarm more than 30 times a year and supervision
would have been more thorough resulting in better yield. The
payment of such a high amount as £709: 12: 5d for harvesting
21,000 kilos of kenaf must have resulted from inadequate
supervision, I am informed that he should normally not have
spent more than £400 on that item. The farmer has also charged
an amount of £400 as salary for managing 62 acres of kenaf. A
manager's salary of £400 for only 62 acres of planting is on the
high side and is in any case an item which would not have entered
a true farmer's costing.

(iii) Delay in weighing - The allegation of deliberate delay
in weighing s also missed the point. In the past years, some
farmers were in the habit of cheating NIFINCO by bringing wet
and improperly dried kenaf to the weighing centre. It is
understood that some even went to the extent of weighing their
kenaf bales by the inclusion of stones, pebbles, and logs. In
1970, however, the company was more vigilant in the inspection
of kenaf bales; wet and improperly dried bales were kept aside
until such 2 time when they were properly dried before weighing.
This was to forestall the tricks of certain farmers.

(iv) Shrinkage allowance =- The question of shrinkage
allowance raised by the farmers is completely out of place, because
once kenaf is properly dried it never shrinks. Only improperly
dried kenaf can shrink.

(v) Texity among NIFINCO field workers: The allegation of
laxity among NIFINCO Ficld workers is untrue. The fact is that
farmers always demanded more than their shares of machinery.
Refusal to meet such excessive and unwarranted demands has been

termed as laxity.

-a--.--f3o
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" 4, It might be necessary at this juncture to state that my
Ministry and the Board of NIFINCO hagve spared no efforts in seeing
that there is increase in the quantity and improvement in the
quality of kenaf produced locally and that a lot of farmers
benefit from kenaf cultivation. As you are no doubt aware , the
company was conceived as an agro-idustrial complex with the hope
that the products of its plantation and those bought from local
farmers would eventually feed the factory. However, it was
discovered that the technical partners in the project had only been
paying lip service to the idea of producing kenaf locally and were
in fact more interested in making the Badagry factory a satellite
of their other companies in Dahomey and Ivory Coast by dumping the
surpluses from these two places on NIFINCO. The Board of the
Company with the support of this Ministry and the Ministry of
Agriculture and Natural Resources have, therefore,itiken up the
challenge and went ahead to overhaul the kenaf production
machinery of the company,

He Consequently, early in 1970 a highly qualified and
experienced Agricultural Manager was appointed and he has already
taken bold steps to improve the quality as well as increase the
gquantity of kenaf grown locally. Also, a number of capable
kenaf production personnel have been appointed to assist in the
organisation of small farmers' groups to produce kenaf cheaply.
Through the extension services of the personnel of the )
Agricultural Division of the Company a large number of &enuine
farmers have now taken up the cultivation of the crop and with
favourable weather it is hoped that a large quantity of kenaf would
be produced this year.

g a :
4% Wr(jh.
(Mrs, . Alakija)

for Permanent Secretary,
Ministry of Trade and Industry.
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Sp/c. 124/5/269

CONFIDENTIAL o' March, 1971.

The Permanent Secretary,
Ministry of Aesriculture &
Natural Resources,

Ibadan,

Kenaf Farmers! Petition

T em & rected to refer to my letter No, sp/c.124/5/
Vol.IT/26) of 9th February, 1971 and to request for a

reply.
T &:ﬁ:e%b}n
T R N for Permenent eoratﬂq
. 10 MakR - \' (Pnli'b'lcal & Administra :[on)_.
N ; fo
Ll 4,
. l;,q“_ ." W AN
ey CONFIDENTIL



TELAPHONES | 1BADAN 21011/696
22215

THLUGRAMS :  ADMINAT
RIVATE MAIL BAG No. 5007

AND
NATURAL RESOURCES

MINISTRY
OF AGRICULTURE

IBADAN - WESTERN STATE OF NIGERIA

Your Refi NO...ioomnissvsergisinnusaespees
All communications  should be
addressed to the Permanent Secrelary

g‘:rﬂngef. No. E 1 6/1/1;019/ 26 Date. !Mﬁ- Harch,..1971.....

The Permenent Secretary,
(Political & Administration),

Office of the Military Governor, e
Ibadan, p T,
For the attention of Mr, S. 0. Babalola) £l AR 8 ft~ﬁ
Wy ‘1-.; ,I',"{.n : F :),}: !’ '

Xepaf Farmers' Petition

I am directed to refer to your letter No, SP/C.124/5/Vol. I1I/264
of 9th February, 1971 and the attachment and to say that after carefully
examining the petition from the Kenaf Farmers' Association, I would advise
that copies thereof be forwarded to the Permanent Secretary, Ministry of
Trade and Industry, who has under her charge the Nigerian Fiber Industries
Company, because most of the issues raised in the petition will more properly
be d ealt with by the Company and that Ministry.

25 My comments on issues relating to this Ministry which were raised
in the petition are stated hereunder:

(a) Seed-bed preparation: It is true that the grestest limitation
to ultimum crop yield in Kenaf is the timing of planting
because, for planting to be effectively carried out, land
preparation for kenaf has to be done much earlier than has
been possible in the past, The initial ploughing must be
done at such a time that would allow proper decomposition of
trash, while the second ploughing would probably be required.
to be followed by discing and sowing, In many areas, growing
Kenaf and food crops in the Savannsh parts of the State, we
have set up Tractor Hiring Units where farmers can hire
tractors owned by this Ministry for ploughing, ridging and
discing their land prior to sowing: Unfortunately, the
demand for tractors soars to a very high extent during the
Planting period because of the many early season crops
involved, such as maize, rice, tobacco, and, of course, kenaf;
a good number of kenaf farmers also apply late for tractors,
80 that by the time it comes to their turn, it will be late
for planting, and their crops are adversely affected, With
the recent Federal Government's special grant for Agriculture,
this Ministry hes been able, fortunately, to acquire more
tractors and thereby relieve pressure in the field., It is
therefore hoped that the complaint about land Preparation for
kenaf growing will be removed now that the situation with
regard to availability of tractors has considerably improved.

(b) Profitability of Kenaf: This depends on a number of factors
among which are satisfactory land preparation (which has been
mentioned above) and the personal attention of the farmer,
himself, perticularly during the planting operation. With
regard to the latter factor, it will be observed that the bulk
of the petitioners reside 30 or 40 miles away from their
respective farms, thus showing that their kenaf plantations
lack their own personal day-to=day supervision which is
necessary. The situation whereby they delegate their own

L




supervisory duties to other people is not a satisfactory
one and must have accounted for the generally poor
performance which they are complaining about. Furthermore,
a kenaf project which has to accommodate a fixed salary
and mileage claims for the farmer is not likely to show a
credit balance in view of the present level of management
and the smmll size of the respective plantations.

3. The petitioners' complaints about the weighing and payment system
and about the prices paid for kenaf are more appropriately dealt with by
the Permanent Secretary, Ministry of Trade and Industry.

e =g

; J"Z (M. s.‘léiigun)

for Permanent Secretary,
Ministry of Agriculture and Natural Resources.

CONFIDENTIAL
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. Pp. 265-7 contain comments we called for from the MT&I on

the petition addressed to HEMG by Kenaf farmers - pp. 256-8.
Pl. recall that the substance of the petition was the alleged
hardship, loss of revenue and %%earable level of expenditure
being incurred by the kenaf farmers; a situation which the
farmers linked with bad policy and management on the part of
NIFINGO, a subsidiary of the MT&I.
2. The MT&I held that, first and foremost, the farmers had
been lured by the propaganda lunched by the MANR into having a
false impression about the possible booming trade expectations
of kenaf cultivation. Besides this fundamental factor, the
MT&I also attributed the position in which the kenaf farmers
found themselves to the following factors:

(i) Most of them are "absentee farmers" and could thus
not devote necessary attention to the cultivation
of the plant - this not only affected low yields,
but also stepped up expenditure on transport and
running costs.

(ii) Excessive or inadequate rainfall which affected
the plant;

(iii) Inadeguate cheap labour needed for kenaf cultivation
coupled with the dishonest attitude of contractors
employed by the farmers;and

(iv) Bush-burning which destroyed the plant.
Nie It was also asserted that full time farmers like Chief
Akinrinade defided, to ab%?onjkenaf?cultiwatibﬂ not because of
bad pricing policy and management on the part of NIFINCO or MANR
but because of reasons given as (ii) & (iii) above,
1 Over the question of delay in weighing, the MT&I held that
this was aconS8cious attempt to detect fraud as many farmers
sometimes included pebbles, logs %Pd stones in the kenaf con-
signment, The Ministry also heldngﬁe question of shrinkage

raised by the farmers was out of place since kenaf does not

e R T reantesasey] 4 ' b &




5. On the guestion of laxity among NIFINCO farmers, it was

2.

shrink once it is properly dry.

held that the farmers were merely demanding out-of-proportion
attention and servicei,and failure to have these led to allega-
tions of laxity. :
6. Finally however, the MT&I draw’attention to the fact that
/1y0‘ﬁ ™ the Technical Partners of NIFINCO had merely been paying lip
ﬁ?ﬁ service to locally produced kenaf, for they had in fact made
l bh[ the Badagry factory a satellite of the factories in Dahomey
and Ivory Coast and kenaf surpluses from these were dumped at
the Badagry factory. The Ministry with the Board of NIFINCO
had risen up to the challenge by appointing 4 . competént
Agricultural Manager in an attempt to overhaul the kenaf
production machinery of NIFINCO. Besides, capable personnel
" had been appointed to organise grouped farming which would make
for cheaper production of the crop by genuine farmers.
7. The comments of the MANR are on pp. 270-271. That Ministry
pointed out that ?Ee chiefest aspects of the petition should be
answered by the ﬁgéé. Fair enough, the comments of the MT&I had
been quite exhaustive. The only issue which the MANR touched
onwds the complaint against timely and adequate supply of
farming machinery to kenaf farmers, The MANR admitted this but
held that the causes of this were the high demand for the
machineries by other farmers and the fact that application for
the use of the limited number of machinery from kenaf farmers
always came rather late, But the Ministry further stated that
the position would improve following the recent Federal Govern-
ment's special grant for Agriculture which made the MANR to be
in a position to purchase more tractors to relieve pressure in
the field.
8. From above, the following issues could be easily perceived:
(i) Many of the kenaf farmers could not stand up to the

demands which the cultivation of the plant requires
and this had led to frustration;

LL_




3.
(ii) Unfavourable weather conditions had contributed to
the hardship of the kenaf farmer55
(iii) NIFINCO had consciously and deliberately frustrated
the efforts of the kenaf farmers through its policiea;
(iv) Government functionaries commected with the enterprise
had been able to discern the problems of the enterprise,
even though this had not come early enough to possibly
lessen or forestall the hardship of kenaf farmers and
the consequent loss of revenue to Government through
the inability of the farmers to pAy up loans due to
Government. The steps currently being taken by the
Board of NIFINCO, MANR and MT&I should be endorsed
as pertinent and should therefore be vigorously
pursuéd not only as affecting the generality of kenaf
alae ths
farmers butLNIrINCO policies,
9. The petition of kenaf farmers has got a lot of substance
although the farmers themselves, by not de#toting the needed time
to the cultivation of the plant,and by having the wrong impres-
sions of profit galore from the enterprise,and this in no time,
had contributed to their present plight. Considering the above,
together with the recent efforts being made by the Board of
NIFINCO, the MANR and the mﬁéz to improve the situations, it
could be suggested that a meeting of the farmers' representatives,
Government functionaries connected with kenaf industry and this
office could be arranged where the above issues could be
exhaustively discussed, This will help to re-generate the dying

enthusiasm of the farmers over kenaf cultivation.

W
(8. Olaiya Oni)
ACE L (8.0.)
2% /3/71
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Y.E.
via P.S. (Pp & Ao),

last saw this file at p.261. In para.5 of my minute at
p.é61 I promised to maeke further submissionswhzn the comments
of P.S. M.A,N.R. and P.S. M.T.I. are received. We have now
received these coﬁgnts, which have been summariged in the
minutes at pp.E?Q—i. It is now being proposed that a meeting
headed by the U.S. of this Office be held with the represen-
tatives of NIFINCO, Me.A.N.R., M.TeI. and the farmers in order

to resolve some of the difficulties listed at pp.272-L.

2. For your information only.

el

(s. o..&%%xm) : . \@ ,ﬁ\"s
U.S. M -

2b/3/74
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CONFIDENTIAL

SP/C. 124/5 Vol.V/277 & April, 1971

The Permanent Secretary,
Ministry of Trade & Indusiry,
Ibadane

Kenaf Farmers' Petition

I am girected to refer to your letter No INV.577/3/354
of 20th February, 41971, and to invite representatives of
your Ministry and those of the Board of NIFIfCo to a
meeting scheduled to take place in the office of the
Beputy Permanent Secretary, Office of the Military
Governor on Wednesday, 414th April, 1971 at 10,00 a.m.

2e The discussion at the meeting will centre around
problems facing the Kemaf farmers as high-lighted in
your letter under ref'erencees

4 |3
(v
(s, Olaiya gni)
for Permanent Secretary,
(Political and Administration).

CONFIDENTIAL



ONFIDENTIAL

S8P/Ce12L/5 Vol.V/278 - April, 1974

The Permanent Secretary,
Ministry of Agriculture and

Natural Resources,
Ibadane.

Kenaf Farmers' Petition

I a directed to refer to your letter Nog@i6/1/Vol.9/26
of 16th March, 1974 and to invite representatives of your
Ministry to a meeting scheduled to take place in the
office of Deputy Permanent Secretary, Office of the
M%légary Governor on Wednesday, 14th April, 1971 at
10 S ollle

2e The discussion at the meeting will centre around
problems facing the Kenaf farmerse

\n
(Se Olaiya Oni)

for Permanent Secretary;
(Political and Administration).

CONFIDENTIAL



GONFIDENTIAL

BP/G-‘I 2)-],/5 V01.5/279 j-April, 41971

The Secretary,

Kenaf Farmers Association,
Ps Os Box 1993,

Ibadan.

Dear Sir,

Kenaf Industry

I am directed to invte your attention to a petition
| dated 30th December, 1970, and addressed to His Excellency
f ~ the Military Governor by the Kenaf Farmers Association,
and to inform you that a meeting is being arranged to
take place in the office of the Deputy Permanent Secretary,
Office of the Military Governor on Wednesday, 4L4th April,
1971, at 10,00 a.m. to discuss the issues raised in the
petitions In effect, I am to request the representatives
of the Kenaf Farmers Association to please attend the

meetinge
I am, Sir,

Your obedient servant,

R :ﬂﬁu;' 3 e lf?
i S STRCERIENET S for Permanént Secreter
b Do Epgee bo's
i &d’“ o c}/?‘ﬁf (Political and Administrat;.on).
o
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All communications to be addressed
to the Permanent Sccrcrary/gmrfn"

our Ref. No.ENV..5T7/3 Yol1.111/386

The Permanent Secretary,
(Political and Administration),
Office of the Military Governor,
Agodi,

Ibadan.

Kenaf Parmers' Petition

I am directed to refer to your letter of 2nd April, 1971,
and to say that it is not understood what purpose is meant
to serve by holding a meeting of the representatives of this
Ministry and the Board of Directors of the Nigeria Fibre
Industries Company Limited in the office of your Deputy
Permanent Secretary to discuss the problems facing the kenaf
farmersg. Thies is because NIFINCO is a Company under this
Ministry which is a Department of Government charged with full
authority to dispose of matters within its portfolio and not
operate as a Division of another Department of Govermment.

2. The petition from the farmers to His Excellency the

Military Governor is just like any one from members of the

Western State public to the Head of their State. The usual
procedure is that after receiving the comments of this Ministry

on the petition, whatever decision is arrived at by His Excellency
the Military Governor is referred back to this Ministry for action.

O For your information, however, the representative:’ of the
writers of the petition commented on in my letter No. INV,577/354
of 20th February, 1971 has held discussions with the officials
of this Ministry on the subject of theirpetition. He has also
met and discussed with the Commissioner for Trade and Industry
_ who has explained what action was being taken to improve the
. planting of kenaf and advised him and other kenaf farmers to go
d and co-operate with the Agricultural Manager of NIFINCO and the
staff of the Ministry of Agriculture and Natural Resources to
ensure a good crop this year.

Rl Y for Permanent Secretary,

B Ministry of Trade and Industry.

CONFIBENTVFYAL

gl _-




CHIEF J. O. AIIBOLA

BARRISTER — AT — LAW
BOLICITOR & ADVOCATE

AJIMATI LODGE
SW6/537B
AGBOKOJO, IBADAN
NIGERIA

DATE _30th -December—1970.

The General Manager,

Nifinco,

Cocoa House,

Ibadan.

Dear Sir,

Kenaf grdwing by private farmers.

This is to let you know how deeply sorry we are that my wife
and I embarked upon the cultivation of Kenaf again this year, The
follMHMwn reasons are as follows:

1.

2e

3e

b,

Se

7o

8.

9.

The cost af labour in getting the plot ready for planting
is considerably high and gets higher from year to year.

We sometimes find that the planting by the Agricultural .
department is badly done, but that did not happen to us this
year.

After the planting, we did necessary weeding so as to get
good harvest. All this costs a lot of moneye.

This year the weather was not favourable, and the growth
waes bade

When it was time for harvesting, necessary machines were
not available in time., We first got a decorticating machine,
but as the growth was bad, it was the refining imachine that
could cope with these thin: trees and we could not get one
antil late in November when most of the trees had dried up.

VWhen it was time to harvest, we found It difficult to get
any contractor who would produce a ton of fibre for less than £20.

The cost of preparing the plot, of ploughing, harrowing,
planting, fertilising and weeding together with the cost of
harvesting is afreeady over £30 per ton, and when the growth
is bad due to bad weather, the result is enormous loss for the

farmer.

Your firm is apathetic to all these difficulties which a
farmer experiences by paying a farmer only £30 per ton. The
farmers bear4 all the difficulties and all the losses, your
firm's concern is @énly what you can gain by the project.

Furthermore, your firm gives extra hardship;to the farmers:

(1) by not weighing the fibre in time when it is delivered
at Eruwa. Some had to wait for a long time until it has
lost a lot of weighte. /

(2) When it is not weighed in time, hoit can the
farmers get money to e workers?. ||
L

, e/l



10.

11.

12,

1.

2o

{' A
\.-.,_ ...'I

(33 Sometimes the Nifinco operator to repair the
machine is not available. For instance,
we have not hud one for the vast twe veeks.

Farmers find it easier to got lubour for harvesting
erops like maize, cotton or tobacco than to get for harvesting
Kenaf becnuze of itm itching effest, and yot vhad does a
former got for all these vorries £307a tone

I started this letter by saying we are deeply sorry for
ewbarking on planting kenef thisc year because althouch we
Pl%ﬂtﬁ% alnost 50 nmeres of kesiaf, owing to 2ll these difficulties
wey not yet mot up to 5 tons harvested nnd weighed. The
last two loads wo senl to Bruwa,for instance, I underctand,
will not be weighed until sometimes next Januarye Yhat
a big loms! It were bettery we had not made ony attempt to
grou kenaf,

I have learnt from some other farmers that these difficulties
enumerated above are not peculier tc us alone, If thersfore
you wsnt Parmers in this loeality to grow kenal, you have to
reconsiderg your dealings =nd the price plven to the farmers.

Yours faithfully,

l:.r. Qs ﬁJIBaL."iU

Copy to:

Senior Agrice OfTicar,
H.ﬂo HI& &
oyﬂ'

The Agrice Cradit Corporation OIficer,
Atiba fHoll,
Oyoa



® s,

Your attention is respectfully invited to the faet that a
meeting to consider the Kenaf farmers' petition is scheduled to
take place in your office tomaorrow, 14th inst. In this connection,
please refer to p. 280 where the P.S,M.T&I is guestioning the
rationale behind this meeting)considering the fact that petitions
to HEMG are usually dealt with in a particular way as indicated
in para. 2 of the letter on p. 280 .

& The PSM.T.&I, held further that the case had been dealt with
departmentally and the Kenaf farmers had been advised on what to do.
He While one may agree that petitions from an outside body are
dealt with in a certain way, I respectfully wish to observe that
the information now being conveyed by PSMT&I as at para. 3 of her
letter on p. 280 ought to have come along with her comments sent
earlier_.on - pl., see pp. 265-7, and when the petitioners could

have been duly advised along the same lines straightaway. But
since this had not been known to this office, the meeting scheduled
for 14/L/71 may still hold and the discussion could take off from
where the farmers' representatives ended with the M,T.&I as

indicated above pl.

Lo

(5 Olaiya Onl),
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i: S2/C o1 2/5/VoLell/2860 [Cipeit, 197

The Permancnt Secretayy,
Hinietyy of Trede & Industry,
‘ Ibadane

The Permancent Secretarys
Ministry of fgriculiure and

Hatural Reoourcos,
ibadane

The Chairman,

ligeria Pibre Inductries Coe Ltde,
o/ Hinistey of Trade & Industry,
IThadane

Kenef Tapmeyps' Petiticn

— I am directed to forward to you & copy of the
mimtes of meeting held in the office of the Deputy
Feymanent Jecretarys Uffice of the Hilitary Covernment
on Vednesday, 1Lth April, 1974 at 10,00 c.ne 10 discuss
the igsues vraised in the petition addrevsed by the Henal
Fermers' Association to His Excellensy the !dlitery
Governors

2 I sm to draw your sttenticn speciflcally to the
urgent necd to iaform the Xenaf Fermers of the prices
of kenaf £dr the current year as ingicated in porographs
2s 3 and 5 of the minutese.

Q

(S% Claiys Oni),
for Perncnent Lecrctary,
(rolitical end Adminlotration)e

Ref. Noe SP/C. 01.11/286
Office of the Military Governor,
Ibadane {Eﬂpriln 1971 «

The Secretary,

Kenaf Fermars' Association,
P. 0. Box 1993,

Ibadan.

Above for your information and guidance.

- 2, Please find attached three copies of the minutes of
the meeting for each of the members who atiended the meeting.

(3 : ; 5
£ o dor Pt L hi)on e (8. 01aiya Oni),
for Permanent Seeretary,

\ﬂ[} (Political and Administration)e.
l 032 o) F:s\‘ﬂ'“



"CONPIDEITIAL®

No. 2961/5.1/Vo1.11/190. 29th April, 1971,

The Permanent Seeretary,
minigtry of Trade end Induotry,
secretariat,

we have not received a copy of the above minutes, but heve
hed cony of a letter Wo. EG/A of 15th April, 1971 from Adriano
gardella and Company making corrections thereto. That lettor was
addressed to you.

2, 1In the penultimate paragraph of page 1 of the letter, there
1s a statemont claimed to have boen made by the Adrieno cardella
group menbers on the Board to the cffect that

nihe majority sharcholder (the government) who
through en Agency of his, the U.N. narketing
poard, had secured a monopoly for the purchasing
of begs imposing unecconomic prices to the benefit
of the soid Aseney and to the detriment of the
minority charcholder:."

The statement is completely and eboolutely untrue and the Board haos
refuted it whenever anybody has in ingnorence made the assertion,
the position is that to assist WIFINCO over its rather long
lasting esteblishment difficulties, the Board has been paying
substentially more for jute bags than it need heve done by purchasing
bags from the company rather than importing. You will recall a
memorendum subnitted when the present price was being negotiated

_ - with you in vhich this matler was dealt with a2t some length. I
— attzch hereto a copy for ease of reference. The foct is that
whereas at the moment, we are paying 4/- par bag o NIFINCO, we
covld be importing at 2/9d to 3/ per bag which on our annual
ugage of 6,000,000 bags means that the poard is incurring
additional bagging costs to the tune of over £300,000,

3. This point should be borrte in mind in the event that the
matter does go to intermational arbitration,

(A.A.[LADETIDE) ,
CEIMRAL MANACGER,
YNSTRRY NIGERIA MARKETING BOARD.
CCsy
The Secretary to the [ilitary
government and Head of Service,
0ffice of the lilitery governor,
Ibadan,
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s VESTERN NIGUALS | HARKTTING  BOARD =%
PRk Proposed Increase in Selling Price of
. Jute Bags : i‘rom N:Lg_aria Fibre Industrlea APP ENDIX
Company, Limited 780
T The attached lfemorandum on "Proposed increase in Selliﬂg Price of 1

T e ——

Jute Bags frém Nigeria Fibre Industries Company Limited" was presented to
the Board at its 90th Meeting on 28th May, 1970 following upon & request
by the Hinistry of Trade and Industry that the price of jute bags purchased
by the Board from Nigeria Fibre Industries Company Limited be increased
from 3/3d to 5/- per bag. The advice of the Board's “xecutivo unl tho rcasons
for turning “own the Ministry's request are éetailed in the memorandum,
2. Hewever, the Board deferred discussion of the issue and directed
instead that negotiations be entered into with the Ministry of Trade and
; ;pdust:y and the Nig;ria Fibre Industries Company Limited with a view to
. h**%::ﬁy;;aching a compromise on the issue. Attached as Annex II are minutes af
the negotiation meetings. Those minutes contain in sufficient detail the
argunents advanced by both sides at the negotiation at which agreement
was reached to increase the price of bag purchases te 4/~ per bag, The
basis of the agreement reached as stated a2t paragraph 5 of the minutes of
the meeting of 3rd July, 1970 were:

(1) +t'hat it was completely unrealistic to expect NIFINCO
even when it should be producing under the most favourable
circumstances, to have an output of 10,000,000 bags per year.

(ii) the General Manager of the Company informed the meeting
that the factory was then working 2 shifts, the output
of which may be taken as equivalent to that of 1% full
shifts because of the various difficulties, e.g. rapid
staff turnover, which he mentioned, Therefore when in
full production the factory might produce say 5,000,000

bags a year.

(ii1) o re-analysis of the cost statement to correct the various
wrong assumptions revealed that cost per bag would be 3/10d.
To this cost was added some allowance for fluctuation in

variable costs and a small profit margin.
3., On the above basis, it was agreed that the Board be invoiced at a
rate of L4/~ per bag exclusive of excise duty at whatever rate should be

levied by the Federal Government,

4, The Board is invited to ratify the above agreement.

File No.C/W.2961/Vol.III.
11th December, 1970,
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PROPO.:-E’D INCREASE IN SELLING PRICE OF JUIL BLGS FROM
NIGERIA. FIERE II‘II}[ETRIES COMPANY ITD. -

Application has been recoived from Nigeria Pibre Induatries
Company Limited %o raise the price .of its bags from the present level.
Two letters have been received from the Company, the first latter
written by the General Ifanager essayed to make a casc for an increase
in price from 3/3d to 4/5d, but in the sécond letter written by the
Peruanent Secretery, Ministry of Trade and Industry 1n her capaoity as
Chairman of the Company, the .request is modified to an’incredse to 5/-
per beg., The present price of 3/3& was agreed in 1967, and mcluded B
subsidy element to the Company because at -that dats the Board was .
inporting bags at 1ower rate per bag. The Boardts chaiman in & lettor
dated 6th March, 196‘? resisted the proposal of Wigeria Pibre:Industrics
Gumpan;? I.:Lmlts"d to :.sell bags to -the Board . &t a cost in excess of thn’c
at 1-rh:|.ch 1Jags were mported;_ .In that letter, he said inter alia .

you will appreciate that this; poard rightly expects thot”
the praﬁmp of your. faptory shoulcl be. cheaper then itsr r J
impdrted equ:.valent, other th:.ngs being equal, in view gf
the fict 'El'i.at youx cost would in any cage not mclude, Fpie
amnngst o‘bh.er t._‘l.ng.,, fre:.gat and 1nsurame." & ;-. ir e R -.-;:;- W

R
HEd ]

—F:Lgerla tF:_bre Indus urie.: comnany La.m.ted replied S‘l:d'tlng that R
theii dost of production per. bag was al that date still relatively.--

sugﬁ bocause the rdte of manufac{.uln was still low, - but that-as thQr
ra-,e of ‘manufact uurc went up, and fixed overheads became more th:r.nlq,r

3 spread the cost per bag would be considergbly reduced and.

- Cod
Bl S o,

. Mt will be possible nect only for our Company to make
" & reasonable “profit, hut also if desirable reduce the
price of bags to your Board,!

in the same letter they went on to sa;,r that after the Boa; d accepted
the price of 3/3d per beg fixed for that year, future prices would
be neﬂot:.ated with the Board annuelly with a view to deﬁ-em:mmg by
how muc‘- such pnce could be brought down. .
2._ In the present anphoatmn, the following po:mts are be:.ng made
in nupport ;:u‘.' a price inerease., Leaving aside the rhetorics of the
Genarsl Mana.ger of Nigeria rlbre Indussries Compu.rw Limited, he
emmeratas An'his Iotter that .~ . ., : 3

T (i) the cest of labtour, raw J_atema:ls and other- charges hes
~Tisen’ s:.gniflc ently;

(11) “the cost of ray materiale and labour is choaper in

R 'othe:r producxnrr countries than in N:Lger:.a-

ok i:nerc i mlcerta:i.nty of S!J.PP]-B’ of Tay mi.ter:r.c.ls as it has
S to be impor'hed' ; ik

&

(iv) contingencies arise like B16 bales df"mpor‘a.ad fibre out
of a total crder of . 4,75@ bales catching fire at- Aparay

7)  there is dlfflculty :m, o‘otu:.n:.ng skilled labw:t' and a
b 'rapld losg o:t‘ sln.lled. pcrsonnel after tlan.n:u.ngﬂ

1% (i) ‘there is alsg delay in obiaining spare parts for machinery -
" this he accepts, should no longer be a prob‘l.em m_'l.h the
“< * ‘end of the 01'011 war, .. : :

w183 - 411 the sbove is supported by a mass of si:‘é‘blstics;w.';.:_ch is
open to question and upon it an increase of rathor more than 53%%

1:1 curr ent pmce 1ev'e15 is requesteds. .. L fozn

it
»

ceitis

‘ ‘ WESTERN NIGERTA MAFKETING BOARD A {v IV f;x I
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de In her léﬁ”éf',' 'the-éhaimlgn of ‘_t_lge;_(?gmpe,ny takes her sta::trj.gg poin‘
from the statistics o0f-price.increases used in support of-the (&Héral
Managerts letter. These are:- A

« (1) incréase in price of. imported fibre;
© (ii). custom handling.charges; i SR
. (iii ' custom duty on imported spare parts; ki
(iv) "2 rise in wages and salaries; e e -
(ﬁ ‘incieises in cost of transportation and of fuel
v % “end Mibrieants;, ., S o SR

CRTAAEY ; ; Ik e : s
and.(vi), rise in the cost of locally grown Tibres 1” i
' ‘5. " Purther to this, it is averred that 5/- per beg is being paid
to 2 factory located in a neighbouring African ‘country end that the
Northern and Lagos State Marketing Boards pay that price for supplies
obtained. from Jos and thot' therefore there is some element of subsidy
being given to this Board Ly Nigerio Fibre_Inﬁustries Company. Limitedl!

6. To begin with, woe would like to kmow how much reliance can be
placed upon, statistics’and forccasts emunating from NIFINCO.  TPhe Board
has been fed with a'hass of ‘such statistics from ‘thie commencement of
the factory and on each becasion that these figures are produced they
tend to contradict ahd"be at variance with all that wont before; In
detailed-analysis of prpspects made to the Board in November; 1967, it
wag”indicated that if only NIFINCO.had adnquate funds with which to
operate, production would soon touch such high levels that my question
of'‘the .Company. being 'in difficulties 4in the future would be completely
ruled out. Those funds were duly mode available by this Board and yet
the presont position has arisen. ° i

Dealing one by:one with the points made in both the letter of

the Gencral lManager, and the Chairman of NIFINCO.
R ) S is indeed frue that there has been a risec in wages and
i A other, charges, but that was.not an unforeseen contingeney
~wiand was alloved for in ‘the profitability study made in
1967. oOn the other hand, it is certainly not:the case that
there has been a ¥ise'in the price of imported raw material,
* .+ Fluctuations in world price are a norumal feature of - tlie
ks s:market and it is only a roflection of the capacity of the
management of NIFINCO that they-have not entered the |
markef at the Lower levels, . It also pin-points the weamess
of the policy of obtaining their suppliés''through the agency
of fhe technical partacrs in the enterprise ‘ihen the whole
market in raw jute i's open directly to them.

(i%) 1t is claimed that wage levels aré lower in Pakistan than
in yigeriz. "One does not know upon what basis this claim
is nade, but be that as it may, it is obviously 'aireontradiction
* u.  _of the statement by the Chairman ¢f NTFINCO that low selling
price of imported bags is consequent upon large subsidics
provided by the Government of that country to its exporters.
T qhig is touched on again below.?

(iii) NIFINCO® furthor claim:uncertainty of supply of raw material,
it oy buf right from 1966, the whole basis of making NIFTNCO viable
and profitable has been: that the factory should -depend upon
locally grown kemnf. All the feasibility studies of the
factory were based upon this concept, but for various reasons,
it would appear that no sustained. effort has been made in
this direction and there is a .suspicion that the mechnical
_ Partners through whom supplies.of kenaf from abroad have been
# 20f . ..arranged have not been too eager to see the scheme for growing
eril c-Yenaf loenlly succeed. b .

(iv) The fact of the fire at Apapa has been made much uf-by'NIFINUO.
The facts of the case are that the consequent loss was largely

LA S
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. traceable to errors of omission on the part of the management.
Firstly, there was undue delay in clearing the stocks of fibre
fron the Port, secondly there was not adequate 1nsurenee cCoVer.
In any case, the percentage of lost bales to total order was
such that replacement could have been done quite speedily and

~ should not have led to any alow down of production at the
- factory.

7.  Now going to the letter from the ohalxmﬁn ‘of the company, she
mentloned _

ti) & Tise of 3d per bag 1n the przce of “importod fibre. As
has Been stated above,. th.ls cl&:m is np‘i: acceptable,

(4i) Also mentioned are custom nandling chergee and custom
duties on epare parts.. Beth these items are elﬁlmed to
© _lead %o increase in prlee in thc aggregate of Just anout
'1d per bag. ‘i i

(iii) A rise is also claimed bf wWages, motor running expenses, ~
voi i . fuel and lubricants which alt0gether come to leee then
i .8 Penny per bag., ' . - _ e Re e 4 o

(i) * & further ¢laim is that the éoet of loeally grown fibrp '
hos gone up to the extent Sf G2 por bag, This claim
entails a bit of double counting for firstly, we are ...,

'1nfermed that there is a rise of 3d per bog in fhe cost
Qf imported fibre, then, also of' 6d per bag in the cost of

-ocally grown fibre. ‘This is on the assumption that either
is being used 100%-in-the manufactyre,  To- the-extent that
that is not the pﬁqltlﬂn, the total idcrease in cost is. not
the aggrcgate of 6d and 3d, It can only be fraetlonally
hlgher than 3d 51nee most of NIFINCO output is from imported
fibre,

8., But even allowing in total all the claims that have been made,
we' weuld’belnt out

(i) It completely ignores the forecasts of an increase
in production mede in- 1968 and vhich the Board =
finoneed te the tune of £700,000; all the coste’ are based
upon an output of 5 million bags per annum. No more
- is _heard of their manufocturing eepacltv of twice that. rate
per annum,

(ii) Tt also glosses over the fact that local production of
kenaf should have been stimulated to replace imported
_Lfihre. : _

9. 1In her 1etter, the Chnlrman of the Compeny'stetes thaty-

“Bags purchased from overseas’ sources are peld fer in

scarce ferelgn currency and. therefore costs the country

El 1013-!" LE
That statement is bneed upon an incomplete 'maly'e':i.u of the position.
For the foreign exchange expenditure content in the manufacturing
costs of NIFINCO, is about equal to the total cost of the imported bag
to- the Board. = : 3

10. Further, 1t is claimed that foreign companies are able to dump
their output in the developing countries like Nigeria because of
Subsidies from their own Governmments, This is true to the extent
that various duty robates are given to the foreign companies by
their governments. That is the extent of assistance that the home
Governments give them. It must not be forgotten that countries like

o

B :



13. The letter from the chairman of NIFINCO ended upon the following
note

“"during the discussion referred to in paragraph 3 above, His
Excellency, the Military Governor oxpressed the strong view
that all governmonb-sponsored projects should be actively
encouraged to be viable, To this end, His Excellency has
directod that a representation should be made to your Board to
Pay, with immediate effect, economic price for the begs
produced for it by NIFINCO; and as anelysed ebove, 5/- is the
correct cconomic price that can be quoted. . Your co—-operation
in this matter will be greatly appreciated."

Tollowing upon this, NIFINCO communicated to the Board that it wuld
with effect from 15% of April be invoicing bags delivered to the

Board at 5/- each. This the Board's Executive have rejected and no
further delivg:g‘ies of bags from NIFINCO have been taken from 20th of
May. The quoted directives of His Exccllency hcoo not been communicated
to this 0ffice, it is in any case conditional upon agreeing what is

an economic price for the bags. Such agreement has not been reached
and any unilaterial inarease in prices would be contrary to the
undertalcing given to the Board by NIFINCO in their letter No.NFIC/IB/
AC.61/14 of 31st January, 1968 to the effect that

"(i) our company will not request your Bosrd to pay higher
price for bags made from imported raw material than
has already been negotiated unless the two parties agree
in future to a new price level."

The Board is invited to consider the above and to direct.

File C/W.2961/vol.III.
25th May, 1970,
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A INDUSTRY WITH WESTERN NIGLRLA MARKETLNG

4 4 -...

MEETING OF OFPICIALS OF NIFINCO MINISTRY OF TRADE A NAMEX LI

U .—n—-—-_,__...—n..-————-——n—-
TO GONSIDER THE PROPOSED TNCRGASE IN SELLING PRICE -
OF JUTk BAGS FROM NIFINCO HRID ON TUESDAY, 25RD JUNE,1970 dﬁf’

OF JUTH BAGS FROM NIFINCO LB — ot====sd
PRESENT :
REPRESENTING WESTERN NIGERIA MARKETING BOARD

/T

Mp. A, A. Iedeinde - e General Manager, W,.N.M.B.
Hr. BE. 0. Elemide - et Secretgry,_w.N.M.B.1 s
ir, J, As Afuwepe e Marketing 1:2iQfCT, W N, M..Bs

REPRESENTING NIFINCO/MINISTRY OF . TRADE AND TNDUSTRY

Dr. A. Provenzano oiee General Managerl, NIFINCO.
Mr. Morakinyo e Accountant, NIFINCO.,
Mrs. T. Alakija : o Chief Development Officer,

: : Ministry of Trade & Industry.:
Mr. Okuboyejo or Ministry of Trede & Industry .
qu J- B- Al&l{uro T ew -, dO =y

IN-ATTENDANCE: '
lr. R, 0. Opooshun i Stenopraphcr, W, K. Mi B.
—— O._._.-_

The General lanager, Western Nigeria Marketing Board, Mr.:
Ladeinde, opened the discussion and made it clear that the Board:
had been as helpful as can possibly be expected towards the NIFINCO
since its inception. He thought it needless tO catalogue the
assistance rendered both to the Government for the formation of
the Company and to the Company itself. Mr. Morakinyo could confirm
that when £700,000 was given to NIFINCO to get it going, it was
in fact worked out that £500, 000, was to buy raw materials and
£000,000- to meet runnir_ eXpenses which the Compary never asked
for., . Earlier the Company had asked for a loan of &£1 million
which was turned down by the Board as the request had not been
packed by any acceptable data. The General lManager said that an
inerease of 2/- a bag as now requested would mean an addition to
bag costs to the Board of £600,000, The increase could not be
regarded as reasonable as the Board could get bags Tor less

amount than even the current price paid to NIFINCO.

He mentioned

that ‘a memorandum prepared on the subject by the Board and which
had earlier been circulated had set out what the Board thought
———— about the increase. The memorandum is attached as an appendix
to0 these minutes. He emphasised that Dr. Provenzano had been more
rhetorical than accurate in his analysis of his company's position
and his Chairman had teken her stand from this analysis. From
paragraph 6 of the memorandum members would see what the views
‘of :the Board are on the various proposals being put forward.

Everybody connected with the venture claimed at the beginning
that 10 million bags would be produced amnually by NIFINCO but
unfortunately this has never been., Instead production had been
very. low and the forecast of a reduced unit cost per bap as
production.increased has of course not been fulfilled. Also
it had been hoped to reduce cost by using locally grown kenaf '

...rather than imported fibre but the plantations have never got
f.’oing,__The.Genefal llanager did not see, if the company considered
hem sound, Why the economic arguments advanced by it cannot be

tested in open market. There must be more concrete and belter
suggestion for operational management. The General Manager did

not agree to the comparison being dpawn between Pakistan and
Nigeria in this matter. He said factories in Pakistan are privatly
owned and that no government anywhere in the world ever assisted
private industries by giving them money. The only help government
could afford is to protect an industry by making its tax burden

as light as possible e.g2. by not levying export duties.

Discussion turned first .on the gquestion of kenaf, it was
pointed out that right Tfrom 1966, the whole pasis of making NIFINCO
vieble and profitable had been that the factory would rely on

e e N e g e 2 (B O
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locally grown kenaf. : Mrs. Alakija promised that improvement | \}
in the growing of kenaf would be “yiggrously pursued, Mrs. =i A 5
Alakija still speaking for the Ministry .of Trade and: Industry. . @ :
as well as NIFINCO said the officigls of the Ministry, . NIFINCO _
and Western Nigeria Marketing Board are fully aware of the-.. 5
problems facing the Company and.-that in any event there is no'-

reason why the Board should continue to pay the same price paid

in 1967 in 1970 as prices of goods have since gone up. *The

General Manager said commodity prices -could not be compared

with the prices.of goods as conceived ‘by Mrs. Alakija as they !

are two distinct things. % S

Mrs. Alakija went further to stateé that her Ministry is
aware of the various assistance given by the Board in the
running of the company. She promised going to Badagry with
Dr. Provenzano in order to find ways and means of increasing
the production ofi jute bags; but she was still of the ‘opinion
fHat even if full produetion is maintained the previous price
should increase-by 1970. She requested the Board to elear the
bags uncollected at the factory at the old price and that this
arrangement should in no way prejudice the new measures to be
taken in regard to the new price. - :

-%¥ The General Manager stated that most of the points made
by Mrs. Alakija are already answered in the memorandum referred
+to earlier and everything could be studied there. Commodity
market works in a different way. Tn 1958/59 for this purpose
cocoa was selling for various prices Uup to £480 per ton. It
went .down to £8L4 per ton in 196l /65; for various reasons in
1969/70 it was about £L480 at peak and dropped to about £200
. later. ' That is the -commodity market. Almost. the same price

was paid by the Board in respect of jute bags bought from
abroad in 1963/6lL, 1965/66 and 1968/69. The General Manager
thought NIFINCO is a dead horse but Mrs. Alakija felt this
remark was unfair to the Company.

Mrs. Alakija stressed several times that her Ministry 1is
working hard to improve on the~productivity of the company and
‘because the stages of such improvement are not yet conclusive
she was therefore unable to announce the steps being taken at
a meeting such as this.

The General Manager said the position would change Ll
the Company could produce 10 million bags per annum based on
local fibre; cost would reduce and both parties would benefit
but this is the very basis that is being swept off by the
Ministry's officials. He doubted in any case if even in the
best conditions the machines at Badagry could ever make 10
million bags per annum. He on his part does not feel able to
convince his Board to the increase in cost of £600,000 without
any definite number of years in view within which the circum—
atances of NIFINCO should change for the better. The Ministry 's
officials were of the opinion that about 8 million bags would
be produced in near future - but the General Manager was extremely
sceptical that the machine could even COPE with this figure.
According to Mrs. Alakija and Dr. Provenzano, the main problem
is the rapid labour turnover at Badagry. Non-availability of
machine spare:parti, loss of trained personnel or eveln of newly
recruited men from Ibadan have also peen responsible for the
1ow production. The General Manager thought that Dr. Provenzano
had agreed at one time that the machinery problem is only a
passing phase which ought to improve and therefore not a permanent
problem. ' y

Dr. Provenzano still on their difficulties said sometimes
about fourteen people could be missing on a loom. The General
Manager cut in and asked if Badagry was then a write-off to
which officials of the Ministry of Trade answered no. The
General Manager advised that NIPINCO needs more drastic
meacures and an examination of whether a new location is desi-
pable than Badagry. Mrs. Alakija repeated herself on the point
of new price for 1970. After & prolonged argument on the new

30/.--



'. 3

new price, Mrs. Alakija gajd the price compared with the

one in Jos but the CGeneral Manager told the meeting that
the two factories do not work under the same conditions
and as such the argument is not tenable, In any case the
Jos venture was such a fraud that it should never be cited

as example.

Finally it was agreed that NIFINCO should provide the
following information for a resumed meeting:—

.

(a) The maximum production capacity of the factory.

(b) The ratio at which the Goggany would increase
the use of locally produc kenaf. Any proposed
incpease in the use of locally grown kenaf

must be supported with 2a statement as to the
proposed increase in acreage.

(¢c) The costs of production analysed as between
fixed and variable costs.

Mrs. Alakija delegated Messrs. Okuboyejo and Morakinyo to
note all the points for negotiation carefully and to prepare the
papers on them pefore the next meeting which was fixed for
Friday, 3rd July, 1970 at 11 &.m.

,Z/é



& MEETING OF OFFICIALS OF -NIFINCO/MINISTRY OF TRADE
AND INDUSTRY WITH WESTHRN NIGLRIA MARKETING BOARD

 TO GONSIDER THE PROPOSED INCREASE IN SELLING PRICE
OF JUTE BAGS FROii NIFINCO HELD ON FRIDAY -3RD JULY,

. 1919
. PRESENT: 5 .
REPRESENTING WES RN NIGERIA MARKETING BOARD
Mr. A. A, lLadeinde ... General Manager, W. N. M, B.
lir. E. 0. Elemide siniy Secretary; -W. N. M. B.
Mr. W. B. Ayeni e Assistant Marketing Manager,

Western Nigeria Marketing Board.

REPRESENTING NIFINCO/MINISTRY OF TRADE AND INDUSTRY
Dr, A, Provenzano v General lianager, NIFII'CO.

Mr. Morakinyo . Accountant, NIFINCO,.

Mrs. T, Alakija A A Chief Development Officer,
Minisdtry of Trade & Industry

Mr. Okuboyejo o aa Ministry of Trade & Industry

Mr. J. B. Alskuro e - do -

IN-ATTENDANCE:
Mrs. M. O. Oduwole ... Confidential Secretary, W.N.M.B.

_______ O e i e

This was a resumption of the meeting held on 23rd June,
1970.

2. Messrs Nigeria Fibre Industries Company Limited presented

a paper "Statement of Costs of Production for Different ILevels

of Production up to the Factory's Maximum Capacity'. The
—————— Paper is attached as Annexure to these minutes,

3. The Board contended that the fipures on the Paper were
not based on any analytical approach but were deliberately cast
to support a case for increase in the price paid for the product
of the Company. It took many things for granted relying mainly
on information said to have been obtained from the General
Manager of the Company even on matters which could manifestly
not be so. For instance from available knowledge it seemed
obvious that the Company could not raise its production up to
the height postulated in its paper and at the rate projected
therein since its performances in reality over the last three
years of its existence did not conform to these calculations.

L, The Ministry of Trade however held that the figures given
should be taken as factual. Projection of production made in
the paper, in the opinion of the Ministry, should also not be
regarded completely unrealistic for additional measures had
been taken on personnel and administrative sides to increase
efficiency in the Factory and thereby raise production to a
higher level.

S After a through analysis of the wvarious factors involved
in production and related costs, it was the consensus of opinion
that it would be rather far from reality to expect NIFINCO. to
produce 10 million bags in a ycar. In all probability, the
Company could achieve when in full production an annual output
of 5 million bags. On its current rate of operation of 1% shifts
daily its production stood at under 3 million bars a year. In
the light of this understanding, some alterations were proposed
to the figures ;iven by NIFINCO. on its projection so that the
anticipated production of 5 million bags for 1972 was adopted
for 1970 and the production cost per bag worked out as 3/104.

To this cost was added some allowance for fluctuation in vari=

able costs and some margin for profit. The ie -

e ——— AL A




6. It was further made a condition to the agreement reachéd |

¥
#a 2 L] ! . "

in determining the new price of L/- per bag that the Company
would endeavour speedily to reach this figure of 5 million

bags annually so that it would not come back to the Board again’
requesting for an upward review of the price if it should fail
to reduce unit cost as visualised by inadequate production.

AKIN:



, .NIGERIA FIBRE TNDUSTRIES GOMPANY LIMITED . ANNEXURE
’ STATEMENT OF 8OSTS OF PRODUGTION FOR DIFFEREIT LEVELS OF PRODUCTION ey
UP_TQ THE FACTORY'S MAXTNUM CAPACITY -

B : 2 T I A . E 5 K. =g U AL
Years , 1970 1971 1972 1973 197 1975 1976 1977 1967 19_68 1959
Produgtion Levels $onsidered ' :5"*"&’24 %,000,000 { 5,000,000 | 6,000,000 | 7,000,000 } 8,000,000 | 9,000,000¢ 10,000,000 1,023,000 | 1,947,000 | 2,850,000
Pt e e F:m:::z:::: A _"====""'""'“F‘:"‘=== - = —=sEEr—=mmmTTr=m s e
Quztity Of Raw Madterial Required 3333 tons | 44ty tons | 5555 tona ' 6666 %tons | 7777 tons | 8888 tons | 9999 tons | 141,111 tons 1125 tons | 2175 tons
Imorted Fibre In Tons 3003 3238 2825 2886 3367 3638 3699 4184 740 2001 2697
Logal Fibre In Tons L 330 1206 2730 3780 4410 i 5250 6300 6930 355 | 258 505
- Cost OF Irperted Pibre Per Ton 1 2105 £105 £105 £105 £105 £105 £105 £105 £102 [ £96, 10/- | £81 = =
Cist Per Ton Of Locel Fibre £266 | £124.5/- | £98 £89 £37 £84.,10/- | £79 £78 £350 9.5/~ |} £315
Lot Bl s = —=SES=gES=S=SE= ===== tr'==:==:===="-!=-—-===="—"- Fo=Domooo=T=s e o e
" Variable Costs !
_Imparted Fibre 315,315 339,990 296,625 303,030 353,5;5 381,990 388,395 139,005 75,677 196,568 210,006
-+ Logzl Fibfe : 87,780 | 149,929 265,787 338,612 384,137 443,313 497,312 541,442 131,182 127,568 158,858
Fogd and Lubiigants 38,100 50,800 63,500 76,200 - 88,900 101,600 114,300 127,000 18,960 36,314 37,200
Anim] Fatsg 1,440 1,920 2,400 2,880 3,360 5,840 b, 320 4,800 T2 1,435 1,438
Sassava Starch 2,550 3,400 iy, 250 5,100 5,950 6,800 7,650 8,500 1,230 2,250 2,421
Arabig Guen 495 660 825 990 1155 1,320 1,485 1,650 395 L50 473
Dye Stuff 213 284 355 426 497 568 639 710 102 185 199
W, le Costs
Fagtoyy Wages 90,000 90, 000 90, 000 100,000 110,000 120,000 130,000 150,000 67,800 85,505 88,500
gaan Papts e 18,000 18,00 20,000 22,000 22,000 23,000 2,000 2,000 | 1,100 7,000 15,308
- stary Overhe 27,000 27,000 27,000 28,000 28, 000 28,750 28,750 30,500 24,480 26,000 26,675
drinistrative Overheads 49,000 49,000 49,000 43,500 49,500 50, 000 50,000 51,000 37,550 48,200 49,000
Fixed Costs
ry Buildings 19,051 19,051 19,051 19,051 19,051 19 .051 19, 051 } 19,051 9,051 19,091 19,051
Plent end Naghinery 109,481 | 109,481 | 109,481 | 109,481 | 109,481 | 109,481 | 109,481 | 109,481 109,481 | 109,481 | 109,481
sie and Fguipnent 2,190 2,190 1 5,190 5,190 5,190 5,490 - | 35,190 5,190 5,190 5,190 5,190
ure pren 3,000 3,000 - 34000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000
766,615 |} 867,705 956,964 1,065,460 | 1,183,756 | 1,297,902 | 4,383,573 | 1,505,299 193,940 668,197 726,800
B e e = - == Sy : - ====== | S=sso=ssTosspEssIss=sm=Smess=osES==
mehg =5‘1 =)'F'il|- =3.9 =5.6 =3*2|. =5.3 : =3l1 =3l= =9i1 =6511 =5.2
EXGISE DUTY AND SURCHARGE NOT THCLUDED | ' :
- S—— Ll
{8gd.) J. A, MORAXTIYO,
2nd July, 1970
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CONIFIDEITIAL

SP/C.120/5/302 (> May, 1971

The General lianager,
Western Nigeria lMarketing Board,
Ibadan,

Mi: Board lleeting

of NIFINCO

I am directed to acknowledge with thanks receipt of
your letter No. 2961/8.1/Vol,II/190 of 29th April, 1971,
addressed to the Permanent Secretary, Ministry of Trade
and Industry, a copy of which was sent to this oflice,
and to request you to inform this of'i'lece of the outconme
of' the matter when it is resolved,

(2. 01 iya Oni)
for Secretary to the lilitary
Government and Ilcad of Service

S

CONFIDENTIAT



"CONFIDENTIAL

TELEGRAMS: PERMIND

Tontr Ref. NO.iansiisisssissssiaiiony

All communications to be addressed
to the Permanent Secretary quoting

Our Ref, No. JNV.... 5TT/8T8. nm...Qtl}...!iugns.t.,...19'?..1 .

The Secretary to the Military
Government and Head of Service,
Office of the Military Governor,
Ibadan.

The Role of the Daily Sketch as an Agency for
Publicising Government's Activities

You will recall that I had occasgion, when in the Ministry
of Lands and Housing, to complain very bitterly about the role
being played by the Daily Sketch in the promotion of happy and
cordial relations between the Government and the public and a
general understanding not only of Government's policies and
programmes but also of the many problems associated with the
implementation of such programmes. At that time, the Daily Sketch,
under the headline "Officials in £20,000 Deal" sought to establish
that officials of the Lands Division .of the Ministry of Lands
and Housing were not only involved in corrupt deals with crop
compensation claimants but were also siphoning public funds into
their pockets. Investigation later revealed that it was the
claimants themselves who engaged so-called Estate Agents to help
in collecting their claims from the Ministry for a fee of 2/- in
the £ and that the allegations against the officials were grossly
unfounded. I toock that epportunity to draw your attention to the
dangerous consequences of such unfounded publications by a
Government-sponsored newspaper against a Government Department.
You kindly referred the matter to the Chairman and General lianager
of the Sketch Publishing Company and I thought the lesson had
been learnt.

Pt Surprisingly, I now find that the authorities of the
Daily Sketch, in their blind pursuit of sensationalism, are still
bent on destroying the image of this Government through the
publication of materials likely to bring the Government and its
agencies into disrepute. On Sunday, 1st August, 1971, the Daily
Sketch came out with an article under the banner headline "NIFINCO
IN BIG CRISIS" alleging inter alia:

(i) that the Company is in a state of anarchy and may
soon go bankrupt;

(ii) that the factory was out of production; .

(iii) that the Company's precarious financial position
stemmed from mismanagement, awards of doubtful
contracts, non-delivery of machinery worth £124,000 etc.

(iv) +that the Company had been substantially swindled by
Mr. 5. Nagaty who, according to the Sketch, was one
of the partners in the business.

Ts As you are aware, the factory had been closed down since
15th March, 1971, due principally to lack of fibre, its dominant o
raw material, Ve have since then been making every effort to
re-open the factory and to re-commence production. Following my

discussions with Mr. Gardella durin last visit to Genoa, he
- agreed to supply us with %ib%e atlwérﬁﬁ.prﬁces ?p us o% coubse a

‘ CONFIDENTIAL "'_/2' f
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. small margin to cover his commission and interest charges for
deferred payment) provided we guarantee payment on presentation
of documents. We had made approaches to several banks for the
required guarantee and finally succeeded in convincing the
Ibadan Manager of the United Bank for Africa to provide additional
accommodation of £50,000 to cover the proposed guarantee. On
this basis, we agreed to confirm the order to Mr. Gardella and
to re-open the factory on 9th August, 1971, using the raw
materials now available at the factory pending the delivery of
the new consignment. We had also started a gradual reduction of
our overheads and plugged all avenues for wasteful spending to
ensure that we at least keep our heads above water pending a full
re-organisation programme which I should be submitting to the
gibinet in due course as envisaged in our Four-Year Development

an.,

4. I do not intend to minimise the seriousness of some of
the allegations contained in the Daily Sketch and I am taking
steps to have them investigated with a view to identifying
precisely the area of losses in the past and the responsible
members of staff with a view to bringing them to book. Mr. Omonira,
the newly appointed Financial Controller of the Company, has
already in the last few weeks been doing a quick survey of the
position and if his findings justify a full-scale internal inquiry
by, I suggest, Government's professionally qualified Accountants
into the finances of the Company, I will not hesitate to recommend
accordingly.

5. Now to the Daily Sketch. I must say thaf the attempt
to portray Mr. Nagaty as being in partnership with,this company
(end he is not) is mischievous in the extreme. To say that the
company is in a state of anarchy is an over-statement characteristic
of gutter journalism and to publish to the world that the Company
is out of production before the Company itself so declares is a
calculated attempt to destroy its credit-worthiness and encourage
a run on the company by its admittedly many creditors.

6. It is indeed puzzling that we should continue to tolerate
a situation whereby one arm of the Government tends to destroy
what another arm of the same Goverrment is trying to build. If
the writers of the Daily Sketch will stop and think of the
implications of their publication on the image of the Government
and its agencies, they will certainly discover that they have not
only failed very largely in their task of promoting cordial
relationship between the Government and the governed but they
have very often been the provider of information = and materials,
some of them baseless and inaccurate, which in the hands of an
enemy, could be used against the Government itself.

Te The Nigerian Fibre Industries Company ILimited is a
commercial enterprise which like similar enterprises in the
private sector must have its own secrets., It is common knoyledge
that a good many companies in this country are in similar financial
circumstances as NIFINCO but they make every effort to keep
their secrets secret until they succeed in getting out of trouble.
The Daily Sketch is probably in a special position, as a quaske-
Government establishment, to be in possession of some information
sbout Government enterprises but it owes it as a duty to the same
Government to check on its facts before publishin%,and indeed not
to publish if such publication is likely to be defrimental to
the overall public interest.

8. T should like to report that following the Sunday
publication, our negotiations with the United Bank for_Africa
for overdraft accommodation of £50,000 for supply of fibre has
fallen through and our prospects of a regular flow of fibre to

in i sction seriously jeopardised, The United Bank for
T ea In Egggties now say th%tath% Daily Sketch is a Government

Africa Aut
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newspaper and whetever it publishes about the Government or any
of its agencies should be accepted. Other creditors are already
flooding into the offices of NIFINCO demanding immediate payment.
The mere association of lir. Nagaty's name with the business, as
we have found at WESTEXINCO, is a definite disincentive To credit
facilities and could in fact scare away all reputable business
concerns from having any dealings with the Company.

9. T think it is high time the illiterate writers of the
Daily Sketch are called to order. A clearly defined editorial
policy should in my view be formulated for the newspaper and its
role in the scheme of things re-emphasized for its future guidance.

/dPJLfvf A ANATN L"’“:>

________‘__....—-——--

(B, A. ODUNTAN),
Permanent Secretary and
Chairman N,.I.F.I.N.C.O.

CONTIDENTIAL
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TIFPINCO KENAF PLANTATTION WOILGERS' UNICIT OF IIGERIA

= r? oy HIADQUARTERS SECRETARTAT:
VE'Q 5 46, Legos Bye-Pass,
Olze=Bola,
IBADAI, S.Y.T

—

Qur Ref: NIF/TVol.1/8-56 5th dugust, 1971.

Iis Bxcellency Col. O. Rotimi, o S e
wesbern State liilitery Governor, Cﬁ‘ 124§

Military Governor's Office,
Agodi, IBADAY.

Your Excellency,

ENQUIRY INGC COMPANY'S ADMINISTRATION

Iy Union would wish to make reference to
the Sunday Sketch issue of 1st August, 1971 on ©
panagenent situation of our hitherto promising ligeria Fibre
Industries Company Limited (WIFINCO).

-

The revelation made in the publication is what has always
constituted = great concern to us end which we have zlways siriven
to make clear to the quesrters concerned. In our opinion, the
near-benkrupt position of the Company nmust constituie as much
concern to your govermment wiiech holds T2¢ chares in the establish-
ment as it does to our Union members who are tax payers and whose

means of livelihood are at stake.

Trom all indicetions, all effortes are heing made by sonme
gelfish and greedy elements to sabotage all efforts made by the
government 4o put the Company on a good managerizl end finauelal

position.

the above, we wish to subscribe to the eall

On the face of the abov
of the Bunday Sketch for a full scale inguiry into the NIFINCO.
In other vords, we submit that an open full scele public inguiry
be get up to look into the Nigeria Fibre Industiries Company
Limited and that needs be done now. Iy Union shall be prepared
to give evidenee before the inquiry to prove some irresponsible
acts from some guarters.

Thenks for the co~cperation.

2 42 1a Ty doof o £
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Copy to:

Our Rer, No, SE/C 121/5 fiQa
Office of the Military Governor,
Ibgdan

Mr. B, A, Oduntan,

Chairman,
N]Fl].‘iCO,
c/o Ministpy

\ Ibad&n °

of Trade & Indus try,

‘ Above for information ang
Excellency's consideration,

} September, 4974

your early comments for Hig

Secreéary to the Military

Government and Head of Service,

CONF IDENT I AT,
h—“

>
o)
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/.
N) ID U Rf«’,/‘i




Nigeria Fibre Industries Workers Union

Eranches - Eruwarﬁ& Waagnh
egional Head Office — 4 agos Bye Pass Oke Bola, Ib ( é? -
W Headquarters P. O. Box —.. Badagry S gty B

By e ;,,4/;__ [ty /5 9, AJE STREET,

Your Ref YABA — LAGOS.
20tk fugust & 797l

/s (eMe) .
The Governor, L— §
flestern Stobe,
State House,
IBADAIN.

Your Excellency,

Request for a lMeebing:

I am directed by the Central Excecutive
Council of the above named union to request for a
meeting with your Excellency on Vednesday the
15th September, 1971, at 10 a.m. in your office
or at any convenient time your Ezcellency may
approve.

Hoping you give your fatherly assistance
to this our humble request.

Thanking you.

Yours faithfully,

-~ Je. Ade Salau,
General Secretary.

PR k

A W/"’S : ‘1—-@?/_--&0/"'7" Bl e gg\s_
Hale in wrt/vyﬂ /’{“’7“""" N djed




:; September, 1971«
SP/Ce12L/5/310.

The General Secretary,

Nigeria Fibre Industries Workers Union,
9, AlJe Street,

Yaba,

Lagos.

Request for a liceting

I am directed to refer to your letter dated
30th August, 41971 and to request you to kindly state
in writing the purpose and object of the meeting with
His Excellency. It is after the subject matter is
known that His Excellency will decide the suitable

X time to meet your Executive.

Me Ao Popoola)
for Secretary to the Military Government
and Head of Service.

fopdin = 100



Y | HINDLEY & CO. LTD.

(A mamber of the Lowis & Peat Group)

PLANTATION HOUSE, MINCING LANE,

Telephone:

LONDON, EC3M 3JA

01-623 3111 - EC3M 3

o Infand Tl Hindley L

Private . ok niand Tefegrams: Hindley London Talex
A.B.C. 61h Ed. In raply please refar IOJ]ﬂn/w Fareign Telegrams: Hindley London EC3
Bentleys Complete Ialand Telee London BB7976
Bentleys 2nd Phrase ¥ elr aferabE

latamavionsl Tefes: BBTS75
1

Lth August, 1971.

|
CGNFIDQIINTLKL. 9{%_. = <’L /§

The Per'manent Secretary,

Hinistyy of Trade and Industry,
Ibadan),

Western Niperia.

Dear [3ir,

3 NIFINCO

We understand that there is a possibility that you may soon be
considering finding technically experienced individual(s) with a view to
reorganizing your jute fibre industry in order to make same more profitable.

Our Company, part of the Lewis & Peat Group (a brochure of the Group
operations is enclosed) has specialised in jute trading for over 100 years and
we would very much like the opportunity of discussing with you any plans or
reorganization which you may have in mind as we feel sure that our years of
experience in the trade may be of some help to you.

Perhaps you will be kind- enough to let us have your views on this
whole matter at your earliest convenience.

Yours faithfully,
for HINDLLY & CO. LTD.

bt

J M King.

(Director)

P hs.ay

CsCs Mr. P. Odumosu. ez

Fed Aleve lelTev
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to the activities of
LEWIS & PEAT LTD
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! Nigeria Fibre Industries Workers Union

Branches:- Eruwa & Wasimi
.-( ; Regional Head Office — 40, Lagos Bye Pass Oke Bola, Ibadan
: Headquarters P. O. Box —_ Badagry

TEL. — 436178 Head Office
R S T ' 9, AJE STREET
YABA — LAGOS.
UL o+ SRR
..24th September, . I197l..
His Excellenoy, R E cunns ey T F g A -
Colonel Oluwole Rotimi, ' -

Military Governor, i
Western State,
Ibsdan = Nigeria.

Your Excéllanoy,

ORANDUI

ME M

f— =11 ]

" With due respect, I am direoted to acknowledge receipt of
your letter reference NO.S.‘E'/C.124/5/310 of 3rd September, 1971
and to place before you, our observation on those features we
considered are disturbing economic viability of the £2.6 million
Fibre factory and how is gdversely affecting the workers under the
employment of the establishment.

We took this special interest, because we are fully oonscious
of the amount of public fund invested in the Company. The state of
the company affairs today is the motive which prompted our
observation and representation.

On March 15th, 1971 more than 1,000 workers were asked to go
home on gompulsory two weeks leave. No proper excuse was given for
the action; in fact it is a subtle "LOCK-OUT"., However, at the end
of the two weeks, workers were not allowed to return to work.
Eventually, the "Lock-Out" lasted five months without pay.

The factory re-opened on August 9th to our dismay with only
300 (three hundred)of its former 1,000 workers. This is actually
a real state of anxiety which is oausing us uneasiness about the future
of the factory and our own employment.

The future of the faotory, under the present management
practice and some individuals having interest in jute bag
importation, leave much to be said. Furthermore, the factory is
always in constant shortage of raw materials i.e. (Kanaf). The
sources of raw materials are from the plantation and from importation.
Apart from the fact that raw Kanaf from the plantation is of low
quality, the trouble with foreign exchange to pay for the imported
ones has been minimised by the suggested arrangement of Messrs Andrano
Gadella, But fdr obvious covert interest in imported jute beg by
"pig shots" in the Company and in the Marketing Board no move was
made,.

This rendered the factory far low some time of the production
period invariably, it affects the working labour force, hence
leading to the closure of the factory sometime ago. All this, is a
result of calculated bad management,

..i.-f/zﬂ
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Econcmiocally, the Western State like any other states in the-
Federation depends lergely on cash orops whioch makes jute bags
indispensable containers. It follows, the forgight of the state
government to establish the factory is 1o meet the demand of jute
bags. We as workers are therefore convinced in the viability of
the project. Rightly too, the marketing Board can not deny the
economic importance and viability of the factory. But, we are
purprised at the attitude of the Marketing Board towards the
factory. This gave us the notion, that there is certain interest
vhioh is at oross—end with the faotory,.

art from the fact, that workers should sddress themselves
to their better condition of services still more than that,

conscienocious workers should take special interest when it comes
to national industries owned by the State through the public
moneys

In order not to allow £2.6 million to go into drain, we are
humbly appealing to your excellency to consider

l, The plight of WORKERS who have lost their jobs through
mischievious practice of the management and the marketing
board, Three hundred (300) were allowed to return to
work and seven (700) hundred workers were sacrified to
the alter of mis-management. This is a serious
gituation which we are locking upon your Excellency
for rectification. We have maintained patience and
still to remain so, with firm belief in your BExcellence's
setand on the side of justice and fair play to all.

2« The practice of some top management members and their
connection with Marketing Board members. We can offer
a simple clue, which touches the strength of this group.
If your Excellency ordered immediate stoppage of
marketing board buying jute bags from other sources
except from Badagry Factory, we are sure, the faotory
will work to its optimum and meet the demand. Hence,
there will not be necessity for "Lock-Out" or
retrenchment,

3. Presently, workers who had not returned to work as the
result of March clossure of the factory are suffering
terrible hardship. The cause of the hardship is that
they have not been paid since March.

In all, we have no other place to carry our grievances to,
except to your honourable Excellenoy. We beg and appeal for
redemp tion.

We look forward to your leaderly reply.

Yours faithfully,
for: N. F, I. WORKERS UNION =
z J. ADE ﬁ f

CENERAL SECRETARY

e -
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CONFIDENTIAL

W septemver, 1971
sp/C, 124/5 Vol,II/348

Mr. B, As, Oduntan,

Chairman,

NIFIIICO,

C/o Ministry of Trade & Industry,
Ibadan,

Retrenchment of Workers at NIFINCO

I ar directed to draw your attention to a memorandum
(copy attached) addressed to His Excellency the Military
Governor by the General Secretary to NIFINCO Workers' Union
over the ?11ght of some of its members who were recently
'laid off', I should be grateful for your comments on the
issues raised in the memorandum,

AT

(s

(S. Olaiya oni),
for Secretary to the Military

CONF IDENTIAL



CONFIDENTIAL

4 September, 1971
SP/C. 124/5 Vol,II/3419

Mr, J, Ade Salau,

@General Secretary,

Nigeria I"ibres Industries Workers Union,
9, Aje Street,

Yaba, Lagos.

Memorandum

I am directed to acknowledge receipt of your
memorandus dated 24th September, 1971, addressed to
His Excellency the Military Governor and to inform you
that the issues raeised in the memorandum are being closely
investigated,

s

(S Olaiya Oni),
for Secretary to the Military
Government and Head of Service,

o
P
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TULEPHONS nos_ @ 21011 EXT, 403

TELLEGRAMS ; PERMIND DIRECT LINE 24791

CONF!DENT[%L

lo

MINISTRY OF TRADE AND INDUSTRY

)

ADMINISTRATION AND GENERAL DIVISION

IBADAN - WESTERN STATE OF NIGERIA

Your Ref. No.....occosaiaianisnanssranans
All communications to be addressed
to the Permanen; Secretary quofing

Our Ref. No..XNV.2577/4.Y01.1V/402

Date...

/] “0ctober, 1971.

The Secretary to the Military Government
and Head of Service,
Office of the Military Governor,
Ibadan. ,
[0 —— —T AN
Retrenchment of Workers at NIFINCO: meSHEGF“w?-'

T

I refer to your letter No. SP/C.124/5/Vol.II/318 of 30th
September, 1971, under cover of which you forwarded a copy of the
Memorandum addressed to His Excellency by the Workers' Union of the
Nigeria Fibre Industries Company Limited.

2, It is true that most of the factory operatives of the
company were asked to proceed on compulsory leave in lMarch this year
because the factory, having exhausted its stock of raw materials and
having no wherewithal to replenish it, was forced to close down.

Only the most essential skeleton staff were kept. TYou are no doubt
conversant with all the efforts made by this Ministry and Government-
nominee Directors to secure jute or procure a loan for its purchase.

It was after very strenuous efforts that the factory was able to
re-open in August with a stock of kenaf fibre that could last about a
month. It can thus be seen that the retrenchment of some workers
between March and August this year was dictated by financial expediency.

3. The factory- re-opened on 9th August, 1971 with the hope
that the company would be able to secure a loan to pay for a
consignment of fibre shipped by our Technical Partners t0 supplement
the existing stock. However, the smear campaign carried out on the
pages of the "Sunday Sketch" frustrated all attempts by the company
to secure a loan from a commercial bank. You would remember that
the only bank prepared to grant a loan to the company is now asking
for Government guarantee in this respect. In order, therefore, to
gpread the existing stock of raw materials over a period of time and
to avoid a situvation where the factory will have to close down barely
a month after re-opening, the management of the company decided that
only about 300 workers should be engaged in rotation. This arrange-
ment was meant to ensure that those of the factory operatives still
staying in Badagry would be able to earn something for a living.

4. On the allegation that Messrs. Adriano Gardella had offered
some proposals to minimise the difficulties encountered by the
compeny as regards t he importation of jute, I wish to comment that
the Italian Company actually imposed more stringent conditions for
their continued supply of fibre mainly because the company is heavily
indebted to it on account of fibre supplied in the past. One of
such conditions is the payment against the presentation of shipping
documents when it is generally known that the company has no funds
to meet such an obligation. I am not aware of any more favourable
terms offered by the Gardella Group.

5. As regards some allegations levélled against the management
of the company and the Western Nigeria Marketing Board, I do not
intend to hold brief for any of these bodies but I would like %o
correct some obvious falsehood.  Firstly, the entire top management

01-1/210
CONFIDENTIAL



of the company (with one exception) is made up of qualified Nigerians
of p#GWen ability who have everything to lose if the company is
forced to go into liquidation. I do not believe, and there is no
evidence that they have been working in collusion with officials of
the Marketing Board to stop work at the factory. It is inconcei-
vable that the officials of the Marketing Board and those of +he
company would be interested in the closure of the factory, for if
the company were working at full production level, it could only
meet a very small proportion of the total demand for jute bags by
the Board. Of necessity the Board imports a greater percentage of
the jute bags it needs. The gquestion of restricting the Board to
one source of supply, therefore, is not relevant to the issue.

6, The Marketing Board, to my knowledge, has no vested
interest in the company except that it desires to be supplied enough
jute bags at a reasonable price. It would even be to the advantage
of the Board and the country as a whole if the company can achieve
maximum production and thus save the country some scarce and much—
needed foreign exchange. The company, however, recently approached
the Board for a loan or an advance payment for jute bags which the
Board medmig~ refused because the company is already owing it a large
sum of money.

7. I must say that the problems of the company are greater
and more involved than those narrated by the Workers' Union. The
present investigation being conducted by the Economist Intelligence
Unit, will centainly reveal these problems and, I hope, offer
lasting solutions,

Aoy wnnens bl

e ——

(B. A. ODUNTAN),
Permanent Secretary,
Ministry of Trade and Industry and
Chairman, NIFINCO.

CONFIDENTIAL
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I.577/Vol.X/990 /.2 %tober, 1971,

The Pcrmanent Secretary,
Hnistry of Finance,

Mdann . : ;
(For the attention of Me. W, S. A, Adedeji)

A

ﬂiﬁgria. Fibre Tndustries Company. lLimited. (NIcho_)

ueat. for Covernment Guarantee for Loan of

£50,000 from United Bank for Africa

With further veference to my letter No. INV.577/Vol.X/912 of
29th September, 1971, I forward.herewith, photostat copy of a letter dated

P_,,_..Bth October, 1971 from Dr,. Provenzano, CGemeral lanager of the Nigeria Fibre

Tndustries Company lLimited (NIFINCO), which speaks for itself, for favour
of an early decision on the matter of Government gusrantee for e loan of
£50,000 from United Bank for Afriea on behalf of the company, If granted,
this lcan will bring to.a limit of £150,000 overdraft facilities granted to

' WIFINCO by the United Bank for Africae. As I have repeatedly ststed in my

previous. correspondence on this mafter, the situation is so desperate that
unless. action is. taken within the next few days, we may be left with no
other.alternative than to close down the Badagry factory.

2, TFrom the £50,000 to be borrowed from U.B.A, some imported kenaf
will be bought; the cost of harvesting the company's kenaf plantation from
which ebout 2,000 tons of kenaf can be obtained within the next few months,
will be met; enough fuel oil for processing some 500 tons of kenaf will be
bought; while the remaining amount will be paid as salaries and wages for the
company 's staff for this month, Perhaps I should add again that the company
will be able to generate emough income from this £50,000 loan from which to
pay off a part of its existing debt before the detailed rehabilitation
programe vhich will follow the current examination of this project by the

L Ty Uy da M‘\?AlM i

3. In view of the seriousness of the situation, I am sending a
copy of this letter to the Secretary to the Military Government and F=ad
of Service for information and necessary action.

(B. A. ODUWTAN),
Permenent Secretary,
Hnistry of Trede and Inmdustry.



P.S.

Please see at p.324 the endorsement from the P.S,M.T.I
who is also the Chairman of NIFINCO in which he is informing
this Office of the delay by the P.S.M.F. in the assurance
that Government would guarantee an over-draft facility of
£50,000 being sought from the United Bank for Africa as a
working capital for the Company.

2. From the tone of the letter at p.323 especially in
para. 2 of that letter,one could understand why P.S.M.F. has
been dragging his feet on the issue~ﬂar-thewn q& is stated fﬂ@m
that the money would enable the Company to generate enough
income to pay up a part of its existing debt before the
detaikirehabilitation programme which will follow the current
examination of the project by the E.I.U. is implemented.

From that sentence one can see that it is very unlikely that
the Company will be in a position to be able to repay the
over-draft and it is not unlikely that Government will be
called upon to pay the £50,000 in order not to reduce the
credit worthiness of the Government and thereby reduce its
chance of being regarded as a trust-worthy gusrantor in the
‘future. Moreover it would appear that the result of the E.I.U.
investigation may not be out for some time and as soon as

the Company exhausts the £50,000 over-draft, it will come back,
like Oliver Twist ,to ask for more.

3. In the light of the fore-going, the Chairman of
NIFINCO just has to wait until P.S.M.F. has thought out well

the implication of standing as a guarantor for NIFINCO.

(MY A, ?cloqlag

M
P,A.S. mine.
!({, October, 1971
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TELEGRAMS : PERMFIN

L

TELEPHONE : IBADAN 21011

MINISTRY OF FINANCE
THE TREASURY ¥
PRIVATE MAIL BAG 5341 - IRADAN - WESTERN STATE OF NIGERIA

N R NI e i s
All communications on thls maiter
should be addressed to the Permanent

Secretary quo:li%, 322/1,9 Vol IV/993 : pusl Ig Octblger, 1971
Qur RS SN O it siini s rasihias sn R N S T

*

The Permanent Be;;'atary, g R raor el
Rinistry of Trade & Industry, ;
Ibzdan, 0

(Fox the attention of lir, B, A, Odmtan}

Nigerle Fibwe Industries Company Limited (NIFINCO)

Regquest for Covernment Juarnnitee for Loen of
" £50,000 from United Bank for Africe

I am directed to refer to the correspondence on the above subject
resting with your letter No. INV.577/Vol.X/990 of 12th October, 197i and to
inform you thet this Ministry shares your concern and anxietles about the
present plight of the Nigerie Fibre Industries Company Limited,

2. However, before this Winistry cen support your request for a Government
guarantee for the loan of £50,000 being negotiated with the United Bank for
Afriea, it would bs necessaxy for you to indicate, clearly, the arrangements
which the Fibre Compeny is making to ensure that the proceeds of sales of the
Jute bags, for the production of which the loan is reguired, are made available
to the Bank towards the liquidation, within one year, of the loan end the
interest charges thereon, :

3 I am also to state that although this linistry would not, on satisfaction
being given to the issue raised in the meceding paragraph, have any objection
to an initiasl approach being made to His Bxcellency, the Military Governor

on the request, because of the urgency attaching thereto, it is my view that

a matter of this nature should normally be placed before the Executive Couneil
by wey of a memorandum,

4e As you have forwarded a copy of your letter of the 12th October %o the
Secretary to the Military Government and Head of Service, I am also sending
to him, for his information, a copy of this letter,

gﬂ!d '}Q:!.’t).!’ﬁj"‘

(8. 4, Adsbajo
for Pe:ﬁanent Segi'etary.

/2
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Qur Ref o, F
Ministry of Finance, Ibadan,
Lg‘ Dctn'ber, 197

Gopytoc- e s B

Sceret to the Milit Government
uﬁearl of Servicgfy

Office of the Military Govermor,
Ibadan, i

Overleaf for information, please, with reference to letter No, INV,577/Vol.X/
990 of 12th October, 1971 from the Permanent Secretary, Hinis't;r_',r of Trade
and Industry, a copy of which was forwarded to you.

R
. ((Ds" .&.Cdab j‘a)—"cﬂLLa‘? v

£6r Permanent Secretary,
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SECRET

- P.322/49/05

i ﬂﬁommr, 197,
The Permanent Seoretary,

linistry of Trade and Industry,

samtm‘t, 2

Ibedan. : |9 ;

Covernment Guerantee for a L of £
for NIFTICO from United Bank for Afivica

T am directed o rofer to your letter No.INV,577/T/6 of 28th -
instant with attcchmont and to convey support for a Government guarantes
of the loan of £50,000 by the United Bank for Afvica to the Wigerio Fibre
Industries Company Limited (NIFINCO) on comdition that neither NIFICO
nor your Ifinlstry would revoke the arrangement thot all proceeds of seles
for jube begs delivered by NIFINCO to the lNerketing Board should be paid
directly to the United Bank for Africa, as outlined in the attachment
to your letter referred to above, without the prior approvel of this
Idndstry.

2. I am again gending a copy of this letter for the information of
the Seeretery to the I"ilitary Covernment end Head of Service.

0. Olutayo
for Permenent Secretary
Winistry of Iinance

Our Ref.'ND.F. 12& &2& (0] E
Ministry of Finance,
Ibadan,

325}",1 October, 1971.

Copy to:

Secretary to the NMilitary Government
“-gnd-Head of Service,

0ffice of the Military Governor,
Ibadan.

The above is for your information please, further to my endorsement
No.F.322/L9 Vol.IV/993A of 18th instent and with reference to a letter

No.INV.577/Vol.X/990 of 12th instant endorsed to you by the Permanent Secretary,
Ministry of Trade and Industry.

for Pérmanent Secretary
Ministry of Finance






P.S,

With reference to the petition of the Workers' Union
of NIFINCO at pp.315-6 of this file which H.E.l.G. said in
the minute at p.315 should be directed to the Chairman, you
may wish to see at pp.321-2 the comments of the Chairman.

2, If you have no objection, the substance of the reply
of the Chairman will be conveyed to the Union with a view to

correcting some misgivings in the Union's petition, please.

(M opoola
LA, S (Admln

L/ Nov., 1971
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WESTERN STATE OF NIGERIA GOYERNMENT IN ASSOCIATION WITH SOC. COLL. ADRIANO GARDELLA AND F. LLO.

~} NIGERIA FIBRE INDUSTRIES COMPANY LTD.

“NIFINCO”

Factary at Badagry—Phones [&21. 23cd. Floor Cocoa House, Cables: NIFINCO, IBADAN,
P. 0. Box 1‘1544. Phone: 21302,
IBADAN, Nigeri

The Jdrsotory
j Agip (Nigeria) Litd.,
. 2y Commercial Hoad,

Apapay lagose
i

Degr Hiry

1 pefer to your letter LD 005923 dated 24th liovembery 1971
gopied to the Chairmsn of vur Gompany snd 4o the Seoreiary of the
Yilitazy Goverswent fullowing the conversation we bad on my office
on the Tth December, 197ly I horeby confimm that frogh order to
your Compawy of potrol producis phould be paid by cash while our
Geppany would peke ooncerted efforte towsrds liguideting our oud-
standing debt with you poonsat, by instalments.

Perhups it would be usaful to disclose to you thaty during
the lmst Soard of Directors Veoting, the guestion of our imlchied-
noss $0 your Company was givem Jue attention. As & result of that,
ouy Vice-Chairmany Fre A Gardella, who wes instrusental to your
goouring the opportunity %o be our petrol prolucts supplier, under—
took %o estoblish necessary contects at all appropriate level in
your Gompany on thin mattors

fhig letter should be ccisidered as a panifested token of
our willingness and preparadneas in sebtling in the mos’ amicable
ond diveot way @ll the problemg involving voth cur Gompanies,
without your unploasaut wesoriing to legal aotion, but working in
rutual spirdit of co-operation.

Youre faithfully,
fors WHICHRIA PIANS IHOUSTRATAS CONPANY LD

PROVHZAN)
GERRIAL MANACHS

621 Tho Chairman,
BISINUO,
ofo Viniptzy of Trade & Industry,
Seoretariat; Ibaden.

The Seoretary to0 tho Nilitary Covernuoniy

SJeoretariat,
Thadpne

Dos,
Mo sl

e oo o Uoze
M'E'll)a.. 95‘?’“"' d\“ v.lh
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INCORPORATED IN NIGERIA
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{NIGERIA} LTD.
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MEMO TO HIS BXCELLENCY, BRIGADIER C. O. ROTI
MILITARY GOVERNOR OF WESTERN STATE

We wish to thank your Excellency for the opportunity given us fo pay
a courtesy visit to yous on 3rd March, 1¢72.

Qur Company is one of the three Companies operating in Nigeria belong-
ing to INI Group which is owned by Italian Government.

We are operating in the Research and Production with the Nigerian Agip
0il Company, in which the Tederal Government is Shareholder of 33 1/3%.
The Company is at present producing 2,000,000 tons of oil per year and
Zives job opportunities directly to more than 300 and indirectly to about
1,000 Nigerians.

The second Company is AGIF (Migeria) Ltd. which is responsible for
petroleum marketing. It overates throughout the country and gives direct
job opportunities to 280 and indirectly to 1,500 Nigerians.

The third Company is Saipem (Nigeria) Ltd., engaged in drilling and
engineering and gives job opportunities to more than 100 Nigerians.

On the same occasion, we mentioned to your Excellency some of the
problems we are facing with some Western State Corporations and Companies
which your Government has direct contrel. Your Excellency was kind enough
to ask us to put the problems we are facing in writing.

We are the official supplier of W.N.D.C., W.N.H.C., Various Ministries,
WelsieBs, Cocoa Research, Westexinco, Nigersol and Nifinco, and ocur overall
credit is over £130,000.

While some of the above orgenisations are paying regularly, others
have not been keeping to the terms of payment which were entered into.
Those which are giving me a lot of difficulties on payments are the following:-

< 1. Wifinco total outstanding as at January 1972 is £38,417
= 2. Westexinco " " 3. " "ooo"g44,595
3. Ni&ersol [} 1 n n " : 11 " 2‘23'201

We have tried all our possible best to cooperate with the above
three Compenias but it seems that due to their financial difficulties
(particularly for Nifinco and Nigersol), we have not been able to receive
any paynants since almost two years.

A
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We have asked the Ministry of Trade and Industry to co-operate with us
by giving directives to these Companies to effect payments and we must say
that our position has been fully appreciated by the Ifinistry. But with ths
exception of Westexinco from which we now receive payments, for the other
two, nothing has been received. We have, therefore, requested both
Companies, in consideration of their difficulties to pay, to give us any
kind of security.

We effected supplies on credit bearing in mind that the above Companies
are partly or fully owned by the Western State Government, which was for our
Company a sort of guarantee. Furthermore, as regards the Nigersol, we have
Teceived in the past, letters of guarantee of payment of all the outstanding
from the W.N.D.C. which, unfortunately, has not been honoured.

We would, therefore, appeal to your Excellency to consider our case
favourably and hope that we shall receive payments or a guarantee for the
above two Companies.

We thank your Excellency for your attention and cooperation.

Yours | very sincerely,

x I ‘,
B 9t4) \{;' =

Man giﬁg Director |

»PS
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URGENT C;; _
/ Harch, 1972
SP/C.12L/5/336 L

The Permanent Sceretary,
Ministry of Trade & Industry,
Ibadan.

"NININCO': Settlement of Petrol Bill

His Excellency the Military Governor has received
representations from the Firm of lessrs Agip (Wigeria) Ltd.
dealers in petroleum, to the effect that debi owed them by
*yifineo' in respect of petrol supplied to the Company has
not been paid in spite of several demands. The amount due
from 'Wifinco' was put at £38,417 as at January 1972.

o, His Bxcellency considers that if this report is true
the situation is a scrious one indeed, being capable of’
adversely aifecting the credibility not only of 'lifinco"
as a Company but also,and more importantly, that of the
Government of this State to which the Company belongs.
His Bxcellency has therefore asked me to call for a full
report of the situation from you, together with a
statement of the efforts which 'Nifinco' has made or is
making to settle the debt.

é. fjare. @Jﬂﬂ!ﬂﬂmﬂ‘

(8. A. Emuleomo),
r Secretary to the lilitary Government
and Head of Service

L




CONFIDINTIAL

/ Harch, 1972

8P/C.124/5/337 .

The General lianager,
Westemn Nigeria Development Corporation,
Ibadan,

Nimersol Construction Company: Outstanding
Petrol Bills

His Excellency the Military Governor has received
representations from the Tirm of lessrs Agip (Nigeria) Litd.,
dealers in petroleum, to the effect that debt owed them by
the Nigersol Construction Company for petrol supplicd to the
Company has not been settled in spite of several demands.
The amount duec as at January 1972 was put at £23,201. Iis
Excelleney considers that iff this report is true, the
situation is a very serious one indeed as it is capable of
affecting the credibility of the State Government to which
the Nigersol Construction Company belonged.,

2. Hls @Iixeellency is aware that the Company has since gone
into liquidation but considers that there should be an
arrangement for settling genuine debts owed by it when it
was in operation,

5. His Execellency has, therefore, directed me to aslk you
to report to him as a matter of urgency the arranzemsnts
which e making for the settlement of this outstanding

(2. A. Emuleomo),
fo chretary to the lilitary Government
and Head of Service
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(A STATUTORY ORGANISATION OF THE WESTERN NIGERIA GOVERNMENT)

‘ WESTERN NIGERIA DEVELOPMENT CORPORATION

COCOA HOUSE,

Telephone No. IBADAN 22811 IBADAN

Telegrams: WESCORP, IBADAN

FRIVATE MAIL BAG 5085

Your Ref.SP/C4.24/5/337......

Secretary to the Military Governm
and Hegd of Service, 5

Office of the Military Governor,

Secreteriet,

Tbadean.

Nigersol Construction Compeny: Outstanding
Petrol Bills

I am directed to acknowledge receipt of your letter
No. SP/C.124/5/337 of 16th Merch 1972 and to inform you that
Nigersol Construotion Co. Ltd., in liquidation is owing Agip AAH T
(Nigerie) Ltd., s well as other big creditors.

26 Mgy I mention that one of the legal funotions of the
Sole Liquidator is to establish the cleims of all creditors and
pey them from the prooceeds of sales of the company's assets.
The Liguidator, in complisnce with the relevant Companies
Decree advertised sometime ago that creditors should submit
their oleims and be prepared 2lso to prove them.

3 It is therefore hoped that Agip (Nigerie) Ltd., had
elreasiy complied with the advertisement as this is the only way
by which the debt cen be recovered.

Lo For your information, the W.N.D.C. had zlready done so
in respect of its elgims of £4,478,510. L.11d due from
Nigereol Construotion Compeny Limited.

s — - =D

Tl p—— -
S. A. Oledeinde,
For General Mansger.
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The Secretary to the Military Governmment
and Head of Service,

Office of the Military Governor,

Ibadan,

Nigeria Fibre Industries Company Limited (NIFINCO):

Settlement of Debt owed to Messrs. Agip
(Wigeria) Limited

I refer to your letter No. SP/C.124/5/336 of 16th March, 1972,
in which you expressed the concern of the Govermment over the debt of
£38,417 owed to Messrs. Agip (Nigeria) Limited by the Nigeria Fibre Industries
Company Limited (NIFINCO) - a company in which the Government of this State
is the majority shareholder. NIFINCO, as you are probably aware, is heavily
indebted to many other people and organisations, How it came to owe so much
to so many, I think, is not an issue that could be discussed in this letter.

2, _ However, the question of the NIFINCO's indebtedness to Messrs. Agip
(Nigeria) Limited was first brought to my notice in a letter Ref, LD. 5923
dated 24th November, 1971, which was addressed to the Company and copied to
you and me by lMessrs, Agip (Nigeria) Limited. On the receipt of this letter,
I immediztely made enguiries on the matter from NIFINCO and was informed by
the Management of the Company that they had held several discussions with the
representatives of Messrs. Agip (N&geria) Iimited and had reached broad
agreements on the liquidation of the debt and payment for subsequent purchases.
These agreements were confirmed in NIFINCO's letter dated 9th December, 1971,
addressed to the Managing Director of Agip (NWigeria) Iimited =nd copied to you
and me,

3. On the 7th of December, 1971, Dr. Conti and Mr. Molen, District
Sales Director and District Sales Manager respectively of Messrs. Agip (Wigeria)
Iimited met me in my office and discussed matters relating to the outstanding
claims and their Company's future relationship with NIFINCO, They confirmed
that the General Manager of NIFINCO had agreed in principle that future
purchases of petroleum products from the Company would be paid for in cash and
that efforts would be made to settle part of the debt, but the General Manager
did not commit himself on the specific amount to be paid monthly knowing fully
well the financial position of his Company. Dr. Conti suggested that £3,000
be paid each month in view of the large sum of money owed to his Company.
Having explained the rather precarious financial position of the Company, I
assured them that immediately the report of the investigation being carried
out by the Economist Intelligence Unit was known and a decision taken on the
future of the Company, their outstinding claims would receive adequate
attention. I did not, however, meke any firm promise on the payment of the
debt as NIFINCO factory was then temporarily closed down becauge it had
exhausted its stock of fibre (the main raw material) and was looking for
suppliers who could take its orders without necessarily insisting on the
opening of irrevocable letters of credit which indeed are beyond the financial
ability of the Company.

sl Ll
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4, In fulfilment of the promises made by me and NIFINCO, a sum of

*£1,000 was paid as part-settlement of the debt in January, 1972, and the

Company has since paid cash for all its purchases from Messrs. p (Wigeria)
Iimited. It is, however, in place to mention that Messrs. Agip Nigeria)
Iimited probably felt constrained to approach His Excellency after they hed
failed to obtain a Govermment guarantee which they asked for in their letter
reference PD. 000075 of 7th January, 1972, (copy attached) in respect of the
outstanding claims and future purchases, In it, Messrs. Agip (Nigeria)
Limited wanted a guarantee either from the Govermmemt or NIFINCO in respect
of the outstanding amount as well as for future credit, but neither the
Government nor NIFINCO is, in my wiew, in a position to give the type of
guarantee demanded.

He The financial position of the Company is such now that the senior
staff of the Company had not received their Feburary, 1972 salaries and it has
again just been compelled to close down its factory at Badagry temporarily
because it could not obtain raw materials due to its inability to procure the
necessary finance,

6. It is impossible to state categorically now how soon the Company
can start settling the claims of Messrs. Agip (Nigeria) Limited, The ability
of the Company to pay this and other debts, therefore, depends mostly on how
soon the decision of the Government on the report of the Economist Intelligence
Unit is known as this will determine whether the Company should beweound up
or whether additional funds should be injected into it partly in the form of
working capital and partly for the purpose of peying off some of its old
creditors, including Messrs. Agip (NMigeria) Limited,

Wty s ™

(B. A. ODUNTAN),
Permanent Secretary,
Ministry of Trade and Industry.
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AGTP E4191a
TELEPHONE
(NIGERIA) LTD. (42082
P.0. BOX 921~
LAGOS
The Permanent Secretary, REF, NO., FD,000075

Ministry of Trade & Industries,
Western State,
Ibadan, LAGOS.THhR, J2uvary, . 1972,

2, COMMERCIAL ROAD-APAPA

Dear Sir,

NIGERIAN FIBRE INDUSTRIES COMPANY LIMITED
GUARANTEE FOR BUPPLY OF PETROLEUM PRODUCTS

While we thank the Permanent Secretary and the Chairman for
his promises and co-operation towards the settlement of the
outstanding against Nifinco, but in view of the wvery huge outstanding
please permit us to submit to you a proposal which is, as a
matter of fact, a reguest by our Principals.

We would humbly request the Western State Government to give
us a guarantee in respect of the amount outstanding as well as for
future credits that may be given, alternatively to make it possible
for the Company itself to provide us with such guarantee or security.

As you are aware at the end of December, 1971, the outstanding
was £39,880. 10s. 1d (Thirty nine thousand, eight hundred and
eighty pounds, ten shillings, one penny), this amount had been at
the same level for 1+ (one and a half years) inspite of all our
efforts to get it reduced. We would take this opportunity to
mention that we are supplying products to some of major projects
of Western State Government such as Nigersol, VWestern Textile
Company, Western Nigeria Development Corporation, ete. and the
outstanding against these Companies at the moment is above
£120,000 (One hundred and twenty thousand pounds).

Ve hope therefore to receive your further co-operation which
shall be very much appreciated.

Yours faithfully,

(Sgd.) 2 %
AGIP (NIGERIA) Ltd.
MANAGING DIRECTOR
ce: Chairman, (G. Conti)
NIFINCO,
Thadan.

ce: District Manager,
AGIP (Nigeria) Limited,
Thadan.
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S.M.G.&H.S. ,

S.M.G. last saw this file on p.334 when he directed
that I should investigate the complaint lodged with H.E,
by Messrs. Agip (Nig.) Ltd. that several thousands of pounds
owed them by the Nigersol Construction Coy (now in liguidation)
and the Nifinco remained unpaid in spite of repeated demands.
2. I have since checked from the two companies which have
now written on pp.339 & 340 confirming their indebtedness
to the Agip. The Nifinco is owing £38,417 but, unfortunately,
the letter on p.339 did not state the amount owing by the
Nigersol. In its own statement of claim on p.334, the Agip
put the amount owing at £23,201. I am seeking confirmation
from the writer of p.339. While expressing their willingness
to pay the debts, the two commanies regretted that they
were not in a position to do so immediately.
3 The Nigersol Construction Coy has gone into liquidation
and payment - whether in part or in whole = of any debts
owed by that Coy will have to await such a time as its assets
are sold. Already all creditors of the Coy, including the
Agip, have been invited by the liquidator to submit their
statements of claims. This maekes the position of the Nigersol
quite clear,
L. The prospects on the side of Nifinco are, however,
less assuring. The present financial positioﬁ of the Coy,
with indications of a still more uncertain future, is des-
cribed in paras. 5 & 6 on p.341. In substance, the Coy does
not see any hope of its being in a position to pay anything
at all until its whole future is determined after the con-
gideration by Govt. of the E.I.U. report.

Ve
(E. A. EMULEOMO) (JL . m

D.P.S.
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SP/C.12L/5/3U5 55 April, 1972

My, G, G‘onti,
Hanaging Director,
Agip (Wig,.) Ltd,,
P.0. Box 921,
LAGOS .

Qir,

Memo to His Excellency, Brigadier C.0. Rotimi
1ilitary Governor of !estern State

His Bxecellency the Military Governcr, Western State, has
directed me to acknowledge receipt of your letter dated Tth
March, 1972 which was a follow-up to the courtesy visit which,
you paid to him on 3rd March, 1972. '
|
2, His BExcellency had caused the subject-matier of the *
letter Lo be taken up with the two Companies concerned namely,
the Nigersol Construction Company, and the Nigeria Tibre
Industries Company Limited (WNIFINCO). As regards the former
i.e. the Nigersol which, as you probably know, has sinece gone
into liguidation, the position is that its assels are being
sold to get some fund to pay its genuine debts, It is
understood that the ligquidator has served notices on all
creditors of the Company to submit statementis of their claims
and it is hoped that your Company will be submilting 1ts own
claims to the liquidator if it has not already done so,.

3. With regard to the NIFINCO, the findings are that the
Company is actively engaged nn Tinding ways and means of
liguidating the debt by instalments and it is hoped that it
should, in due course, be in a position to come forward with:
concrcte proposals agreeable to both parties. :

Yours faithfully,

g' ’aJh émuhr g

(E. A, Emuleomo),
Tor Secretary to the Military Government
and Head of Service

CONFIDENTIAL e



EXECUTIVE COUNCIL, WESTERN STATE OF NIGERIA 21
‘ CONCLUSION EXTRACT 3

: For: File Reference : *
(e D e L Action/Infmx.......... (o N |
To
e e DT L Do P R S Os s e vt W 1) dry DTN e M e L IV
GPI 269/3T1 2500
25th Meeting of 197 2  held on 2 [ O 1972
Subject REPORT OF THE ECONOMIST INTELLIGENCE UNITGN TE-E;

NIGERIAN FIBRE TNDUSTRIES COMPANY LIMITED.

----------------------------------------------------------------------------------

..................................................................................

CONCLUSION HEFEHE_N_(_:E-F-‘-[f’-'-bf-‘f-'----5(72 Yzt Wl ff

—

1 HEMG. CONCLUSION 2. i;
'm Report of the Council - b
Economist Intelli-~ -
| gence Unit on the (a) agreed that the choice of further investment in
'| Nigerian Fibre NITINCO was profierable to the liquidation of the
Industries Company Company and accordingly directed that the Company
Limited. should continue to operate;
.Gu(72) 142 (b) airected that the Head Officec of the Company
(SB/C.160) . should be transferred from Ibadan to Badagry in

order to ensure cffective management and avoid
duplicatign of administrative proccsses;

(c) endorsed the recommendation that, for the
implementetion of (b) above & sum of £40,000 be
provided as part of the loan capital for the
orection of additional office buildings and %

t

e ey

ungelows for top managenent steff, in Badagry;

X

; E (d) endorsed tha rccommendation that the present

| Esricultural Division of the Company be disbanded
end that no new egricultural company should be
>steblished in its place;

(e) «greed that the supply of kenaf to the factory
sshould be obtained by encouraging farmers to grow
}cengf and sell to the Company. The Company should
impart whatever Juantity the supply from farmers
could not meet;

(£) direqted that, in pursuance of (d) and (e) above,
the purchase prices of the different grades of
kenaf should be announced by the Company in
advence bBefore the planting season;

(g) agrecd $hat as part of Government's policy to
encourgge farmers in the diversification of
! cconondp crops, there should be a provision of
a‘ about ¥£§5,000 in the Government Annual Budget
4 "*Tfor the supply of kenaf sceds, fertilisers, etc.
"-to kenaf§ growing farmors;

e e

(h) ‘fgreed to tho injection of fresh funds into the
gﬁgjga{'ly Ei the tunc of £290,000 to be made avail
-8 ¥h¢ fornm of commercial loen, if possible—"
—

3 , ' ‘T“Ith 8 two-year moratorium poriod;
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SP/C.160/T/3 17th August, 1972

¥r. B. A. Oduntan,
Permanent Secretary,
Ministry of Industries,
Ibadan.

Report of the Economist Intelligence Unit

Nigerien Fibres Industries Company
Limited

You will recall that at the last meeting of
Executive Council at which you were present, the Council
considered and took dicision on the Report of the Economist

U Intelligence Unit on the Nigerian Fibre Industries Company
—— | Limiteds I attach to this letter a copy of Executive -
Council Conclusion on the subject. I would be grateful if
you would now proceed with necessary action to implement :
the decision of Executive Council.
. i
_ (8gd.) : e
) (A. 0. ADEBAYOQ) ’
for Secretary tc the Military .
Government & Head of Service.
Qur Ref.No. SP/C.160/T/3A
Office of the Military Governor,
Ibadan.
17th August, 1972,
Copy to:

The Permanent Secretary,

Ministry of Finance,
Ibadan.

Above for information.

(sgd.) A. 0. ADEBAYO,
for Secretary to the Military
Government & Head of Service.
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TELEPHONE NoS: 62100 EXT.

DIRECT LINE
(
-5 MINISTRY OF C INDUSTRIES
INVESTMENT DIVISION
IBADAN + WESTERN STATE OF NIGERIA
Yonr Ret: N0, s auymmnsmssemnrn s ssssnns »
All communications to be addressed .Y‘ £> t é = [(1 ;
to the Permanent Secretary quoting x s
our Ref. Nov JNV.+ 577/ 03/ 2 Date...... 38REember,. . 1672,
The Secretary to the Military
Government and Head of Service,
Office of the Military Governor,
Ibadan.
(For the attention of Mr. Akingbade)
Report of the Tconomist Intellisence Unit:
Nigeria Fibre Industries Company Ltd. o 22

D

"]
i

$

L)
!

I am directed to refer to your letter No.SP/C160/T/3 of
17th August, 1971 and the attachment thereto and to observe that
one important decision taken during discussion bf the above
mentioned Report, at the Executive Council meeting of 9th
August, 1972)was not recorded in the conclusions on the subject.

24 There was, during discussion, a long debate on what to do
with the existing assets of the company and it was finally
agreed that they should be revalued and that any valuation
arrived at, should form the basis of the current operation of
the company)for a proper assessment of its future profitability.
It is the considered opinion of this Ministry that, this is a
very important aspect of the rehabilitation measures, which, if
not undertaken, would continue to falsify the actual operations
and future profitability figures of the Company and could
frustrate the efforts of its lManagement.

5« In view of the foregoing, it would be appreciated if you
would examine the records of the meeting referred to in

paragraph 1 a.bove)
conclusions to the notice of the President.

and bring necessary amendments to the

C)a;* AUebis = -
(Teju Alakija)lirs.
for Permanent Secretary,
Minigtry of Industries.
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R
Your Ref. NOwi.uiciesssssssnassssinsanonss
All  communications should be

to the Permanent Secrcrarf, g{omng 2 ;
Our Ref. No... m 11 5 > A ‘B_glto:ctober’

........................................

The Secretary to the Military

Government and Head of Service,
Office of the Military Governor,
Ibadan.

e attention of Mr, J.K. ‘bade

Report of the Economist Intelligence Unit:
Nigeria Fibre Industries Com Ltd.

\ . T am directed to refer to my letter No. INV.577/T3/2
of 1st September, 1972, to which no reply has been received,
and to request you to give the matter the urgent attention

%e;)u Alaki ja) rJ-L |

for Permanent Secretary,
Ministry of Industries.

which it deserves.

CONFIDENTIAL



8 K. G.HS,,

One of the Executive Council HMemoranda which were taken when you

were recently abroad on vacation leave was the E.I.U. Report on NIFINCO,
During the discussion in Council, the Commissioner for Industries remarked
that neither the E.I.U. nor the Committee of Officials which studied the
E.I.U. Report touched on,gizaifed to revalue the assets of the Company and
to re-structure its capitalﬂparticularly to take account of Government's
investments in the Company through the loans granted to it, with a view
to converting part of the loans to equity shares and thereby reducing
the effect of loan servicing on the Company. The President agreed with
the above views expressed by the Commissioner for Industries. Please
see 'X' and 'Y' in the discussion part of the relevant Conclusion Extract
at back cover.
2. The P.S5., lMHnistry of Industries,has written as at p.348 to observe
that the Conclusion Extract did not reflect the above. I presume that
the letter must have been at the instance of the Commissioner for Industries
himself. I agree that the issue raised by the Commissioner for Industries
is one of the important rehabilitation measures which should be taken on
WIFINCO, and that it would have strengthened the hands of the Ministry of
Industries if it was reflected in the Conclusion Extract. I however hold
the view that -
(1) since the Company is under the direct control of the

Ministry, it did not require to wait for the specific

directive of Council to get the Board of the Company

to undertake a revaluation of its assets and a restructuring

of its capital, in the present circumstance of the Company,

if it considered that it was in the best interest of the

Company to do so;

and (ii) admitting that this was a vital decision omitted from

the Extracts of the relevant meeting,.it would have been

more helpful if somebody had pointed it out at the

subsequent meeting of Council when the minutes of the

meeting were being adopted, I have however found out

that the Commissioner for Industries was absent from the

Ly [

subsequent meeting.



ER s RN ‘lr

3. I heve discussed this matter with the Commissioner for Industiries

and have suggested to him that he should raise the issue in Council in

the usual manner and obtain approval for us to amend the relevant Conclusion
Extract. I gave the alternative suggestion that since his Ministry had
obtained the consent of Council to his sugg‘es'tion that the capital assets
of the Company should be revalued and-rest;uctured, it shquld proceed

with action accordingly as part of the measures designed for the rehabili-
tatio-n of the Company and keep Council briefed on any significant result or
progress, He chose the alte;'native suggestion.

4. Unless you h{_)l.d the view that the matter should be raised again in
U_og;icil, épd _u.ni_l.gss you ntl‘lerwise di:c_'ec_t, I propose to send a reply to

p.348 reflecting the substance of my paragraphs 2 and 3 above.

- M, A. Adesiyan,
. Under-Secretary (C.D.),-

ﬁ November, 1972. /(



8P/C412/5/Velo11/353 a?fflfovﬂm'bar, 1972,

The Permanent Secrctary,
linistry of Industries,
Ibadan,

B.T,U, Report on NIFINCO

I om directed to refor %o your correspondence on the above
subjeot ending with your lotber No. INWe577/535 of 20%th Octobor, 1972,
and to apologise for the delay in sending this reply.

2, 4s you heve rightly observed, the issue raised Ly your
Commissioner to which reference was mede in poragreph 2 of your letter
Nos INV.577/T3/2 of st September, 1972, was one of the importont
rehobilitation measures which ghould be telzen on IWPTIICO and it is
agreed thet it would have further strengthened the hands of your
Inistry if it wes reflected in the relevent Conclusion exbracts

It is, however, belioved that since the Company is under the direct
control of your Iinistry, you did not require to weli for the specific
directive of Council to get the Board of the Company to undertoke o
re-veluation of its sssets and a restructuring of ils copifol if it
is considered in the best interest of the Company %o do 50.

e It should perheps be mentioned that this matter wes briefly
discussed with your Comnissioner whose opinion wos thet since his
Iinistry hed obteined the consent of Councll 4o his surgestion thot
the capital asseis of the Company should be re-volued cud restructured,
action would proceed accordingly as pert of the messures desisned for
the rehebilitation of the Compeny end the Executive Councll would be
briefed as necessary on any significant result or progress. Unless
your Commissloner proposes to exercise his right 4o raise the issue
in Couneil in the usuel menner end obtein cp.rovel for us to cmend
the relevant Conclusion exbtract, it will be assued that you will
proceed with ection as indicated in the preceding porazraphs

7[ (Mo Ae Adesiyan)

for Secretary to the Iilitory
Government and Head of Sewvicc.

% /%?_SG@
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ADWISTRAHON AND GENERAL ﬁpsra p-. 1(5

IBADAN - WESTERN STATE OF NIGER{A~"" o

Tour -Ref. No. i svascaseansnonis
Al communications should be
to the Permanent Secret quoting 2ND REMINDER b‘/)f .

. INV.577/557
Our Ref. Nﬂ...........-1......1...."-... DR!!D'L Nﬁvem.bﬁr, Tg?z

The Secretary to the Milifary
Government and Head of Service,

- 0ffice of the HMilitary Governmor,
Ibadan.

@or the attention of Ilr. J.K. Alcingbade)

Report of the Economist Intelligence Unit:
Nigeria Fibre Industries Company Limited

I am directed to refer to my letter No INV, ETT/TE/E of
1st September, 1672 and subsequent remlnder reference No. INV. 577{
535 of 25th October, 1972. I hope you will now give the matter
the urgeee attention it deserves and forward an appropriate reply

to my letter under reference.

Nogi Mttt

(T. Alakija) (Frs.)

for Permanent Secretary,
Ministry of Industries. !

CONFIDENTIAL
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The Secretary to the Military

Government and Head of Service,
Office of the lilitary Governor,
Ibadan. :

Proposed Assignment of Mr, A, Adeside
Principal Textile Qfficer to the
Nigeria Fibre Industries Company Limited

You will recall that the Executive Council recently
approved a rehabilitation programme for the Nigeria Fibre
Industries Company Limited, Badagry and agreed to provide to the
company a loan in the sum of ¥580,000 for this purpose. As
part of this rehabilitation, it became necessary to fill the
post of General Manager which had been vacant for some time and,
in view of -the size of the factory and its many management and
financial problems, we decided that the incumbent of this post
should be of the highest calibre available anywhere in the world.
We therefore invited the Nigerian Institute of Management to
help with the recruitment exercise.

2e The reaction of the existing Nigerian personnel who
had entertained false hopes of advancement to the post of General
Manager was swift and sudden. The Financial Controller, Mr. O.
Omonira, who had no previous training or experience in industrial
management resigned and we quickly had to bring in a firm of
Accounting Consultants to take over from him and lay down a
proper system of accounting and financial control pending the
recruitment, also through the Nigerian Institute of lManagement
of a suitably qualified Accountant. Last week, information
reached the lMinistry that the Factory Manager, who basically was
a Mechanical Engineer with some experience in the old E. C. N.,
and who also felt he was competent to hold the post of General
Manager, had given notice of his intention to resign his appoint-
ment. In compliance with the organisational structure approved
by the Executive Council, we intend to advertise immediately for
a Production Superintendent with previous training and experience
in textile production as well as for Mechanical and Electrical
Superintendents with H. N. D. or equivalent gqualifications to
look after the machinery.

3. Meanwhile, and in order to avoid the factory grinding
to a halt on the imminent departure of the Factory Manager, 1
should be grateful if you would kindly agree to the assignment/
secondment to the factory of my Principal Textile Officer, lr.
A, Adesida, to keep the factory going pending the recruitment
of the General Manager whose first responsibility would be to
ensure the establishment of sound management personnel in the

factory.

‘ : CONFIDENTIAL
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4. If this proposal is approved, I would suggest the
payment to Mr. Adesida, during the period of his service with
the company, of an allowance equivalent to 50% of the difference

between his salary of £1, 950 and the salary of the post which
is £3,300.

Be I should be grateful for your early approval as
Mr. Bamgboye, the Factory Manager, will be due to leave the
factory finally within the next few weeks.

Aﬂ;h_( L PN Lm";?\

h__—_____——ﬂ—ﬂ

(B. A. ODUNTAN),
Permanent Secretar.

CONFIDENTIAL
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CONFIDENTTIAL

SP/C.124/5/357 /é February, 1973

The Permanent Secretary,
Ministry of Industries,
Ibadan.

Release of Mr., A. Adesida, Principal

Textile Officer to the Nigeria FFibre Industries
Company Limited

With reference to your letter No. INV.577/4/600
dated 14th February, 1973, 1 am prepared to approve in
principle the release of the above-named officer to the
Nigeria Fibre Industries Company Limited as a temporary
arrangement pending the recruitment of a General Manager
for the company. 1 observed that you yourself are not yet
clear in your own mind whether the release of this officer
should be on the basis of an assignment or a secondment as
you have chosen to use both terms (which you mustknow are
not interchangeable) in your letter. You are also no doubt
well aware of the fact that the procedure for the two
types of release is not the same.

2. I shall need to seek the advice of the Permanent
Secretary, Ministry of Establishments and Training on
the proposal contained in paragraph 4 of your letter.
It might be quicker if before you communicate further
with me, _You first discuss the proposal with him and

IEt-me have an indication of his reaction.

/f’t';

F J"i[_!;;‘

I K / \I' e Q r’-’. ‘)
i ' H
[ |( FEBI973 ).} f/
o A =
%749 vl (P. T. 'Odumosu),
. gvernmen
4 Secretary ;ochg M;létary G {Ft
and Head of Service. s '
b f
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§

Release of Mr. A, Adesida, Principal Textile
Officer to the Nigeria Fibre Industries Company Ltd.

I am grateful for your reply No. SP/C.124/5/357

of 16fh Febrvary, 1973 approving in principle the release of

Mr. A. Adesida, Principal Textile Officex for service with
the Nigeria Fibre Industries Company Limited. I recommend
that the release should be on the basis of a temporary
assignment pending the appointment of a2 permanent Factory
Manager in due course.

2o With regard to the question of remuneration, I
have discussed the proposal in paragraph 4 of my letter No.
INV.577/4/600 with the Permanent Secretary, Ministry of
Establishments and Training who has indicated his support of
my vecommendation for which I now seek your kind approval.

3o A copy of this letter has been forwarded to the

Permanent Secretary, Ministry of Establishments and Training
in confirmation of the discussion referred to in the

preceding paragraph.
e
/MM
At

: FL] PR %mj—%ﬂm (B. A. ODUNTAN),

), oaad . Permanent Secretary,
__/ ,..,.:1/’ w. CONFIDENTIAL Ministry of Industries.

v. February, 1973.



SP/C.124/5/359 019\ February, 1973

ll'.‘- BI At ﬂmtm’
Permanent Secretary,
Ministry of Industries,
Ibadan.

Release of Mr. A. Adesida, Principal Textile Officer
to the Nigeria Fibre Industries Company Ltd.

I refer to your letter No. INV.577/4/603 of 20th Februery,
1973 and wish to inform you that the Secretary to the Military
Government and Head of Service has approved of the assigmuent of
Mr. A, Adesida, Principal Textile Officer to the Nigeria Fibre
Industries Company Limited and of the tems proposed.

(s. %ol&)

Aspistant Secretery to the
Head of Service.
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Your Ref. No....

All communications to be ad'd’re.md
to the Permanent Secretary ?uaﬂn

T/2/85

Our Ref. No'.slr'r ........ '_“SE'Ptember"l 973

The Secretary to the MilE o WA
Government and Head of “T#EﬁaF_J a8

Office of the Military Governor,

Ibadan.

International Telephone Call

I am directed to seek permission to book an
international telephone call to Mr. Adriano Gardella
of Genoa, Italy. There is an urgent need to discuss
with Mr. Gardella, who is our Technical Partner in the
Nigeria Fibre Industries Company Limited, matters
concerning the supply of spare parts, the lack of which
is adversely affecting output and continued existence
of the Company's factory.

23 I should be grateful for an immediate approval.

(7 M}«'

(Mrs. Teju Alakija),

for Permanent Secretary,
Ministry of Industries.
J?ﬁ
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sP/C.124/5/361 [5 september, 1973,

The Permanent Secretary,
Ministry of Industries,
Ibadan.

International Telephone Call

I am directed to refer to your letter No. INV.577/T/
2/85 of 11th September, 1973 and to convey approval for you
to make an international call to lir., Adriano Gardella of Genoa,
Italy.

.{@‘H@'ﬁ g
Ty $ A
&7 YeH) (

(7. K. Meingbade)
for Secretary to the Military
Government & Head of Service.

» e o
"3t msmuﬁ;-'
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.-

The Secretary to the MillTteo=s

Government and Head of Service,
Office of the Military Govermnor,
Ibadan.

Mioti: f D10 . Alolphete.

Inte;national Telephone Call

I am directed to seek permission again, to book an
international telephone call to lMr. Adriano Gardella of
Genoa, Italy. The Board of Directors of the lligeria
Fibre Industries Company Limited is scheduled to hold
an emergency meeting within the next fortnight to discuss
and find solutions to some urgent problems facing the
company. However, because of the short notice for the
meeting and the unsatisfactory mailing system in the
country, it will take about a week for an air mail letter
to get to Genoa in Italy, it is now necessary to contact
lr. Gardella, our Technical Partner in the project, on
the telephone to seek his convenience for the meeting.

2. I should be grateful for an immediate approval

of this request.

(Mrs. T. Alakija),
for Permenent Secretary,
Ministry of Industries.

CONFIDENTIAI
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The application on pg. 362 from the P.S.M.T. for
permission to make an international telephone call to

Genoa, Italy is submitted for your kind approval.

/—"—

(7. K. Axingbade)
DeE,B.

I\ /10/73.

u[(D



CONF IDENTIAL

SP/C.124/5/364 u October, 1973.

The Permanent Secretary,
Ministry of Industries,
Ibadan.

International Telephone Call:

I am directed to refer to your letter No.Inv.577/975
of 11th October, 1973 and to convey approval for you to
make an international call to Mr. Adriano Gardella of

Genoa, Italy. '

(J. K./:“&ingba.del

for Secretary to the Military
Government & Head of Secivi




From: Mr.S.Z%afarul Islam,

TEL. NO. 25876 imbassador.. . EMBASSY OF PAKISTAN
20857 B T 20, KEFFI STREET,
: : 3 P, O. Box 2450
LAGOS

No. EMP.3/72 Decemher 135, 1973.

Dear Ir. Secretary,

Some time haclr vour Government had requested ns for
assistance in securing the services of an expert in mnnnﬁeﬁenf
of a fibre mill that was being set up in the ‘estern State.
althouch we did submit to you a number of nanes at that time,

none of them was found suitabhle hy the authorities concerned.

el I have now heen ahle to find a person who, I think,

could admirably fill the bhill since he has actually served
as manager of a large jute mill iph agt Pakistan. T am
sending you three copies of his bio-data herewith together
with an ecual number of copies of a certificate from the
former General Manager under whom he worked, and should be
grateful if you could kindly let me know whether you could
make use of his services. If so, the authorities concerned
may like to contact him dircctly, or through the Nigerian
imbassy in Pakistan, under intimation to this Zmbassy.
Since he has been recently renatriated from Tndia, he would
he available for immediate emnloyment.

3. Flease do not hesitate to let me know if we can be

'l

of any other assistance to you.

Yours sincerely,
= i B o >-
:'r:“.c: _-.E nﬁ'te‘- - - It m
p—

(8} Zafarul Islam)- .

I'r.P.TeOdumosu,

Secretary to the Military Government,
Western State,
IBADAN.

il %T%'%‘flfw. W] el g



S

I resubmit pp.365/367 as directed. But I do not remember any
file where this Office made a direct approach to the Pakistani Embassy
in Lagos for the purpose of securing a fibre mill expert. However,
there is on pp.lG?/l?Oja. record regarding an advertisement placed
in local and overseas newspapers for the recruitment of a G.M. for
the Nigerian Fibre Industries Ltd. in 1968. That advertisemsnt

emanated from the former M. T. & Industries please.

< e |
(0. ‘%u

Jan. , 197k,

5




SP/C.124/5/369 IOKJ anuary, 197Ls

The Permanent Secretary,
Ministry of Industries,
Ibaden.

(For the kind attention of Mr. B.A, Oduntan)

Mr. Nasir Abbas Zaidi

I forward herewith photocopy of a letter Ref. No.EMP.3/72
of December 15th, 1973, together with two copies of the attachments,
in original forms, received from the Ambassador of Pakistan in Lagos,
on the above-named person,and would be grateful if you would be good
enough to let me have your comments or reactions as a maetter of urgenoy.

M. A. fdesirjan

(Me As Adesiyan)
for Secretary to the Military Government
and Head of Service.




~
SP/C.124/5/370 , \5 Jenuary, 1974.

His Excellency,

Mr., S. Zaefarul Iﬂl&m’
Ambassador,

Embassy of Pakistan,

20, Keffi Street,

P. 0. Box 2450, T 4 1 e
Lagos. !

Your Excellency,

I have been asked by Dr. Peter Odumosu, Secretary to the Hilitery
Government in this State, to acknowledge with thanks the receipt of your
letter Wo. ENMP.3/72 of December 15th, 1973 together with its attachments.
The information contained therein hes been passed to our Ministry of
Industries and as soon as the reactions of that Ministry ere lmown a further
correspondence will be addressed to you.

With renewed assurances of the highest regard of Dr. Odumosu.

Yours faithfully,

LY

(M. A. Adesiyan)
for Secretary to the lMilitary
Covernment and Head of Service.

. v ]
s p 5L‘?ﬁt)?‘k-/
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The Secretary to the Military
Government and Head of Service,

Office of the Military Governor,

. Ibadan,

Mr. Nasair Abbas Zaidi

~ With reference to your letter No. SP/G.124/5/369 of
10th January, 1974, I confirm that as a result of the sudden
resignation of some key personnel in the Nigeria Fibre
Industries Company Limited, we made an informal approach to
the Pakistani Embassy for assistance in the recruitment of
qualified Pakistanis with suitable experience in the jute
industry. Six Pakistani nationals were proposed but none of them
appeared to us suitable for any of the posts we had in mind and
the Embassy was so informed. Since then, new proposals have been
received from both the Gardella Group and another Swiss concern
for the rehabilitation and management of this company and as we
would not wish to prejudice our negotiations with these
organisations, we do not consider it prudent to pursue the
proposed recruitment of Pakistanis to the company for the present.
The present applicant will, however, be kept in view and as soon
as the position becomes clearer, we should, I suggest,
communicate direct with him and inform the Pakistani Embassy

appropriately.

[ -

(B. A. ODUNTAN),
Permanent Secretary,
Ministry of Industries.,

e PR T S I %“’:‘%&‘:’JWM'
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sp/C.124/5/575 ‘)_ﬂ Jonvary, 1974

His Execellency,

Yr, S, Zefarul Iolam,
Ambassador,

Embazsy of Paldsten,
20, Keffi Street,

P. 0, Box 2450,
Lagos,

Your Excellency,

a A &

T vish to vefer %o my lebter No. SP/C.124/5/370 of 15th Januery,
1974 on the sbove subject and to inform you with regret that for the
precent, our Ministry of Industries would not require the services of
Mr, Zeidi, Me will, however, be kept in view, end as soon as there is
any opportunity for his services %o be employed, Le will be contucted
direct and your Dubsssy appropriciely iuformed.

With the sssuvences of our highest consideraiion.

Yours feithfully,

m. A Wdesiyan

(1. A. Adesiyen)
_z.a0t, for Seevetary to ihe Nilitary
.~ .. Government & Fead of Service,




S.M.G. & HS5.y

The Ambassador of Pakisten in Wigeria sent a letter (p.365) to
you in Decerber last year forwarding the biosraphical date of a PekistaniZ
whonm he recommended 2s azn expert on Fibre Indusiry.. He congidered that
he micht be able to fulfil the need of the Governrent in the Fibre HMill ot
Baderry in commection with which an approach ves made to his Embassy sometimef
ago for the services of Fibre Industry Menagement experts,

2. The papers were referred to the ITin, of Tndustries on your direction
and a temporary acknowledgement was sent to the Ambassador ot »,370, P,S.00.I1.
has now replied as 2% p.372 saying, in effect, that the services of the
Pokistanigz pentleman z2re not reovired,at leest for the mom=nt, I have
therefore pddressed another letter to the Pakistamizsr Ambagsador os af D [T

B4 Wor your infcrmation onlv,

\

(F. i, ﬁdesiyan)
Principal Secretary

3l /1/7a. |
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Brigadier Oluwole Rotimi, 1
¥ilitary Governor's Office, 17th lay, 1974
Ibadan,

C
‘Hia Excellency, Ngﬁlﬁ(}?{i

Dear Sir,

Please, I would be much obliged if you would delegate some
people to investigate about some misconducts which were going
on at NIFINCO FACTOURY, BADAGKY,

1. The Factory lManager does not stay in the TFactory. He
stationed in Lagos where his driver used to collect
him everyday and around 2,00 p.m., sometimes he used
to report for duty, whereby, the petrol that the car is
consuming, is very exhorbitant. Right from January to
this month - lay 1974, Bhat he was posted there you could
please investigate his whereabout from the Securitymen
who is incharge of his daily movement book.

2. He is not capable to be responsible for the post of the
Factory llanager, who would not have interest on the
progress of the factory instead, he faced his private job
in Lagos. Iloreover, where the factory was built is wvery
far to the seat of the Western State Government, this
gives him priority and free access to mcve to Lagos any
how,

3. Therefore, 1 appeal to His Excellency to please be kind
- enough to look into this matter before it was too late
to correct this malicious attitude.

L, All the Factory lianagers which we had ever before him
did not play with their jobs, This present lanager did
3 not care about the production,

5. Please recruit an Expatriate to be the General Manager
if His Excellency wants the progress and stability of the
Factory.

As I have mentionéd earlier, pleasec take prompt attention
to this Factory, because things are going very wromg day in day out.,

I hope His Bxcellency will not hesitate to carry out his
order to investigate this matter,

Yours faithfully,

A CITIZEN OF WESTERN STATE.

c.c. The Secretary,
To the Liilitary Governor,

Military Governor's Office,
Ibadan,




D. P. 8.

We have received at page 375, an anonymous letter
addressed to H.E.M.G. and copied to this Office. The writer
alleged that the Factory Manager of NIFINCO, Badagry is not
bunctual at work and that since he stays in Lagos from where
he travels to Badagry everyday, it is not uncommon for him
to report for work at 2 pems It is also alleged that the
Manager has private business in Lagos to which he devotes his
energies. The writer has therefore requested for an investiga-
tion into the Manager's activities.

2. NIFINCO is under the direct control of the Min. of Indust-
ries. You may therefore want to direct that we endorse the

letter to that Min. for proper investigation in spite of its

anonymeous nature please.

Y n
%
(S.~0. Oladapo),

A. S. (4dmin.),
Pliay, 1974
25 ’ .
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CONFIDMITIAL

S/CA/S/5TT - 2wy, 19700

The Permanent Secretary,
Uinistry of Industries,

Secretariat,
Ibadane
NIFINCO, BADAGRY -
e -I am directed to forward herewith a copy
of an anonymous letter received in this Office
recently. y ' AR

2o It will be appreciated if you will investi-
gate the allegations made therein with a view to
taking whatever corrective steps are considered’
necessary. '

) A~
‘4
(ss 0. Oladapo),
for Secretary to the lilitary Government
and Ilead of Services




2% lilgerian ¥ib, Ind, Co, Ltd,,
His Lixcell gﬁagh Jul 1974

; f ancy ﬂ : =

- Brigadier kotimi s s
wilitary Governor's Uffice,

Ivaden, : :

Lear Gir,

This is to :Infbm you th:t the present Lactory Vanager
could not run the factory Successfully for the folloving
reusonNsS i-

(1)« You engaged him as Factory lianager on about
B54,6,00 not salary yet he vould not Stay at the job.
lie spent most of the time at Ikeja running his cwn business.

(2)s Up ti11 tc-day he takes a basic car allovance of 40,00
without using his personal ear to Job. This is a
broad-day rubtery on tax payers.

(3)s lle practices nepotism, tribalism. The managemcnt

is divided now, iir, /kerele on one side, lir, Afolabi
on enother side, the techniciane ave neutral, Then cones
ir, Ajagbe Amole, wio was brought to NIFINCO by ir. "Biodun
Akerele, today, they are enemice, Nr, Akercle felt Amole
blackmalling him. ir. Amole was glven B400.00 to buy a ear
vhile Lr, Afolabl was on a Short leave a thing that ip,
Afolabi will not agree to.

ir, fkerele fears that toe Linistry may in future wonts
to know his movement, hence, he imstructed the Security-
ment not to record the moveuent of the company's car
Bumber ABG 222, I shall 1ike you tc culi fop expenditure
on petrol driver's overiime,

iron these you will see exiravagant spending public
interest is in jopady, public money is going intc the gulter,

vuaring a comfortation with Factory lanager, Lkerele said eoven,
a Permanent Seerciary hus his oun private J0b and if they
worry him, he will lewe the Jjob, he is very moutiy.

(e discusses) ikerele with a Lagos State to Ufficials to
advise Lagos Stabe Covernuent to buy NIVINCC off from the
Lestern State Covernument he thinks he would not be removed
- because lir, Dayo i behind him, These are the Foliticians
of the day.

‘hoce who have spent 6 - 8 years, are not capasle of any
advancement or loan, \e/would suggested an Independent
engulry on NIFINCG Lanagement. There is bush administration
going on here, The Company owes #155,000,00 to the l'arketing
Soard, The Kenaf there, now esnnot produce bags worth this
balance,

If you want a success of the company, please maite an expart-
riate as the {eneral llansger. 7his will prevent any learaing
of nepotiem, tribalism and ete,

The Higerlans of today are thieves who wants tc buila empire
within a short time,

Yours faithfully,

/ : A Citizen of nigeria.




Page 2

c. The Permancnt Secretary,
8 Hinisty of Industry,
Ibadan,

CeCa Hr. A. Kl Degun’
Kinistry of Finance,
Ibaden.,

c.C. lr. Augustus Adebayo,
lHead of Serwvice,
Military Governor Uffice,
Ibadan.

G.G. flir. Mm,
Minisiry of Industry,
Ibadan,.




DiPi8 .,

Please see the anonymous letter at pase 378.
g The letter is similar to the one at page 375. 1t is
not unlikely that the latest one from 'a Higerian Citizen'
was written by the 'Citizen of Vestern State' who wrote the
first one. You however kindly agreed that the first one
be copied to the PSHI for investigation with a view to taking
whatever steps are considered necessary, 1 feel the last
letter should be similarly treated i only to speed up what-
ever actions are being taken from that end.

=i Your directives please.

Yooy

(Tony Osanyin)
AsS(A),

& /8/7h.
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the bod siting of the factory, the selection of Which Iire Guzdella wag
perscmally respensible. mpmﬂmmtmsth-plmwmnmﬂmof
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ausoeed iilzo ample lﬁbbur supplys adequante and ewsy fom of tmn@o:-tatm:u :
mmr, the tom was in the contre of thn.i’ groving evoes., 4 - S ,\ i

7. His Bxecllency thom redteratod ES oaxlioy views that if M, Gﬁl‘dﬂm
ddd not wand to move the feclcry I‘mm&dnmy Lemmw that the -
mg-mutormmmpmyshoulam loﬁ:entimlyanhishmaoaghm '
tho pndeat yzvﬂta_blno His Pzeollency pointed out that lr. Gamieila's
ozlginal proposcl wes that he would move tho facbory to Oshogbo wd replace
: it with another sultcble industry in Badagry. Ho wondored why Hre Gopdella
| 1ad now chenged his pdnd end offerod o purchioce the exlsting foctory to bo
: zum &3 o ¥ivel of the one o be estobliched in Cshogbos [irs Gardells spoldgised
for mkiua such en offer but expleined that ho 4id not cleadly wnderstand
what wes roquired of hin at the end of the laght moctinge. Iig Execliency then
divected thet Ur, Cardells, hoving lmown the foolings of Covernument on tho
igsue, should conbinue further discussion ozﬁ doteils with the Slote
Commissioner for Trede and indusbry cnd his officlals in oXder ©o roodh
aultchlo agreeucab.
. B..‘ On the Teandng pProject, fiis Bxcollenoy welconed the idea but directed
that v, Ga:imlla should furthor discuss dotedls with the officicls of the
Hinisbry of '.Emd? end Tndustry,

SG & @—/’ |
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CONFIDENTIAL h,
s o TELEPHONE NOS: 62100 ext
DIRECT LINE

MINISTRY OF INDUSTRIES

INVESTMENT DIVISION
IBADAN - WESTE OF NIGERIA

el V‘-u (:7
; ’hLL ,,4 Date.. August, 1974

The Secretary to the Mil

Government and Head of Serv1ce
Military Governor's Office,
Ibadan,

(Por the attention of IMr, Diti Oladapo)

Nigeria Fibre Industries Comnang Timited:
Allecations against Ifr. A, Akerele,TPactory

Manager

With reference to your letter No. SP/C.124/5/377
of 24th lay, 1974, and the telephone dlscu581on between
Mr, O, Oyinlola, DEPuty Permanent Secretary, Office of the
Lllltary Governor and Mr. O. C1utayo of this office, I am
writing to apprise you of action taken on the anonymous
petitions on the mismanagement of our NIFINCO, Badagry.

24 On receipt of the petition, a copy of which was also
forwarded to the State Commissioner for Industries by the
Private Secretary to Hie Excellency the lMilita ary r‘LW'E‘_r'n(JJ:',\
an officer of this Ministry went to the factory %o conduct

a discreet inguiry into the allegations. Follewing the
report he submitted, lir, Lkerele, the Factory llanager, was
invited to this Ministry for a frank discussion on the allegations
as well as other issues touching on the operations of the
conpany. After the meeting a letter was issued to the
Factory Manager on the basis of the discussion., A _photocopy
of this letter is attached for your information, please

3. Tately another petition touching on similar allegations

was addressed to His Excellency the Military Governor with
copies to the Permanent Secretary, Ministry of Finance,

the Secretary to the Military Government & Head of Service

and to this Ministry. On this, we are keeping a close watch

on the activities of the Factory Manager with a view to
ascertaining whether or not the directives given in the attached

letter . =2re being followed,

(8. Dlﬁlya Unl
for Permanent Secretary,
Ministry of Industries.

i Va&" £ . A=(5C),
A4S (142
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TV . 577/ 4/Vol.V/819. AL SRy, 1

Mr, A. Akerele,

The Fzctory Manager,

Nigeria FTibre Industries Comnany Limited,
P. 0. Box 14,

Ba dt..t:,"ry a

Dear Sir,

T am directed to refer o recent discuesion Tlu

hed with you on 5th June, 1974 concerning some azllegution

made ageinct you. I am o confirm to you in Ul
following direcctlves given you by the Choirrman at me

referred to above:

(i) As Fectory Manager, it dis one o
of your service to which you full:
your appeintment that you are :eLL’ i
in Badagry., You shculd comply strzicily
condition of serviee in order o promoic -
progress of the Company os your convinue
in ﬁadagry will enable you to tackle the
problems particularly in JCTLOdE of erer
and ot the seme time show goed lecdershin Ho
Management staff. You may however wisit Logo
ocecesilonally or at week—cﬂd”o

Ve
1

+0 gt

(1i) While there is no objection to your ueing; the

Ay C':‘

Compeny's car withian Bedepry I
duties, the use of the car oute
be strictly limited to offiecial dutd
Furthermore, zn official log boolk iﬁ? the cer
shonld be provided and preserly tenh.

r‘ (@]

- -

(iii) You should ensure that the interestic of yow
3 private business do nov conflict f'tP Gl >
your job as the Factory Maniger «1d VRIS
facilities should not be used LG DLONo’
nrlvute business.

24 It is hoped thut you would comply strictly vith the

above dircctives and fhe“eny prevens ifuture ﬁO“U'DﬁpL‘lW

practices which led to the allegoticns levelled ogoln

., Y
i L I
Sy o 5 if - 5
| Date.. M-l 1 L2 ot (R. A. Adeyemni),
ks oo S8 TRV } foxr Chairmen,

Boaird of Directors

Nire“ia Fibre Industrice Compuny Limiteg

and
Permanent Sceretar ¥

ﬁ?é??e) Ministry of Tndustriet
Vst o T?Tp‘5§ﬂ.~ Eé??Lr JaiAJaﬁLQ. 2
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67907 e e m— L L E e




()

\

Psom g

Lel Gy :'r?“‘tﬂ&’[.?é&

e -fter receiving the ancnynous letter in which serious
allegations WG“ﬁlfgalnst Hr. Akerele, the Pactory Hanager of

Nigeria TFibre

That the P.B.H.I. should investigate the sllegations With = view
to taking whatever corrective steps considered necessary.

5s we have now received a letter from the F.S8.LK.I. reporting
the steos tgken on the allegations. n officer of that Ninistiry

- = i A2 = R P o s [ = o : e
a frank discussion on the allegatiens as vwell as other issues

TS o - 1 Ty -3 - e +he e o o R 2 =
s ‘tfff’toucn:ng on the operations of the the Company. On the basis of

the discussion, the letter 2t page 382 was issued to the

Factory llanager.

o . s o SR oy = B AR < e o A & e T, . & G

L It is further reported that another petition toueching

Tmilar o sere 4 AT ~ Afl me oo ad =4 T T
on similar allegations washeddressed 10 Helall.Ge, S.ll.G. & H.S.
and t‘n". 114 ] e e £ I S11 et o B +h e oo + =T e +=T

NS LINISLYrY oI DAUsSTrlcs Il Thne asis of this y LILE
Tra a - Py ol = -~ = S . g 1 s L3
Hinistry of Industries reporis that a close watch is being

g £
AED 2.5 P

= = e & mmat L oy £ AT
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TV . 577/4/Vol.V/819. L Faay, 1974,

Mr, A. Akcrele,

The Fectory lMenager,

Nigeria Fibre Industrics Company Limited,
P, 0. Box 14’, ; 4

Badagry.

Dear Sir,

hed with you on 5th June, 1974 concerning some zilecutions
made ageinst you. I am to confirm to you in writing the
following directives given you by the Cholrman at whe

referred to above:

(i) As Fectoxy Manager, it dis cne cf the
of your service to which you fully
your appointment that you are reguir i
in Badagzry. You shculd comply stricily wi
condition of serviee in order to promofte Gthe
progress of the Gompany as your continuouo pregencs
in ﬁ&dagzw will enable you to tackle the factory'c
problems particularly in periode of erergencies
and at the same time show gocd leodershix
Management staff. You msy however
ocecasionally or at week-cnds.

(1i) VWhile theére is no objection o your uvein . the

Compeny's car within Bedepry for offlcial ond arivote

duties, the use of the car outside Badagry
be strictly limited to offieizl duties henc the

Purthermore, en official log bool for the cow
should be provided and properly kedt.

(diid) You should ensure that the interesic of your
A private business do not conflict with thoge
your job as the Factory Monager axid C |
facilities should not be used %o nronche your
private business.

24 It is hoped thaot you would comply strictly vith the
above direcbives and thereby prevent future occurrence ol EuCh
practices whiech led to the allegetions levelled agoinst you.

Board of Divectors
Higeria Fibre Industrics Uompony Limited
- and
Permanent Sceretary,

Mfg ) Minis{ry of Industrics,.

R o T ] e e ey e



SP/C.12L/5/385 Q‘“ October, 197l

The Permanent Secretary,
Ministry of Industries,
Investment Division,
Ibadan,

Nigeria Fibre Industries Company Ltd.:
Allepations arainst lUr, A, Akerele,

Tactory Manager

I am directed to refer to your letter No. Inv.577/
4/8L4ly of 9th August, 197h on the above subject and to
ask you to kindly favour me with a report on your
observation concerning lir. Akerele, the Factory Hanager
of the Nigerian WMibre Industries Company Limited, since
you issued the directives contained in your letter
No. Inv.577/L/Vol.V/819 of Lth July, 1974.

(7. G jayi)

for Secretary to the Military Government
and Head of Service
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< ek by S
The Secretary to Military Government Y s e 5
and Head of Service, &5 sk T3

oy

0ffice of the Military Governor, f _ r 1D,
Ibadan. ‘\:\ Mg T

S R

(For the Attention of Mr. Diti Oladapo) i

e rrp—r

i e dustries Compa Limited:
fIEe tions against Nr. Kn. Akerele
Factory Manager

With reference to your letter No. SP/G.;g%/g_{zgg gfiggﬁed
October, 1974, I am directed to inform you ;“'97 Fhimenagbouery
my letter No. INV.577/4/844 of 9th Au&‘_&‘ga% e
mentioned subject-matter, infoma’ailfﬁ A Aiccele. ihs T
this Ministry on the activities oFf MX. =. RXerere, the lormer
Factory Manager of our NIFINCO showed.tha'b_lnstead of
complying with the instzuetions contained in my letter
referred to above, he #2d_continued with his wrong practices.
In actual fact, Mz~ Akerele's dereliction of duty was confirmed
by our Deputy 2ermanent Secretary and Chairman of the Company
when he paid an official wvisit to the Company recently. On
that ocession, Mr. Akerele was not found at the Factory on the
arrival of the Chairman who, after his return to the Ministry,
wrote Mr. Akerele on this and other short-comings and also
referred the matter to the former State Commissioner for
Industries, Mr. Bayo Akinnola.

2, The aftermath of these developments is that lMr. Akerele
has resigned his appointment as the Factory Manager of our
NIFINCO with effect from 22nd October, 1974 and he has
accordingly left the factory.

b (s

(e 0. A. Ojetunde),
for Permanent Secretary,
Ministry of Industries.

LR

d,(““’ft pobil o fol,
#5(RE7)
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P.S,0.HM.G,

ttl?t,t
Ref. your minute at p.383.

via D.P.S. ﬁ{‘?h{

2 The Permanent Secretary, Ministry of Industries,
in his letter at p.386, has confirmed that Mr. Akerele,
the Factory Manager of NIFINCO continued witﬁ:'{-;rong practices
for which he was earlier reported. Conseguently, he resigned
his appointment from the Company with effect from 22nd

October, 1974.

3. Since Mr. Akerele is no more in the service of the

Company, I suggest that,the subject,which started with the
al”

anonymous letter at p.375,should be declared closed err this

end please.

ol

(T. ‘Ell!i Eﬁig'ayi o

A.S, [(s.C.),
}‘pbﬁov., 1974.
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