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FEDERAL MINISTRY OF ESTABLISHMENTS
STAFF DEVELOPMENT DIVISION
' L AGOS.

'Ref. 88D.115/82/Vol.II/328 8th April, 1972.

'To: The Secretary to the Federal
Llag ary Government,
Office,

aries to Stabe
Governments.

of Staff,
Meadquarters) ,

The Permanent Secretary,
. Federal Ministry of Industries,
Lagos.

Vice Chancellor, -
Ahmadu Bello University,
Zaria.

e

1 v ,,‘__W' =

The Vice Chancellor, NS P
University of Ife, S :ﬁsmh W

Ile-Ife.

The Secretary,
Statutory Corporations Service Commission,
Lagos.

The Director,

Nigerian Institute of Management,
61 Marina,

Lagos.,

The Secretary,

Committee of Vice Chancellors,
6 Agusto Close,

Surulere.

ADMINISTRATIVE STAFF COLLEGE OF NIGER
: - (ASCON) '

. Following a decision by the Federal Military Government
to establish an Administrative Staff College which will cater
for the interests of the entire Federation, it has been agreed
that a Governing Board should be established to supervise

the affairs of the College. The approved composition of the
Board is as follows:-

CHAIRMAN: Permanent Secretary, Federal Ministry
of Establishments; =

MEMBERS: 3 members from the Federal Public Service;
1 member from the Nigerian Armed Forces;
6 members from the Public Services of the

twelve States, to be nominated in
rotation;
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1-member to be nominated by the Committee
of Vice Chancellors;

Director of the Institute of Administration,
Ahmadu Bello University, Zaria;

Director of the Institute of Administration,
Ife University;

1 member from the Statutory Corporations
Service Commission;

1 member from the Nigeria
Management ;

Director of the Administ
College.

SECRETARY: The Administrative Secreta
College.

2 In pursuance of this decision, my Commissioner has
decided that the three members from the Federal Public Service
should comprise the representatives of the Cabinet Office, the
Ministry of Industries and the Secretary for Staff Devel opment
in my Ministry. He has further directed that nominations
should be at Permsnent Secretary level. It is understood from
Supreme Headquarters that the Nigerian Armed Forces will be
represented on the Board by the Director of Training and
Planning, Supreme Headgquarters.

. My Commissioner has also approved the following procedure
in respect of nominations from the State Governments. 411
twelve States will be listed in alphabetical order. EXach
State representative will normally serve on the Board for a
term of three years. However, to ensure that within a short
time (six years) each State will have been given an opportunity
to serve for three years on the Board, the following system
of rotation will be:adopted, namely; representatives of the
first six States (i.e. Benue-Plateau, East Central, Kano,
Kwara, Lagos and Mid-West) will be appointed to serve on
the Board during the first year (1/6/72 - 31/5/73) of the
College. At the end of this year two States (Benue-Plateau
and East Central) will cease to be represented on the Board,
whilst representatives of two more (North Central and North-
Eastern) will be appointed to it. Thus six States (i.e.
Kano, Kwara, Lagos, Mid-West, North Central and North-Eastern)
will be represented on the Board during the second year
(1973/74), at thé énd 6f which the representatives of two
(Kwara and Kano) will retire, and those of two more (North-
Western and Rivers) will be appointed to the Board. Again
six States (i.e. Lagos, Mid-West, North-Central, North-Eastern,
North-Western and Rivers) will be represented on the Board
during, the third year (1974/75), at the end of which the
representatives of two (Lagos and Mid-West) will retire, and
those of the two remaining States (South-Eastern and’ Western)
will be appointed to the Board. This system of rotation, which
gﬁl%.continue throughout the life of the College, will ensure
at:- :

(&) by 1978, all twelve States will havé been
represented on the Board for a total of three
years each; j

(b) during any one year six States will be represented
on the Board;

IS
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(¢) there will be an overlap in the membership of
the Board thus making for continuity of
policy and direction; and

(d) as from the third year, any State whose
representative is appointed to the Board
will serve on it for a continuous period
of three years.

]

Ll

iy Representation from the States should be at Permanent

Secretary level, in conformity with the suggestion proposed
feo + Federal Government representatives.

inaugural meeting of the Governing Board has been
the 1st June, 1972 (when the appointment to it of
‘gtion members will take effect), and the venue is
tence Hall at the Institute of International Affairs.
re pressed for time, it will be necessary to

1l nominations by the end of April, 1972, in order
working papers for the meeting may be addressed

y to whoever may be appointed to serve on the Board.
connection, I should mention, perhaps, that the
intention is to keep all the States fully informed of progress
on this project by sugplying from time to time, to the
Secretaries to their Governments, copies of working papers,

‘minutes of Board meetings and other relevant documents.

164 Loam aware that, in our previous correspondence on ASCON,

copies of the Report containing detailed information about

. the College were forwarded to State Governments; névertheless,

I have thought it appropriate to recapitulate hereunder the
approved functions of the College and its Governing Board,
These functions are, of course, deliberately designed to be
flexible so that they may be varied suitably by the Board
in the light of the changing circumstances of the world in

general, and those of our country in particular.

. ATM AND FUNCTIONS OF ASCON:

7. The main aim of the Administrative Staff College, which
will be an autonomous body, is to provide a programme for the
development and training of senior executives in both the
public and private sectors of the economy in furtherance of
the social, economic and cultural objectives of this rapidly
developing country. In that connection, the Administrative
Staff College will provide opportunities and a forum for:-

(a) strengthening of the bond of national unity so
vital to the existence of the country and well-being
of the people by the frequent coming together of
Federal and State senior executives, and those in
the public and private sectors, to study, evaluate
and- discuss common and contemporary problems in an
atmosphere free from sectional inhibitions;

(b) equal participation of senior executives from the
privete sector sharing in all activities of the
College, thereby showing in a practical manner
the need for accelerating the pace of Nigerianisation
in that all-important sector of the .econonmy;

(¢) interchange and analysis of ideas and experience;

(@) the study of the economic, social and political
environments in the context of national development;

enoa-/q"
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(e, promotion of a deeper understanding of the inter-
relationship between the different sectors of the
national economy, and also of that between public
administration and business management,” and their
complementary roles in the achievement of common
national objectives; and

(f) the enrichment and development of personality, the
improvement of administrative practice and the
creation of a more enlightened and modern approach
to management.

FUNCTIONS OF THE BOARD:

(340 The Board will be responsible for the'g ment
of the College. It will be vested with powe
to formulate and direct the execution of the
College, to approve the overall plans and pr
College. for the furtherance “of”its aims and o
manage the finances of the College, to prescrib
the conditions of service, including appointment?th motions,
retirement and discipline, of the Director of the College, and
other senior members of its staff.

9, It is hoped that, by the time thé inaugural meeting is

‘held, a protem Administrative Secretary will have assumed duty,

and it may also be possible to submit for the Board's consi-
deration the curricula vitae in respect of at least three
qualifed candidates for the post of Director of the College,
from whom the Board may wish to make its selection.

10. ~With respect to the actual site of the College at Badagry
L .regret that progress on the preparation of plans and designs
has been slow. However, I have been promised by the Federal
Ministry of Works and Housing that a firm site plan of the
College should be available for examination at the inaugural
meeting of the Board, at the end of which its members may wish
to visit the location proposed for the College.

11. Finally, I shall be grateful if all addressees of this
circular will let me have their nominations as quickly as
possible, so that necessary arrangements for the establishment
of the College may be accelerated.

//"'W
( _/(h____;fj,,a

i e

(Y.'A. Gobir)
Permanent Secretary.
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All Pederal Permanent Secretaries.
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«1=l4 please, where the Federal Ministry of Establish=
ments provideda a brief on the proposed Administrative Staff
College of Nigeria (ASCON).

2 The approved composition of ASCON's Governing Board

is at pp.1 & 2. Among others, it provided for representation
by 6 members from the Public Service of the twelve States at
any point in time., IEach State will serve for a term of three
years and the procedure for nomination by rotation is worked
out in para. 3. If this procedure is followed it will ensure
that all the twelve States will have had their first round of
representation for a total of three year;i%;#HBTS. Apart
from the fact that during one year six States will be
represented on the Board, there will be an overlap in
menbership and this will make for continuity of policy and
direction., Besides, as from the third year, any State whose
representative is appointed to the Board will serve conti-
nuously the 3-year term. The aims and functions of ASCON

are restated at paras.7 & 8.

3 The inaugural meeting of the Governing Board has been
fixed for 1st June 1972 at the Institute of International
Affairs, Lagos. Nominations ‘for States' representatives,

which should be at P.S. lewvel, has been called for gng

these are expected to reach Lagos by this month endsiwe.
st—the——end—of thig weelk,

sas/l
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e Eo«namia&%atheir representatives, the twelve States

are listed in alphabetical order and it is the first six

that will nominate the States foundation members of the

Board. By this arrangement, Western State is the last and we
will not be required to send in our nomination until June,
1975. Thus there is no call for urgent action now and I

suggest that we K.I.V. for further developmen

the
College.

(E(.gil&.' Adejumo),
A 9. (0).

;Jf"‘ﬁpril , 1972.

SMG & HS,

Kindly resd the preceding mirutes by AS(@)
on the circulsr letlter on pp. 1 - L4 from the Perm: anent
Secretary, Federal Ministry of Bstablishments, The
main topic is about ‘the setting up of a Governing
Board for the Adminhistrative Staff College of Nigeria.
2 Although this étate will not be represented
on the Governing Board until 1975, I suggest that
we forward a copy of the Circular Letter to the
Permanent Secretary, Ministry of Establishments and
Training as it is 1likely that whoever is the helder
of the post (of PS,VE & T) will be this State's

nominee on the Board.

Zﬂ&& W e Bl vl
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s I forward herewith for your information a copy of the
' letter No.SSD.145/52/Vol,I1/328 dated Bth April, 4972, vhich
we received from the Permanent Secretery, Federal Ministzy
of Establishments on the above subjecte

2e This State will not be represented on the Governing

\ Board of the College until 1575, but it is very likely thad

! the holder of the post of Femanent Secretary, linistry of
' | Esteblisiments and Training will be the State's nomince
i on the Boerd,
13 The Permanent Secretary, Federal lfinistry of Esteblishments
"- has been notified that he should address any further correspondence

on the matier direct to you. %

(Fc B. Yj COHie)
for Secretary-tg_the Military Govermment
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3 Moy, 1972

SB/S.396/8

sent Secretary,
inistry of Bstablislments
lorment Division

Plac 8 Administrative Staff Gollege of Nigeria

I am acknowledging the receipt of your letter
No.SSD.14 5/82/Vol.I1/328 dated 8th fpril, 1972, which has
been reforred to the Permanent Secretary of our Ministxry
of Esteblishments ond Training for infommation and appropriate
action in due course es, according to the arrangements sot
out in paragraph 3 of the letter, this Stote will not be
reprosented on the Governing Board of the Gollege until 1975.
2, I+ will be appreciated if you will please address any

further correspondence on the subject direct to the Poymanent

Secretary. &

(F. 13. A, Conde)
for Secrctary to the Military Government






FEDERAL MINISTRY OF ESTABLISHMENTS
ADMINISTRATIVE STAPF COLLEGE OF NIGERIA DIVISION
LAGOS,.

FUB/ASCON/6/19

Telephones 26471 EBxtn. 402 8th May, 1972.

r to State lilitary Covernment ey A T LR
: CONFTID N A EAL
-"‘f"‘"*“_-.h::“mh

S
%

L .?,':-'.' -
H\"'-,E 450 s
Flease refer to my circuler letter Nos S5D/415/8.2/Vol
8th April; 1972. In view of the fact that the insugural meeting of
ASCON is scheduled to take place at 10 a.m. on Thursdey, {st June, 1972,
Iahmldhommifmwuldletme know the name of your nominee

at the earliest opportunity.
<l£: bodir— 3

Age Administrative Secretary,
Adninistrative Staff Cullege of Nigeria.

us(& - 3
“s),a QS MET. Aot S
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FEDERAL MINISTRY OF ESTABLISHMENTS

ADMINISTRATIVE STAFF COLLEGE OF NIGERIA DIVISION

LAGOS
FME,/ASCON/413/11
Telephone 26171 Extn. 402 24th June, 1972.
B Tl
Sauré‘r n the Federal Military Government, 2
Commi MPWner and Vice-Admiral J. E. A. WEY, ‘ “
Sacmta:ér.tﬂ all Military Government. 1/

Al §TALL _-—_;.‘.r
"-¢=:.. oo :

\

F*f'-f- ”‘{/ T am directed to attach hereto for your information and record,

itwo cop:.es of the minutes of the inaugrual meeting of the Governing

R -
e

Board of the .Admma.stmt:u.re Steff College of Nigerie which was held

at the Nigerian Institute of Tnternational Affairs on Thursday,

1st of June, 1972+ »

jl'-_ i ."

(3. B, EITUMEZE}(,..- =5 R
Ag. Administrative Secretary,
Administrative Staff College of Nigeria.
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ADMINISTRATIVE STAFF COLLEGE OF NIGERIA
Minutes of the Inaugural Meeting of the Governing Board
of the Administrative Staff College of Nigeria held at

the Nigerian Institute of International Affairs on
‘ Thursday 1st June, 1972'

§ASCON£22!1st Meeting)

1
The Inaugural Meeting of the Governing: Board of the
Administrative Staff College of Nigeria opened at 10.15 a.m.

on Thurst®y 1st June, 1972, in the Conference Room of the

-

Nigerian'Institute of International Affsirs. MlMr. A, O.
Ogundipe, Deputy Permanent Secretary, Federal Ministry of
Establishments introduced the Chief Guest, the Federal Commi-
gsioner of Establishments, Vice Admiral J. E. A, Wey who was
then invited to deiiver his inaugural address.
2. Pollowing the inaugural address, responses were made by
Mr. Y. A. Gobir, Permanent Secretary, Federal Ministry of
Establishments and Chairman of ASCON, and Chief 0. I, A,
Akinyemi, Director of the Nigerian Institute of !Management.
Both speakers thanked the Commissioner for his speech and
expressed their gratitude to the Federal Government for the
establishment of the Administrative Staff College of Nigeria.
After the speeches, board members and invitees moved into the
foyer where refreshments were served.
%3, The members of the governing board of ASCON then assembled
for their meeting with the following present:-

Y. A, Gobir, Esq. Permanent Secretary, Federal

Ministry of Establishments,
Lagos - Chairman.

Chief O. I. A. Akinyemi Director, N.I.M., Lagos.

Folarin Coker, Esq. Lagos State

G. I. Nwokike, Esq. East Central State

Omoroghe Nwanwene, Esq. Institute of Admin., Unife, Ibadan

Col. B.A.lM. Adekunle SHQ., Lagos.
F. B. 0. Williams, Esq. Federal Min. of Establishments,
J. M. Akinsunmade, Esg. Cabinet Office

canea/e
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Co Go A. Okoh, Esq. N.B:sCoyrLagos '~ in. ; Wodneks. , S50 4%
A, E. Osunde, Esq. Midwest State

Olatunji Oyinloye, Esq. Kwara State

Mallam Mahmud Tukur Institute of Admin., Zaria.
Alhaji Muhammadu Jege N.W. State, Ministry of Estab-
lishments.

Mr. E. A, Udoh South Eastern State

Mr. G. Lakin-Smith Ministry of Defence (Observer)

A. 0. Ogundipe, Esq. Deputy Permanent Secretary,

i Federal Ministry of Establishments
(Observer)

4. Before the deliberations began, the Chairman informed
members that Mr. E. A. Udoh, member for South East State and
Alhaji Muhammadu Jega member for North West State were not yet
members of the board as the States were supposed to be represented
in rotation, but since they were in town for the inaugural
meeting they could stay and participate in the deliberations
of the board.
DRAFT CONSTITUTION:
5. The Chairman explained and members agreed that, as indicated
in the brief, time would be required to enable the Ministry
prepare a suitable draft constitution for consideration of
members of the governing board of ASCON. The members were
happy that the decree establishing ASCON had not yet been
promulgated as this might have tied their hands. It was agreed
that the constitutions of existing Staff Colleges should be
collected and examined in preparation for working out the
constitution of the Administrative Staff College of Nigeria.
In this connection, the board suggested that the following
Institutions should be contacted:-

(a) The Foreign Service Institution in Washington DC

(b) The Federal Executive Institute in Charlottesville,
Virginia, U.S.A.

(c) The Career Assignment Programme of Canada.

cecas/3
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The board then decided that the drafting of a constitution
should be left in the hands of a Sub-Committee which should
examine all the documents so collected and prepare a draft for
the consideration of members. Finally, the board appoiﬁted
the following as members of the Draft Constitution Sub-Committee:-

Y. A, Gobir, Permanent Secretary,
Ministry of Establishments - Chairman

Ghiei.ﬁ. I. A, Axinyemi
Olatunji Oyinloye, Esg.
Col. B. A. M. Adekunle, and
A. E, Osunde, Esgq.
EXAMINATION OF DESIGNS AND SITE PLAN:

6. At this stage Mr. Elsafty, a Senior Architect in the
Federal Ministry of Works and Housing and Mr. Adeyinka, his
Assistant who had been working on the designs were called in
to present the draft designs and éxplain them to board members.
When members wanted to know whether a study had been made of
the buildings and physical facilities of similar institutions,
Mr. Ogundipe explained that he and his team had seen the
buildings and physical facilities in a number of the institu-
tions they visited e.g. Henley-on-Thames, United Kingdoms
Lahore, Pakistan; Hyderabad, India and Acera, Ghana. He
informed the board that they gave the ideas collected during
their visits to Mr. Adeyinka who, incidentally, wrote the thesis
for his B.A.(ARCH) Degree of Ahmadu Bello on this subject.

Mp. Adeyinka himself explained that he too had examined the
buildings and physical facilities at Henley-on-Thames and those
of the Staff.College at Accra, Ghana. After examining the site
plan tﬁe board recommended that more land should be acquired
particularly on the water front and to the East of the existing
site. The layout was generally accepted, and a team consisting
of Mr. Ogundipe, Chief Akinyemi, Mr. Coker, Mr. Lakin-Smith -
was appointed to examine with the architects the proposed

building plans.
..iccl/""'
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POLICY GUIDELINES ON COURSES AND SEMINARS:

7. The board discussed this matter in great detail and agreed
that all they could do was to set out policy guidelines as
suggested so as not to tie the hands of the Director amd his
staff., It was agreed that for the courses for the intermediate
grade staff to be effective they should last for about three
months and that the shorter seminars for senior officers and
top manage®™t should be of about two weeks' duration. It was
also agreed that the maximum number of participants in each
course should be 35, The board examined the allogation of
places to the various services at proposed courses and agreed
on the following:-

Federal Public Service

States' Public Services 1
Fed. Statutoby Corporations
Diplomatic Service

Nigerian Armed Forces

Nigeria Police

Commerce

Industry

Commercial Banks

Local Authorities

S A AN AN MPDWwW D G

Universities

EXAMINATION OF DRAFT RECURRENT ESTIMATES:

8. The board examined the draft recurrent estimates for

1972/7% and agreed on the following:-— g
Salaries and Wages 2,500
Local Transport and Travelling 1,500
Motor Vehicles 5,000
Motor Vehicle: maintenance & running costs 1,000
Motor-Boat and maintenance cost ' 2,000
Accommodation (hotel bills and rentals for

accommodation) 2,000
Office and General 2,000
Contingencies 1,000
£17,000

_—
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APPOINTMENT OF DIRECTOR:

9. The Chairman explained to board members the efforts
already made by the Ministry to secure a suitable Director
for the Staff College. He regretted, however, that nome of
the persons invited to take the job was willing to do so.

He said that in the circumstance, it might be difficult to
find a suitable Nigerian for this job and that an expatriaﬁe
might have?b be appointed while the search for a suitable
Nigerian continued. During discussion which followed, members
expressed disappointment at the situation described by the
Chairman. The majority of board members felt very strongly
that a Nigerian should be found for the job and requested the
Ministry to widen its drégnet in the search for a suitable
Nigerian. 1t was suggested that the Ministry should contact
the State Governments, Statutory Corporations and the private
sector who should be requested to nominate candidates for the
post. It was felt that at the end of this exercise, it should
be possible to fiﬁdla suitable Nigerian to hold the post of
the Director of the Staff College provided the salary and
other conditions of service were sufficiently attractive.
Another suggestion was that a suitable civil servant could be
seconded to the College as Director in the meantime.

APPOINTMENT OF ADMINISTRATIVE SECRETARY:

10. The Chairman informed Members that the appointment of
an Administrative Secretary for ASCON would not present a
problem. If necessary, he added, he could request the Govern-
ment to provide a suitable Secretary in the meantime.

11. At this stage it was suggestéd and agreed that a

meeting of ‘the Board should be summoned in August to consider
the draft Constitution of the College. !Members requested that
the draft prepared by the Sub-Committee should reach them at

least ten days before the next meeting.
| N ealB
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12. Bringing the meeting to a close at 3.00 p.m. the Chairman

expressed his gratitude to members for their contributions to
the deliberations.

Office of gﬁb Ag. Administrative Secretary for ASCON
c/o Federal Ministry of Establishments

Independence Building

Lagos.

AS (&
4
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Pl. see the letter at p.11 and the attached copy of
the minutes of the inaugural meeting of the Admin. Staff
College of Nigeria (A.S8.C.0.N.)'s Governing Board held on
1st June, 1972.

2 The opening ceremony was performed by the Federal

Commissioner for Establishments Vice-Admiral J. E. A. VWey,
» ;

who delivered the inaugural address. After this,the board

settled down to deliberate and matters considered include

the following:

(1) Draft constitution. A sub-committee was set
up to draft the constitution of A.5.C.0.N.
after the constitutions of some existing Staff

st
Colleges abroad, have been studied. The list
of such institutions to be contacted is in
para.5 (p.13).

(ii) The designs and site plan of the College was
examined next. Some members of the board were
assigned to examine the proposed building plans
with the architects.

e !

(iii) On coursesand seminars ' to/held in the College,
the Board agreed that all it could do was to
set out policy guide-lines so as not to tie the
handsof the Director armd his staffy The ratio of
allocation of places to various services at
proposeé courses is in parae. 7 at Pel15e.

(iv) While deliberating on the appointment of a

Director for A.5.C.0.N, the Chairman Mr. Y. A,

Gobir
: 0--/2.



P.%,F.M.E. stated that his Ministry had made efforis
to secure a suitable Director but up to the date of the
meeting, it had not secured one. He claimed that none
of the persons invited to take the job was willing to
do so and it might be necessary to appoin£ an expatriate
Director while the searchhfor:a suitable Niéeriah
continued. Majority.of the Board memﬁers re said to
have felt stréngly that a Nigerian should be found for
the jobe. The boar& then réquésted the Ministry to spread
its dragnet in the seafch for a suiﬁabl% Higerigqby
contébtinélﬁtate éﬁvernments, ﬁfatﬁtory Cofporationsand
ghé privéfe secfor. By so déing it is hoped that a list
of gualified candidétes will be drawn up, and from this,
it-shéuld be possible to.find a suitable Nigerian provided
the salary and other conditions are sufficienthly
attractive.
3. The next board meeting has been fixed for August when the
dfaft GOnsititﬁtion prepared by the sub-committee will be
considered.,
L, May I forward the extra copy of the minutes (a.b.c.)
to P. S:,M. E., & T. and send an acknowlegement to the Admin.
Secretary of A.S5.C.0.N.? It may also be necessary remind him
once again to deal direct with P.S.M.E. & T. on matters

connected with the College in the future.

Sl o~ YM
?‘ﬂ July, 1972. U\ /
' : ﬂ\'l
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8P/G+596/204 .. 4" July, 1972.

The Administrative Secretary,
Administretive Staff College of Nigerila,
Federal Minlstry of Establishments,
Lagos s

) . Masting
Governing Board,

I wish to acknowledge the receipt of your letter IlNo.

FUB/ASCON/13/11 of 2L4th June, 1972, and the atitached copies
of the minutes token ot the inaugural meeting of £.8.C«0.H.'s

Governing Boarde A copy of the sald minutes has been forwarded
to the Permanent Secretary of our linistry of Establishments

and Training for his information,
20 I am to state once again that you will please deal

direct with the Permanent Secretary on maticrs connected with

&

(Es G Adejumo),
for Secretary to the Military Government.

the College 1n the future.
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& Fuly, 1972.
SP/843956/214 :

The Permanent Secretory,
Ministry of ~stablishments and

Teaining, : A
Ibadans

Hinutes of the Inaugural lecting of Administrative
Lialff Collerc of Nigeria [LS

Governing Board,

———— , I Porward hepewith a copy of the minmutes tanken )

at the inaugural meeting of Ae. 8. C. 0. Hlo's Governing
Board for your informatione

(E. Ga -ﬁ.de;im{)) 9
for Secretary to the Hlilitary Government
and Head of Services




SECRET

FEDERAL MINISTRY OF ESTABLISHMENTS
o | STAFF DEVELOPMENT DIVISION

FME/ ASCON/2/11 i _ Tth June, 1972,

To tm=

Secretary to the-Federal Military Government,

£11° Secretaries to State ﬂilltary Government, &
Secretary, .F.P.S.C.,

Secretary, S.C.P.S.C. v

. '  DIRECTOR OF ASCON = APPOINTIMENT OF

At its inaugural meeting held on 1lst Jume, 1972, members of the
Governing Board of ASCON requested the Pederal H;nlstry of Establzshments
to spread its dragnet wider in an attempt ta secure-a sultable Nigerlan
Director for the Administrative Staff College of ﬂlgeria. Speclflcally,
~it_ﬁﬁﬁ.§?€geﬁt9q tb;jﬂthg Ministry should contact the Federal Government,
al%;ﬁﬁate quqpnmeqts and the authorities of all Statutory Corporations
in the country who ahoglﬁ bg ;equeated to nominate any of their officers
whom they consider suitable f;r the post of Director of ASCON,

Accordingly, I am to request you to let me have at an early date
the names and curriculayitase ©f all officers whom you would wish the

p :
Board to consider for this post. qominations from the States should also
include employees of States" Statu%ory Corporations who may be considered
suitable., I éttaﬁh for your information and guidance a copy of Government
_Notice No. 722, published in the Federation of Nigeria Official Gazette

No. 22, Volume 59 of 27th April, 19T2.

;'F." L ae w

(Signed) 2 7 2
Permanent Secretary,
Federal Ministry of Establishments,

SECRET




"7 7 ‘Telephonier 62100° Extension 381

SECRET

e ——e

Our REf, NOI Eg ‘lgztizn _

Ministry of Establishments & Training, .
(Recruitment and Training Division),
Secretariat,

I badan,

i O
0L June, 1972j

ALL, HEADS OF DEPARTMENTS
. AND GENERAL MAWAGERS OF
STATUTORY CORPORATIONS,

Overleaf for information and necessary action,. The curriculum

R —————

vitae of any interested officer should be forwarded to reach this

" Office NOT LATER THAN THURSDAY, JULY 6, 1972, .

%\L;& (LA
e T -
(0, Amusan)
for Permanent Secretary,
Ministry of Bstablishments end Training, .

SECRET



FEDERAL _ MINISTRY OF ESTABLISHMENTS {fL
Administrative Staff College of Nigerie
Staff Vacancies

Applications are invited from suitably qualifiad can~—

didates for appointment to the following posts in the Administra-
tive College of Nigeria.
(a) DIRECTOR
Qualification: An Honours Degree from a recognised
University, with at least ten years experience in
Covernment, Commerce, or Industry. Applications
from University staff who have attained the rank
of Professor in the appropriate ficld (e.g. government,
economics, public administration, business management

ete.) may be considered.
Age: ﬂt least 35 years of age.

Duties: To organise courses, seminars and workshops
on General Hanagement and Public Administration,
covering up-to~date prineiples and practices of
Management for téf level executives in both the

~ public and priva?e gectors; to dﬁrect the general
administration of the college, and to advise the
Governing Boar& on policy matters concérning'the
institution., As Chief Executive, he will be
responsible to the Board for the overall aetivities
of the institution,

Salaxy: £3,500 = £,000 (consolidated) plus 20%
contract addition where applicable, Entry point
is negotiable. Other conditions of service will
be similar to those applicable to Federal Civil

Servants of comparable rank,

....KE*.



(v)

ADMINISTRATIVE SECRETARY

Qualification: An Honours Degree from & recognised
University with at least 5 years experience in

Government, Commerce, or Industry. " 4

Duties: He will serve as Secretary to the
Governing Board, and be responsible to the
Director for the day to day administration
of the College. He will also deal with

* personnel matters affecting non—dgrecting senior
and junior staff, He will take charée of all
matters pertaining to the accommodation and
welfare of course ﬁnrticipants and cgliege
staff, He .w:i.ll also serve as Registrar of the

Institution.

Salary: &£3,000 - £3,300 p,a. plus 20% contract
addition where applicable. Entry point is
negotiable, Other conditions of service will
be similar ‘o thpse applicable to Pederal Civil

Servants of comparable rank,

sy

PF ’ _‘ f BreieB

A T AN PUNNE

CR 1 §6/>>
B2 N e e )



s

‘e v
/ - o
You will wish to see p.t with reference to the
-5
request at p.2” From the Gazette advertised Gavernment
4
Notice at p.5 it will appear thet only officers from the
level of U.S. and above in this Office and perhaps some
officers in our Statutory Corporations are eligible for
nomination. Below is the list of officers who in this
Office appear qualified by reason of qualification or salary:-
('1) S,lﬁnGs & H’S.
R
{2) P.S.0.M.G.
(3) P.S. (Special Duty)
(4) D.P.S.
(5) U.8.(G)
(6) U.S.(CD)
2. I have already sounded the views of the last three
officers above, Neither of them is interested. You may
therefore wish to sound the view of the S.M.G. & H.S. as

well as that of P.S.(Speecisl Duty) who w—lﬁr perhaps be

interested,

( J,ﬁdeyi)

P,A.S5.(Admin,)
D July 1972
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1S, 104/7/7, L 1

The Permanent Seoretary,
Mindistry of Establishments & Training,
Ibaden, -

Directoxr of ASCON = Appointment of

\
= I am directed to refor to your endorsement No, X, 103/L,7

of 28th June; 1972 and to say that there is no officer interested

in the edvertised post of Plreoctor of ASCON,

(& O.llFadﬂJ,d.]
for Seoretary tothe Mlitary
Government and Head of Service,
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L.S/S,.73/5.1/T/97

The Permanent Secretary,

Federal Ministry of Establishments,
Independence Building,

Lagos.

-

GOVERNMENT

Cffice of the Secretary to

the Military Government,

City Hall,

Lagos, Nigeria.

29th June, 1972.

cc: The Secretary to the Federal Military Government,

Cabinet Office,
Lagos.

Ahe Secretary to the State Government,

Western State,
Governor's Cffice,
Ibadan.

The Secretary to the State Government,

Mid-Vestern State,
Governor's Cffice,
Benin,

e
7 JULI9T2

o

The Secretary to the State Government,

North-Central State,
Governor's Cffice,
Kaduna.

The Secretary to the State Government,

North-Eastern State,
Governor's Cffice,
Maiduguri.

The Secretary to the State Government,

North-Western State,
Governor's Cffice,
Sokoto.

The Secretary to the State Government,

Benue-Flateau State,
Governor's Office,
Jos.

The Secretary to the State Government,

Kwara State,
Governor's Cffice,
Tlorin.

The Secretary to the State Government,

Kano State,
Governor's Cfifice,
Kano,



-

The Secretary to the State Government,
South-Eastern State,

Cabinet Office,

Calabar.

The Secretary to the State Government,
Rivers State,

Governor's Cffice,

Port Harcourt,

The Secretary to the State Governmaent,
East-Central State,

Cabgnet Office,

Enugu..

The Secretary,

Federal Public Service Commission,
Independence Building,

Lagos.

The Secretary,

Statutory Corporations Service Commission,
30 Marina,

Lagos,

DIRECTCR OF ASCON -~ APPOINTMENT OF

Thank you for your letter Reference FME/ASCON/2/11 of 7th June,
from which I note that the post of Director of ASCON has been advertised as
Government Notice No. 727 in the Federation of Nigeria Official Gazette No, 22,
Vol. 59 of 27th April, 1972, 1If, as you properly stated, it is desired to spread
your dragnet wider in order to secure a suitable Nigerian Director for the
Administrative Staff College of Nigeria, I wculd suggest that the post be
advertised not only in the Federal Gazette with its limited circulation, but also
in the newspapers.

2. It is my view that asking for nominations could lead to all sorts of

complications, not the least of which is the hardy annual charge of nepotism

or tribalism.

(A. E, Howson—Wrig‘ﬁt)
// Secretary to the Military Government,
: "z[

3 Pt
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'  FFDERAL MINISTRY OF ESTABLISHMENTS

. ADMINTSTRATIVE STATF GOLILEGE.OF NIGERTA...GOPRFSIEY

P.M.B. No

Ref. No.FME/ASCON/1/S.1/09.....

Telegrams

Date...J4¥h Novewher, 1272 ..

Telephone 264 71 Extne ’{-02

~The Secrstary to the Military Government,
Military Goviaimor s Office,
Ibadan, .

Western Stata.
- 2 2

The Secretery to the Military Goverament,
Military Governor's Office,

Benin City,

Mid-Western State.

The Secretary to the Military Goverament,
Military Governor's Office,

Tlorin,

Kware State.

Minutes of the Second Meeting of the foveralng
Board of ASCON.

e I i T am directed to atiach hereto for your information and
' record, a copy of the minutes of the Second Meeting of the
Governing Board of ASCON.

4 o
(3 By Eltneze)_—
Ag, Adninistrative Secretary,

Administrative Stalf Gollage of Nigeria.



FME/ASCON/1/S.1/18

ADMINISTRATIVE STAFF COLLEGE OF NIGERIA

Minutes of the Second meeting of the Governing Board of the

Administrative Staff College of Nigeria held at the Committee

Room of Parliament Buildings on Thursday 28th September, 1972
ASCON (72) Second Meeting

The Second Meeting of the Governing Board of the

Administrative Staff Qollége of Nigeria opened at 10.1l5 a.m.
on Thursday the 28th of Septémber, 1972 in the Committee
Room of Parliament Buildings, Tafawa Balewa Square, Lagos
with the following members in attendance:

-

Mr. Y. A. Gobir (Chairman) Permanent Secrectary,
Fed. Min. of Estabs.,
Lagos.

Mallam Suleiman Baffa Permanent Secretary,
. Min. of Establishments,
Kano State.

Mr. Anthony Hammation Permanent Secretary,
: Ministry of Trade,
Benue Plateau State.

Mallam Mahmud Tukur - Director,
Institute of Administra-
tion, Ahmadu Bello
University, Zaria.

Mr. J. O. Oyinloye Permanent Secretary,
Ministry of Works,
Kwara State.

Mr. F. B. O. /Williams Secretary,
Staff Development,
Fed, Min. of &stabs.,

Lagos.

Mr. J. C. Ajagunna Acting Director of
Administration, W.3.C.,
Lagos.

Mr. G. I, Nwokike Permanent Secretary,

Min. of Establishments,
East Central State.

Me. J. E. Uduehi Cabinet Office,
Lagos.

Chief O.I.A. Akinyemi Director of Nigerian
Institute of Management,
Lagos.

Dr. C. Hwanwene Director,

Institute of Administration,
University of Ife,
Ibadan.

/\
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b3/
Mr. Folarin Coker Permanent Secratary,
i~ Min. of Education and
Community Development,
. Lagos State.
Absent:
Mr. A. S. N. Egbo Deputy Perm. Sec.,

Federal Min. of
Industries, Lagos.

Col. B. A. M. Adekunle Director of Training
and Planning, Supreme
Headquarters.

Mr. J. O. Thonor Permanent Secretary,

Min. of Establishments,
Mid-West State.

In attendgnce were:

Mr. A. O. Ogundipe Deputy Perm. Sec.,
Fed. Min. of Estabs.,
Lagos.

Mr. M. E. Elsafty Senior Architect,

Ted. Min. of Works and
Housing, Lagos.

Mr. S. 0. Adeyinka Architect,
Fed. Min. of Works and
Housing, Lagos.
The meeting started with the Chairman welcoming the following
members who did not attend the inaugural meeting of the board.
Mallam Suleiman Baffa, representative from Kano State.
Mr. J. E. Uduehi, representative from the Cabinet Office.
Mr. J. O. Ajagunna, who stood in for Mr. C.G.A. Okoh
of the N.B.C. and
Mr. Anthony Hammation of the Benue Platcau State.
2. The Cheirman then read through the minutes of the last
meeting. In the absence of any amendment, Chief O.I.A.
Akinyemi moved the adoption of the minutes and the motion
was supported by lr. G. I. Nwokike. After these prelimi-
naries, the members then went on to consider matters arising
o

from the minutes.

(a) Draft Constitution: Members then undertook a

detailed examination of the draft decree submitted
by the Draft Constitution Committee. The board
expressed grave concern over the system of
representation for the states whereby only six
states can sit at board meetings at any one time.

.. . . - .
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The view was expressed that, in view of the ‘ﬂ}7
urgent nced for manpower development, training

is engaging the attention of all the states. It

was desirable therefore that the states should

have full representation on the board. It was

felt that this would give all the states an
opportunity of participation in the affairs of

the College, especially now that its policy is
being formulated; besides it kceps them fully
informed of the thinking at the centre on our
training needs which the representatives
themselves would see reflected at the state
level. Members were also of the view that
increased representation for the private sector
was desirable but felt that the representation

of the Federal Ministry of Industries was
redundant in view of the fact that the Cabinet
Office which is the focal centre for all Federal
Ministries is also represented on the Board.
After a very critical examination, it was decided
that before submitting the draft decree to
government for further action, the Draft
Constitution Committee should re-assemble to examine
the new draft in order to ensure that all the
amendments suggested have been incorporated.

Copy of the draft decree 1is attached.

Twxamination of Design and Site Plans: At its

l1ast meeting, the board appointed a Committee
to examine with the architects the proposed
building plans. This Committee had since
completed its assignment and were present at
the meeting with copies of the design and

building Plans. On behalf of the Committee,

auaua ot
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Mr. A. O. Ogundipe explained the details of
the plans. The following amendments were
suggested by members:

(a) "Board members lodge" should be amended
to read "accommodation for guest
lecturers".

(b) One of the two basket ball courts should

. be converted to a Tennis Court.
(c) Squash Racquet should be amended to read

Squash Court.

i (d) The title "Administrative Staff College
of Nigeria" - suggested by the Ministry
of Establishments should be adopted in
preference to any other.

3 At the end of this exercise, the board approved the

design and site plans as amended. When the Architect was
asked for a rough estimate of what the project as designed
might cost, Mr. Elsafty put this at approximately £5 million.
The board then agreed that in view of the huge financial
outlay, the Ministry should inform the Government of the
likely cost of the College in order that it could be

admitted for the next Development Plan. In the meantime,
efforts should be made to spend on building £250,000 which
has been provided in the current plan, before 31st March 1974.
4., The Committee was therefore charged with the responsibi-
lity of liaising with the Federal Ministry of Works at

every stage so as to ensure that wherever possible costs

are reduced and the preliminary work completed at an carly
date so that contract for the buildings could be given out

as early as possible.

. (¢) Appointment of Director: The Chairman reported to

members the action so far taken by the Secretariat
of ASCON and the Federal Ministry of Establishments
towards the implementation of the directives of

the Board. He expressed regraet that all these
coan/5
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"efforts had not yielded fruit; adding that in

order not to be seen as being idle, he had decided
to ask for an Adviser on ASCON who will serve in
the Federal Ministry of Establishments, to advise
the board on matters of establishingtthesStaff® =~
College. He was further of the view that prior

to the time when the Director would be appointed,
he, the Adviser, would be able to plan the initial
Courses for the College. He further stated that
because of the difficulty of finding a suitable
:andidate, he had recommended to the Cabinet Office
to agree to the secondment of a suitable officer
from the Federal Public Service (possibly a Deputy
Permanent Secretary) who should then be sent
abroasd on a 6 - 12 months intensive training
programme-attachments. Members were however of
the opinion that much remained to be done and

they did not see how the secondment of the Federal
Officer could solve the problem. The view was
expressed that secondments always have a touch of
permanency and this was undesirable. It was felt
that if secondment was to be resorted to, then
suitable candidates should be sought, particularly,
from the Institutes of Management and the
Universities. Others felt that the post should
be further advertised both in Nigeria and overscas
stating in great details, the qualifications and
gualities required of the Director and giving sone
indications of the range of the emolumcnts payable.
Tt was felt that in this way it would be possible
to find a suitable Nigerian, with the suggested
expatriate Adviser holding the fort in the meantime.

Appointment of Administrative Secretary: The

Chairman explained to members that the problem
in appointing an Administrative Secretary(Registrar)

onnu/6
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is that the board is not technically in the
position to do so now as it has no votes of its
own. To rectify this situation, members were
told that a draft recurrent estimate for the
1973 /74 financial year has been submitted for
their approval. The Chalrman reminded members
that the Acting Administrative Secretary is
substantively an Under Secretary in his Ministry;
and assured members that he would try to get

e him to return to the service of the board at the
end of his pre-retirement leave pending such time
as it would be possible for the board to make
an appointment against its own votes.

De Recurrent Estimate: Members examined the draft recurrent

cstimates tabled before them and agreced to make the
following amendments:

(a) The pay of the Librarian to be incrcased from
£840 to £1,300 per annunm.

(b) Provision should be made for Superanuation
allowance at the rate of 10 per cent of the
totél personal emoluments.

(¢c) The item Local Transport and Travelling under
"Other Charges" to rcad Transport and Travelling
and the tobtal provision increased from &£5,000
to £10,000. This incrcase would meke provision
for overseas tours. lMembers were informcd that
this cxercise was to enable the Secrebtariat
determine how much moncy was recquiraed under
recurrent expenditure for the 1973 /74 financial
year and that the board would be called upon to
determine the question of Staff structure and

remuneration 2t a laler date.

)
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6o Report by Mr. J. P. Martin-Bates: It was egreced that

consideration of the report of Mr. J. P. Martin-Batos,
Principal, Administrative Staff College, Henley should be
deferred till the next meeting.

7. General: It was suggested that when the promised
expatriate Adviser became available and he was called upon
to propare programmes of Courses to be offered by the
College, carc should be taken to ensurce that the Courscs
and programmcs were so planned and executed in a way that
unneceséaqy duplication was avoided so as to eliminate
compatition and conserve much necded fund. The Chairman
then stated that whilst the point was noted, it is clear
that the cstablishment of the Staff College has resulted
from a desirs to fill a vacuum which had existed on account
of training within the public scctor. In the circumstance,
a little overlapping would occur, but this would occasion

no harm as the orientation would be different.

8. The Chairman brought the meeting to a close at 2.30 p.m.

after agrecment hed been reached that a meeting of the

bosrd should be convened early in December, 1972.

(J. B. ELUMEZE),
Ag. Administrative Secrctary,
Administrative Staff Collrge of Migeria.

2nd November, 1972

I



ADMINISTRATIVE STAFF COLLEGE DECREE: 1972

Detre0 Nou wicveis s smamiesasss

(1st June, 1972)
A Decree to establish the Administrative Staff College

of Nigeria, and to provide for the governance thereof and

matters incidental thereto.
BE IT ENACTED by the Head of the Federal Military

Government and the Commander-in-Chief of the Armed Forces

ag follows:~—

Te Short title and commencement: -

This decree may be -cited as the Administrative Staff College
of Nigeria Decree, 1972, and shall come into operation on

the 1st of Jume, 1972.

2 Interpretation:-—

In the Decree, unless the context otherwise requires:-
"Oollege" means the Administrative Staff College of
Nigeria;

"appropriate Aufhority” means the member of government
for the time being responsible for the Federal Ministry
of Establishments;

"the directing staff" means those members of the staff
whose role or primary duty as such members is teaching
or research;

"the administrative staff" means those members of the
staff who are not members of the directing staff;

"the appointed day" means the date on which this Decree
shall come into operation; -
"the Chairman" means the Ohairmaﬁlof the Governing
Board;

"The Board" means the Governing Board of the
Administrative Staff College of Nigeria;

"Rules" means Rules made by the Governing Board under
the provisions of section 6(2)(R);

"The Director" means the Director of the College.

sess/
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Establishment and objects of the College:-

(1) As from the appointed day, there shall Dbe established
in Badagry, in the Lagos State, the
Administrative Staff College of Nigeria
(hereafter in this decree referred to as
"the College") and shall be constituted in
accordance with the provisions of this decree;

(2) The College shall have perpetual succession and
a Common Sealj;

(%) The objects of the College shall be:-

(i) to provide higher management training for
the development of Senior executives for
the various spheres of national life so
that they may be able to give dynamic and
enlightened leadership;

(ii) to provide and arrange for a co-operative
study and investigation of the principles
and techniques and for exchange of ideas
and experiences and for promotion of a better
understanding between pPersons connected with
management and administration in the various
spheres of national life;

(iii) to conduct research into problems of
management and administration arising in
different spheres of national life;

(iv) to undertake, organise and facilitate study
courses, conferences, lectures, seminars
and the like to promote the aforesaid objects;

(v) to undertake and provide for the publication
of journals and of research papers and books

in furtherance of the aforesaid objects;

s s/



4, Admission:

Admission to courses offered at the College shall Dbe
open to all persons of either sex who satisfy entry
requirements as may be stipulated by the Board and no
discrimination shall be made or test imposed on the ground
of religious belief, political views, ethnic origiqifplace
of birth or residence. | g

Se The Governing Board:-

(l) There shall be established for the college &
Governing Board which shall have the powers
and duties assigned to it under this Decree;
and subject to any directions from time to
time given under this Decree, the Governing
Board shall be charged with the general control
and superintendence of the property and policy
of the college;

(2) The Governing Board shall consist of 26 members
as follows to be appointed by the appropriate
aunthority:

(a) 1 Chairman

(b) 2 members from the Federal Public Service;
1 to be appointed from the Cabinet Offict and
the other the Secretary for Staff Development
in the Federal Ministry of Establishments;

(c) 12 members to represent the States;

(d) 1 member to represent the Police;

(e) 1 member to represent the Armed Forces;

(£f) Director of the Institute of Administration,
Ahmadu Bello University;

(g) Director of the Institute of Administration,
University of Ife;

(h) 1 member to represent Federal Statubtory
Corporations;

(i) 1 member to represent the Nigerian Institute
of Management;

.
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(3)

(4)

S ‘
(§) 1 member each to represent the 0il Industry, !ﬂp
the Commercial, Industrial, Insurance and
Banking interests;
The Director of the College shall be ex-officio
member of the Board;

The Registrar shall be the Secretary to the

Board.

Powers and Functions of the Board:

(1)

(2)

The Board shall be the governing body of the
College with power to manage all matfers not
otherwise provided for by or under this Decree;
Without derogation from the generality of the
powers conferred upon the Board by subsection
(1) the Board shall have and exercise the
following powers:=-

(a) to create a directorship, and lectureships
and other posts and offices;

(b) to employ such directing, administrative and
other members of the staff as may appear
necessary or expedient;

(¢) to prescribe the terms and conditions of
service (including terms and conditions
as to salary, allowances, other remuneration
and disciplinary control) for all members of
the staff;

(d) to dismiss and exercise disciplinary control
over the staff of the college;

(e) to provide for the residence, discipline and
welfare of members of the College;

(f) to provide for the residence and welfare
of all persons employed by the college and
the wives, widows, and dependants of such
persons including the payment of money,
pensions or other payments and to subscribe
to benevolent and other funds for the benefit

of such persons;

--/5
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(g) to approve courses of Instruction;

(h) to encourage and make provision for research
within the College;

(i) to errect, provide, equip and maintain
libraries, lecture halls, halls of
residence, refectories, sports grounds,
playing fields, and other buildings or things
necessary or suitable or convenient for any
of the objects aforesaid;

(j) to receive sums of money and any other
description of property (moveble or immovable)
by way of grant or donation from any source
whatsoever and to expend such sums or
dispose of such property as it thinks expedient
for the purpose of the development and
maintenance of the College;

(k) to borrow, whether at interest or not and if
need be upon the security of any or all the
property movable or immovable of the
College, such moneys as the Board may from
time to time in its discretion find it
necessary or expedient to borrow;

(1) to invest any moneys appertaining to the
College by way o0f endowment and whether for
general or special purposes, and such moneys
as may not be immediately required for current
expenditure in any investments or securities
or in purchase or improvement of land, with
power from time to time to vary any such
investments and to deposit any moneys for the
time being uninvested with any bank on deposit

or current account;

R (<
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(m) to acquire, hold, grant, charge or otherwise

S G e

deal with or dispose of movable and immovable
property wherever situate;

(n) to enter into contracts, establish trusts,
act as trustees, sole;y or jointly with any
other person, and employ and act through
agents;

(o) to call for reports from the Director on
any matter relating to the instruction and

2 teaching in the College;

(p) to sell, buy, exchange, lease or accept
leases of any real or personal property
on behalf of the Qollege;

(q) to do anything which it is authorised or
required by law;

(r) to make rules, not inconsistent with the
provisions of this Decree for regulating the
administration of the College;

(s) to do all such acts or things, whether or
not incidental to the foregoing powers,
as may advance the objects of the College;

;(t) to exercise such other functions as are
set out in this Decree;

(u) the board may delegate any or all of its
powers to its committees or functionaries
of the College; however, the fact that the
board has delegated any power shall not
stop the board from itself exercising

such power.

Ve Tenure of Office:-

(1) A member of the Governing Board appointed
otherwise than by office shall hold office for
a term of 3 years; and subject to the next

succeeding sub-section shall be eligible for

re-appointment.

< /7
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(2)

- 7 -

The office of a member of the Governing Board

under this Decree shall hecome vacant if:-

(a) he resigns office by notice in writing under
his hand addressed to the authority which
appointed him, or

(b) the appropriate authority is satisfied that
it is not in the interest of the college
for the person appointed to continue in

office, and notifies the member in writing

to that effect.

Meetings of the Governing Board:-

(1)

(2)

(3)

The appropriate authority shall fix the date, time
and place of the first meeting of the board and
the board shall thereafter meet at least three
times in every year as and when required for

the due fulfilment of its functions under this
Decree;

Any five or more members mey by notice in

writing signed by them, stating the matters to

be discussed and delivered by hand to the
Chairman, request him to convene a meeting

of the board for a date not later than 28 days
from the receipt of the notice. If the Chairman
shall fail to convene a meeting within the
prescribed time, the Secretary to the board shall
on receipt of a requisition from the afore-
mentioned members summon a meeting of the

Board within 28 days thereof.

No act or preceeding of the Board shall be
invalidated by reason of any vacancy amongst its
members or because of any defect in the appointment

of a member;

l'.'lﬁ/B



(4)

(5)

(6)

(7)

(8)

/L

Nine members shall be a quorum at any meeting

of the board;

Any matter for decision by the board shall be
determined by a majority of the members present
and voting; and where there is an equality of
vote the Chairman shall have a casting vote in
addition to his deliberative vote;

Where the Chairman or any other member of the
board is temporarily incapacitated by illness or
is absent from Nigeria the appropriate authority
may, subject to the provisions of this Decree,
appoint any other fit person to hold office
during the incapacity or absence of the chairman
or other member; and the powers and duties of the
chairman or the member as the case may be shall
devolve upon the person so temporarily appcinted;
If the chairman is for any other reason absent
from any meeting of the board, the members present
may elect one of their member to preside at that
meeting;

Where the board desires to obtain advice for a
particular purpose it may co-opt other persons
for that purpose; and the persons co-opted may
take part in the deliberations of the Board for
that purpose only and shall not be entitled to

vote.

Functions of the Director:-

(1)

The Director shall be the Chief executive of the
College and subject to the provisions of this
Decree, and subject also to control by the Board
in all matters affecting the finances of the
College, manage the educational affairs of the
College and act for the Collepe in all academic

matters, and shall in particular but without

)
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derogation from the generality of the foregoing

have the following functions;

(a) to direct and regulate the teaching and
instructions within the College;

(b) to promote research within the College;

(c) to award certificates or diplomas;

(d) to report to the Board on all laws and
regulations or proposed changes thereof;

(e) to exercise and perform such other powers
and duties as may be conferred or imposed
upon him by the Board;

(£f) to keep in safe custody all records of the
College;

(g) to demand and receive from any student or
any other person attending the College for
the purpose of instruction such fees as the

Board may from time to time determine.

The Seal of the College:

(1)

(2)

The Seal of the College shall not be affixed

to any instrument except by thg authority of a
resolution of the Board and in the presence of
the Chairman and cof the Director or such other
members as the Board may appoint for the purpose;
the Chairman and the Director or such other
members as may be appointed, in whose presence
the seal is affixed, shall sign the instrument.
Judicial notice shall be taken of the seal of
the College and every document purporting to be
an instrument made by the Board and to be sealed
with its seal shall be received in evidence and
be deemed to be an instrument authenticated in
accordance with this section without further

proof unless the contrary is shown.

seway 10



11. Audit of Accounts and Annual Report:-

A _,(‘

{
i

(1)

(2)

The Director under this Decree shall keep
accounts which shall be audited by an independent
firm of auditors approved by the Board;

The Director of the College shall om a date

not later than 18 months after the establishment
of the College and subsequently once at least

in evéry calendar year, lay before the Board in
a general meeting, & statement of an income and
expenditure account for the period, in the case
of the first account since the establishment of
the college, and in any other case, since the
preceeding account, made up to a date not
earlier than the date of the meeting by more

than 9 months.

Provided if for any special reason it thinks fit so to

do the Board may extend the period of 18 months

aforesaid, and with respect to any year, extend the

periocd of nine months aforesaid.

12, Standing Orders:-—

Subject to the provisions of this Decree, the board

may regulate its own procedure by standing orders; and

without prejudice to the generality of the foregoing, the

board may

make standing orders in respect of the following

matters that is to say:-

(a)

(b)

(e)

(a)

(e)
(f)

The proper conduct of the business and meetings
of the Board;

The method of entering into and execution of
contracts;

The signing of cheques, documents and other
instruments;

The keeping and custody of minutes of proceedings
at meetings;

The custody of the common seal;

The transaction of business by any Committee

of the Board.
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15 No loss of office for Board members:-

The appointment of any member of the Board under this
decree shall not be construed to be an office of emolument
under the Federal Military Government.

14. Short title, application:-

This Decree may be cited as the Administrative
Staff College of Nigeria Decree, 1972 and shall apply
throughout the Federation.

/4
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The Governing Board of A.S.C.0.N. held its
second meeting on 28th September, 1972. A copy the
meeting's minutes is submitted (on pp.32-38) for

information, please. |
25 What appears to be of particular interest to this
State is the suggested revision of the Board's composition
to ensure, among other things, that all the 12 States
aré'represented on it. At present only 6 States can be
represented on the Board at a time (kindly see 'x' on
pP.2 for the approvedngrmula for nomination of State's

L

representativEs)Lcomposition now being proposed is in

para 5 on p.41. The Board requested its Draft Revision

Committee to re-examine the draft decree establishing
the College, with a view to incorporating the suggestion
in the final draft to be submitted to Government. A

copy of the draft decree forwarded along with the minutes

3 Ml o (et Aot Tae
hat- o It /&‘“‘fﬂ Sials Al

is on pp.39-49.

(E., G. Adejumo),

A, S. (General), M M wv‘/tg“ Qo Yithir

o

| December, 1972.

é&b. ﬁy £F+?H.
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8p/3.596/52 g’ Docenber, 1972,

The Permenent Secrotary,
Federal TNinistry of Establishmenta,

Lagea,

(For the ettention of Nr, Y. A. Gobir)

Y
Pleese refor to the lettor No.FUr/ASCON/1/S.1/49 of
14th Wovember, 1972 and the atiached copy of the minutes of the
second meeting of A,S,C,.0.1,'s Governing Doard vialch your
Vi, J, B. Elumere recently formmarded to this office. In spite
of the fequont made in ny earlier lotters on the subject (Refovonce
Nos, SP/S5,396/8 of 3rd May, 1972 end SP/S.396/20 of 4th July, 1972), /-
to the effoct that matters relating to the College be referred to
our Hinistry of Establishments end Training, officials of your
Hinistry still continue to direct correspendence on the College
to this office. :

2, I an bringing this matteor to your attention in the hope thet
you will kindly ensure that in future, the officers concerned comply
vith our roauest and address such correspondence to the Permonent
Secretary, Ninistry of Epteblishrents end Trainivg, Ibadon,

"

- =t A : s
2 -"-'-."”L Ik

/ R i, (7. B. A, Conde)
( ‘:P;g (S £E ” O for Secretary to the Nilitory
P . "‘"'..;\"I \

s e ¢ Covernment.
NG L

s, ? )

~, 2 Y/ ﬁf‘?f‘: .;‘;,_ },:_.. _
L Ref. No.SP/S.396/52A '
: 0ffice of the Hilitary Govermor,
Agodi, I'bﬂ&an.i
Copy to: £\* Decenver, 1972,

The Permanent Secretary,
Ministry of Establishments & Training,

Ibadan,

For your information, please.

(F. B. A, Conde)

for Secretary to the Military
Government & Head of Service.

B o pubos o,

R
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The Secretary to the Military Governmentg

and Head ®of Service /
Office of the Military Governor
IBADAN -
Western State

Dear Sir,

Memberchin of State on the Governing Board of ASCON

You will recall that even though you nominated your repre-

sentative on the Governing Board of the Administrative Staff

| College of Nigeria, he has since been a non-current member

| because of the deciszion of the Federal Military Government that

l ks the representation of the States should be on a rotational

| basis. I am glad to inform you that the Federal Military
Government has now agreed that all States should be current
members of the Board and this decision will be reflected in
the Administrative Staff College of Nigeria Decree 1973 soon
to be promulgzted.

’gﬁ*—515 In pursuance of the above decision, I attach hereto tw
S copies of a list of Committee membership of the Board. I
..bb % ghould be grateful if you would bs kind enough to deliver one
copy to your representative and confirm to me, in due course,,
the officér whom you wish to represent your State on the newly
enlarged Governing Board of the College.

A copy of the Administrative Staff College Decree, 1973
will be sent to this officer as soon as the decrese is promul-
gated.

Yours faithfully,

P.T.O.
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Copies to:

T

Secretary to the Military Government
Military Governor's Office

South Eastern State

Calabar

Secretary to the Military Government
Military Governor's Office
North-Western State ;

Sokoto

Secretary to the Military Government
Military Governor's Office
Rivers State

~ Port-Harcourt

Secretary to the Military Government
Military Governor's Office

N. E. State

Maiduguri

Secretary to the Military Government
Military Governor's Office

N. C. State

Kaduna

e

———



ADMINISTRATIVE STAFF COLLEGE OF NIGERIA

69C AJAO ROAD, INDUSTRIAL ESTATE,
A - o I

el o MO ve dnms e mees Ref. No. ASCON/6/134
P.M.B. 1215 Date:.d18%,September, 1973

Working Committees

At paragraph € of the minutes of the Third Meeting
of the Governing Board of ASCON members agreed to establish

six (6) Working Committees of the Board. I append hereunder
L]

a schedule of members showing the committees they are

required to serve:

A, The Committee on Service Conditions

Mémbership:

(i) The member representing the Western State -
Chairman.
(ii) The member representing the North-Eastern State.
(iii) The Director (ASCON)
(iv) The Board member appointed from the Cabinet
Office. gm
(v) The representative of the Nigerian Institute
of Management. :
(vi) The representative of the Petroleum Oil Industry.
(vii) The representative of the Armed Forces.

B, The Appointments Committee:
Membership: _

(i) The member representing the Lagos State -
Chairman.
(ii) The member representing the Rivers State.
(iii) The Director (ASCON)
(iv) The representative of the Armed Forces.
£ (v) The representative for the Manufacturing
Industry. .
(vi) The Director of the Institute of Administration
of the Ahmadu Bello University.
'(vii)'The member representing the Federal Statutory
Corporations. \
C. The Academic Committee:
Membership:
(i) Director (ASCON) - Chairman
(ii) The member representing Mid-West State.

/T'h.e: L]
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The Academic Committee (contd. )

(1ii) The member representing Kano State.
(iv) The Director of the Institute of Administration,
University of Ife.
(v) The Director of the Institute of Administration,
Ahmadu Bello University.
(vi) The member representing General Commerce.
(vii) The member representing the Nigerian
Institute of Management.
(viii) The Secretary for Staff Development, Federal
Ministry of Establishments.
(§x) The representative of the Statutory Corporations.
D. The Finance Committee:

lMembership:
(1) The member representing the East Central
State - Chairman.

(ii) The member representing the North-West State.
(iii) The Director (ASCON)

(iv) The member appointed from the Cabinet Office.

(v) One member representing Banking.

(vi) One member representing Industry.
(vii) The Secretary for Staff Development.
The Chief Accountant/Bursar of the College will be
in attendance.

E. The Development Committee:
Membership:
(1) The member representing North Central State -
Chairman.
(ii) The member representing South East State.
(1iii) The Director (ASCON)
(iv) The member representing Statutory Corporations.
(v) The member representing the Nigerian Institute
of Management.

(vi) The member representing Insurance.
(vii) The member representing the Armed Torces.
(viii) The Director of the Institute of Administration,
University of Ife.
F. The General Purposes Committee:
Membership:
(1) The member representing Benue-Plateau - Chairman
(ii) The member representing Kwara State.
(iii) The Director (ASCON)
‘(iv) The member representing the Folice.
-(v) The mepber representing the Armed Forces.
Qﬁggggy (vi) The member appointed from the Cabinet Office.

b g3 5 oy L .
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You last saw this file relatine to the Administreotive Staff Collese
of Wigeria at p., 50 vhen yon divected that Ir, CGobir, Permenent Secretary,
Paderzl Min, of Wsteblishments, learoz, should be advized to eormunieste
1

netters relating to the Cellege direct o our ITin. of Bsisblishments ond

Mraining inatesd of forwardine such correapondence to you.

2, Mhe Administrotive Secretary of the College has opain addressed you

asg in hi.s.jl.eﬂ::m at 1, 53 to which he has attached 2 sehedule of the Working
Comni ttees of the newly enlarped Governin~ Boord of the College, T would
not have bhothered you at all with this letter, but T consider it necessary

for wou to bz informed:
(i) thet n11 the States in the Tederation will now
be represented on the Governing Board of the
Collese instead of tha previous arrsncement whereby
only 6 States could be represented at a time; and
(13) +hat the member representins the Wesiern Stote has
been nominated Chairman of the Cormittee on Sarvice
Conditions, (There are 6 committess in n11),
5 The obviovs rapresentotive of this Stete on the Covernirs Board of the
Adminigtrative Staff Collepe of Wirerie iz, of course, the Permanent
Seeratary, Ministry of Establishments & Training. Do I hoave your apnroval
to communicate this momination to Lazoa, forvmrd the extre cony of the
Schedule at bsek cover to P.S,.E. & T., and advise Lagos henceforth to et
in direct corre=pondence with P,8,M.%B. &. T. who will, wvhen

held copsultations or briefing sessions with you?

Y A AAE advan)
("n,s'.%r_z?, yan)

iE~Sept., 1973. 2, _ﬂaﬂ-—’h‘—ﬂ—-—r

G B

1/&7 q
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SP/s.396/58 z'g]::'eptenber, 1973

Chief E, Ade Eiwleomc,

Permanent Secretary,

Ministry of Establishments & Training,
mm.

dninistyative Staff Collexe of Nigerie
(ASCON )

I forward herswith for your information a copy of the letter o,
ASCON/6/4133 of 5th Sectember, 1973 together vith a liat of the membership
of the Working Cormittees of the ebove-nemed Institution's enlarged
Governing Board from vhich it will be found that the member representing
the Western State or the Boord is to be Chairman of the Commitiee on
Service Conlitions, The Secretary to the IMilitary Government and Head of
Service has approved that the Peymenent Secretary, Minisiry of Establishments
and Training, should represent thi= State on the Governing Board of the
Institution and I am accordingly advising the Administrative Secretary of
the College to address all furiher correspondence to you.

-
.-‘I/
|

l\',.... I
(M. A. Adesiyan)
for Secretary to the lNilitary
Government and Head of Service.
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§p/8.396/59

The Administrative Secretary,

léﬁSeptmbar, 1973

stretive Staff College of Nigeria,

69% Ajao Road,
?.H'B- ﬂﬁ.‘ 1?15|
Tkeja.

Membership of States on the Governing

Boerd of ASCON

I eclmovledge with thanks the receipt of your letter Ho, ASCOE/6/153

of 5th Septomber, 1973 snd its attachment on the above subject and have

forwarded coples %o the Permanent Seeretary, 1Hinistry of Estoblishments

and Training, vho will represent this State on the enlarged Governing

Boaxd of the College. Kindly sddress any further correspondence on this

subject direct to the Permanent Secretary.

o
Lo W l'f-rliﬁ_:gf' -

e Uy

b = i //d;:
RS %E:mfmﬁm/

%

(M, A. Adesiyan)
for Secretary to the Military
Govornment & Head of Service,
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Telegrams......ASCON , IKEJA

31296
Telephone... R b= 15 ..S.i.r;.m.m.u

Date..3rd May, 1974.

ADMINISTRATIVE STAFF COLLEGE OF NIGERIA
PRELIMINARY PROGRAMME 1974

Until it moves to its permanent site at Badagry,
the Administrative Staff College will be conducting
an interim programme of courses and seminars.

2. Believing that there are sound managerial and

social reasons for placing emphasis upon human resources,
it is starting this programme with a series of Apprecia~
tion Seminars in Kuman Resource Management.

3. A five-day Residential Seminar on this theme for
nominees from the private and public sectors in Lagos
and the Western States and from the Federal Civil
Service will take place from 24th to 28th June, this
year, at the Higerian Institute of International Affairs,
Victoria 1Island, Lagos.

4. Although the seminar will be of value to senior
managers directly involved in personnel administration,

it is planned more for non-specialists of ratlier senior
standing in firms and public organisations which employ

a large number of people. The major objective is to

renew concern for the appropriate management of these

human resources and to enlarge each participant's awareness
of problems facing “lin2” managers and personnel specialists
and of the techniques and skills which may be deployed to
deal with these problems.

5. The College will not charge fees on this occasion,
but sponsoring organisations are expected to meet the
travelling, board and lodging expenses of their nomineces.

6. A limited number cf rooms have been reserved at the
Federal Palace Hotel, Victoria Island, mainly for partici-
pants not resident in the Lagos area. Costs will be
H12.00 per diem exclusive of meals (the College will not
meet these expenses).

7. Please take particular note of the kind of persons for
whom this seminar is intended (suve Section 2, "Intended
for", of the attached Prospectus). It is in the interest
of participants that they all meet these criteria and the
College must reserve the right to "refer back" those

\f ; Cﬁsnominations which do not.
\ J‘_‘ } a
=i 8. _A more detailed prospectus of the seminar is attache@,_

and it is hoped that you will accept this invitation to
nominate, as a participant, an officer of appropriate
standing and experience serving in your organisation in
the above-mentioned States.

/2.
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9. Please submit in duplicate details of your
nominee on a separate nomination form to reach this
Office not later than Saturday 25th May, 1974.

10. Joining ‘instructions will be despatched to
selected candidates as soon as possible after this
date.

11. 1If, for any r2ason, you do not propose to
accept this invitation, please inform us by return
so that we may make arrangements to £ill the wvacancy.

Yours faithfully,

. ’l C.'g‘ ‘.WE&’{-\ = AN l\:«,ﬁ &

#
! e
s e

(A. ©. Cgundipe),

Director,

Administrative Staff Colledge
of lligeria.

The Secretary to the Military Government,

Western State,

Governor's Office,
IBADAN.
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THE ADMINISTRATIVE STAFF COLLEGE OF NIGERIA

ALPPRECTATION SEMINAR IN HUMAN RESCURCES MANAGEMENT

1., OBJECTIVES

The intention is to emphasise the importance of the human
resource element in institutions, in the dual context, of the
manager's obligation to optimise the return from the resources
entrusted to him and managements' obligations to society.

~_ Under two generai themes
'People Matter'
and

| 'Management is Resource Management......
~ the most important resource is the Human Resource'.

will be affirmed the view that, despite the tremendous immediate
significance of natural resources such as oil, Nigeria's most
important long-term resource remains the human resource ... the
energies, the abilities and the aspirations of our people., If
Government as a whole has an obligation to ensure that the human
resources of Nigeria (now being evaluated as a consequence of
the recent Census) can be deployed to the satisfaction and well-
being of the individuals concerned and to the benefit of society
as a whole, the detailed achievement of these aims will be depen-
dent on the efforts of individual executives and upon successful
integration of institutional and business ambitions and this
national endeavour.

L Participants will be invited to give renewed consideration
to the various elements which may influence individual or group
work-effectiveness and to current proposals for improving perfor-

mance; thereafter, they will be asked to examine how far thesc
concepts have been shown in their experience to be valid, or may
have some future value, for practical management in a specifi-
cally Nigerian context.

5 It is also intended to review other techniques of relevance
‘to the personnel management function, and to emphasise the import-

ance of staff development, and of management development and

succession programmes, and to consider the designated function

of the Staff College in this field. ;

2. INTENDED FOR.

.. Not more than 50 participants will be accepted for any
Seminar. Tt is not essent:.al that they be directly concerned
with personnel administration, but they should have several
years managerial experience and hold a position of responsi-
bility in their organisation. Normally, such persons would be
in senior "line" or "staff" management positions in the private
and para-statal sectors, or at Under-Secrctary, Deputy Head of
Department or Principal Assistant Secretary level in the Civil
Service. Some places will also be reserved for managers not yet
at this level, but who have a major responsibility for' human
resource management and staff development policies in organi-
sations employing a large number of DPeoOple ... and, obviously,
for Personnel Menagers, and Training and Development Managers.
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%, CONTENT

The Significance of Human Resource-Management (HRM)
Motivation %

Communications ..

Management by Objectives (Mb0)

H.R.M. Information and Control Syétems

H.R.M. in action «... practical_applications.:

4. METHOD OF PRESENTATION >

Under the chairmanship of a recognised senior member of
the group, speakers will briefly present, or propound views
upon, selected management concepts or technigues,®for appraisal
by participants in the light of their experience. Field-work
and in-depth study will not normally be possible during
seminars of this short duration, but discussion will be
supplemented by ‘some Case-Examination and syndicate work,

and there will be limited usc of films and other wvisual aids.

i 5. DURATION

9th to 14th June 1974. Participants should arrive by
6 p.m. on Sunday 9th June; the course will end at 12.30 p.m.
on Friday “14th June. '

6. LOCATION

The Bagauda Lake Hotel, Mile 56 Kano-Zaria Road.
7. ._CHARGES

There' will be no course fee but sponsoring organisations
will have to meet the cost of board and lodging. It is estimated
that about ¥100.00 will be required by each participant to
settle the bills in respect of

(i): accommodation in self-contained, air-conditioned,
single chalets, and

(ii) breakfast, morning coffee (or tea), luncheon, afterncon
: tea~and dinner, inclusive of dinner on Sunday 9th and
luncheon on Friday 14th.

Participants will be required to settle their hotel bills

before departure.

R & 8. BRIEFING DOCUMENT

- A Briefing Document containing details of facilities
available at the Bagauda Lake Hotel during the Seminar will
be circulated to accepted nomineces at least three weeks before
the start of course. - : ‘

‘Administrative Staff College of Nigeria,

69c Ajao Road,
Industrial Estate,

‘P.M. Bag 1215,

Ikeja,
Lagos, Nigeria.



NCMINATION FORM

(Two copies to be typed or completed in block letters)
@ LDMINISTRATIVE STAFF COLLEGE PRE-INAUGURAT, PROGRAMVE
; HRM APPRECTATION SEMINAR NO. HRM 1/74

The person named below is hereby nominated for the
Appreciation Seminar in Human Resource Management at
the Bagauda Lake Hotel, Kano State from 9th to 14th June,

1974,
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P.S.0.M.6.,

Please see the letter at p.60.
2., The Administrative Staff College of Nigeria (ASCON) intends to
conduct a five-day residential seminar in Lagos from 24th to 28th June,
1974, the theme of which is 'Human Resources Management'. The seminar
is for nominees from the private and public sectors in Tagos (including
the Federal), and Western State. The Western State Govt. has been
invited to nominate a suitable participant.
3, This is really a matter for P.S.M.E&T and you will wish to direct

that copies of the relevant papers (most of which are availeble a.b.c.)

be forwarded to him f.n.a.

(M. A. Adesiyan),
Principal Secretary

]q/ May, 1974
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SP/5.396/617 |q, May, 1974

The Permonent Secretary,
Ministry of Establishments and Training,

Ibadan,

Adninistrative Staff College of Nigeria:
Seminsr on Human Resources lanagement

I forvard herewith copies of o letter No. ASCON/ARN/S.2/4 of 3rd
May, 1974 and its attachments received from the Director of the
Administrative Staff College of Nigerie on a seminar which is being
planned for the lest week in Jume, Kindly take such action as you may
consider necessary and communicate direct with the Director of the
College, keeping this Office informed for record purposes.

0l . Adesen

(1., A, Adesiyan)
for Secretary to the Military
Governnent and Head of Service



# ADMINISTRATIVE STAFF COLLEGE OF NIGERIA

Telegrams...ASCON,... IKEJA... = #__ﬂ(/ Ref. No. ..

Telephone 31296

ASCON/HRM/S.2/9...

Date. 9th May, 1974,

The Secretary to the Military Government,
Western State,
Ibadan.

SEMINAR ON HUMAN RESOURCE MANAGEMENT

Untisl it moves to its permanent site at Badagry, the
Administrative Staff College will be conducting an interim
programme of courses and seminars.

2. Believing that there are sound managerial and social
reasons for placing emphasis upon human resources, it is
starting this programme with a series of Appreciation
Seminars in Human Resource Management.

3. A five-day Residential Seminar on this theme for
nominees from the private and public sectors in Lagos and

the Western States and from the Federal Civil Service will
take place from 24th to 28th June, this year, at the Nigerian
Institute of International Affairs, Victoria Island, Lagos.

4. Although the seminar will be of value to senior managers
directly involved in personnel administration, it is planned
more for non-specialists of rather senior standing in firms

and public organisations which employ a large number of people.
The major objective is to renew concern for the appropriate
management of these human resources and to enlarge each partici-
pant's awareness of problems facing "line" managers and
personnel specialists and of the techniques and skills which

may be deployed to deal with these problems.

5. The College will not charge fees on this occasion, but
sponsoring organisations are expected to meet the travelling,
board and lodging expenses of their nominees.

6. A limited number of rooms have been reserved at the

Federal Palace Hotel, Victoria Island, mainly for participants
not resident in the Lagos area. Costs will be K12.00 per diem
exclusive of meals (the College will not meet these expenses).

7. Please take particular note of the kind of persons for
whom this seminar is intended (see Section 2, "Intended for",
of the attached Prospectus). It is in the interest of partici-

\r'ia PR

pants that they all meet these criteria and the College must
reserve the right to "refer back'" those nominations which do not.

8. A more detailed prospectus of the seminar is attached, and
it is hoped that you will accept this invitation to nomlnate as
participants, three officers of appropriate standing and
experience from the Public Service of your State.

/2.



9. Please submit, in duplicate, details of your three

nominees_on separate nomination forms (copies attached)

to reach this Office not later than Saturday 25th May, 1974.

10. Joining instructions will be despatched to selected
candidates as soon as possible after this date.

11. If, for any reason, you do not propose to accept this
invitation, please inform us by return so that we may make
arrangements to fill the vacancies.

L]
o my,

(A. O. Ogundipe),

Director,

Administrative Staff College
of Nigeria.
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THE ADMINISTRATIVE ST4FF COLLEGE OF NIGERIA
; e =

APPRECIATTION SEMINAR fﬁ”ﬂﬁﬂﬁﬂ“ﬂﬁéOURGEﬁ MANAGEMENT

1. OBJECTIVES

The intention is to emphasise the importance of the human
resource element in institutions, in the dual context of the
manager's obligation to optimise the return from the resources
entrusted to him and managements' obligations to society.

Under two general themes
> 'People Matter'
and

'Management is Resource Managément......
. the most important resource is the Human Resource'.

will be affirmed the view that, despite the tremendous immediate
significance of natural resources such as oil, Nigeria's most
important long-term resource remains the human resource ... the
energies, the abilities and the aspirations of our .people. If
Government as a whole has an obligation to ensure that the human
resources of Nigeria (now being evaluated as a consequence of
the recent Census) can be deployed to the satisfaction and well-
being of the individuals concerned and to the benefit of society
as a whole, the detailed achievemcnt of these aims will be depen-
dent on the efforts of individual executives and upon successful
integration of institutional and business ambitions and this
national endeavour.

Participants will be invited to give renewed consideration
to the various elements which may influence individual or group
work-effectiveness and to current proposals for improving perfor-
mance; thereafter, they will be asked to examine how far thesc
concepts have been shown in their cxperience to be valid, or may
have some future value, for practical management in a specifi-
cally Nigerian context.

.- It is also intended to review other techniques of relevance
o the personnel management function,- and to emphasise the import-
ance of staff development, and of management development and
succession programmes, and to consider the designated function
of the Staff . College in this field.

2. INTENDED FOR

Not more,than 50 participants will be accepted for any
Seminar. . It is not essential that they be directly concerned
with persgnnel-administration, but they should have several
years managerial experiencc and hold a position of responsi-
bility in their organisation. Normally, such persons would be
in senior "line" or "staff" management positions in the private
and para-statal sectors, or at Under-Secretary, Decputy Head of
Department or Principal iAssistent Secretary level in the Civil
Service. Some places will also be reserved for managers not yet
at this level, but who have 'a major résponsibility for human
resource management and staff development policies in organi-
sations employing a large number of people ... and, obviously,
for Personnel lManagers, and Training and Development Managers.
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i 3. CONTENT : .
¥w=-T£é Slgnlflcance of Human Resource Management (HRM)
;Motlvatlon' T N (RO LS
-Gemmunicafiens“ s . =

Managenent by Dbjeetlvee (Mbo)
H:R. N._Informat1en and Gontrol Systems | |

H.R.IM. in actlen sese praetleal applleatlene.

4, METHOD OF PRESENTATION !

Under the chairmanship of a recognised senioy member of
the group, speakers will briefly present, or propound views
upen, selected management concepts or technlques, for appraisal
by participants in the light of their experience. Field-work
and in-depth study will not normally be possible during
seminars of this short duration, but-discussion will.be
supplemented by some Case-Examination and syndicate work,
and there w111 be limited use of films and other v1sual alds.

5. . DTURATION

9th to 44th?June:ﬂ9?4, Participants ehould arfive*by’ﬁﬁ

' 6 p.m. on Sunday 9th June; the course will end at 12.30 p.m.!

~on Friday 714th June.

L w6 BELG

6.  LOCATION

The Begauaa Lake ﬁetel, MilewEG'Kaﬁo+Zaria'Reedlf
7. CHARGES |

There will be no course fee but spenserlng organlsatlens
will have to.meet the cost of board and lodging. It is: estimated
that about ¥100.00 will be required by eaeh partlclpant tosei’
settle the bills in respect of

(i) accommodation in self- contalned, alr-condltloned
single chalets, and

(11) breakfast, mernlng coffee (or tea), luncheon, afternoon
tea and dinner, inclusive of dlnner on Sunday 9th en&
luncheon on Friday 14th. ; $ .

Participants will be required to settle their hotel bille
before departure. :

8. BRTEFING DOCUMENT

. A Briéfing. Document contaiming details of facilities: -
available at the Bagauda Lake Hotel -during ‘the Seminar will:
be circulated to accepted nomlneee at 1east three weeks before
the start of course. - 7 : -

Administrative Staff Gollege of ngerla,]
69c Ajao Road,
Industrial Estate,_ :
P.M. Bag 1215, e
Tkeja,

Lagos, Nigeria.

| ¢
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NOMINATION FORM : >

(Two copies to be typed or completed in block letters) (;2\

‘_]_2 MINISTRATIVE STAFF COLLEGE 2 PRE-INAUGURAL PROGRAIMME

HRM APPRECIATION SEMINAR NO. HRM 1/74

The person named below is hereby nominated for the
Appreciation Seminar in Human Resource lManagement at

the Bagauda Lake Hotel, Kano State from 9th to ‘14th June,
1974,

-E‘.u N.Am @ % o af® o B0 SE0W e 0Cc®ea®os e e s od s ee00000600000S S0 SSSE0 e on

Eo ADDRESS e tears e ses e aw o...-u.b.n;oo.noocn-u-ooo.o-tlll
Cp DATE OF BIRTH aaapen-----ui-totnotiqulee.olo ----- s aes=sss e
Du QUALIFICATION %% 0080800908000 00 CeES0SsDsSEeSE s S - 6 e 0000 4&B0 e

[ ] 5 55000008 " O B 8 8 W e WA 000688008 o9 o0o0ee00c0e 6 Bad

E. PREVIOUS EXPERIENCE (posts held and dates, other
relevant information) .. ' '

@6 oo 00608 6606000000800 s cs0e 0000000

© 9 9 0006 0 @ 8 8 06 o60en00o0ddedosse s s s sce D 9 9 0 6 009 e 880 el s0sSs 8o ® o
e 0 0D0D0D000C00GCHSO00000O80E0ED00S6D0 5 6 @6 ®°008 00 EC0E0®EnSSsaE0a0s0e
® 0060090090066 06006000958800000C0COG0Q0 @ O @&e &8 08000808085 060860°008480a888
B & 68 50608008000 0ESS0C000Aa08 00 408 00Ce >SS0 SQ00 000D s 0o8e o088 S8 a0
& 6 o008 0S80CO00C00CD0DDD00CS®EST0O0CS 00000 0 0o 606800080008 0006000008F0

F. PRESENT POST (OR GMDE) B & 060 0S S90S S0 0808 SOCE8Be 000000

Ga JOB, CONTENT (BUBIESYOF POBT) cesncsanscsasessssssnesnssa

® & 9 0 9 0 8 06O S S 6 8B 6 DS B0 BB E B0 S0 8 O S @ BE B eSS S0 80 E s s s oo 06580800

€@ ©® 9 88 8 00000000 E 80D eSS 080 8 S @ 0000 B0 oo 880 G900 0S8 SO E0 80000000

o 800000000 S @SSO0 S0 S0 50000 SG0 S0 0S8 000000S0ESE "G00 S80S 0800

0 e 09 e 9900000 CO0CS SO0 C0 SO OSSO0 SSDEO e & 800 0s 8% 8 000900 S S0 S0 D000

L

608 08 a0 o0 0o & s 00 a SO0 0D o 0 8% 8 & &8 8B &8 000 O8O0 SOCOO d a8 S *0cO0OEe OO0 O D

cuﬁbéﬁ‘ﬁﬁuﬂﬁdd.ﬂﬁuﬁﬁﬁﬁé (Signature

e o O e A R (90 = = ez ool
(Designation)

Name and
Address of
Organisa-

(
(
(
(
@ @ o o0& @ ©@9 000000 o e 0o E tion
(
(
(

@ 06889008 e e 008D o o0 o000 D

@9 0008880808 000G00CG00G6GOG6088 DatE)
To: The Director,

Administrative Staff College of Nigeria,

P.M. Bag 1215, Ikeja, LiGOS.
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SP/5396/74 . 15 May, 1974

The Permanent Secretary,

Ministry of Establishments & Training,
Secredariat,

ITbadan.

Seminar on Human Resources llanagement

Further to my letter Ref. No. SP/S.396/67 of
14th May, 1974 on the above subject, I forward herewith
copy of another letter Ref. No. ASCON/HRM/S.2/9 of
9th May, 1974 received from the Director of the
Administrative otaff College of Nigeria on the same
subject. The letter is in all respects similar to
the one which I sent to you under the cover of my
letter Ref. No. SP/85.%96/67 of 14th May, 1974 except
paragraphs 8 and 9 thereof to which your attention is
particularly invited. Xindly communicate direct with
the Director of the College, keeping this office
briefed as necessary.

Wﬂ ?4 'f?c!eaiqau

(M.A. Adesiyan)
for Secretary to the IMilitary
Government & Head of Service.

CR; 3 Wl /
5 ﬂf’@’ﬁﬁy}ﬁ» v
4 W’?‘P :



SECRAT

RECRUITIIENT AND TRAINING

Je-

B 103/8.1/236 fbazﬂay. 1974

The Director,

Adminigtrative Staff
College of Nigeria,

P, M. B, 1215,

Tkeja. o

strative Steff Collepe of liigeria:
Preliminary Programme 1974
_ T am directed to refer to your lettorsHNos. ASCON/HRN/S.2/4
and ASCON/HRM/S.2/9 of 3rd and 9th lay, 1974 respectively,
addressed to the Secretary to the Militery Government, Western
State and to inform you, with regret, that this State camnot
participate in the above programme on this occasion because of the
present staff situation,

for Permanent Seécretary

Cur Ref. Wo. B 1903/5.1/2364

Thadan /(/7'{2;, 1974.

Copy to:
The Secretary to the [Hlitary Government
and Head of Service,
Qffice of the iilitery Governor,
Ibadan.

Administrative Staff Colleze of Iligeria

Above for informstion please, refersnce your levters Ifos.
5P/5.396/67 and SP/S.396/74 of 14th and 25rd Iay, 1974 respectively.
TR

] ghis b |
b sk Wt i
T



4 ADMINISTRATIVE STAFF COLLEGE OF NIGERIA

o ; P.M.B. 1215,

Ikeja, Lagos.

P.M.B. No. 1215
Telegrams.../ASCON, IKEJA Ref. No, [ HBM.4/74 /24

" 9th September, 1974
Telephone SLad8, a5aal Date bt 57 T

Secretary to the Military Government, P
Western State, oA
Ibadan. .ﬁe

Dear Sir, %g e

Appreciation Seminar Series e 3
Human Resource Management: g
&l

Seminar No. HRM.4/74

The Administrative Staff College of Nigeria will be
conducting a five-day residential Seminar on "Human Resource
Management" for nominees from the public and private sectors
of the Nigerian economy at the Hotel Presidential, Enugu,
from 17th to 23rd November, 1974.

2. This is the fourth in a series of four such Seminars
planned for 1974. The first two were held, respectively,
at Bagauda Lake Hotel, Kano and at the Nigerian Institute
of International Affairs, Lagos, in June this year, while
the third will be held at the Hotel Presidential, Port-
Harcourt, a week before the Enugu Seminar.

e In selecting the Seminar theme the College was strongly
influenced by a desire to emphasize the "human side" of
enterprises whilst not neglecting the overall commitment of
managers to productivity and efficiency. A major objective
therefore is to renew concern for the appropriate management
of human resources and to increase each participant's aware-
ness of problems facing "line" managers and personnel
specialists, and of the techniques and skills which may be
deployed to deal with these problems.

L. Although the Seminars will be of value to senior managers
directly involved in personnel administration, they are planned
more for non-specialists of rather senior standing in firms and
public organisations which employ a large number of people.
This Seminar is limited to 30 persons and places are being
reserved for nominees from private business and industry,

from public boards and corporations, Federal and State Public
Services, the Nigeria Police and the Armed Forces.

5. As for' the other Seminars in this series, the College
will charge no fees on this occasion, but sponsoring
organisations will be expected to meet board, lodging and
sundry course expenses amounting to H150 per nominee.

6. A detailed prospectus is attached and you are hereby
invited to nominate, as Seminar participant(s) QNE

o HPATE SCTVIL SERVANT .« vasanes .. of appropriate
standing and experience. Pleast take particular notice of
the kind of persons for whom this Seminar is intended (see
Section 2 "Intended For" of the attached prospectus).

vl 2



As it is in the interest of participants that they all meet
the required criteria, the College reserves the right to
"prefer back" those nominations which do not.

Te Please submit, in duplicate on the attached forms,
details of your nominee(s). The completed forms, together
with a crossed cheque to cover the course expenses of your
nominee(s) (at N150 per person) should be forwarded to
reach this office not later than 30th September, 1974,

The cheque should be made payable to the Administrative
Staff College of Nigeria.

8. If for any reason you are unable to accept this
invitation, please so indicate by returning the enclosed
post-card immediately so as to enable us to make other
arrangements to fill the resultant vacancies.

9. Briefing Instructions and a Reading List will be
despatched to selected candidates as soon as possible
after receipt of nominations.

Yours faithfully,

s maa

DIRECTOR, e
ADMINISTRATIVE STAFF COLLEGE OF NIGERIA.

Encs.
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THE ADMINISTRATIVE STAFF COLLEGE OF NIGERIA

APPRECIATION SEMINAR
ON
HUMAN RESOURCE MANAGEMENT

1. OBJECTIVES

The intention is to emphasize the importance of the
human resource element in institutions, in the dual context
of the manager's obligation tc optimise the return from the
resources entrusted to him and management's obligations to
society.

Under two general themes
L

'People Matter'
and

'Management is Resource Management....
the most important resource is the Human Resource'

will be affirmed the view that, despite the tremendous
immediate significance of natural resources such as oil,
Nigeria's most important long-term resource remains the

human resource.... the energies, the abilities and the
aspirations of our people. If Government as a whole has an
obligation to ensure that the human resources of Nigeria (now
being evaluated as a consequence of the recent Census) can be
deployed to the satisfaction and well-being of the individuals
concerned and to the benefit of society as a whole, the detailed
achievement of these aims will be dependent on the efforts of
individual executives and upon successful integration of
institutional and business objectives and this national
endeavour.

Participants will be invited to give renewed consideration
to the various elements which may influence individual or group
work-effectiveness and toc current proposals for improving
performance; thereafter, they will be asked to examine how far
these concepts can be shown in the light of their experience to
be valid, or may have some future value, for practical manage-
ment in a specifically Nigerian context.

It is also intended to review other techniques of
relevance to the personnel management function, and to
emphasize the importance of staff development, and of
management selection and advancement techniques.

2. INTENDED FOR

Not more than 30 participants will be accepted for any
Seminar. It is not essential that they be directly concerned
with personnel administration, but they should have several
years managerial experience and hold a position of responsi-
bility in their organisation. WNormally, such persons would be
in senior “line"” or “staff" management positions in the private
and para-statal sectors, or at Under-Secretary, Deputy Head of
Department or Principal Assistant Secretary level in the Civil
Service. Some places will also be reserved for managers not
yet at this level, but who have a major responsibility for
human resource management and staff development policies in
organisations employing a large number of people... and,
obviously, for Personnel llanagers, and Training and Develop-
ment Managers.
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3. CONTENT f? (

The Significance of Human Resource Management (HRM).
Leadership/Motivation.

Communication.

Management by Objecfives (MbO) .

Delegation.

Effective Use of Time.

Selection and Appraisal Procedures.

4., METHOD OF PRESENTATION

The Seminar aims at the maximum involvement of all
participants and will avoid as much as possible the con-
ventional lecture-and-question approach. Speakers will
briefly present and propound views upon selected manage-
ment coflcepts. or techniques for appraisal by participants.
Discussion will be supplemented by syndicate work and
management games and there will be substantial reliance
uoon film and other visual aids; field work and in-depth
study will not be possible during a Seminar of such short
duration.

5. DURATION

17th to 23rd November 1974.
Fully Residential.

Participants should arrive for registration no
later than 6 pm on Sunday 17th November.

The College has arranced board and accommodation
for all participants, inclusive of dinner on Sunday 17th
Wovember and breakfast on Saturday 23rd November.

6. LOCATION

The Presidential Hotel, Enugu, East Central State.

7. CHARGES

There will be no course fee but sponsoring organisations
must meet the cost of board and lodging for their nominees.
The cost of these, inclusive of air-conditioned single rooms,
and meals from dinner on Sunday 17th until breakfast on
Saturday 23rd, will ke H150.00. Cheques for this amount
drawn in favour of the "Administrative Staff College"” should
preferably accompany Homination Forms. Payment otherwise
should be made at the time of registration. The College must
reserve the right to refuse admission to nominees who have"
not paid their fees before the Seminar starts.

All other charges will ke for the personal account of
participants or their sponsoring organisations and the College
will not be responsible for the settlement of these with the
hotel management.

8. BRIEFING DCCUMENT

A briefing document containing further details will be
circulated to accepted nominees before the start of the Seminar.

Administrative Staff College of Nigeria
P. M. B. 1215
IKEJA
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“ Ref. No. SP/6.396/81

Office of the Military Governor,
Agodi,
Ibadan,

Dﬂ September, 197L.
Copy to:=-

The Permanent Secretary

Ministry of Eatablishment
and Training,

Ibadan,

Attacheq for your information and necessary action.

1 QM\
. (Tony Osanyin)

for Secretary to the Military
R | Government & Head of Service.

(




ADMINISTRATIVE STAFF COLLEGE OF NIGERIA

P.M.B.No. 1215 IKEJA

ASCON, IKEJA Ref. No... HRM4 /74 /22........

Telegrams
Teephone.. 31296 33531

The Secretagy to the

Military Governmemt, ﬂvv

Western State, ‘fxﬁf o B

Ibadan. "32:§2*?jta?
;_i““ I

Dear Sir,

Appreciation Seminar Series I
Human Resource Management
Seminar No. HRM4/74

Please refer to my letter HRM4/74/ 24 and let

me have soon your nomination for the above seminar.
Yours faithfully,

O« I, OLOFPITINI
\ for:: DIRECTOR



No. 8P/8. - 6,

0ffice of the Military Governor,
Ibadan.

(Z" October, 197L.

The Permanent Secretary,
Ministry of Establishments & Training,
Ibadan-

Above for information and necessa action with
reference to my endorsement No. SP/S.396/81 of 19th Sept. 197L.

N
("Tony Osanyin),

for Secretary to the lilitary
Government and Head of Service.




| The Hdmsmstratwe ataff Lollege

of bligeria
(Established by Decree No.39 of 197.3)
PM.B. 1215, Ikeja Telephone: 31296, 33531
T e Cables: ASCON, LAGOS.
Ref. No. I:Jii/dl/l.J 19th December, 1274

Dear Sir,

Preliminary Announcement J
Ceneral Management Courses for 1975

B The attached is a Preliminary Announcement regarding _

our General Management Course programme for 1975, Fuller
details will be circulated early in 1975.

In the meantime, to enable you to plan ahead we
should like you to note that provisional reservations
for nominees from the civil service or from state
boards and corporations from your State have been made
as follows:

2 (TWO)
(a) Senior Management Course (SMC.1/75) -
1 (ONE)
(b) Senior Management Course (SMC.2/75) =
1 (ONE)

(c) Advanced Management Course (AMC.1/75) -

If, however, you do not contemplate taking up these
places please let us know as soon as possible so that we
may re-allocate them to other lntEIeStEd partic1pants.

--—- R REEE R SRR RN ESR T RER SR PREERORER

Yours faithfully,

-‘-'l'.//.' Yol _._.T_I_}_;_ -"":\-N\\.
"f 5 -.’_ . BETL l\‘."\_

! g"lr b AN L 1 € 01&«1“"\
A o SAK ik \i (0. I Ojdfeitimi) ,
\RQ¢ =W /] for: Director.

AR soits 7,
:\':-::"“:‘; L ~

Secretary to the Military Government

Western State

Secretariat

Ibadan

Note: Original sent to the Permanent Secretary,

Ministry of Establishments & Training,
IBADAN.



THE ADMINISTRATIVE STAFF COLLEGE OF NIGERTA
PAELIMINARY ANWOUNCEKENT

GENEILAL M,NAGEIEMT CUURSES 1975

ASCCN activities during 1975 will include a number of
comprenensive residential General lManagement Courses of limited
duration. These courses will be mounted at varicus suitable
centres in Nigeria. Rach cuourse will consist of two parts,
‘eachh o# two wecks, separated by an interval of four to six

weeks,

(4

The courses will be prescnted in asscciati-n with recog-
nised management development institutions or consultants from

Nigeria, and from oversecas.

SENTO.Q MANAGEMENT COULSES

The attendance at each ccourse will be limited to 50 people,
Intended for senior managers whoe have acquired substantial
experience in achieving their present positions but who may
have had no extended management, or business school, training.
Jirected towards increasing the effectivencss of partici-
pants in:
(a) didentificaticn and declaraticn of company or
institutional objecctives;
(b) recognition of the resources available to -
management;
(¢) dircction of these resources towards declared
objectives,

SENIOR MANM.GEMEIT COUASE NO. 1 (SMC.1/75)

PART I: A4th May to 17th May 1975;
FLAT IX: 22nd June to 5th July 1975.

SENIO. MAN.GUIEHT CCURSE NG. 2 (SHHC.2/75)

PART I: 1st June to 14th June 19753

PART II: 3rd August to 17th August 1975,

sl
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ADVANCED MANLGEI'CNT COUASES

.Attendance at these courses will be 1imited~tc 25 persons.

Intended for the younger manager witih at least four years

operating experience. Farticipants should:

(i) be in possession of basic graduate or professional
qualification, and preferably hoeld an additional
specialist qualification or have a business school
.hackground;

(ii) in the cocnsidered view of the employer,

{a) have the potential for accelerated advancement;
and

(b} be capable of the early assumption of more
substantial responsibility.

Directed towards:

(a) dincreasing the potential of participants in
(i) ddentification and declaratiovn of objectivess
(ii) recognition of management rescurcess

(iiij direction of thesc resources towards
declared objectivesy and

(b) improving thneir capacity to employ, personally orT

through others, appropriate modern management skills

and tehnigues in the conduct of their appointed tasks.

Farticular cmphasis will be laid upon the guantitative
elements in manegement (numerate management), upon human rcsource
management, and upon information and control systems ("Informa-
tion for action ... acting on infurmation").

ADVANCED MANLAGELENT COULSE NO. 1 (4MC.1/75)

P4RT I: 13th July to 26th July 1975;

PART IT: 24tk sugnst to 6th September 1975,

METHCY O APILIC..TICN

Nominations for Senior Managciment Courses and Advanced

Management Courses may come from organisations in any sector

WL
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of the economy, but it is éxpected that the courses will be
particularly useful td managers in business énd industry, in
public boards and corporétiona, and in thHose ministries and
depaﬁtments particularly concerned with the aims and successful
performance of state-owned boards, corporations and industries.

Full details of dates, places, course content, fees and
manner of ap .lying, will be published later, In the event of
deméhd exceeding supply, applications will be treated in order
of receipt, (subject to the need to ensure a balanced "mix" of
participants at each course) but the College reserves the
fight to refer back any nomination not meeting the declared
criteria for admission,

Organisations interested in nominating managers for any

of these courses are invited to complete and return the form

(or write to the address) below.

(DIRECTOR)
November 1974

To: THE DI.ECTOR, ASCON, P.M.B. 1215, IKEJA, LAGOS. .
We are interested in nominating a manager fbfl}our
¥Senior Management Course: SMC.1/75; Sl“{LCJ.E/'?"S_I=
*Advanced lanagement Course: ANC.1/75

and would like to receive further information when;available.

OI{GANISATION e R e R R A T I R T T ST T T T N S )
A—DDJ{ESS LR N N N R R
SIGNED LI L B B IR IR B I R B A DATE B &8ss msessrer e s

I‘Im l.i.DIIGOCII"'litilolloi!Ial-aidt-.o.!t--thl----ll-..

(in block letters)
NST IN o*’lGj‘-IqIS!‘TIDN ‘.‘...-"-..‘.....‘..‘..l...‘....."...

‘B’S (ﬂ) *¥Delete as necessary

At
"15\/ ,
\sfﬁ ahi? l el S
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) The Administrative Staff Lollege
" of (ligeria
(Established by Decree No.39 of 1973)

P. M. B. 1215,
IKEJA.
Ref No: A4/1/83 18th October, 1975.
Dear Sir, CONFIDENTIAL

GOVERNING BOARD OF THE

ADMINI F NIGERIA

{ASCON)

Your State was formerly represented on the GOVERN]NG

BOARD OF ASCON by . CHIEE, E . A, EMULEOMO., Permanent
Secretary, Ministry of .Establishments & Trg,

"2Li- 2. Would you please forward the accompanying letter to
your current appointee to the Board so as to enable his/her
reply reach me by 8th November, 1975.

3. Please acknowledge receipt of this letter.

Yours faithfully,

Director

Mr C S O Akande

Secretary to the Military Government
Western State

Ibadan

\ @b"'\(,ﬂ-
Mmry% ic :’?9“ Ajao Rd, Industrial Estate, lkeja, Lagos. '¢ QQ—’{ D
L

All correspbndence to be addressed to the Director.



6/8.596/107, — ockobes, 1975.

e, Be A. AJobO,

Tormonent focretory,
Tnistry of Toteblishnontc &
Training,

Ibaﬁan,

The Teerebory To the Military Goverunent
end Hond of Service hos epproved your mamborghip
of the Coverning Boord of the /Mdmindgtmatlive OUnlL
Coller® of idsewie (ASCOM)s A meobing of the Doand
1o pehoduled Tor Tridey 28th Movonmbor, 1075 o
~leage £ind atioched a letier from the Diroctor of
the Colleose on the propesed meeting.

(0, Opumnovo)
for Secrotory to tho 1Militam
Governnmt and Jloed of Sorvice

5 OCRER

Qur Ref.l0.SP/S.396/107A

Qffice of the Militexry Governor,
Agodi., %1

Tbadon: Lo Woteber, 1975,

Copy tot~-

The Director,

Adninistrative Staff College of Nigeriea,
Peul. Bs 1215,

Ikeja.

For informetion with weference to your letter
o.A4/1/83 of 18th October, 1975.

(0. owo) //7 /C?L

for Secretary to the Military

Goveranent ond Meod of Service '\j
T ‘_.f"l
§7CRER '?,2 / Q)
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istrative Staff College

of (ligeria
Established by Decree No.39 of 1973)

P.M.B. 1215, .= Y\ %

IKEJA N2y
Kef No: A4/l 30 April 1976 a% AN
. : - i
o
The Secretary to the Military Govt. , =
Oyo State ©1:~
[badan Q\

Membership of the Governing Board
of ASCON

/ - By Section 2(c) of Decree No. 39 of 1973 ( a copy of which is

=--=  _enclosed herewith) each State is entitled to have a representative on
the Governing Board of the Administrative Staff College of Nigeria.
‘Section 6 of the Decree deals with the tenure of office of each Board
member.

2. A meeting of the Governing Board has been arranged for the 28 May
1976 in Lagos. In view of the re-deployment of officers arising from the
recent creation of more States a number of members representing some

ey States have been transferred to new States. 1 attach a copy of the list of
members prior to the creation of more States in February this year. It
may happen that the member representing your State is still in your
service, in which case, you may wish him to continue to represent your
State on the College Board.

, : 3. The purpose of this letter is to bring the above provisions of the
| i ASCON Decree to your notice and to request that you please nominate
-, a person to represent your State on the Governing Board of the
| Administrative Staff College of Nigeria.

4. I should be grateful, therefore, if you would please forward the
enclosed letter No. A4/1/142 to the person you have nominated and let
me have by 12 May (preferably by telegram) your representative's name,
address and official status so that I can send direct to him the Board
papers and other particulars regarding the forthcoming meeting. Your
telegram should be sent to the "Director, ASCON, P.M.B. 1215, IKEJA".

{:\ J A?; B Oél.;ndipe) L_‘___,__.-—---—'—
TX ' Director

‘f‘ < Administrative Staff College of Nigeria
L e i P

¥
Nl

_ \STemporary Office: 69° Ajao Rd, Industrial Estate, |keja, Lagos.

- All correspondence to be addressed to the Director.

¥
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The Administrative Staff College
of figeria

(Established by Decree No.39 of 1973)

P M B 1215
IKEJA
Ref No: A4/1/142 30 April 1976
The Chairman C Q_, ? ’jlﬂ. }1; I ;F;L\L

All members of the Governing
Board of ASCON

9TH MEETING OF THE
GOVERNING BOARD OF ASCON

The 9th meeting of the Governing Board of ASCON will be
held in Lagos on Friday, 28 May 1976 at 10 am. It will be
preceded by meetings of the Appointments Committee and the
Finance & General Purposes Committee on 25 and 26 May 1976
respectively, and probably followed by a visit to the Permanent
Site at Badagry.

2, Papers for the meeting and further relevant details (regarding
venue, hotel accommodation, etc.) will be forwarded to you shortly,

~ but in the meantime, would you please note the above-mentioned dates

in your diary.

3. I should be grateful if you would please let me know, preferably
by telegram,by 14 May whether or not you will be able to attend the
meetings. :

4. Telegrams should be sent to "ASCON, P M B 1215, IKEJA".

- Larogmitre

(A O Ogundipe)
Director
Administrative Staff College of Nigeris

Temporary Office: 69 Ajao Rd, Industrial Estate, Ikeja, Lagos.
All correspondence to be addressed to the Director.
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Supploment to Official Gazette No. 51, Yol. 60, 4th October, 1973—Part A

ADMINISTRATIVE STAFTF COLLEGE OF NIGERIA
DECREE 1973

°
ARRANGEMENT OF SECTIONS
Seclion Pensions
Establislouent and Objects of the 8. Appfication of Pensions Act, etc.

Administrative Stalf College

. - i s .
1, Establishment and objects of the Financial Provisions

Administrative Staff College of 9, Tinancial provisions.
- Nigeria. 10. Audit of accounts and Annual
Establishonent, Membersiip and Report thereon.

Functionus ef the Baard of the College 11. Power to accept gilts.
2. Lstablishmient and membership of

the Board. Miscellancous
3. General [unctions of the Board. 12. Meetings of the Board.
4. Powers and dutics of the Board. 13. The seal of the College.
5. Delepation of powers by the 14, Swanding Orders.

Bourd. 153. Report of activitics of the Doard.
6. Tenure of office. 16. Regulations.

The Direetor and his finctions 17. Interpretation.

7. ‘The Director and his functions. 18. Citation and commencement, .

Decree No. 39
[1st June 1972]

THE FEDERAL MILITARY GOVERNMENT hereby decrees as
follows :—
LEstablishment and Objects of the Administrative Staff Collcge

1.—(1) There is hereby ecstablished a body to be known as the
Administrative Staff College of Nigeria (in this Decree hereafter referred to
as “the College’) which shail be a body corporate with perpetual succession
and a common seal. )

(2) The objects of the College shall be :—

(@) to provide higher management training for the development of senior

excculives for the public and private sectors of the Nigerian econowmny ;

{0) to provide and arrange for a comparative study and investigation of

the principles and techniques of management and administration, and for
exchanpe of ideas and experiences and for promotion of a better understand-
ing between persons connected with management and administration in the
various spheres of national life ;

(¢) to conduct research into problems of management and administration

arising in different spheres of national life ;

(d) to award grants, ‘scholarships or travel fellowships for reseacch in

public administration and sllied subjects ;

([0

A 609

Commence-
ment.

Establish-
ment and
olyjects of
the Adinin-
istrative
Stalf
College

of Nigeria.
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(£) to enter into such contracts as may be necessary or expedient for the
carrying into effect the provisions of this Deerce; and

(1) to acquire and hold such movable or immovable property as may be
necessary or expedient for the carrying into effcct the provisions of this
Decree, and for the same purpose may sell, lease, mortgage, or otherwisc
alienate or dispose of any property acquired.

5.—(1) The Board may, subject to such conditions as it may think fit,
delegate any or all its powers conferred on it by this Deeree (including its
-powers to appoint and exercise disciplinary control) to its Committees or the
Director. :

(2) Nothing in this section shall prevent the Boatd from cxercising any
of the powers so delegated,

. 6-—(1) A member of the Board appointed otherwise than by office shall
hold office for a term of 3 vears ; and subject to the provisions of subsection
(2) of this scction shall be cligible for reappointment, .

(2) The office of a member of the Board under this Decree shall become
vacant if :—
(a) he resigns office by notice in writing under his hand addressed to
the Commissioncr ; or
(6) the Commissioner is satisfied that it is not in the interest of the
College for the person appointed to continue in office, and notifies the
member in writing to that cffect.

The Divector and his Functions

. 7.—(1) Therc shall be a Dircctor who shall be appointed by the Beard
with the consent of the Federal Exceutive Council,

(2) Subjeet to the provisions of this Decree and subject to the control
of the Doard in all matters aflecting the finance of the College, the Dircctor
shall be the chicf excentive of the College and shall be charged with the
gencral responsibility for the management of the cducational affairs and
academic matters of the College and shall have in particular the following
functions :—

(a) to dircct and regulate the programme of work of the College ;

(b) to promote research within the College ;

(€) to award certificates or diplomaas ;

(d) to exercise and perform such other powers and duties as may he
conferred or imposed upon him by the Board ;

(¢) to keep in safe custody all records of the Collepe 1

(f) to demand and receive from any student’or any other person attending
the College such fees as the Board may from time to time determine; and

(2) to act as Sccretary to the Board.

Pensions

8.—(1) The Federal Commissioner for Istablishments may by order
published in the Gazette declare the office of the Director or of any person
employed by the Board to be a pensionable office for the purposes of the
Pensions Act.

. (2) Subject to subseetions (3) and () below, the Pensions Act shall in
its application by virtue of the foregoing subscction (1) to any office have

Delepation
of powers
by the
Board.

Tenure of
office.

The
Rirector
and his
functions.

Applicition
of ’ensions
Act, ctc.

Cap. 147.
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(0) detailed observations and the recommendations of the auditors on

all aspeets of the finances of the College for that year.

11.—(1) Subject to subscction (2) below, the College may aceept  Power to
gifts of land, money or other property, upon such trusts or conditions, if =:§‘-]5I';Pf
any, as may be speeified by the donor. grits,

(2) The College shall not accept any gift if the conditions attached to
such gifts are inconsistent with the functions of the College.

Miscellaneons

12.—(1) The Board shall meet at Jpast three times in every yvear as  Mectings

and when required for the due performance of its functions under this Deeree ?lf H\ci
i,

and the first meeting of the Board shall be convened by the Commissioner
at such time and place as he may determine,

(2) Any five or more members may by notice in writing signcd by them,
stating the matters to be discussed and delivered to the Chairman, request
him to convene a meeting of the Board for a date not later than 28 days
fram the receipt of the notice. If the Chairman shall fail to convene a inceting
within the preseribed time, the Seeretary to the Board shall on reeeipt of a
request from the said members summon a mecting of the Board within
28 days.

(3) No act or procecding of the Board shall be invalidated by reason
of any vacancy among its members or because of any defect in the appoint-
ment of a member,

(4) Nine members shall form a quorum at any meeting of the Board.

(5) Decision of the Board shall be determined by a majority of the
members present and voting,

(6) Where the Chairman, by rcason of illness of* %nce from Nigeria,
is unable to perform the functions of his office, the Conunissioner may
appoint any other person to perform the functions of that office temporarily.

(7) If the Chairinan is for any other reasen absent from any mecting
of the Board, the members present may clect one of the members to preside
at that meeting,

(8) Where the Board desires to obtain advice for any particular purpose
it may eo-opt other persons for that purpose ; and the persons co-opted
may take part in the deliberations of the Board for that purpose only and
shall not be entitled to vole.

13.—(1) The Seal of the College shall not be affixed to any instrument
except by the authotity of a resolution of the Board and in the presence of
the Chairman and of the Director or such other members as the Board may
appoint for that purpose; the Chairman and the Director or such other
members as may be appointed, in whose presence the seal is affixed, shall
sign the instrument.

(2) Every document purporting to be an instrument made by the
Collepe and to be scaled with its scal shall be received in evidence and be
deemed to be an instrument authenticated in accordance with this section
without further proof unless the contrary is shown.

The Seal
of the
Collepe.

—
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ExpranaTorRY NoOTR

This uote does mi0t form part of the Decree but is
intended fo explain its effect

The Deeree establishes the Administrative Staff College which is
empowered to provide, mfer alia,

(@) higher management training for the development’ of senior exe-
cutives for the public and privaie sectors of the Nigerian economy ;

o (B) toprovide and arrange fora comparable study and investigation of the
principles and techniques of management and administration, for exchange

Vi of ideas and experiences and for promotion of a better understanding
between persons connected with management &nd administration in the
various spheres of national life ; and

(¢) to conduct rescarch into problems of management and adminis-
. tration in diflerent spheres of national life.
It also cstablishes a Board and sets out its functions and provides for

the appointment of a Director who shall be in charge of the day 1o day
running of the College,

PUBLISHED BY AUTHORITY OF THE FEDERAL Mivrtary GovERNMENT oF NIGERIA
AND I'miNTED BY T3E MINISTRY OF InvorsATION, PRINTING Division, Lacos




. MEMBERS OF T
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YR GCYSRNING BCARD OF THE

ADEIITOTRALLV.S Sial

T COLLBGs OF NIGmitlh

INSTITUTICN

REFRESENTATIVE -

A D Dgh B 35

Chairman

Mr. G. A. E. Longe
Permanent Secretary

Federal Ministry of |
Establishments, Lagos :

Armed Torces

b Gols A M. Anin
Deputy Director of

Training and Planning

Supreme Headquarters, |
Dodan Barracks, Lagos

Cabinet of'fice

Mrs. D. E. Nottidge

Cabinet Office, Lagos i

Police Force

Mr. F. H. BE. Brisibe

Asst. Inspector-
General of Police.

Force Headguarters, i
Obalende, Lagos. '

Staff Development

Mr. M. 0. Asielue,
Ag. Secretary for
Staff Development®

Federal Ministry of
Establishments,
%3 loloney Street, Lagos

—

Lagos State
Governnent

Mr. ¥. B. O. Williams

Permanent Secrebtary

Ministry of Information
and Tourism, Victoria
Island, Lagos.

Kano State
Government

Alhaji M. T. Umar

Permanent Secretary

Ministry of Establish-
ments and Service
Matters, P.1M.B. 3041,
Kano.

Benue-Flateau State
Government

Mr. A. Hammation
Permanent Secretary

Ministry of Establish-
ments, P.M.B. 2182,
Jos.

Kwara State
Government

Mr. D. R. Cmokore
Permanent Secretary

Ministry of Establish-
ments, Ilorin.

East Central State

- Government

Mr. A. M. Nwachukwu
Permanent Secretary

lNinistry of Establish-
ments, P.M.B. 1071,
Znugu.

Mid-Western State
Government

Mr. K. 4. Gbegbaje
Permanent Secretary

Ministry of
Establishnents,
Benin - City.

South-Eastern
B8tate Government

Mr. A, U. Usoro
Permanent Secretary
(Special Duties)

South Eastern State
Lagos Office, Plot 1005,
F.M.B. 12631, V/island.

Western State
Government

Mr. £. A. Ajobo
Permanent Secretary

Ministry of
Establishments and
Training, Secretariat,
P.M.B. 5001, Ibadan.

North-Eastern Statve
Government

Mallam I. Y. Abdullahi

Fermanent Secretary

Ministry of
Establishment and
Thaining, P.N.B. 1052,
Maiduguri.

™,

dloaafic
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INSTITUTION

REPRESENTATIVE

ADDRESS

* North-Western State
Government

Yermanent Secretary

Ministry of Establish-
ments and Training,
P.M.B. 2125, Sokoto.

Rivers State
Government

Mr. A. Abbey
Permanent Secretary

Ministry of Establish-
ments, aAdministrative

Division, P.lM.B. 5018,
Port-Harcourt.

North-Central State‘
Government e

Alhaji I. Dansani

Ministry of Finance end
Establishments, Kaduna.

Institute of Adminis-
tration, Zaria.

Dr. F. C. A. Daudu

Tnstitute of Administra-
tions, Ahmadu Bello
University, FP.M.B. 1013,
Zaria.

Institute of Adminis-
tration, Ile-Ife

Dr. C. Nwanvene
Ag. Director

Institute of Administra-
tion, University of Ife,
Tle-1fe.

Ceneral Commerce

Chief N. 4.
Mene-Afe juku.
Managing-Director

Central Commercial
Enterprise, 2 Victery
Avenue, P.O. Box 274,
Warri.

Banking Industry

Alhaji Baba Duna
General Manager,

Bank of the North,
P. 0. Box 211, Kano.

Federal Statutory
Corporation

Director of Admin.

N.B.C. Broadcasting
House, Ikoyi, Lagos.

Nigerian Institute
of Management

Chief 0. .I. A.Akinyeml
Director-General

Nigerian Institute of
Management, 61 larina,
F.0. Box 2557, Lagos.

Marufacturing
Industry

M. H. M. OQfurum
Dep. Managing Director

Cadbury Nigeria Limited
P.0. Box 164, Ikeja.

Insurance Industry

Mr. T. A. Braithwaite

Lfrican Alliance
Insurance Company Ltd.,
47 Marina, P.C. Box 785,
Lagos.

Petroleum Industry

Vacant







SP/8396/117 7/5/76

DIRECTOR ASCON P olleBs 1215 IKZTA LiGOS

REFe YOUR LETTIR Ab/1/143 OF  30/4/76
MR E. he AJOBO PHRUANENT SECRETARY
ZSTABLISHMENTS AD TRAINING

CONTINUE TO REPRESENT OYO STATE ON
STAFF COLLIGE

UHINISTRY op
SECRETARIAT IBADAN WILL
THE GOVIRNING BOARD OF THE

SECHMILGOV IBADAN
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(W,04 Lawore),
0ffice of the Hilitary Governor,
Ibadan.

7th lay, 1976.
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8P/8.396/119 | May, 1976.

Mr. E. As Ajobo,

Permanent Secretary,

Migistry of Establishments
and Training,

Ibadan.
Governing Board of the
AdmiﬁTEEEEET%E_EEEff_EEfIE_e of
E b -1 e rorda (asoon)
‘4 .f_r..:-i-‘.- —i
_l_ Forwarded herewith please find copiles of letters

12 MAY 1976

No. AL/1/143 and A4/1/142 of 30th April, 1976, from the
Director; Administrative Staff College, Ikeja, regarding
the membership and the notice of the 9th meeting, of the
above-mentioned Board. In this connection I am to inform
you that the Secretary to the Military Government and
Head of Service has approved that your membership of the
Board should continue but this time, as the representative
of Oyo State. This informetion has been relayed across to
the Director of the Administrative Staff College as could
be observed from the attached copy of a telegram

Hb. S8P/84396/117 dated 7/5/76

- DESPATCHED \

(Ne Oo/Lawore),
for Secretary to the Military
Government and Head of Service.

(1
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The Administrative Staff Callege

of fligeria
(Established by Decree No.39 of 1973)

Telephones: P.M.Bag 1215, TR Y, 195....

31296, 33531. lkeja,
Cables and Telegrams: LAGOS.

------------------------------------------------

..............................................

ASCON LAGOS.
Director: A.O. DPUNDIPE.

Office of the P
Secretary to the Military Governmenty
Oyo State,
IBADAN.

/. RECEIVED
" 18 MAY 1976

CONFIDENTIAL
REGISTRY

Board Papers

I should be grateful if you would assist the
College in forwarding,this week, the attached Board
Papers to the SMG Ondo and Ogun States. Ue think
you will have a faster and more reliable means of
reaching them than the public postal systems

Many thanks for your co-operation.

Yours faithfully,

&
| wAdSjefeatvn:

P v Ef (0. I. Ojofeitimi)
}\-S for: Director.
(P-- < Administrative Staff College of Nigeria.
Ei;zwtﬁ; —
s //'t}dv ‘Aﬁﬁjtau[h sl S~ d?

’.-l"'
\g- Temporary Office: 69° Ajao Rd, Industrial Estate, |keja, Lagos. }gfi
All correspondence to be addressed to the Director.
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The Administrative Staff College

of (ligeria
(Established by Decree No.39 of 1973

19 MAY 1976

CONFIDENTIAL
REGISTRY

B. M. B. 1215,
Ikeja,

.Our Ref. A4/1/156
Lagos. 14th mMay, 1976.

The Secretary to the Military Government,

9TH MEETING OF THE GOVERNING BOARD CF ASCON

Further to my letter Ref. A4/1/143 of 30th April,
1976, this is to inform you that the above-mentioned meeting
will be held at the temporary office of the College which
is at 69¢ Ajao Road, Off Adeniyi Jones Avenue, Industrial
Estate, Ikeja, at 10 a.m., 28th May, 1976.

Since you have not sent us the name of your
representative, I should be grateful if you would
deliver the attached papers to him.

G\ (ﬁdzkdxmr
(D i TEITIMIL)
for: UDirector.

Temporary Office: 69 Ajao Rd, Industrial Estate, Ikeja, Lagos.

All correspondence to be addressed to the Director.
ot



inistrative Staff College

| ﬁ;’%@‘m '.'Esrub!ishedﬂbE D‘;':rieg Egg‘?of 1973)

P M Bag 1215, 14th May, 1976
Ikeja,
LAGCS. Ref. No. A4/1/158

To cother Board members (State representatives)

9TH MEETING CF THE GCVERNING BCARD OF ASCON

This is to inform you that the above-mentioned meeting
will be held at the tempeorary office cf the College which
is at 6%c Ajao Recad, off Adeniyi Jones Avenue, Industrial
Estate, Ikeja at 1C a.m., 28th May, 1976.

If you have not already done sc, please let me know
immediately by telegram addressed to "ASCOMN P. M. B. 1215,
Ikeja" or telephone whether you will be able to attend.

Members residing cutside Lagos and Ikeja should please let
me know their arrival details te enable us make arrangements
for their reception. Accommocdation has been reserved for
you at Lagos Airport Hote, Ikeja

from 27th Mayh to 28th Ma}’, 1976

T

I enclose herewith

(i) A drawing which shcould be of
- assistance to you in locating the
College office.

(ii) Agenda for the meeting.

(iii) Some Board Papers.
Board Paper 76 (2) will be made available to you after
the meeting of the Appointments Committee, to be

held aon 25th and 2&6th May, 1976.

fwﬁ%ﬁwm,-

(0. I. Ojc¥eitimi)
for: Director.

19 MAY 1976

CO FIPEN 1AL
KEGISTRY

Temporary Office: 69° Ajao Rd, Industrial Estate, lkeja, Lagos.
All correspondence to be addressed to the Director.



S ECRET

SP/8.396/12L 2.0 llay, 1976s

Ure, Es As AJobo,
Permanent Secretary,
Ministry of Establishnents

and Training,
Ibadan,

ning Bo e

Further to my letter No. SP/S.396/119 of 11lth
Hay, 1976, I enclose herewith for information and
appropriate action copy of another letter Ref. Ho.
ali/1/158 dated 14th May, 1976 together with its attach=
ments, from the Director, Administrative Staff College,
Ikeja, in connection with the 9th meeting of the above=
mentioned Board.

(J. 0, Fadeyi),
for Secretary to the Military
Government and Head of Service.

sxese | {3}
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STATES/CORPORATIONS' NOMINEES

S.1/C.1/31
Ref, No. SD.1653/...!;.}{2.,....
Federal Ministry of Estgblishments,
Staff Development Division,
- 3%, Moloney Street,
Lagoes.

7th June, 1976

Tel: 533%27/8

Mr. Ce. Ojo,

e oe@mM8@CQoEPOOEeDO000B3daa0a0e e 00

T 8 a.': The Secretary, to the Military Government,

o e 8 &0

Militery Governor's office, .

&8 a0 8o eocooeoadBa008 e

Oyo, State,, . Ibadane

5 00 &eB B0 OO0 booe e e &

Dear Sir,

JOINING INSTRUCTION LETTER FOR 2ND ASCON/RIPA
ADVANCED MANAGEMENT COURSE

T am directed to inform you, with great pleasure, that
you have been nominated to attend the above-mentioned course
which will be run in two modules:

ASCON Module: 30th August - 10th ~eptember, 1976

(2 weeks) Bagauda Lake Hotel, Kano.
RIPA Module: 13th September - 19th November, 1976

(10 weeks) RIPA London.
The Joining Instruction material in respect of the ASCON
module will be forwarded to you when it is ready. You are
expected to leave Kano Airport on 12th September through the
Nigeria Airways flight No. WT.914 and return to Nigeria on 21st
Novembér, 1976. The ASCON moddule is mandatory. Officers who
fail to attend it will not be allowed to proceeﬁ to the RIPA
nodule.
2% You should please indicate that you will be attending{will
not be attending the course not later than 18th July, 1976.
This would enable us offer your place to another participant -

should you not be attending the course; otherwise Government

will lose your place after having paid for it.

.tco‘/ei
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Da Things you should do through your Corporation or State
Civil Service before you travel to Kano:

(i) Get your Overseas course allowance calculated and
paid to you;

ki Obtain Foreign Exchange Permit to enable you purchase

= the apﬁropriate Foreign Exchange.

(iii) Make arrangements for your transport from your Office
or place of residence to Kano.

(iv) Make similar arrangements for your transport to
convey you from Murtala Mohammed Airport, Ikeja on
your return journey from London;

(v) Book your flight ticket from Kano to London on 12th
September by the Nigeria Airways.

(vi) Obtain a passport and visa;-

(vii) Obtain smallpox, yellow fever and cholera
immunisation certificates.

4, .Health_ﬁrrangements Overseas:

Adeguafé arrangements will be made for your health through-

out the duration of the course in London. However, if you need

t6 undertake medical check=up in Britain, you should 'please obtain

approval from the Secretary to the Federal Government, Cabinet
Office, Lagos, before you travel to Kano. The medical check=-up
should be done preferably after your course.

5. -If you Teguire thé first seven days British Council hotel
accommbdation in London, you should formally apply to us not
later than 15th July, 1976. et

6. We are looking forward to meeting you at Kano and quite

hopeful that you will have a nice stay there and in London.

Yours sincerely,

Ry
;f' 5;\\ % \:3-} f-.,z\w
(J4/G. CHATOKWU)
for P afient Secretary,

Federal Ministry of Establisuments.

eee/3.



Ref. Ho. 8D.1653/5.1/C.1/314A

Federal Ministry of ILstablishments,

Staff Development Division,
Lagos.

9th June, 1976

Copy to:

The Secretary to the IMilitary Government,
lMilitary Governor's Office,

Oyo State,

Ibadan.

Overleaf for your information.

T i

2. Kindly deliver the attached original letter to

o= e

I'il‘. OJOU

Federal Mini'stry of Establishments.
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SP/8.396/129 2| June, 1976.

The Secretary to the IMilitary
Government & Head of Service,
Office of the Military Govermor,
Ondo State,

Akure,

(For_ the personal attention of lr, J.K. Kolawole)

JOINING INSTRUCTION LETTER FOR 2ND ASCON/RIPA
ADVANCED MANAGEMENT COURSE

I forward herewith, for necessary action, the
attached paper by which IMr. O. Ojo has been nominated .

for the above-mentioned course.

(E. G. Adejumo)
for Secretary to the lMilitary
Government & Head of Service.

CONEIDENTIAR
REGISTRY




Qur Refe. Noe. E.103/5.1/LokL

Ministry of Establishments
and Training,

Oyo State,

Ibadane

® CIRCULAR LETTER 21st June, 1976

To: ALL HEADS OF DEPARTMENTS
AND CHIEF EXECUTIVES ON
STATUTORY CORPORATIONS

Administrative Staff College of Nigeria:
Directing Staff Vacancies
I forward herewith an advertisement from the Direetor,
Administrative Staff College of Nigeria (ASCON) in respeet of
some vacancies in the Directing Staff establishments of the

College.
2.  Applications from serving officers should be submitted
throhgh the appropriate offieial channels to the Director of

ASCON,

?’”“”J:’; Au;.-..f#/ Eif,a”’/

(E. A. Ajobo)
Permanent Secretary




THE ADMINISTRATIVE STAFF COLLEGE OF NIGERIA

Directing Staff Vacancies

Applications are invited from suitably qualified candidates
for appointment to the following positions in the Administrative
Staff College of Nigeria. The College, which is functioning from
Ikeja temporarfly, will move to its permanent site in Badagry as
soon as the buildings and other physical facilities now under cons-

truction are ready.
[ ] ]

POSTS:

A, Dean of Studies - The 'Dean of Studies', as head of the
."Courses" Function, is responsible to the Director for the

conduct of the main operating functions of the College (i.e.
running Courses, etc.). The !'Courses' Function comparises
four Departments or resource fields, EEEE &
Human Resource Management; Financial Resources
Management; Material and Physical Resources
i ; Management; and Methods and Systems Management.
Duties - He will be respansible.for:
" (1) overall design of all College Courses either
at Badagry or eisewhere in Nigeria (to include
Course objectives, content, method, duration,
selection of modules, selection of course
contributors and vetting of materials, design
of course prospectus, nomination forms and

relevant publicity materials);

(ii) general supervision of courses and course
activities from initial announcement and the
issuing of invitations for nominations and
preparation of briefing instructions and other
participants' information and the tutorial
arrangement for participants, to the-ﬁispersal
of participants and the monitoring of their

subsequent progress;

(iii) vafting course materials prepared by other directing
staff, preparing and contributing course materials

in his own epetialised field(s);

(iv) evaluating and submitting to the Director for
' approval; research programmes proposed by or

assigned to members of the Directing Staff;

(v) initiating procedures whereby Directing Staff
may -andertake cqnsyltancy assignments (possibly

including approval of such assignments);

opas/2
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(vi) selection, in conjunction with Heads of Departments,
of materials (books, films, tapes, sound and video
cassettes, newspapers and periodicals) for the

Library and Information Resources Centrej

(vii) consideration of material for publication by the

College.

At the permanent site at Badagry, there will be aceommedatien
for up to 120 course participants; the Dean of Studies must be
able to mount (plan, co-ordinate, direct) simultaneousl¥y, if
necessaryy several courses there. It will be his responsibility
to ensure during single as well as concurrent courses that the
resources of ASCON are evenly deployed and fully exploited.

Qualifications and Experience - Applicants must be in pessessien

of a University degree or equivalent professional qualifieation,

A second (higher) qualification or degree in one of the resouree

fields is an advantage. In addition, applicants must have had:

(a) not less than 10 years top management experience in the
public service, the para-statals and/or the private

sectory

(b) experience in the design and direction of instructional
courses at Post-Graduate or senior management level or
in the field of adult education and ability to contribute
to such courses in at least two specialised resource

management fields]

(¢) some experience in research and consultancy in some

specific management fields in Africa or elsewhere.

Salary - GL.15: #9,996 x 516 - #11,028. Point of entry
will depend on qualifications and experience.

Heads of Departments - Successful candidates will head each

of the four above~-mentioned "resource" management fields.
Duties ~ Each Head of Department will be required to:

(a) provide inputs from his 'resource'! field for
the College courses (to include module, objective,
content, method, duration, selection of course

contributors and vetting of materials);

(b) design and submit to the Dean of Studies research
programmes proposed by his Department;

(¢) conduct research programmes, manage consultancy

projeats and develop ease-study material;

(d) he may also be designated to co=-ordinate and

direct a particular course.

evea/3
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Qualifications and Experience - Applicants must:

(1) be in possession of a University degree or
equivalent professional qualification. A
second qualification or degree in his

'resource! field is essentialj;

(1) have at least 7 years senior level experience
of operational management or management eonsultaney
in the public or private sector or in any institution

of advanced business or management trgihing.

Salary = GeL.714: ¥8;869 x 320 -~ #9,828. Point of entry will

‘depend on qualifications and experience.

C. Librarian
Duties — The Librarian will be in-charge of the College
Library where information will be stored for ready access
through books and periodicals, but also through other deviees,
but also through other devices, such as films and tapes (reel
or cassette), punched-cards and punched-paper, micro~-film, and
on computer. He/She will manage facilities for the borrowing oy
reading of boocks and periodicals and for viewing, or listening o
films and tapes, scrutinishing micro-film and retrieving eomputere
stored information. There may be, in future, telecommunication |

links to data-banks elsewhere,

Qualifications and Experience = Applicants must:

(1) possess a University degree or full professional
qualification in Librarianship; a masters degree
with speeialisation in one area of informatiecs will

be an added advantage; S
(ii) have at least 5 years working experience.

Salary - G.L.12: 87,104 x 216 = #7,752. Point of entry

will depend on gualifications and experience.

Conditions of Service

For 'A' & 'B' above, appointment will be on contract for a
period of 3 years (in the first instance) with possibility of renewal.
Such appointment will be non-pensionable but there will be 10% contract
addition. In addition, there is provision, on completion of the
contract, for gratuity calculated at 15% of substantive salary provided
that such persons are not already in receipt of gratuity and pension -
from any public service organisation. Secondment terms may be
negotiated in certain cases by agreement with existing employers, the

College being fully responsible for emoluments and fringe benefits.

-4




For 'C! above, appointment will be on permanent and
pensicnable basis or on secondment. New entrants will be on

probation for 2 years.

Fringe Benefits will include:

Free medical treatment for self and family; motor vehicle
advance and allcowance; housing at subsidiced rate or rent al’lowanee

pa;d in lieu, and 6 weeks annual paid leave.

Other conditions of service are slmllar to those obtalnlng in the

Federal Public Service of Nigeria.

Method of Application:

Persona who wish to aplly should forward to the address below by
30 June 1976 a stamped self-addressed envelope with a request for

ASCON standard application forms, The envelope should bear a 10k
stamp .and be, at least, of size 23cm by 18 cm.

e The Director
~ ' Administrative Staff College of Nigeria
: P M Bag 1215
IERJA
Lagos

(Ae O. OGUNDIPE)
DIRECTOR
ADMINISTRATIVE STAFF COLLEGE OF NIGERIA
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TELEGRAMS ! PERMLOG TELEPHONG: 1BADAN 62100 ExT......

/. MINISTRY OF

AND

LOCAL GOVERNMENT
INFORMATION

LOCAL GOYERNMENT -DIVISION
IBADAN - OYO STATE ‘OF NIGERIA

Your Ref. NO..cocvsenriassnasmssnannaes e . :
All  communications  should be ' A o L ERE R RS  BEVE
addressed to the Permanent Secreiary ' / 4

quoting : e
Our Ret. No....C2. 13832 | S p Lk pusust 1976

The Secretary to the Military

Government and Head of Service,
Office of the Military Governor,
Ibadan.

ASCON Senior Management Courses for the
Staff Development Division of the Federal

Ministry of Establishments

———— I attach herewith a copy of a letter sent to me by
the Administrative Staff College of Nigeria (ASCON)
requesting me to lead a discussion on the subject '"Local
Government in Nigeria - Recent Development and Proposals"
during a Senior Management Course, which the College is
organizing on behalf of the Federal Ministry of Establish-
ments I will be required to deliver the lectures at

(i) Premier Hotel, Ibadan on Wednesday
1st September, 1976, 8.30 a.m. - 10.30 a.m.

(ii) Bagauda Lake Hotel, Kano on Wednesday
8th September, 1976, 8.30 acm. = 10.30 a.m.

2. I have already indicated to the ASCON my willingness
to accept the invitation to deliver the lectures at Ibadan
and Kano. Although the Kano lecture falls within my leave,
I intend to keep the engagement.

-

(M., S. Adigun),
Permanent Secretary.
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S %0 N/ \IVINTSTRATTVE STAFF COLLEGR
OF NTIGERT A

P.M.Bag 1215
Tkejn
LAGOS

19th July, 1976
Our Ref. N3/40/16N0
o i o e e RS

(Foy the attention of Mr. M.S. Adieun)

Dear Sir,

ASCON Senior Management Courses
for the Staoff Development Division of
- the Federal Ministry of F=stablishments

-

The Collere is undertaking, on behalf of the
Federal Ministry of Establishments, a series of Advanced
Management Courses for Senior Civil Servants, in
association with the University of Pittsburesh, TUnited
States of America and the Royal Tnstitute of Puhlic
Administration,; London. Two of such courses were
conducted between March and May this year.

2. The first part of each course is mounted by the
Administrative Staff College of Niperia and the first

week is devoted to an examination ofi-

(a) political and manacerial institutions
in Nigeriaj

(b) the more important social and economic
factors affecting the country intermally;
and

(e) Nigmperia's current role, standines and

policies in the Africon continent and
globally.
3. We enclose copiers of the hriefing documents
statine in more detail the ohjectives and methodolosy
of the first week and the scope of the subjects to
he covered.

L, The nurpose of this letter is to invite vour
Ministry to contribute to the two remaining courses,
by one of your officers giving a lecture (talk) and
leading 'discuission on the snbject of "Local Government
in Nigeria - Recent Development and Proposals"., This
subjeect has been scheduled on our time-table for the
followinge dates and nlaces:-

(2) Nate Wednesday, 1st Sept.,1976 -8.30a.m. -10.30a.m.

Place Premier Hotel, Ibadan

(h) Date Wednesdav ,8th Sept.,1976 -8.30a.m. - 10"30n.m2

Place Bagauda Lake Hotal, Kano

Sl



A The officer will be treated as one of our Visiting
Consunltants and the Collere will he responsihle For the
cost of his transportation te and From the course venue
and for his accommodntion and menls in accordance with
onr Standard Condid tions, a cony (Pﬂf.nj,"?/:’) of which

is attacher.

6. The College will alse pay an honorarium of
50,00 to the officer for lecturing and leading
discussion on the subject on each orncasion and an
additional ¥50.00 for course materinls such as
lectwure notes, handouts to particinants, slides,
transparencies and any other supporting wvisual aids
prepared and used hy him in presenting the subject.
If it is mot possible for the same officer to be
available For both occcasions we would welcome one
for each occasion.

7 As we are very anxious to finalise our
arrangements for these courses, we should be
erateful if you would indicate not later than
30th July, 1“?6 yvour willingness to contribute +o
these courses.

8. We look forward to hesring from you very soon.

Yours sincerely,

(Sgd.) 0.T. Ojofeitimi)
for Director
ADMINISTR/ATIVE STAFF COLLEGE OF NIGERTA

The Permanent Secretary,

Ministry of Local Govermnment & Chieftainecy Affairs,
Oyo State,

Ibadan.
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5P/S5.396/139 ;]_'7 Bugust, 1976

Mr. M. 5. Adigun,

Permanent Secretary,
Ministry of Local Government
and Information,

Ibadan.

ASCON Senior Management Courses for the
Staff Development Division of the Federal
Ministry of Establishments

With reference to your letter No.C.138/32 of 26th August,
1976, I have noted the engagements.

I have no objections.

(Ce S.'B. Akande)
Secretary to the Military Government
and Head of Service.
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MINISTRY OF
AND

LOCAL GOVERNMENT
INFORMATION

IBADAN « OYO STATE OF NIGERIA

Your: Ref. NO.coviiiives

ANl communications  should be
addressed 1o the Permanent Secretary
quoting

Qur Ref. No.. P.3825 /71 Lo Date. (Oﬂi December S 1976

The Secretary to the Military
Government and Head of Service,
Office of the Military Governor,

IBADAN. (fr (ke slfush o W T A+ Adsgete

L]
ASCON Advanced Management Course 1977
Course No. SDD 5/77:4 — 15 January 1977
I have been invited by the Administrative Staff College
of Nigeria to deliver a lecture on "Local Government Develop-
ments in Nigeria" at the above-mentioned Course on Friday,
7th January, 1977 at Bagauda Lake Hotel near Kano. I

delivered a lecture last September at a similar Course.
The ASCON will pay all my expensesS.

2. I shall be grateful if you will allow me to be away
from the office on the 6th and 7th January, 1977 to enable
me honour the ASCON's invitation.

\
\"-5.;—'1:—":.'7-'
(M. S. Adigun)
Permanent Secretary

12 DEC1976

CONFIDEN ' I1AL

. Seo(Bat]
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l S ECRET

SP/S.396/141. [“Pec., 1976.

The Permanent Secretary,
Ministry of Local Government

and Information,
Ibadan.

(For the attention of Mr. M. S. Adigun)

ASCON Advanced Management Course 1977
course No. SDD 5/77:4 - 15 January 1977.

I am directed to refer to your letter No. P.3825/71
of 10th December, 1976, and to convey approval for you

to honour the ASCON's invitation.

(D. AS inusawa),
e for Secretary to the Military
| - Government and Head of Service.

SehE G REETT
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All communications on this maiter

should be addressed to the Permanent B f

Secretary quoting 3f January o
Our Ref. NoAC...B8/S.1/4B5. Date....ivureenen S BNHALY. bised .

The Secretary to the Military Government
and Head of Service,

Office of the Military Governor,

Agodi, Ibadan.

Advanced General Management Courses: 1977/78

The Administrative Staff College of Nigeria plans an
advanced course in General Management for the 1977/78 financial
year., The course will be held in two parts, each of three weeks
duration, and will be run three times in the year as follows:

AGM 5/77

Part I - 22pd May to 12th June, 1977 - Bagauda Lake Hotel
Kano State.

Part II - 10th July to 30th July, 1977 - Premier Hotel,

Ibadan.
AGM 6/77
Part I - 25th September to 15th October
1977 - Bagauda Lake Hotel
Kano State.

Part II - 13th November to 3rd December - Premier Hotel
1877 Ibadan.

AGM 7/78

Part I - 22nd January to 1lth February 1878 - Venue to be
anounced 13 ter..

Part II - 12th March to 1lst April 1978 - Premier Hotel,
Ibadan.

The College allocates a place to this State Government aon
each of the three sessions and the Ministry of Establishments
and Training has requested my Ministry to nominate a participant
for the AGM 5/77 session which will take place betweem May and

‘July this year. It is hoped that our officers will gain

SECRET /2
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tremendously from the course. I accordingly recommend that
Mr., T. A. Awe, one of the Deputy Accountant-Generals in the
Accounting Division of this Ministry, should participate in

cOourse.

3. I shall be grateful for your approval.

—s
. A. Baba

Permanent Secretary.
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‘ s THE ADMINISTRATIVE STAFF COLLEGE OF NIGELRIA \ :l

ADVANCED GENERAL MANAGFMENT
COURSES 1977/78

GMC _77/78

NOMINATION FORM

(One Copy to be returned, tyvped or compl‘eited in block letters)

1, AGM.5/77: Part I - May 22 - June 12, 1977 e
Part II -~ July 10 - 30, 1977 N

2, AGM.6/77: Part I ~ Sept, 25 - Oct., 15, 1977
A Part'II - Nov. 13 - Dec. 3, 1977

3. AGM.7/77: Part I . - Jan, 22 - Feb, 11,1978
' Part II =~ March 12 - Aprili 1, 1978

* Please tick as appropriate., ' 2

PLEASE RESERVE ONE VACANCY ON THE COURSE INDICATED ABOVE FOR THE STAFF
MEMBER WHOSE PARTICULARS ARE GIVEN BELOW:

B, ADDRESS MWA’!‘.‘:[.D.»E F%Q/V\C.ﬁa. o”\&-*op—n_ l}wezbw
(bheosunBinng Muieren). PMR. 2039, lbodova.... |
..... (o)) ogm@(

c. ‘pare or smrx 3 Moadh, (98D,

D. QuauFicATIons wite pates B, 2elEce) Levden \JMH&
T N ST TR

( l)wu&mo% K enct = Weﬂw J‘:‘.i?,ﬁquf.-.%r ........ ‘

Cx—:r%v? .......... e o S S g 1
0 - Keknp. Crenenal. Manager, @%m gmﬂim%ﬁ

W e LT T s

F. PRESENT POST (OR GRADE) EBW .&QL&WM#.
Al GLQ/V\Q./Y-Q\.L ............... e o R M
k2 ¢
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To:

\ L J‘( ;

JOB CONTENT (DUTIES CF POST) Aduw , Gemtrel a#"‘phﬁ A“’—mw‘ﬂf

LA B B I

CERJIFICATE - I certify fhat my O}'ganisation will pay the registration
fees and meet in full all the hotel expenses in respect
of our nominee(s) if accepted.

|
\
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The Director

Administrative Staff College of Nigeria
Private Mail Bag 1215

Tkeja, Lagos,

«« .. (Sionature of Nominator '

.+.s.(Name and

..... (Designation

.....(Name and Address of
e (Organisation .

i



l J SECRET

The Permenent Secretazy,
Ministry of Finance and
Economic Development,

Advanced Genersal lMansgement Courses: 1911(28

I am directed to refer to your letter No.AC.6/S.1/465
of 51t Jammery, 1977 end to couvey approvai for the nomination
gfﬁ!ﬁ&_-._ﬁT. A, Awe, Deputy Accountznt~General ffor the Advenced
General Mensgement Course.

| Nt
e . A ADE
P e *P (1M, A. Adewoyin),
A3 f@"“‘“""- CHEDN ' e for Secretery to the Military
s % . \%. Government =nd Head of Service.
: o}

SECRET



STATES /CORPORATIONS ' NOMINEES

Ref. No. SD.1654/44

Federal Ministry of Establis-
ments,

Staff Development Division,
33, Moloney Street,

Lagos.

‘1st February, 1977

Tel: 53327/8

I.qii...'....nt.l.-l.li.l'

tefeBe The Sec. to the ptate

.I.I-I...-Ol..l'....q-l...

Militery Governument,

.Qii.il.ll..lillrl.!n-lo.

Oyo State, Ibadan.

OlII-ltciiitlutdal.ll-t L ] FA’}’)
J_‘b.
Dear Sir,
JOINING INSTRUCTION LETTER FOR ASCONJ
UNIVERSITY PITTSBURGH ADVANCED MANAGEMENT COURSE

PITTSBURGH U.S.A.

I am directed to inform you, with great pleasure, that you
have been nominated to attend the above-mentioned course which
will be run in two modules:

ASCON Module: 9th May = 20th May, 1977

at ‘Bagauda Lake Hotel, Kanoj
pitts Module: 25th May - 29th July, 1977
"' at pittsburgh U.S.As

The Joining Instruction material in respect of the ASCON module
will be forwarded to you when it is ready. You are expected
to leave Kano Airport on 22nd May, 1997 through the Nigeria
Alrways flight and return to Nigeria.on 31st July, 1977. The
ASCON module is mandatory. Officers who fail to attend it will
not be allowed to proceed to the Pitts Module.
5.  You should please indicate that you will be attending/
will not be attending thelcourse not later than 31st March,
i977._ This would enableé us of fer your place to another partici-

pant - should you not be attending the course; otherwise

Government will lose your place after having paid for it.
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T am to add that if vou fail to attend this course without

prior notification to this Ministry and without sufficicnt

reason, it may be cxtremely difficult to nominate you for

future course under the current staff development programmec.

3. _Things you should do through your Corporation or
State Civil Service before you travel to Kano:

(i) Get your Overseas course allowance calculated and

paid to you; o

(ii) Obtain Foreign Exchange Permit -to enable you .
purchase the appropfiatﬁ'Foreign-Exchénge;...

(iii) Make arrangements for your transport-from.your
office or place of rfesidence to Kanoj;

(iv) Make similar arrangements for transport to convey
‘you from Murta11 MohPmmed Airport, Ikeja on your

return ]ourncv from FlutSbquh U =S oA

(v) Book your fllght tlck 't from Kano to Pittsburgh 22nd

May, 1977 by the Nigeria ftirways;
(vi) Obtain a Passport and Visaj
(vii) :Obtain smallpox, yellow fever and cholcré
immunisation certificatcs.

4, Health Arrangements Overseas:

hdequate arrangements will be made for your health

"*throughout the duration: of the course in Pittsburghe.

Fle Accommodation

The University authorities have made adequate arrange-

‘ments for your accommedation.

6.- We are looking forward to meeting you at Kano and
quite hopeful that you will have a nice stay there and
in Pittsburgh.

Yours sincerely,
;f
ey
(J. CL CHnUQKWU)

for PERMANENT .SECRETARY,
FEDERAL MINISTRY OF ESTABLISHMENTS.

& %



Ref.No.8D.1654/

Staff Development Division,
Lagos.

8th Feb., 1977
‘Copy to:

The Secretary to.the State ]

Military Government, - -
Oyo State,
Tbadan. j;;;a7ﬂﬂr

Overleaf for your information please. 7P7

—— 2. Kindly deliver the attached original letter to 1£J

Mr. Bibilari.
= Qv
L ;B{EQ;gEqu)

for Permanent Secretary.



Ministry of Local Government ADMINISTRATION AND GENERAL DIVISION

and Information ~ |\BADAN, OYO STATE OF NIGERIA
Telephone: 62100 :

Telegrams: PERMHOME IBADAN PRIVATE MAIL BAG NO. 5180

Your Ref. No. Our Ref. No. C, 138/65

Qﬂﬁhfnpril, 1977 -

The Secretary to the Military
Government & Head of Service,
Office of the Military Governor,

Agodi, Ibadan. :

ASCON ADVANCED MANAGEMENT COURSES SDD 6 & 7/77

1 have been invited by the Director, Administrative
Staff College of Nigeria to deliver a lecture on "Local
Government in Nigeria, Recent Developments and Proposals"
at the above-mentioned Courses on Friday, 29th April and
Friday, 13th May, 1977, at Bagaunda Lake Hotel, Kano. I
propose to leave Ibadan in the afternoon of Thursday previous
to the Friday when each lecture is to be given. ASCON is '
responsible for all expensese. /

2. I shall be grateful if you will have no objection to
my absence from the office in the afternoon of Thursday 28th
April and throughout Friday 30th April and, likewise, in
the afternoon of Thursday, 12th May and throughout Friday,
13th May, 1977, in order to enable me honour the ASCON
invitation.

- ,
B - [ { L

]
(M. S. Adigun) <
Permanent Secretary.

- USRS

ALL COMMUNICATIONS TO BE ADDRESSED T@ THE PEl’tmim"?r( SECRETARY QUOTING THE ABOVE REFERE]



SP/5.396/4151 1@, April, 1977

The Permanent Secretary,
Ministry of Local Government
and Information,
{Administration & General Division),
Ibadan.

ASCON ADVANCED MANAGEMENT COURSES
SDD.6 &

I am directed to refer to your letter No.C.4138/65 |- <~
of 26th April, 1977 and to convey the Secretary to the = -
Military Government and Head of Service's permission

to enable you deliver a lecture on "Local Government in
Nigeria, Recent Developments and Proposals" on the
invitation of the Director, Administrative Staff College
of Nigeria (ASCON) at Kano on Friday 29th April, and
Friday, 13th May, 1977.

2. I em to request you to meke a copy of the lecture

available to this office for information and record
purposes$. _ |

(B. %&ji),

for Secretary to the Military
Government and Head of Service




TELEGRAMS: PERMLOG

»

™

TELEPHONE: IBADAN 62100 ExT......

LOCAL GOVERNMENT
INFORMATION

MINISTRY OF
AND

FINANCE AND ADMINISTRATION DIVISION
IBADAN - OYO STATE OF NIGERIA

Your Bef. No.iiavismenan

All  communications should be
addressed to the Permanent Secrefary

quoting

Our Ref. Nac'138/68. DH,E(GTI.‘May,lg‘??_
The Secretary to the Military g I

Government & llead of Service, f’ £ ‘ :
Office of the Military Governor, {id \ O\8
Agddi, L= A s
Ibadan. o o
ASCON ADVANCED MANAGEMENT COURSES i .. ) GEmE=s

SDD 6 &7/77

!

I refer to your letter Ne. SP/S.396/151 of 28th
April, 1977 and forward herewith for your information
and record a copy. of my lecture at the above-mentioned
COUrses.

(M. S.”Adigun)
Permanent Secretary.

PAs(c 2 K),
gmw alovt fyr oo pleste
2

2 -
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In Auguet, loat yeor, the liend of Stnte nddwrossed o meeting
of noturel yulers selected throughoub the Federction in the

current TLocal Government Refowm. Iis words are woproduced ng
followvos :

" Soon afber ite incepiion lost year this cdminictrotion
smounced ite politicel progremme for the webturn to democrotic
eivilian rule by October 1979 :

A mopt importemt clement in the progromme is the reform of
our systen of loeal govermment,

. Bocel government is considercd smo inportont to the day-to-doy
well-boing of our people thot '!;hia cdnindstration has considored
it necespary as a deliberate poliecy, to give it on eflective
»ole in ouy politicel ond developmon’s »roSronIee

Loeal government is fundementol %o building o stoble
government not just at the state level bulb olso ot the federal
level.

It was recognised carly in the deliberations on the subject
that %o evolve en effective locel government system throughout
the countbry the exercise heg o be nationnlly co~ordinated so
that Tigerie's loccl government cysbem cchieves sbondrrdipation
in terag of objectives and fineneing,

The clear intention of the Federol Governmont is thed these
reforms should fundementally ond direetly affeet the lives of
oll eitizens of this cowbry for the better, particuiayly our
mral communibles thot hove lecst benefitbed from the comtryls
socicl ond cconomie development .

In emborking on these feforms, we are ecgentislly motiveted
by the nececessity to otebilise 'mﬂ. robionalise governnzent ot the
loeal lovel, ".Ehis-, mst; of neceasily enboll the deecentralisstion
of pame significomt functilons of méobe soverments to locol lovelsn

in oxder to howmess loenl resources for »opld dovelopment

G &
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The robionsle of decentrellging the fwictlons of government®
to 12 ototes, ond loter 19 stotes enteils fizthor decontrrlisos
tion down to the loecl Lovel 0 cusuTe Erass-roots pr.r‘!‘.icip ation
in our developmentel processy The aim of the Reform is thus clear.
Locel Covermnent hos beon defined es govermnent of Toecl
lovel exercised throvgh represantotives cowneils esteblished by
1aw 0 exercise specific powers within defined arecas, These
povers shouwld give the council substontiel control over locel
effoirs as well eo the steff ond institubionsl emd finaneial
powers to initicte end direct the proviplon of services ond ‘o
detemine end implement projeets, A Loccl CGoveranment will thus
eomplenont the oetivitics of the centrel governmnent in its area
end cnsure, throush devolution of funchions o those couneila ond
¢hrough the cetive participation of the people mnd thelw trndi-
$ionsl institutions, thet loeal imitintive and wecponce to local
needs snd conditions are moximised, In short, Locol govermaent
provides the opportunity for the locol people to participote
in loesl decisions ond locol ochemes within the geacrel nobionel
policiecs, end to cet sbove ell, as local centrod of initiative
end antivity conducive o dovelopment of the cwon, (Chart I)
Prior 4o the eurrent reform of Loeccl Covermment in Iigerda,
ldcs:l govermnent ag proctised in Nigerdo voricd fron Stote to _
Stotes Thus, before the war, the orecg of the thon Nagb=CUontrel,
Rivers smd south-Rostern Stotes vhich were pert of the fommer
Tagbem Reglon of Nigeria hod o comnon foxm of loeol govermend.
In the rurcl digtricts, thore wos o two=ticr siructure comprising
Gownty Couneils snd Locol Counells, The Tocol Couneils hod
gomporsbively fov responsibilitics ond of o ninor nature; they
wore not rating cuthoritics cnd hed few if any gl of thelr

own, They wore not considered %o bo cffective ond were
eventually cholished. The County Couneils on the other hond, were

roting outhorilties cnd hod o considereble renge of fMnetlons,
including roods, bridges, public works heclth centres cte.
The moin sources of rovenue of the County Cownells cnd the

u.f3.
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"1. urben locel cuthordties were the rates cnd the ‘oz, Governnent
gronts, propevty rotes, chorges for moxvices vmd licence feem.

The subseruent orisis in the countyy hod o coasiderchle
impoet on locel povermaent oystan in the foxmer Seslorn Reglon.
Tho former South=Destern end DesteGontrol Stoten, for instoned,
replaced thelr loeol povernment syotem by o syosten of
Development Adminiotrotion vhercby locol Governments were replocod
by Dovelopment Councilso,

* fhe pix Stotes in tho sreos of the fomer Northern Region
retained meny common features in thelr pystems of Locol
Governnent, In thepe orens, exeept Kworo Stote, o three=tlor nnd
gometimen, four-ticr structure of loeol govermient wag in
operation until recontly cnd coasilsted of the liative Aathoﬁity,
Diotrict Coumeils ond Villege or Tilloge Gwoup Councils, The
Kwara Stote arpointed Divisionnl Officers os Sole Locol
Govemnment Authoiritics bubt these were cdvised by o number of
porsons drown fyom the locold comumity. The romeining five
formey atoten in the North subsoquently hod locel govermmonts
conoioting of nominated and 4roditionnl members.

The main sorvices provided ond functions wmdertoken by
local govermmont units in the fomer six stobes in the North
weré police, locol woods, public works, heclth morvices, water,
novketo end notor pexks. Thelr medn pouvces of rovenue were
comundty ta=, locel mten, cotile tom, sheep tox, licence
fees, Governnent gronts ond miseelleoncous items,

Theore was close gimilovity botveon the loeel govermment
errengements in the fomer Liogos, IMidweatemm ond Wentern Stotes
os the arees of these Stotcs except the City of Logos were o1l
formerly poxt of the fommer Westorn Reglon of Nigerian. The
common locel govermment low epplicoble o them provided for o
three-ticr stmcture of loecol government comprising Divisional,
Distriet and loeccl Couneilsy The then Hidwestern Stote later
adopted the system of development adninistration, CGroduclly
in the old Vestem Stoetq Locol ond Divisional Cownells were
done eway with in o bid o hove all-purpose Locol Govermment
Councillo,

ses/be



pontons of Tooeonl Governmen
In the poot two decndes, the potentisl importance of
locel govermment ingtitubions hus dnerensed Yhroughout Nigorie
os the denond fHr loenl development ond improved services
inerensed, Ome of the rossoms for this has been the continued
growth and grecter congeotion of the towms which, in {tuwm, hes
secentuoted cush problems on over-crovied dwellings, Incdequate
wedor supplies congested roods ond obmolete senltery Lneilitles,
In"epite of theme, Locel Government bodies in INigerie hove,
by end levge, fadled to respond o looel needs end hove often
not cdministored effectively mnd responsibly this vorious
locol public sexvices,

sm voogons have been odduced for the inebility of locol
governnent outhoritics in Wigekin do fumction effectively. The
nost importont of these is Livst ond Lovemost; inodequote sources
of revemue, Thus, vhile expenditure of locel government cuthoritiles
dneronged from yeer $0 yeor, there wes corresponding gradual |
erosion of their sourcces of revenue by the verlous Stete
Govermments. Seecondly, there wos the non-representative
gtructure for loecal governnents, Until recently, no loeol
government couneil in Migeris hod em clected represeniotive
comell ond yob o goveraing orgon is needed vhich is composed
substantially, if not antircly, of demoeratlcolly clected
membérs vho will be respongive %o the nceds of the commumities
wnder their Juricdiction: Thixdily, the deorth of high colibre
staf? for loecol governuent mervice wes enother problem vhich was
common o oll the Stotess The need for adninistrative, profegs—
donal smd technicol persomnel was ospeeicdly ancube. TLestly,
#he vonge of povers ond functions for loesl government couneils
wes limited, There wos gredusl crosion of responsibilitics of
loenl goverment couneils in some Stobtes ce.g. police, weter
supply, primoxy cducntion; customory courtc md prigons wore
$cken over oo o roould of vhich thoy were left with very Lew
fimetions of importonco,

In view of the short=comings highlishted chbove, onong
others, the present nilitory adninistration hog not been very

000/5.
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> @ hoppy vith the sondid performsnce of Loesl Governnent Couneils
in the Pederation s m vhole, The Federsl Govemment hog thero-
Zore mode the re-orgrnisetion of Locel Govermnent system
throughout the Federntion o vitol port of the second rhese of
i%s politdesl progrosme for o roburn $o civilian rule. In ghord,
4ho. objectiven of the present roform exve:
(1) To cobtoblish a stondonl epprosch to restructuring
Tocsl Government throughout Nigeria - o notional
g pyston, bus with sufficient flexibility vo
agcomodote the pecuiisr needs of dififerent ovenss
(14) To emsuwe thot Locel Governnouts have lmown,
dependable ond odeguate sources of TovON0S
(4i1) To plan for Tocel Governments to employ the right
ealibre of mbeff working within sn cffcctlve
srgaiaotionsl strueture to czecute policics ained
o% brinsing much betber servicen to the local
commmniticn;
(iv) To ensure proper politicsl porticipetion ot the
gress roots of our soclodys; ond
(v) o ensure the stobility of the Loesl Government
pysten through appropricie leglelation,

Local GOovermment ONE (Charts II and TII)
The funchions vhich locel govermmonts ore cxpected %o
perform ave, in genorcl
(1) those vhich wequire detailed loesd lmovledge for
officient porformoncos
(i:l.) $hose in vhich success depends on comaunity ropponaives=
neps ond porbicipatiory and
(441) 4hose which ave of o personal nature roqulring
provision close to vhere the individuole aflected
24ve and in vhich significent wse of discreilon andl
wdersbonding of individucic iz needed,
The proviso is thot these services con be effectively rondered
on ihe mesle of o Noccl Govermment owon ox of most by o joind
board of noishbouring Local Covernmentae

l.n/so
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o The subjects whieh swo the cxclusive responsibdility of
Local Governmonts save in exsopitional elrcumntences are the
followings

Herkets end iotor Pories
Sendbowy inspection, Refuse ond nightsoll ﬁispoaals:
Senrorages
Control of worming
Slaughter housesn, sloughber slobog
° Public convenicnceny
Buriel groundésg
Registrotion of Births, Dosths wmd HMerrisses
{excepting morriages governed by the MHerrioges Act);
Provigion of commumnity ond Loeel recrontion centresg
Poxks, gerdens cnd publiec open gpogess
Grozming grounds, Fuecl plentationsy
Licenging, supervislon ond rogulotion of Boke houscsy
Boke houses cnd loundricos
Licenning, regulotion ond control of the sole of liguorg
Licensing ond regulation of hicyoles, hond eoxbs snd
other typos of wehicles exccpt thome mecheniecaily
propelled end concess
Control oxr keoping of enimaig;
Control of boardings, cdverbisements, used of loud-
gpeckers in or ncayr public ploces, drumings
Control of land held by customovy temuves
Homing of roods ond streeto ond mmbering of plots/ bulldings:
Control end ecollection of rovenue from forestry oubside
the *Poreat Dotatet or pgometied Forest Resorvens
Collection of vchicle povking chargess
Collection of property ond other rotes, comunity dox
md other deosimobed Revemm poureoss
These Lunctions vhich should be regorded as Loeal Governmond
responsibllity oxeepting where the Locnl Govermmonts concemed
are wmeoble to dischorge them, in vhich ease Stote Govermonta
will toke wp these funetions wntil sueh time anm the Toenl
Governnonts conecorned awe able to toke them over ideludes

ucb/?u



e 15¢]

Heolth Contren, Maternity Centres, Dispensarios omd
Heelth Clinics, Ambulonce sorvices, Leprosy ¢liniecs snd
rroventive heclth services;

Abbotoirn, nmeat inspections

Hursory end prinmory ond o@vlt educotion;

Imformation end publiec eniighbonnmeonts;

Provision of public librerden onéd reoding roonsy
Agrieuwiturel exbonsdon, cunimel heelth cxbension servicos
m;d voterinary eliniesy

Rural ond Semi-~urbon waker supply;

Pire Sexvicen; :
Provision of roads ond strects (other thon trumk rooda),
their lighting, droinage;

Support for artes and cultures

Contwol of wobor mm'i atmospherie pollutiony

Control of bogrowrs, of prostitulion ond repolriction of
destitutess |

provision of heme for destitubes, infimm omd orphenss
Provision of publie ubilitiecs ezmeept vhore restricted
by other legislation, specifically including provieion
of rood and inlond wrater “ronsporss

Public housing progrommen; Operceting of commercilsl
wmdertokings

Gontrol of traffic ond parking:

Regulation and contrel of buildingss Townm and Comndry
Plamning; Chieftainey maobiers ond meintenaonce of
treditionel officeu;

It showld however be noted thot maony of these fumeclions

howve, over the years, been included in the voxdovs locel
Governnent Lews of meny Reglons ond Dtotes bub for the foet

that the Local Goverament Coumells wero wacble do discherge
them, lorgely due to poor finences ond inadequote éﬁwﬁ; The
above 1list chould elmo not be token as heing exhaustive ng
additional funcetions cppropriate to some Iocol Governments could

gtill be ddentified pnd inelwded for such hocol Govermments®
Css Customary Couris.

-'-o/Bn
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G elive o4 bLogal Governuent
ALL the ptotutory ond publie service Lunotions of Loeal
Govemments in Nigemis will henceforth be consentrebed in the
vorlouws wits of Loecaol Govermments being estceblished throughout
the country, ecch of which will be o milii-purpose single-ticr
body with a complete cnd self-contoined emmmal budget so vhat
the vhole systen of lovel govermment within eny ores con ocgily
be idmtified, cosled and co-oxdinnted., Vhere appropriocte, 2
I-nt;al Government will be eble to delegate speeific fumetions
%0 pubordinave councils, e.ge Arec Committoes, o vhich
finoncial ollocotions, could be made by the Locol Govermmont
conecerned, ALl locol vovenues, however, belong to the Local’
Govermment concerned ond will hove to be peid Ho il trecouwy
vhile £ineneisl ellocotions tnd subvensions to subordinste
councils will be exponditure ibems in the Loesl Governmentts
amal budget, .

T4 should also be noted, for the uvoidance of doubdh, thot
Argo Comittees ond othor Uommitieces of o subordinate coumeil
do not constitute snother Loccl Govermment tior pinee the tom
Ugiexr" being wned in this context means o set of Toeol
Governnents with their oun identicel pouers ond sources of
revermies coteblished wndor ecch Stote leglelotion ond with
functions for which these Tocol Governments oxe responsible
in the Stote,

In order to nchicve sufficiently vieble ond fincneiclly
pirong local goverments thot will be able to perfomm oll the
typee of funchions thoy are charged with reosoncbly ccononically,
vhile remaining sufficlently locel, the Federol Government has
directied thoet o Loecol Govermment uvnilt must, os for o possible,
have a population ronge of betueen 150,000 and 800,000 projected
from the 1965 census figures. In cther words, no local
govermment will hove in ite aveo of jurisdiction o populotion of
less thok 150,000 clthough there is no upper limit %o the gize
of Locel Governnents for mojor toms or cities lile Thoden,

i.a/gi
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© @ Tegos, ol Wano, so oo to enmre thet each of owh towms or eities
is within o gpingle Iocel Govermment vmite, On this basis, Oyo
Stote hoe been split inte 24 Tocol Govermnents, Ogun Stote inke
10, Miger Stete into O ond Kono into 20, Others iike Xwore, Ondo,
Deuehi aud Bowxno hove 12, 17, 16 and 18 Locel Governnents reupee
Gively.

Mroditional or Dmirolie Councils (Chaxrt IV) :

In order %o preserve the troditional position of Imirs,

Obas end Chiefs ond troditvionsl 4itle holders, Government has

deeided thot there should be o Treditional or Emiratc Counedld

for the ares of cuch Locul CGovernment or o group of Locel

Govormments over vhich o troditioncl yvler hos sumerainty,

which will be responsible for troditionel mniters omd for

offering cdvice to the electod Loeol Govermnment or Loeol

Governnents on nmebters which ave of concern to their oreoos, :

A Troditional Oovneil ig Yo comsist of trediblonal title holders,

one or Hwo yepresentvotives of esch Noecel Govermment 4ff thie is

deemed appropriate, and eny other percons who noy be desived

noke the Council broadly representative of the mojor focets of

1ife in the porticulor aveas The precise composibtion of each

Couneil will hovevor be deternined by ecch Stote Governor

efter oppropricte concultations within the Stole, As for the

prosidentship of coch Traditicnel Couneil, tho treditional

miler vhoge gumercinty covers the enbire Toced Govermment oxoa

or group of Local Uovernment prees will be the President of

the Troditional Councils Thusy in Oyo Biabe, for cxemple, therw

will be 15 Zreditional Qouncils of vhich there will he one

Troditional Coumeil for cach group of Tocel Govermments wnder

the suzereinty of the Olubaden of Ibodem, the Alafin of Oyo

ond the owa Obolwm of Ijeshelond. AL the other 12 Toecol

Governments in the State will hawe Sach o Traditional Council,

However, vhere no treditionel ruler hos outhoriy throughouty

o Docol Government orea, the presidentdhip of o Traditionsl or

Inirete Couneil will be held in onnuel rotation cmong the
eligihle troditional mlers.

_--;1’10;
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'@ The Dmetions of o traditlonsl cowneil are os follows:
(2) %o advise loesl govormment suthoritden on motbers
roferred to then By the elected comeil{s):
(b) %0 fiscuss comion pwbhleme snd noln eugzestlons
40 the loesl govermicnt er local governments in
the area;
(o) %o melte representaiions or express opindons %o
Toesl govermnent couneils, the Stote Govermments or
2 eny oxgenisation on boholf of o group of loeal
govermments, on mobbters thol nay or ney not strietly
Ye the rosponsibility of leecl povormments, nrovided
they ave of concern 4o the ares as o wholej
(2) to detemine or advise the traditional ruler on ell
nettors dnecluding troditionnl $itles ond copointments
therctos and
{e) to advize on and determine cusiomory lows mmd
proebices and all matters roferved o it including
thoge rclobing do lond,
A Traditionnl or Mnirvafe couneil will need o omell staff ond
subventions from loesl govermacnts vhich would gerviece thenm,
The Linencisl contribubtions from Locol CGovernmmente to those
Counedils will bho deogided by Stabe Governments ond will he
amdatory on the Loczl Govervmenid.

2 : A8 (Chart VIII)
Iienberahip of Locel Governnents will be prodominently

elected either by divect or indirect eleetions from loecl
communities wnder Reguletions 0 be node by Stote Govermucatos

10 Stabesy including Oyoy Ondo, Ogun, 2lotean, Dowlel, Kuora,
Benue, Rivers opbed fer diveet clections while 9 Stabes

including Eeno, Sokoto, Nigew, Anonbre ond Borno sdoplted on
indiveet systen of clections, Iach Locol Government oree wos
divided into waxds end ecch waed was o hove o ninimm population
of 15,000, Vherever it wos found necossery hovever, up 40 25%

of +the mehibership of euch Council in o Stote wos noninabted by
the Stabe Govemnor to ropresent vibtel Interests in the comunity,

-.nf“o
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‘@ Deditlonal office Loldeys, however, wore not entitled to contest
loenl Governnent clootions beccuse, op fothers of 211, they ave
expoctod o be inpulsted fyom politics. Some of them, hovever,
contizue to sorve oo prosidents of thoir Ioeed Covermmente md
in this cupaoity have cceeas to the cgonds and minutes of meetings
of the Twenl Covemment Coumcil concormeds

The Tocel Governmend ddrect Rleetion thioughous Nigeria
wes held on Tuesdey, 20th Deserber, 1976, clthough in Sivten
here indirvoct elochions were %o be hold, primory slechions
begen mich oexdlier, ‘Tn o1l coses, condidaton pontested on $hedr
personel merdts oo the progent administrobtion inbends do ezelude
partisen polities entircly fwrom Toccl Covernment adniniotmetion,
The row Toesl Govermenbs ave $6 fomm the nuclel of dorolopment
at the loeol lovel end $o ennble then $o M3l this role, they
gapnot «Lfoxd $he lwmuy of peridean politics. The priorities
should be mervice o the commmnities vhich clected them, Thero-
fore, parbicipation sad ddsemssion ol Locol Govornment neotings
woth et Comoil ond comidtiee lewel aze sirlafly to be non-
pertiaca,

The Life of an clectad Coumeil will he 3 yeors, excepiing
37 aissolved by the Stete Governor on nccownt of itm being
Zowl S0 e inespeble of discherging ite Duncdions effeeiivelys
Fush Toeal Sovermicat Couneil will hove two nain atonding
comitbeen:

{(a) o Pinmnge and Gane:é—al roypoce Commitieos
emd (b)) on Ddueatlon Jemaliboe,
©he memberahdp of the Rdwention Comnithoe will be Aeternined by
the S%ate Ddueation Lewe Other simading commitices will bo
kops o the bavest mindmm, Tow exomplo, 4hove may be onc comitice
for Healih, Works end Agelovlinre oxr one commitiee 2or gach of
$hom depending on the size of The Toenl fovermmens,. The
Chaism of the Toeel Govermmend Councdl will be full-tine,
Tikewine, there will ba ono, two ox Yhreo full-~tine Councillorg
denending on the size of the Loanl Gorexrnnent, Thesa il be
ohodrmen o2 speelfie commdtlcos mad alse supervise, on full-
time basis, o deportaent or o group of deporinents of o Tocol
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@ CGovernment., e Toasl Goversment Chalimmen ag woll oo Cholwmen of

comiticen will be fmmally olected ot the inowgurel neobing end
the firet exdinowy meoting mespeetively of the Comeil, The
cleetion will howevor be subjeet Yo fomeld mitificntlon by the
J¥ate Covernor, vho mey vefer push nonination o tho $roditionad
Cownell fox eomments. In ndiitlion, Ubote Governosrs mey be
anpowored by Jtate legladlotions to nmale appointments Yo these
ofPices fn the evant ofa Loool Covomment Couneil being dendloclked
ond ;:aning to mulntlt cudbehle nmaocs for approval wtiin o
roagsonnble perlod of time,

trodive Orponisod (Chart VI)

The ndninistreblve head of onch Toeal Govemnuont in 4he

Local Covernaent Scorebtary wlo will Be the Chiof Nxeotilve. He
w311 be the elerk do the Tocal Covermmont mnd its commibicesn

ond w1 be responsidle for N implemeniztion of a1l the
decisions of his Tocel Oovernment. A1l hoads of deporiments
will be respongible o himi His position ot the loesl lewsl

iz mmnlogous Yo thod of Eceretary o o Steobe Militiry Govermmend
while the depaxinmentel heads ore cussd-Pomionont Jecerct-riosg
fhe Gommittee Choiwmen pwe “he quegi-Corriispicnors in the Loenl
Governnent whe will be Involved only in the polier sspochs of the
weriz without interforing in the day~bo-doy adminiatreil on of the
Loocl Coverament councomneds This rulc alse cppling do the fulle
tine Choimmen who, together with the full-time couneilliors, will
exereise purcly politlcel conlwel of the vordous depariments of
$he Toenl Govornnont on bohalf of the entire Cownell of the Toeal
Covermuent concomed, These Cholimen vl be politinel hoods of
the depertnenta or group of devartaents wmd will suwbomationlly
be nedbors of the Pinonse and Genorad. Murpogos Cormdltoe vhich
iz foot wiI1l be the *Oobinet’ of the Tocol Governvent, Thoze
Comnittee Cholrmen will Be respongilble for nolicy lomues ond
will not Individuclly heve onecutive fvactions, Thoy will
wmdertcke political resyponsibilifics Lor tho cog=ho-doy

funetioning of deporidmenis ond will veproscant #he Covnell of
Tocal ch;-‘?ment in these depnrimentn ond be itn cves snd GOTR,

111113.
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~ @ They vill give ordevs 4o Mxeeutive Herds of o Tocel Goverament
on poliey issves only but not on the intornsl menaserent of the
Departmonts,

Henbers of a1l Comittees dnsluding thelr Chairmen will he
formslly eloeted ot the f£lvst ondinory meeting of the Counedl
exeopting for representotives of owtoide bodies vho will merve
on Speedslist Commitbeom such os “duention Comithee, Taech
State Government will lemie inmetruetions fo every Leead
Govomment cz to the mmber of committees $6 hove =ad the size
of ench eomittee hofhre the 4 eetion $o the vorious comitioes
is due,

The Seeretswy to the Toecl Goverment i1l be wssponsible
tbr the administrotive nonngment of the Twaesl fGovoranent og
2 while ond iz rlao Heowetery to the Onunedd =nd the Pin-mee ond
Me:ml Purroses Comdttee, The fecrelnrias of thae other
Commitbess should normally be the adninlatwadive hends of the
corresponding depawiments. AlL drostiven from the Jounell, of
the Loeal Governnent or fxom ﬂ:ﬁ; Finmmee ond Genersd Puarmoses
Comnitdee should be charmelled 4o She honds of denorinonts through
the Secrctary $o the Toesl Coverment.

ot cnd tocol Gove ;_Sexrice Boand ;
Bagh Stede, Whrough 1te Loool Governnent Sorvice Booxd,
is %o set up o Locel Governnmont Sorvice Boawd for all tho Toecol
foveronant Shall,

fhe Locel Governuent Service Beands will be recpohsible
Yor the employmeat, postings ond diseipline of all members of the
docel govermuent seyviees ALl emicblished sboff of the Tocel
Governuent Counclle ond ell its subordinnte Councils or suthoritics
should bo Loocnl Governmend S6af? excepbing where they ore on
sccondment from other servicos. Cerbain codbcgories of Locel
Governacnt Stedf will come unfler the delegated contmwl md

digedpiine of the Jecwetory to ho Locol Govermment, ALl ponto
in the Igeal Govemment mervice wre to be greded on the sone
bagde as ia the Jtote rublic Jervice,

AT
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(1)

(12)
(114}
(iv)
{v)
(vi)
(vii)

Revenus: Among the internnl

SOUECCH OL

gourcen of wevenus of TLoeel Govemmnmonts ores

comumity tox or equivalent commmilty rate,
fMeat voke tax ete. which is collocted by

Tacel Governmonbs cnd should be thelr exelusive
Toveruess

proporty rate

incomo Goxj

motor=purk fecesy

merket fecop

1iquoyr ddeenoiu; feeny ond

miseclloncons iecss Locol Governments dordive
sonsidereble revenues Lrom foon from the Lollowing:
pourcen, omondy others,

Dicycle Lecn;

Hoternity fecss

Dispensexy fecos

Poreotry £con}

Drwrsning Pernilt foosy

Howkers Permlt feesj

Foping of Streets fecny ond

Regletretion of petly controctors Leos,

The geogrephical situstion of o Tocal Governnent will, of couwse
deeide which of the fees it con cherge, olthough o good number
ave comaon o them o.g. neming of strects fees or bicycles fees,

Howover, it is belleved thet loeol goverments can inerense

their revenues from those intewncd sourecs by wevising the

AL
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* @ exioting rotes upwerds to veflcet the curvent rising cosls es,
in some copes, bhe charges ave wnrenlistically low 28 they
have rencined at the seme leovel for meny yeorSe

(b) Govermment Grongg:

(1) The Federsl Goverment spproved for the 1976=T7
Pinoneiol yeor o total of 100 milliion to oll
geates of the Pederction to ocssist Locol Govern=
monts vhich wos fully released, The bosis Zor
the dlstribution of this pront wes 25 per cent on
equel bosls ond 75 per el onm populetions Stote
Govermments will determine their cun bosis of

allocations to Loenl Govermacnts in their
reopeetive States, Por 1977/768 Linanclel year,
the Pederal Government has wcleoged 50 of ito
current budget which comes Yo cpproxinotely 11250
milidon this yecwrs Stove Governnente oxre %o
releoage 10$ of their reopective budget to thelr
Tocol Govemnentg. The rcleasen, cvenbually are
%0 be revemie allocctiono ond not gronts,.

(i1) In cddition bo the Linnoneldald cssistonce of
Federal ondl Stote Governnentso to their Loeal
Governments, some Stote Governnents ave going to
relieve Toeol Governmento of thely reoponcibility
for contributing towordn the pensions ond
grotuities of their otoff ot roteo ond vnder the
conditions identicol with those cpplying to
Stobe Civil Servents,

The liberol osopistonce from both the Federal ond Jtate
Governnents will no doubt go o long vay U0 itromoform Tocol :
Governments in Nigeris by renoving once end for all the problen ‘I\
of pooxr finances which hove plagued ILocal Government systam in 3
the pasts It io therefore hoped thot oll Toeol Governments in
Higeris will respond by eo-oporcting with the present Administrom
tion in pubting to very geod vse the Linenelel cssistence being E\
provided oo thot tho moneinetho-gtrect, Lor vhon this sosistonse |
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e 18 cetuelly meant cen feel the impaet of Governnent's presence
ond therdby emjoy the benefit of improved stondord of 1life vhich
i the ultimate embition of the Governnent, _

In 2ddition o greats which Leecl Govermnents will enjoy,

vevolving loan fmds for loesl governments elreody exiet in
moat states, and these would be mede wniversel end cxpended os
nocessory to meet the roquiremente of Toecl Governments on
dw*elo;nmts projectn.

From the foregoing, it is quite cloar that for the iaitinl
period ot loomt, most Toecal Governnents will be hesvily dependent
on the Pedorsl and Stote Govermments for financiecl cssiotonce
to cnable thenm belence thelr anmual budgetns ond caryy out the
various functions they are charged with. This depondence must
hove its offect on the frecdom of Locol Goveranents to direct
theolr owm financea, The funds boing made availoble by the
Tedersl ond Stote Governnents sre public funds end the quention
of public cceountebility inewitobly evises, theroby meling it
nandetory for o Stote Covernment to arrange regular evditing of
$he reports emd accounts of Locel Covermnents concemed in oxder
o ensure thot every kobo of the tox=-payers! money given o each
Tocol Govermment is wisely spent. There could be no oseope from
this oterl: renlity if cach loeol Covermment 1o to be properly set
on its lege through the imposition of o high stondoxd of public
probity and wegular inspociions by governnent officiols.

At the onset, this may look rather irksome ond porhaps onnoy-
ing %o Tocal Governmenis in somo perts of the Federation which
heve been used ho it ond once o tradition of high stmdaxy of
efficloncy cnd public probity is ecotablished, Govermment inspee=
tion end checks vwill geanse to DLe frcnuon:b. Vhot is moxe, the
Locol Governments themsclves should he %hen have developod
intemel sources of revenue suffd.niently to enhonee their owm
gsolf-confidonces At thot stagey the noed for Government
opeipbmee will hove been reduced ond po will Governmentd
surveillences Ve should, of course, not lose sight of one
importont foet, non-ly, that Toecl Govermente ore a ereuntion

of & State Covern-ent by meons of Stnte Covermnent'es Teows since, ..
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" @ wnder our curvent Constitution, DLocel Govermment ic exclusively

a State subject, In other words, ench Toeal Governnent,
vhether it ig dependent on State Government's assiglonee o not,
will have to comply vith the Stote Govermment Tiaw Lfrom which

1% dvewo ite rowers ond functions, The Dow iteelf hos been
drewvn vp in every cose with o view to moling Toeal Governmento
a poverful instrument of development at the loecl level, This
1audable objective hap to be guanied os jealously oe possible
in the intercst of cvery bomepoyer.

With the masnive cnsistonce o Toeal Govermnents Lrom
both the Pedersl ond Stote Goverments, it is inperstive thot the
Hinistry Sor Tocsd Goverment in each Stote should heve edequote
fopilitics Yo cneble it moniter the way the finoneinl ond human
popourees being placed of the disposel of Locol Govermnents ore
being used, This is o vi ol obligation vhich every Stete
Govermment owes to the $om=poyers so thet cvery nodro being
pasced on to o Nocal Government 1o expended as judielously as
possible, The fumedions of o Iinistry for Toecal Govermment of
a Stobe are concemed ave og follows:
(a) Obbaining for Tocal governments e setisfactory
vole ond en odequofe ronge of wrosponsibiliticss
(b) ensuring thet the quantity snd quolity of staff
ovedichle 4o loenl governmends is puch that they are
pble to dischorge the Lusbions ond provide the
gervices for vhich they hove been given responsibilityl
(e) loying dowm the tems ond condiflons of service for
Tocel Government otoff o os to enpure thol these owe
divoetly equoted to thoge of the Civil Services
(4) seeing that the finonelel resources ineluding $oxoa,
Goverment gronts and otherprvemues ot the dlisposal
of Locol Govermments ere sufficient Ho enable them o
provide sdequate mionderds of mePvicess
(e) promoting loesl government training schomes ab vorlous
ievels for edninigtrotive, finoneiel, professionnl
ond technicol s"h:xﬁ’ in co=operation with training inotitu-
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tionn ond other Govermment Ministricss

encouroging the development of amnocistions of

Tocel CGovernment bodies mo that they noy diseucs
ecormon prohlems, eo-ordinante their approach ond

ppealk with one wolece in their negotintions with the
State Governnents

promoting ond cncouraging Loeccl Government development
rlenss

ensuring that YLoeal Governments ecoyry out their
functions in on effiecient mammers

Community Development, guidence ond supports

Locel Government Service Boasxrd = Seercherist md other
supporting services, porsonnel vecordej

Local Govermment Loans and Development Punds -
Seorctorint;

Payment or reinmbursenent of Toeal Govermnment Staff
pensiongs

Payment of grants Yo local CGovernnentss

Hointoining "holding pootn' from which Covermment
officers can be peoconded G0 Tocol Govermmentsg cnd
Go=ordination of Dovd opment ond Plevning fufhorities
for najor citlens

It muab, however, be stated thot the following fwmetions,
vhich ere now in some coges the regpensibilitios of other
Hinlgtries, will heaccforth be e responsidility of the Nindstries
for Local Government:

(=)

(v)

(e)

comunity developmeat which is in effect supporbing
and cosloting the mojor fumedions of Toecel Covermments
rrovision of support faciliticn to Tocold Govermaent
Serice Boords ineluding close lianison with +thot BDoonds
ond

provision of sdministrotive facilitica Lo the
opesration of o revolving loone Dund,
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One aspeet of the Reform 48 thot the new Zoecl Government
strmeture reploces Provineial end Divieionsl Adnministrotions
vhich hove been oholished, The intention of the Reform ig 4o
concentrate oo much as pomibln on the DLocel CGovermnents with
e view to building then dndo very strong snd virile orgenisstions
capeble of discharging 21l the funetions cosifned to them, Ivery
effort will thevefore be made 4o ensure thab only eapable ond
efficiont people are ploced ot the helm of affeirs as Chief
Exdoutives of these Locol Govermments, However, the Fedewal
Governnent apprecictes the fect theat the high colibro of gtofl
required as the Chief Dxecutives of these Tocal Governments ove
not oll evellaeble in the Tocal Government Scrvice end hog there-
fore directed thot otoff be seconded Lrom the Stale Civil
Services es Seerebories to Tocal Govermnento cbe, for the initiel
poriod in order to place the new Locel Governmentis on o sound
Looting.

However, in oxder to faeiliteto Government work in the
ficld, the field cdnminigtration of nmony Stote Hinistries for
Tocol Government ore mommed by Zonal Locel Government Inspectors
vho shalls

(1) % all reasonable times have oecess o and be

entitled to inspect ol books, accounts ond recoxde
of o Locol Govesmnments
(44) dvew the attention of Hp Auvditor to ony nmetbers
porteining %o the cceomnts which he eonslders require
specinl oxeminations '

(434) report Yo the Ministry of Local Government any
foilure on the part of the Local Govermment %o
diocherge 1%s reaponsibiliticsos

(iv) erronge quaztwlj ingpoetions of Local Governmentsj

(v) co-ordinnte 211 Governnent fumetions in his Zones

(vi) be responsible for overnll security within the

Zonej ond |
(vil) ecorry out eny other duby thot mey be cssismed by the
Hindiotyy or the Governnent.
The Zonel Ingpectors will be the co-ordinators of Siote
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N ) Goverment's notivities dn the £1e1d ond the uvsusl regulow
checks of Iocel Govermment ceeounts, A1l other Govermnent
Hindstrics, non=linisterisl Deperitnents oo well oo Stelutory
Corporations exe expected to zdopt thisc Zon2l structurcs for thelw
field adminiptration in States which are big enovgh to justify
dividing then into Zones ox Circles.
elationshin with other Iinlgtriecns
State Governnent professional officers will decd dircolly
with Toecal Governnent atoff on professionel cnd techinesl matters
without going throush either the Loeal Governuent or the Seeretoxy
%o the Loesl Governments This does not pernilt the Stote
Government officiols concomed to interfere with the mencgonent

of finonces of the Toeal Govermmenin concerncd or absolve the
Tocal Goverament officers fyom obtoining thelr approprinte cpprowvold
o implement the odvice given, Profeosional officers of
Governuent Ministries in the £icld ore expected to attond the
nectings of Couneils or cppropriate Committees so ocm to be in

the position %o give cdvice vherever ncecogery., Vhere advice
touching on finsnee or roliey ia o be given by Jiate as much

as possible, the Loeal Government Scorctory caould be brought

into the picture,

Area Plemning Authorities
Government cvpwecintes the need for Aveo Plomning Authorliies
$0 co=ordinote their cetbivities with those of the Toeol Govern=
ments wvhere they ors fmmetioning, It io fDr this reagon thol

the Federol Goversnent hog dirceted that the Hinistry for Loecal
Goveornment should be responasible for the cetivitien of Area

Plaming Aubheriticn throughout the Stobes

Dnforcement of T.ogal ent Legiclations: Police
Eﬁm

The Migerie Police will be we-orgenised to puck on extont
thet there will be o Unit covering exclusively coch Toeol
Governnment orec. Most of the police working in o Loeel Governmend
orer shall be convers-nd with ite longuage(s) and soelal boglk-
ground, In ench Loenl Government aree, there ig now o peniow
police officer spocificolly designoted %o dduise with ko Tocel

nbu’E‘l
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- @ Government ond $o bo immediotely seceassible Yo it. In meme
casen, this officey will be the officer in chorxge of the Police
Unit, Tt vhere 4his im improcticsble, another officor is
desigoted for the purpome, Such officers must be fully conversent
with the lenguoge(s) omd boecksround of the TLocol Govermment oreo
ond their other dutics muet not be such thet they are not reodily
ovadleble to the Toesl Goverments or have time to deal with
police mattors roised by them,

e 1n cach Locol Govermment awen there shall be o Police
Comitiee admi’:r.-';i':‘:\g ofls
{2) The Senior 0fficer in cherge of police in the oreag
(b) The dosignnted lisdson officer if different Lrom (a)
ahoves
(¢) The officer commanding the !Military Unit In the eres,
12 ony, or his socond-in-Cormend if the Unit io a
large onog
(a) A reprosentotive of the Judiciorys
(e) A representative of the Prison Deperinent;
(£) The Secrctory o the Tocol Government;
(g) A treditional leaders
(r) Two or three dignitories fxom the Arenj and
(1) The Chaimon of the Couneil who will nlso be the
Ohodrmon of thic Committee,
Th pome arensg congestion in the Courts igo usuelly given
o8 o veason for non-cnforcement of existing Iocal Covernnent
mabeidiory leginletion, ecspecially that affecting Docal rovenue.
Where courts ore thorefere Inmadequate, this will hove to be
venediod, throngh esteblishment of more Courtd,
Zzplenontotion of Rofomms
The Reformz of the mognitude nit out above involve o mmber
of mejor implicctilons, beginning with the estoblishnment of new
Tocel Governnents logelly, %o the holding of clections, Ytronsfor
of functiong, finomee ond shofd deployment. Boch State has
therefore been requocted o drow wp its implenentetion progrommes
ofter conswliotion with the Federel Governnent with o view $o

gtendordising ond horymonising the programmen throughout the
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Congclugion

The Locul Goveranent Refomm offers o cholleage to overy
Migerien either in his cepoeily os o meaber of the proposed
Treditional Council or the clected Council or as officicl of the
Locol Goverament or even vs 2 tome~payer, since its success
is bound te affect the quality of 1ife of the commen mon, This
is wore 80 becamse o well-run Local Govermme:d will be in o
pﬂ.lifm o sumplement Goverament ¢ffort in the provicion of
good roods, health scrvices, good schools cad othor modern
amenities, The muccens of the rcfom is therclore of such
erucial importence to wus <11,

Thenk you,







CHART II

FUNCTIONS OF LOC.T GOVERI UL

Funections which cre the responsibility of Tocol Governments
Save under exceptional or temporary circumstonces.

Markets ond lMotor parks:

Senitary inspection, refuse and nighiS0ll w.BPUseL;

Control of verming -

Slaughter houses, slaughter slabs;

Public conveniences;

Burial grounds;

Registration of births, deaths end marriages;

Provision of community ond locasl recreation centres;

Parks, gardens and public open spoces;

Graging grounds, fuel plantetions;

Licensing supervision ond regulation of bake houses,

«+ and launderies; .

Licensing, regulation and control of the sale of licuor;
Licensing and regulation of bicycles, hand carts and
other types of vehicles except those mechanicelly

propelled, and canoes;

Control or keeping of animals;

Control of hoardings, advertisements, use of loud-
speakers in or near public places, drumming;

Haming of rocds and streets and numberin- of plots/
buildings;

Control and collection of revenue from forestry
outside the 'Forest Estate' of gazetted Forest
Reserves;

Collection of vehicle parking charges;

Collection of property end other rates, community
tax end other designated revenue sources.



CHART ITI

TMunctions which should be regarded as Local Government
responsibilities although State Governments end other orgsnisations
mey 2lso perform part or whole of these functions if T.ocal
Governments cre not equipped to perform them initially,

Health Centres, Maternity Centres, Dispensaries and
Health Clinics, /mbulance Services, Leprosy clinics
and preventive heslth services:

Abbatoirs, meat inspection:

Nursery end primery and zdult educetion;

Information and public enlightenment;

Provision of scholarships and bursaries;

Provision of public libraries and reading rooms;

e Agricultural extension, animal health extension
services cnd veterinary clinics:

Rural and Semi-Urban water supply;

Fire Services;

Provision of roads and streets (other than trunk
roads) their lighting, drainage;

Control of water ond atmospheric pollution;

Control of beggars, of prostitution and repatristion of
destitutes;

Provision of homes for destitues, the infirm and
orphans;

Provision of public utilities except where restricted
by other legisleation, specificelly including provi-
sion of road and inland weter transport;

Public housing programmes. Operation of commercial
undertakings. Control of traffic and parking;

Regulation and control of buildings. Town and

Country Planning;

Piped sewersge systems.



TRADITIONAT /COUNCIL
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EDUCATION COMHMITTEE

FINANCE AND GENERML
PURFOSES COIMIITTEE
(COUNCIL CABINET)

OTHER COMMITTEE(S)

YORIES COIMMITTEE

sATLTH COMIMITTEE %GRIG'E:"F%TUILE ﬂ%ﬂé 5
NATURAL RES0O 5
-COIMMITTEE
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CIRCULAR LETTER

To: The Secretary to the Feaeral Military Government

All Secretaries to State Military Governments

RECEIVED
1SJuLl9z7

CONFIPEN AL
REGSTRY .
‘ R

LT MGER IR

-

All Federal Permanent Secretaries

all Permanent Secretaries to State
Ministries of Establishments and Training

All Chief Executives of Public Corporations
" and State-Owned Companies

The Chief of Staff
Supreme Headquarters

The Inspector General of Police

A 5-Year Programme of Management Training for Senior
Executives in the Public Sector, 1978 - 1983

As you are already aware, the Administrative Staff College of Nigeria
was established inter alia, to provide higher management training for the
development of senior executives for the public and private sectors of the
Nigerian economy. In pursuance of this objective, the Programmes Division
of the College is working on a plan incorporating the training needs of the
various arms of the public sector and outlining proposals for meeting these
needs. The time-frame we have in mind for the plan is five years
beginning in October 1978.

2. At the moment, the College runs a series of Advanced Management
Courses (for the public sector) and Advanced General Management Courses
(for the public and the private sectors, and the armed forces and the police).
By and large, the two types of courses are ‘generalist' in orientation since
they focus on the broad issues of policy determination and policy execution.
In order to upgrade the general level of managerial performance in the public
sector, it is felt that a new set of management training programmes tailored

- to the needs of particular institutions will have to be introduced. Without
prejudice to what may finally emerge as a result of this circular letter, it is
believed that the following types of institutions will benefit immensely from
‘generalist' as well as specialist management training programmes - Public
Works, Social Services, Industrial/Commercial, Agro-allied, Energy-generating
and similar institutions.

e a2

Temporary Office: 69€ Ajao Rd, Industrial Estate, lkeja, Lagos.
All correspondence to be addressed to the Director ASCON.
P.M.B. 1215, lkeja.
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All Permanent Secretaries to State
Minisiries of Establishments and Training

All Chief Executives of Public Corporations
" and State-Owned Companies

The Chief of Staff
Supreme Headquarters

The Inspector General of Police

A 5-Year Programme of Management Training for Senior
Executives in the Public Sector, 1978 - 1983

As you are already aware, the Administrative Staff College of Nigeria
was established inter alia, to provide higher management training for the
development of senior executives for the public and private sectors of the
Nigerian economy. In pursuance of this objective, the Programmes Division
of the College is working on a plan incorporating the training needs of the
various arms of the public sector and -outlining proposals for meeting these
needs. The time-frame we have in mind for the plan is five years
beginning in October 1978.

2. At the moment, the College runs a series of Advanced Management
Courses (for the public sector) and Advanced General Management Courses
(for the public and the private sectors, and the armed forces and the police).
By and large, the two types of courses are 'generalist' in orientation since
they focus on the broad issues of policy determination and policy execution.
In order to upgrade the general level of managenal performance in the public
sector, it is felt that a new set of management training programmes tailored
to the needs of particular institutions will have to be introduced. Without
prejudice to what may finally emerge as a result of this circular letter, it is
believed that the following types of institutions will benefit immensely from
'generalist' as well as specialist management training programmes - Public
Works, Social Services, Industrial/ Commercial Agro-zllied, Energy-generating
and similar institutions.

sl

Temporary Office: 69€ Ajao Rd, Industrial Estate, lkeja, Lagos.
All correspondence to be addreSSed to the Director ASCON.
P.M.B. 1215, lkeja,
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3. In drawing up the 5-year plan, ASCON will have to rely on the
maximum co-operation of all the various arms ¢f the public sector.
In particular, detailed information will be required on:-

(@) the type and range of activities of each public
institution (whether Public Works, Social Services,
Industrial, Commercial, Agro-Allied, etc.),

(b) the areas of managerial weakness (whether at
senior management or middle management area),

(c) the type of management training programmes consi-
dered suitable in overcoming the weaknesses
(whether 'generalist' or 'specialist' management
training, and if, 'specialist', what funciinnal
areas in cover),

(d) estimate of the number and grade levels of .
officers to benefit from the training programmes
within the next five years (a year-by-year
tabulation of training programme will be most
useful) .

4, 1 should be most grateful if every effort could be made to supply all
the pertinent information before the end of August 1977. A programme of
follow-up visits by members of staff of ASCON is being planned for
December 1977 to March 1978.

(M. J. Balogun (]jf))
Dean of Studies
Administrative Staff College of Nigeria

US(sM)

| 1= &64 . HE
(p-1%2 & 3 ase Jub e

EL -
15’/7/77
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See, (811),

Kindly see the ASCON circular at peges 182 - 183,

2, It seems to me that before one can give meaningful
ansyers to the enquiry in paragrsph 3 of the circular, a
dialogue with the Ministry of Establishments snd Training

in particular}and perhaps other Ministries whose areas of
operation are mentioned in the enquiry should be consulted.
Happily, the circular is already addressed to the Permanent
Secretary, Ministry of Establishments and Training of each
S-l:ate? amongst others, I therefore suggest that this Division
should liaise closely with R & T Division of the Ministry

of Establishments and Training +to work out a joint approach

to the issue; thereby avoiding working at cross-purposes, please.

. Olads OJ
US (SMS’

ﬂ?ﬂ;uly, 1977

Uabe (Bal:),
I agree with your views above. FPlease seek the comments
of Ministry of Estab. on the circular and also whether
they consider it desirable to synchronise the training
scheme they are currently drawing up for the entire Public

Service of this State with this programme.

DX E. Nottidge (Mrs.)
Sec. (S.M.)

Al
20 July, 1977.



SP/s.396/185 £ July, 1977

The Permanent Secretary,

o Hinistry of Esteb. & Tralning,
Ibadan,

T am divected to refer to a letter No.PD/1/1 of (7] 7o
8th July, 1977 vhich was addressed to you by the Administrative
Staff College of Nigeria and our (0ladapo/Tayo) discussion of
today and to request that all the various Ministries and
Government Departments be requested to make proposals in
respect of the course as outlined in paragraph 3 of the letter.

I am further to reques{ that the training scheme which your
Hinistry is trying to evolve should be taldng into consideration
vhen making proposals to the Administrative Staff colm

of Nigeria. P
o WILITARY ".‘.‘;:"’?-\

REGISTIRY

3 il 9o M
26 JUL ',’{Q

CONFIDENTIAL ;
"b

for Secretary to the Military Gwernmmt
and Heed of Service.
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The Administrative Steff College

of fligerna
(Established by Dacree No.39 of 1973)

Sh

Telephones P.M.Bag 1215 (SIS WM. J
31296, 33531 Ikeja ;

Coblasard Talagrans LAGOS OurRef
ASCON IKEJA. Nour Refi s I s

Director: A,O. OGUNDIPE

-4 AUG 1977

CONFIOEN 1AL

w\?ﬁ\"’l

Temporary Office: 69€ Ajao Rd, Industrial Estate, Ikeja, Lagos.
All correspondence to be addressed to the Director ASCON,
P.M.B. 1215, lkeja.



TEL/51158/978 . 061420HRS JAN. 78 (MAO)
l‘ﬁom : SECRETARY TO THE MILITARY GOVERNMENT ENUGU
TO: DIRECTOR ADMIN{STRATIVE_STAF# COLLEGE OF NIGERIA PREMIER
HOTEL POST OFFICE BOX 1206 |BADAN

SGA/C/90/1 /X

MR C X A X CHUKWUNYELU COURSE PARTICIPANT LEAVES LAGOS FOR

IBADAN ON SUNDAY 8TH JANUARY 1978 AT 1630 HOURS BY FLIGHT WT

i -

K 435Y X PLEASE ARRANGE TO MEET HIM AT THE AIRPORT X

X

LR
WY K X GEORGES VAN-LARE

0
FOﬁBEC TO THE MIL.GOVY T ENUGU +




Ref. No. SP/S.396/187A _
Governor's Office, /
Agodi, '
; Ibadane -

oth January, 1978

The Director,

Administrative Staff College of Nigeria,
¢/o Premier Hotel,

Ib&dﬂﬂ L]

For informstion and necessary action, please.

G

(WeA Mo Owolabi),
for Secretary to the Military Government &
Head of Service,

_"\[';'E fl”{lr‘h‘-\
: i -

o ——

[, Y




Our Ref. lo.302/47/43

e WHTARY 2% Public bervice Commission,
A e \WED \:“_ Private Mail Bag 5005,
#ro/  REER LY 3 < \i, ITbadan,
[ t §MARITSTS N
1S ( et /I_Q.ﬂf/::’.' 9th March, 1978,
CINCULR LETTER N2l oyt
_;L"..—_';L—_—J:‘-_--J;'- ":"_ & ?,% 'l' L “F i‘lll.r&_-_' i "-,.';-‘"

To: THE SECRETARY TO THE MILITARY GOVERNIMENT
AND HEAD OF SLERVICE.

e ALL HEADS OF DEPARTMENTS.

Administrative Staff College of Nigeria
Vacancies for Directors

I forward herewith an advertisement from the Director,
Administrative Staff College of Nigeria (ASCON) in respect of
vacanciesleiisting in the College.

2 ﬂﬁplications from interested serving officers should
be submitted through the appropriate official channels to the
Director of ASCON.

|
i
I

iy
ey Vo
(Bisi Oyddeji) *
for Secretary
Public Service Commission

gex— CS ﬂﬂ)/
S

F}]- cancnlote -

r‘ﬁt’_ “AKINYELE

)4]3[2¢
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THE ADUINTMRATIVE SIAFF COLLLGE OF NIGERIA

— e s

The College requires

divisions in its Fro-rammes and Courses Department viz:

A Director

B Director

C Director

D Director

Human Resources lManagement

Financial Resources and Quantitative
Management

Material Resources Management

Methods (Systems) Management

DIRECTORS to head each of the four

The Directors will, with other Departmental Heads, make up

the top Executive team of the College and will report to the

Director-Generaly who is the Chief Executive of the institution.

JOB DESCRIPTION

The individual Director will amongst other things be

required to -

(i) develop and present training material during courses

in his discipline

(ii) run and administer courses in his subject area with

internal or external resource persons

(iii) operate as Course Co-ordinator

(iv) conduct research in his subject area

(v) manage or conduct consultancy assignments

(vi) head his Division

The areas of concern for each of the four divisions include

but are not confined to, those indicated below:

a. Department of Human Resources Management

("Ourselves and the People we Work With")

Motivation:

Communications: Leadership; Delegation;

Appraisal end Evaluation; Job Description; MbO; Incdustrial

Relations; Personnel Administrztion; Work Study; Staff

Training and Development. Public Relations; Mass

Communications,

SR
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Department of Financial liesources and suantitative Management

-1-21--.

("Hanaging Honey and Using Figures")
Cost and Management Accounting; Manapgement Accounts; Financial
Management; Financial Accounts; Financial Analysis Project
and Investment Appraisel; Statistics; Graphs and Charts;
Management Mathematics; Business (Growth and Profit) Strategy;
Lconomics; Benking; Import and Export Trading; Stock Exchange.

Department of Material Iesources lManagement®

("Creating and Using Material Resources"
Agricultural Development; Produce Marketing; Industrialisation;
Production and Manufacturing Management; Marketing. Product
Policy and Sales Management; Supply Menagement and Inventory
Control; Physical Distribution llanagement.

Department of Methods (Systems) Management

("Organising Information; Organisation for Action")
Informaticsg; “.D.F.; Mananement and Control Systems; Corporate
Organisation and Strategy; Operational Research; Net-work
Analysis (C.FP.A.); Project Appraisal; Computer Systems;
Structure and Workings of the Fublic Sector;

G UTALIFICATIONS

Candidates for each of the =zbove posts must

(a) be in possession of a University degree or an equivalent
professional qualification. Possession of both or an
additional higher degree may be an advantage.

(b) have at least ten years management expericnce including
at least four years in a post on GL 13 or above in the
public sector, or in a private sector-post recognised as
enjoying 'senior management' status, e.g. head of

Department or section for at least four —uoi:o,

ases/D
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CTHER CCNDI'MTONS \ ‘)’

(i) Candidates already in the public services may be
accepled on trinsfer or s=condment.
(ii) Annval leave of 30 days per annum,
(iii) Motor Vehicle illowance in accordance with Federal
Government Regulations.
(iv) Housing, partly furnished, subsidized rental.
Cv) Dledical Foeilitics for cmployees and immediate families,
(vi) New appointees will be introduced to modern presentation
and teaching techniques and may be required to undergo
some traininy and re-orientation.

METHOD OF APPLIC_TICN

Applications together with applicants Curriculum Vitae,
photocopics of original Certificates, and the names and addresses
cf three referces should be forwarded to the following sddrassinet

later than %0th March, 1978.

The Director-General

Administrative otaff College of Nigeria
PaM.B. 1215

IKEJA, LiGOS.

NIGERT A,

gm[SM)/
P Koo Ip»/w,
=

X -
%6(3/?‘6’
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The Administrative Steff College —

0f Nigeria
(Established by Dec eNg..’i?of 1973) ! | |

ety

oo

Ref: D.5/2/13 Q§ ; | 16th October, 1978
To: 3L
Chief of Army Staff,
Chief of Naval Staff g

Chief of Air Staff,

The Secretary to the Federal
Military Government,

- 1 N e —
11 DEC1978
N oo En

The Inspector-General of Police,
&% 1AL
¢ '_r:'r : “GisTRY N

All Federal Permanent' Secretaries and W ol
L OF KiGERIA

Heads of Extra-Ministerial Departmentsy

All Secretaries to State Military Governments,

All Permanent Secretaries of State
Ministries of Establishments,

The Executive Secretary,
National Universities Commission,

All Vice-Chancellors of the
Nigerian Universities,

Rectors/Principals of all Colleges
of Technology,

All Directors of Administration in the
Teaching Hospitals,

All General Managers of Parastatals. -

DECISTON STUDIES:
A JOURNAL OF THE ADMINISTRATIVE STAFF
COLLEGE OF NIGERIA

The Administrative Staff College of Nigeria is planning
to establish a journal with a strong management and public
administration bias. Titled DECISION STUDIES, the -journal

_has the following four-fold objectives:

(i) To provide an opportunity for the review of manage-
ment theory and methodology of management research;

(ii) To promote research in the field of management and
public administration;

(iii) To serve as a bridge between the theory and practice
of management;

(iv) ?u keep senior administrators and business executives
informed about latest developments in management
theory, practices and techniques.

_ £ 7 eo/2
Temporary Office : 69 Ajao Road, Industrial Estate, Ikeja - Lagos.

All correspondence to be addressed to the Director ASCON
P. M. B. 1215, Ikeja
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2. The maiden issue is expected to come out in June 1979. 1In
the mecantime, I should be most grateful if you would kindly
bring this to the notice of all members of your staff. Enquirics
about individual and institutional subscriptions as well as
contributions to thec journal are also welcome.

’

: (Dr M J Balogun)
Editor and Dean of Studies
for: Director-General
Administrative Staff College of Nigeria

(65‘(’_;( ﬁ')
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122, =2 2-00

1" TO:= L
HR CFFICER | SIGI TURE DATE |
1. B e W T ML oS Wﬁ&.__.._,_;___,.
9, Pemmanent Secretary (OMG) "““—agiﬁ——fﬂ :
3. Permanent Secretary/G.H. (ANT) - O j
4. Permonent Secretary (P) Q.0 fJJigllﬁ_ﬂj
5. Permanent GHecretary tBD} h Loaga
6. Secretary (GRA). . % e
7. Secretary (Chieftaincy) Affairs
B. Secretary (5M) (% s |
9. Secretary (SC) ] i Ij”{f?/ 5
§1D. Principal Secretary (CD) T 4 { o !ng
511. principal Secretary (SD) c ,_*AKm-ﬂ.u__.J.____
%12. Principal Secretary (SC) Q§>%}\ ! ﬁf7{12—
143, U. 5. (5M) :
4. U. 3. (C) Affairs
15, P. A. S. (G&A)... g 1
16« Pa f1e 5. (F&E) Ko = |
17. P. A. 8. (8.H.) « bRl
B P fie i (0.2 L L
19, Snr. Asst. Secretary (CD) f#’“{ i ‘L;?{ﬂffqigf
P0. Gnr. Asst. Secretary (C.8.8%) ;
21. QNssistent Secretary (F.8.E.)
22, Assistant Secretary (S.li.) ’32?? f&?j%;{?jf
23. hssistont Secretary (Ge&.A.J S
|24, Assistant Secretary (SC) P T
o5, Assistant Secretary (C) s e
°6. AHssistant Secretary ()
27, Assistant Secretary (CD) o S e
28. Press Officer
29, Principal Execut. Officer (P)
30. Prin. Execut. Officer (Security)
31. Senior Executive Cfficer (P)
22. Higher Executive Gfficer (P)
123. Higher Executive Cfficer (A/Cs)
:Bh, High. Exect. Officer (Conf, Reg.)
35. Executive Officer (A/Cs)
36. Executive Dfficer (A/Cs)
37. Executive Officer (A/Cs) Audit
38, Executive Cfficer (R)
.i39. Execusive Cfficer (P)
D). Sy Rre csudtoandt-
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ASCON Prquamme of”
General Management Gourses

I:wish to inform yoé that from lMarch this year, this
College will be running, on a regular basis, continuous
six-week courses in-General Management for Public Service
officers in the Federal and State Civil Services, Parasfatal
institutions end other Public Service cvganlsatlons in the

_country.

2. . Programme Orientation: These courses constitute a

pragraﬁme for the formal and basic training cf Fublic

Service personnel . usually but not invariably in Grade Levels
08 - 12, who are éither helding or are about to be placed

in positions requiring the application of discrete mﬁnagerial
kuowledge, skills and attitudes for effectiveness in the task
of obtaining results through the efforts of subordinates.

B rQ]:_pj_ggfgj._ggg.»LO::g—Ttﬂ*yg; To develop an emphusis on the
results-oriented approach Eo management within the Nigerian
Puplic Service. As a result of attending this course,

partic.pants will appraise their, own performance in the light

J
of the methods and techniques d#scusseﬂ and will prepare a
personal acticn plsn which will' lerd to the application of
the knowledge, skills and attitudes of 2 results-oriented

(managerial) style.

'Iernpo ary Office: 68° Ajuo Rd, lndustrial Fstate, Ikeja Lagos.
All correspondencs 1o be addressed to tw Director ASCON
P.IMB 1215, lkerz
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4, ' Bcope: The course content covers such managerial
topics as will:-
| apfovide a review-of Basic Management

1 methods and techniques,
coffer additional information on modern
management practices and techniques,
¢stimulate the identification and
examination of tjpical assumptions
made by managers, aﬁd g
spush back the boundaries and limit-
ations of traditional management.
thinking.

An-ontline of the course content is set out in paragraph 6

below. .

5. Héthodology: The course is heavily participative in

nature, making min;mum use of the lecture and maximum use
of small group‘activities.and group discussions. Thus,
there is ample opportunity for participants to share
experiences and learn from one another 2s well as from the
"formal content” of the course.

Real-to-life film presentations, with connected individual
exercises, relate lesrnt concepls, skills and techniques to
the manager's own work situation.

|
Planned excursion to actual work environment amplifies the

relevance of specific managerial topics. A Certificate will be
iSSuéi to each participant . after each course to show his/her
response to the treining as measured from a criteria-based
test.administered at the end of each module of the course.

Temporary Office: G8° Ajuo Rd, Industrial Estate, ;s Lagos.
All correspondence 10 be addressed to tha Director ASCON
P.MB 1215 lecia
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Ge e . ' Outline of Course Content

-

The Challenge of Management

(a) Problems of seifntaught
managemant

(bg Goal setting and its behefits.,

(¢! Personal goal setting.

- Traditional Managerial Functions

1. OVERVIEW OF FUNCTIONS OF
MANAGEMENT -

(a) What are the basic functions?

(b) How do they inter-relate?

(c) Guidelines on prcgesslonal
management.

2. PLANNING

(a) why plan? .

(b) Steps in the planning
process.

(c) Effective, results-oriented
planning.

5. ORGANIZING

(a) Guidelines to the effective
structuring of organlzatlons.

(b) Structural causes of
performance problems.

(c) Effective staffing.

4. INTERGRATION - DELEGATION

(a) Why delegate?
(b) Obstacles to delegation.
(c) Effective delegation.

5« MEASURING

(a) What is measuring?
(b) Problems caused by ineffective
or inappropriate measures.

(c) Effective standard setting
and measuring

Managerial "§kills
6. COMMUNICATION
(a) Basic elements of effective
face to face communication.

(b) One-~way - two-way
communication

(c) Maintaining accuracy in the
communication chain.

(d) Effective communication
at work.

7. HUMAN RELATIONS

(a) What is motivation?
(b) Needs and motivation in
the work environmeut.
(¢c) Human Relations and
. Performance Improvement.

8. PERFORMANCE EVALUATION

(a) Why evaluate?

(b) Problems with multl—purpose
open systems of evaluation.

(c) Effective evaluation methods.

Modern Management Methods

9. MANAGEMENT BY OBJECTIVES

(a) What is Management by
Objectives?

(b) The stip by step procedure:
Organization Role
Situation Analysis
Coals and Action Plans.

(¢) The managers personal use

of the MBO method.

(d) Organization implementation.

10, PROGRAMME PLANNING AND
BUDGETING SYSTEMS

(a) What is PPBS?

(b) Cost/benefit models.

(c) Discounted cash flow
technique.

11. NETWORK PLANNING (C.P.M.)

(a) What is network planning?

(b) Use of network project models.

(e) Allocation and re-allocation
of resources.

12. PROJECT MANAGEMENT
(a) What is project manafement?
(b) Views of project management.
(e¢) Structural implications of
project management.

1%3. LEADERSHIP STYLE

(a) Over simplifications in the
social science view of
management.

(b) Situation Leadership.

(c) A rationalized effective
approach.

14. ACTION PLANS FOR IMPROVEMENT
OF PERSONAL PERFORMANCE.

Tém;mra:\,r Office: 69C Ajao Rd, Industrial Esiate, keja, |.2gos.
All correspondence to be addressed 1o the Dircctor ASCON
P MR 17215 kpin
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T Calendar: The Programme Calendar for courses to be

run during the 1979/80 period is as follows:-

-

ASCON_General
Manamenmnent FProgramme:

LA . Cplendor for 1979-80
- .
Ceurse No. . Course Dates - Nominations Venue
47 Deadline
GMP 1 Mar, 5-April. 13 Feb. 20, 1979 BDGH and
e 1979 : i ITFCM
S GMP 2 Apr.. 16-May 25  Mar. 30, 1979  ..SafEte—r s
. .= . 1979 Na g : :
GMP 3  June 18-July 27 June &, 1979 ASCON Campus
) 1979 i Badagry
_GMP 4 - Sept. 10-Oct. 19 Aug. 29, 1979 ~ditto-.
1979 :
GMP 5  HNov. 1@-Dec. 21 Oct. 29, 1979 ~ditto-
e - 1979 ' .
G 6 Jan. 14-Feb. 22 Dec. 30, 1979 ~ditto~
- 29 1980 ; ; ;

" * BDGH means Badagry Hotel, also called
Hotel De James - (a temporary venue.)
* ITFCM meens International Trade Fair
Compléx Motel on Badagry Road -
(a temporary venue.)

8. TFees: The College will raise & bill of H100/participant on a
Nominating Avthority as a nominal charge for tuition, course

materials, including a lMunager's Handboole, and necessary course .
facilities, items and services provided to participants.

9. Living Expenses: Based on the' current tarrifs of the

hotel/motel, as the case may be,fthe living expenseﬁ of each
participantgi%g'estimated gt H60!DO per day i.e. N2520.00
for the 'six weeks in International Trade Fair Complex Motel
and H48,00 per doy i.e. N2016.00 for the six weeks in Badagry
Hotel inclusive of bed, meals and service charge where
applicable in each case. VWhen the College's permanent site is

ready for use later in the year, the board and lodging expenses

Temporacy Office: 69 Ajoo Rd, Industrial Estate, keja. Lagos.
All correspondence o be addressed to the Director AGCON

MoEEY ATART . -ta
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of participants will be included in the fees payable to ASCCN
by Nominating Authorities. . .

10.  Settlement of Bills: The Federal Ministry of Establishments

will pay to the College the full amount in respect of the
living expenses of partlclpants from the Feﬁeral Ilnlsterles/
Departments sponsored by that Ministry. Other sponsors should
please arrange fof the full amount in respect of each of their
participants to be deposited with the hotel/motel on or.beforel
the arrival of such participants. |

11. Nominations: ASCON has reserved 3 places

for your  State Govermment in each course

scheduled in the Calendar above. As a Nominating Authority

you are requested please to select officers from your

Government Institutions/Agencies to fill those places

" on each.occasion as follows:~

Badagry h ' : 2
International Trade Fair Complex: 1
up to and including ‘the course scheduled for the period
April 16 - May 19, 1979. Thereafter all nomingtions?ﬁade in
accordance with your quota, will be for ASCON permaneht
campus at Badagry.
12. The names of nominees shown against the appropriate venue
should please be received in this office not léter than the -
deadlines shown in the Calendar.
154 On arrival in Lagos, participants should please report
at the parking lot in front of the Domestic Arrivals Hall,
Muritala liohammed Airport, Ikeja where ASCON vehicles will
stand by to convey them to their respective venues.
1. This letter serves both as a Course Announcement and

Joining Instructions to be re ed to participants.

ke 0, Btok-m:pan
for: Director-Genasral. .
Temporary Office: GQ“AparkihnkbUm]L;awiLq:lachq U "Tel);
All correspondence 1o be addressed to the Director ASCON s
' P.M B, 1215, lkeja



- U™
&

W-S(s m)q ;
m ols. e s
C&?@ 5

gl 1



S.M.G. & H.S.

Your attention is respectfully invited to pp.204 - 208
which came from the Director-General, ASCON, Tkeja
announcing ASCON programme on general management courses for
1979/80. The course is meant for officers on GL.08 - GL.12
who are either holding or about to be placed in positions
r;ﬁuiring the application of discreet managerial knowledge,
gkills and attitudes for effectiveness in the task of obtaining
results through the effort of subordinates. The outline of
course content and the programme calender for 1979/80 are on
pp.206 and 207 .respectively.
2e It is stated in para. 11 of p.208 that ASCON has
reserved 3 places for Oyo State in each course scheduled
in the calender and that as nominating authority, we are
requested to select officers from Government Institutions/
Agencies to fill those places on each occasion as follows:

Badagry - 2

International Trade Fair - 1
S I have, this morning, gone to the Ministry of Estab. &
Training to find out whether or not a copy of pp.204 - 208
has been sent to the Ministry Dby the Director-General.
I was informed that none of such circular had been sent.
In the circumstances, I am recommending that a photostat
copy of the circular be sent to the Ag. P.S., M. E. & T.

to enable him initiate action as regards nomination of

candidates for the course,pliass .

(A [ B. Ogunlowo)

U. 5. (sM),:
leh\J&nuary, 1979 W(ﬁw)
e
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The Administrative Siakf Collége 211
of MNigeria ’
(Esfabl'ished by Decree No.?? of 19?‘-‘3)

e

Ref. D.5/2/14. 6 November 1978

The Director,
Public Admin. Division,
United Nations,

The Executive Secretary,
Economic Commission for Africa,

The Executive Secretary, ECOWAS,

The Director-General, CAFRAD,

The Director-General, RIPA,

The Vice-Chancellors,
All Universities in Africa,

The Vice-Chancellors,
All Commonwealth Universities,

All Management Training Institutions.

DECISION STUDIES
A JOURNAL OF THE ADMINISTRATIVE STAFF
COLLEGE OF NIGERTA

The Administrative 3taff College of Nigeria is planning to
establish a journal with a strong management and public adminis-—
tration bias. Titled DECISION.STUDIES, the journél has the following'
four-fold objectives:

(i) To provide an opportunity for the review
of management theory and methodologg of
management research; .

(ii) To promote research in the field éf manage—

ment and public administration;

/2.

Temporary Office : 69 Ajao Road, Industrial Estate, lkeja - Lagos.
All correspondence to be addressed to the Director ASCON
P. M. B. 1215, lkeja '
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2 DECISION STUDIES . ;
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. Z -r
SUBSCRIPTION RATES N g o B |
e
annual single Issue
NIGERIA i#12.00 1t2.50
Other Countries (U.,S) $20.50 (U.5) $5.25
)
Ll e 5 X _____1 _
(U.K) £12.00 (U.K) £2.75 |
| |

_______

e e T e e o At o e e k
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SUBSCRIZIYON FORM

I/We wish to sULECribE €O ssecvccssveos copy/copies of

each issue «f DECISION STUDIES beginning from 7th June, 1979

issue. My name and addres are as follows:

Name

lﬂdi-.tclﬂonlIldnol-.n-.i.a-..cltnnulba--unn..nu-

Address

R R R

LR A N P R R R N R ' cAmERBseen g

I/We enclose herewith a cheque/postal ousder for the

sum of nsasemosnsssscnnsa Naira (:i12400) das .I.'i".‘:,"f.:'.r: initail

subscription.

“4sdeecocURsDADOReR e

Signature

N. B.
(Cheques/Postal Orders should be crossed and made payable

to ASCON IKEJA. Cempleted subscription forms should be

returned to:

The Editer
DECISION STUDIES
ASCON

P. M. B.Z21215
IKEJA

NIGERIA.

Temporary Office: 63% Ajao Rd, Industrial Estate. lkeja, Lagos.

Al corresponcdence to be add:essed to the Director ARCON

= \
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SP/5.396/214 2 g anuary, 1979

Thee Permanent Secretary,
Ministry of Establishments
and Training,
(Recruitment & Training Division),
ITbadan,

ASCON Programme of General
Management Courses

ff 2ol - 2-9“’4

—-— am directed to forward herewith photocopy of a
letter dated 11th January, 1979 on the above-named
subject forwarded here by the Director-General, .
Administrative Staff College of Nigeria and to request
you to 1n1t1ate necessary action as deemed fit in
espect of ncminations for the various courses 1nd1cated
? in the schedule at paragraph 7 of the Circular.

(A 1(.13/.\332;1121101?0 )

for Sgﬁretary to the ﬁilitary
Goverdment and Head of Service.

2%
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CIRCULAR LETTER

Federal Ministry of Establisbments,
Independence -Building,
Laoos. i

Ref. Na. A1/3/Vol.1/40 19th February, 1979

To:

The Secretary to the Federal Military
GoYernment, ST,

The Inspector-General of Police,

All Federal Permanent Secretaries and
Heads of Extra-Ministerial.Departments,

All Secretaries to StatE M111tarv GnuernmentsTa

All Fermannnt Secretaries of State Ministries of

Establishments, ” RECEIVED

26FEBI979

CRAFIDENTIAL
REGISTRY

The Executive Secretary,
National Universities Commission,

All General Managers of Federal Parastatals.

RECRUITMENT OF STAFF FOR THE ADMINISTRATIVE
STAFF GOLLCGE OF NIGERIA m—

The Federél tilitary Government has recenfly reviewed the history,
COUTEE cnntents-and modus operandi of the Administrative Staff College
of Nigeria and directed that, to enable the College to cope Effectibely
with the anﬁrmuus training requirements of the public serQicE, 3 63 F
should henceforth restrict the scope and coverage of its activities to
the public sector. In order to ensurelthat the training programmes
of the College bear relevance to the needs of the public service,
the Government has further directed that its teaching staff should be
drawn  largely from amongst serving public servants.-

2. It has therefore been decided that chmpetent puﬁlin servants
who possess relevant experience and qualifications will be pnsteﬁ

to the College from time to time to serve as members of the dirgcting
and teéching staff for a period of two to three years after uhiéﬁ
they will be reposted to their Ministries/Departments or Corporations
to continue with their normal duties. Officers who wish, may be
allowed to stay longer with the College or join its permanent staff.
whilst on posting to the College, serving officers will retain their

seniority in their respective cadres and will be considered for

/2
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promotions along with their colleagues. They will also have the added
advantage of receiving further training in their disciplines and other
relevant fields which will equip them not uniy for their academic
functions in the Callége but also for higher respnnsibi;ities when
they return to their respective MinistriES/DEpartments/ﬂurparatiuna.l
3. Although the structure and organisation of the College a;e
currently being reviewed, the Courses and Programmes Department is
presently made up of the Fulluﬁing four Divisions:-

(A) Human Resources Management Division

(B) Financial Resources and GQuantitative Management
Division

(C) Material Resources Management Division
(D):Hethuds (Systems) Management Division
.ﬁ. ‘*THE following vacant posts of directing staff exist in the
four Divisions of the Department:-
Director of Studies * BL. 16 (4 posts)
Assistant Director of Studies GL. 15 (4 posts)
In addition to the directing staff, a number of vacancies also

exist in each of the four Divisions in the following grades:-

Chief Managemeﬁt Development Officer GL. 14
Rssistant Chief Management
Development Officer GL. 13
" ‘Principal Management Development
Dfficer GL. 12
denior Management Develaopmant Officer Gl. 10

The descriptions of the jobs, qualifications and experience required
are detailed in the Annexure to this Circular Letter.

Sa. The purpose of this Circular Letter is to invite applications™
from suitably gualified and experienced officers. GSelected
can@idatgs will be given a short and intensive orientation course

to enable them to do further concentrated reéding and prepare theif
initial course notes. Applications from interested candidates |
together with their curricula vitarum, photo-copies of original

certificates and the names and addresses of three referees should

73
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reach the Director-General, Administrative Staff College of Nigeria,

P.M.8. 1245, Ikeja, Lagos not later than Friday the 23rd of March, 1979.

6. Permanent Secretaries and Heads of Extra-Minﬁaterial Departments
are requested to bring the contents of this circular letter to the
notice of all officers in their Ministries and Departments as well as
Statutory Corporations and State-owned Companies for which their

Ministries are responsible.

oo oial

F. V. EMANUEL)
Permanent Secretary,
Federal Ministry of Establishments.
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ANNEXURE

THE ADMINISTRATIVE STAFF CULLEGE OF NIGERIA

The College reguires the following DIRECTING STHFF to man the

four divisions in its Programmes and Courses Department Viz:

-

(a) DIRECTOR ~ Human Resources ifanagement:

G.L. 16 - (411,268 - #12,420) .

(b) DIRECTCR

i

Financisl Resources and Quantitative

Management

G.L. 16 - (311,268 - 812,420)

‘(c) DIRECTOR - Material Resources Management

G.L. 16 = (11,268 - #412,420)

(#) DIRECTUR - Methods (Systems) Management

GiL. 16 - (#11,268 - %12,420)

(a)-ASSISTANT DJRECTOR - Human Resources Management

G.L. ‘15 = (49,996 - f411,028)

(fj ASSTSTANT DIRECTOR - Financial Resources and
QHantitatiue'Management

G.L. 15 - (49,996 - #11,028)

fMaterial Resources Management

1

(g) ASSISTANT DIRECTCR
B.le 15 ~.(849,996 - N11,028)

(h) ASSISTANT DIRECTOR - Methods (5ystems) Management

1

G.L. 15 - (%9,996 - #11,028)

The DIRECTORS (Paosts A, 3, C, & D) will, with other Departmental
Heads, make up the top Executive team of the College and will report
to the Director-General, who is the Chief Executive of the
institution.

JUB DESCRIFTION

The individual DIRECTOR will, amongst other things, be
required to:-
(1) develop and present training materials during
courses in his discipline;”
(ii) run and administer courses in his subject area with

internal or external respurce PETSONS;

/2
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(iii)
(iv)
(v)

The area of concern for each of the four divisions include but are

ANMNEXURE
= 9w T

conduct research in his subject area;
manage or conduct consultancy assignments;

head his Division.

not confined to the following:

(a)

(b)

(c)

(d)

Human Resources Management Division

("Ourselves and the People We Work With")

Motivation; Comnunications; Leadersnip; Delegation;
Performance Appraisal and Evaluation; Job Evaluation;
MBO and related Techniques; Industrial Relations;
Personnel Administration; Work Study; Staff Training
and Development; Public Relations; Ptass Communications.

Financial Resources and Quantitative Management Division

("Managing Mdney and Using Figures")
Cost and Management Accounting; Financial Management;

Financial Analysis; Projects and Investments Appraisal;

‘Statistics in Management; Graphs and Charts; Business

(Growth and Profit) Economics; Banking; Import and
Export Trading; Stock Exchange.

Material Resources Management Division

("Creating and Using Material Resources®)
Agricultural Development; Industrialisation;
Production and Manufacturing Management; Marketing;
Supply Management and Inventory Control; Physical
Distribution Management.

iethods (Systems) Management Division

("Organising Information; Organisastion for Action")
Informatics; E.D.P.; Management Information and
Control Systems; Corporate Organisation and
Strategy; Operational Research in Management;
Net-Work Analysis (C.P.A.); Project Appraisal:
Structure; Organisation and fethods in the

Public Service.

/3

%



i) ANNEXURE
) R ANNEXURE

Ry e — Do

QUALIFICATIONS

DIRECTORS

Candidates for these posts must:-
1. (a) possess a University degree or egquivalent
professional qualification: Possession of

. both or an edditional-higher degree.may be am

[r
14

3 gdvantage;

(b) have at least ten years management experiznce
including three years in a senior management
post in the public sector (i.e. GL. 14 and above)
or in the private sector, e.g. Head -of Department
or Section;

.* pr (c) have at least ten years teaching experience in
a relevant field in a School of Business or
Rdministratiun,la University or a recognised
institution of higher learning inbluding at least
* three years in a high academic appointment
(normally one on GL. 14 or above).

(d) have at least ten years experience of management
or teaching or an acceptable mixture of the
foregoing including the minimum of three years
"senior management! status designated above;

“(e) also satisfy the College that either their
gualifications or their recent management
experience are directly relevant to the fields
-of :concern designated to the post applied for.

In appraising candidates, the College will
require evidence of past success in the selected
field and a willingness and ability to impart
their knowledge and share their experience with
course members and College staff.
2e For candidates with mainly an academic background, evidence

of successful research and publication in a relevant field may be

222
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acceptable in lieu of-mansgement-experience.
3. R'high level of numeracy will be required of each candidate, and
evidence of ability to. perform effectively in more than one management
'Field! will be an advantage.

L. ASSISTANT. DIRECTURS

Candidates for these posts are expected to meet-sll-the above-stated

requirements for the posts of-Directors_except that they must have at
least nine years management experience including two years in a
senior management post in the public sector (i.e. GL. 13 and above)

or in the private sector, e.g. Head of Department or Section.

_ OTHER POSTS AND SALARIES
A. Chief Management Development Officer (EL.J&_:ﬁ#B;gﬁ&"rg#E,EEBQ
B. Assistant Chief Management Development %
Officer (GL. 13) -47,76L -~ #8,724)
C. Principal Management Development
Officer (GL. 12) . - #7,104 - #47,752)
D. Senior Management Development Officer (GL.10) #5,460 - 86,452)
For each.of the above positions, there are vacancies in each of

the four divisions of the Courses and Programmes Department.

5. Qualifications

Applicants for A - D must be holders of recognised University
degrees. Preference will be given to holders of good honours degrees
and relevant diplomas in appropriate. fields.

6. Experience

For A, B, C, D applicants must possess at least 8, 6, 5.and
3 years cognate experience respectively in management positions
or teaching in a management training institution.

7. For all posts, some degree of numeracy will be required of ‘each
candidate and the College will, in addition, seek evidence of past
success, a demonstrated interest in the selected field of
specialisation and willingness and ability to impart: knowledge

and share experience.
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TELEGRAMS : PERMESTADS " ST% bﬁ% TELEPHONE: IBADAN 62100/ Q‘ D‘ 5

e T

MINISTRY OF ESTABLISHMENTS AND TRAINING
RECRUITMENT AND TRAINING BRANCH
PRIVATE MAIL BAG No. 5001 : IBADAN + OY0 STATE OF NIGERIA

Vour Ref. NO. uireaamsssasrasanas
All communications on this matter

ga:dd be adr::‘!md to the Permanent [E

crelary quotin 5

O el Now RT22/927/V01.11/558 pacdd_Eebruary, 1979
The Secretary to the Military e MILITARY 53

Gbvernment and Head of Service,
Office of the Military Administrator,
Agodi,

Ibadan.

Attention: Mr., A.0.B. Ogunlowo

ASCON Programme of General
Management Courses

]D'dZJk[ I am directed to refer to your letter No. SP/S.396/214

of 24th January, 1979 and to request you to make nominations
for Course No. GMP1 holding at the Badagry Hotel - Hotel De
James and International Trade Fair Complex Motel on Badagry
Road from 5th March to 13th April, 1979 as follows:-

(a) 2 Administrative Officers on GL.08-12

(b) 1 Professional Officer GL.08-12 from the
Qﬂﬁ? zkff”” Investment and Credit Corporation of Oyo State.

et b 2. In view of the closeness of the date the course would
&L(s-cl r commence, I should be grateful if you would please make
fs* EvaJ* . available in this Ministry a list of your nominees for
wﬁy_é‘hw‘ onward transmission to Lagos through Mr. A. Shadare an

official of the Administrative Staff College of Nigeria who
has expressed his willingness to take the list down to Lagos.

=Eaphe
- AR
%L ! vy Q_-t' s o ’/’-

£V yiola),
for Ag. Permanent Secret



mv 21,

S.M.G. & H.S.

The letter at p.225 was brought to me yesterday
afternoon and I should like to treat it because of the
urgency attached to the request. The letter is from the
Ag. P.S., M. E. & T. requesting us to nominate 2 Admin.
Officers on GL.08 - 12 for ASCON Course No. GMP1 holding at
the Badagry Hotel - Hotel De James - and International Trade
Fair éomplex Motel on Badagry Road from 5th March to 13th
April, 1979.

2 It wgégﬁ'be recalled that Messrs R.A. Obaleke and
T.A. Aderele were asked to withdraw from the University of
Ife D.P.A. Course during this Session in view of the fact
that it was thought it would be a waste of time sending them
to do the course since they are already holders of D.P.A.
certificates obtained from Canada and former Nigerian
College of Arts and Science, Ibadan respectively. There was,
therefore, the directive that other courses should be found
for them.
Ba In the light of the foregoing, I would respectfully wish
to recommend that Messrs R.A. Cbaleke and T.A. Aderele
both Admin. Officers Grade IV, GL.12 be sent to the course.
Please approve.
4, I would also wish to invite your attention to the
pp 217 - 223
Federal Ministry of Estab. Circularﬁdealing with recruitment
of staff for the Administrative Staff College of Nigeria.
The Iolloﬁing posts of directing staff exist in the four
Divisions of the Department:
(a) Director of Studies (4 posts);

and (b) Assistant Director of Studies, GL.15 (4 posts).

In addition to the directing staff, a number of vacancies
also exist in each of the four Divisions mentioned in
para. 3 of p.218 in the following grades:

(i) Chief Management Development Officer, GL.14;

1'01/2
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(ii) Asst. Chief Management Development Officer, GL.13;
(iii) Principal Management Development Officer, GL.12;
and (iv) BSenior Management Development Officer, GL.711.

5. The descriptions of the jobs, qualifications and
experience required are detailed in the annexure at pp.220 - 223.
It is also indicated in para. 5 of p.218 that the selected
candidates will be given a short and intensive oriehtation
course to enable them do further concentrated reading and
prepare their initial course notes. Applications from
interested candidates together with their curricula vitarum,
photo-copies of original certificates and the names and
addresses of three referees should reach the Director-General,
ASCON, P.M.B. 1215, Ikeja, Lagos not later than 23rd lMarch,1979.
G According to the Distribution List on p.217, copies of
the Circular have been forwarded to all the Permanent
Secretaries of State Ministries of Establishments. It 1is
hoped that copies must have been received by our P.S., M.E.&T.
who, in fact, should initiate further necessary action in
sending out the Circular to all Ministries and Parastatals.
On the return of file, I would, however, go to the Ministry
of Estab. & Training to find out whether or not copies of

the Circular have been received. If not, a copy of the

s
\\;f% Circular at back cover would be sent to the lMinistry for

further necessary action. I should be grateful if you would

notg the Circular for information only, please.

(A. / B. Ogunlowo),
U. 5./ (sM),

[( ar
X]'February, 1979 sl o)
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SP/S.396/228 ?ga‘Februarm 1979

The Acting Permanent Secretary,
Miniftry of Establishments

and Training,
Thadan.

(For the attention of lMr. M. O, Iyiola

ASCON Programme of General
Management Courses

I am directed to refer to your letter No. RT.2/927/
| Vol. II/558 of 26th February, 1979 on the above-named
subject and to inform you that the Secretary to the
Military Government and Head of Service has approved the
nominations of Messrs R. A. Obaleke and T. A. Aderele,
both Administrative Officers, Grade IV, GL.12 to attend
Course No. GIMP1 holding at Badagry Hotel - Hotel De James -
and International Trade Fair Complex lMotel on Badagry Road
from 5th March to 13th April, 1979.

-féj =N (A. 0. B. Ogunlowo),
‘ . for Segretary to the Military
: Government and Head of Service
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SP/5.396/229 7'(&%5

Iive Re A. Obaleke,
Aduinistrative Cfficer Grade IV

Ul

ruary, 1979

The Perwanent secretary,
Ministry of Education,
Ibadan,

AGCON Programme of General

lianazement Courses

I am directed to inform you that the Secretary to the
lilitary Governuent =nd IHead of iervice has approved your
nomination to attend Course lo. GHMP1 holding at the
Badagry Hotel - Hotel De Jmmes - and International Trade
T'air Complex Fotel on Badagry Load from 5th liarch to 13th
April, 1979.

2s Please contact lir. lie C. Iyiola of the lMinistry of
Lotablicshments end Training, Recruitment and Treining
Braonch for further particulars in respect of the course.

(A. O./B. Ogunlowo),
for Gecretary to the riilitary
Governuent and lead of Service.

(g Our Ref. No. SP/S.396/229A
LIV A Office of the Military Administrator,
R E L % Agodi - Ibadan.
:}gﬁL February, 1979
Copy to:

The Permanent Secretary,
Ministry of Education,
Ibadan.

Above for your information. Please deliver the
original of this letter to Mr. R. A. Obaleke.

. B. Ogunlowo),
ary to the Military
Government and Head of Service.



SE/5.396/230 ) ggb?abruary, 1579

Iire To Ae hdercle,
Aduinistrative Officer Grade IV

u.f.s8. The Secretary,
Lnesl Government Service Commigsion,
Jhadan.

ASCON Programme of General
Management Courses

I am direcied to inform you that the Secretary to the
jdlitary Goverament and Head of service has approved your
nouination to attend Course No., GiiP1 holding at the
gadagry Hotel - iotel De James - and Internaticnal Trade
Pair Complex liotel on Badsgry Road fron 5th liarch to 13th
Apxil, 1979,

2. Please contact I'r. 1. 0. Iyiola of the Ministry of
Getoblishments =nd VTraining, Recruitment and Training
wwaneh for furbther particulars in respect of the course.

(A. 0o B. Ogunlowo),
for Secretfiry to the lilitary
Government and idead of Service.

Our Ref. No. 5P/5.396/2350A

Office of the Military Administrator,
Agodi - Ibadan.

;4(“& February, 1979

Copy to:

The Secretary, Uk Y
Local Government Service Commission,
Ibadan.

Above for your information. Please deliver the
original of this letter to Mr. T. A. Aderele.

(A. 0/ B. Ogunlowo),
for Secretlary to the Military
Government and Head of Service.
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SP/6.396/232 2 March, 1979

lire Do A. Ayoade, fy I
ﬁdmin%strativa Officer Grade V . N\

The Permanent Lecretvary ! Ay
(ipecial Duties), |

Gffice of the lMilitary Administrator, !
Ibadan.

ASCON Programme of General i\
ionagement GCourses :

I am directed to inform you that the Secretary to the
Military Goverament and Head of Service has approved your
nomination to attend Course No. GI1?1 holding at the |
Badagry Hotel - iotel De James - and International Trade |
Fair Complex liotel on Badagry Road from 5th March to 15th ]

J.‘l.pril ] ‘l 9?9-
2e Please contact IlMr. . O. Iyiola of the liinistry of

Zotablishments ond Training, Recruitment and Training
Branch for further particulars in respect of the course.

S V' 224

CA, Oy Ogunlowo ),
for Cecret to the lMilitary
Government and Head of ctervice.

Qur Ref. No. SP/S.396/232A

* Office of the Military Administrator,
Agodi,
Ibadan.

o "ml‘larch , 1979

Copy to:

The Permanent Secretary

(Bpecial Duties),

Office of the Military Administrator,
Ibadan.

Above for your information. Please deliver the
original of this letter to Mr. D. A. Ayoade.

(A{ /0. B. Ogunlowo),
for Secretary to the Military
Government and Head of Service.
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5P/S4396/233 2" Marcn, 1979

The Permanent Secretary,
Minigtry of Establishments

and Training,
Ibadan.

(For the attention of Mr. M. O. Iyiola)

ASCON Programme of General
Management Courses
Further to my letter No. SP/S5.396/228 of 28th
February, 1979, please substitute lMr. D. A. Ayoade for

Mr. R. A. Obaleke who, owing to the exigency of the

service, cannot be relsased by his Permanent Secretary

to attend the above-named course.

= /
Q : Chie !VB.V\%gunlowo).

for Secrefary to the Military
Government and Head of Service.




Via

efl5- 3% 2324

—

Mr. D. A. Ayoade,

Administrative Officer Grade V,
Office of the Military Administrator,
Special Duties Division,

Ibadane.
Pp. 3342/9 u5j€ March, 1979
; A¥ 193y
Secretary to the Military Government \ WL NEJI»eD
and Head of Service, 6LOI MY @ ~

Staff Matters Division,
Office of the Military Administrator,
Ibadane

The Permanent Secretary,

Special Duties Division, ?
Office of the Military Administrator, Lsﬁ{
Ibadan. ?7

(For the attention of Mr. A. 0. B. Ogunjowo)

ASCON Programme of General
Management Courses

I wish to refer to your letter No. SP/S 396/232 of 2nd
March, 1979 and to inform you that I had Vagotomy and Pyle-
Chloroplastic surgical operation performed on me in 1978 by
Dr. Olaosebikan and since then I have been placed on special
diet. This will make it inconvenient for me to attend the
above-named course at Badagry and Lagos.

2e I attaches herewith for your information the Medical
Reports by Drs. Adeyemo, Olaosebikan and Alao and in particular

\ Dmigujage 6 which was a medical report on 18th December, 1978. It

shows the history of the operation and subsequent developments,
I shall therefore be grateful if I am excused from attending
the course for sometime until my health returns completely to
normal.

3. However I am very grateful for the opportunity given to me
fop my own self improvement and as soon as my health improves I
will be in a position to undergo any other course which may be
earmarked to improve my efficiency and productivity.

I am, Sir,

Your Obedient Servant,

D.”f%%13§222?i€J7§ :

Administrative Officer Grade V
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S.M.G. & H.S.

I should like to recall the visit of the Permanent
Secretary, Ministry of Education to you on Friday 2nd instant
on which occasion she informed you that owing to the exigencies
of the service, Mr. R. A. Obaleke, Admin. Officer Grd. IV
would notebe able to attend the ASCON Programme of General
Management Courses holding at the Badagry Hotel - Hotel De James -
and International Trade Fair Complex Motel on Badagry Road
from 5th March to 14th April, 1979. You immediately directed
that Mr. D. A. Ayoade, Admin. Officer Grade V (acting
Principal Assistant Secretary) attached to the Special Duties
Division of this Office sho;ld be substituted for Mr. Obaleke,
vide action taken at p.2%%, please.
2e On Monday 5th instant, IMr. Ayoade met me and complained
that he had a surgical operation performed on him sometime
in 1978 and that he was placed on special diet. In effect,
he was not willing to attend the course. I later advised him
that he should attend the course as any of the hotels in Lagos
could prepare his special diet even better than the one he
used to take at home.

Je when he knew that I dented his argument, he came up with
another complaint that he was afraid of the life in Lagos.
After a protracted argument, I advised him that if he was not
willing to attend the course he should inform his P.S., who

in turn would inform this Office. He has now done so at
pp.234 - 242, the covering letter of which shows that he had
undergone Vagotomy surgical operation in 1978.

4, In view of the fact that the course has started, I do

not wish to recommend that any officer should be substituted.
There are still other courses billed for 1979/80 calendar year;

please vide p.207 of this file, to which officers can attend.

S
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e I would respectfully wish to recommend that we take his
wordg for it that he is sick and that he needs to be under
medical surveillance, in that case, only healthy officers will
have to be recommended for subsequent courses to be organised

by ASCON. Above is for your information only, please.

’

(4%/0. B. Ogunlowo),
U. 8. (BM),

7Kwarch, 1979

Uegm



TELOQOAMS : PERMESTABS TELEPHONE: IBADAN 62100/
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MINISTRY OF ESTABLISHMENTS AND TRAINING
RECRUITMENT AND TRAINING BRANCH
PRIVATE MAIL BAG No. 5001 - IBADAN - OYO STATE OF NIGERIA

Your Ref. No..

All communications on t.'m mn:rer
should be addressed to the Permanent
Secretary quotin

g e N BT, 2/927/V01.I1/558 ow;uf* BebryPry,. 1979
L

The Secretary to the Military
Government and Head of Service,
Office of the Military Administrator,
Agodi,

Ibadan.

Attention: Mr. A.0.B. Ogunlowo

ASCON Programme of General
Management Courses

I am directed to refer to your letter No. 5P/5.396/214
of 24th January, 1979 and to request you to make nominations
for Course No. GMP1 holding at the Badagry Hotel - Hotel De
James and International Trade Fair Complex Motel on Badagry
Road from 5th March tc 13th April, 1979 as follows:-

(a) 2 Administrative Officers on GL.08-12

(b) 1 Professional COfficer GL.08-12 from the

>< Investment and Credit Corporation of Oyo State.
2. In view of the closeness of the date the course would
commence, I should be grateful if you would please make
available in this Ministry a list of your nominees for
onward transmission to Lagos through Mr. A. Shadare an
official of the Administrative Staff College of Nigeria who
has expressed his willingness to take the list down to Lagos.

‘Uﬁsgiﬁgégaia}

for Ag. Permanent Secret r'Ye

a”
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M
PROPERTY DEVELOPMENT CORPORATION OF 0Y0 STATE

(CONSTITUTED UNDER OYO STATE EDICT No. 7 of 1977)

Telephone Nos. 21592, 21593, 21594, 23071-3 P.M.B. 5214.

IBADAN.
Our Ref. No... CfE fVOl VI/T’IB 274h Febria e
O A A e s A s s i ; ‘.,eruc_ury,’ 38 Midesn

AN correspondence to be addressed to the General Manager

$The Secretary Statutory Corporations,
O0ffice of the Military Administrator,
:-lgﬂdi,

= CONFIDENTIAL

For the attention of Mr. E.A., Taiwo

I refer to your handwritten letter dated 27th February,
1972 and submit hereunder our nominee for the Ascon Programme
of General Menagement Course holding between March, 5 and April,
13, 1279 at Badagry: =

(i) Mr. O.A. Adisa - Principal Estate O£ficer (lMortgage)

\ \edle ;"‘;dele}ce)
foF General Manager
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SeM.G. & H.S.,

Via

P.S.(P),

Kindly refer to p}i. The Ministry of Establishments and
Training has called for the nomination of a Professional Officer
on GL.08-12 from the Investments and Credit Corporation of Oyo
State fo:’a three week ASCON Programme of General Management
Courses, holding in Badagry between March 5 and April 13, 1979.
2. If we have to go by the advice of the M.E. & T., the
Investments and Credit Corporation would be having more than
its normal share. You have kindly approved the nomination of Mr.
Alalade of that Corporation “for a course in Australia and I have
just made a recommendation to you in respect of Mr. Binuyo also
of I.C.C.; (the course for which he was recommended has greater.
relevance to I.C.C.).

3 It is humbly proposed therefore that the choice should come
from Property Development Corporation and Mr. O. A. Adisa -
Principal Estate Surveyor (Mortgage) has been proposed by his

Corporation.

4, I shall be grateful for your approval of his nomination.

A S

(E-O-A. TaiWO) 9

o< Sec, (SC),

:;jt%%ebruary,1979.



5. M.G. & H.S.,

You may wish to see the recommendation at p.3. The

Ministry of Establishments suggested to O.M.A. that a staff
of Investments and Credit Corporation be nominated for this
course. The author of the minutes at p.3 disqualified
Investments and Credit Corporation nominee on th& ground

that the Corporation had earlier enjoyed similar training
programme and secondly, he felt it was not the duty of the
Ministry of Establishments to suggest to us which of the
Corporations deserve training. The Secretary for Corporations
did not adduce reasons for his, choice of Mr. Adisa other

than that he was the nominee of the Property Development
Corporation and that I.C.C. may have more than its normal

share of training programme. You will recall that there are
at least six or seven Statutory Corporations under this
Division. They were not disqualified nor were they considered.
The ideal situation you will agree with me, no doubt, is to
ensure an equitable distribution of training programme among
all the professions and administrative staff in all our
Corporations and Parastatals. This method of selection to
me is unscientific.

2. It is therefore proposed that this Division will in future
compile a ro#ster of all professional and management staff in
all our Corporations. In this way, it will be possible for

us to know whether Corporations are receiving fair deal or not.
This arrangement would enable this Division ensure, as I said
earlier on, equitable distribution of training programmes.
It will also serve as a control mechanism.
3. In the meantime, I have no objection to Mr. Adisa's
nomination, Inview of shortness of time, you may wish to
approve it, we propose however to implement para. 2 above

in future.

Detrna *t  wo s IS0
(Abdul R./0jedele) hﬂuq?“* %
Ko P.S. (P) b L el et et
Ao Pabruary 1979, o S A
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SP/5.396/1/7 9" March, 1979

The Permanent Secretary,

lMinistry of§ Establishments
and Training,

Ibadan.

(For_the attention of Mr. M. O. Iyiola)

ASCON Programme of General
Management Courses

I am directed to refer to your letter No.
RT.2/927/Vol.1I/558 of 26thtFebruary, 1979 and to
inform you that Mr. O. A. Adisa, Principal Estate
Officer (Mortgage) in the Property Development Corporation

of Oyo State has been nominated for the above-named

courses.

(AY 0. B. Ogunlowo),
for Segretary to the Military
Government and Head of Service.

SECRET.






SECRET
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59/3.396/T/9 2" March, 1979.

Thd General Manager,

Property Development Corporation
Of Oyo Statey

PoMeBe 5214,

Ibadans

(Attention: Mr. T. F. Dairo)

Ascon Programme of General
Management Courses
L ]

I am directed to convay the approval of the

nomination of Mre. O. A. Adisa ‘Principal Estate Officer

(Mortgage) in the Corporation to attend the Ascon
Programne of General Management Course holding between
March, 5 and April 13, 1979 at Badagry.

2e You are therefore requested to get the officer

informed not later than today, 2nd March, 1979,

Chyodeifggligun]

S Secretary to the Military
"W FGovernment amd Head of Service

{



INVESTMENTS AND CREDIT CORPORATION OF OYO STATE

1IST OF PROFESSTONAL AND MANAGEMENT STAFF FROM GRADE LEVEL 10 AND

& ABOVE
No. N anmn e - Gragzlaﬁvel
1. Mr. A. O, Oyediran General Manager G.L.15
2, Mp. B, 0, Alalade Controller of Finance G,L.1L
3, Mr. B. 0. Oni Secretary G.L.13
Lo Mr, 0. A, Iﬂfnurﬂ Chief Internal Auditor G.L.13
5. Chief J. H, Laninhun Deputy Gz_:-ntroller of Agric. Credit G.L.13
Operations
6., Dr. 0. Ogunronbi Deputy Controller (Planning & Research) G.L.13
7. Mr. M. A. Adetoye Deputy Controller of Industrial Operations G.L.13
8. Mr. J. A, Alabi Principal Assistant Secretary GoLo12
9, MNr. Oladele George Principgl Loans Officer G.L.12
10, Mr, Charles Ayodele Principal Marketing Officer G.L.12
11, Mr, A. 0, Olagoke Aaaistan:‘: Controller of Industrial G.L.12
Operations
12, Mr, A, A, Fabiyi Agro-Industrial Manager G.L.12
13. Mr. Bola Ajibike Manager, Premier Tobacco Company G.L.12
1. Mr. M. Akinware Manager, Lafia Canning Factory G,L.11
15. Mr. M, B, Kassim Senior Assistant Secretary G.L.10
16. Mr. L., Ladipo Senior Assistant Secretary G.L.10
17 Mr, '"Yemi Akinpelu Senior Public Relations Officer G.L.10
18. Mr., A, Kusamotu Senior Legal Officer G.L.10
19, Mr, G,A,0, Alawode Ag. Principal Accountant G.L.10
20. Mr. O, A, Akingbala Senior Agric, Officer G.L.10
21, Mr. C, 0. Ajanaku Senior Planning Officer G.L.10
22, Mr, E, Dayo Adeleke Senior Industrial Officer G.L.10
23, Mp. 0, Jenfa Senior Industrial Officer G.L,10

£



- Broadcasting Corporation of Oyo State

V=
S

Private Mall Bag 1,
Agodi Post Office,
Ibadan, Nigeria.

OUR REF-.C'TS/EIHN'}' ' CABLES & TELEGRAMS, RADIO O.Y-O

YOUR, CRER:. 0 N duls MERERTL Lol
7th March, 1979.

Tgxa Secretary to the Military
Government and Head of Service,

0ffice of the Military Administrator,

Agodi,

Ibadan.

(For the Attention of Mr. Ayodele Adigun)

Staff Lis® = GL 10 and Above

Sequel to your verbal request of this morning,
pleage find attached, the list of B.C.0.S. staff who
are on Grade Level 10 and above.

2. Thapnk you.

ﬁ%&%j&)

for Ggneral Manager
Broadcasting Corporation of Oyo State.
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1e
2,
3.
L.
e
6.
Te
8e
9e
io.
4%
12,
13.
1he
15,
16,
17.
18.
19.
20,

21y

22,
23.
2.,
25,
26.
27.
28.
29,
30.
31.
32.
33.

35.
36.
37.
38.
39.
L0,
11

F. A, Adeleke
Faleti
Arowolo

A.
R.
L.
Y.
I.
Je
Je

Mrs. A. Agbaje=Williams

F.

I, Oladimeji

A,
A.
A,

Busari

Alawiye
Ave
Makinde

D, Adewoye

0. A. Okanlawon

Victor Adeniyi

Ruth Abogunrin (Mrs.)

A, Adegbayibi

Adebisi Adesola

Je
He
E.
K.
B,

A,
A,
Q.
0.
0.
0.
Je
A,
A.
O«
B,
A,
0.
0.
Je
D.
A,
F.
I.

Sanda
John
Adenle
Mustapha
Makinde

Falese
Marting
Ogundipe
Fasade
Eniola
Opatola
Qladele
Fasoro
Fé#oki
Agboola
Kolapo
Alawale
Aiyegoro
Odewole
Oyefade

Oyeleye

A,
0.
M.

0. Alade (Mrs.)

Akinola
Ojo
Adegbola

GL
GL
GL
GL
GL
GL
GL
GL
GL
GL
GL
GL
GL
GL
GL
GL
GL
GL
GL
GL
GL
GL
GL
GL
GL
GL
GL
GL
GL
GL
GL
GL

GL

GL
GL
GL
GL
GL
GL
GL
GL

LIST OF GRADE IEVEL 10 OFFICERS AND ABOVE

16
1L
1h
1
i
13
13
13
13
13
13
13
12
12
12
12
i2
12
12
12
10
10
10
10
10
10
10
10
10
10
10 (On Study Leave)
10 (On Study Leave)

10

10 (On Study Leave)
10
10
10
10 (On Study Leave)
10
10
10



SECRET

#
SP/S.396/T/12 7 March, 1979.

The General Manager,

Broadcasting Corporation of
Oyo State,

PeM.B. 1,

Agodig

Ibadan,

(For the Attention of Alhaja K. I. Alarape)

Staff List - GL.10 and Above

I am directed to refer to your letter Noe.

Cs79/2/194 of 7th March, 1979 and to inform you that

you are yet to supply the various departments to which

the officers belong.

2, Your early action will be highly appreciated.

(Ayodelle Adigun)
for: Secretary to the Military
Government and Head of Service.
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Our Ref. No. AD.3/202/T/9.

W Ministry of Establishments and
Training,

(Administration Branch),

Ibadan,

Oyo State.

To:-

The Secretarygto the Military
Government and Head of Service,

/ March, 1979...-ﬁ”“'_

RECEIVED
& MAR 1979

All Permanent Secretaries and
Heads of Departments.

RECRUITMENT OF STAFF FCR THE ADMINISTRATIVE
STAFF COLLEGE OF NIGERIA

.
I am directed to forward herewith, a copy of circular

letter No. Al/3/Vol.1l/40 dated 19th February, 1979 issued
by the Federal Ministry of Establishments, Lagos on the
above topic.

i It will be appreciated if the circular letter is given
wide publicity among qualified officers in your Ministry/

Department.

:"' LR Pl
(J.K. Adeleye)
for Ag. Permanent Secretary,

Ministry of Establishments & Training.
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T e— CIRCULAR L&%TER

Federal Ministry of Establishments
Independence Building,
Lagos.

19th February,; 1979.
Ref, No. Al/3/Vo1.1/40.

To:

The Secretary to the Federal Military
Government, (]

The Inspector-General of Police,

All Federal Permanent Secretaries and
Heads of Extra-Ministerial Departments,

All Secretaries to State Military Governments,

All Permanent Secretaries of State Ministries of

Establishments,
.

The Executive Secretary,
National Universities Commission,

All General Managers of Fedecral Patkastatals.

RECRUITMENT OF STAFF FOR THE ADMINISTRATIVE
STAFF COLLEGE OF NIGERIA

The Federal Military Government has recently reviewed the
history, course contents and medus operandi of the Administrative
Staff Ccllege of Nigeria and directed that, to enable the College to
cope effectively with the enormous training requirements of the
public service, it should henceforth restrict the scope and coveragce
of its activities to the public sector. 1In ogder to ensure that the
training programmes of the College bear relevance to the needs of
the public service, the Government has further directed that its
teaching staff should be drawn largely from amongst serving public
servants.

2 It has therefore been decided that competent public servants

who possess relevant experience and qualifications will be posted

to the College from time to time to serve as members of the directing
and teaching staff for a period of two to thrce years after which
they will be reposted to their Ministries/Departments or

Corporations to continue with their normal duties, Officers who
wish, may be allowed to stay longer with the College or join its
permanent staff. Whilst on postihg to the College,lserving of ficers

will retain their seniority in their respective cadres and will be
Dnuf’2l
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considered for promotions along with their colleagues. They will
also have the added adﬁantage of receiving further training in
their disciplines and other relevant fields which will equip them
not only for their academic functions in thc College but alsoc for
higher responsibilities when they return to their respective
Ministries/Departments/Corporations. : "
3 Although the structure and organisation of the College are
currently being reviewed, the Coursés and Programmas Department is
presently made up of the following four Divisions:-

(A) Human Resources Management Division

(B) Financial Resources and Quantitative Management
Division ~

(C) Material Resources Management Division
(D) Methods (Systems) Management Division
4. The following vacant posts of directing staff exist in the
four Divisions of thé Department ;-
Director of Studies GL. 186 (4 posté}l
Assistant Director of Studies GL. 15 (4 posts)
In addition to the directing staff, a number of vacaﬁcies also

exist in each of the four Divisions in the following grades:-

Chief Management' Bevelopment Officer GL. 14
Assistant Chief Management

Development Officer GL. 13
Principal Management Development

Officer ) GL. 12
Senilor Management Development Officer GL. 10

The'descriptions of the jobs, qualifications and experience required
are detailed in the Annexure to this Circular Letter,

5. The purpose of this Circular Letter is to invite applications
from suitably qualified and experienced officers. Selected
candidates will be given a short and intensive orientation course
to enable them to do further concentrated - eading and prepafe their
initial course notes. Applications from interested candidates
together with their curricula vitarum, photo-copies of original

Certificates and the names and addresses of three referees should

oao/3o
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reach the Director-General, Administrative Staff College of Nigeri:.,

P.N.B. 1215, lkeja, Lagos not later than Friday the 23rd of March,
1979, '

6. Permanent Secretaries and Heads of Extra-Ministerial
Departments are requested to bring the contents of this circular
letter to the notice of all officers in their Ministries and
Departments as well as Statutory Corporations and State-owned

Companies for which their Ministries are responsibles:

(Sgd.) F.Y. EMANUEL
Permanent Secretary,
Federal Ministry of Establishmonts.
®
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THE ADMINISTRATIVE STAFF COLLEGE OF NIGERIA

The College requirces the follow1ng DIRECTING STAFF to man the
four divisions in its Prcgrammcs ;Hd Ccur;;s Depaétment Viz:- =
(a) DIRECTOR - Human Resources Management:
GL. 16 — (N11,268 - #12,420)

Financial Resources and Quantitative

|

(b) DIRECTFR
Management

GL. 16 - (#11,268 ~ #12,420)

(c) DIRECTOR Material Resources Management

GL. 16 - (ﬁ11,26ém; }$12,420)

1

(d) DIRECTOR Methods (Systems) Management
GL. 16 (¥11,%268 - %12,420)
(e) ASSISTANT DIRECTOR - Human Resources Management
GL. 15 (9,996 - :11,028)
(£) ASSISTANT DIRSCTOR - Financial Resources and Hde
Quantltatle Management
GL. 15 - (39,996 - #11,028)
(g) ASSISTANT DIRECTOR - Material Resources Management
GL. 15 - (#9,996 - #11,028)
(h) ASSISTANT DIRECTOR - Methods (Systems) Management
GL. 15 - (#9,996 - #11,028)

The DIRECTORS (Posts A, B, C, & D) will, with other Departmcntal
Heads, make up the top Exccutive team of the College and will reﬁort
to the Director-General, who is the Chief Executive of the
institution,

JOB DESCRIBTION

The individual DIRECTCR will, amongst other things, be
required to:-
(i)  develop and present training materials during
courses in his disciplines

(i) run and administer courses in his subject area with

internal or external rasource persons;

n../2-
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i) conduct research.in his subject area;

(iv) manage or ronduct consultancy assignments;

(v) head his Divisicn.

The area
not conf

(a)

(b)

(e)

(d)

of concern for cach of the four divisions include but are
ined to the following:-

Human Resources Management Division

("Ourselves and the Pcople We Work With")
Motivation; Communications; Leadership; Delegation;
Performance Appraisal and Evaluation; Job Evaluation;
MBO and related Techniques; Industrial Relations;
Personnel Administrative; Work Study; Staff Training
and Development; Public Re@ations; Mass Communications.

Financial Resources and Quantitative Management Division

("Managing Money and Using Figures")

Cost and Management Accounting; Financial Management;
Financial Analysis; Projects and Investments Appraisal;
Statistics in Management; Graphs and Charts; Business
(Growth and Profit) Economics; Banking; Import and
Export Trading; Stock Exchange.

Material Rosources Management Division

("Creating and Using Material Resources")
Agricultural Deveclopment; Industrialisationg
Production and Manufacturing Management; Marketing;
Supply Management and Inventory Control; Physical
Distribution Managemont.

Mcthods (Systems) Management Division

("Organising Information; Organisation for Action")
Informatics; E.D.P.: Management Information and
Control Systems; Corporate Organisation ana
Strategy; Operational Research in Management;
Net-iork Analysis (C.P.A.); Project Appraisalj;
Structure; Organisation. and Methods in the

Public Service.

sea/f3a
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DIRECTORS
Candidates for these posts must:-
2 s (a) possess a University degree or equivalent
professional qualification: Possessiondgf_
both or an additional higher degree may be an
adﬁantage;
(b) have at itaét ten years management experience
including three years in a senior management
post in the public scctor (i.e. GL. 14 and above)
or' in the private sector, e.g. Head of Department
or Section; »
or (c) have at least ten yecars teaching experience in
a relevant field in a School of Business or
Administration, a University or a recognised
iﬁstitutiOn or higher learning including at least
three years in o high academic appointment
(normally one on GL. 14 6r abové).

(d) have at least ten years experience of Management
or teaching or an acceptable mixture of the
foregoing including the minimum of three years
'senior management' status designated above;

(e) also satisfy the College that ecither their
qualifications or their rccent management
experience are dircctly relevant to the fields
of.ccncern designated to the post applied for.
In appraising candidates, the Collecge will i
require c¢vidence of past success in the sclected

ficld and a willingness and ability to impart
their knowledge:and share their experience with
course members and Collcge staff.
24 For can’idates with mainly an academic backgroung, evidence

of successful rescarch and publication in a relevant field may be

nono/‘:]:n
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acceptable in lieu of management experience.

e

3. A high level of numeracy will be required of each candidate, ang
evidence of ability to perform effectively in more than one management
'field' will be an advantage.

4. ASSISTANT DIRECTQRS

Candidates for these posts are expected to meet all the above-
stated requirements for the posts of Directors cxcept’that they must
have at least ninc years management experience including two years in
a senior management post in the public sector (i.e. GL. 13 and above)
or in the private sector, e.g. Head of Department or Section.

OTHER POSTS AND SALARIES

Ao Chief Management Dcvelcopment Officer (GL. 14 - ;i8,868 - i#9,828)

Ba Assistant Chief Management Development

Officer (GL. 13) - #7,764 - 18,724)
2 Principal Management Devclopment
Officer (GL. 12) . - #7,104 - #7,752)

D, Senior Management Development Officer (GL. 10)-%5,460 - 76 ,452)
IFor each of the above positions, there are vacancies in each of
the four divisions of the Coursea and Programmes Department.

5 Qualifications

Applications for A - D must be holders of recognised University
degrees. Preference will be given to holders of gocod honours degree
and relevant diploma in appropriate fields.

6. Experience

For A, B, C, D applicants must possess at least 8, 6, 5 and
3 years cognate expericnce respectively in management positions
cr teaching in a management training institution. I
Te For all po;ts, some degree of numeracy will be required of each
candidate and the College will, in addition, seck evidence of past
success, a demonstrated interest in the selected ficld of
SpecialisatiOn and willingness and ability to impart knowledge

and share expericnce.
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Sec. (G, & A.), /QM?’M $
Sec. (Chieftaincy Affairs),
—See, (S:M)5—

Sec, (. C.), /\H—gj?ﬁ

Prin, Sec, (C. D. ),

Frdf, San, (8. D,), “’7%’”
Prin, Sec. (s.%.),

U, S, (S. M,),

U. S. (Chieftaincy Affairs),
PoAuS, (G & A.), 1ﬁ/f' 3
P.A.S, (F. & E.), Qg, 9%

P,A.S. (S. M.), %{/’ i.f;?j 1‘

2N, (0, A4,),

S.A.S. (C. Do), p‘:ﬁ)/" 1513[1"i

SeA.S. (G, & A,),
) wane ') |
Pages 1 to 8 are hereby submitted for your infarmation and necessary

action re the recruitment exercise at the ASCON please,

Qe A %

(A. 0. Ogundurmade),
H.E.0. (CR),

| Bmch, 1979+
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‘ Ref :No.BS/COS/E/28
Cabinet Office,
Makurdi.

26th Tebruary, 1979.

The Director-General,

Administrative Siaff College of Nigeria
P.M.B. 21215,

Lagos.

STAFF VACANCIES

I am tobcknowledge Teceipt of your letter No,B2/1/8.1/Vol.II/200
of 5th December, 1978 and also the minutes of the 19th meeting of the
Governing Board of ASCON.

2. We appreciate your efforts in Staffing the College with
Tualified, competent personnel. However, we observe (partly from the
minutes} that ‘the distribution of yappointments to top positions in
ASCON are invariably Skewed and the conspicous absence of persons from
certain parts of the Country on the staff of this national training
institution may not augur well for its future. We fully agree that
these academic appointments must be made purely on meZTity  However,
we feel a conscious effort must be made to attract qualified and
suitable officers from a cross — section of the Country to give the

institution the national out-=look it needs to have.

73 b N
gi=:7éir‘ fé£%54:1&~£;{2;%1
5" al
(E.A, AKIGA) -

Permanent Seoretary (Admin,)
for Sgeretary to the Military Government
and Head of Sprvice.

Ref :No.BS/COS/E/28/994
Cabinet Office,
Malcurdi.

27th February, 1979.

Copy =

The Secretary to the Fed. Military Government
Federal Cabinet Office,

Iagos.

The Secretaries to the Military Government
Cab&_et Offlce,

Above for your information please, \th' %- ﬁﬁt»/jf

E A AKIGA

E;EE{:FQ Pe
rmanent Sgcretary (Asmin.
ET for Sec. to the Mil. Government and Hemg g_ S(-")""."

L4
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PROPERTY DEVELOPMENT CORPORATION OF OYO STATE

(CONSTITUTED UNDER OYO STATE EDICT No. 7 of 1977)
felephone Nos. 21592, 21593, 21594, 23071-3 P.M.B. 5214.

IBADAN.
Our Ref. No c/24/Vol. IV/026

..............................

e REfs N s s R en s

e 20 March, o 19 79,
All correspondenice (o be addressed fo the General Manager

The Secretary to the Military Government,
& Head of Service,

Office of th' Military Administrator,
Agodi,

Ibadan. & \-4;;7 Ei; N rn:'ﬁﬁ'; Q‘N TE pron

For the Attention of Mr. Ayodele Adigun

Officers on GL. 10 and above

AdE 7' 4
FiiL E3- :l %I attach herewith the list of officers on Grade Level 10 and
above in this Corporation.

‘ -
70\—-.;73 P iy, WY

»"%:",:r"’ i Ao |1~H“k‘ \
A. O. Bada B R A\
for General Manager ¢f¥ ( - + 1B
L\ #
c-R. '

[ 88 X2 U
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OFFICERS ON GRADE LEVEL 10 AND ABOVE

Noa

Mame

Post

1.

2e

3.

B.

9.

10.

11.

12.

T7.F. Dairo

AsS. Animasghaun

. Faleye

fig ('. Bada

D, Arowobusove
AB.P. Banda
/e0. Adevemo
A.A. Babzlola
D.A. Adisa
Jehe Adevmayi

I.0. OCgunsola

T.0. Cladipo
Ao Olaiya

H.K. Agoro

Controller of Vorks
Controller of BEstate
Chief Personnel Officer

Principal Legal Officer

o

rincipal
Principal Architect
Principal Lands OfFficer
Erincipal Mortgage 0fficer
Ag. Pinancial Controller
Principal Fxecutive Dfficer
Senior Assistant Secretary
Principal Technical 0fficer
Principal Technical Officer
Canior Tetale

=2ni0 LECaCe # g g [

Principal

GL,

GLi.

T
Site

GL.

~T
Tii,

GL
- ST

GL.

=
fia

=

12
12
12
10

10

.

suif









MINISTRY OF ESTABLISHMENTS AND TRAINING {
RECRUITMENT AND TRAINING BRANCH \

/ FRIVATE MAIL BAG No. 5001 « IBADAN + OYO S5TATE OF NIGERIA

Your Ref. No..

All cammummnons on r.'m marrcr
should be addressed to the Permanent
Secretary quotin

Our Bef. NoRD2/927/N0l.»T1/561 Date...... gﬁ..march.,.mig‘-?-i‘-

The Secretary to the Military Government
and Head of Service,

Office of t‘e Military Administrator,
Ibadan.
Attention:

Mr. As. OC. B. Ogunlowo

ASCON Programme of General
Management Courses

Further to my letter No. RT.2/927/Volume II/558 of
26th February, 1979, I am directed to request you to
make nominations as follows in respect of the following
courses proposed to be mount®d by the Administrative
Staff College of Nigeria, Lagos:-

Course No Date Nomination Venue No. and Cadre of
Deadline Officers
(Grade Level 08 - 12)
GMP. 2 16/4 to 19/3/79 BDG & 1 Admin. Officer
25/5/79 e ITFCM
GMP. 3 18/6 to 21/5/7¢ ASCON 2 Admin. Officers
27/7/79 Campus,
Badagry
GMP. 4 10/9 to | 15/8/79 ASCON 1 Admin. Officer and
19/10/79 Campus, 1 Prof., Officer from
Badagry Water Corporation
GMP. 5 12/11/to | 15/10/79 ASCON 2 Prof. Officers from
21/12/179 Campus, Parastatals and
Badagry 1 Admin., Officer
GMP. 6 14/1 to 16/12/79 ASCCN 2 Admin. Officers
22/2/80 Campus,
Badagry
2 I am to request that you make your nominations

available in this Ministry on or before the datelines
guoted above for onward transmission to ASCON Head
Office, in Lagos.

'!r_-
(.o Tyiol:
for Ag. Permanent Seijetary.

+BDG means Badagry Hotel
¢*ITFM means International Trade Fair Complex Motel.

\’L'S@'MBMOW Cs \/\SU*‘LDQ_& sulonitied for AN
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VAN LT 15 Harcn, 1379

ile He by Ubaleko,
Ldninigtrative uificer Grade IV

Wefoa “he i'eruullent{ weeretery,
Uindstry of sfauncation,
:bfid&n.

ASCOR rrogromue of General
ranagenent Courses

I am directed to inform you that the Secretary to
the Mlitary Governmemt cpd 'lead of Lervice has aporoved
youar nominetion o albtend Uourse Lo, GNP 2 holding =t the
Gagegry dotel - liotel Ig JYemes - ond Interantionsl Trede
Pair Complex ilotel on Badagry iLoad from 16th April €o
25th Hay, 127 .

2. Plemse contect Mr. Ii. G, Iylola of the Hinistry of
intablishments snd Trsining, Hecruitment snd Treining
raneh for further carticulars in respect of Uhe coursce.

Y 1-1- & Il-’!- U;‘,LHI].D'HG.}‘ 5 .
for ~ecpbtary to the Hilitary
Coveranent =nd ilead of wervice.

Qur Hef. lios £P/5.306/2734 .
Office o: the lilitary administrator
Agodi ,
Ibadan. /ﬁ‘
{$ lMarch, 1979
Copy to: X

The Permanent Secretary,
linistry of Education,
Ibadan,

Above for your information, FPlease deliver the
original of this letter to IMr. R. A. Obaleke.

(A. 3. Ogunlowo),
for Secrbfpary to the [ilivary
Government and llead of iiervice.

C il =
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The Administrative Steff Callege 84

of fligerna
(Established by Décree No.39 of 1973)

Telephones | P.M.Bag 1215 ..5th April, = wa&..
31296, 33531 Keia "
Coblesand Telegiams® = -LAGOS) ' OurRef: D3/407/19..........
ASCON IKEJA. Your Refs . o -l W oo

Director=General M. A, SONEYE

3 =2
19 APR 1979
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~ ASCON_PROGRAMME OF
GENERAL MANAGEMENT COURSES

Gig LN
I am directed to refer to the attached q;;;g}ﬁgbf copy

pEm—————— L

= '\1'

of which is in your possession, and to say that it is now
necessary to receive nominations for each of the courses
scheduled between June 18, 15979 and February 22? 1980, at
paras 7 of the Circular Letter under reference, on Qr:before
20th May this year. This 1s to facilitate advance residene
tial and other arrangements for participants. 4
2 For reasons beyond ASCON's control, the International
Trade Fair Complex Motel (ITFCM) is not always avallable as
a course venue. Only Hotel De James at Badagry is serving
as a temporary course venue.
3. The N48.00 per day stated in paragraph 9 of the letter
under reference as living expenses in the Badagry Hotel
should please be régarded as a composite charge l.e: a
specially agreed tarrif for each participant, to c;var
lodging, meals, morning and afternoon tea/coffee and related
services, without prorata reduction for services not consumed
by the participant, provided there is no default og'negligenee
6n the part of the Hotel. .

aesee/2

Temporary Officetnternational Trade Fair Complex, Lagos

All correspondence to be addressed to the Director AdwunBadagr
P.M.B. 1215, Ikeja. rPadagry Expressway
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This composite charge ensures a minimum saving of M9.20 per
day per participant for the 42 days of each course, in favour
of Nominating Authorities. This results from reduced charges
for accommedation and meals and a waiver cf the usua1 10%
service charge. The normal charge per participant gdbst i

should have been: . RS o

Rgom -  N36.00

Breakfast - - 3,00

Lunch ' - 5.00
Dinner ° v it - ' 3.u6.00- .

Tea/Coffee (morning) e 1..00

“w U (afternoon) i - 1,00

| VR i 52,00

Add 10% service charge . 5,20

N57.20

4, It is advised that each Nominating Authority should
pay_diractly to ASCON the sum of M2,116,00 in respect of
aaah of their participants to cover both the living expenses
(¥2016,.00) and the course fee (N100.00). Experience has
shown that this procedure will streamlineIadministrative
work arising from the hosting of participants as well as

save the lattar the "accounting"” work and anxieties atten=-
dant on their obligation to retire touring ddvances obtained
inﬁividually and personally for the stated purpose. The

ultimate result should be the freeing of participants for

maximum concentration on the course work. .

Lo

Re Us Etok Akpan
t for: Dlrecto;—General
Administrative Staff College of Nlgerla
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s ASCON Prop;r mne of
General Hnnqgumggﬁ Courses
I wish’ to inform y“u that from Ifarch thﬂs yeaﬂ thie
£
\ College will be running, on a regular basis, continuous
C e ~~gix=wesk courses in GeneraAl Management Tor Pulilic Service

officers in the Federal and State Civil Services, Parastatal

ingtitutions end other Public Service organisations in the

_ceuntry.

2 Procsramme Orienvation: These courses constitute a

S e = 2

programme for the formal and basic training of Public

Service personnel  usually but not invariably in Grade Levels

08 ~ 12, who are either holding or awxe ahout to be placed

in positions requiring the application of dis réte m&nagerial
Inowledge, skills and attitudes for effccliveness iv the btask
of ¢htuining results thoough the efforts of subordinates.

3.  Objectives. - Long-Term: To develop an emphasis on the
resultz-ocriented approach to manzgement within the Nigexian
Public“Service. 4s a result of attending this course,

participants will appraise their own performance in the light

.r
of the methods and technigues discussed and will prepare a
|
: : it i : . .
personigl action plan which will lead to the applicatiocn of
the kncwledee, skills and atiitudes of a resulis-criented

(managerial) style.
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4, ' Scope: The course content covers such managerial
topics as will:-

+sprovide a review of Basic Manegement

methods and techniques,

f‘ ~ eoffer additional information on ﬁodern_
management practices aud techniques,
cstimulate the identification and | Rt
exaninaticn of tjnica] assunptions
nade by managefs, and
epush back Hhe boundaries and limit-
ations of traditional management.
thinking.

An outline of the course content is sel out in paragraph G

belcw.

_.there is ample opportunity for participants to share

5. lethodeleomzy: The course is heavily participative in

nature, making minimum use of the lecture and maximun uge
of small group activities and group discussions. Thus,

experiences and learn from one another as well as from the
"formzl cowntent" of the couvsse.
Real-to-1life film presentations, withk connectéd individual

exercises, relate learnt concepts, skills and techniques %o

‘the manager's own work situation.

|
Planned excursion to actual work environment amplifies the

.... s

response to the training as neasured from a criteorvia-based
Yest.administered at the end of each mwodule of the courss.

Fia S g i . - . g, - T .
Temporary Office: 04° Ajzo Rd, fdustrial Cotain, fieeys, Lagos,

All correspundznce w be addressad to the Dircctor ASCON

P.RAE T Bein
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Ge - h : a OQutiine of Course Content

The Challenze of Manapement

(n) Problems of sclf-taught
manahenant.

ting and its benefits.

(b; Goal
(c Perso{al goal sctting.

JIraditional Manzmerial Functions

1 - o‘rvalJ.:
MANAGENERT

F F'UNCTIONS OF

(a) What are the basic functions?

(b) How do they interurelasi?

(c) Guidelines on progessidnal
management., :

2. PLANNIKG

(a) Why plan? .

(b) Steps in the plannlng
process. -

(¢) Effective, results-oriented
planning.

3. CRGANIZING
(a)
()

Guidelines to the effective
structuvring of orgpn:zatlona.
Structural causes of
performance problems.
Jifective staffing. e

L. INTERGRATION -~ DELLGATION

(a) Viy delegate?
(b) Obstacles to delegstion.
(c) Bffective delegation./

!

.

(2) What is mezsuring? |

(b) Problems caused by in?2ffective
or inappropriate measures.

(¢) Effective standerd sctting
and measuring

5. MEASURILG

Manapgerial "Skills

6. COHHUNICLTION

(a) Basic 'elements of effective
face o face.communication.

(b) One-wey .- two-way
communication

() Maintoining accurscy in %he
communication chain.

(d) Effective communication
at worlk.

TmevaHHkmﬂQ
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7. HUMAN RELATIONS

(a) What is motivation?
(b) Needs and motivation in
the work environmeut.
(¢) Heoman Relations and
. Performance Improvenment.

8. PERFORMANCE EVALUATIO
(a) Why evaiuvate?

{b) Provlews wiln mu;tﬁ—pu;pobe
ﬂpen syctems of cvaluction.
{c) &

Modern Management Methods

- 12

Cporn ey
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9. MANAGEMENT BY OBRJECTIVES
(a)

What is lianagement by
Objecctives?

(b) The stip by step procedurc:
Orgenization Rele
Situation Anziysis
Cosls and Action Plans-

(¢) Thc manzgers personal use

ofi the MBO method.
(@) Orgsnization implementation.
10. PROGRAMME PLARNING ARD
BUDGETING SYSTEMS
(a) What is FPPES?

(b) Cost/benefit models.
(¢) "Diceounted cash flow
technique.
11. RETJORK PLARNING (C.P.MK.)

(a)
(b)
(e)

What is network planning?
fllocation and re-allocation
of resources.

FROJECT MAWAGEMIENT

(a) What is project manafement?

(b) Views of project managemeit.

(¢) Structural implications of
project management.

13. LEADERSHIP STYLE

~(a) Over simplifications 3» tha
. shcial science viey of

manggement.

Situation Leadership.

A rationaglized efifective

approach.

(b)
(c)

14, ACTION. FLANS FOR SHPROV I e
OF FERSONAL PIERFORMANCH.

uﬁ[ﬂtﬂmhhdﬁlif,hWF?k@n.Lnjua
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Tfective evaluation nmethcle.

Use of network project wmodelz.
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The Progrmame Calendor for courses o be

vwa during the 1979/80 period is as follows:-—

F ASCOT Cﬁnﬂrnl b,
Lendan Tor ﬂCTQ~80 )
Course Mo, Ccurse Dates ﬂogigg;:ons Venue
+ Doadline

GI® 1 Mar. S-tpril. 13 Feb. 20 19/9 BDGH and
199 : Y T-4¥CM

. a2 Apr,.16-Yay 25  Mar. 30, 4979 . LGLEEG~ s
: i ’]9?9 ;

GIMP 3 Jwae 18-July 27 June %, 1979 ASCQN Campus
1979 _ . badagry

GHP & sept. 10~-0ct. 19 Aug. 29, 1979 ~ditto~
: 195 :

. @P5  Hov. 125353q 21  Oct. 29, 1879 ~ditto-
L : ST S ;

G2 6 Jan, 14-Feb. 22 Dec. 30, 1979 | ~3itto -
o it 1980 '

* BDGH means Bid“ﬁrj llotel, also called
Hotel Ne James ~ (a temporary venue. )
“* IT¥CHM means International Trade Fair
CCmpléx lotel on Badagry Road -
——t et (B - BEMPOTAEY- VEMUE ¢ ) e o e e e = =57

8a .Fees: Tne College will raise 2 bill of ‘H100/participant on a
v Wominating Lvthority as a nomJH 1l charge for tuitioﬁﬁ course

materizls, 1h01u;1ng a lManager's Handboolt, and npecessary course

facilitics, items and services provided to participants.

9. Liviop Expenses: Based on the' current tarrifs of the

hotel/motel, as the case méy be, [the living expenseé of each
.pariicipants is estimated at NG !OO per day i.e. N2520.00

for the 'six weeks in Iut&r&étionél Trode Fair Complex Motel
and 148,00 per dey i.e. N2016.00 for the cix weeks in Badagny

Hotel inclusive of bed, meals apd service charge whore

applicable in each case. When tha Gollege's permansnt

0
i
o
r

Pal

ready for use l-ter in LL, yeor, the Loard and lodging eXrenNses

w3

Temporary Ol fice: 69° f;.o Rd, Inchusirg 'lJtil,igja l;yp);

SR ey A sy
albesirn: o Sondenca Gl ok es: a0 g e Dot AGCON
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of narulclpnntv will be included in ths fees payublc o ABCCII

by Nominating Lubhorities. s kel L -';jil' _

40.  Sebtloment of Bills: The Federal Ministry of Establichnonis

will pay to tho College the full emount in reﬁpcct of. the
living & enses of pard lcipanus from the xeueral ]JPlubC?lLu/
LDepartmentS sponsored by that hln'gtry, Other sp ponsors should,
please arrange for the full amoont in redncct of each of their
participarts to be deposiled with the Lntel/mo el on or-befora
the arrival of 134 PﬁTtJClpaRt%,- . ; |
11. NWominations: ASCON has reserved _‘7> : " places

|/£2L?ﬂ1?=f - "Y'+ 3n pach course

e Lt S

for ybhualy

scheiulod in the Calendar above. As a Nominating Avthority
you ape requested please to select officers from your

ujﬁtbﬂ-jQL“V%iﬂ g&;ﬂ3t1233ﬁ&0 to £ill those placces

SE

on Uach_OCCCSlOﬂ as follows:— W .k ;
Badagry gl : 5%
International Trade Foir Complex: —#€

uw to ard J_lr(,hv’tl ng ‘the covrse scheduled for the period

——— - — e - s

April 16 - ‘ May 19, 19{;- Lhﬂnc* “ber all nqw~n¢{ﬁ0“~;waie in
aceordance with your queta, will Dbe ior ABCOIT permancniy
campus u’c‘ :B:;da{-';.t'y.
12 The names of nominees shown opgainst the approp priate venuwe
should please be received in this office not later than the
deadlines shown in the Calendar.
5. On arrival in Lagos, participants should pleasce repont
at the parking lot in frent of the Domestic Arpivals jlall,
IurLfdla Mohamned Aivport, Tkeja vhore ASCON vehicles will
S'?'ancl by 1:0 -cm‘nrr;;.' them to their részp:‘.—c:'[:iv:z Venuss.
14 This J.L':'t:‘.\:,-;ﬂ erves bobth 2g a Course dAnncunsenent ond
Jcining Instrnctﬁynm to be relayed to participants.
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Jl "y CIRCULAR LETTER

Federal Ministry of Establishments,

Independence Building,

Ref. No. B.63537/S.2/T/77

The Permanent Secretary,
Ministry of Establishments,
Lagos State,

L AGOS.

Ministry of Efgtablishments,
Kaduna State,

KADUNA.

The Permanen ttSecretary 3

The Permanent Secretary,
Ministry of Establishmentegy
Kano State,

K AN O.

The PermanentWsecretary,
Ministry of Establishments,
Oyo State,

I BADA N..

The Permanent Secretary,
Ministry of Establishments,
Sokoto State,

S0 K e T O

The, Permanent Secretary,
Ministry of Establishments,
Kwara State,

I LORTIN.

The Permanent Secretary,
Ministry of Establishments,
Bauchi State,

BAUCHI.

The Permanent Secretary,
Ministry of Establishments,
Gongola State,

¥YOL A.

The Permanent Secretary,
Ministry of Establishments,
Bendel State,
BENTIN-CITY.

The Permanent Secretary,
Ministry of Establishments,
Benue State,

ML KFU R' D T,

Lagos.
30th March, 1979.

The Permanent Secretary,
Ministry of Establishments,
Plateau State, :
J O 5.

The Permanent Secretary,
Ministry of Establishments,
Rivers State,
PORT-HARCOURT.

The Permanent Secretary,
Ministry of Establishments,
Niger State,

MINN A.

The Permanent Secretary,

\Ministry of Establishments,

Ondo State,
A‘K WU R B

The Permanent Secretary,
Ministry of Establishments,
Ogun State,
AB.E O K UT A.

The Permanent Secretary,
Ministry of Establishments,
Imo State,

OWIE R'R T,

The Permanent Secretary,
Ministry of Establishments,
Anambra State,

ENUGU.

The Permanent Secretary, .
Ministry of Establishments,
Borno State,

MEAST DU G UTRYE.

The Permanent Secretary, 8
Ministry of Establishments,
Cross River State,
CALABAR.

Meeting the Training Needs of State Public

Services by ASCON

You would recall that the Administrative Staff College

of Nigeria was established by Decree No., 39 of 1973 to
provide higher management training for the development of



_.2" : §

A

Senior Executives in the public and private sectors of the
Nigerian economy. Since the inception of the College, it
‘has organiéed»many management courses: seminars and conferéne
ences. for top executives drawn from both the public and:
private sectors, including.state civil services and parééta—
ek S .

255 Recently, however, the major 'ohjectivelof the College
were reviewed by the Federal Military Goverfiment which
directed that the College should henceforth restrict its. role

to the training of public servan®s only, in order to focus
the greatest attention on meeting the tra%ai‘g requirements
of the public sector. / s b {ﬁ:tﬂ
3 In order to realise this objective, a Committee was

set up by the Federal Government to review th;_role and
programme of ASCON, and to prepare_career development
programmes for all the cadres in the Public Service.. The
final report of the Commitise will be cleared with the
National Council on.Establishments befcre it is submitted to
the Government.

4, You are therefore hereby requested to forward your
training propdsals for the career development of all
officers on Grade Level 08 and above in the various cadres
in your Public Service for the consideration of the
Committee. Any other useful ideas and proposals which you
feel will guide ASCON.in its efforts to meet or complement
your training needs will also be welcome.

Se It would be highly appreciated if you will let me have

your proposals not later than 15th April, 1979.

(sgd.) (F. Y. Emanuel) (Mrs.)
Permanent Secretary.



Qur Ref. No.RT2/139Vol.II/448A
Ministry of Establishments & Training,
(Recruitment & Training Bran

Ibadan.
Copy to:- g April, 1979.
RECEIKED
The Secretary to the Military Governmen 4)-'\ R]979

and Head of Service,
Office of the lMilitary Administrator,
Agodi,

Ibadan.

CONFIDENTIAL
REGISTRY

ﬁ?pve s for your information and immediate action.
24 Pleasetﬂeliver by hand to the undersigned in Room 78
of this Ministry not later than Friday 27th April 1979,
the training proposalsgger the career development of all
Administrative Officers and officers in the parastatals

on Grade fl 08 and above. The letter from the Federal |

Ministry of EstabllshmengE was received after the date11n4|
L ]
given therein has expired.

pr

3. Twelve extra copies are enclosed for your use, please,

(l-CEa}?? ciE,‘JKL#};\;\

for Ag. Permanent Secfretary.

\kQCSW\% S X ba W&NNJ?}‘
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tgg;g:L /

B, >4 19



289
SMG & HS
VIA
SEC (8.M.) {}’wa«,h e,(s’
According to the Schedule at p.272 sent by the
Acting Permanent Secretary, Miﬁistry of Establishments, the
next ASCON Programme of General Management Course No.
GMP 3 is to commence on 18th June, 1979 and end on 27th
July, 1979.
2. It will be recalled that Mr. T. A. Aderele, Administrativa
Officer Grade IV attended thg 1st Course held from 5th
March te 13th April, 1;?;: whilst My, R. A, Obaleke is
attending *se No. GMP ? which will end on 25th May,
1979. It will also be redglled that Mr, D. A. Ayoade,
Administrative Officer Grade V., who would have attended
the course No. GMP I declined on the ground that he was
not well (please vide document at pp.234-242). So faf, we
have been able to compensate, to some extent, those of
them who were not allowed to attend the present D, P, A.
course at Ife in that they hed attended courses of similar
nature either f overseas or at home here.
5. ©Since the present General Management courses organised
by ASCON are for the middle management, I wish to confine
my recommendation to Officers on GL.12 who have already
undergone a D, P, A. course at the University of Ife.
4. In view of the foregoing, I humbly recommend, for your
kind approval, any TWO of the under-mentioned officers on
GL.12 to attend course GMP 3 starting on 18th June, 1979
and end on 27th July, 1979 as indicated at X p.272:

(a) Mr., A, A, Adegbaju Administrative Officer

Grade IV,
(b) Mr. O, Ishola - Administrative Officer
Grade 1V,

Administrative Officer

(¢c) Mr. M, I. Abogba
Grade IV.

Administrative Officer

1

(d) Mr. B. 0. Osunro
Grade IV.

avafia



5. The estimated cost of course PER participant is/
N2,116.00 for 6 weeks as at X page 279 (i.e. living
expenses N2,016,00 and the course fee N100.00). It is a
pity thet hotel charges in Nigeria are very high compared
with the poor services provided by some of these hotels,

6. I should be grateful for your directive as regards
overleaf

the recommendation in paragraph 4 T_ please

(A. /0. B. Ogunlowo) . —ap
Us (s.M,)

"’?&:May, 1979. ‘ ’
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