OYO STATE COUNCIL FOR ARTS AND
CULTURE

CULTURAL CENTRE ROAD, MOKOLA,
IBADAN NIGERIA
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o TelePhore: * IBADAN 7010
' QOyo A __ And Credit \ .
i Hextomm State ge k Investiment/Lorporation

(A STATUTORY ORGANISATION OF THE WESTERN NIGERIA GOVERNMENT)

PRIVATE MAIL BAG 5085

w&wﬁmwmm%wmmm FLOORS 17—19,
/ ; COCOA HOUSE
ity o ¥/b’ 2/47 IBADAN
YOUR REF: /
! _.29th September, . .19 76e
{ 4 The Secretery to the Military Government s o R
/ and Heed of Service, ,~':fgfg 1%—'5'-?}¢w
/ Office of the Military Governor, W G 0L
/ A.god.i, ,; L’. ,.‘( ,. - i \III'._!. :
/ hoflans U1 _295tprayg ) ilk
X\
/ N - 4 5
Y - Visit to Lome = Togo K“M@“'g"_ttl_ffﬁ;7’

The Board of this Corporation has approved that the Corporation
should hold 25% equity in, and grent some loan to the International
Breweries Limiteds Other bodies partiecipating in the venture are the
// Nigerien Bank for Commerce and Industry, the Nigerian Industrial /
Development Bank and, Brauhaase the Technical Partners. f

All pepers submitted to the participating bodies have been reviewed, /
and the venture is Jjudged to ba of good prospect. However, since all
the Breweries in which the Technical Partners are involved in Nigeria
are still at the installation stage it is felt essential that one of
their functioning breweries be visited and its performance accessed
before final arrangements are concludeds One such plant is said to be
at Lome in Togo. A visit is therefare proposed to the Lome factory
between 4th and 7th October 4976,

The Acting General Manager, lMr. Eo A. Egbedeyi and the Assistant Controller
of Investment Operations, Mr. M. A. Adetoys have been nominated to represent
the Corporation on this visite

Your early approval of the proposed visit will be appreciated please.

Ag. General Manager.



§
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Y. E,

Via 8.M.G. & H.S. !:’nfh
Sec. (SC & sN) ,c%wh

I respectfully draw Your Excellency's attention to the
letter at page 12 in which the General Manager of the Investment
and Credit Corporation of Oyo State disclosed that the Board
of his Corporation had approved that the Corporation should
hold 25% eguity in the International Breweries Limited. He
also indicated that the venture had been judged to be of good
prospect but in view of the fact that the Breweries in which
the Technical Partners are involved in Nigeria are still at the
installation stage, the G.M., I.C.C.0.8. felt that it would be
necessary to visit one of the Company's functioning Breweries
at Lome, Togo in order to assess its performance before

concluding final arrangement on this matter.

2. The G.M., I.C.C.0.8. is now seeking for Your Excellency's
approval for two officials of his Corporation to visit the Lome
Factory between 4th and 7th October, 1976 in order to assess

the performance of the Breweries mentioned in the preceding
paragraph. In view of the fact that the proposed trip would
enable the Corporation to determine whether or not it would be a
profitable venture to invest in the business enterprise of the
Company mentioned in the preceding paragraph, I wish to recommend /

for Your Excellency's approval that two officials of the

Investment and Credit Corporation of Oyo State should be allowed

to visit the Breweries at Lom%iﬁhb’gn~5*w~vL- a.w&{rvvf‘ghltkjﬁﬁab”
. -

mobowale) ,
Ag. Prin. Sec. (SC)

30 Sept., 1976.
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SP/C«20/T/14 5 October, 1976

The General Manager,

Oyo State Investment and
Credit Corporation,

P.M.B. 5085,

Ibadan.

Visit to Lome = Togo 750 )

o

I am directed to refer to your letter No._E{qu/17
of 29th September, 1976 and to inform you that approval
has been given for two officials of the Investment and
Credit Corporation of Oyo State to visit the Breweries
at Lome in order to assess its performance. The officlals
should forward a report of their findings to this Office
on their return from the "bus;nes trip"e. I
Juslouals
(E.'0. Omobowale),

for Secretary to the Military
Government and Head of Service.

CONFIDENTIAT




STATES IMPLEMENTATION COMMITTER ) X

EXECUTIVE COUNCIL, WESTERN STATE OF NIGERIA
» CONCLUSION EXTRACT

For : File Reference

(1)..S:M.G. OYO STATE e e GO TTINTI o iiroiisimimsssmstsmadsstrssmnesn

To :

(2). ACHOTIITITIN, i

GPL 1728/1074/5,000

9th Meeting SeI.Co of 1976 held on 28 /9 [19 76

Subject.. DISSOLVED WESTERN STATR STATUTORY. CORPORATIONS:...

Memorandum M. G. (76 )..134.....  by.9:H.G. OO STATE

CONCLUSION REFERENCE MGEC ... i i o et

Comnitteo:

(a) approved that reports of the Chief Executives of the affeeted Corpora=
tions on the idsues raised in the Memorandum ond any other that might
erise in future should be sutmitted to the Sedretary to the Military
Government for Oyo State who should then arrange the meeting of the
Secretaries to the Military Governments at which decision would be
taken as to how issues were to bo finally diaposed of.

‘ = g =i

ACTION BY OFFICE OF THE MILITARY GOVERNOR, OYO STATE.
ACTION BY INVESTMENT AND CREDIT CORPCRATION OF OYO STATE.

J } - ,
‘Moru .wa-«damf ﬁ\l S IZWJLWM

hvve for ot Pl
R - _It\n. Bm%;m

LT
Ff— l6— 1T !J
o

CS!G)
u;l 10 .

QNTOR c—ul,% bf & e
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32/6.201/2/19 _ ﬁaﬂctober, 1976

The Genersl Maneger,

Cyc State Investmeat and Credilt Corporation,
Cocoa House,

Ibadan,

Tissolved Uestern State Statuto

Corporations - latters Affecting

I au directed ©0 refer to your letier No.A/C.169/TT of
21st September, 1976 and te¢ =ny that the States Implanmmtation
Comnittoo during its meeting ield on 28th Seplember, 1976,
diroctod that yovr recorrenduticns on the alicve-weniioned
subject, like any other of ite tyme, should be suluitted %o
the Secretury to the HNilitory Government snd Tand of Sexviese,
Cyo State Tor Purthor necessary aciioa. A copy of the States
Toplewentation Commitiee Conclusion on the metter hos already
been forwaxrded io you.

2. Iz the light of the above, I am to request you to kindly

arrenge for 211 the Chief Executives in the three States to meet

early so that the issues dealt with in your letter No.A/C.169/15
of 19th Augusi, 1976 could bemsolved lviediately.

\ gt -
; \".":\-
] l’i ( . 1adﬂ-'P°)l
| o:{.*:Secretary to the HMilitary Government
Ao /;’/" and Head of Service. \/

SECRET
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o Telephone: IBADAN 62810—62812
&\ iy INVESTMENT AFD CREDIT :
lasoaa State BEmowIrCkimRasIRarR Corporation

{A STATUTORY ORGANISATION OF THE WESTERN NIGERIA GOVERNMENT)

T

T MILITARY 5 PRIVATE MAIL BAG 5085
Telegrams, Cables: AGRINVEST, IBADAN s o oL~ 01@ FLOORS 17—19,
1S/ RECEIVED COCOA HOUSE
our ReF: Se1/24. h LAl ADAN
{(5( -socT9z 347
% CONFIDEN t1AL

REGITAY oY ..6th Octobers......1976s.
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Secretary to the Military Government
and Head of Service,
Office of the Military Governor,

Agodi,
Ibadan.

Capital Loan for Immediate Investmont

I refer to our letter S.I/16 of 6th September, 1976 and your letter
HSP/C ._201/105 of 3rd September, 1976 and remind you that your action
on our request for funds is still awaited. It is to be noted that
the Bank overdraft facilities expires at the end of this month. Ve

shall apprecizte an immediate release of funds.

JL)

e HEI'S. ger o




SP\.S 20|
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Iesterscbtate Agmgﬁ%! Investmentx?f’orpomtwn
e ———— -
roRy )

[0} s'rjr ; ‘:k ugmrymﬂo« &@}'&;gﬂw NIGERIA GOVERNMENT,

- f - r;“- RECEN'L] \\ PRIVATE MAIL BAG 5085
Telex MNo. 31122 Al. CORP. NG. o { &0 197 j FLOORS 17—13,
Telegrams, Cables: AGRINVEST, IBADAN cons ¥/4 EABOA HOUSE
OUR REF; A/C.2/7/120 u 7y \\ _,_,m 1' o ,"“.:/ IBADAN

Secretary to the Mllltary Government
and Head of Service,

Office of the Military Governor,

Agodi,

Ibadan.

For the attention of Mr. Omocbowale

Subvention for Operating Oyo State
Investment and Credit Corporation

This is to refer to my letter A/C.2/7/116 of 9th September,
1976 and to ask that an early release of the outstanding
¥08,000+00 will be highly appreciated.




1.E.,

m S .M'G-&.Hbs LE

, I respectfully wish to invite Y.E's aftuntioﬁ again to the
letter at page 74 in which the Chairman of the 0_1;0 State Investment
and Credit Corporation made a request to the effect that Government
should grant his Corporation a sum of E263,800,00 as subvention
pending the time the budget of his Corporation would be formally
approved so that it could carry out its functions., A break-down

“of the said sum of E263,800.00 which was the sum total of the broad
estimates submitted by the Chairman, Oyb State Investment and Credit
Corpdratibn as the immediate requirements of his Corporation and
which had been x-rayed earlier in the submission at pdges 1511 - 151D
of the file are reproduced below: I

(1) Investment and Credit Corporation
Headquarters and Field Staff

salaries and wageés Tl .e 1¥89,000.00
(i1) Western Livestock Company = ¥12,000,00
(4ii) Ibedan Area Branch Office (Ibokun,

Ivo, Eruva and Eleiyele) s ¥9,000,00
(iv) Monthly pensions < ah 1¥10,000.00

(v) Arrears of pensions for those
cempulsorily retired who are below
45 years October, 1975 - September,

1976 =3 o ®17,500.00

(vi) Gratuities due for payment e ¥6,300.00
(vii) Requirement for September, 1976 '

(items (1) = (iv) oo oo ~ $120,000,00

Total ee o0 u263’ m.m

e ————

The point I want to bring into focus by referring to the submission
at pages 1515L = 151D can be found at X on page 15‘]’B wherein I
stated that "the sum of money required by the Corporation for
carrying out its operations should be E143,800.00 and not
¥263,800,00 because the figure shown under item No, (vii) above

is an 11_i_nd.vertent duplication of the figures shown under items

No, (1) = (iv) above."

/2
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2. I should mention at this juncture that it has now been pruvad‘
beyond doubt that the.sum of ¥120,000.00 showm under item
No. 1(vii) was not an inadvertent duplication of the total sum
of ¥120,000,00. shown under items No. (i) = (iv) in the preceding
paragraph. The Gemeral Meanager, Oyo State Inveatment and Credit
Corporation observed in his letter at page 158 that his Corporation's
request for :_hmda as stated in the letter at page T4 was not properly
presented and this explains the reason why the sum of ¥120,000.00
shown in paragraph 1(vii) above was erroneously regarded as an
inadvertent duplication of the total sum of ¥120,000,00 showm as
items i - iv vide the submission at pages 151% = 151]J which was
earlier put up for Y.E's consideration. It has now been clearly
presented in the General Manager's letter at pages 158 = 159 that:
(1)  the total sum of ¥120,000.00 under items i - iv

in th_a preceding paragraph was the sum of money

needed as subvention for the month of August, 1976;
and (ii) the sécond sum of ¥120,000,00 shown under

item (vii) in’the preceding paragraph was

the sum of money needed as subvention for the

month.i_::t‘ Septher, 1976 in respect of the same

; itm_?ho‘lm in paragraph 1(i) = (iv) above,

e I recommended vide paragraph 4 of my submission at
pages 151" = 1517 that & &um of K110,000,00, a break-down of
which'is shown heréunder, should be granted to the Oyo State

Investment and Credit Corporation as subventioa.

(1) Investment and Credit Corporation -
Headquarters and Field Staff

saleries and Wages s e 589,000.00

(i1) Western Livestock Company . o §¥12,000,00
(111) .Ibadam Area Branch Office .

(Ibokun, Iwo, Exruwa and Eleiyele) ¥9,000.00

Total g %110,000,00



e ¢

(1) Purchase of 100,000 Ordinary Shares at

¥1.40 each (Guiness Nigeria Limited) ¥110,000.00
(1) Purchase of H100,000 with Debenture
Stoek 1999 (Guinness Nig. Limited) ¥100, 000,00
(11i) Purchase of 76,923 Ordimary Shares from
Cadbury Nigeria Limited at 65k each ¥50,125,00
Total ¥260, 125,00
—_—

I should mention that the General Hmagér, Oyo State Investment
and Credit Corporation addressed a similar letter to the Permarent
Secretary, 'Min:i..stry of Pinance end Economic Development on the same
subject. The Permansnt Secretary, Ministry of Finance and
Economic Deva‘lopmant gubsequently advised the General Manager,
Oyo State Investment 'and Credit Corporation to take a Bank .loa.n B0
that he could purchase ‘the shares for his Corporation. Thia advice
was accepted by the General Manager. The letter at ﬁage 105 was
addressed to the aneral Manager requesting him to communicate to
us for informetion and record purposes the nature of the agreement
reached with the Bank which offered his Coarporation the loan with
which the Shares cum Debentures were purchaseg. In his reply at
page 157 of thiﬂ file, the General Manager, Oyo State Investment
and Credit Corporation indicated that:
(1) it was the Standard Bank of Nigeria Limited that
granted his Carporation over-draft facility to the
tune of E260,000,00; '
(41) his Gorforatian would alao;‘i,o;d'-;muthar Bum of

¥200,000,00 to invest in other ventures like

Barclays Bank, Texaco and R.T. Briscoe .which

would offer Shares for sale soon;
and(iii) it would be appreciated if:

(a) a sum of ¥260,000.00 could be made available

to his Carporation to repay the Bank loan and

Aol
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Y.E, approved the recc:mm'mdntinn in reapectl of :I.toms (1) & (4id)
nbo;re and as a result, the Parmmnt Sucratary, Hinistry of Finance
and Economic Development was requested vide the letter at page 151
"to releaae a sum of RQB,OOO 00 to the Invastmmt end Credit Corpora=
tion of Oyo State as subvention in respect of items (i) & (iii)
_mgntloned anrlier in this paragraph. The explanation given by the

. General: Manager, Oyo State Investment and Credit Corporation in his
lattér ;.t pages 158 = 159 has now revealed that the approval conveyed
was in respect of the subvention for the month of August, 1976 and
as such another subvention to the tune of 198,000,00 should also be
granted to the Gorporation for the month of September, 1976 in
respect of the aforementioned items (i) & (1ii). -

4.  In the light of the explenation given in the pracading
'_n.rngraphs_, I wish to recommend for Y.E's epproval that a sum of
¥98,000,00 ehould be granted to the Oyo State Investment and Credit
Corporation as subventl cri for the month of September 1976 in respect
of the items shown in paragraph 3(i) & (14i) above, I should
mention that the granting of special subventions to the Oyo State
Investment and Credit Corporation for running its essential services
vwould cease né-acon as the budget of the Oyo State Investment and
Credit Corporation for this financial year which is currently

being vetted by the Mimistry of Finance and Economic Development

is approved.

5. I also wish to invite Y.E's attention to the letter at

pages 91 = 92 in wh?.ch the Gemérai Menager, Oyo State Investment

and Greﬁt ;’.'orporati;;fnppliad for a Government loanm ‘to the tune

of ¥260,125,00 so as to afford his Guu:poré.‘bion an opportunity of
investing in the ‘lusinéaa oreritio:m ‘of Guiness Nigeria Limited and

Cadbury Nigeria Limited as indicated below:

soull



.
that the agreement reached with the Bank was
that the loan would be repaid before the emd
of this month; |
(») a further sum of K200,000.00 smould’ be made
available to his Corporation for the anticipated
investments in other ventures like Barclays Bank,

- Texaco Ild E-Tc Bﬂ!cﬂo.

6. In the light of the fact stated im the preceding paragraph,

I wish to recommend for Y.E's approval that:

(1)

(11)

and (iii)

T. The recommendations made in this submission are that:

(1)

the Permanent Secretary, Mimistry of Finamce and
Economic Development should be requested to make

a loan of EK260,125.00 available to the Oyo State
Iméstmmt and Credit Corporation so that it

could repay the aforementioned Bank loan;

the request of fhe General Memager, Oyo State
Infestmmt and Credit Corporation for a further
sum of F200,000,00 with vhich his Corporation

could invest in other venmtures like Barclayes Baik,
Texaco and R,T. Briscece should mot be granted;

the General Manager, Oyo State Investment and Credit
Corporation should be informed that hnl she‘u.:ld awvait
the formal approval of his Gorpocration.'s current
Year estimates before making further atiempts to

invest in other ventures.

the Permarent Secretary, Ministry of Finance and
Economic Development should release & sum of
}¥98,000,00 to the Oyo State Investment and Credit

Corporation as subvention for the month of

September, 1976;

ces/6
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(i1) the Permanent Secretary, Miwistry of Finance and
Economic Development should be requested to make
a loam of ¥260,125,00 available to the Oyo State
'F¥estment and Credit Corporation so that it could
repay the aforementioned Bnnk-los.n;
(111) the request of the Gemeral Mamager, Oyo State
Investment and Credit Corporation for a further
‘sul of ¥200,000.00 with which his Corporation
could invest in other ventures like Barclays |
" Bank, Texaco and R,T. Briscoe should not be
. granted; :
and: '(iv) ' . the Ceneral Manager, 0§‘¢ State Investment and
- Credit Corporation should be informed that he
* should’ await ‘the formal approval of his Corporation's
current year ostimates hefore naking further

att'eﬁ:pth %o invest in other ventures,

Wz

, {E.0. Omobovale),
- Ag. Prin, Sec, (sc),

| 8 October, 1976 |
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CONFIDENTIAT,

SP/C.201/257 9.{0ctober, 1976

The Permanent Secretary,
Ministry of Finance & Economic Development,
Ibadane.

Subvention for Operating Oyo State Investment
and Credit Corporation

I am directed to forward herewith as Appendix 'A' the
photostat copy of a letter No. AF/C.2/7/110 of 9th August, 1976
in which the Chairman of the Investment and Credit Corporation
of Oyo State requested the Government to grant his Corporation
a total sum of ¥263,800.00 as subvention pending the time that
the budget of his Corporation would be formally approved. After
the request has been considered at this end, your Ministry was
requested vide a letter No. SP/C.201/T/10 of 7th September, 1976
to release a sum of E98,000 to the Irvesiment and Credit
Corporation of Oyo State as subvention in respect of :-

(i) Headquarters and Field Salaries
and Wages oo .o os .e s E89,000,.00

and (ii) Ibadan Area Branch Office (Ibokun,
Iwo, Eruwa and Eleiyele .. vs on ¥9,000.00

Total ¥98,000.00

2¢ The General Manager of the Investment and Credit

Corporation of Oyo State has now proved — vide a letter lo.
A/Ce2/7/116 of 9th September, 1976, a vhotostat copy of which

is attached as Appendix 'B' - that the sum of E98,000.00 approved
for his Corporation earlier was subvention for the month of
August 1976 and that his Corporation would need, for the month of
September, 1976 another sum of E98,000 as subvention in respect
of the items mentioned in paragraphs 1(i) and (ii) above.

3e In view of the fact that your Ministry is currently
considering the Budget of the Investment and Credit Corporation
of Oyo State for the remaining part of this financial year,

I have been asked to call for your comments on the request of

the Corporation for another grant of E98,000.00 as subvention for
the month of September, 1976. It is our considered view at this
end that the Corporation has to exist while consideration is
being given to its Budget.

4. T attach, herewith,as Appendix 'C' the photostat copy of
another letter No. S.I/1 of 23rd August, 1976 in which the

General Manager of the Investment and Credit Corporation of 0Oyo
State put up a request for a loan of ¥260,125.00 so as to afford
his Corporation an opportunity of investing in the business
operations of Guinness Nigeria Limited and Cadbury Nigeria Limited.
No sooner the letter was received at this end than we got a wind
of it that the General Manager addressed a similar letter to

-your Ministry and that your Ministry had advised him to take a

Bank loan so that his Corporation could achieve the aforementioned

veof/2



objectives The General Manager has now confirmed vide another
letter No. 8.I/16 of 6th September, 1976 a photostat copy of
which is attached as Appendix 'D' that it was the Standard Bank
that granted his Corporation overdraft facility of E260,000.00
on short term basis. As the loan must be repaid before 30th
October, 1976, the General Manager has now requested tha% the
Government should make available to his Corporation a sum of
B¥260,000 immediately so that it could repay the Bank loan.

5e I have therefore been gpecifically asked to inform you
that it will be appreciated if you can let us have the benefit
of your comments on all the iseues raised in the preceding
paragraphs within two weeks from the date of this letter.

(E. 0. Omobowale),
for Secretary to the Military
Government and Head of Service.

CONFIDENTIAL

—
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Secretary to the Military Government
and Head of Service,

Office of the lilitary Governor,

Agodi,

Ibadan.

tate Investment and Credit Corporation Edict
This is to refer to our letter Ref. No. 4/C.169/18 of 26th Lugust,
1976 and to ask for progress so far made on the drafting of suitable

edict to establish the Corporation.




x Corporation

{A STATUTORY ORGANISATION OF THE WESTERN NIGERIA GOVERNMENT) *

PRIVATE MAIL BAG 5085

Telephone: IBADAN 62810—62812 FLOORS 17—19
Telegrams, Cables: AGRINVEST, IBADAN COCOA HOUSE
OUR REF; .ﬁ/c.169,1’82. IBADAN
YOUR REF:

A14h Optober,. 19764
WL £7
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L tal!
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&/ ,"1 ~ "r \.-.
The Secretary to the Military Governmment Qf /i S
and Head of Service, e\ . 3
Office of the Military Governor, H' Gl o Fi o/

ILgodi, Ibadan. B 1ok

(Fgg the Attention of lMr, Omobgﬂgle) - UF }“\3 ?

Staff Structure for 0 State Investment an
Credit Corporation

In reply to your letter SP/C.201/156 of 8th September, 1976, please

be informed that the Corporation's complete Budget has been considered
by the Board and the approved proposals have baon forwerded to you
with our letter 4/C.169/78 of 2T7th Septenber, 1976,

I am however directed by the Board to mention that the Board does not
deem the organisation structure designed by the Permanent Secretary
liinietry of Establishments and Training suitable for effective
Hanagement of the Corporation. The Board of the Corporation has
adopted the structure as an interim messure only, and it is hoped to
present e more workable structure along with the 1977/78 Budget
proposals.
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AND CREDIT I
iggal InvestmentyCorporation

{A STATUTORY ORGANISATION OF THE WESTERN NIGERIA GOVERNMENT)

PRIVATE MAIL BAG 50B5
FLOORS 17—19
COCO0A HOUSE
OUR REF: 55.109 /Vol. 3 /1 8 3, IBADAN
YOUR REF:

Telephone: IBADAN 62810—62812
Telegrams, Cables: AGRINVEST, IBADAN

_14th October, 19_16.

The Secretery to the Military Government
and Head of Service,
Office of the Military Governor,

Agodi,
Ibadan -
It would be appreciated if you could advise usmteyuar- earliest

convenience 2s to whether the defunct Western Stete Agricultural Investment

Corporation, was wound up, or repliceted by the creation of Oyo State

Investment and Credit Corporation.

—

~..

: g
-/’9-{ d/
(M, Kﬁss;m ),
for: General lanager.
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(A STATUTORY nngwmﬁmrﬁ WESTERN NIGERIA GOVERNMENT)

AR MLITag, B8
e Ot PRIVATE MAIL BAG 5085
Telephone: IBADAN 62810—62812 A RECEIER. 3 7N FLOORS 17—19
Telegrams, Cables: AGRINVEST, IBADAN L { 22 0CT 1976 5 | COCOA HOUSE
OUR REF: 4/ C.169/83 Y ,.:\-\ QO kL AL ’,/:.-%/;' {BADAN
. | S o
‘(‘”.‘- s 2 e .\ Vi
YOUR REF: ‘\I‘.. ) n TR W _',»_'__-,r’}
N O B _ 2st October, 76

Secretary to the Military Government
and Heall of Service,

Office of the Military Governor,

Agodi,

Ibaden.

Oyo State Investment and Credit Corporation Edict

Thig is to remind you of our letters Nos. 4/0.169/18 of 26th
August, 1976 and A/C.169/Temp.1/1 of Tth October, 1976 and to
ask for progress made so far on this vital subject.




Sp/¢.201/1/2i // %omber, 1976

The General Manager,

Cye State Investment and Credit Corporation,
Cccoz House,

Ibadan,

Dispelved Wegtemm Stalte Statutormr

Co a = llattexs Affecting

T sa dirccked o rofer to my letier lo. SP/C.201/1/19
dated Tth Octebor, 1976 and $o enguire about the present position,

- -

(3407 0ladape),
for Secretary to the Military Government
and Head of Service,

84t o0 (a1, 4



Telephone: IBADAN 62810—62812
Telegrams, Cables: AGRINVEST, IBADAN

OUR REF;

YOUR REF:

41
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r Corporation

(A STATUTORY ORGANISATION OF THE WESTERN NIGERIA GOVERNMENT)

PRIVATE MAIL BAG 5085
FLOORS 17—139
COCOA HOUSE

4.2/128 Vol.3/16 1BADAN

............

Secretary to the Military Government
and Head of Service,

Office of the IMilitary Governor,

Agodi,

Ibadan.

N.A.B. Loans

We received copies of the attached two letters from the Nigerian
Agricultural Bank Limited. It is confirmed that Mr. Uwachulom
called in our office and spoke to ouwr Chief J. H. Lanihun,

Chief Loans Offices/in the Agricultural Credit Depariment of this
Corporation and a copy of the attached schedule of loans approved for
storage facilities was given to him for information only.

Even though your office does not appear to have communicated with us
on this issue, we feel it might be of great help to all concerned if we
give our advice on the matter.

The Nigerian Agriculturel Benk wishes the parties concerned to
congider one of two sliernatives. Ve recommend the first alternative,
that is, the cost of actual inst-llation physically located in each
Stete should be charged to the State. lhile actual cost cannot be
given at the moment, the attached storage facilities show one aspect
of the whole issue and this indicates that the total sum of actuel
storage facilities and driers located in Oyo State is #249,862.92.
Vlhen the accounts of the o0ld Western State Agricultural Investment
Corporation and the Western Stete Agricultural Credit Corporation

are finalised and the present equipment which form part of this
project but are now stored at the Ministry of Agriculture and Natural
Resources are shared, it will be possible to give an accurate figure
of the total cost to be accounted for by each State based on adoption
of alternative (1). It is suggested that the decision be communicated
to the N.A.B. in reply to their letters after necessary clearance
with the other State Governments concerned.

Gene ral Ilanager o

}4/; SC) 2.:2,/’//75
fre



Qur Ref; P-TYSION106 4th August, 1976

The Secretary to the Military Govermment
and Head of Service,
Ogun State.

The Secretary to the Military Govermment
and Head of Service,
Oyo State,

The Secretary to the Military Goverment
and Head of Service,
Ondo State. '

Dear Sir,
VE ¢, C CORPO I

The above subject in December, 1974 entered into a loan agreement
for the sum of ¥4,368,210 (four million, three hundred and sixty-eight
thousand, two hundred and ten naira). This loan was guaranteed by the
government of the former Western State of Nigerin. With the creation
of states, it has become necessary to review the guarantee and the
project for which the guarantee was given.

The undersigned visited the three states carved out of the
fomer Western State and discussed with the following :

1, Ogun State - Mr, A, 0, Ladeinde, Secretary for Finance and
Administration, Ministry of Agriculture and Natural
Resources, Absokuta.

2., 0Oyo State = Mr. S. 0. Kolawole, Secretary for Finance and
Administration, Ministry of Agriculture and Natural
Resources, lbadan.

3, Ondo State = lr. J. A, Ogundele, Secretary for Finance and

Administration, Ministry of Agriculture and Naturel
Resources, Akure,

Sosl 2
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4, W.S.A.CsC. © Chief J. H. Laninhun, Chief Loans Officer.

You may wish to consider one of the following lines of action on the
above :

i{. Since these are physical projects within the states, a
physical inventory could be taken of projects presently
financed and to be financed within each state. Each
state govermment would then enter into a guarantee for
what projects are physically within its boundaries. It
is expected that the total of the guarantees will be
the same as the initisl loan amount,

2, In the altermative, you may wish to adopt the 44:31:25
ratio which was adopted in the sharing of assetis and
liabilities within your three states for purpose of
guaranteeing the NAB the loan.

Please, we would appreciate it if you would advise us of the line of
action you would wish to take in this regard to emable us bring our
documentation up-to-date. '

In the meantime, requests for funds have continued to come from the
Western State Agric. Credit Corporation and disbursements have contimued
to them. 604,543,00 (Six hundred end four thousand, five hundred and
forty-three naira) was disbursed in June and we have novw a further
request for ¥167,388.50 (one hundred and sixty-seven thousand, three

hundred and eighty-eight maira, fifty kobo).

Yours faithfully,
NIGERIAN AGRICULTURAL BANK LIMITED

(sgd) C. E. Nwachulm)
HANAGER, OPERATIONS DEPARTMERT .

cc:

The Permanent Secretary,
M.ANoRep Ogun State.

The Permanent Secretary,
M,A.N.Roy Oyo State.

The Permanent Secretary,
MoA NeRoy Ondo State.

General Manager, W.SsA.CeCe, Ibadan,

Area Office = Ibadan,



Our Ref: P-YYS10W106 : 13th October, 1976,

The Secretary to the Military Goverment
and Head of Service,
Ogun State.

The Secretary to the Military Government
and Head of Service,
Oyo State.

The Secretary to the Military Goverment

and Head of Service,
Ondo State.

Dear Siry

We refer to our letter, reference P=YYS10W106 of 4th August, 1976,
on the above subject.

We observe that we have to date not received & reply or replies to
this letter and we have not been informed of what line of action has
been taken to disemgage the Western State Agricultural Credit Corporation.

We are in receipt of a letter from the OYO STATE INVESTMENT AND
CREDIT CORPORATION (AGRIG. CREDIT IEPT.) requesting further disbursements
under the scheme approved for the Westerm State Agricultural Credit
Corporation.

Please, we would appreciate it if you would advise us of what action
has been talken re the disengagement of the Westerm State Agricultural
Credit Corperation to emable us up=date our documentation and determine
what part of the outstanding loan goes where.

a2
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Please treat as urgent as delay may affect subsequent disbursements
and adversely affect the implementation of the scheme,

Yours faithfully,
NIGERIAN AGRICULTURAL BANK LIMITED

MANAGER, OPERATIONS DEPARTMENT .
ce:

The Permanent Secretary,
MeA . NoRsy Ogun State,

The Permanent Secretary,
HJQHQRO' Ondo State,

The Permanent Secretfary,
HG&.HIR‘.' Oyo Statee

\ The General Manager,
I| UQSQACCCGO’ I'I.'Bdan-

Area Office = Ibadan.
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SB/C.201/270 /7 November, 1976

The General Manager,
Oyo State Investment and
Credit Corporation,

P- M. B. 5085’
Ibadane.

The Defunct Western State Agricultural
Investment Corporation

I am directed to refer to your letter No.

88.109/Vol.3/183 of 14th October, 1976 and to inform you
that no attempt will be made to snswer the question raised
in your letter under reference until you state clearly

what prompted you to raise the question.

o -

( : (B. O : obowale),
- ~ ', for Secretary to the Military
) Government and Head of Service.

(
R G'r'rfr*'

CONFIDENTIAL
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SP/C.201/271 7NOVmeer, 1976

The General Manager,

Oyo State Investment and
Credit Corporation,

P.U.B. 5085,

Xbadans

Oyo State Investment and Credit
Corporation Edict

I am directed to refer to your letter No.
A/C.169/Temp.1/1 of 7th October, 1976 and to inform you
that necessary spade work that would culminate in the
publication of the Ediet establishing your Corporation
in the Government Gazette 1s still in progress. You

will be kept abreast of further developments on this

A

(E. 0. Omobowale),
for Secretary to the Military
Government and Head of Service.

matter.
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.
Y. F.,

Via S.M.G, & H.S.
Sec. (SD -
( }‘E%%‘ttz__

I hﬂmbly invite Your Excellency's attention to page 264

of this file which contains a letter signed by the General
Manager of Oyo State Investment and Credit Corporation in which
he confirmed that one Mr. Nwachuku called in their office and
spoke to Chief J. H. Lanihun, Chief Loan Officer in the Agric.
Credit Department of the Corporation on the loan - ¥l4,368,210
which was guaranteed by the former Western State Government.
He felt that with the creation of States, the guarantee should
be reviewed.
2. In the letters at pages 265 - 268 signed by Mr. C. E.
Nwachuku, the Nigerian Agricultural Bank Limited gave the
Parties concerned two lines of action.

n(a) Since these are physical projects within the
States, a physical inventory could be taken of
projects presently financed and to be financed
within each State. FEach State Government would
then enter into a guarantee for what projects are
Physically within its boundaries. It is expected
that the total of the guarantees will be the same
as the initial loan amount.

(b) In the alternative, you may wish to adopt the

Uy : 31 : 25 ratio which was adopted in the
sharing of assets and ligbilities within the three
States for the purpose of guaranteeing the N.A.B.
loan. "

3. According to the contents of the letter at page 264, the

GM of Oyo State Investment and Credit Corporation had recommended
the first line of action, that is, the cost of actual installation
physically located in each State should be charged to the State.

The GM could not give the actual cost to be accounted for by Oyo

N
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State Government because the accounts of the 014 Westernj

State Agric. Investment Corporation and Western State Agric.
Credit Corporation were yet to be finalised and the present
egquipments now stored at the Ministry of Agric. and Natural
Resources have not been shared.

4o I discussed the issue with the U.S. (SIC) who told me

that the S5.I.C. had no specific decisions in respect of loans
guaranteed by the former Western State Government.

5. In the light of the foregoing, I support the recommendation
of the GM of Oyo State Investment and Credit Corporation that
each State should be responsible for the projects presently
financed and those to be financed from the N,A.B. loan.

6. Subject to Your Excellency's approval, the GM of Oyo State
Investment and Credit Corporation will be informed to expedite
action on the sharing of the equipments referred to in his
letter at page 264 and to finalise the accounts of the old
Western State Agric. Investment Corporation and Western State
Agric. and Credit Corporation so that it will be possible for

each State to know the share of the loan it has to guarantee f6r.

e,

Lhomm
(E. A, 'Osundiran),
4.8, (8C)

7 December, 1976.

T The question of the Nigerian Agricultural Bank Limited
loans granted for storage facilities to the o0ld Western State
Agric. Corporation and Western State Agric. Credit Corporation
is a contractual agreement between the two Corporations and the
Bank backed by the Western State guarantee. ‘It seems to me
therefore that though the two alternatives recommended are
practicable, it is a matter which involves a tripartite legal
obligation and liability.



8. In view of paragraph 7, I would suggest that -

(a)

and (b)

9.

we seek the lmmediate assistance of the Solicitor-
General in re-arranging the legal obligation in
order to cover up all technical and legal loopholes
in the matter;

remind the General Manager, Oyo State Investment
and Credit Corporation to expedité action in

taking the inventory of all the assets and
liabilities involved while waiting for the advice
of the Solicitor-General.

We can afford to wait for the advice of the Solicitor-General

before bringing H.E. in the picture.

( fgaifghajide),

Sec.

(sD)
C\ December, 1976. gﬁc CSC)
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8P/C.201/276 éinecember, 1976

The General Manager,

Oyo State Investment and
Credit Corporation,

P.M.B. 5085,

Ibadan.

Nigerian Agricultural Bank Limited
Loans to old Western State Corporations .

for storage facilities f'#;f_“

I am directed to refer to your letter MNo. A.2/128 Vol.3/4
of 8th Novemnber, 1976 and to request you to accelerate action
on the inventory of all assets and liabilities under the agree=
ments entered into by the Corporations and the Bank.

2. As the question of the agreement between the Corporations
and the Bank is a contractual obligation, it is considered
desirable to seek the immediate assistance of the Solicitor-
General before taking a final decision on the matter.

3e In view of the above, it will be appreciated if you will
examine your official records and forward to this Office, as a
matter of urgency, copies of all the agreements entered into by
both parties and the Western State guarantee with a view to
making them available to the Solicitor-General to facilitate hie
legal advice. If it is a similar agreement, a specimen copy of
the agreement and that of the Government guarantee will be enough.

(=0 -8najide),
e for Secreta to the Military
- .“ﬁ%hﬂovernment and Head of Service.

= [ 71
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N Telephone: IBADAN £2810—62812

OYO STATE INVESTME : EDIT CDRPO AT
e 5 e AL T RN ‘&0,

(A STATUTORY ORGANISATION OF THE WESTERN NIGERIA GOVERNMENT)

PRIVATE MAIL BAG 5085
Telex Ne. 31122 Al. CORP, NG. FLOORS 17—18,
Telegrams, Cables: AGRINVYEST, IBADAN COCOA HOUSE

OUR REF;  K/C.168/V1.2/132 s

YOUR REF: .....a5th November, . 1976

The Secretary to the Military Government
and Head of Service,

Office of the Military Governor,

Ibadan.

25 NOV 1976

Co FITEN AL

Dissolved Western State Statutory Gorpora
Matters Affecting

(. 1)
\ A~ With reference to your letter No. SP/C.201/T /21 of 1lth November,

1976, the final accounts of the Agricultural Credit Corporation and the
Agricultural Investment Corporation are still being prepared and until

they are completed, representatives of the replicated Corporations in

the three States cannot meet.

L As soon as a meeting is held, you will be notified of any decisions

reached.
US (G, O. Ajani),
C.S' [ C) for General Manager.
" |
. 2 =
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Telephone: IBADAN &2010—6281%

—— e AT A T T

(A STATUTORY ORGANISATION OF THE WESTERN NIGERIA GOVERNMENT)

PRIVATE MAIL BAG 5085

Telegrams, Cables: AGRINVEST, IBADAN FLOORS 17—18,

OUR REF; §5.1/2¢4 : cf:;-g::ousa
YOUR REF:
_8th Decembery 15 T6

The Permanont Sccretary,
Hinistry of Finance,
Secreteriat,

Ahadane

SO

RECEIV 11 ™

-8DEC1976 ) -'*}}

& [ F h

co.-Fien aL /4 Y/
seeliiny oS
Gapitel JToen in Iaveatnant TE0F il b
e

e e T =t

I en directed %o refor to our lettor $1/9A of 25th Av-ust,
1976 and %o infoim you that e smount of [7260,325 have beon invested
in business opewations of Guimness (Uigeris) Limited and Cadbury (Wigeris)
Linited a8 fabulated in cvr lebbor under reference.

20 However, the investment propositions have not boon as succesful
es planned with the rosult being as followsie

(1)

The total emount paid in opplying for purchase

of 100,000 Ordinary Shares of 1,10 each heve

been returned in full = i110,C00
(11)

Only S0 of the propesition of 1100,000

worth of Debenture Stocl: 1999 in

Guinness (Migeria) Linlied were alloted

to the Corporation. The balence of 750,000

have been returned in full, = 50,000

(34)

The total emount pald in epplyins for the

purchase of 76,923 ordinery shares from

Cadbry (7izeria) Limited at 65k eoch

anounting Lo {150,125 have been returned

in £u111, = 50,125

3¢ Iron the ebove, it will Yo scen that out of 7200,125 given for
invesiment purposes only £50,000 have boen ubiliscde The balance of
5210,125 is being proposed to be used for further invesimenis in
profiteble business operations as and vhen these shares eve put up
for public subscription.

4. In pursuonce of this, the Corporation after a comprghensive
analysis and appraisal of the ilicheatex Industiries Linited wrospactus,
has decided to wiilipe %100,000 of the sbove balonce in paying for the
purchase of the followiny investmonts in the Componyi=

sasansild



(1)

(11)

D -

25,000 97 Cumulative Redeemable Convertible
Participating Preference Shares of H2 at par = 50,000

8%% ¢ Debenture Stock 1978/83 of
T1.00 at par % M
T100.000

s

R.0 Alalode)
Controller of Finance
for:General Hanazer

c:Ce The Secretary to the Nilitary Governor
and Head of Service,
IIilitary Governor's 0ffice,
Secretariat,

Tbadane

For Attention: Jir, R.0. Omobowsle

Above for information, your letter No. SP/C.201/105 of

3rd September, 1976 recfers.

oy ML

0 A alade

Controller of Pinance
for:General Manazger
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% Telephone: IBADAN g2810—52812

PRIVATE MAIL BAG 5085

Telex No. 31122 Al. CORP. NG.

FLOORS 17—18,
T
Telegrams, Cables: AGRINVEST, IBADAN 15 DEC I?R{G §O00A AOUSE
Cor FIDEN IBADAN
OUR REF: A/G.41/178 EFGISTRY
g e ..10th December, . 1976

The Secretary to the Military Government
and Head of Service,

Office of the Military Governor,

Ibadan,

The Upper Ogun Cattle Ranch was one of the Projects of the former
Western State Agricultural Investment Corporation until it was decided in
1975 to transfer ityalong with some other Cattle Ranches in the then
Western State,to the Western Livestock Company which was then formed .
Up till now, however, the Oyo State Investment and Credit Corporation
which took over the Management of the Ranch on the dissolution of the
Agricultural Investment Corporation has been providing funds for the run-
ning of the Ranch, as the Western State Livestock Company has not
formally taken over the Ranch.

2. Provision for funds for the running of the Ranch was included in the
1976/77 Estimate for the Oyo State Investment and Credit Corporation, but
the Ministry of Finance turned this down on the ground that the Ranch had
since ceased to be one of the Corporation's Projects.

3. In order to ensure that the Ranch does not deteriorate before the
Western Livestock Company takes off, the Board of this Corporation has
decided to sell some of the animals at the Ranch to obtain funds for the

b( running of the Ranch until it is taken over by the Western Livestock Company .

{4 a
V& q,&V ‘? 2 21 . éG. {Z%ni),
PL : th« or General Manager.

Wodrot  antts e mewm%
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88/C.201/2/7/2 ]f[—E;uber’, 1976

The Permanent Secretvary,
Ministry of Agriculture and

Natural Resources,
Tbadan.

Upper Ogun Cattle Ranch:
Transfer to Western Livestock Coy

I an directed to forward herewith copy of a letter
No. A/C.41/178 of 10th December, 1976 received from the
General Manager, Oyo State Investment and Credit Corporation
on the above-nsmed subject and request for the favour of
urgent comments on the views expressed.

2. The view expressed in paragraph 3 of the letter under
reference does not appear to me to be proper having regard
to the fact that the animals form part of the assets to be
taken over on value as part of the shares of all the States
concerned in the Companye.

(%. O. Pnajide),
for Secretary to the Hilitary
Government and Head of Service.

CONFTDENT;AL
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MINISTRY AND  mrmmmmpy
OF AGRICULTURE NATURAL RESWE‘ HH 6o,
4l o e i PN
ADMINISTRATION AND GENERAL DIVISION \  '7 DECI976 ) ©

IBADAN - WESTERN STATE OF NIGERIA

Your Ref. No......ccoovens

All  communications should be
addressed to the Permanent Secreiary
quoting

Our Ref. No.EC.. 249/221 pare. 17th. December,...1976.

Secretary to the Military Government &
Head of Service,
Office of the Military Governor,

Agodi
o
(For the attention of Mr. M.0. Onajide)
Upper Ogun Cattle Ranch
} l"“.‘I
[ & With reference to your letter No, SP/C. 201/2/T/2_.

of 14th December, 1976, and its attachment, I wish to inform
you that the General Manager of Oyo State Investment and
Credit Corporation brought to my notice about three months
ago his Corporation's difficulties in raising funds,
other than by selling cattle, for urgent capital development,
) .<-5 I then sent to him a reply as in my letter No. E.C.255/Vol.1/74
S of 15th October, 1976 (copy attached) saying that Oyo
State Government could not unilaterally authorise the sale
of cattle from Upper Ogun.

2. Shortly after, I held a meeting in my office with
the Permanent Secretaries to the Ministry of Agriculture
and Natural Resources of Ondo and Ogun States on the
subject and it was agreed that any number of cattle that
the Upper Ogun Ranch might be willing to sell should be
purchased by the three State Governments on the well=known
and acceptable basis of 44:31:25 to Oyo, Ondo and Ogun State
Governments respectively. However, I have since had a
rethinking on the matter after learning of the Federal
Government's failure to obtain Ndgqma Cattle from Mali, Niger
and other West Africa States, after a protracted negotiation.
I understand as a matter of fact that inavailability of Ndama
Cattle has been identified as a major constraint in the
implementation of the World Bank - financed Livestock
Project in Nigeria. There is no doubt therefore that the
sale of cattle from the Upper Ogun Ranch would be regarded
by the World Bank as an act of sabotage. For this reason,

I have decided to ask the Investment and Credit Corporation
to hand over the Upper Ogun ranch to my Ministry, which will
have no financial difficulty in maintaining the animals
Paires before the Western Livestock Company.takes off.

3« 1 am addressing a copy of this letter to the
General Manager of the Investment and Credit Corporation
for his reaction to this proposal.
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E.C.255/Vol.1/ 74 15th October, 1976

The General MYanager,

Oyo State Investment and Credit Corporation,
P.M,B. 5085,

Cocoa House,

Ibadan.

(Attention of Mr. Adeyinka Togun).

Finaneing Hssentigl Capital Fouipment-

Western Livestock Company

I am directed to refer to your letter Wo,AG3.10/1/Vol.l/112
of 24st September, 1976, and to inform you thst your letter was
endorsed to the Permanent Secretaries of llinistry of Agriculture
end Natural Resources of Ondo and Ogun States who are represented
on the Board of Directors of Western Livestock Company.Fhe letter
was also endorsed to lir. J. B. Ritson, Project Vanager, Livestock
Project Unit, Federal Livestock Department, Kaduna.

2 While I am still expecting to hear from Akure and Abeokuta

I am directed to inform you that Oyo State Government alone is not
competent to authorise you to sell the cattle on the ranch for
running the ranch pending the time the ‘estern Livestock Company
will be in full control.

Se However, I wish to make a few comments on the request itself.
The most urgent requirement is water supply in view of the
impending dry season. The purchase and use of tractors, tree
extractors rotary slashers, planters, fertilizer spreader, ploughs
may wait until the next planting season when they will normally be
used for essential operstions. Fortunately, the Vestern Livestock
Company would have taken off by that time and all the egquipment and
machinery purchased by the Livestock Production Unit for developing
the five ranches will be used to advantage as they have already been
gought by the Federasl Livestock Production Unit (liechesnisation
ection) .

L As far as stumping is concerned, the Range Development
Specialist for the project has advised the iinistry against manual
stumping which he e¢laimed his Unit would be able to carry out more
effectively and more cheaply mechsnically. FHe therefore suggested
that stumping operations then going on at Akunu and Oke-Ako should
be stopped. A copy of his letter is attazched for your perussl.

B In case of water supply, I suggest that the three States should
arrange the purchase and installation of water pump and engine
imnediately. ﬁowever, the decision of the Permanent Secretaries
will be communicated to you soon,

(Sgd.) O. O. Buraimo
for Permanent Secretary.
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Telegrams FEDAG Date 30th April, 1976

Telephone 23471

]'."11‘. M. B. Tell&,

Controller Agricultursl Services,
Chairmasn western Livestock Co.,
Uinistry of Agric. & Natural Resources,
IBADAN, OYO STATE.

Dear lVr. Tella,

Thank you for your time spent last tednesdsy discussing the
progress #§f i.L.C. 4g I'r. Dalton conf'irmed we visited Ibarapa,
Alkunnu and Olte Ako ranches and returned to Kaduna on Saturday.

1t was plegsing to see ranches, particularly Akunnu, with
personnel obviously proud of the job they are doing.

At both Oke Ako and Akunnu we inspected the currcent work
destumping new areas. I understan? this work is costing ¥60-90/aere,
this is extremely expensive. Once L.P.U. becomes effective, using a
pulling chain between two crawler tracters, at the end of the wet
season the trees cen be felled and rak into heaps very cheaply.
The cost will not only be drastically reduced to E¥15-20 per acre,
the chaining operation removes the roots and stumps from the ground
eliminating a large part of the current regrowth problem. For this
reason I suggest that the current destumping propramme on 211 W.L.C.
properties should be stopped. Those areas being destumped will
present a difficult problem for ploughing eguipment if the work
continues: the present destumpinz technique involWes cutting the
roote off at the stump base and lesaving the rcots in the ground.

Yours sincerely,

(Sga.) B. HEMSLET.
LAND DEVELOPWMENT SPECIALIST.
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PRIVATE MAIL BAG 5085

FLOORS 17—139,
COCOA HOUSE

ZO0DEC1976 = |§ IBADAN

Telex No. 31122 Al. CORP. NG, s

Tﬂegl‘llils. Cables: AGRINVEST, IBADAN
OuR REF: A/C.169/87

YOUR REF:

CONFIDEN 1AL

The Secretary to the Military Government
and Head of Service,

Office of the Military Governor,

Ibadan.

Oyo State Investment and Credit Corporation Edict

With reference to your letter No. SP/C.201/271 of 17th
November, 1976, Finance Houses have been pressing for a copy of
the Law establishing this Corporation, and as this is delaying negotia-
tion for funds for the prosecution of our objectives, it will be apprecia-
ted if everything possible is done to publish the relevant Edict early.

2. Please let us know what the present position is.
~ -.‘-'—-l"-
(G. O. Ajgni),

for General Manager.



SP/C.201/T/2h A Hecemver, 1976

The General Ganager,
Oyo State Investment and Credit Corporation,
Ibadan.

Dissolved Western State Statutory Corporations -
Matters Affecting

1 am directed to refer to your letter no. A/C.168/VI.2/132 of

25th November, 1976 and to enquire about the present position.
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The Secretary to the Military Government
end Head of Service,

Office of the Military Governor,

Agodi, :

Ibadan.

Visitor to Lome - Togo

We write to refer to your letter No. SP/C.20/T/14
St of 5th October, 1976 and have pleasure in enclosing herewith

(g wrﬁ of the visit to Lome in the Republic
- of Togo for your information and retention.

Me hc HdEtuyE Q')
for: General Manage



'ipp QYD STATE INVESTMENT AND CREDIT CORPORATION ))
. INTERNATIONAL BREWERIES LIMITED

REPORT OF AN INSPECTION VISIT TO BEER BENIN BREWERIES IN LOME, TOGO

Introduction
The International Breweries Limited is a project being promoted by

a oroup of Ijesha indiginies for the purpogse of Brewsring beer. The
project wae conceived about four years ago. The original technical
partnera were the Heninger International of Western Germany who had set

up a similar plant in Bendel Stete. Heninger International were to be
responsible for the technical aspect of the Brewery and hed infact,
submitted specifications for the plant and mechinery of an initial capacity
of 210,Dﬁﬂ Hectolitres of beer per annum. (that is three hundred million
certons of beer per annum) This group however dropped out of the negotie-
tions probably becesuse of inability or unuwillingness to meet the attendamt
‘financiel obligations of the venture. On the edvice of the Nigerian
Industrial Development Bank, the promoters had discussions with six other
techpical partners es a result of which Messrs Brauhaase of Holland were
chosen as the most sultable.

2.. On the establishment of the Oyo State Investment and Credit
Corporation, the Corporation declded to seek participation in the venture.
-Negntiatiuna were promptly entered into with the promoters of the venture
and other prospective share-holders as =a result of which the following

financing plan wes agreed upon:-

Percentage . Equity Loan
. N M
Promoters : 25% 1,nzn,aﬂu -
oYsICC 25% 1,000,000 600,080
N. B. C. I. 15% 600,000 2,500,000
N. I. D. B. 15% 600,000 2,500,000
O'dua Investment Co. Ltd. 10% 400,000 400,000
Brauhaase ] 400,000 -
Sub-Total 100% 4,020,000 6,000,000
Working Capital - 1,500,000
Grand Total gﬁl‘_‘iﬂnlm

Gl s



b .3. The Board of the Corporation at its meeting held in September,
1976 sanctioned an equity investment of #1,000,000 and a long term loan
of #600,000 in the project. Because of the magnitude of the Corporation's
inveatment and loan in the project, and in view of tﬁa fact that it is
the first investment decision to be teken by the Corporation, management
felt it essentlal that a visit to one of Brauhasse's functioning breweries
situate in Lome, in the Republic of Togo be visited for an assessment of its
performance before final arrangements are concluded. Consequently, by a
letter dated 29th September, 1976 approval was sought from the Office of
the Militery Governor to allow Messrs E. A. Egbedeyl and M. A. Adetoye,
General Maneger and Deputy Controller of Industrial Operations respectively
to undertake the trip to Lome. This spproval was granted by the Office of
the Militery Governon, On Monday, 15th November, 1976, bath Messrs Egbedeyi
and adetoye together with Mr. Isola Farore, the Management Executive of
International Breweries Limited left for Lome for the inspection visit.
The visit was taken in good faith by Mesars Brauhsase who not only sent
one of their officials toc eccompeny us to Lagos but also made adequate
arrangements for the officiels of the brewery to meet us at the Lome
eirport. Because it wa$ past noon before we arrived Lome, it wss decided
thet the inspection of the brewery should tske place on Tuesday, 16th
November, 1976.
be On Tuesday, 16th November, 1976 an inspection of the brewery was
undertaken during which time, the following facts were gpthered:-

a. Name of Brewery

Because the brewery is sited in a French gpeaking
Country, it has a French name which is Brdsserie

du Benin the English equivalent of which is Hfeer
Benin, Incidentally, unlike in Nigeria, this brewery
is the only one in the whole of the Republic ©f Togo.
This 1s due to the smallness of the Country and the
fact that the brewery can cope with the Countmy's
demand.

b. Products of the brewery

The brewery produces both beer and soft drinke viz:-
15 Lager beer - 66 and 33 centimetre bottleg;

i1, Pils de luxe " el " "
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1iil. Alt Muinchen - 66 and 33 centimetre bottles;
iv. Boxer Stout - ° LI " n
V. Sparkling Lemonade
vi. Soda Tonic
vil. Bitter Lemon and
viii. Mslter Benin

C. Onwers of the Brewery

The brewery is owned as follows:-

The Gavernment of the Republic of Togo 25%
R para-statal organisstion like OYSICC 15%
Schualthelss (including Brauhaasse) 35%
Merz (e private person) _25%

300%

The technical partners are Mesars Brauhaase of Holland who are
not only the technical partners in the new brewery at Wyo Rivers State
and Offa in the Kuara State but are also technical partners and
consultants to other breweries in Africa and the Middlg Emst. The are
brewery speciajists.

d. Equipment Suppliers

Messrs Brauhaase as technical partners and consulgants are not
in the real gense machine Peddlers - However, because of their leng
experience in the brewery business and their long connegtion with machine
suppliers, they know firms in Holland and Western Germany which can
supply the best equipment., It is the policy of Mesars Hrauhasse %o gilve
@ list of ma&hine suppliers and prices to project promoters to enshle the
later chooae from whatever source they consider suitable, Messrs Brauhaasse
are however willing to help in the purchase af equipmentg if asked to do
8o by the promoters. The important thing, however, is that machine supply
is not nwade e condition pPrecedent to their technical and equity pertici-
Pation ip any project. In the case of the brewery visitad at Lome, the
equipments were supplied by varicus firms from both Westeyn Germany and
Holland. Thgse Pirms were also the erectors of the machines. The inference

here is that Buppliers of machinery and equipment to Intepnational Breweries
Limited wouwld slso he the erectogrs.

.‘.',t’.



2. Designad and Actual Uutguta

When the Lome brewery was commissioned in 1966, it achieved a
production target of 30,000 hectolitres per annum. B3ince then, the
brewery has been expended and as st December 1975, it produced 200,000
hectolitres of beer and 45,000 hectolitres of soft drinks. UWe discovered
that the machines which Brauhasse helped to supply to the brewery are

new machines of the standard type and their efficiency is as high as
98%.

fa Operating characteristics of the Machines

From inquiry, it was found out thet the machines do nat suffer
from frequent breakdowns. Any breakdown at all has in the past been
due to electricity failure which is limited to only two times a year
at most. However, the brewery has three high - powered standby
generating plants which are sparingly used because of reqular supply
of power from Akdsombo dam in Ghana. Overhauling of the machines takes
place once & year during which there is a slack period in production.
Otherwise, production is normal throughout the year. The brewery alsao
does not suffer from lack of spare parts as the technical partners
ensure that there is a regular supply of spare parts from suppliers.
Moreover Spare parts are ordered well in advance of reguirement to make
allowance for any delay that may arise from shipment. Brewery output
is also increased or reduced to meet market fluctuations. Because the
brewery caters mainly for local market production is strictly on demand
and the factory has facilities for two days' production storages
Importation of beer is very minimal.

Oe Future Expansion Programme

| The Lome brewery in its expansion programme, plans to go from
two to three shifts., It is also planning to establish a branch of the
brewery in the northern part of Togo where there is an ample supply of
water uhich form's a large percentsge of beer and soft drinks brewering.
Thie is intended to double the capacity of the existing plant. The
Company has also changed from Card board ta plastic crates which are
handy and more durable. The brewery also gives employment to about

280 workers out of which reprettably only one Togolese is in the

‘.0../5.
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management position. This is not expected to happen in Nigeria for
it is the policy of the Federal Military Government that companies
should have a systematic training Scheme for Nigerians to enable them
take pver the management of such companies to give concrete effect
to the Govermnment's indegenisation decree.
5. Conclusion

The visit has afforded us to see at first hand, an existing
brewery with which the proposed technical partners in International
Breweries Limited are connected. The efficiency of their machines
is impressive and their technical personnel have demonstrated the
required competence, dedication and expertise required for the
estéﬁliﬂhment of the proposed brewery at Ilesha. UWe are convinced
that our investment in the brewery with Messrs Brauhaase as technical
partners will yield very good returns. We therefore recommend that
the Corporation should go ahead to make its equity investment of

#1,000,000 and a long-term loan of #600,000 in International Breweries

Limited.

et bl il / 0
A. Egbedeyi + ik:fkl. Adetoy

General Manager Deputy Controller of Ind. Operations
Oyo State Inv, & Credit Corporation
22/11/76
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CONFIDENTIAL

SP/C.201/286 S~ Janvary, 1977

The General Manager,

Investment and Credit Corporation
of Oyo State,

Ibzadan.

Investment and Credit Corporation of
Oyo State Edict

I am directed to refer to your letter No. A/C.169/87

of 17th December, 1976 and to inform you that the Edict
establishing the Investment and Credit Corporation of Oyo
State will be published very soon. You will be informed in

due course when the action being taken on the publication
of the Edict is completed.

R/ “FrATckp . (E. 0. Omobowale),

O i for Secretary to the Military
Government and Head of Service.

OF HiGERIh 0 CONFIDENTIAL
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{A STATUTORY OHGANISATION OF THE WESTERN MIGERIA GOVERNMENT)
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Telex No. 31122 Al CORP. NG.
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OUR REF: A/C.168/V01.2/177 NG ) fpaos
YOUR REF: i ;,' L. olslanuary;, @ 1577

The Secretary to the Military Government
and Head of Service,
Office of the Military Governor,

Agodi,
Ibadan.
Dissolved Western State Statutory Corporations -
Matters Affecting
\ -' With reference to your letter No. SP/C.201/T/24 of 27th December,

1976, the final accounts of the Agricultural Investment Corporation have
just been completed and a meeting is about to be arranged.

2. The Accounts of the Agricultural Credit Corporation are, however,

still in progress.

(G. O. Ajani),
for General Manager.
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Telephone IBADAN  £2210—62812

Qw ﬁ% ) OYO STATE INUEETMENT AND GRETTSEORRDRETION

{A STATUTORY ORGANISATION OF THE WESTERN NlGE.HIA GOVEHHMEN‘I‘}

PRIVATE MAIL BAG 5085

Telex No. 31122 Al. CORP. NG. ) FLOORS 1718,

Telegrams, Cab|es: AGRINVEST, IBADAN

OUR REF;

YOUR REF:

COCOA HOUSE
I/C.20/48 IBADAN

The Secretary to the Military Government
and Head of Service,

O0ffice of the Military Governor,

Agodi, :

Ibadan. \ \\\

) i
:’13‘7’

Establishment of a New Bremgayk, "H nr\n? ” ”

Project at Tbadan P

Attached is a memorandum on the establishment of a new brewery
project at Ibadan, capital of Oyo State. A feasibility study has
been undertaken and necessary provision is being made in the 1977/78
Budget. It is also intended to contact several investors and banks
for possible equity participation. Approvel of necessary Federal
Authorities will also be obtained.

2. We shall therefore be very grateful if you will give us the
necessary clearance to establish a new brewery at Ibadan.

S
General Manager

AS (5¢)
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OYO STATE INVESTMENT AND CREDIT CORPORATION

ESTABLISHENT OF NEW BREWERY AT IBADAN

Introduction

When the Oyo State Investment and Credit Corporation was
established in July 1976, the limited industrial investment in the
State glaringlé came to light. Of all the investments in the former
Western State, less than 3% is now in Oyo State. In view of this
highly 1limited industrial investments in the State, the Corporation
has committed itself to looking into new areas of investment in order to
teke advantage of opportunities that may Erise from time to time. The
Corporation appraises new projects crifically and objectively to
determine their viability and reasonable realisation of profit.
2. As a practical demonstration of its belief in profitable
investments, the Oyo State Investment and Credit Corporation in partner-
ship with two other Nigerian Development Banks - The Nigeria Industrial
Development Bank and the Nigerian Bank for Commerce and Industries -,
indigenous business-men of Oyo State Origin, O'dua Investment Company
Limited and technical partners from Western Germany, have all agreed after
negotiations and discussions, to establish a brewery project in Ilesha,
the home town of the promoters. The Corporation's equity and long-term
loan in the project are #1,000,000 and #600,000 respectively. The
purchase agreement which was exhaustively discussed by all the
prospective shareholders was signed on Friday, 17th December, 1976 at
the Corporation's Board Room between the promoters and the technpical
partners. The project is expected to be completed in twelve months with
possible extension to a period not beyond twenty-two-ponths. A Eimilér
brewery established in Uyo in the Cross River State was built by the
game technical partners and was completed ahead of time.

New Brewery Project

3. Before the Corporation became a Shareholder in International
Breweries Limited, the Establishment of a brewery at Ibadan was one of

the projects which the Corporation planned to execute before the end

of the plen period. In this regard, contact was made with Messrs Kosmos -
Export G. M. b.h of Hamburg who have now submitted feasibility study

report and gquotation.

..I./ZI‘
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. 4. For more than half a century, Mesers Kosmos - Export have been

-ty &

working as consultants for breweries and processing plents for mineral -
waters and soft drinks in five continents. HKosmos can offer a full

range of services - from planning stage to the completion of the project.
Their brewing engineers and economic experts have s decisive advantege.
They gained thelr practical knowledge on valuable experience working on
projects for foreign countries particularly in tropical and sub-tropical
climates: from Buenos Aires in Ardentina to Seoul in Korea, from Lome in
Togo to Baghdad in Irag. Messrs Kdsmos have played their part in
erecting factories producing 2,000,000 hectolitres per annum and also

in setting up smaller plants in Hetauda, Napal for example which has

a capacity of only 15,000 hectolitres per annum. In addition they are
in & position to say which types of beer sell best in different parts

of the world. This service we are told, has been appreciated by
international clients from every continent for more than sixty years.

It is to be noted also that they are the Technical partners for the
Bendel Brewery which produces Crystal Beer in Benin.

Brand of Beer

5. From preliminary discussions had with representatives af

Messrs Kosmos, we have been assured that Becks International has agreed
in principle to provide their know-how and a licence to brew Becks Beer
in the Brewery. In this regard, a small percentage of Becks Beer would
be imported while a bigger percentage, on which royalty would be paid
would be produced by the proposed brewery. The advantage of producing
becks bzer is that becks has been in the Nigerian market for a long
time and has been widely accepted. This would greatly reduce adver-
tising costs. The market for it would extend far across the boarders
of Nigeria to other ECOWAS Countries where Becks beer is slready known.

Cost of Project

E. Compared with quotations from other technicel partners, Kosmos'
quotations are favourable. The cost is estimated at SHB,WQ_.BOD
including cost of initial empty bottles which is put et #3,146.40
Debtors at 3% of Sales, #434.10, and Cash Reserve ¥121.07. If these

items are excluded, then the cost of the project is put at #9,913,000.

e/
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T Since this Corporetion is not willing to finance the project alone,

invitations are being made to the Ministry of Trade, Industries and
Co-operatives, the Nigerian Industrisl Development Bank, the Nigerian

Bank for Commerce and Industries, and other indigenous industrialists.

Conclusion

8. Because of the existing demand and supply gep, in the beer market,
this Corporation believes that Oyo State can still conveniently support
a second brewery. It is reliably learnt that almost all the existing

Breweries in the Country are either planning or carrying out expansion

~ programmes. Efforts have been made to go into partnership with them but

our offer has been turned down. Since our Corporation is established
for the promotion of industrial ventures in the State, we feel we should
seize the opportunity at first hand to establish the industry in the

State Capital where there is a ready market.

Pslae)
q — b %vﬁ—\Y—qﬂl

#
5




Via

Y.E.,

S.M.G. & H.S.,
Sec. (sc);ﬁ%ﬁigq)
Pr. Sec. (80),

I humbly invite Y.E.'s attention to the memorandum on the
establishment of a new Brewery Project at Ibadan. IThe Memorandum
can be found at pages 27 - 29 of this file.

Z; The main points are as follows:

(a) Introduction

The General Manager of Oyo State Investment and Credit
Corporation disclosed that when the Corporation was
established in July 1976, the Limited Industrial
Investment in the State glaringly came to light, He
added that the Oyo State inherited less than 3% of all
the Investments in the former Western State. Realizing
this, the Corporation committed itself to looking into
new areas of investpent in order to take advantage of
opportunities thaﬁﬁﬁgﬁie from time to time. The Oyo
State Investment and Credit Corporation appraised new
projects ecritically and dbjectively to determine their
viability and reasonable realisation of profit.. It was
further disclosed that the Corporation, the N.I.D.B.,
the Bank for Commerce and Industries, indigenous
businessmen of Oyo State origin, Odu'a Investment
Holding Company Ltd. and technical partners from
Western Germany had all agreed after negotiations -
and discussions’ to establish a brewery project in.Ileshs, .
the home town of the promoters. The Project would be
completed in twelve months,

(b) New Brewery Project

The General Manager said that before the Corporation
became a shareholder in International Breweries Ltd, the
establishment of a brewery at Ibadan was one of the

projects which the Corporation planned 10 gxecute



(e)

(a)

(e)

T el

before the end of the plan period. In this regard,
contact was made with Messrs Kosmos who had submitted
feasibility study report and quotation. From
preliminary discussions the General Manager had with
the representatives of Messrs Kosmos, the Corporation
had been assured that Becks International had agreed to
provide their know-how and a licence to brew Becks

Beer in the proposed brewery at Ibadan, In this regard,
a small percentage of Becks Beer would be imported
while a large percentage would be produced in the
Brewery.

Cost of the Project

The General Manager stated that the Project would
cost 13,000,000 including cost of initial empty
bottles, debtors at 3% of Sales and Cash reserve.

Source of Capital

The General Manager indicated that the project would
not be financed by the Coporation alone. He added

that invitations were being made to Ministry of Trade,
Industries and Co-operatives, the N.I.D.B., the Nigerian
Bank for Commerce and Industries and other Nigerian
Industrialists,

Conclusion

The General Manager concluded that because the demand
of Becks beer exceeded its supply, he, therefore
believed that the State could conveniently support &
second brewery., He also said that the Coporation's
efforts to go into partnership with existing Breweries
in the Country had proved abortive. The General
Manager further disclosed that since the Corporation is
established for the promotion of industrial ventures

in the state, he felt that the Corporation should seize
the opportunity to establish the industry in the state

Capital where there is a ready market,



i The Memorandum on the establishment of a new brewery project
at Ibadan was forwardedto this office by the General Manager of Oyo
State Investment and Credit Corporation under his cover letter at
page 26. In the said letter, the General Manager revealed that a
feasibility study had been undertaken and necessary provision was
being made in the 1977/78 budget. He indicated that several invest-
ors and banks would be contacted for possible equity participation.
The General Manager has now sought for Your Excellency's clearance
to establish a new brewery at Ibadan.

‘gafhgasuxnc{vv%ﬂn

E. A.Ldbundiran,
A8 (s8C),

| 7 Fanvary, 1977.

L. In view of the popular demand for beer in Nigeria and the
fact that demand for beer far outstrips supply, there is no
denying the fact that the establishment of a new brewery at
Ibadan will be a very profitable venture. I, therefore, wish to
recommend for Your Excellency's appfoval that the I.C.C.0.S.
should be allowed to proceed with its plan to establish a new
Brewery at Ibadan.
/
Il

(E. 0. Omobowale),
Prin. Sec. (S0C)

/7Jan. 1977.

5. The memo, good as it is, has left out some vital informations.
Paras one and two failed to mention the name of the company until it
got to para. 3 where the name of the company in which the 1.C.C.0.5.
is a partner was named as the International Breweries Ltd. This
name could have been clearly mentioned at the appropriate place in
para.2.

6. The proposal to establish a brewery in Ibadan is welcome, but
what is the name of the Organisation? And in what ratio will the

project be financed between the I.C.C.0.5., the Minpistry of T.I.&

D-t-D.



Coopertives, the Nigerian Industrial Development Bank and the
Nigerian Bank for Commerce and Industries, and other Indigenous
industrialists?
T In view of the observaetion above, I recommend that Y.E. should
support the propossl to establish a brewery in Ibadan in principle
but that

(a) the name of the establishing organisation

should be given;

and (b) the ratio of participation by all concerned

should be stated.

ﬁﬂnajide),

SEG. (OeD-) -

L Jan., 1977.

SJ%CSFDD
/ ' < }VMG.J,«,;“ s il

iy
T R ¢
}ﬂ L ("?7

5.M.G.& H.S.,

Reference your minute sbove, I have just contacted the
G.M. on telephone and he told me that in sending in the memo he
only wanted a provisional approval to enable him go shead with

the plans. But he however was able to tell me the proposed



name of the establishing organisation which he referred to as

7(\ Inter-Continental Breweries (Nigeria) Ltd. and the financial

1
participation of I.C.C.0.5. is being proposed at at least 333 %.

(M. O0.70najide),
Sece (5<De)a

%-];En., 1977.
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CORYIDIITI AL

SE/C.201/T/ 35 / February, 1977

The General lMNanager,

Investnent and Credit Corporation
of Oyo State,

P.M.B. 5085,

Ibﬂaa.n-

Establishment of a Vew Brewery Project
at Ibadan

1+ -
-

I anm directed to refer to your letter No. I/C.20/U8
of 5th January, 1977 and to inform you that your Corporation

should pursue its plans to sponsor the establishment of a

brewery in Ibaodan. y
..gr'z.@ﬂ% M
g A MLITARy o
A Gopy (E. Omobowale) ,

" ] - ~ L - : (\ k o l :
iSPATCHED © fiop\ Secretary to the Military
FER 1977 gvernment and Head of Service.
OWFIDENTIAL P |

REGISTRY



(A STATUTORY ORGANISATION OF THE OYO STATE GOVERNMENT)

FLOORS 17-19 COCOA HOUSE, PRIVATE MAIL BAG 5085, IBADAN. TEL: 62810 - 2

OUR REF: A.2/128/Vol.3/21 TELEX NO. 31122 A1. CORP. NG,
YOUR REF: TELEGRAMS/CABLES: OYSICCO IBADAN
. athTepusry, = 1977

The Secretary to the Military Government
and Head of Service,

Office of the Military Governor,

Agodi,

Ibadan.

Nigerian Agricultural Bank Limited:
Loans to old Western State Corpo-
rations for Storage Facilities

2 f
| i

With reference to your letter No, SP/C.201/276 of 9th December,
1976, two copies of the Loan Agreement between the former Agricultural

%_-.ﬁ - 25 S‘“ -Credit Corporation, the Government of Western State of Nigeria and the
S22 3 Nigerian Agricultural Bank Limited, are attached.
'ﬂ L

alts ‘Aa.n0-2. Action on the inventory of all ‘assets' is in progress and details
will be forwarded to you as soon as possible.

—_————
(G. O. Ajani),
for General Manager.

gﬂbﬂ_ﬂ; Qa.‘)
i |
frowe O L&«Q‘) N*Lr«—g rf«“-‘"-v{“"

. C/K fu’f!| '_J,-) \'. \ \



NIGERIAN AGRICULTURAL BANK LIMITED
P.M.B. 2155, KADUNA

L OAN AGREEMENT

i, o L3
THIS DEED made the 1Ptk day of Lwveabor , 19¢°
Ly i@i%e Gtaty fg L tupe o - :
between .&E}-ﬁ ﬂ&-!'l‘- e Utﬂ-a:ﬂ {‘;I‘iﬂh" l:‘:&g Sjl'“of'!sh. 5;’5%9, ibadan, ¥eelberm
Litabe gf Bipseis ' i (hereinafter called "the Borrower",

which expression, where the context so admits, includes .his heirs,
executors, administrators and assigns) of the first part and ho

Soveranend of dguiern Hénte of

028 o apr i (hereinafter called "the Guarantors",
which expression, where the context so admits, includes his heirs,
executors, administrators and assigns) of the second part and the

Nigerian Agricultural Bank Limited of 13490 Aheady Bolio Ways

private Hadl Do dve #1559 Kaduna (hereinafter called "the Bank",

which expression, where the context so admits, includes his heirs,
executors, administrators and assigné) of the third part WITNESSETH
AND IT IS HEREBY AGREED AND DECLARED as follows:-

1. In consideration of the sum of A BoNSY ol axsesding

g 300 290 which the Bank this day has
agreed to lend to the Borrower for a period of ten
Years in BEULSPOR disbursement(s) spread
over ek yoars as per the Disbursement

Schedule hereto attached with interest thereon at the

rate of five per cent per annum from the date

of each disbursement the Borrower hereby covenants with
the Bank to repay to the Bank all sums due on this account
as per the Repayment Sohedule hereto attached.

2. If the said sum or any part thereof or any accrued interest
shall not be so paid or the Borrower or the Guarantors or
both of them shall make any arrangement with his/their
creditors or go into liquidation or become bankrupt then the
whole of the said sum or any part thereof or any ﬁccrued
interest as shall for the time being remain unpaid shall

thereupon immediately become due and payable with interest

ant/l?-
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theércon at the rate aforesaid to the date of actual payment |

thereof. fiﬁ_”

Thies loan shall be made in ansh and/or lind at the discretipn

of the Bank.

The Borrower shall apply the loan hereby granted to the following
purpose(s) onpy s FoF on=leading fo farmers im the liestern State

Zor (a) cultdvation of maime (h) provision of storage foeilities

for muise {0} cultivation of »ice (4) provision of storage

facilities for vrice, and (6) cultdivation of cassava.

The Bank shall allow the Borrower a Grace Period of Zifteen

months for storage facilitios only.

The Borrower shall forward Progress Reports on the project every

quarter beginning fron Januery 1975

The Borrower shzll keep proper account books which shall always
be available to the Bank for inspection.

The Bank shall at all times he free to dispose of its loans.

In the event of discontinuance of this loan or in any action for
recovery a copy of the zccount of the Borrower contained in the
Bank's book of account certified by a Manager or Acting Manager
of the Bank shall be'conclusive evidence against the Borrower of
the amount for the time being due to the Bank from the Borrower.
Any demand or notice given under the provisions of this Deed may
be delivered personally to the person onm or to whom the same is
to be served or given or may be left at his above mentioned or
other last known address or may be posted in a Registered letter
addressed to him at such address and in such event shall be
deemed to have been received seven days following the date of
posting.

The Bank shall not be obliged to claim payment from the Borrower

tefore resorting to the Cuarantors or either of them and time

given by the Bank to the Borrower to pay

seees/3
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any instzlment of principal or any interest or ather sum 5=,

payable hereunder or any other indulgence granted by the j”
Bank to the Borrower or either of the Guarantors shall nﬁt

£
affect or release the Guarantors or either or any of them4

12. Interpretation:
Where in this loan =zgreement the Borrower iz more than one
party the liability-cf each of them hereunder to the Bank
shall be joint and several and every agrecment and under-
taking on their part shall be construed sccordingly. Where
in this loan agreement the Guarantor is more than one party
the liability of cach of them hereunder to the Bank shall
be joint and several and every agreement and undertaking on
their part shall be construed accordingly. Throughout this
agreement whenever the congext so requires or admits the
singular shall include the plural and vice versa, the
masculine includes the feminine and vice versa. Loan period
is the period from the date of first disbursement to the
scheduled date of repayment of the final instalment on the
loan account.

Grace period is the period the Bank 21lows the Borrower to

pay INTEREST OWLY without repaying PRINCIPAL.

IN WITNESS whereof the s=id parties have hereunto set their

respective hands and seals the day and year first above written.

Signed, sealed and delivered

avbope Goate Joxds A turel tewdin Capr B

by the said ~7 -

in the presence ond A
P ;-)' l”.:_ ~JFQ (‘ ‘ Lefip ‘U-vw -P" T | 1.8
-(../,_"c& 'a £ ";'.'-;".f;} 'L u-a * e
e ‘“ﬂ.!. T TR
Signed, sealed oqd dpllverea)
by the said : Q)JSI& [ it
ﬂ""’ 1.-'1 -}_Fl L_,f.--‘-‘

[

Al HLOTEGSE ¢ G S 30 Rujiite

in the presence of

g L £ B Larin = L
. . e 1.8,
Signed, sealed and delivered
by the said NIGERIAN AGRIBULTURAL BANK LTD.© «w
\;;g&.}:% i
in the presence of ?Ldffwmdva
LuSa

Signed, sealed and delivered

by the said

in the presence of




SCHEDULE I
DISBURSEMENT

Disbursement Date Particulars Amount Remarks f
() iy i
Fivst January 1975 Lan@ Development #202,000 This aschedule corves as
Labour 35@320 a gulde. The Baal, after
Materdals ng 5 60 8 conaultation vith %ho
Operating Iimensos 2060 285,720 Borrover, is free to
o : vary the provisions
Second Fobruary 1975 Hochanisation 20,000 | hergin GOEtﬂiﬂﬁan
Third Harch 1975 gﬂzﬂﬂim #:ggﬂggg 20 Digbursoment Conditions
m—mm-
Sili: 21'1:000 0. Disbursecment Zor seeds
Serhouces . D! $21,000 eldes and fungicides
Fourth June 1975 Labouw #90%,000 will be made whem
Purchases 240,000 evidence of issuo has
Warehousen 12,000 bheen shova = in this
Othery 26,000 gase Store Issue
Hapdling 40,0C0 Vouchors.
Chealoals 2,000 423,000 be Full payment of labeour
Fifth July 1975 Labour # 33,000 requirenents will be
8ilos 28,000 subject to certifica=
Land Development 2000 tiom. NAB will
Others 47,000 716,000 provide a working
ecapital Zor 50% of the
total Labour requirge
pent as stated 1n the
Peasibllity Studye

T e —

B T U TR T e

,J-HGEPI!L.N A GRICULTURAL BANK L.TD. This Schedule is to be signed by all signatories
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SCHEDULE I (Cont'd.)
DISBURSEMENT

?t quent NAB Beoxrd approvals,

Disbursement Date Particulars Amc(mr;t Remarks I‘
H
8izt} Aﬂgﬂﬂt 19?5 Hdadliﬁg ‘;113’000 Ga NAB will dishurse 255‘5 oX the
Chenmicals 26,000 Land developnent expenses
Purchagos 225,000 664,000 ;gﬁﬁ% ﬁzﬂzg“&?}u The rea; ing
% #607,275) will be pa
Seventh September 1975 Transport & 10,000 aubject t; evidence of gc
Silos 66,000 land development cmanating|from
* Uarchouses 30,000 306,000 | o Sample Survey to be earsied o
E Eighth October 9975 Labouz 71,000 71,000 | lateze
: i do Advunce payments for neghani.
{ Hineth Hovember 1975 Handling saaﬂgnoo B;tion (trnz:ggg ploughing
4 Chenmileala 53000 harrowing and ridging) will be
: Parchazes 804,000 120124000 | 40% of the total Estimate
! Tonth Decomber 1975 8ilos i 70,000 (7200,000). Further paymeafs wii:
3 WUarchouses 39.000 101,000 | be subjest to cortification of
i o . o Jjoba done,
ers: Seo g S '
: ander "Remarikah 2l f::_rf;:r- L L @o Disbursement for comsirdction
1 -1 : [ A ; of Qhe s5ilos and varchoused apd
| A acquigition of shellers, ers
i —— _i) S and weighing ceales will b made
% "El)J¥C5 aftor the docision of the
i Con {__,—e— Tenders Board.
? j}af- el ;if £o The disbursement of opeyation—
] --1 I

al loans becomes repetitivd as
from 1976 omwards to 9984,

conditional om previous safis-
faotory performance ond sullsee

T e SRR e

o '::i«:—,’..c:c-z:

NIGERIAN AGRICULTURAL BANK LD
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=

Y P —



SCHEDULE ITI
REPAYMENT

ke e v A D O e i

Repayment Amount (¥) =
f?i:t:‘j;;?zt‘ o ; it !
Principal Interest Total foeA |
| | i
E Pirst Deco 1975 Amount disbursed plus interest Yhoreon Loz 1o Full repayment of the production '
g production of maige arnd rice; agproxinately Loan Zor mailze znd rice wiii be in
10% of the amcuat disbursed for [land Docenber 1975 uand for Cassava in
developrent. : December 19760 Loans for opevating
j expeases for the manlze and rice 3
Seecond June 1976 Loans for oper:lting expenses plys interest storage will be repaid in July 9976, |
for rice and mayise storage.
20 Repayments davond on the zmousnis :
Third Dees 1976 Production Loax olus Interest illereon for actually dishursedo i
cassava approximately 10% of thd amount i
disbursed plvs [Interest for Lond Developansut This schedule serves as a peides Tho #
and Storage fadilitiese Borrover's Liability hereunder is o '8
actual olfetake; and is in addition ﬁ
Peourth Deco 1977 = | Approximately of the amount |disbursed to his ldability for all fees, ﬁ
Dece 11984 plus Intorest flor Land Dovelopmdnt and c¢hzrges and other costs incident % {
Storage faciliyiez. this loang : }
i
=
B
4
£ N
NIGERIAN AG -:”‘]LTURA,!:-BANK LTD, This Schedule is to be signed by all signato i
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SCHEDULE IIT - SECURITIES OFFERED

l Type Description : Value (H) Renarks !
| ; —
| !
| !
' !
f

Guarantee Guarentee by the Govermment of the ‘1 Principal {t :

Hestern State of Nigeria. Refereace plus ' ,

gaarantee dated interest

and signed by the Hon., Conmissioner foz
Finonce, Western State of Higeria, for
and on behalf of the Government of r.he
Western State of Nigeriao .

. “"'_ e — "I'L
4P 3 e AN O

= N )/
-;.—1:'—';- -
L "A-.\—‘jw_)‘-\.« }__,'{_ ﬁ‘ﬂ
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ﬂ{?,?f"f?(iULTURﬁ!E-_EANK LTD. This Schedule is to be signed by all slgnatorlzég‘ﬂ.q
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Solicitor-General and
Permanent Secretary,

Please refer to pp.264-9 and pp.273-5 in this file on the need
to review the loan agreement between the Nigerian Agricultural Bank
Limited and the old Western Etat; Agricultural Corporation and Western
State Agric. Credit Corporation. The agreement was for loans granted
for cultivation and storage facilities and they were guaranteed by the
then government of Western State. Now that Dyo State has been created,
its Corporations replicated (and the Western S5tate Agric. Corporation
and Western State Agric. Credit Corporation have now been merged to
become Oyo State Investment and Credit Corporation) it has become
inevitable ',
(g) to review the loan agreement to reflect the new

legal status of both the State and the Corporation

cnncerned;
and (b) to share out the physical projects either on the

| ground of their locations or on an agreed ratio of

Li: 31: 25 adopted in sharing the assets and

liabilities of the old Western State among the

newly created Oyo, Ondo and Ogun States respectively.
A copy of the origimal agreement entered into by sll parties is a.b.c.
and at pp.289-95.
2 In view of the above, it will be appreciated if you will be good
enough to give this office the benefit of your legal advice to be
able to resolve the legal issues involved in the best interest of all
the parties concerned. I shall therefore be looking forward to your
earliest reply as the matter is of some considerable urgency in view

of the importance attached to agriculture as evidenced in the current

0.F.N. Programme.

l-—l-"-)

. U5 Pnajide),
SEB- (E )1
for 5.M.G.& H.S.

{ January, 1977.



¥
8,M.G.&.5,, ‘ A
Please refer to your minute at page 296 in which a request to review
the loan agreement between the Western State Agricultural Corporation
and the other parties named therein at pages 289 - 295 has been made.
2, It appears that this cannot be done at this stage in view of the
fact that:
(1) %he Oyo State Investment and Credit Corporation does not
succeed the former Western State Agricultural Corporation
so that the assets and liabilities can be said to vest
in the new Corporation;
(ii) neither is the Oyo State Government a successor to the
former Western State Government which gueranteed the loan.
Thus, if and when the accounts of the former Western State Agricultural
Credit Corporation is finalised and a decision taken by the Government
as to the sharing of the assets and liabilities of the former
Corporation, then this Ministry can properly consider the review of the
loen agreement with the Nigerian Agricultural Benk Limited, Furthermore,
it may even be better to await the promulgation of the Federal Decree
which we are expecting would vest the assets and liabilities of the
former Western State in the new states crested thereout., There after,

a review of the loan agreement can be considered.

HP 3"’"40
(T. A. Ariyo)
€. E. By

for Solicitor-General.

2 pethary, 1977.
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OYO STATE INVESTMENT AND CREDIT CORPORATION

(A STATUTORY ORGANISATION OF THE OYO STATE GOVERNMENT)

5y o -——

Nl tdTake

FLOORS 17-19 COCOA HOUSE, PRIVATE MAIL BAG 5085, IBADAN, TEL: 62810 - 2

OUR REF: A/C.41/185 TELEX NO. 31122 Al. CORP. NG.
YOUR REF: TELEGRAMS/CABLES: OYSICCO IBADAN

B

e

o REMLIT4g,
Secretary to the Military Government j,etﬁk'h{f“ e
and Head of Service, b :
Office of the Military Govermor, 't{f 2 JANI9
.&.gOdi' B\ . - FIDENTIAL
Ihadalln .‘ \".{1‘ ::‘-_1_ L GISTRY o

o e BN y
- AT B~
Upper Ogun Cattle Ranch L '*‘*-i‘—-*/i/

A letter reference No. EC.249/221 dated 17th December, 1976 (Copy

—_— ' attached) addressed to you was endorssd to this office for information
and consideration. It is the view of this Corporation that the Upper
Ogun Cattle Ranch should not at this stage pass from a Corporation back
to the Ministry before finally passing on to the Western Livestock
Company. It is to be recalled that this Corporation and its predecessors
have managed Upper Ogun Cattle Ranch successfully for several years thus
resulting in the only one ranch in West Africa where there is the largest
concentration of valuable Ndama cattle at present. In other words, the
staff of the Corporation are highly lmowledgable about the management of
the animals, It is to be realised that the Corporation is profit
oriented and the staff at Upper Ogun have been trained along these lines.
The Ministry cannot be said to be equally profit oriented. It is
therefore our belief that the ranch should remain in the management of

-~ 1) this Corporation. In order to manage the project, a budget has been

! specially prepared for Upper Ogun (copies attached herewith), If this

budget is approved as it stands and the sum of only i134850,00 (vide

page 7) is made available, the ranch will be improved and the animals

will hav¥e a chance of contimed enjoyment of wvery good facilities to

which they are used.

o

It is to be realised that whatever money the Ministry of Agriculture
and Natural Resources will spend on this project would come from public
funds., If that money is therefore made available to this Corporation
it is believed that meximum benefit would be derived from it in view of
the aforementioned reasons, The Corporation is currently runnihg the
scheme but major urgent Capital Development cannot be undertaken for
financial reasons hence our request for special sale of animals to meet
the Capital and other expenses.

In conclusion, it is the belief of this Corporation that it will be a
retrograde decision if this waluable ranch is allowed to pass to the
Ministry before being transferred to the Western Livestock Company. It
is therefore strongly recommended that the Ranch should coptinue to be
looked after by this Corporation, that the budget PreparEdLbe approved
and a special release of ¥135,000 be made for immediate Capital
Development. The Western Livestock Company will be expected to repay
this money along with any other funds that may be expended by the
cporation, when they finally take over the Ranch.

f

G;neral Hénager.
; ﬂhgzwsﬁj Q""L‘!"‘k :-&: - & - YVL"\
7{}( LY
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S ENTRENAR

OYO STATE TNVESTMENT AND CREDIT CORPORATION

UPPER OGUN ESTATE (LIVESTOCK)

PROPOSED BUIGET (JULY, 1976 — MARCH 1977)

REVENUE, RECURRENT EXPENDITURE AND CAPITAL EXPENDITURE

FERORAU e DRerenT o0 060 Be IR e e Jm‘;;;%
U OO Ak SIS S DTG G D ODSCOIXIDT R aa s ADE



0Y0 5.'40%8 TIVESTIIED 31D CREDTT CCRPOLATION
PROPOSTD _ BUDGET 1976/71
UPPER OGUN ESTATZ (LIVESTOCK)

CONTEUTS

Supnary of Personnl Muolunents nnd other charges 2
Sunneory of Revenue Budszet 2
Personnl Enolunenis
Other Charzes

Copital Ixpenditure

I S e



Code No.

0Y0_STATT LHVESGHRNT AFD CRFDIT CORPOR/WTON

UPPER OGUN__ ESTATE

PROPOSTD BUDGEY 1976/77 JULY - MARCH(a MONIHS

SUILL/RY OF RECURRENT IXPEIDITURT

Pax tieulsars

()
(v)

65
80

82

84

PERSONAL HEIOLUITEAMS :=

OTEER CH/RGES :-

Upkeep of oninals ~nd Pasture

Estato Chorges — Operations
Bastote MNaointenance nnd Repoirs
Estate Adninistration

Sub - Total (b)

Total ( 2+ b)

REVIDHUUR

200 Heifers 2 - 4 yenrs at 440 each
25 Culled nnd Aged Cows ot 11165 ench
25 Breeding Bulls at 1550 each

170 Stecrs 2 = 3 years at 1165 cach

Miscellaneous — Ropes ctce.

Trensport Chariges

Staff Rent

SUMNBELARY

Reveanue

Less Operational Cost

« Budget Surplus

Pare 2
Proposcd Lpproved
Budget Budset
1976/77  1975/76
¥ 3

_45,480 41,770
30,870 53,750
700 800
9,600 9,860
19,450 21?520
160,620 185,930
106,100 if133,630
88,000 55,580
45130 26,330
13,750 7,800
28,050 52,650
450 100

750 600

150 200
135,280 i1143,270
135,280 143,270
106, 100 133,630
1129, 180 9,640

—_—



OY0 ST4VE INVESTURIT AND CRIDIT CORPONANTON
UPPER 0GUH mSTATE (LIVESTOCK)
PARSOIAL  HHOLUMTINS

Sub- Proposed Grade
Head Bstablishnent Details of Hstablishnent Level Anount
141 1 Principal Livestock Officcr 12 5,340
{2 1 Livestocl Officer Grade I or II 09/08 54400
143 4 Livestocl: Superintendents o7 7,860
fad 4 Livestock iAssistants 06 6,030
15 1 Assistant Ixecutive Officer (lecets.) 06 1,510
1.6 1 Clerical Officer (ﬂccta.) o] 880
17 1 Clerical Officer/Tinckecper 04 880
1.8 1 Typist Grade II or III 03 710
1.9 ! Dispensary Attendant 02 630
1.10 1 Iessengoer 02 630
5 At
L4 Sub = Total (a) HET R0
Maintenance Scetion
2,1 1 Technicel Officer (Mechanical) 07 1,880
2.2 2 Artisons (Mechanics) Grades II and III 03 1,410
2e3 2 Asrtisens (Carpentor) 03 1,410
2.4 4 lHotor Drivers/ilechanic Grades I ~nd II 04/03
or Hotor Drivers 3,510
245 T Tractor Drivers or "ractor Uriver/
liechanics Grade I ond IT 03/04 5,970
2.6 1 Stors-Keeper e 910
2.7 4 Securitynen 02 2,520
21 Sub - Yotal (v) 717,610 5

B Totel (a and b) it 45,480
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OYQ ST.T0 INVISTUDNT 4ND CREDIT CORPOR\TION
: —UPPER JGUN ESTATE
PROPOS'D BUDGET 1976/77 (9 IIONIHS JULY - I1i CH)
CODE 65: UPLLLP OF AUTMAIS & PASTURE
Aphroved
Code Budget
o, Operations Lebour  Materials  Total _1975/76 _
3 3 R
65  URKE-P OF BSTABLISHID PASTURE
652 TFeneing 600 400 1,000 1,400
655 Pasture Improvement 9,660 - 9,660 11,725
656/57  Tertilising & Manuring 400 1,100 1,500 1,650
658/9 Weeding & lMowing 1,575 - 1,575 1,800
Sub-Total (i) 12,235 1,500 13,735 16,575
66  LIVDSTOCK-UPKENR/MARKETIIC
661  Pest & Disecase Control 3,150 3,150 1,200
663 Herdsmen & lerdsboys 10,000 - 10,000 14,467
665 Jater Supply 315 525 840 1,050
666 Boundary Upkeep 800 - 800 1,050
667 lMarketing & Distribution %20 - 3520 650
678 Other Farm Purchase (Zope) - 500 500 -
658!!1 Hand Tools for use in IMield - 200 200 -
669 Haterials for catile upkeep Salt
Iicks o 1,320 1,320 600
Sub-Total (ii) 11,435 5,695 17,130 _19,017
Grand Total 23,670 7,195~ 20,865 35,592
Codes DETAILS
3 652 Maintenance of 30 night paddocks at P30 per paddock:
Haterials: = 1800 ) 2,160
Labour: 618 mandays at average of 2.20 1,360 )
855 Clearing of regrowih on improved land:
200 heactares at 23.00 m&nday/hectare at i2.10 per manday 9,660
656/57 Superphosphate - 0.30 tonne/hectare by 102 hectares
; tonne at .:121.5 tonne 235.60
Haterials: 2,870)
Labour: 200 M/days at .72.10 Ter ) 3,290
1i/ days 420)
658/59 Eradication of obnoxious weeds (acanthosperunum Hispidum sida)
from improved pasture 150 hectare at 5 mandays per hectare at
42.10 manday. 1,575
661 Inoculation of 4,000 head of cattle at 5k per head = 200
Cost of drugs for 4,000 animals at .}1 each 4,000 4,200
665 Tater Supply fuel lubricants: 525)
Labour: 250 mandays at J2.10/1/days 315) 840
665 48 kilometres of fire traces at 27.30 per k.n/d at 32,10 1,310.40
667  Slaughtering anmd Marketing (150 mandays at 72.10) 420
66011 < cost of salt licks for 4,000 cattle at i$2.10 per bl:;:-'ckf 1,320.00

5 animal



Code
No.

BO1
802
803

821
826

827

24
3
5e
6.
Te
8.
9.
10.
1.
12.
134
14

Paga B
0Y0 STATE INVESTHENT AD CREDIT CORPOLLTION
RPER OGUN ESTATE
PROPOSED BUDCET 1976/77 (9 MONTHS JULY — HARCH)
e iporoved
Dudret
Oporations Labour  Othors | Tobgl 19778
4 5 i 2
CODE 80: ESTATE CHARGES - OPERATIONS
OQutside Hire Transport - 100 100 100
Store Handling 200 - 200 20
Maintenance of Rlectric
Generating Scb 170 230 400 680
TOTAL CODE 80: 15370 i¥330 700 800
CODE 82: HAINTEIANCE & REPAIRS
Residential Structures 200 200 400 540
Estate Laoyout, Ronds &
Bridges 100 100 200 180
Plant, lMachinery & Inplenents = 9,000 9,000 9,000
Totel Codo 82 T 300 9,300 9,600 9,720
CODE 84: ISTATE ADMINISTRATION
Insurance of Izchinery Vehicles 2,000 2,000
Licensinz of Vchicles 500 500
Welfare 100 10C
Travedlinz & Other Lllowance 5,000 5y 350
Watchren/Security 2,000 2,340
Sick Pay 480 530
Sanitation 190 160
Banlke U!mr,::es/Cormission 225 300
Stationery & Office General Expenscs 100 300
Postage & Telegrans 38 - 50
Annual Rent & Rotes 5,200 5,200
Leave Pay - 983 1,090
Holiday Pay 1,508 1,670
Ternination & Retirenent Benefits 1,120 1,480
Total 219,444 121,520




OY0 ST.TF INVESWIIT AND CREDIT CCRPORATICL

UPPER _OGUN BSTATEH
CAPITAL EXPEIDITURE
IXPLANATORY IHOTES

Although it is oxpectod that this project is to' be taken over hy

the Nigerian Livestock Conpany, capital expenditure will hnave to be

undertalken by the Corporetion to sustain the aninals pending final

decision.

411 itens of exponditure on the cattle are boing separately

kept from that of cashew for the purposc of asking for o re-—inbursenznt

when the Conpany tales over.

A total of i¥134,870 is being proposed for vhis »projcct. The bull

of this expenditure is ecarnarked for:-—

(a)

(b)

the purchase of onc bedford lorry (3#12,000) which is
urgently nceded for evacuation of stecrs fron the Estate

to nmarketing centres. Three now HP165 tractors are also
cxpoected to be bought during the jeriod te replace those
thot have comnletely broken dowvn beyond repairs. Only

one tractor is in usec as at present and it is already
overduc Ffor hoarding. The threc tractors would he required
for ploughing for pasture inprovencnt azainst the dry

SCasS0N.

obtaininstwo water punps and crnrines estvinated to cost
186,000 (cstinate subnitted by the Oyo State Vater
Corparaﬁion). Bxpenditure is justified by the fact that
water supily to the herds is conﬁulsory'during the dry
scason to obviate our last ycar's bitter cxpericncc when
nany aninals were lost by death due to lack of adequate

wator supply.

the clectrification nf the fAssistant Livestocl Officers

house whiech will cost ahout i¥3,000.

for the develoment of new pasturcs and the inprovencnt
of the existing ones to provide adequatc dry scason grazing.
This would cost a total of i¥4,500.00k.

the construction of two watering dans o% 178,000, Contract-

inz firms have been invited to Hroduee quotations.
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0Y0 STATE INVESTLENT & C4sDIl CORrORTICON

0D 406 - UPZSR 06U B il

PROPOSED wUDBET 1976/77

SUMMARY OF CAPITAL 3XudivIlURu

PEainititictudl s v

Plant, Machinery and lmpleuents
Estate Layout, Roads & uriugis
Tran sport Vehicles

Nurseries

New Clearing for Range-Land

Two Watering Dams
Tio dea &



91‘_‘

Code
Mo.

3

OYO ST/TR. TIVESTHFIT 23D CREFIT CORPORATINN

Page

HEAD 406 - U™ ER QGUN'ESTLTE

PROPOSET BUDGET 1976/77

Operetions

LA

443
446

4621
463

481
48

AMOL!,

# PLANT, MACHINERY & TMPIFMENTS

Plant for mein Ueter Supply

Plant for Electricity Supply

* Agricultrrel Implements
Total Code 44

ESTATE L/YOUT RO/DS & BRIDGES

Roads - Internal

Bridges

Total Code 46

TRITEPORT VEHICLE

Lerry (7 ton) Bedférg
Tractors four MF 165

Total Code L8

* COLE 4/6
2 Fertiliser Spreaders

2 Giant Star Grease Planters
2 Slashers

4 = 3 Furro- Disc Plough

2 Tree Extrzctors

CODE: 441 2 Vater Pump end 2 engines &

contigencies

Proposed Budget 1975/77
Labour Materiel Totel

e —— ] =

1 H B

750 17,250 « 18,000

- 3,000 3,000
= 15,720 15,720

750 35,970 36,720
530 600 1,130
.5 600 1,130

et — ———— e

- 32,000 32,000
= 44,000 44,00

6,000) 15,720

18,000 18,000

CODE: 443 One generating set and iting of
Asst. Livestock Officer's ruarter

and office

3,000 3,000
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OYO STATE INVESTMEIT AND CREDIT CORFORJTIOL

e P g
UPPER OGUN ESTATE
CAPITAL BXPENDITURE — PLANTATION DEVELOPMENT
Code FROPOSED BUDGET 1S76/77T
ilo. Operations L\BOUR MATERTALE  TOPAL
3 & e
13. NURSERIES:
Upkeep of growing Teak = - -
Scedlings along boundry fenco 530 - 530
Total B0 53C oy
22  NEV CIEARING. FOR RAIGELAND ;
224  Heaping & Burning Stunping (200 Heactares) 32,000 - 32,000
225  Cultivation 2 - =
226 fencing - Cost of barbed Wire g
& Teak Poles for night paddocks 840 5,350 6,190
231/2 Weeding and Mowing - = -
934  Pasture Establishment (200 Hectares) 6,300 - 6,300
Total 39,140 5,350 = _44,490
PIANTATION DEVELOFMENT
6 M Purchase of Jj'(::-:r:&!.e = = s
67/ 2 Watering Dams -~ 8,000 8,000
Total __= 800 _g00
Code 13 Nurscries ~ 252 mendays at 2,10/M/D % 530
Code 224 _He.aain&ﬁj_ur_rl;%.ﬁ_typ%_n.ﬁ‘ . 31,998
15,238 nandays at #2.110/manday
Code 226 Fencing - Cost of barbed wire
and Teak poles for night paddocks 5,350
400 mandays at :¥2.10/Manday 840

Code 234 Pasture Establishnent

3,000 nanday at 32,.10/menday 6,300



Points to be discussed wi acre % e
Military Governo®me.4

I

/ 1. TUpper Ogun . . | . SRl s
Vv 2e Tbaden propo:aad brewery . '
3. Priority Projects for the.State E
_..(1) oil Palm Flantation v
(i) Cattle Rench - S
on(443) Oitrus & Fruits Plantation i % ;
(iv) 2 Broweries 3 '
{ (v) Trector Hiring & Se_rvi;dng. Compeny J
(vi) B¥ick Factory . '

BExecutive Council's decision and our objective, intention to bring

to the notice of Government tha‘l: they should back these as a matter

7w

of principle.

4, Adedayo's case - just a reminder” - . i nF

5. Selary Structure for ‘the Corporation =- Background and proposed

r

N ? action Lo L ‘

b

r/r:, ~ AKINYELE
(2]if77.

"f. Any other matters

fon s é*—* _GaZﬁtte p};blipa:hion of g.a.w estéblishing the Corpqration.

-
- -

v "’.d
bog -
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S-"‘s. G. & Hc gl

Via Sec. (sn);ﬁégzj)J

Following the directive given vide your minute at the
foot of page 1, the comments of the P.S5., M.A.W,R. were called
for on the issues raised in the lettsr at page 1 in which the
GM, I.C.C.0.S. stated inter alia, that the Board of his
Corporation had decided to sell some of the animals at the
Upper Ogun Cattle Ranch in order to obtain funds for running
the ranch pending the time it would be taken over by the Western
Livestock Company. The letter in which the comments of the PS
were called for can be found at page 2 of this file. I should
mention that the observation made in your minute at page 1 was
also communicated to the P,S., M.A.N.R. vide paragraph 2 of our
letter at page 2 wherein it was indicated that the intention of
the GM, I.C.C.0.8. to sell some of the animals at the Upper
Ogun Ranch would not appear to be proper having ragard to the
fact that the animals formed part of the assets to be taken
over on value as part of the shares of all the States concerned
in the Company.
2 The Permanent Secretary, Ministry of Agriculture and
Natural Résourcés has now forwarded his comments vide the letter
at page 3 in which he disclosed that the G, I.C.C.0.,3, had
brought to his notice, earlier, his Corporation's difficulties
in raising funds, other than by selling cattle, for urgent
capital development., He claimed that he subsequently addressed
a letter to the GM, I.C.C.0.S. advising him that Cyo State
Government could not unilaterally authorise the sale of cattle
from Upper Ogun. Shortly after, he (the PS, MANR) held a meeting
with the Permanent Secretaries to the Ministry of Agriculture
and Natural Resources of Ondo and Ogun States.on the subject and
it was agreed that any number of cattle that the Upper Ogun

Ranch might be willing to sell should be purchased by the three
State Governments on the agreed ratio of 4hi : 31 : 25 to Oyo,
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Ondo and Ogun State Governments respectively. The PS5, MANR

had since had a rethinking on the matter after learning of the
Federal Government's failure to obtain Ndama cattle from MMall,
Niger and other West Africa States after protracted negotiation.
He disclosed that inavailability of Ndama cattle had been
identified as a major constraint in the implementation of the
World Bank - financed Livestock Project in Nigeria. He, there-
fore, felt that the sale of cattle from the Upper Ogun Ranch
would be regarded by the World Bank as an act of sabotage and
as a result he decided to ask the I.C.C.0.85. to hand-over the
Upper Ogun Ranch to his Ministry which would have no finanecial
difficulty in maintaining the animals before the Western Livestock
Company takes off.

3 The reaction of the I.C,C.0.S5., to the suggestion of the

PS, MANR to the effect that the Ranch should be handed over to
his Ministry can be found in the letter at page 5 in which the
GM, I.C.C.0.S, stated that :-

(i) the Upper Ogun Cattle Ranch should not at this
stage pass from a Corporation back to the Ministry
before finally passing on to the Western Livestock
Company;

(ii) his Corporation and its predecessors had managed the
Upper Ogun Cattle Ranch successfully for several
years and nurtured it into a Ranch having the
largest concentration of Ndama cattle in West
Africa;

(iii) his Corporation "is profit oriented and the staff
at Upper Ogun have been trained along these lines"
whereas the Ministry could not be said to be
equally profit oriented;

(iv) the budget at pages 6 — 15 had been specially
prepared for Upper Ogun and that if the budget
could be approved in order to pave the way for

the granting of a total sum of ¥13L,870.00 (see details
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at page 13) to the Corporation, the ranch would
have a chance of continued enjoyment of very
good facilities to which they were used;

(v) the Corporation had been taking care of the
Ranch but it could not effect any major capital
development in. the Ranch hence the request made
for the sale of animals to meet the capital and
other expenses of the ranch;

(vi) it would be a retrograde decision if the Ranch
should be passed over to the Ninistry of Agric.
and lNatural Resources;

(vii) the budget prepared for the Corporation should be
approved and that a sum of 135,000 should be
made avallable for immediate capital development;

(viii) the Western Livestock Company would have to repay
the sum of ¥135,000 along with other funds that
might have been spent on the Ranch when it
is finally taken over,

4. One should not mince words in rejecting the suggested
solution of the I.C.C.0.5. to the effect that some animals at
the Ranch should be sold in order to obtain funds for running
the Ranch. It should have occurred to the I.C.C.0.S. that the
animals could not be sold without the consent of the other two
States in view of the fact that the Ranch belongs to the three
States. I should also mention that I find it difficult to
support the recommendation of the PS, MANR to the effect that
the Ranch should be handed over to his Ministry pending the time
it would be taken over by the Livestock Company. By offering
that suggestion, the Ministry of Agriculture is merely trying
to bite more than what it can really chew. It is on record
that the Min. of Agric. and Natural Resources had been reputed
to be a Ministry whose essential services are run at a loss in

contradistinetion to what obtains in the private sector where



e
@
huge profits are realised every year from the same kind of
ventures that are run at a loss or with very negligible profit
by the Ninistry of Agriculture and Natural Resources. I should
confess that I have no facts and figures at my disposal that
could confirm the authenticity or otherwise of the inefficiency
or profligacy of the Ninistry of Agric. and Natural Resources
but this notwithstanding, I still have the strong conviction
that the Ministry of Agriculture will not be able to run the
Ranch effectively because it hasy been saddled with many
problems than it can competently and successfully grapple wi%h
and to add more to the problems by taking on the additional
responsibility of taking care of the Ranch will not only impair
further the efficiency of the liinistry, it would also spell
disaster for the Ranch. I have the feeling that the I.C.C.0.S.
is in a better position to take good care of the Ranch if it
can be given adequate funds for running it.
Be It seems as if it has been taken for granted that any
money expended on the Ranch would be refunded by the Livestock
Company when it takes over the Ranch. If there is no written
accord by the three States to this effect, steps should be taken
to elicit an assurance from the three States that any money
expended on the Ranch by any organ or Agency of the Oyo State
Government would be refunded either by the three States or the
Livestock Company. As the Ranch belonws to the three States,
the I.C.C.0.8. should make it a point of duty to forward monthly
returns of the expenses being incurred on the Ranch to the three
States for information and record purposes.
6. In the 1light of the foregoing remarks, I wish to recommend
for approval that :-
(1) the I.C.C.0.S. should be allowed to continue
running the Ranch;
(ii) the I.C.C.0.S. should be asked to whittle down
considerably the capital budget prepzred for the

Ranch;
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(i1i) the revised capital budget should be submitted

to this Office for consideration soonest:

(iv) the GM, I.C.C.0.S. should be informed that on no
account should any of the animals at the Ranch
be sold;

(v) the GM, I.C.C.0.8. should forward to this Office
soonest statement of account about the amount of
money it has spent so far, for running the Ranch;

(vi) the GM, I.C.C.0.S. should be asked to render
monthly returns to the three States regarding the
amount being expended monthly for running the Ranch;
all the three States should also be furnished with
facts and figures about the amount of money spent,
so far, by the I.C.C.0.8. for maintainin g the Ranch;

(vii) the PS, MANR should be informed that his Mini stry
would not be allowed to take over the Ranch and
that he should hold a meeting with his counterparts
in Ondo and Ogun States so that they can be informed
(if this had not been done in the past) that all
the amount of money being spent on the running of
the ranch by the I.C.C.0.8. or that would be spent
by any organ of the Oyo State Government that may
subsequently be called upon to lend a helping hand
in running the Ranch would be refunded by the three
States or the Livestock Company when it takes over

the Ranch.

| o

(B Q. Omobowale),
Prin. Sec. (8C)

2¢)Jean. 1977.
W ~ 5
3{(“  and Ve ovWW“““*Q
e
ﬂj?é(b|77

e E?’ o—L SRl L.b
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s.b’:.G.&.H.S. ]

Your minute above please.
2. There is nothing on record to show that the S.I.C.
made provision for the financing of Upper Ogun Cattle Ranch
in the transitional period before the formal take-over
by the Western Livestock Co. The S5.I.C. merely approved
that the Company should continue to execute the project on
behalf of the three States of Oyo, Ondo and Ogun please
(kindly see Memo. N0.S.I.C.(76)98 and the record of the S.I.C.

decision thereon which I respectfully place a.b.c.).

(S%0. Oladapo),
U.S5. (5.1.C.),

ﬁi%ebruary, 1977
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COIT FIDENTIAL

""r P

i A5

SB/C.201/T/25 ( O February, 1977

The Permanent Secretary,
linistry of Agriculture and
Natural Resources,

Ibadan.

Upper Ogun Cattle Ranch jﬁ 2

e

I am directed to refer to your letter No. EC.249/221 of
17th December, 1976 and to request you to send a representative
of your Ministry to a meeting which will be held under the
chairmanship of the Secretary for Special Duties, O0ffice of the
Iiilitary Governor on Thursday 17th February, 1977 at 10 a.m.

2e I should mention that an attempt would be made at the
meeting by representatives of your lMinistry, the Livestock
Company and the Investment and Credit Corporation of Oyo State
to plan a Jjoint action that would tide the Upper Ogun Cattle
Ranch over the problems of the transitional period currently
facing it such that funds which should be identifiable in
separate records could be provided for the project pending the
real assum-tlon of responsibility by the Livestock Company.

Wl 7o

(B. 0, Omobowale),
ecretary to the Hilitary
2rnment and Head of Service.

CONFIDENTT AL



CONFIDENTIAT -

SP/C.201/T/26 KC)February, 1977

The Managing Director,
Odu'a Investment Company Limited,
Ibadan.

(For the Personal Attention of Mr. V.A. Odunaiya)

Upper Ogun Cattle Ranch

I am directed to inform you that it will be appreciated
if you can, please, help us to invite an authoritative spokes=
man of the VWestern Livestock Company to a meeting which will be
held under the chairmanship of the Becretary for Special Duties,
Office of the Military Governor on Thursday 17th February,
1977 at 10 a.m.

2e I should mention that an attempt would be made at the
meeting by representatives of the Ministry of Agriculture and
Natural Resources, the Livestock Company and the Investment and
Credit Corporation of Oyo State to plan a joint action that
would tide the Upper Ogun Cattle Ranch over the problems of the
transitional period currently facing it such that funds which
should be identifiable in separate records could be provided
for the project pending the real assumption of responsibility

t

Ve N (/W

3 & . (E. 0. Omobowale),
ol UFEB 1977 - = dfor Secretary to the Military
S R TN ' JGovernment and Head of Service.
=EGISIRY “,'

CONFIDENTIAL



CON FIDENTIAL

SP/C.201/T/ 27 { D February, 1977

The General lanager,

Investment and Credit Corporation
of Oyo State,

P.M.B. 5085,

Ibadan.

Upper Ogun Cattle Ranch '9 h

I am directed to refer to your letter No. A/C.41/178 of
‘40th December, 15?6 and to invite you to a meeting which will
be held under the chairmanship of the Secretary for Special
‘Puties, Officé of the Military Governor on Thursday 17th -
‘February, 1977 at 10 a.m. : 7
2, I should mention that an attempt would be made at the'
.meéting by représentatives of your Corporation, Ministry of

_ Agriculture and Natural Resources and the Livestock Company to
plan g joint action that would tide the Upper Ogun Cattle Ranch
over the problems of the transitional period currently faéing
it such that funds which shculd be identifiable in separate
records could be provided for the project pending the real.
assumption of responsibility by the Liveste¥k Company.

[1{] et

(E. 0. Omobowale), 3
' - \®or Secretary to the Military ¢
»/Government and Head of Service.

: _,'_. %.ﬁw ' gﬂl \"‘—-i;;ﬂ'

CONFIDENTIAL - - J !ig G:’%\LL\ W\EL
GQN‘&’P{T%"'A w c,'?’\

Loo-Flori . 1AL
REGISTRY
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CONFIDENTT AL
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SP/C.201/T/29 : ' [ February, 1977

The Permanent Secretary,
Ministry of Finance

and Economic Development,
Ibadan.

(For the Personal Attention of Mr. F. 0. Abiona)

Upper Ogun Cattle Ranch

I am directed to inform you that an attempt is currently
being made at this end to plan a Jjoint action that would tide
the Upper Ogun Cattle Ranch over the problems of the transi-
tional period now facing it such that funds which should be
identifiable in sepsrate records could be provided for the
project pending the real assumption of responsibility by the
Livestock Companys.

2e With this end in view, a m“etlng wlll be held under the
chairmanship of the Secretary for Special Duties, Office of
the Military Governor has been fixed for Thursday 17th
February, 1977 at 10 a.ms I have, therefore, been asked to
request you to send a representative of your lMinistry to the
meeting and to apologize for being unable to inform you,
earlier than now, about the meeting.

B T
fr;(} 1T A=~ \ (E. . mobowale 9

B 1977 Z for Secretary to the Military
fﬁFtB’ ' # Government and Head of Service.

Dp\‘* o .»r"t . _ e Tk
\'\-..m_M .ﬁwﬂ’ : CONFIDENTIAL
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OYO STATE INVESTMENT AND CREDIT CORPORATION

(A STATUTORY ORGANISATION OF THE OYO STATE GO\’ERNMENT)

FLOORS 17-19 COCOA HOUSE, PRIVATE MAIL BAG 5085, IBADAN. TEL: 62810 - 2

OUR REF: A 2/128/Vol.3/22 TELEX NO. 31122 A1. CORP. NG.
YOUR REF: TELEGRAMS/CABLES: OYSICCO IBADAN
TR AR i LT
s
The Secretary to the Military Govemment H = rfl ’b\aj -"'f.\
and Head of Service, A “ ey TS b 3
Office of the Military Governor, ; (r_ ( {a JANITE / /3
Agodi, L \\ S «. p “_,{:_-,?ﬁ,f
Ibadan. W S SO r‘\},/”
“an STl o MEEREES

Nigerian Agricultural Bank Limited:
Loans to Old Western State Corpo-
rations for Storage Facilities

‘With reference to my letter No. A.2/128/Vol.3/21 of 7th January,
S 1977, I enclose details of the allocation of funds approved for storage
facilities.,

=

{G’. 0. Ag}ni):
for General Manager.

(";@ eich
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Loans Approved for Storage Facilitics
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OYO STATE INVESTMENT AND CREDIT CORPORATION

(A STATUTORY ORGANISATION OF THE OYO STATE GO\FERNMENT)

P e i T

FLOORS 17-19 COCOA HOUSE, PRIVATE MAIL BAG 5085, IBADAN. TEL: 62810 - 2

OUR REF: AG.1/14/21 TELEX NO, 31122 Al. CORP. NG.
YOUR REF: TELEGRAMS/CABLES: OYSICCO IBADAN
v 20th Jammary, 19T
P sy,
The Secretary to the Military Government J'l?;i iy ..
and Head of Service, f;?*f
Governor's Office, #c { :
Secretariat, Ef{ \
Tbadan. ? 3

Establishment of Commercial 0il Palm
Project: Oyo State

Following the State Implementation Committee decision thet
Agricultural projects previously managed by the old Western State
Agricultural Investment Corporation should become the property of the
States in which they were sited most of the Plantations of the old
WeSeAeI.C. went to Ogun and Ondo States. Infact no oil palm project
is in Oyo State. Palm 0il is now being purchased for sale by the Oyo
State Investment and Credit Corporation from Ogun and Ondo States. It
is not considered as desirable in the long run to rely absolutely on
other States for supply of palm oil if 0il palm can be economically
established in Oyo State,
2e A feasibility study has recently been commissioned on the establish-
ment of two 8,000 hectare 0il Palm Plantation Projects in Oyo State. The
oil palm belt of the old Western State covers the tract of land stretching
from Southern Ife through Ibadan South covering both the Ife and Ago-Owu
Forest Reserves. In these area are sited two Farm Settlement Schemes - Ile
Ife and Ago-Owu Farm Settlement Schemes both with some 3,600 hectare of land.
Je It is expected that part of the Forest Reserves around the two Farm
Settlement Schemes and land which local people have shown willingness to
offer in the ares would make up the land required for the two oil palm
projects. The two sites proposed for the Plantations are:=

(a) Ago-Owu Farm Settlement Scheme land in the area promised by

local people and Ago-Owu Forest Reserve.

(b) TIle-Ife Farm Settlement Scheme land in the area around

Oyere/ﬂborishade and the Ife Forest Reserve,

Some 10,000 hectare (25,000 acres) of land would be required

for each of the two projects,



It will therefore be appreciated if:

(i) The State Government could be agreeable to the de-forestation
of the two forest reserves for purpose of palm 0il establishment
in Oyo State.

(ii) Authorise the Ministry of Agric. and Natural Resources
to allow the Soil Investigation Team of this Corporation
and the Consultant studying the feasibility of the project
to have free access into both Forest Reserves for purpose
of soil examination and stream survey, and test.
4, It ié considered that oil palm planting can commence in June, 1979
if it is possible to have the suitable land for use before end of August,
1977. The land Investigation Team of the Corporation will move in for
necessary survey immediately the Ministry of Agriculture and Natural
Resources gives the green light.
5 It will be highly appreciated if this could be given top priority.
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It will therefore be appreciamted if': _
(i) The State Government could be agreeable to the de-forestation
of the two forest reserves for purpose of palm oil establishment
in Oyo State.
(i) Authorise the Ministry of Agric. and Natural Resources
to allow the Soil Investigation Team of this Corporation
and the Consultant studying the feasibility of the project
to have free access into both Forest Reserves for purpose
of soil examination and stream survey, and test.
4, It iﬁ considered that oil palm planting can commence in June, 1979
if it is possible to have the suitable land for use before end of August,
1977. The land Investigation Team of the Corporation will move in for
necessary survey immediately the Ministry of Agriculture and Natural
Resources gives the green light,
e It will be highly appreciated if this could be given top priority.

General Hﬁnager.
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NIGERIAN AGRICULTURAL BANK LTD. FALRC TP,

18/18 AHMADU BELLO WAY,
KADUNA. 5
PHONES: *
\ GEN. MANAGER 42203
sl 173 23561 EXT. 280

0 \ A4 ) PROJECTS 42204
SRR e D OPERATIONS
&N | ) | ADMIN, & FIN. 42205
b \ TELEGAAMS: NAGRIBANK
\/ﬂ TELEX: 71116 NABANK NG
Qur Ref: P-YYS10W106 25th January, 1977
The Secretary to the Military :
Government and Head of Service,
Ondo State.
- The Secretary to the Military
Government and Head nf Service, .
Oyo State. '_-;}*__ - A

Dear Sir,

WESTERN STATE AGRICULTURAL CREDIT CORPORATION

2 We refer to our letters ref. P-YYS10W106 and P-YYS10W106
of Lth August, 1976 and 13th October, 1976 respectively, and
LLn,‘? ach herewith a photocopy of a letter received from the
ecretary to the Military Government and Head of Service,
Ogun State in respect of the above matter.

Please let us have your comments soonest.
Assuring you of our best attention at all times.
We remain,
Yours faithfully,

NIGERTAN AGRICULTURAL BANK. LIMITED
PN

3 e
o

(C. E. Nwachuku)
MANAGER, OPERATIONS DEPARTMENT

fgr.:.,.‘gq. %) _
F\-Eswa,%o WQ_I;_,H_g Xi n.o\.\@\ﬂ-\

7 N

DIRECTORS:— DR.W. 0. UZOAGA (CHAIRMAN), E. 0. AYD, DR.H. A. EJUEYITCHIE, E. A. O. FASHORD, O. OLASHORF

m B.S. OLORUNTOEA, C. Q. OLUTOLA, A, 0. G, OTITI, W. SAMAILA.
2l (17
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cc:

The Permanent Secretary,
Ministry of Agric & Nat.
ABEOKUTA ,

‘Ogun State.

The Permanent Secretary,
Ministry of Agric & Nat.
AKURE,

Ondo State.

The Permanent Secretary,
Ministry of Agric & Nat.

IBADAN,

Oyo State.

The General Manager,
We8.A.C.Ce,

TBADAN,

Oyo State.

Area Office - Ibadan.

Resources,

Resources,

Resources,

T
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The General Hanager, :

Nigerian Agricultural Bank Ltd.,

?. H. la 2155' 1

18719 Ahmadu Bello Way, . : 6 : ;

Klﬁl.lﬁl, T " ! 3 L]
Nigcl‘ll- A . L -5 =

(Attention: Mr. C. E. Nwachuku, Operations Mamsgep)” 7.

Dear Sir,

 purther to my letter No. C.43/83 of 6th December, 1976
which was in-reply your letters Nos. P-YYS10W106 of 4th.
August, 1976 and PoYYS10¥106 of 13th October, 1976 X k=-E0
confirm that the Ogun State Government has deeided ko
retain snd guarantee ite own’ share of the above loan. IR
this regard, the State Government prefers the first
alternative line of actlion suggested in ppragraph 3 (1) of
your letter Heo. PY¥310W106 of 4th August, 1976 vim:-

that the guarantee should bo gor the proportionate:
smount ©f the loan used inm finaneing the projects
which are physically situated in Ogun State out

of the loan granted by the Nigerian Agricultural
Bank to the former Western State Agrienltueal "<
Credit Corporation. i A

2 From the data available in our’ records, ©gea State's .
share of the above loan which the Government is propaded te
guarantee is 1, 305,518.86k (One million, three hundred and” |
flVQ)thOUBEﬂﬂg ¢ive hundred and elghteen Naica and eighty=mix
kObo a 2 ¢ .rl ‘

3. I shall be grateful if you will ple&ﬂé-?@rward in due
course, the drafts of poth the Agreement to be entered fnto
by Ogun State Agricultural pevelopment Corporation, and of
the guarantee to be entered into by Ogun State Government
gor further action.

Yours faithfully,

.!f
3 &
(/X1
(M. As. Adekoyal)
for Secretary to the Military
Government and Head cf Service.

CCNFIDENTIAL




S.M.G@. & H.S.

Via Sec. (SDB%-—-?]L

I hereby respectfully invite your attention to the letter
at pages 265 - 266 which was addressed to the Secretaries to
the Military Governments and Heads of Services for Oyo, Ondo
and Ogun S?ates respectively by the lNManager of the Nigerian
Agricultural Bank Ltd. He disclosed in the letter that the
defunct Western State Agricultural Credit Corporation entered
into a loan agreement for the sum of ¥4,368,210.00 and that
the loan was guaranteed by the former Western State Government.
He indicated that it had become necessary - as a result of the
creation of States — to review the guarantee and the project
for which the guarantee was given.

2. The Manager also suggested that the three State Governments
should consider one of the following lines of action on the
aforementioned subject :-

| (i) taking of physical inventory of projects being

financed and to be financed by each State after
which each State Government would enter into a
guarantee for what projects are physically
within its boundaries because it is expected
that the total of the guarantees would be the
gsame as the initial loan amount;
or (ii) the adoption of the L4 : 31 : 25 ratio - which

was adopted in the sharing of the assets and
liabilities within the three States - for
purposes of guaranteeing the N.A.B. the loan.

In the letter at page 300 which was also addressed to the

Secretaries to the Military Governments and Heads of Services

for Oyo and Ondo States respectively, the Manager disclosed

that the Ogun State Government had opted vide a letter dated

6th January 1977, a photostat copy of which is at page 302 to
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petain and guarantee its own share of the ahove loen by adopting

the first alternative suggestion reproduced earlier in this

paragraph. ‘He therefore wants the comments of the remaining
two States on how they intend to guarantee their own shares

of the loan. I should mention that the §.M.C. & H.S. for Ogun
gtate claims in the letter at page 302 that records at his

disposal confirm that Ogun State's share of the loan is

¥1,305,518.86.
Ze Tt will be recalled that this matter had earlier been

considered vide the minutes at pages 2/3 - 276 of this file and the
conclusion arrived at then was that :=
(i) the immediate assistance of the Solicitor-General
should be sought in re-arranging the legal
obligations in order to cover up all technical
and legal loopholes in the matier;

(ii) the General Manager of Oyo State Investment and
Credit Corporation should be reguested to expedite
action in taking the inventory of all the assets
and liabilities involved while waiting for the
advice of the Solicitor-General.

Action was subsequently taken as indicated above vide the letter
at page 276 which was addressed to the GM, I.C.C.0.S5. and the
minute at page 296 in which the Solicitor-General's legal advice
was sought.
L. The GM, I.C.C.0.S. has now indicated vide the letter at
page 288 that action on the inventory of the assets was in
progress and that details would be forwarded to this Office as
soon as possible. The Solicitor-General has, in his minute at
page 297, advised that the review of the loan agreement could
not be done at this stage in view of the fact that :-

(1) the I.C.C.0.S. is not a successor of W.S5.A.C.C.

and as such its assets and liabilities cannot be

said to vest in the I.C.C.0.8.;

ces/3



(ii) Oyo State Government too is not a successor to
the former Western State Government which guaranteed
the loan.
He also indicated that his Ministry could consider the review of
the loan agreement when the Government should have taken a
decision as to the sharing of the assets and liabilities of the
defunct W.S8.4A.C.C. He however claimed that it might even be
better to await the promulgation of a Federal Decree which would
vest the assets and liabilities of the W.S5.,A.C.C. in the new
States before undertaking a review of the loan agreement.
B The legal advice of the Soliecitor-General notwithstanding,
we would have no alternative than to guarantee our own share of
the loan if Ondo State too should take a similar decision to
the one taken by Ogun State. In the mean time, I feel it would
be advisable to -
(i) give an interim reply to the letter at pages
265 = 266 by informing the Manager W,A,B, Ltd.
that he would be informed about Oyo State
Government's stand in due course;
(ii) communicate the legal advice of the Solicitor-
General on the matter to the Secretaries to the
Military Governments and Heads of Services of
Ondo and Ogun States so that we can know what they
feel about it as their reaction to that advice
would determine what we should do at this end;
(iii) urge the General Manager, I.C.C.0.8. to expedite
action in -
(a) identifying the projects located in Oyo
State on which part of the loan was spent;
and (b) determining the amount of money spent on the
projects identified out of the said loan of

¥l ,368,210.00.
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6. Subject to your approval action will be taken as suggested

in the preceding paragraph when file returns to me.

%

(B, 0. Omobowale),
Prin. Sec. (SG)

Feb. 1 £
ép a 977 . \),-WL%
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SP/C.201/T2/36 (g*"‘rem-uarg, 1577.

The Genoral ManzgeT,

Investment and Credit Corporation of
Qyo Stzte,

Cocoa House,

Ihadane

(For the attention of Mr. Egbedeyi)

Consultancy Dontract with N.l.J.f.L.

buring thz meeting of the Treasury doard yesterday,
it was understood that your Corporation had entered into some
consultancy contrsct with Mligerian Joind Agency Lirited
(N.I.J.A.L). It will be appreciated if you will let me
know the civcumstances of this contract as a natiar of

Urgentys

—

—

—€T. . Akinyele),
Secretary to the Militery Government &
Heai of Service.
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CONTFIDENTTAL

SP/C.201/307 . I? Febmary, 1977

The Secretary to the Millitary Government
and Head of Service,

Office of the lMilitary Governor,

Ogun State,

ABROEUTA.

The Secretary to the Military Government
and Mead of Service,

Office of the Military Government,

Ondo State,

AEURT.

festern State Apgricultural Credit Corporation

T am directed to refer to a letter No. P-YYS10W106 of 4th
August, 1976 which the Manager of the Iigerian Agricultural
Bank Linited addressed to the Secretaries to the Military
Governments and Heads of Services for Oyo, Ondo amd Ogun States
in connection with a loan of EY4,368,210 granted to the defunct
Western State Agricultural Credit Corporation by the Nigerian
Agricultural Bank Limited. As the loan was guaranteed by the
former Western State Government, the Fanager has now expressed
the view in his letter under reference, 2 photostat copy of

-== which is attached, that it had become necessary, as a result of
the creation of three States out of the former Western State,
to review the guarantee as well as the proje¢t for which the
guarantee was given. With this end in view, the General llanager
offered two alternative lines of action which the three States
could adopt for the purpose of reviewing the guarantee.

2. Tollowing the receipt of the Manager's letter at this end,
the legel advice of the Oyo State Solicitor-General and Fermanent
=== B8egeretary, Vinistry of Justice was sought on the matter. I attach
herewith for your information the photostat copy of a submission
containing the legal advice given by the Oyo 8State goliei tor=
General who is of the opinion that the review of the loan agree-
ment could not be done at this stage in view? of the fact that :-

(i) "the Oyo State Investment and Credit on
does not succeed the former Western g:g%grigiicul—
tural Credit Corporation so that the gggqets and
liabilities can be said t0 Vest in the rey
Corporation™; e

and (ii) "neither is the Oyo State Government
to the former Western State Govepnmeztau°92;sor
guaranteed the loan"e g

The Solicitor-General also indicated that hig
congider the review of the loan agreement wheﬁniﬂiatry c;;iﬁt
should have taken a decision as to the shaMng o° G°Veraet3 and
_ligbilities of the defunct Corporation. Te, ﬁQWevghe i?uim*d
, : Py OMRATE
5 ‘ =
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r to await the promulgation of a

he offing and which would vest the

» Western State i1 the three
of the loan 3Ereement.,

that it might even be bette
Federal Decree which is in t
assets and liabilities of the forme
new States, before undertaking a review

3, I have, therefore, been asked to say that it will be
appreciated if you can, please, let us have the penefit of your
views on the suggestion of the Manager vis-a-vis the legal advice
of the Oyo State Solicitor-General and Permanent Secretary,

(r/'0o., Omobowale),
for Secretary to the Military
Government and Head of Service.

CONFIDENTIAT,




CONFIDENTTAL

SP/C.201/309 /E7February. 1977

The General lanager,

Investment and Credit Corporation
of Oyo State,

P.M.B. 5085,

Ibadan.

-w@stern State Agricultural Credit Corporation £

I am directed to refer to your letter No. A2/128/3/21

of 7th January, 1977 and to request you to expedite action
in - e,

(a) identifying the projects located in Oyo
State on which part of the Agricultural
Bank loan of H4,368,210.00 was spent;

and (b) determining the amount of money spent on
the projects identified out of the said
loan of ¥EY,368,210.00,

CONFIDENTIAL




CONFIDENTIAL
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SP/C.201/310 [ 7 February, 1977

The Manager,

Nigerian Agricultural Bank Ltd.,
P.M.B, 2155,

18/19 Ahmadu Bello Way,

KADUNA.

(For the Personal Attention of lr. C.E. Nwachuku)

Yestern State Apgricultural Credit Corporation

I am directed to inform you that the stand of the
Oyo State Government on the issues raised in your letters
Nos. P-YYS10W106 of Lth August, 1976 and P-YYS10W106 of
25th January, 1977 will be communicated to you in due

course. - ;
W -
e ﬁi
N (E. DY Omobowale),
ED

A for Secretary to the Military
%2 YA Government and Head of Service.




YO STATE INVESTMENT AND CREDIT CORPORATION

(ﬁ STATUTORY ORGANISATION OF THE OYO STATE GOVERNMENT)

FLOORS 17-19 COCOA HOUSE, PRIVATE MAIL BAG 5085, IBADAN. TEL: 62810 - 2

OUR REF:
YOUR REF:

+ [ B6

3/0.159/90 TELEX_'EO. 31122 Al. CORP. NG.
,TELE_GR_AMS!CABLES: QYSICCO IBADAN
Secretary to the Military Govermment 3
and Head of Service, b / !
Office of the Military Govermor, .. e Boricilig
Asadi’ X ‘_\'_". rn’. i ._ I_ ._... — By
Ibaden. : AT OF §IGER. =
Orgenisation Structure and Salary Grgding for

Oyo State Investment and Credit Corporation

With reference to your letter No, SP/C.201/156 of 8th September, 1976

and my letter A/C.169/33 of 1l4th September, 1976 on the above subject,

the Board of This Corporation has recently reviewed the structure approved
in the snnexure to your letter under reference amd noted that the
Ministry of Establishments recommended Grade Level 15 for the Chief
Executive of this Corporation and the merging of the Administration
Division with the Finance Division because it felt that -

(a) If the post of Chief Executive is graded Grade Level 16
at that time, such grading would hardly be justified if and
yhen new Corporations were carved out in the future.

(b) Heads of Departments of the Administration and Finance
would not initially carry a work-load the magnitude of
which could justify the separate division status or the
selary grading that would arise.

2. The Board also noted that the Ministry identified the pre-occupation
of the new Corporation at its inception to be:i=

(i) sefting up an administrative machinery;

(i) servicing what remained in the three Corporations which
were merged into one and

(iii) planning and identifying new areas of invesiments.

3. The Board found however that the Ministry of Establishments could
not identify the work load of the Chief Executive who was to carry
regponsibilities that have been assigned to two or three different
Corporations in other States nor was it able at that time, to visuelise
the work load of the various Head of Departments in the new Corporation.

4, After eight months of running the Corporation, the Board is satisfied
that apart from the fact that the merging of the Finance and Administration
Depertments under one Controller is uneconomical and that the arrangement
will create bottle neck and thereby slow down activities since both the
Secretary and the Chief Accountent will have to reach the Generel llanager
through the Head of Depariment of Finance and Administration, the hope

of saving the CGenersl Manager of routine financial and administrative
matters will not be achieved as the Heads of Depariment of Adminigtration
and Finsnce slready have powers to settle routine matters without

o;'-\l A



reference to the General Mansger. This means that matters which now
reach the General Nanager are of such administrative and finanecial
importance that, if even there was an intermediary between these two
officers and the Generel Manager in the form of a Controller of Finance
and Administration, these matters will still reach the General lManager.
It is to be noted also that the Secretary is also Secretary to the Board
of the Corporation: he should therefore have free access to the

Chief Executive.

5, As regards the merging of Agricultural Credit with the Agricultural
Investment Operations, the Corporation has found this to be unworkable for
the following reasons:-

(i) The Agricultural Investment Operations Department is already
large enough having under it, the larketing Division, the
Agricultural Engineering Division, the Planning Division
and the Agricultural Operations Division in addition to the
supervisory role placed on it in respect of the Agro-Allied
Industries of Lafia Canning Factory and Eleiyele Cashew Factory.

(ii) The Agricultural Credit Depariment, per se, is extensive enough
to form a body corporate. This is in fact, the case in some
smaller States where the number of farmers receiving the loan,
the total State population and the acreage of ferms are much
smaller than those of Oyo State.

(iii) In addition to population and coverage, the importance of
credit loan and the delicacy of handling matters concerning
farmers require that whoscever ig in charge should be
intimately knowledgeable about field events and plan strategies
to deal with them in order to obviate possible crises. He should
in this wise be solely devoted to loans, and be directly
responsible to the Ceneral lenazer as second level of management.

6. The Ministry of Establishment's sole reason for recommending merging

of the Agricultural Investment Operations with Agricultural Credit appears
to be to ensure that as few people as possible report to the General lManageT.
There is no doubt that there is an ideel span of control for a Chief Executive
but it is equally important that any merging of departments should accord
with the principle of getting & proper balance between ensuring that few
people report to the Chief Executive and the value of a structure that can
gusrantee optimum result through smooth flow of activities. It is on this
basis that the Corporation is of the opinion that a new structure is
necessary. It is to be noted that in the proposed structure, the number

of officers reporting to the General Manager sre not more than the number

of officers reporting directly to Permanment Secretaries in comparable
Ministries.

7. The Board of the Corporation also felt that the Chief Executive of the
Corporation should not be on a grade level lower than 16 in view of the extent
and diversification of the Corporation's activities. The main reason why the
Permanent Secretery, Ministry of Dsteblishment and Treining did not recommend
G.L. 16 was that he sheréd the belief that the Corporation was extensive

and may have to be carved into two or three Corporstions later. According

to him, if the post of the General Nanager is graded level 16 now, such a
grading would hardly be justified if and when the various Corporations are
carved out. This argument eppears impartial to the officers of the Corporation
who should be peid in accordence with their present workload and responsibility.
If znd when smaller Corporations are carved out of the present giant one,
officers would agsin be regraded and enyone who happens to be placed in an
office of lower grading will keep his grading personal to himself. Ior now,
the guiding principle is that payment should be commensurate with volume of
work and level of responsibilities. '
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It is on the basis of the foregoing that the Board of the Corporation
recommends approval of the attached structure and the following salary
gradings:=- .
(1) Cenersl Manager - G.L. 16
(ii) controller of Agricultural Operations - G.L. 15
(iii) Controller of Industrial Operations - G.L. 15
(iv) Controller of Finance - G.L. 15
(v) Controller of Administration - G.L. 14
(vi) Contreller of Agric. Credit Operations = G.L. 14
(vii) Controller of Internal Audit - G.L. 14
B. The grading is based on the diversity and coverage activities of
the Corporations which cannot be compared with those of any of the existing
Corporations in the three States carved out of Oyo State with the possible
exception of the Water Corporation.
9, A copy of this letter is being forwarded to the Permanent Secretary,

Iinistry of Finance and Economic Development and the Permanent Secretary,
Ministry of Establighment and Training.

General Manager.
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Your Ref. No..i.couvisisiion PR

Al communications on this matter
dumfd be addressed to the Permanent

e pen A3 (217778 Date....l. 2. Janvary, 1977.
The General Manager ({ ”«."IZ?"IZVG}}'IHI"R'E r:;fz:‘n}‘omtmm‘q
: : e
Oyo State Investment and Credit \x_:) = \;«L ;
Corporation, 1 “'g Z i vy
Cocoa Houae, { BATB. i 2; )
Ibadan. ; (VAN A
e T NCT 55N o iy wv::_-. AR i
Application for the Release of Funds for \{Tj Lfrfgm:;
Investments in International Breweries Limited it s @l
vig
With reference to your letter No. I/Co2/33 of 25th Nowvember, 1976, o
I am directed to recall that it was agreed betweéen this Ministry and ﬁr

your Corporation that funds would be made available for investments in (__

new projects, as and when required, after feasibility studies on the LLN;,
projects have been carried out and investment plans for them mapped out.

The Exemutive Council has also just decided that such funds would be

made available by Government only after it has become clear that no
financial institution is willing to finance the investments. It is
necessaly therefore for you to state clearly why the funds now required

for your investment in Internatiomnal Breweries Limited cannot be

obtained from sources other than Government.

23 Here important than the foregoing is the gquestion of feasibility
studies on the proposed project. The attachment te your letter is a
report of a visit by a 3-man team to a Brauhasse brewery in Lome, Togo,
as part of the effort to set up the beer and soft drink plant in the
State. Part of the attachment also shows the proposed sharehelding
pattern. The document is however, not a suitable substitute for the
feasibility study on the 6r0p05ed project. The statement on the share-
holding pattern shows, for example, that of the total capital requirement
of #11,520,000, ¥7,500,000 would be loan while #4,020,000 would be
equity. This means that the ratio of loan to equity is .65:.35. It
seems obvious that with this kind of loan-equity relationship a
disproportionately large part of the Company's eazmnings would have to be
devoted to loan servicing. In that case unless it can be shown that the
company's earning capacity would be such that it can cope with the loan
situation and still leave a comfprtable margin for both dividends and
reserves (for re-investment) the proposed investments may mot be worth-
while. To convince this Ministry, and ultimately Government, to agree
to provide funds for the proposed investments, therefore, it would be
necessary to made available at leasl a summary of the feasibility study

on the project which would contain the cash flow as well as profitability
projections.

3a When the issues raised above have been dealt with it would be easy
to consilder more meaningfully your request for release of funds,
Meanwirile I am te express support, in principle, for the proposed
investment, having regard, especially, to the fact that at this point
in time in this country, a brewery project has tremendous chances of
being a huge success,

e Y g
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— : “F. 0. Abiona,
: y i} . for Permanent Secretary.
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The Permancnt Secretary,

Hindotry of Flnance,

a0 BTATE TMuEs
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THRNY

PYLON LT WEaEu e b o o 5 1.
hia A s b §

Lkt

5%k Novamba®,

PONATION

TGe

Secretarist,
Ibadan.
bear S5ing
APPLICATION PG? TiE, P A EAGE OF “umnu alels
INVE STMENTS B fic L : L‘ﬂiTh
Intrnduutluﬁ

The Intarnatiunal Brauerians Linlted is o project beling prompted
by a group of paapla nF Oyo State mrlgin based in Ilesha, for the

purpocee of brawiqg hEETu

The Proiecs wes concedved aboub four years

ande ?%ha original §pehnical partners wers Henniger Tnterpational af
jz=gern Geshony. Henniger International wers to be respeneible for
the tochnical aspagt of the brewery and had, in foct, sulmitied
specificaticna Por the plant and machinery of on inltlal capaciiy aof
210,000 hectolitres of beer per anmum (that i, three million cartons
af bLoer par emnumle Thds UTUUp, Nowsval, havdé diuppad oub of
sugotiation probably because of inability or unwlllingness to mees
the asttandont Pinanclel sbiigations of the venture, 0On the odvice
af %he Nigesisn Industcial Dmvelopment Haml, the pramotera had
discussions with oix othar technicel partness, as a zecult of which
gssras. Brauhzasa of Hallunq}uzre chnsen oo the most suitable.

20 in the esteblishment of tha Oyn State Investment and Cradl$
Cornoration management declded to ssuk particlpation in the verturle
negotiations were prompbly entered into with the promoters of the
venture and okhap proopective shapp=holderza ss a result of which the

Ay
[S1) I

following fimancing plan was agreed uponts=

Peroenbais ggﬁggi gg?g

fi§
Pranohars 25% 1,020,000 e
OVSICE 259 1,000,000 601,000
T 5% 00,000 2,500,000
NeloDeBs 5% 600,000 2,500,000
OVdua Investunant Co. Lid. 0% 400,000 400,000
Irauhagse 4055 hﬂﬂgﬂﬂﬂ e
Sub-Tatal 0% 4,020,000 6,000,000
Unrking Cepital - 1,500,000
Srand Total £14,500, 000

L
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3e fhe Board of the Corporailon at ite meeting held in Seploembar, *w(;:},rzaf
1976 =onationed an oquity fnuretment of 14,000,000 and 2 long Gemn 5t
1eam =f BE00,N0N in the nrajmc%q('ﬂenmuﬁe of the magnitude of the
Cerporation’s investrment and loan in the project, and in view of the
pagt that it is the Pirst Lnvestnent decision to be token by the
Corporation, managemant fplt it essentlal thot @ visit to one of
nyeuhasse's functioning braweries gituate in Lome, in the Republlse
: of Togn ba visited for an pssessment of its performance pefora fimal
arrangenenta are cancluded. Consequently, by a letter dated 29th
september, 1976 approval was sought fram the office of the Miiitary
Governor to allow Messrs £o Ao Caohadayi and Me Re Adatoye, Gzneval
Manegar and Deputy Cantroller of Industrial Operations respectively
to undertske the trip to Lpme. This approval was granted by the
apfipe of the Militery GovernoTe On Manday, 15th November, 1976,
hoth Heaesrs Egbedayi and Adetoye togzther with M. Isola Farorae, the
Management Executive of International Breweries Limited left 7or Loms
for the inspechion visit. The visit was taken in gnod Palth by fizssra
Sreuhaase who not only sent ong of their offisciale to accompany us
to Lagos hut mlsn made adequata arrangemants For the nPPicials of tha
brewary o meei us at the Lome airpurt.' Pzpaune it was pa3t% noon
“oforz we arcived Loms, it wes deptded that the inspectlon of the

brewery should take place on Tuzsdey, 16%h November, 1976

be On Tuesday, 16th November, 1976 an inspectlon of the brewery L3S
undertaken during which time, +he followlng facts were gathered:= wed
a) iome of Brew=ry

Hepause the brewery is sitad in & French speaking counéry,

1% has a French namz which is Brasserie du Benin the Engiish

Equivalent of which is Beer genin, Incidentally, unlike in

Nigeris, this brewery is the only one in the whole of the

Republic of Togo.  This jg due %o the smallpmess af she

gountry and the fact that the hrewery nan cone with the

Countryis demends

b) Products of the brewery
The brewery produces both hees and soft drinks vizi-

2 Larger bzer - 6E and 33 cantimetre boitlas;
ii. Pile de luxe " o . < i
1ii. A1% Muinchen " B n i
ive Boxer Stout
Ve Sparzkling Lemanade
vi, Gada Tonlc
vil, gitter Lemon and
viil. Malter Benln

z) Ouners of the Brawery

The orzwezy i cwned o3 fFallowss-
Tha havermaent of ©ho R2pustic of Toge 25%

0 mava-atatal aroganissation like OyYSico 15%
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THIS CONTRACT is made the ... { ?!{

BETWEEN INTERNATIONAL BREWERIES LIMITED a Lompany incorporated under the Companie:
Deciee of the Federal Republic of Nigeria whose Principal Office is situate at Akure Road, P.0. Box 104
llesha in the Oyo State of Federal Republic of Nigeria (hereinafter referred (0. as “the BREWERIES”
which expression shall where the context sa admits include its successors-in-title and assigns) of the
first part AND HAASE — BRAUERE] G.M.B.H. a Corporation organised and existing under the laws
of the Federal Republic of Germany whose registered office is situate at D-2000 Hamburg 60, Borgwes
15A, Federal Republic of Germany (hereinafter referred to as "The COMPANY' which expression shall
where the context so admits include its successors-in-title and assigns) of the other

pait.
WHEREAS the Breweries is desirous to have provided, delivered to site, constructed, ereciad.
Set in operation and handed over in working order and thereafier warianted in the manner zng
during the period hereinafter specified a brewery in llesha of Ovo State of Federal Republic nf
Nigeria (hereinafter called “the Works") and :

WHEREAS the Company has agreed to carry out the works for the Breweries in the manner here-
inafter stated and in accordance with the detailed Report of the works dated  19th day of November 1375
(hereinafter referrad to as “the SCHEDULE™) and

WHEREAS the BREWERIES will enter into a separate Tz

chnical Management Contract with the
Company, and

WHEREAS the Company will take a 10

% equity investment but aot more than N400,000.00
Breweries and

in the

WHEREAS each of the parties is in possession of the Scheduls

WHEREBY IT IS HEREBY AGREED as foliows:-
1. The said Works shall he with an annual capacity of 200,000 hectolittes of beer of not less than
11.5% balling during two hundred and forty (240) production day

¥s with provision for expansion
to 500,000 hectolitres capacity annually of beer of not 13ss than 11.5%

> baliing during two hundres
and forty (240) production days, ]

2. SCOPE OF THE CONTRACT:

21 The works shall consist of the provision of the complete plant on a turn-key basis with ail the

necessary site improvements, buildings and building equipmens, machinery and equipments as
furthermore specified and described in the Schedule to ihis Coniract. The Works shall comprise
essentially the following main plant sections

A.  Pneumatic Malt Conveying and Wet Milling Plan:
B. Brewhouse

C.  Wort Cooling

D.  Yeast Cellar

E. Tanks

F.  Beer Filtration and Cooling
G. Bottling Plant

H. Refrigeration Plant

I Nil

J.  Boiler Plant

K.  Food Water — Treatment Plant
L. Air Compressor

M. Diesel Geperators

N.  Water Treatmeni Plan:

B Co2 Recovery Plant

P.  Electro - Distribution Switchhoard
Q. Fitling and Pipes

R.  Insulation

S.  Miscellansous

T. Workshop

U. Laboratory Eguipment

V. Spare parts

W.  Spent Giains and Yeast Dryer

A Brewery-Main building including

products. OHices {or Technic
at leest,

Store for raw maieriale, Warshouse for finished
al Staff and Big Water Storage Tank of 200 cubic meters

=

Adjoining Building

N

Gate-house — Sjra Imiprovement

Y

.......... eonontday of MECEM Loy aev ik 3 3\
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AA. And any other amenities that should be provided for

nature in any part of the world,
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in any modern complex of this

The works shall 2lso include brewery engineering, architect performance and building surpervision
including civil ifechanical, electrical and quantity surveying and other services as required and
fitting and such other services as will lead to the effectual completion of the project en a turn-key

hasis.

CONTRACT PRICE:

The Contract Price for the work is —

(a) DM 19,600.000 - (imported part)
(Deutsche Mark)

() 1,800,000 - (local part)
(Naira)

and is made up as follows:

ftem Payment
in DM

(i) MACHINERY and

EQUIPMENT 13,204.700

(ii) TRANSPORT and
CLEARING =

(i) BUILDING and
BUILDING MATERIALS 4,735.300

(ivy ERECTION and

FITTING 960.000-
(v) ENGINEERING

SERVICES 700,000

TOTAL - 19,600.000

The above mentioned price is valid until March 31st 1977
of 15% of foreign content of the contract to be received by
tract not come into effect before this date as stipulated in 1

be subject to a price revision.

The Company shall complete the Works within fourteen
months after the effective date of this Contract by the pa

happenings in Clause 13.1 of this Contract.

The Company shall pay forits 10% equity shares or N400,000.00 within 3 months
be made in Nigerian Currency.

of this Contract. Such payment shall

Paymen:lt
in Naira

225.000,—
1,300.000—
310.000,— '

65.000 )
1,900.000

provided that there is a downpayment
28th February 1977. Should the Con-
8.2, the above mentioned price would

(14) months but not later than (22)
rties except prevented by any of the

after the signing

The effective date shall he the.date this contract is executed.

RESPONSIBLITIES AND OBLIGATIONS OF THE COMPANY ;
The price for the Works referred to in Clause 3 shall

(a) the design of the factory as set out in the Schedule,

(b) the preparation of a land site of 4.86 hectares
Breweires in accordance with Clause 14,

(c) the manufacture and/or procurement of all the re

led in clause 2 and the Sche
its testing, inspection at manufacturer’s plants,
hensive insurance, clearing, handling and delivery

(as more fully detai

include:-

(i.e. 12 acres) to be made available by the

quired equipment and phy sical facilities
dule save and except the site) including
packing for export, shipping, compre-
to the factory site and unloading.

(d) Sources of supply and types of equipments as contained in the Schedule shall not be

altered unless after due consultation and agreement

{e) The complete erection of the brewery plant, includin
plant and site boundaries with suitable plant offi

(f)

he full engineering and supervision of i

t
experts to be assigned during the construction

in writing with the Breweries.

g all necessary civil works within the
ces and workshaops,

nstallation on location by highly qualified technical
period for the sole purpose of ensuring

the erection and completion of the plant and its final handing-over to the Breweries.

{g) When the general arrangement and drawings of the plant hav:

than one month before commissioning commences, submission to the Breweries of fully

The information provided must include essentjal flow sheats,
arangement and detailed drawings of installations and equ

special materials ysed.

e been finalised bl_ll not later

circuit diagrams, pipe runs, gencral
tpment and make mention of any
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. . (A)  The provision of services and training of the operation staff to a point that they will ba
» in @ position to run the plant after take over. The training of the technical personnai shal!
be carried out on the site,

(/)  Unless specific arrangements be made to the contrary, the provision of all Company’s equip-
ment, repair and haulage necessary to execute and complete the works.
The Company shall take full responsibility for the care of the works and of all temporary
Works and in case any damage, loss or injury shall happen to the works or to any part thereof
to any temporary works from any cause, it shall at its own cost make good to repair the
same so that the completion of the work shall be in good order and completion in confirmity
in every respect to this Contract.

4.2 From the effective date of this contract until the take over date, the Company shall observe the
local statutory regulations as advised by the Breweries which shall include any Statutes, Ordinances,
Regulations or Bye-Laws of National and Local authorities and which are applicable to perma-
nent and temporary works.

4.3  The Breweries or any person authorised by it shall at all times by arrangement with the Company
have access to the works and to the site and to all workshops and places where work is being
prepared or where materials are manufactured, or articles or machinery are being obtained for the
works, and the Company shall afford every facility and assistance to obtain the right to such
access,

5. TERMS OF PAYMENT

5.1 The terms of payment shall be as follows:

100% against irrevocable, transferrable, devisable letter of credit confirmed by German Bank.

This letter of credit shall be opened before 31st March 1977 after signing of the contract
free-of-charge in favour of beneficiary with sufficient validity time and stating the following
payments.

15% down payment against simple receipt 65% pro rata shipment: against documents

The shipping documents to be presented by the company shall consist of:

Clean on board bill of lading, commercial invoices, certificate of origin, jiemised packing
list and maker’s inspection certificate. Each of these documents shall be in five (5) copies.
1nbf!:ase shipment to Nigeria ports is delayed shipment to other West African poris is accep-
tabla.

156% after commissioning of the plant and issuing of the final dcceptance certificate, but not
later than 24 months after effective date of this contract,
5% 12 months after the issue of the final acceptance certificate,

5.2. For each delivery of equipment the Company shall forward to the Breweries by registered air
mail five (5) copies of the shipping documents

5.3. Payment in respect of the amount stated in Clause 3.1 (b) shall be made as follows-

10% at the signing of this Contract and thereafter

15% six months after the signing of this Contract, and thereafter

16% quarterly, for the next four (4) payments

10% 21 months after signing of this Contract or on the issue of the final acceptance certificata
whichever is earlier.

The last payment 5% 12 months after iscue of the final acceptance ceriificate; but not later
than 36 months after effeciive date of this Contract.

B. DAMAGES FOR DELAY:

6.1. The Company shall as far as it is reasonably possible having regard to the expected causes in
Clause 13 hereof construct and complete the Works in 14 maonths but not later than 22 months
from the fulfilment of the conditions of Clause 18 and in accordance with the specifications and
drawings included in the Schedule. Should there be any delay in completion of the work except
by cause or fault of the Breweries, the Company shall pay the Breweries penalities for any section
(as described in Clause 2) Causing delay amounting te 1% of the total Contract Price for each
week of delay io a maximum of 5% of the Contract price.

7. MANNER OF EXECUTION:

7.1. The works to ke dane under this Contract including the plant, machinery and equipment shal
be of the respeactive kinds described in the specification as contained in Clause 2 and the schedule
hereto and shall correspond with the latest technological and technical developments in the beer
Iprgducing industry taking into consideration the special conditions prevailing in Nigerian Brewery

naustry.

7.2. In case of any omission in this Contract and in particular in Clause 2 and the Schedule hereto
of anything which obviously should be inferred as being necessary for the proper and efficient
completion, operation and use of any part of parts of the works, the Company shall provida
the same atits own expense asif it had been more particularly described in this Contract and in
perticular in Clause 2 and Schedule hereto.

3. GUARANTEES.

8.1. The Company hercby guarantees as follows:
(1) All Machinary and equipment to be suppliad for the works under this Contract shall ba
newly manufaciured, modern and necessary.

(2) All machinery and equipment shall be manufactured of hioh quality materials and with
first class workmanship and design and so constructed as to safety and otherwise as to
comply with the relevant international rules and regulations and in eccordance with the
details contained in Clause 2 and the Schedule narato. )
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(3) Except in cases of normal wear, teer and corrosion, zecident, laclh of maiptenance, the
Company shall repair or replace free-of-charge equipment or paris o° ctuipment proved
to be defective or unservicable as a result of faulty design, or poor weiiianship or faulty
assembly.

{4) The works when in full continuous production, using the raw rateriis as set out in the
Schedule will be capable of producing a high quality and prime beer, inciuding international
standard or any internationally known prime beer to be adapted (o the taste requirements
of the market with the greatest economic advantage within the times set u.t in the Schedule.

(&) Should the capacities not correspond to ninety five percent (95%) of the cepacities stated
in the Contract and the Schedule for at least 48 hours, the Company shall make the necessary

changes in the machinery, and the equipment free-of-charge within a reasonable time
until the guaranteed capacities are reached.

(6) The guarantees stipulated in Clauses 8.1 (1) and (2) of this Contract shall términate after
twelve months from the date of the certificate of acceptance but not later than 42
months from the fulfilment of the conditions of Clause 18. Should equipment manufacturer's

warranties be longer than the periods mentioned herein, then such longer periods shall be
gianted to the Breweries.

(7) Should the consumption figures of the whole plant for acceptance tests made priot to the
commissioning of the plant overstep by 5% or more than those stipulated in the operatians
and maintenance manual to be provided in Clause 4.1 (q) the Company shall make thé
necessary changes in the machinery and equipment free-of-charge within g reasonahble
time until the guaranteed consumptions are reached,

INSURANCE:

The Company shall at its own expense and in the joint names of itself and the Breweries; insure
the plant and machinery and keep each part thereof insured for its ful| value against any loss,
damage or destruction by fire, lighting, earthquake, theft, pefils of the sea and such other risks
ftom the date of shipmient until insurance of the certificate of acceptance and shall from time to
time produce the policy and receipts of payment for the premium for the inspection of Breweries.
Aﬁ\'rnﬁniés received under any such policy shall be used for the replacement and/or repair of the
plant lost, damaged or destroyed, but this Provision shall not affect the Company s overall liability

82 The Company shall idemnify the Breweries until the insurance of the cerfificate of acteptance

3.
10.1

10.2

0.4

11
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against all actions, suits, claims, damages, demands costs or expenses arising in connection with
injuries suffered by persons employed by the Company or by the Company's sub-contractors
whether at Common Law or under any Statute in force at the date of the Contract or any
subsequent amendments therein dealing with the liability of employers for injuries suffered

by employées and shall take aut the necessary policy or policies of insurance to effect coverage
and indemnification.

COMMISSIONING :

The Company shall notify the Breweries by registered air letter at least four weeks in advance
of the date on which the commissioning of the works is fareseen to take place.

The Commissioning is intended 10 ensure that the buildings have been satisfactorily constructed
and that installations, equipment and machinery described in Clause 2 and the Schedule heretg
have been delivered, fully erected and are in good working order capable of attaining production
capacity as contained in Clause |.

The Breweries shall issue certificate of partial acceptance stating that the different works have
been satisfactorily erected.

The final certificate of acceptance shall be issued by the Breweries by summing up the certificates

of partial acceptance stating that the works have been taken over and the commitments of the
Company are fulfilled.

From this moment on the works shall be considered as being commissioned.

If the Breweries has not issued the certificate of final acceptance within GO (Sixty) days of the
Company's trial fun and cemmissioning and the Breweries has not by then submitted a report
in writing stating the reason for Its refusal to issue the certificate of final dacceptance, then in that
case the Company shall be entitled to appoint an independent consultant at its own cost who
may sign the certificate of final acceptance within the terms of this Contract. In that case, such

centificate of final acceptance shall be equivalent ta and replace the certificate of final acceptance
of the Breweries.

TRANSFER OF TITLE OF PROPERTY:

The works, including plants, machinery, equipment, installations and bu_ildings shall became
the property of the Breweries when the certificate of final acceptance is issued in accordance
with Clauses 10.3 and 10.4,

PATENT RIGHTS, ETC.

The Company shall fully indemnify the Breweries against all actions, claims, demands, costs.
charges, damages and éxpenses arising from or incurred by reason of alleged or actual infringement
of patent, trademarks, designs, or ‘copyrighis protected within Nigeria and arising from the reason.-
eble and intended use of the completed plant project, Such indemnity applies only where tho
use is for the purpose indicated by or reesonably inferred from the Schedule heretg

<
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In the event oi any claims being made ar action brought egainst the Breweiies in accordance
with clause 12.1, the Breweries shall notify the Company thereof prompily in writing,

FORCE MAJEURE/LATE COM PLETION:

Unforseen events beyond the control of the Company or is sub-contractars, such as nqeneral
strikes, war, acts of enemies, hostilities, rebellioh, revolution, insurrection, military or usurped
power (whether war be declared or not) or z cause solely due to civil commoticn, Acts of State.
epidemics or other unexpected or exceptional causes or Acts of God shall give rise (o g reason-
able extension of the time for completion of the plant,

If force majeure continues for more than 180 days each ol the parties shall have consultation
with each other about the future implemantion of this Contract. If the result of consuitations
is that the Contract must be terminated then the Company shail have the right to charge the
Breweries for the costs and expenses it has expended thereto in respect of the Works,

Should the completion of the works be delayed for any of the following reasons, then Brevierias
shall grant to the Company such extension of time as may be reasonable in the circumstances
for the completion of the works:-

{a) Any exwa or additional work of any variations of any kind whatsoever ordered by the Erewe-

ries in accordance with the provisions of this contract: or

(6) Adverse physical conditions (ather than weather conditions) or artificiz| obstructions which
could not have been reasonably foreseen by  an experienced contractor: or

(c) Exceptionally adverse weather conditions: cr

(¢) Damage to the Work in progress by fire ar otherwise, not caused by the default or neg lience
of any person of whom the Compeany is reasponsible under this Contract.

If during the execution of the work the Company shzll encounter phiysical conditions or artificial
obstructions which conditions or obstructions could not have been reasonably foreseen by any
experienced contfactor the Brewerles shall pay the Company the additional expense, if any,
arising as a consequence,

Provided the additional expense is vetted and agreed upon by a quantity Surveyor to be

appointed by the Breweries. Such expense to be paid by the Breweries in any event shall not
be more than %20,000.00.

RESPONSIEILITIES AND OBLIGATIONS OF THE BREWERIES

The Breweries shall provide the following at its own expense to the Company and at such time that
supply erection and commissioning of the plant can be carried out by the Company according to
the time Schedule:

(1) Plantsite of a suitable location and site free from buildings and other obstacles,

(2) A preliminary analysis of land's suitability such as test borings, soil tests and topographical
surveys,

(3) All access roads up to the fence of the construction site.

(4) Connection for water supply, including sanitary water and processing water, electricity to
&ite and up to the fence of contruction site. The required quantity will be

Water —  BO mB3/hr
Electricity — 750 Kwh, 220/380 volts
Discharge of— 200.000 m3 waster-water p.a.

(5) Assistance for the provisional storage of equipment, if storage outside the fence is necessary.

(6) Supply in sufficient quantity and quality of all necessary production raw materials far the
production programme for the final dgcceplance tests before commissioning as per a list of
materials and qualities to be supplied by the Company 6 {Six) months prior to commissioning
and of electric current, fuel, lubrication and water at the site of the plant during the term of the
Contract.

(7} The Company will apply for the necessary working permits for their foreign personnel and the
Breweries will give necessary assistance as far as possible.

{B) The Company will apply for permission for duty-free entry and repartriation from Nigeria of
equipment and tools required for the erection and start up of the plant, and for personal
effects of the foreign personnel and their families, and the Breweries will give necessary
assistance as far as possible.

SECRECY

Specifications, drawings, technical documents and know-how
the Company are and shall remain the property of the Company.
The Breweries shall keep them secret from persons outside the Breweries, The right of use exclusi-
vely limited to the subject of the Contract. 3

hanced over 10 the Breweries by

SUB-CONTRACTING, TRANSFER AND ASSIGNMENT

The Company shall notify the Breweries in wiiting of the names of any major-sub-contractors
and in the event of the Breweries raising any objection, the Company shall give due consideration
to such ohjection.
The Cc}mpany i_s entitled to cooperate with other firms and sub-contractors of its choice in the
execution of this contract and 10 transfer on the Breweriee' permission the obligations of this
Contract totally or partially to other Companies.

The Company shall select the most experienced and up-to-date manufacturers in tield of brewery
plants, and the Company’s general responsibility towards the Breweries shall remain unchanged
The Contract shall not be transferred or assigned without the prior veritten approval of the panies
hereto,

APPLICABLE LAW/ARBITRATION

All disputes, controversies, or differences which may arise between the parties in connection with

this Centract shall be settled emicably. Should the parties riot come to an smicahle settlement,

any dispute between the parties herete ac 1o the intarpretation or Meaning of any clause of this
| =
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Contract, or anv o:har conioversy in connection therewiih, as well as any controversy of whataver
nature arising betwean the parties hereto, in connection with the provisions of the Contract, shall
be submitted to an arbitration committee. The arbitration Committee shall ba composed of thraa
members, one to be selected, by the Breweries, a second to be selected by the Company, and tha
third to be selectad by the two arbitrators so appointed by the parties. It is agreed and understood
that the third member shall be neither a Nigerian nor a German national. Each party shall appoint
their arbitrator within 4 weeks after receipt of a written notice from either party. The third member
shall be appointed within 4 wecks thereafter and if the parties cannot agree on the third arbitrator.
the same will be appointed by the International Chamber of Commerce in Paris. The same applies

if any of the two parties fails to appoint its own arbitrator within the allotted time. Arbitration shall
be held in Switzerland and Nigerian law shall apply to this contract in all respects.

EFFECTIVENESS OF CONTRACT
This Contractshall comeinto force on the date of being signed by both parties.

This Contract will become effective after the obligations stated below have been fulfilled by the
contracting parties:- :

(1) By receipt of the confirmed Letter of Credit in accordance with clause 5.1. Nothing in this
Clause shall affect the period of construction: which is 14 months but not later than 22 months.

(2) By receipt of the down-payment of 10% of Local payment as per clause 5.3, into a bank
account in Nigeria, named by the Company.

if the Breweries and/or the Company are not successful in meeting the conditions mentioned

under 18.1 and 18.2. by March 31st 1977, further extension of the Contract requires the consent
of the Company with regard to possible price changes in the market.

CONSECUENTIAL DAMAGES

No party shall be entitled to claims exceeding those stipulated in this Contract. All fuither claims,
especially claims for indirect or consequential damages shall be excluded.

NOTICES

Any notice required to be given herein shall be deemed to have been sufficiently given to eithar
party for all the purposes hereof if given by telex or cable and confirmed by registered airmail,
postage-pre-paid, and addressed as follows: -
TO THE BREWERIES: International Breweries Ltd,,

Akure Road, P. O. Box 104,

llesha, Ovo State,

Nigeria.
TO THE COMPAMY: Haase-Brauerei G.M.B.H.

Borgweg 15a

D-2000 Hamburg 60

Federal Republic of Germany.

Or to such address as either party shall designate by notice given as herein required. Notices shall
be effective within 14 days of mailing.

The Company shall 1ake all possible care to provide the best possible technical management for
the project. i

ALTERATIONS

Any alteration of this Contractis valid only if accepted in writing by both parties

SCHEDULE

The entire Report entitled 'REPORT OF THE WORKS' dated 19th day of November 1976 as

amended containing the details of the work and the TECHNICAL MANAGEMENT COMNTRACT
form anintergral part of this Contract and are hereto attached as Annexures.

The language to be held applicable in cases of

interpretation where or when a dispute arises is
ENGLISH LANGUAGE.
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AS WITNESS the hands of the duly sutnorized representatives of the penties hereto the day end

year first ohove written.

The Common Seel of the within
named INTERNATIONAL BREWE-
RIES LIMITED was duiy affixed to
these presents

In the presence of:—

Directar .
F

The Common Seal of the within
named HAASE-BRAUEREI G.M.B.H.
was duly affixed to these presents

In the presence of:—

7 o
r. = .-“'.
’ i . . s " ey PR
A LA S
1" Director

HAASE-BRAUTRE G

SEETEN

T

................................

Directar

.........................................

Dire cra r

HAASE-BRAIUVERE! G.M.B.H.
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FOARD OF DIRECIORS

DECISION EXTRACTS

e JEIRD  Mecting of 1976 held on. _VEDNESDAY 22nd DEORVBIR, 1976

...........

e

Subject 1.0, SLLOTMENT CF SHARDS.

o A L R R e A 4 S EAS LR ERER S e s 4 SRR R P

Board Paper No. IBL () ... File Reference :. 963/51

e [HEBEE % oA B rbS S i .

Decision No....5..._ (16).% -2
It wags RESOLVE!
That :

(b) 2,800,000 Crdinary Sheres of %#1.C0 each
BE and ART hereby ALLOTIED as fnllows:

(i) Oduta Investment Cowpmny Limited 400,000 share;

(ii) HAASE-BRAUEREI G.1M.D.t, A0C ,C00 o
(iii) Tigerian Pank for Commerce l
and Industry 500,000 '

(iv) Figewrisn Industrial Development . g
‘' Bank © 500,000 1
(v) Oyo State Investment and :
Credit COrporation 1,000,0C0 !

{c) a eall on the shares BE and I heredy nmade
l and that holders of such shares BE requested
to pay the same forbhwiti.

"r"'- '\\
G

‘ '?.:’l ,-_".31‘.'-1./..«
(157(LA FARORD
GERANE

ACTION BY : OTICC v
NIDB
IBGT
ODU *2,
BRAUNASE



7

.

-.

‘financiel obligations of the venture.

OYO STATE INVESTMENT AND CREDIT CORPORATION

INTERNATIONAL BREWERIES LIMITED

REPORT OF AN INSPECTION VISIT TQ BEER BENIN BREWERIES IN LOME, TOGO

Yntroduction

The International Brewerles Limited is a project being promated by
a group of Ijesha 1ndiginiaa for the purpose of Brewering beer. The
project was conceived about four years ego. The originel technical
partners were the Heninger International of Western Germany who had set
up a.simildr plant in Bendel State. Heninger International were to be
responsible for the technical dsgect bf the Brewery and had infact,
submitted specifications for the plant and machinery of an initial capescity
of 210,000 hectolitres of beer per annum. (that ia three hundred million
cartons of beer per qnnum) This group however dropped out of the negotia-
tions probably becsuse of inability or unwillingness to meet the attendant
On the advice of the Nigerian
Industrial Development Bank, the promoters had discussions with six pther
techpical partners as a result of which Messrs Breuhsase of Holland were
chosen as the most suitable.
2. On the establishment of the Oyo State Investment and Credit

Corporation, the Corporation decided to seek participation in the venture.

Negotistione were promptly entered into with the promoters of the venture

and other prospective share-holders as a result of which the following

financing plan was agreed upon:-

Percentage Equity Loan
& #

Promoters 25% 1,020,000 -
OysicC 25% 1,000,000 600,000
N. B. C. I. 15% 600,000 2,500,000
N. I. D. B. 15% 600,000 2,500,000
O'dua Investment Co. Ltd. 10% 400,000 Lon,000
Brauhaase 10% 400,000 -
Sub-Total 100% 4,020,000 6,000,000
Working Capital - 1,500,000
Grand Total ¥11,500,000

...q/E.
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3,  The Board of the Corporation at its meeting held in September,
1976 sanctioned an equity investment of 41,000,000 and a long term laan
of #600,000 in the project. Because of the magnitude of the Corporation's
inveatment and loan in the project, and in view of tﬁa fact that it 1s
the first investment decision to be taken by the Corporation, management
felt it essentiaml that a visit to one of Brauhasse's functioning breweries
situate in Lome, in the Republic of Togo be visited for an assessment of ite
performance before final arrangements are concluded. Consequently, by a
letter dated 29th September, 1976 spproval was sought from the Office of
the Military Governor to allow Measrs E. A. Egbedeyi and M. A. ndafuve,
General Manager end Deputy Controller of Industrial Operations respectively
to underteke the trip to Lome. This spproval was granted by the Office of
the Militery Governon 0On Monday, 15th November, 1976, baoth Messrs Egbedeyi
and adetoye together with Mr. Isnla ?arnre, the Manapement Executive of
International Breweries Limited left for Lome for the inspection visit.
The visit was taken in good faith by Mesars Brauhsase who not only sent
one of their officials to accompany us to Legos but also made adequate
arrangements for the officlals of the brewery to meet us at the Lome
airport. Becsuse it waey past noon before we arrived Lome, it was decided
that the inspection of the brewery should take place on Tuesday, 16th
November, 1976. ;
L.  On Tuesday, 16th Novembzr, 1976 an inspection of the brewery was
undertaken during which time, the following facts wera gpthered:-

2. ‘Name of Brewery

Because the brewery is sited in a French gpesking
Country, it has a French name which is Brasserie
du Benin the English equivalent of which is feer
Benin, Incidentally, unlike in QNigeria, this breuwery
ia the only one in the whole of the Republic tf Togo.
This is due to the smallness of the Country and the
fact that the brewery can cope with the Countzmy's
demand.

b. Products _of the brewery
The brewgry produces both beer and soft drinke yiz:-
i. Lager beer - 66 and 33 centtimetre bottleg;

33, PRile de luxa " n 7 " .
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i1ii. Alt Muinchen - 66 and 33 centimetre bottles;
iv. Boxer Stout - " ARt " "

Ve Sparkling Lemonade

vi. Soda Tonic

vii. Bitter Lemon and

viii. Malter Benin

(=7 Onwers of the Brewery

The brewery is owned as follows:-

The Government of the Republic of Togo 25%
A pera-statal organisation like OYSICC 15%
Schualtheiss (including Brauhaase) 35%
Merz (a private person) _25%

100

The technical partners are Messrs Brauhasase of Holland who are
not only the technical partners in the new brewery at Uyo Rivers State
and Offa in the Kwara State but are also technical partners and
consultants to other breweries in Africa and the Middla Esst. The are
brewery speciafists.
d. Eguigmeg& Suppliers

Messra Brauhaase as technical partners and consultants sre not
in the real gense machine peddlers - However, because of their long
experience in the brewery business and their long connegtion with machine
suppliers, they know firms in Holland and Western Germany which can
supply the best equipment. ‘It is the policy of Messrs Hrauhsase tao give
a list of mathine au?pliera and prices to project promoters to enable the
later choose from whatever source they consider guitable, Messrs Brauhaase
are however willing to help in the purchase af equipmenty if asked to do
8o by the promoters. . The important thing, however, is that machine supply
is not made a condition precedent to their technical and equity partici-
pation ip any project. In the case of the.brauery visitad at Lome, the

equipments were supplied by various firms from both Westeyn Germany and

Holland. Thgse Pirms were also the erectors of the machines. The inference

here is that suppliers of machinery and equipment to Intetnational Breweriea

Limited would mlso be the erectors.

--o.{h-

R e B 5 it e e

T G
=



-l = { ':/.- (--‘

2. Designed and Actunl Outputs “’f_f )

When the Lome brewery was commissioned in 1966, it eschieved a
production target .of 30,000 hectolitres per annum. Since then, the
brewery has been expanded and as at December 1975, it produced 200,000
hectolitres of beer and 45,000 hectolitres of soft drinks. UWe discovered
that the machines which Brauhasse helped to supply to the brewery are
new mechines of the standard type and their efficiency is as high as
98%.

f. Operating characteristics of the Machines

From inquiry, it was found out thet the machines do naot suffer
from fraguent breskdowns. Any breakdown at all has in the past been
due to electricity failure which is limited to only two times a year
at most. However, the brewery has three high - powered standby
generating plants which are sparingly used because of regular supply
of power from Akosombo dam in Ghana. Overhauling of the machines takes
place once a year during which there is a slack period in production.
Otherwise, production is normal throughout the year. The brewery also
doeg ndt suffer from lack of spere parts as the technical partners
ensure that there is a regular supply of spare parts from suppliers.
Moreover Spare parts are ordered well in advance of requirement to make
allowance for any delay thet may arise from shipment. Brewery output
is also increased or reduced to meet market fluctuations. Because the
brewery caters mainly for local market production is strictly on demand
and the factory has fecilities for two days' production storages
Importetion of beer is very minimal.

Oe Future Expansion Programme

' The Lome brewery in its expansion programme, plans to go from
tuo to three shifts. It is also planning to establish a branch of the
brewery in the northern part of Togo where there is an ample supply of
water which form's a large percentage of beer and soft drinks brewering.
This is intended to double the capacity of the existing plant. The
Company has also changed from Card board to plastic crates which are
handy and more durable. The brewery also gives employment to about

280 workers out of which recrettably only one Togolese is in the

-.'../5'
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management position. This is not expected to happen in Nigeria for
it is the policy of the Federal Military Government that companies
should have a systematic training Scheme for Nigerians to enable them
take over the management of such companies to give concrete effect
to the Government's indegenisation decree.

5. Conclusion

The visit has afforded us to see at first hand, an existing
brewery with which the proposed technical partners in International
Breweries Limited are connectad. The efficiency of their machines
is impressive and their technical personnel have demonstrated the
required competence, dedication and expertise required for the
establishment of the proposed brewery at Ilesha. We are convinced
that our investment in the brewery with Messrs Brauhaase as technical
partners will yield very good returns. We therefore recommend that
the Corporation should go shead to make its equity investment of

#1,000,000 and a long-term loan of #600,000 in International Breweries

Limited.

.L--*_ : o
= A. Egbedeyi + iﬁ:fki. Adetoy

General Manager Deputy Controller of Ind. Operations
Oyo State Inv. & Credit Corporation
22/11/76
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S.M.G. & H.SB.

Via Sec. (SD)?E%THIQ_

I respectfully invite your attention to the letter at
pages 1 - 2 in which the General Manager, Investment and Credit
Corporation of Oyo State put up a reguest for the release of a
sum of ¥{,075,000 to his Corporation so that it could buy equity

p? prv=Ale o begin Lran

sharesL;n a new company - the International Breweries Iimited.
Following the negotiations undertaken by the promoters of the
brewery and other prospective shareholders, it was agreed that
the. equity investment of the I.C.C.0.S8. in the Company should be
B1 million which - as shown vide X at page 1 - is 25% of the
total anticipated investments of the Company. It was also agreed
that the I.C.C.0.S. should also grant the new Company a loan of
B600,000 out of a total loan of E7.5 million needed by the
Company .

2. I should mention that the I.C.C.0.S. had earlier approached
the Ministry of TFinance and Fconomic Development for a grant of
B1,075,000 so that it could invest in the new Company. The
reaction of the linistry of Minance and Wconomic Development to
the reguest is summed up in the letter at page 5 in which it was
indicated that :-

(i) the Ministry of Winance and Econ. Dev. and the
I.C.C.0.8. had agreed that funds would be made
available to the Corporation for investments in
new projects, as and when required,after feasibility
studies on the projects had been carried out and
investments plans for them mapped out;

(ii) the Executive Council had also decided that such
funds would be made available by Government only
after it had become clear that no financial
institution was wi}ling to finance the investments;

(iii) the papers submitted by the Corporation to the
Ministry did not include feasibility studies on
the project;

e



(iv)

(v)

(vi)

the statement on the shareholding pattern

revealed that the ratio of loan to equity would

be .65 : .35 in view of the fact that out of the

Company's total capital of ®11,520,000, E7,500,000
would be loan while EL4,020,000 would be equity;
at least a summary of the feasibility study on
the project which would contain the cash flow as
well as profitability projections should be made
available to the Ministry before a decision could
be taken as to whether or not funds should be
released to the Corporation for the proposed
investments;

the Ministry supvorted the proposed investment,
in principle, in view of the fact that a brewery
project had tremendous chances of being a huge

success.
o lp 3-4

Ba In his reply; to the letter at page 5 which is paraphrased

L

1|z
'l in the preceding paragraph, the GM, I.C.C.0.5. stated that :-

(1)

(i1)

(iii)

the linistry of Finance qnd his Corporation had
earlier agreed on the importance of industrialising
the State as it was felt that the State was bereft
of wviable industrial projects;

the recent decision of the X¥xecutive Council that
funds would be made available only after it had
become clear that no financial institutién was
willing to finance the investment should not

apply to the investment in International Breweries
ILimited since there had been a firm commitment

on the part of his Corporation before that
decision was taken;

it was doubtful whether any financial institution
could assist his Corporation which was not started

with an initial capital;
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(iv) a feasibility study was conducted on the project
(he forwarded a copy of the feasibility study
to the lilnistry under cover of his letter being
examined) ;
(v) if the working capital was deducted from the loan,
the ratio of loan to equity would be 1.49 : 1;
(vi) the projected cash flow on page 14 of the feasibility
report showed a healthy steady growth of debt
service coverage;
(vii) on the basis of the projected profit and loss
statement and cash flow the project would be able
to service all loans conveniently;
(viii) the project would provide employment opportunities
for the people in the locality thus minimising
drift to urban areas in search of employment,
L, The GM has now claimed in paragraph 6 of his letter at
pages 1 - 2 that following the examination of the project's
feasibilitﬁ study by the linistry of I'inance and the discussions
held with that Ministry, his Corporstion was advised 1o approach
this Office for final approval to release the funds. In view of
the fact that the feasibility study conducted on the project
showed that it would be a very viable project, I wish to recommend
for approval that an Exco Memo, in which approval would be sought
for the granting of a sum of Bi1,075,000 to the Corporation, should
be submitted to the Executive Council for consideration. I have
therefore submitted, at back cover, a draft Exco lemo on this
subject matter fér your consideration. I feel that it is not
necessary to clear the E;co llemo with the lMinistry of Finance and
Heonomic Development ;n fiew of the fact that the WMinistry had
expressed its suppornggg the project in the letter at page 5
of this file.

/

e

(8. 0, Omobowale),
Prin. Sec. (5C)

” Feb. 1977. Q \.D
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THIS DOCUMENT IS THE PROPERTY OF THE EXECUTIVE
COUNCIL OF THE OYO STATE OF NIGERIA.

M.G.(77)

February, 1977 COPY NO.

EXECUTIVE COUNCIL: OYO STATE OF NIGERIA

The release of funds to the Investment and Credit
Corporation of Oyo State for Investments in the
International Breweries Limited

Memorandum by His Excellency, the Military Governor

The Investment. and Credit Corporation of Oyo State
which came into existence after the creation of three States
out of the former Western State inherited no viable industrial
projects from the appropriate defunct Western State
Statutory Corporations. The Corporation is now trying to
build from scratch a strong industrial base for Oyo State.
In pursuance of this objective the Corporation has now
negotiated with the promoters of a new brewery project in
Ilesha and other prospective shareholders of the Company so
that is can invest in the new Company knowe aB International
Breweries Limited. It has now been agreed, as shown in the
second paragraph of Annexure I to this Memorandum, that the
equity investment of the Corporation in the Company should
be 11,000,000 which is 25% of the total anticipated investments
of the Company and that the Corporation should also grant the
Company a loan of ¥600,000 out of a total loan of ®7.5 million
needed by the Company.
2. Following the firm decision of the Company to call up
share subscriptions, the General Managéer of the Investment
and Credit Corporation of Oyo State requested the Ministry
of Finance and Economic Development to release a sum of
#1,075,000 to his Corporation so that it could invest in the
Company. The immediate reaction of the Ministry of Finance
to that request is summed up in the letter attached as

Annexure II to this Memorandum in which it was indicated

2;"--.-
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inter alia that :-

3.

&)

Vel

(111)

i

(iv)

(v)

the Executive Council had decided that funds

would be made available by Government to
Corporations for investment only after it had
become clear that no financial institution was
willing toc finance the investments;

the papers submitted to the Ministry of Finance
and Economic Development by the Corporation did
not include feasibility studies on the project;
the statemenﬁ on the shareholding pattern revealed
that the ratio of loan to equity would be .65 : .35
in view of the fact that out of the Company's total
capital of %11,520,000, #7,500,000 would be loan
while #4,020,000 would be equity;

at least a summary of the feasibility study on the
project which would contain the cash flow as well
as profitability projections should be made
available to the Ministry before a decision could
be taken as to whether or not funds should be
released to the Corporation for the proposed
investments;

the Ministry of Finance and Economic Development
supported the proposed investment, in principle,
in view of the fact that a brewery project had

tremendous chances of being a huge success.

The General Manager has now forwarded a copy of the

feasibility study on the project to the Ministry of Finance

and Economic Development. In a bid to buttress his demand

for the release of the said sum of ¥N1,075,000 to his

Corporation, the General Manager stated in his letter, which

is attached as Annexure III to this Memorandum, that :-

(i)

the Ministry of Finance and Economic Development
had earlier agreed on the importance of industria-

lising the State as it was felt that the State was

bereft of viable industrial projects;

3/
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(11) it was doubtful whether any financial institution
could assist his Corporation which was not started
with an initial capital;
(iii) on the basis of the projected profit and loss
statement and cash flow as indicated in the
feasibility study, the prcject would be able to
service all loans conveniently;
(iv) the project would provide employment opportunities
for the people in the locality thus minimising
drift to urban centres in search of employment.
4. There is every reason to believe that the project will
be a huge success in view of the fact that the demand for
beer in Nigeria far outstrips supply. This view has been
confirmed by the feasibility study conducted on the project.
In view of the fact that the Ministry of Finance has supported
the Project in principle and considering the pressure being
exerted on the Corporation to obviate the possibility of its
losing the venture it has not been considered necessary to
clear this Memorandum with that Ministrye.
S5e Council is accordingly invited to approve :;
(i) that the Investment and Credit Corporation of

Oyo State should invest a sum of §1,000,000 in

the International Breweries Limited and that it

should also grant the International Breweries

Limited a loan of ®600,000;
and (ii) that the Ministry of Finance and Economic

_Development should release a sum of ¥1,075,000

to the Corporation so that’'it could invest in

the new project as indicated in paragraph 5(1)

above.

’b’ﬂmkt
(Intld.) D.M.J.

Military Governor,
File sp/C.201/T Oyo State.

W feb 77



SECRET

THIS DOCUMENT IS THE PROPCRTY OF THE EXECUTIVE
COUNCIL OF THE GYO STATE OF NIGERIA

M.G.C77)27 copy no: | 4

15th February, 1977

EXECUTIVE COUNCIL: OYD STATE OF NIGERIA

The release of funds to the Investment end Credit
Eannratiun of Oyo State for Investments in the

international Breweries Limited

Memorandum by His Excellency the Military Governor

The Investment and Credit Corporation of Oyo State which
came into existence after the creation of three States out of the
former Western State inherited no viable industrial projects from
the appropriate defunct Western State Statutory Corporations.
The Corporation is now trying to build from scratch a strong
industrial base for Oyo State. In pursuance of this objective,
the Corporation has now negotiated with the promoters of a new
brewery project in Ilesha and other prospective sharecholders of
the Company so that it can invest in the new Company known as
International Breweries Limited. It has now been agreed, as shown
in the second paragraph of Annexure I to this Memorsndum, thst the
equity investment of the Corporation in the Company should be
£1,000,000 which is 25% of the total anticipated investments of
the Company and that the Corporation should also grant the
Company a loan of 600,000 out of a total loan of 7,5 million
needed by the Company.
2. Following the firm decision of the Company to call up share
subscriptions, the General Manager of the Investment and Credit
Corporation of Oyo State requested the Ministry of Finance and
Economic Development to release a sum of 1,075,000 to his
Corporation so that it could invest in the Company. The immediate
reaction of the Ministry of Finsnce to that reguest is summed up
in the letter attached as Annexure II to this Memorandum in which

it was indicated inter alia that :-

.l.E/'



(1) the Executive Council had decided thet funds
would be made aveilable by Government to
Corporations for investment only after it had
become clear thet no financial institution was
willing to finance the investments;

(11) the papers submitted to the Ministry of Finsnce and
Economic Development by the Corporetion did not
include feasibility studies on the project;

(1ii) the statement on the shareholding pattern revealed
that the retio of loan to equity would be .65 : .35
in view of the fact that out of the Company's total
capital of #11,520,000, #7,500,000 would be loan
while #4,020,000 would be equity;

(iv) at least a summary of the feasibility study on the
project which would contain the cash flow as well
as profitability projections should be made
available tn the Ministry before a decision could
be taken as to whether or not funds should be
released tc the Corporation for the proposed
investments;

(v) the Ministry of Finsnce and Economic Development
supported the proposed investment, in principle,
in view of the foct that a brewery project had
tremendous chances of being a huge success.

Is The General Manager has now forwarded a copy of the
feasibility study on the project to the Ministry of Finance and
Economic Development. In a bid to buttress his demand for the
release of the said sum of 741,075,000 to his Corporation, the
General Maonager stated in his letter, which is attached as
Annexure ITII to this Memcrandum, thot :-

(i) the Ministry of Finance and Economic Development
had earlirr agreed on the impertence of industria-
lising the State as it was felt that the State was

bereft of vieble industrial projects;
I..3/-
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€ii) it wes doubtful whether any financizl institution
could assist his Corporation which was not sterted
with an initial capitalj
(1ii) on the basis of the projected profit and loss
statement and cash flow as indicated in the
feasibility study, the project would be able to
service all loans conveniently;
(iv) the project would provide employment opportunities
for the people in the locality thus minimising
drift to urban centres in search of employment.
i There is every reason to believe that the project will be
a huge success in view of the fact that the demand for beer in
Nigerie far outstrips supply. This view haos bren confirmed by
the feasibility study conducted on the project. In view of the
fact that the Ministry of Finence has supported the Project in
principle and considering the pressure being exerted on the
Corporation to obviate the possibility of its losing the venture
it has not been considered necessary to clear this Memorandum
with thzt Ministry.
5. Council is accordinoly invited to approve :-
(i) that the Investment and Credit Corporation of
Oyo State should invest a sum of i#1,000,000 in
the Intdrnational Breweries Limited and that it
should also grant the International Breweries
Limited 2 loan of {i600,000;
and(ii) thot the Ministry of Finance and Ecqnumin Development
should relesse a sum of 1,075,000 to the Corporation
so that it could invest in the new project as

indicated in paragraph 5(i) obove.

(Intld.) D. M. J.
Militery Governor,
Oyo State.

Office of the Militery Governor,
Agndi,
Ibadan.

15th February, 1977.
(File SP/C.201/T/ )



ANNEXTURE I

QYO STATE INVESTMENT AND CREDIT CORPORATION,
OUR REF: I/C.2/79 7th February, 1977.

The Secretary to the Military Government
and Head of Service,

Office of the Military Governor,

Agodi,

Ibadﬂnt

International Breweries Limited

The International Breweries Limited is a project being promoted
by a group of Nigerians of Oyo State origin for the purpose of
Brewing beer. The project was conceived about four years ago.
The original technical partners were the Henin ;ger International
of Western Germany who had set up a similar plant in Bendal S$tate.
Heninger International were to be responsible for the technical
aspect of the brewery and had in fact submitted specifications

. for the plant and machinery of an initial capacity of 210,000
hectolitres of beer per annum, that is, three hundred million
cartone per annum. This group, howver, dropped out of the
negotiations probably because of imability or unwillingness to
meet the attendant financial obligations of the venture. On the
advice of the Nigerian Industrial Development Bank Limited, the
promoters had discussions with six other technical partners as a
result of which Messrs., Brauhasse of Holland werechosen as the
most suitable, 3

24 On the establishment of the Oyo State Investment and Credit
Corporation, the management of the Corporation, on the directive
of the Board, decided to seek participation in the venture,
Negotiations were promptly entered into with the promoters of the
brewery and other prospective Shareholders as a result of which
the following financing plan was agreed upon:-

Percentage Equity Loan
Promoters ., o5% 1,020,000 H—
0YSICC 25% 1,000, 000 | 600,000
Ne B, C#FT. 1 5% 600, 000 2,500,000
N, I, D. B, 15% 600, 000 2,500,000
0'dua Invest. Co. Ltd. 10% 1,00, 000 L.00, 000
Brauhasse o7 400,000 -
Sub-Total 100% 4, 020, 000 6,000,000
Working Capital £ 1,500,000
Grand Total N11, 500,000

.,../2,



Ja The Board of the Corporation at ite meeting held in September,
1976, sanctioned an equity investment of 1,000,000 and a long-
term loan of M600,000 in the project, Because of the magnitude

of the Corporation's investment and loan in the project, and in
view of the fact that it is the first investment decision to be
taken by the Corporation, management felt it essential that a
visit to Brauthasse's functioning breweries, situate in Lome, in
the Republic of Togo be undertaken for an assessment of its
performance before final arrangements are concluded. Consequently,
approval was sought from the Office of the Military Governor to
allow both the General Manager and the Controller of Industrial
Operations to undertake a trip to Lome, The report of the visit
had since been sent to the Office of the Military Governor and a
cop¥ is also attached herewith for sase of reference,

L. Af'ter an exhaustive discussion of the purchase, erection and
installation contract by all shareholders in the @ompany, the
agreement was signed in the Board room of the Corporation on
17th December, 1976 by both the promoters and the technical :
partners. A photocopy of the Agreement is herewith attached.

5. Towards the end of December, 1976, the Board of International
Breweriee Limited passed a resolution alloting shares to prospect=—
ive shareholders in the Company and calling for the shares to be
gubscribed immediately. A photocopy of the resolution is also
attached herewith.

6. The Corporation provided for a sum of N1,075,000 in the
1976/77 budget as the first part of our investment in this
project, this was subsequently approved by the Executive Council,
The Executive Council however directed that each application for
release of funds for capital investment should receive their
approval, When the International Brewery therefore called for
payment of shares, the Corporation applied to the Ministry of
Finance ffr a release of this sum. The Ministry of Finance examined
the whole issue and called for further explanations and also
examined the feasibility studies on the project. After this and
as a result of discussions held with the Ministry of Finance, we
were advised to approach the Office of the Military Governor for
final approval to release the necessary funds, Copies of relevant
correspondence are attached herewith. Apart from the fact that
there has been a 'call up' for the payment of shares, we observe
from recent events that efforts are being made by other interested
bodies to either edge this Corporation out of the business or
reduce the Corporation's standing to that of a minor.

e In view of the above, it would be greatly appreciated if the
approval of His Excellency could be obtained to release the money
and necessary covering approval of the Executive Council obtained
later.

(Sgd.) E. A, Egbedeyi,
General Manager,
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ANNEXURE II —

CONFIDENTTIAL
® ST
MINISTRY OF FINANCE AND ECONOMIC DEVELOPMENT
EXPENDITURE DIVISION
IBADAN
Qur Ref. No. EST.A2/2/77-78 12 January, 1977

The @General Manager,

Oyo State Investment and Credit
Corporation,

Cocoa House,

Ibadan.

Application for the Release of Funds for
Investments in International Breweries Limited

With reference to your letter No. I/C.2/33 eof 25th November,
1976, I am directed to recall that it was agreed between this
Ministry and your Corporation that funds would be made available
for investments in new projects, as and when required, after
feasibility studies on the projects have been carried eut and
investment plans for them mapped out. The Executive Council has
also just decided that such funds would be made available by
Government only after it has become clear that no financial
institution is willing to finance the investments. It is necessary
therefore for you to state clearly why the funds now required for
your investment in International Breweries Limited cannot be
obtained from sources other than Government.

2. More important than the foregoing is the question of feasibility
studies on the proposed project. The attachment to your letter is a
report of a visit by a 3-man team to a Brauhasse brewery in Lome,
Togo, as part of the effort to set up the beer and soft drink plant
in the State. Part of the attachment also shows the proposed
shareholding pattern. The document is, however, not a suitable
substitute for the feasibility study on the proposed project. The
statement on the shareholding pattern shows, for example, that of
the total capital requirement of ¥{1,520,000, ¥7,500,000 would be
loan while ¥4,020,000 would be equity. This means that the ratio
of loan to equity is .65 : .35. It seems obvious that with this
kind of loan-equity relationship a disproportionately large part of
the Company's earnings would have to be devoted to loan servicing.
In that case unless it can be shown that the company's earning
capacity would be such that it can cope with the loan situation and
still leave a comfortable margin for both dividends and reserves
(for re-investment) the proposed investments may not be worthwhile.
To convince this Ministry, and ultimately Government, to agree to
provide funds for the proposed investments, therefore, it would be
necessary to make available at least a summary of the feasibility
study on the project which would contain the cash flow as well as
profitability projections.

3. When the issues raised above have been dealt with it would be
easy to consider more meaningfully your request for release of funds.
Meanwhile I am to express support, in principle, for the proposed
investment, having regard, especially, to the fact that at this point
in time in this country, a brewery project has tremendous chances of
being a huge success.

(sgd,) F. 0. Abiona,
for Permanent Secretary.

CONFIDENTI AL

e
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ANNEXURE ITI

1/0.2/60 : 17th January, 1977.

The Permaneni Secretary,

Ministry of Finance and Iconomic Development,
BExpenditure Division,

Secretariat,

Ibadan,

For tre attention of Mr, Abiona

Application for the Balance of Funds for
Investments in International Breweries iLtd,

I wiite to acknowledge receipt of your letter No,EST A2/2/77-78
of 12th January, 1977 and to comment as follows:=

As a result of an earlier agreement and understanding
between your Ministry and this Corporation on the
importance of industrialising the State which we all agree
is berefit of viable industrial projects after the creation
of three States, negotiations were promptly entered into
between the promoters of International Breweries Limited
and this Corporation with a view to taking up equity and
loan participation in the project., All ong, e
negotiations were conducted against the background that
your Ministry, as and when required. The recent decision
of the Executive Council that funds will be made available
only after it has become clear that no financial institu-
tion is willing to finance such investment should not apply
to the investment in International Breweries Limited since
there has been a firm commitment on the part of this
Corporation before the Council's decision. Moreover,
provision for this investment was made in the 1976/77
Budget. It should be realised however, that this
Corporation did not start with a vesting grant and it

is doubtful whether any financial instruction can asgsist

a Corporation such as ours which was not started with an
initial capital.

24 It is pertinent to mention that before the recent decision
of the State's Executive Council, the Corporation had already
started to make approaches to the financial institutions in the
country for loans for further investments. These negotiations
will no doubt affect majority of the projects which are now being
studied by consultants, while resuscitation of projects like the
Premier Tobacco Company and the Lafia Canning Factory will also

be included. It is hoped that the State Government would readily
guarantee these loans, It is also hoped that the law establishing
the Corporation would have been gazetted by the time negotiations
are concluded as Bankers are asking for this vital instrument.

e On the feasibility studies of the proposed project, it is
regretted that a copy was not forwarded with our letter under
reference, A copy of the feasibility study as well as a photocopy
of the Purchase, Erection and Installation contract is now enclosed
herewith. The feagibilitv study was appraised by both the
Nigerian.Industrial,Dovclopment Bank, ~the Nigerian Bank of Commerce
and Industries, the defunct Vestern State Industrial Investment and
credit Corporation which has been succeeded by 0'dua Investment
Company Limited and ourselves as prospective Shareholders and we

all come to the conclusion that the project is viable. Apart from
this contact has been made with the Oyo State Water Corporation
intimating it that the project would require about 5,5 million gallons
of water annually and pleading with it to anticipate fhis requirement
and reflect it in its operations. In gddition to electricity
supply by the National Electric Power Authority to the project site
provision has been made for the installationof one standby diesel
gegerating set to cope with the factory load in case of NEPA power
outage,

s83/2s
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4. Regarding the ratio of loan to equity which appears
it is to be pointed out that if the working capital is deduc e&

from the loan side, the ratio is about 1,49: 1 which is within
acceptable investwent standards. Hewever, the projected cash
flow on page 14 of the feasibility report shows a healthy

steady growth of debt service coverage. The returns are
considered very encouraging. With a sﬁeady market and a low
break even point for the company, the seening degree of
financial risk in the project at the level of debt equity ratlo
of 1: 1.87 is still quite safe, From the appraisal carried out
on the project, both the technical and, financial estimates, - ~ °
which are relatively comparable, indicate that the project is
viable. On the basis of the projected profit and loss
statement and cash flow, the project will be able to service all
loans conveniently, other things being equal. The project in
addition will provide employment opportunities for the people

in locality thus minimising drift to urban centres in search

of employment.

5« On the 17th of December, 1976, the Purchase Agreement
between the Technical Partiners and the promoters was signed

in the Board Room of the Corporation. . its attempt to play a
leadership role in the promotion of the project. Shortly after
the signing of the agreement, a call was made on all share-—
holders to subscribe their equlty.

6« In view of the explanations above, and in view of the

fact that a firm commitment had already been made by the
Corporation in respect of its investment in " Infernational
Breweries Limited before the recent Executive Council's decision,
it shall be appreciated if you will agree to release the sum

of ¥1,075,000 which forms part of the funds this Corporction
intends to invest in the project both as equity and long term
loan. The balance of the funds required is being provided for
in the 1977/78 budget which will shortly be placed before the
State Government for approval.

E- A.. Egbedeyi, -
General Manager.
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The Secretary to the Military Government
and Head of Service,

Office of the Military Governor,

Ibadan.

(For the attention of Mr., E.O. Omobowale)

Organisation Structure for Investments
and Credit Corporation,

Oyo State

I am directed to refer to a letter No.A/C.169/33 of
14th September, 1976 which was addressed to the Secretary
to the Militery Government and Head of Service by the
General Manager of this State's Investments and Credit
Corporation and endorsed to the Permanent Secretary,
Ministry of Establishments and Training and to request you
kindly to forward a copy of your letter No.SP/C.201/156 of
8th September, 1976 which was referred to by the General
Manager in his letter under reference, for record purpose
and necessary guidance at this end.

2. As you are aware, the General Manager of the
Corporation has addressed a letter No.A/C.169/90 of 2nd
instant to the Secretary to the Military Government and

Head of Service and endorsed same to the Permanent Secretary,
Ministry of Establishments and Training, requesting for a
review of the Organisation Structure, etc., of the
Corporation. It will be necessary for us at this end to
have a copy of your letter mentioned at paragraph 1 above

s el olas
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and also to get confirmation from you as to whether or not
Annexure I to the Second (Revised) Report on the
Corporation's Staff Structure, forwarded to you under the
cover of this Ministry's letter No.E.193/120 of 24th August,
1976, is the current approved organisation structure for

the Corporation.

3 5
(Jane Oluwaégﬁgﬁ:_ﬁ;gta,
for Permanent Secretary.
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4. Regarding the ratio of loan to equity which appears high
it is %o be pointed out that if the working capital is deducted
from the loan side, the ratio is about 1,49: 1 which is within
acceptable investment standards., However, the projected cash
flow on page 14 of the feasibility report shows a healthy

steady growth of debt service coverage. The returns are
considered very encouraging. With a steady market and a low
break even point for the company, the seening degree of
financial risk in ‘the project at the level of debt equity ratio
of 1: 1.87 is still quite safe, From the appraisal carried out
on the project, both the technical and, financial estimates, -
which are relatively comparable, indicate that the project is
viable. On the basis of the projected profit and loss
statement and cash flow, the project will be able to service all
loans conveniently, other things being equal. The project in
addition will provide employment opportunities for the people

in locality thus minimising drift to urban centres in search

of employment.

De On the 17th of December, 1976, the Purchase Agreement
between the Technical Partiners and the promoters was signed

in the Board Room of the Corporation. . its attempt to play a
leadership role in the promotion of the project. Shortly after
the signing of the agreement, a call was made on all share-—
holders to subscribe their equity.

6. In wview of the explanations above, and in view of the

fact that a firm commitment had already been made by the
Corporation in respect of its investment in " Imfernational
Breweries Limited before the recent Bxecutive Council's decision,
it shall be appreciated if you will agree to release the sum

of #1,075,000 which forms part of the funds this Corporction
intends to invest in the project both as equity and long term
loan. The balance of the funds required is being provided for
in the 1977/78 budget which will shortly be placed before the
State Government for approval.,

Eo A.i Egbedeyi, 2
General Manager.



OYO STATE INVESTMENT AND CREDIT CORPORATION

* (A STATUTORY ORGANISATION OF THE OYO STATE GOVERNMENT)

FLOORS 17-19 COCOA HOUSE, PRIVATE MAIL BAG 5085, IBADAN. TEL: 62810 - 2 -

OUR REF: AG.1/14/24 TELEX NO. 31122 A1. CORP. NG.
YOUR REF: TELEGRAMS/CABLES: QYSICCO IBADAN
won.Mth February, 49 TT

Secretary to the Military Government
and Head of Service,
Office of the Military Governor,

Agodi,

Ibadan.

Establishment of Commercial 0il Palm Project
Uyo State

Turther to our recent discussion - Onajide/Egbedeyi — I send herewith a copy

of our letter AG.1/1A/21 of 20th January, 1977. A reply on the issue of
authorising the Ministry of Agriculture and Natural Resources to allow the soil
investigation team of the Corporation and the Consultants to enter the forest
resérve area for the purpose of soil examination and stream survey is urgently
required as the consultants who have been commissioned to carry out the studies
within specified period are pressing for this authority. The Ministry should
be made to know that the authority to enter and carry out such survey does not
mean acquisition, as the question of 'deforestation of the forest reserves or
acquisition of the land around there could only come in after proper studies
by the consultants, and due appraisal by the -Corporation. It would be
appreciated if we could get a reply to this request before Friday, the

18th February, 1977 when the consultants are expected in our office for further
discussions.

General IManager.

¢ (30)
9584 RN
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SP/C+201/12/7 | ;’%February, 1977
The Permanent Secretary,
Ministry of Agriculture and
NWatural Resources,
Ibadan.
Establishment of Commercizl 0il Palm Project:
!7' Oyo State
- :
f — I am directed to forward, herewith, the photostat copy

of a letter addressed to me by the General Manager of the
Investment and Credit Corporation of Oyo State and to seek
your views on the propvosals made in the letter.

2, I am to add that it will be mppreciated if you can,
please, make your views available within one week from the
date of this letter so that budgetary provisions could be

made for the proposals. ’

: (E. 0. Omobowale),
- r Secretary to the Military
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OYO STATE INVESTMENT AND CREDIT CORPORATION

(A STATUTORY ORGANISATION OF THE OYO STATE GOVERNMENT)

FLOORS 17-19 COCOA HOUSE, PRIVATE MAIL BAG 5085, IBADAN. TEL: 62810 - 2

OUR REF: SEC.L.47/15 TELEX NO. 31122 Al. CORP. NG.
YOUR REF: TELEGRAMS/CABLES: OYSICCO IBADAN
Secretary to the Military Governmeny  19th Pebruary, . ., 77

and Head of Service, 4
Office pf the Military Governor, A
Agodi,

Ibadan. e

Investment outside Oyo State -

This Corporation is being approached by Estate Agents for investments in
real estate outside Oyo State; there has also been a brief dialogue with
another State Corporation on possible co-operation on Industrial

Investment which may not necessarily be located in Oyo State. Since the
edict estaeblishing this Corporation is not yet published, and in view of
importance of time to business transactions, it would be highly appreciated
if we could be advised on the policy of the State Government with regard to:

(a) Investment in real Estate outside the State;

(b) Investment in Industrial venture by equity
participation or on loan basis outside Oyo States
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MINUTES OF THE MEETING HEID BY THE SECRETARY, SPECIAL DUTIES WITH

REEOURCES
PR

THE REPRESENTATIVES OF THE MINISTRY OF AGRICULTURE AND NATURAIL
MINISTRY OF FINANCE AND ECONOMIC DEVELOPMENT , LIVESTOCK

e A

OJECT UNIT, INVESTMENT AND CREDIT CORPORATION OF OYO STATH AND

ODU'A INVESTMENT HOLDING COMPANY LINMITED ON THURSDAY 17/TH FEBRUARY,

1977.

1.

3.

L.

5.

7o

1.

Statutory Corporations,

PRESENT :

Hr, M. O, Onajide

Mr. A, A, Babalola

Mr, 0. 0. Buraimo

Mr. I. A. Aromolaran

lr., Adeyinka Togun

Mr, V. A. Odunaiya

Mr. BE. O, Omobowale

In Attendance

Secretary, Statutory

Corporation

Office of the Military Governor

(Chairman),

Deputy Project Manager, Livestock
Project Unit (Federal Tivestock-
Dept.) P.M.B, 5340 Ibadan.

Deputy Agricultural Officer-(L/S)
Ministry of Agriculture and Natural

Resources

Kinistry of Finance and Economic

Development.

Investment and Credit Corporation

Oyo State.,

Odu'a Investment Holding °'

Company sl o1,

Principal Secretary,
Corporations, Office
ilitary Governor.

Mr. E. A, Osundiran
Assistant Secretary,
Corporations, Office
Military Governor

The meeting which took place in the Office of

started at about 10.40 a.m.

Statutory
of the

Statutory
of the

the Secretary,

The Chairman

inquired from Mr, Odunaiya, the official representing the Odu'a

Investment Holding Company why the Western Livestock Company had

not been in operation,

He explained that although the Company had

been legally established, the Board of the Company would hold its

insugural meeting on Friday 18th February, 1977 and that after the

meeting, it was his hope that both the Board and the Company would

come into operastion,

HHe added that the immediate take-over of Upper

Ogun Ranch would be one of the points to be discussed at the inaugural

meeting of the Board.

o L '/ 2e
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2. The Chairmsn then disclosed that the problem to be teckled at
the meeting was how to get funds to sustain the Upper Ogun Ccattle
Ranch until its formal take-over by the WeaterﬂLivestock Company.

He recalled that in one of the letters written to the General
Menager of Oyo State Investment and Credit Corporation, the Ministry
of Agriculture and Natural Resources had indicated its willingness
to take—-over the Management of the Ranch if the Corporation was not
financially competent to do so and that the reaction of the Corpora-
tion to that offer was that it would not be proper for the running
of the Ranch to pass over to the Ministry of Agriculture and Natural
Resources. At this juncture, the Chairman asked Mr. Odunaiya
whether Odu'a Investment Holding Company could provide funds to meet

the urgent needs of the Ranch. Replying, he (Mr. Odunaiya) said

that the Odu‘'za Investment Holding Company would certaiidly.release

money for the running of the Ranch if it became necessary to do so.

'The Chairman then said that the main concern of the secretary to

the Military Government and Head of Service was that sources from
which the Ranch could be financed before its take=-over by the
Western Livestock Company should be identified. Mr. Odunaiya
expressed the hope that the problem would be solved by the Board of
the Western Livestock Company at its inaugural meeting coming up

the following day.

3 Mr. 0. O, Buraimo, an official of the l{inistry of Agriculture
and Natural Resources, spoke on the request made by the Oyo State
Investment and Credit Corporation to sell some animals as a source of
getting funds to run the Ranch,pending the time the Western Livestock
Company would be in full control., He said that the Ministry of
Agriculture and Natural Resources was opposed to the request and that
the Ministry advised the Corporation to keep proper accounts of all
the equipment, machinery and other expenses made since it téok over

the Management of the Ranch in October, 1975 as the expenses incurred

would be refunded by the Management of the Western Livestock Company,

coss/34
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Mr. Odunaiya then remarked that insufficiency of capital was not

the only problem confronting the Ranch as the Ranch was also facing
the problem of shortage of staff which he hoped the Board of the
company would be able to solve very soon,

L. Mr. 0. O, Buraimoh then asked the Chairman to peruse a letter
which was addressed to the Permanent Secretary Ministry of Agriculture
and Natural Resources by the Director of Livestock Project Unit Kaduna.
The Director requested in the letter that money should be provided

for the execution of certain projects in the Ranch which should be
done before the onset of the rainy season. The Chairman then asked
for further contributions of those present on how the financial needs
| of the Ranch could be met very soon. Mr, A. A. Babalola responded

by saying that the financial difficulties facing the Ranch would be
solved immediately after the inauguration of the Board off the
Livestock Company very soon.

54 At this stage, Mr. Adeyinka Togun, an off'icial representing

Oyo. State Invgstment and Credit Corporation came in. The Chairman
briefed him on the points so far discussed in his absence, Mr, Togun
said that no urgent financial assistance was needed by the Ranch,

On the sale of animals, he said that the Corporation proposed to do

so as a last resort. although sale of certain animals was an integral
part of running a Ranch. To him, the animals especially (Heifer and -
Breeding Bulls) being very scarce should not be disposed off otherwise
the Ranch would be ruined.

6. Mr. Babalola then asked from Mr. Aromolaran representing the
Ministry of Finance and Economic Development whether the sum of

Ebaut B3 million which was to be the former Western State's equity
share in the Western Livestock Company had been paid. He replied

that he was not sure but promised to find out. The Chairman added
that all he knew was that the liinistry of Finance and Economic Develop-
ment was still keeping a joint account on behalf of Oyo, Ondo and Ogun
States and that the question of release of funds should not pose any

problem in view of Government -guarantee : and the involvement of the

World Bank in the Project.

ees/lte
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7 The Chairman then summed up the discussion by expresing the
view that since the Board of the Western Livestock Company would
hold its inaugural meeting on Friday 18th February, 1977 and the
Company was expected to take off soon to fulfil all its obligations,
there was no longer any urgent need to look for funds from any other
source for the Management of the Ranch. It was also decided that
the Oyo State Investment and Credit Corporation which had been
superintending the affairs of the Ranch should report back to the

Secretary to the Military Government and Head of Service if the

|1 western Livestock Company could not take-off immediately,

The meeting was brought to an end at about 11.25 a.m,
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Via Sec. (SD}4S 151‘2—-

In compliance with the directive given wide your minut
at page 24, a meeting was held with the representatives of Ahe
M.A.N.R., the Livestock Cocmpany and the I.C.C.0.,8. on Thursday
17th February, 1977 in an attempt to find a solution to the
finanecial problems facing the Upper Ogun Cattle Ranch pending
the time that the Livestock Company would take over the Ranch.
The minutes of the meeting can be found at pages 31 - 34 of
this file.
2i It was disclosed at the meeting that the Board of the
Livestock Company would hold its inaugural meeting on Friday
18th February, 1977 and that the immediate take—over of the
Upper Ogun Cattle Ranch would be one of the points to be
discussed at the inaugural meeting. lr. V. A, Odunaiya one of
those who represented the ILivestock Company at the meeting was
quite confident that the financial problem facing the Upper Ogun
Cattle Ranch would be solved by the Board of the Livestock
Company at its inaugural meeting. INr. Togun who represented the
I.C.C.0.8. at the meeting also disclozed that no urgent financial
assistance was needed by the Upper Ogun Cattle Ranch.
3. Having regard to the trend of discussion at the meeting, it
was agreed as recorded in paragraph 7 of the minutes of the
meeting at pages 31 - 34 that there was no longer any urgent
need to loek for funds from any other source for the management
of the Ranch and that the I.C.C.0.8. should report back to the
S.M.G. & H.8, if the Livestock Company could not take off
immediately.
L. In the light of the foregoing, I wish to recommend for
approval that :-
(i) both the P.S., Min. of Agric. & Natural Resources
and the GM, I.C,C.0.S, should be formally informed

about the outcome of the aforementioned meeting;

ceef 2
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. Prin. Sec. (SD),

Thank you for your minute on pp. 35 — 36. The
unfortunate thing is that the fate of the Upper Ogun Cattle
Ranch has been kept in the balance since October 1975 when
the idea of the establishment of the Western State Livestock
Company came ‘into the scene while up till now nobody is in a
position to appreciate the dilemma in which the project has
been placed. It is revealing that the Representative of Odu'a
Investment Company did not know that the rénch need money to
be released to it (vide X p.32) while the I.C.C.0.S. had
already made proposals to sell some of the animals to keep
others alive (vide Y p.32). Z p.33 seems to suggest that those
who are sponsoring the new company are even not yet ready to
put money into it. While I am prepared to entertain hope as in
A p.33, I am not sure that reliance is not being placed on the
posture likely to be taken by the Ministry of Finance and
Economic Development as indicated in para. 6, p.33. That
Ministry, as far as I know, is not yet in a position to
reconcile exactly the final state of the affairs of the Joint
Account of the three States.
2= I should like to mention however that a new development
haé occurred in the matter following the indication given in
confidence by His Excellency, the Military Governor that not
much effort is being made to abide by the decision that the
Akunnu Cattle Ranch in Ondo State should be treated in the same
manner as the Upper Ogun Cattle Ranch, that is, that it should
be taken over by the Western State Livestock Company. In fact,
there is indication that the Ministry of Agriculture apd Natural
Resources of that State is already treating the Akunnu Ranch,
at least part of it, like its own departmental project. 1In the
circumstance, His Excellency has already directed me to let my
colleagues in the other States know that unless positive action
is taken to establish the new company urgently, to fund the
Upper Ogun Cattle Ranch adequately and to ensure that all the

Ranches earmarked to be taken over by the new company are so

2l T v
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allowed to be taken over, the Oyo State Government would like
the Upper Ogun Cattle Ranch revert to its original owner, the
I.C.C.0.S. I have already issued letters to my colleagues on
this matter. Our best approach in thé circumstance is to await

their reactions.

T.%. Akinyele),

(
S.M.G. & H.S.
¥ T opruary, 1977
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8P/ 0.201/319 22 February, 1977

The Permanent Secretary,

Ministry of Establishment & Tralning
(Public Service Review Implementation
Secretariat),

Ibadan.

(For the Personal Attention of Mrs. Jane Oluwasanmi)

Organisation Structure for the Investmeﬁt and Credit
Corporation of Oyo State sy

=

With peference to your letter No. MSR/LS/1L of 10th February,
1977, I am directed to forward herewith the photostat copy of a
letter No. SE/C.201/156 of 8th September, 1976 and to inform you
that the Organisation Structure approved for the Investment and
Credit Corporation of Oyo State was the one proposed vide ;
Annexure T of the Second (Revised) Report on the Corporation's
Staff Structure which was forwarded to this Office under cover of
your letter No. E.193/120 of 2hth August, 1976.

2 T have also been requested to inform you that it will be
aprreciated if you can 1let us have the benefit of your expert
advice on the demand of the Ceneral lanager of the Corporation
for a review of his Corporation's Organisation Structure as spelt
out in a letter No. A/C.169/90 of 2nd February, 1277, & copy of

which was forwarded to you. ,
| -
/[ / 4
F {{UO 5¢ﬂ¢(é_

(E. /0. Omobowsle),
N\ for Secretary to the lMilitary
| Government and Head of Service.
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U.E.(S-Iq‘:o),

His Excellency the Militsry Governor has directed that
the position of the Upper Ogun Cattle Ranch should be reviewed
by re-opening the issue which was deliberated upon by the States
Implementation Committee with my other colleegues in Ondo and
Ogun States. The position to be taken is that either the Upper
Ogun Ranch should stay with the Investment and Credit Corporation
of Oyo State or that the Akunnu Ranch should also be treated in
the same way &s the Upper Ogun Ranch by being left with the Western
State Livestock Compeny Limited.
2 Will you kindly look into the various records of S.I.C.
on the matter and connect with recent correspondence received
from the Investment and Credit Corporation of Oyo State dn the
matter and put up & draft memorandum to be addressed by mEjégi

my colleagues.

éﬁ-. A. Akinyele),

SsM.G. & H.S.,
| b /2/77.
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CONFIDENTIAL

SB/C.201/T/3 4 "Pebruary, 1977

lMre. A.A.K. Degun,
Secretary to the Military Government

and liead of Service, LN
Cifice of the Military Governor,
Abeckuta.

Mre TeAs Iwajomo,
Secretary to the Military Government

and liead of Service, b
Office of the lilitary Governor, (¢
Akure. \

Upper Cgun Cattle Ranch: Management of

At its meeting held on 16th July, 1976, the States
Implementation Committee directed that Upper Ogun Cattle
Ranch formerly owned by the Western State Agricultural
Investment Corporation should be transferred to Western
Livestock Company instead of, as in the case of all the
other agricultural projects, reverting to Gyo State Government
in whose area of jurisdiction it is located. 1In spite of the
decision of the States Implementation Committee on this issue
however, the llestern Livestock Company has not started opera-
tion up till now. Consequently, there has not been any
identifiable source of fund for the management of Upper Cgun
Cattle Ranch since the time the lestern State Agricultural
Investment Corporation was dissolved. Indeed, the decision
of the States Implementation Committee on this matter has
created a vacuum resulting in lack of sense of direction at
the ranch. '

2 In desperation, and in order to prevent a deterioration
of the ranch, the Cyo State Investment and Credit Corporation
which has continued to provide funds for the running of the
ranch, sought permission to sell some of the animals at the
ranch as a means of raising funds for its running. This
recuest was turned down because it was felt that apart from
other factors, Oyo State alone cannot consider the request.
The fact that the request has to be made however demonstrates
clearly the ranch's dire need and unless steps are immediately
taken to give it a sense of direction, it may deteriorate. So
bad was the situation that at a stage, Cyo State Ministry of
Agriculture and Natural Resources, seeing the financial
difficulties being experienced by the Cyo State Investment and

Credit Corporation on the ranch, also proposed to take over the

management of the ranch temporarily, pending the take off of
the lestern Livestock Company.

_:‘ 2/00--00



3. Apart from the financial difficulties highlighted

above, Upper Ogun Cattle Ranch was the only fully developed
ranch being passed to the Western Livestock Company. It is
however considered a matter of shrewd business practice to
ensure that the Company's investments are widely spread rather
than being concentrated on a single ranch which in any case
was already fully developed.

4. The issues have recently engaged the attention of

His Excellency the Military Governor of Oyo State who has
taken keen interest in the affairs of the ranch and after
considering all the angles to the matter, His Excellency has
directed me to inform you that Akunnu Cattle Ranch should

also be treated in the same way as the Upper Ogun Cattle Ranch
has been treated; that is, it should be effectively passed to
Western Livestock Company or in the alternative, Upper Ogun
cattle Ranch should revert to OCyo State Investment and Credit

Corporation.

and Head of Service.

CONFIDENTIAL

Secretary to the Military Government



FLOORS 17-19 COCOA HOUSE, PRIVATE MAIL BAG 5085, IBAD' o TEL: GZBT’O —?"

OUR REF:
YOUR REF:

S.1/43 i TELEX NO. 81122 A1. CORP. NG.
TELEGRAMS/CABLES: OYSICCO IBADAN
18tH February, 7

and Head of Service,
Office of the lMilitary Governor,
Agodi,
Ibadan,

Consultancy Contresct with N.I.J.A.L.

In reply to your letter SP/C.201/T3/36 of 16th February, 1977, the
following are the circumstances regarding the Consultancy Contract agree-
ment entered into with Nigerian Joint Agency Limited.

We have a contract with WN.I.J.A.L. to carry out comprehensive studies

on the establishment of %two 8,000 hectares each of 0il Palm Plantation at
a total cost of 45,000 for the two plantations. Before arriving at this
decision, the following actions were taken:-

(1) 4 short write-up (Append:r.x I) was sent to four
Consultants who were selected from a team of
Consultants who had applied to the Corporation.

(ii) The four Consultants replied and an analysis of the
assessment of their offers is attached at appendix II.
From the records available to the Corporation, we concluded
as follows on each firm of Consultants:-

(a) SOTIESA:- The firm has necessary -competence for
studies in tree crops but none in particular on
palm oil. They could however be considered if in
the absolute no other firm was available,

(b) ITAL CONSULT:~ The fimm appeared competent but
apart from very high quotation, some of their antics
during the submission of their quotation were not in
line with the moral expectation of the Corporation,
They were therefore not considered.

(e) SAHARA — SAFPARTI:- BEven though the consultant quoted
rather low, he has no experience azlong this line of
buginess. He has only just left the University of
Ibadan where he was a Lecturer,

(d) N.I.J.A.L.:- The firm possesses ample experience
glong this line of business and was adjudged the
most competent to carry out the work. Their quotation
of 60,000 was reduced to #45,000 after serious negotiation.

It will be seen from the above that the Consultancy was awarded to NIJAL after
a thorough analysis., A copy of the letter of Commission sent to them is
attached as Appendix III, this reveals that they are expected to be very

‘defailed in their investigations and report. This Corporation places great

importance on the establishment of Palm 0il, Plantation in the State, this is
respongible for quick actions on this and other areas of priority.

Ch
e

Generai Manager,
T. AAKINYELE 2570
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OYO STATE INVESTMEHT AND CREDTT CORPORATION

29th October, 1976

CONSULTANCY STRVICT RUOUIREIENT

Peasibility Studies - \ericultural projects

Deéi' gir,
L I subnit herewith a short write-uo on project planned for
" gtudy and eventual execution by the Tavestnent and credit Corporathon
of Oyo State. TYou &re snvited as Consultont %o gtudy the subnission
end subnpit your praposala-ﬁ:f carryins out the asaimuent., You should
let us have proof of capacity for the job and nrevious experience
or inﬁ'ﬁlvement in sinilor studies. : ;
2. You should let us, as soon as possible, lmow your feas for
ca‘rr;,ring out the study and the time within which f£inol report will
be submitted. You ghould feel free to call on the Ceneral llznager

of ithe Corporation for discussion 0T elaboration on points which yaw S

consider no% clear enourh in the write-uo.

1 renein,
Yours feithfully,

N 1-'5- L shre— 3y
e 5 Sk s
Sahare = Saferi Farm & Peeds Litde, 7 v [eneral 1}3}( ey
. Po 0o Bex 502, 5 — \
Tleorine { ]

Department of Agriculbural Beeonomlcs,
Univerisity of Ibedan,

: Centre for Agriculturel & Rural Developaenbp™*
s

. Tbedens : :
_ ; : 25
y | & Trconsult - Alocen Asseclations,
o 38, Horbert HMacenlay street,
1y .. Tbubte-latte,
Lastse

liigerien Joint Agency Limited, _
52, Wexrechouse Road Apeps, : .
Lafod.

§B: Pleese, reporis %o be submitted pot later than 20th NovembeT, 1976.

T SRR S
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9 OYO STATE _INVESPMEND AND CREDIT COREORATTON ( O

CONSULTANCY SERVICE REQUIREMENT

ESTABLTSHMENT OF OIL PALM PROJECT fi (5 ”'«fj :

The areas iﬁ Oyo State whish lies approximately between longitudes
%% {151 ang 40 30" East snd between latitude 7° . 00t and 7O 201.
Woxrth appear. éuitabla for oil palm development, The bulk of the area
113 thhin the oil palm belt of the cld Wéatern State of Nigeria. The
Ministry of Agriculture and.Natural Resources, Oyo State have two farm
settlement Bchemes with planted oil palm of some 400 hectare eaﬁh. One
is at Ago-Owu (Ibadan) Division and the other at Oyere/Aborishade
(Ife) Division. The study of oil palm develcpment in Oyo State will
. take cognlaanoe of these two schemes and examine the possibility of
-;using them as nucleus'eatates which can be extended. Tt is proposed
to have twu B-GBQ-oil pelm plantations of about 8,000 hectare each.
'Prqposala from Consultants should cover the following areas .
SH ) Whether it is advisable to have these two 8,000
; " hectares of oil-palm together making use of one
mill or to have then in different locations each
haﬁing its own mill. This would be based on sound
economic analysis.
 (§) The planting programme, (which.should not be more
then 15 years) together with sources of planting
materials and nursery requirements,
(G) How far we can substitute manual labour with machinery
in the light of acute shortzge of farm labour, while
the establichment of a suitable legume cover is desirable.
(8)° © Yield per hectare of fresh fruit bunches (FFB)
(e) Compute quantities of farm imputs,'like fertilizers,

sprahng chemicals ete., required annually.

LLCRIVRER

o NI 1978 ‘W, The Report should also highlight the performance and L
T e TSR J

h WIRETG onT g/ the type of miln wvhich would be installed. Cost of

b ﬂE}nn Fffﬁ?..”;

mill shoiild also include cost of erection and payment
offers to the Menufacturers or their accredited local

agents,

S (- 5
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OYO _STATE INVESTMENT AND CREDIT - CORPORATION r>

CONSULTANCY SERVICE REQUIREMENT

CATTLE RANCHES FOR BEEF _AND DATRY

The Oyo State has a wide range of soil types. It has extensive

Savanah land adjoining the Savanah of the Northern State. It also has

meny streams and rivers, meny of these are perennial : in nature which

can be desmmed as reliable sources of water supply for livestock

davalopment.

Tt is intended to develop Oyo State into an important

sources of meat supply and the aim is to develop ten renches for

beef in various suitable localities .of the State. The deiry farms

will however be considered around urban areas.

2. Ranches for beef and dairy are proposed for the tract of land

which runs across Okeho, Shaki, Oyo, Iseyin, Iwo, Ejigbo, Oshogbo,

Ogbomosho, Ikirun and Ila Orengun. A Teasibility study of this

should include :-

(2)

(v)

(d)

The most ideal breed for Dairy and Beef Production

in the humid tropies with special attention to the
efficiency of feed utilisation, ease of acquisition,
adaptability, reproductive, efficiency, mothering
ability, temperament and parameters of growth.

The optimum size of each ranch (both Beef and Dairy)
with particular reference to stocking density, area
of land needed, buildings, equipments, vehicles and
machinery.

The best system of Management of the herd with part-
icular emphasis on the various operations on the
Bull, Dam, Heifers and Steers to improve both -
calfing rate and milk production.

Establishment of improved pastures which are adequ-
ate for the number of animils and investment in water
facilities especially in the dry season and for the
Dairy.

The study should also show the type of milking parlour
suitable for the dairy now being proposad as well as

identifying morket potontiels for beef, milk and dairy

LR
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Products ang the begt morketing arrangementg for

these Productg,

(f) The study shoytg 2lso inclyde Personne] - gng tech-

niciang desirable g well as SPare-parts neeqeq

(&) The study ahoulﬂ“ahow;the break-even Period of the

of Return which jig acceptable tg Tinange housesg, Consultantg

should indjeatg the time final reports yiy be submitteq, The

fees tq be charged pe indicated,
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0. CONSULTANTS ADEQUACY OF AREA
W ; . T0 BE COVERED BY DURON OF STUDY ASSESSMENT OF TERES REMARES
2 S . PROPOSED STUDY TECHNICAL CONPETENCE FEES CHARGED PATHMENT
. . : 507° Hobilisa-
- te|  NIGERTAN JOINT AGENCY H_HE_EV o ADEQUATE %ﬁ%ﬁu e GaOD: 160,000 tion fee |
_ : 25% Submission | EBS Previ@
1 __ of Report experiene |
| _ % 255 Three Honths ﬂ,__
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4/ C.48/Vol,2/128 21st Januery, 1977 ﬁ% é% :
The Nigerian Joint Agency Limited, z5 é; = ?_

52 Warehouse Road, l 4
Apapa, é f of
LﬂgDS. 6 S

Dear Sir,

Peasibility Studies of the

Proposed 0il-Palm Plsntations

LETTER OF COMMISSION

Further to our letter Ref. A4/C.48/Vol.2/81 and the discussion you
had with our General Hanager, I am pleased to inform you that the Board
of Directors of this Corporation hes considered your proposals s d
quotations and has decided to commission you for the study of the provosed
oil-paln plantations,

2. To ensure that the study is tailored to meet the Corporation's needs,
the following terms of reference become necessary:—

(a) tmether it is adviseble to have two 8,000 hectares
0il-Palm Plantations with both meking use of one mill
or each having its owvn mill, This would be based on
sound economic analysis.

(b) The Planting Progremme (which mhould not be more than 15 years)
together with sources of planting materizls md nursery
requirements,

(c) How far we can substitute manual labour with machinery in
the light of acute shortege of farm labour, vhile estnblish-
ment of suiteble legume cover is desirable.

(d) Compute quantities of form inputs like fertilizers,
spreying chemicals etc. required annually throughout the
life of the plantation.

(e} Estimation of the to%al capital cost and the operating costs
for a processing mill with emphasis on the perfomances of
the type of mill, This should include cost of erection ete.,
and a breakdowm into local and foreign currencies., It should
also show a complete maintenance of spare-parts.

(f) TYield per hectare of Fresh Fruit Bunches (FFB) streamlining the
optimum capacity of the processing mill to be purchased with
crop husbandry practices that ensure adequate supply of
the annual requirements of raw materials necessary to feed
the mill to an econcmic optimum,

(g) Analysis of the potential merket for palm-oil, palm kernel
and ceke i.e. ond Demend prospects.

(n) Employment opportunities, future project output, overall
Agricul tural income and industrial section income.

(i) It should also show the break-even period of the project,
anmount of financing required, basic cost and revenue
projections.

(j) Benefit-Costs Analysis, Internal Rate of Returns and
Sensitivity Tests in such a way as to take into account possible changes

in economic variables,
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(k) Econaomic and Social impact of the identified investment
possibilities particularly from the point of view of the
economy s

(1) In all the above, consideration should be given to the
following sequence of evenlts and operationse.

(1) Felling for first planting in 1979 to commence
in 1977 with combination of chain saws for
smaller trees — about 1.5 metres of 5ft.)
Hursery clearins also to commence late in 1977,

(ii) Buring to be done early in 1978, Palm Seeds
to be ordered in April/May, 1977.

(iii) Cover Crops to be established in 1978, Nursery
to be esteblished in May/June, 1978 and field
planting to be done in llay - June, 1979.

(iv) Owing to general sghortage of plantetion lebour,
all operations should be mechanised zs much as
possible, Thus, holing and subsequent slaghing
to be mechanised,

(v) Dumpers should be considered Tor collection of
bunches from the fields to the roads,

(vi) Lorries with hydraulic cranes should be considered
for collection of fruits for delivery to mill,

(vii) Compact modern mill should be considered. The
type used by EODEPALHN in Ivory Coast could be
exanined. Ilost of the parts are fobricated
loeally in Ivory Coast.

(viii) Weedless %o say therefore that a timetoble of
activities should be included in the Study.

Ba You are glso required to contact cualified technical pariners. These
should be recommended add the basis of recommendation should be steted.
Details of conditions given by such technical pertners including any
quotations and terms of agreement should be provided in the final report.

4, You will please find enclosed two (2) copies of Agreement forms for
comple tion by you. The original duly completed should be returnsd to
this office with a 15 kobo stemp affized.

be We do hope that a most efficient service and highly informative
study would be forthcoming within the specified period of time = 12 weeks.

6 Thank you,.
Yours faithfully,

5GD. (C.0. Ajanaku)
for: Generel Hanager.
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It will be recalled that at the Treasury Board meeting
on 15th February, allegations were made that the Oyo State
Investment and Credit Corporation had entered into some
consultancy contract with the Nigerian Joint Agency Limited
(NIJAL). , | immediately called for the explanations of the
General Manager which | hereby submity# on pages 37 - 45.
The import of the explanation is that a competitive approach
was taken before the appointment was made and consultancy
contract agreement entered into with the Nigerian Joint Agency
Limited. Invitation was extended to 4 Consultants whose
quotations and consultancy plans were thoroughly analysed.
The contract was awarded to NIJAL because it POSSESsses
adeguate relevant experience and their negotiated fee of
45,000 was considered reasonable.

2 In the absence of any directive to the contrary, the
action of the Corporation is considered reasonable but in
order to obviate the possibility of Corporations engaging
Consultants indiscriminately, | have already sent out a
circular conveying Your Excellency's directive that no
Corporation should enter into any contract agreement with

a Consultant without consultation with and approval of this
Office. , This is for Y.E.'s information please.

ez % Akinyele),

5.M.G. & H.S.,
A2/,
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The Secretary to the Military Government
& Head of Service,

Office of the liilitery Governor,

Agodi, Ibadan.

(For the attention of lMr. E,0. Omobowale)

Establishment of Commercial 0il Palm Project
in Oyvo State

With re;erence to your letter No. SP/C.201/T2/7 of 14th
Februar 1977, I regret to inform you that our view in this
linistry is that the odds are heavily weighed against the
establishment of a large-scale o0il palm plantatlon in Oyo
State. Our reasons for holding this view are not far-fetched.

o In the first place, the climatic and ecological factors
at Ife and Ago Owu Forest Reserves (which appear to be our
most promising oil palm areas) are at best no more than
marginal for any successful o0il palm venture., It will there-
fore be a great mistake for government to embark on a large
ale oil palm plantation in any part of Oyo State. The
Federal Government is no doubt aware of this limitation in
our predominantly savannah ecological zone and has not
considered this State as one of those in which it is going
to invest in oil palm plantation. Yor your 1nformut10n,
the Federal Government will invest within the next few years
an estimated sum of 300 million on the establishment of
12,000 hectares of 0il palm plantations in Imo, Cross River,
Bendel and Ondo States which are the country$pre-eminently
suitable 0il palm plantation azreas. The management of the
plantations would be contracted to the Nigeriamn Joint Agencies
Ltd., (NIJAL).

e The second reason why Oyvo State Government should not
deforest Ago Owu and Ife Forest Heserves either for oil palm
plantation or for any other project is that our State is very
poor in high forest reserves, which cover only about 3% of the
total land area in the State and is far too low in comparison
with the world standard for forestry practice which stipulates
a proportion of 20-25%, 1t is therefore not advisable for
Government to embark on further ceforestation in the State.

At present, the State consumes approximately 171,000 cubic
metres (or 6 million cubic ft.) of wood every year. It is
only 60% of this that is derived within the State while the
remaining 40% comes from other States, especially Ondo,

In Oyo State, it is only Government that is embarking on an
afforestation programme in order to provide for the future
needs of our people. Outside forest reserves, no replacement
of forest vroduct is envisaged by anybody so that the supply
from these forests will rraauullyrilﬂlnlsh and we shall soon

VD g
fﬂ“" o.d/?-.
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come to a stnge when all wood requirements will be met only

from the reserves., Unless intensive afforestation with rational
management in respect of exploitation is undertalken in the existing
forest estates, there will be acute shortage of timber by zbout
1984, whereas with the massive Federal Government investment

in oil palm plentation no such shortage is likely to be experienced
in the supply of palm products by that time.

4, Another reason why forestry development should not be
sacrificed for oil plantation at Ago Owu and Ife is that the
forest reserves are not Government Forest Reserves but constituted
as Local Government Forest Reserves, Both reserves are under
licence, subjected to a written strict forest management., The
local councils and State Government receive annually a large
amount of fees and royalties from the forest exploitation, The
reserves are therefore both locally and silvieculturally committed.

5. In our opinion, what we should do is to intensify efforts

at encouraging small-scale 0il palm farms, possibly on group-
farm basis, as we are at present doing. Any attempt to g0

beyond this stage is fraught with economic danger. A4go Owu
Forest is earmarked for plantation of Antocevhalus cadamba

for the supply of wood for match splints. This wood attains
maturity between five to ten years. At present, the Forest carries
13 sq. km of teak, 5 sq. km. of indigenous species and 2sq. km,
of Gmelina arborea. Finally, we believe it is high time that

the principle of "regional planning" based on land use capability
was put into practice in this country, whereby only lands with
comperative cost advantage are put to specific uses. Perhaps

I should add that both the Forestry and Extension Divisions are
agreed on the views expressed in this letter.

(S. 0. Babalola)
Fermanent Secretary.

E Ty n
l‘ fﬂhclﬁ%e “A the 9777T{7hpU%
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Via Sec. (SDL‘% .-2;512_'

Following the directive given in your minute at page 3
of this file, the Permanent Secretary, Ninistry of Apgriculture
and Natural Resources was reguested to make his views available
to us on the proposals made vide the letter at pages 1 - 2 in
which the General lNanager, Investment and Credit Corporation of
Oyo State stated that :-

(i) there was no oil palm project in Oyo State;

(ii) it was not considered as desirable in the long

run to rely absolutely on other States for the
supply of palm oil to Oyo State if o0il palm
projects could be economically established;

and (iii) a feaslibility study had recently been commissioned
on the establishment of two 8,000 hectares oil
palm plantation projects in Oyo State.

2. In pursuance of the Corporation's objective to establish

0il palm plantations in Oyo State, the Gen. lianager recommended

that the State Government should -

(1). approve the deforestation of the Ago-Owu Forest
Reserve and the Ife Forest Reserve to facilitate
the establishment of oil palm plantations in Oyo
State;

and (ii) authorise the linistry of Agriculture and Natural

Resources to allow the Corporation's Soil Investiga-
tion Team and the Consultant studying the feasibility
of the project to have free access into the two
Forest Reserves so that they could carry out soil
examination and stream survey and test in the
two areas.

A The invited comments of the P.S., M.A.N.R. can be found in

the letter at pages 9 - 10 in which the Permanent Secretary,

lin. of Agric. and Natural Resources claimed that the odds were

canf 2
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' heavily weighed against the establishment of large-scale oil

palm plantations in Oyo State. He amplified this view by stating
that :-

(1) the climatic and ecological factors at Tfe and
Ago Owu Forest Reserves were at best no more
than marginal for ahy successful oil palm venture;

(1i) it was as a result of the FTederal Government's
awareness of the limitation of this State's
savannah ecological zone that this State was not
considered as one of those in which the Federal
Government would invest in oil palm plantations;
(the Federal Government would invest about
%300 million on the establishment of 12,000
hectares of o0il palm plantaticnsin Imo, Cross
River, Bendel and Ondo States);

(iii) +the Oyo State Government should not deforest
Ago-0Ova and Ife Forest Reserves either for oil
palm plantation or for any other project in view
of* the fact that only 3% of the total land area
in the State had high forest reserves in
comparison with the accepted werld standard for
forestry practice ranging between 20 - 25“;

(iv) the State was consuming approximately 171,000
cubic metres of wood annually;

(v) it was only Government that was embarking on an
afforestation programme in order to provide for
the future needs of the people;

(vi) there would be acute shortage of timber by about
198L4 unless intensive afforestation with rational
management of timber exploitation was undertaken
whereas with the massive Federal Government
investment in o0il palm plantation such shortage
might not be experienced in the supply of palm

products by that time;

o--'/ﬁ
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(vii) another reason why forestry development should
not be sacrificed for oil Palm plantation at
Ago Owu and Ife was that the two Forest Reserves
were constituted as T.ocal Government Forest
Reserves and they had so far sepved 83 a source

of revenue to the loeal Councils conecerned and

the State Government.
The P.S., M.A.N.R. ended his comments on a note that what should
be done "is to intensify efforts at encouraging small scale oil
balm farms, possibly on group farm basig",
i I share the views expressed by the P.S., M.A.N.R. There
is no denying the fact that this State would certainly benefit
imensely from the Federal Government's huge investment in oil
palm plantations in other States as this State would definitely
constitute one of the markets where the products of the planta-
tions would be sold in the near future. What we should do at
this end is to order our Industrial and Tnvestment priorities
which- definitely should not include the establishment of oil
palm plantations on a large scale. T therefore wish to recommend
for approval that :-
(i) a cobpy of the letter at pages 9 - 10 should be

made available to the 6M, I.C.C.0.S8. for

information and record purposes:
\ (ii) the GM, I.C.C.0.S. should be informed that we
would not support the deforestation of Ife and

Ago Owu Forest Reserves in view of the fact that e

the odds are heavily weighed against the establi;hf
ment of large scale o0il palm plantations in Oyoi;
State (this view has been firmly established by
the PS, M.A.N.R. in his letter mentioned above);
(iii) the I.C.C.0.S. should endeavour to explore other

avenues in its untiring bid to accelerate the

industrial growth «eus-—eeyelopment of this State;
43\»_
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5 and (iv) the I.0.C.0.S. should explore in narticnler the
r possibility of encoursging small scale oil palm
|

farms, possibly on group farm basis.

N

. Omobowale),
Prin. Sec. (uC)

'Q,} Feb. 1977.

< Pﬁ'ﬁ -4 \J (il () ﬂfaﬁvweh Wf.
o S e 40 9
¥ JN‘" kakﬂ o P&»L_,%(ﬁ

M ’g\ﬁﬁl < Y| fa’btm(g f,l

(RN S\ % e
<

~ i "l
it
it

Reolopically muihols  Aicodbouns

i
r

. 'J @&_E‘jg :




CONFIDENTIAL
l'
=2

. 277

sSp/C.201/T/15 Pebruary, 1977

The General lManager, .
Investment and Credit Corporation
of Oyo State,

Ibadan.

Establishment of Commercial 0il Palm Project:
Oyo State

With reference to your letter No. AG.1/14/21 of 26th

-== January, 1977, I am directed to forward herewith, for information

and record purposes, the photostat copy of a letter No. EC.255T/17
of 18th February, 1977 in which the Permanent Secretary, linistry
of Agriculture and Natural Resources argued that the odds "“are
heavily weighed against the establishment of a large scale oil
palm plantation in Oyo State'.

2 After considering the expert advice given by the Permanent
Secretary, Ministry of Agriculture and Watural Resources in his
letter mentioned above, this Office came to the conclusion that
it would not be 2n ideal thing to deforest Ife and Ago-Owu Forest
Regerves. I have, therefore, been requested to advise your
Corporation to explore :-

(i) other avenues in its untiring bid to accelerate
the industrizl growth of this State;

and (ii) the possibility of encouraging small scale oil
palm farms, possibly on group farm basis.

3e I am to add that this Office will support the establishment
of oll palm plantations in Oyo State if other ecologically

suitable locations for oil palm projects could be found. Your
Corporation should, therefore, make more efforts in this direction.

P
/

(E." 0, Omobowale),
for Secretary to the Military
Government and Head of Service.

CONFIDENTI AL -
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OYO STATE INVESTMENT AND CREDIT CORPORATION

(A STATUTORY ORGANISATION OF THE OYO STATE GOVERNMENT)

FLOORS 17-19 COCOA HOUSE, PRIVATE MAIL BAG 5085, IBADAN. TEL: 62810 - 2

OUR REF: AG.1/1A/26 TELEX NO. 31122 A1. CORP. NG.
YOUR REF: TELEGRAMS/CABLES: OYSICCO IBADAN
22nd TFebruary, 19 T7

Secretary to the Military Government
and Head of Service,

Office of the Military Governor,

Agodi,

Ibadan,

Gy
RECEIVED "3!%
2 “EB977 ) *

che ringR 1AL

Egtablishment of Commercial 0il
Palm Project: Ovo State

I refer to my letter ‘AG1/1A/21 of 26th January, 1977, on the above

subject. I attach herewith g map indicating the area that might be

g\ Lol acquired afier successful feasibility study of commercial oil palm
s prolect,

T%e proposed area is bounded roughly by Longitude 40 20' East and
4” 32' Bast and Latitude 60 58! North and 7° 8' North. The area covers

roughly 25,000 hectares. It is about a third of the total hectarage of
Owu, Ife and Shasha Reserves, * 2

This is just a rough estimate after a reconnoitre of the area, but
detailed study es mentioned in my earlier letter is essential before a i~
firm decision is taken, In order to do this, it would be appreciated if

the letter of authority which would enable the consultants already

appointed; to have a free access to this area be issued.

A very early attention to this matter is required.

. Bibedeyi,
Géneral IHManagger

O Qe wsboe wd bk T P8
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OYO STATE

(A STATUTORY ORGANISATION OF THE OYO STATE GOVERNMENT)

FLOORS 17-19 COCOA HOUSE, PRIVATE MAIL BAG 5085, IBADAN. TEL: 62810 - 2
OUR REF: a2/128/Vol.3/27 TELEX NO. 31122 A1. CORP. NG.
YOUR REF: TELEGRAMS/CABLES: OYSICCO IBADAN

i T80 February, 4977
The Secretary to the Military Government
and Head of Service,
Office of the Military Governor,
Agodi,
Ibadan.

For the attention of Mr. Onajide:

Sharing of Assets

The former Western State Agricultural Investment Corporation and the
Western State Agricultural Credit Corporation were not dissolved until
June 30th 1976 and the various Corporations which took over the duties
and activities of these Corporations did not start functioning until

after July, 1977, and, infact, some cannot be said to be fully operational
now,

In order to ensure early sharing of assets, the Oyo State Investment &
Credit Corporation attempted to get a working group to prepare the accounts
of the two former Corporations and to deliberate on the 'modus operandi’
for sharing assets. The first effort has been partially successful as

the account of Western State Agricultural Investment Corporation up to
30th June, 1976 has been prepared but the Western State Agricultural Credit
Corporation account is yet to be prepared, and it is becoming increasingly
difficult to get people together. Even when the two accounts have been
prepared, they must be audited before the assets and liabilities are
shared along laid down principles.

In addition to this, there is also the question of the loan granted by the
Nigerian Agricultural Bank Limited to the former Western State through the
Western State Agricultural Credit Corporation, this is already referred to
wite, -2 you, vide our letter A.2/128/Vol.3/16 of Bth November, 1976 and your reply
R T 5 76+_Even though the matter is being referred to the law officers,
a concensus of all those involved in the operation of the loan would be
essential to the final settlement of the issue. It is to be noted also that
gsome items of which form part of the loan are yet to be distributed by the
HMinistry of Agriculture and Natural Resources (Engineering Division).

In view of the incorporateness of the parties involved in the above issues,
it has been difficult, if not impossible, to effect a meeting Ef minds, and
this is likely to continue 'ad infinitum' unless something concrete is done
immediately.

It is therefore suggested that a Committee be set up by the Governments
of Oyo, Ogun and Ondo States to handle all these issues and meke final
recommendation on the sharing of ALL assets and liabilities of the two
defunct Corporations - Western State Agricultural Investment Corporation
and Western State Agricultural Credit Corporation.

It will be appreciated if this letter could be given urgent attention
as lack of a decision on some of the issues (e.g. NAB 1oan) will adversely
affect some of the activities of this Corporation.

? 'ﬁ’ ( . !F i
A. Eg yis ; 1 (:h{ U 'fm—‘-s-“(. \\ ’f""

._,_1 &Ll\»!-a r<g
General lManager. . A O W R '
(7,4 ,_\]\- |
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S.M.G, & H.S.,—ww= (V"
Via Sec. (8D)g2r 714{"?»*
Pr. Sec. (8C), {/Z ‘3;"/l 76 £1%

I respectfully draw Your Excellency's attention to page ;5
containing a letter which was written by the General Manager .of Oyo

State Investment and Credit Corporation. In the letter, he stated

that the former Western.State Agricultural Investment Corporation
and the Western State Agricultural Credit Corporation were not
dissolved until June 30th 1976 and that the various Corporations
which took over the duties and activities of the Corporations did
not start functioning until after July, 1976. He also stated that
in order to ensure early sharing of assets, the Oyo State Investment
and Credit Corporation attempted to get a working group to prepare
the accounts of the two former Corporations and to deliberate on

how the zssets would be shared. According to the General Manager

the first effort had been partially successful as the account of
Western State Agricultural Investment Corporation up to 30th June,
1976 had been prepared but that of the Western State Credit

Corporation was yet to be prepared. The General lanager further

indicated in his letter that the loan granted by the Nigerian
Agriﬁultural Bank to the former Western State through the Western
State Agricultural Credit Corporation, even though it was referred
to the law officers, an agreement of all those involved in the
operation of the loan would be essential to its financial settlement.
He added that in order to solve the two issues raised in his letter,
he suggested that a committee be set up by the Governments of Oyo,
Ogun and Ondo States to handle the sharing of all the assets and
Tiabilities of the two defunct Corporations.

2e I support the suggestion put forward by the General Manager
that & committee be set up to do the sharing of both the assets and

the lisbilities of the former Western State Agricultural Investment

(]

Corporation

ciualiEe



and Western State Agricultural Credit Corporation.

e

E.A. Osbhdiran,
AS (sci 5y

993‘ February, 1977.

Bia The legal advice from the Ministry of Justice is that the
Nigeria Agricultural Bank Loans cannot be shared legally until the :
successors to the two Corporations have been given legal recognition
by the amendment of the appropriate Federal Decree. . Nevertheless I
recommend that the Chief Accountants of the appropriate Corporations
(i.e. Oyo State Investment and Credit Corporation) of the three
States should ﬁeet in Ibaden to expedite action and make proposals
for the sharing of Rssets and Liabilities of the former Western
State Agricultural Investment and Agricultural Credit Corpaorations
among the three States pending the amendment of the Federal Decree.
L. If Y.E. supports the recommendation above, it will be cleared

with the other two States s soon as possible.

ér.f'ﬂ%nnajine),
SEG- SID'}-

;QLTT-T)., 1977. Page 28 2
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5P/ C.201/ 384 8 March, 1977

The Secretary to the lllitary
Government snd Head of Service,

Ofiice of ths Illitary Governol,

Ogun State,

ABLON UL e

The Secretary to the Lilitery
Governument and lead of Service,

Office of the lilitary Governor,

Ondo Stateg

ATURE

gharing of Agsets

TFurther to my letter ITo. SP/C.204/307 of 17th February,
41977, I am directed to Porward herewith the photostat coby of
a letter Wc. AZXﬂE&/?ol.j/Q? of 7th February, 1977 in which the
fenernl lianager, Tnvestment and Credit Corporation of Oyo Statc
supgested that a Couni ttee be set vp by the Govemments of Oyo,
Ondo and Ogun States to make pecormendation on the sharing of
all the aessets end liabilitles of the rTormer .lestern Ctate
Axricultural Tnvestment Corporation and Lhe Former lestern State
Agriculbural Credit Copporation. 7The General ‘anager also
peferred to the question of deferminiing each Gtate's 1iability in
respeet of a loan ol Hl4,363,210.00 whieh the ligeria Agriculfiural
Aank Limi%ed granted to the former liestc 5tats Agricultural
Cradit Corporation. I should mention that I had eariicr forwarded
to you under cover ol my letier referred to above, & CORY of the
lcgal advice of the Qyo State golicitor-Genecral and Paraanent
geeretary, iinlstyy ol Justice to the effect that the pronulgation
of a Tederal Governumeni Decree on the sharing of assets should be
awaited before undertaking a revicw of the loan agrsement entared
into with the Nigeria Agricultural Zonk Timited.

0. The aforementioned legal advice of the Oyo State Solicitor-
General notwishstanding, I have bsen askzd to inform you taat it
ig our considered view at this end thet ihe Chief Accountants of
+he appropriate Corporations of the three gtates should neet in
Thaden at 2 date to be announced in order to nake proposals for
the sharing of the agsete and 1lisbilities of the two Corporations
mentioned in the preceding paragraph pending the promulgation of
a Tederal Government Decree as indicated above, It will there-
fore, be appreciated if you cang; please, let us have the benefit

orf your views oo +his propcsal.
ﬁLCQ;Pka ?
AN
e ?

-~

¥ “QI’{.‘

.

& ) (7. 0. Omobowal
..EShA}CHED %) for Secretary to the Lilitary
éf;,gvﬁmqﬂ % Governnent and Head of Service.
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OY0O STATE INVESTMEN AND CREDIT CORPORATION

(A STATUTORY ORGANISATION OF THE OYO STATE GOVERNMENT)

YOUR REF:

FLOORS 17-19 COCOA HOUSE, PRIVATE MAIL BAG 5085, IBADAN. TEL: 62810 - 2
OUR REF:

A2/128 Vol. 3/29 TELEX NO. 31122 Al. CORP. NG.
TELEGRAMS/CABLES: OYSICCO IBADAN

s ¥ March, 1977

Secretary to the Ifilitary Government
and Head of Service,

0ffice of the ldlitary Governor,

Agodi,

Ibadan,

Tor the attention of Mr. B. 0. Omohowale

Sharing of Assets
Western State Agricultural Credit Corporation

and

Western State Agricultural Investment Corporation

I refer to your lettexr SP/C.201/309 of 17th February, 1977. I am

pleased to inform you that it has finally been possible to convene a meeting
of representatives from the States of Oyo, Ogun and Ondo of all those
interested in the above Corporation with a view of finalising the accounts
of the two Corporations and the eventual sharing of assets.

It would be recalled that in my letter A2/128 Vo0l.3/27 of 17th February,
1977, I called for the setting up of a conmittee to finalise the accounts
of the Corporations and make recommendation on the sharing of the asseis.
This appeal was made to your office in desperation after all efforis to
convene a meeting had failed. Now that it has been possible to get

started and 2 plan of zction has been drawn up, i1t may not be necessary to
establish the comnittee any more. However, if such a committee has been
formed, it will be guided by the spirit of the last meeting and all efforts
would be made to assist it in achieving the desired goal.

Paragraphs (2) and (b) of your letter under reference can only be finalised
after the final accounts had been prepared and audited and on the

agreement of the three states involved., I would like to say that we should
continue fo press for an early conclusion of the accounis so that the
matters raised in your letter could be a natural follow-up, You will be
kept informed of progress on these issues.
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TELEGRAMS : SECMILGOV
PRIVATE MAIL BAG No....20

> hL\- 2| CONFIDENTIAL 2666

T TELEPHONE : ... 2.2 5 e
el 2 % ¢
-i'ﬂ'f“ 3 2_‘50 Esxa 7

¥{e  MILITARY GOVERNOR

= o

ABEOKUTA - OGUN STATE, NIGERIA

Your Ref. Nao.............

All  cominunications  should be
addressed to the Secreiary to the

?fii[ary Government and Head of ’Dgfb'
eryice quoting :
Our Ref. NOC'43/106 Date February,. 1977«

The Secretary to the Military

Government and Head of Service,
Office of the Military Governor,
Oyo State, ;
Ibadan.

- -

(For the Personal Attention of Mr. E. O. Omobowale)

Western State Agricultural Credit
Corporation.

I am writing to acknowledge the receipt of your
") letter No.SP/C.201/307 of 17th February, 1977 concerning-
| the above-mentioned subject and to say that the points
raised therein are being studied. Another communication

will be addressed to you in due course.

e
(R SO
(T, A. Taiwo)
for Secretary to the Military
o G4 Government and Head of Service.
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PARASTATALS

g
SC.18/164 |S March, 1977

The Manager,

Operations Department,

Nigerian Agricultural Bank Ltd.,
18/19 Ahmadu Bello Vay,

KADUNA .

Western State Agricultural Credit Corporation

With reference to your letter P-YYS10W106 of 25th
January, 1977, I quote below, the comments of the General
Manager, (ndo State Agricultural Credit Corporation, who was
also, at the time of the transactions, the General lManager
of the now defunct, Western State Agricultural Credit
Corporations

"I wish to refer to your letter No. SC 18/150 of 22nd
February, 1977 and to explain that the total loan
approved by the Nigerian Agricultural Bank for the
former Western State Agricultural Credit Corporation
was N4,368,210.00 (Four million, three hundred and
gixty eight thousand, two hundred and ten naira).

2. The agreement reached by the Western State
Agricultural Credit Corporation before the dissolution
of that Corporation was for the three states of the
former iestern State to inherit the loan on the basis
of 44, 31 and 25 per cent for Oyo, Ondo and (gun
States respectively. Shared on that basis, Oyo

State should inherit %1,922,012.40 (One miklion,

nine hundred and twenty two thousand, and twelve

naira and forty kobo), Onde State should inherit
N1,354,145.10 (One million, three hundred and

fifty four thousand, one hundrecd and forty five

naira and ten kobeo) while Ogun State should inherit
¥1,092,052.5 (One million, and ninety two thousand
and fifty two naira and five kobo). The same amounts
would be guaranteed by the respective State povernments.

de Another agreement reached by the Western State
Agricultural Credit Corporation before its dissolution
was that each State should be responsible for the

repayment to Nigerian Agricultural Bank the unrepaid
loan that was disbursed within its borders by the
estern state AgrlcquuraI Credit Cor oration. The
Yoans disbursed in each sState consisted ol loans

to farmers for rice and maize production and

withdrawals for storage equipments and construction
of storage housecs.

4, The details of disbursement for storage

facilities in the three States are as shown in
Annexure A. It is the total for each State on
Zomexure A plus the loan disbursed in 1976 crop

-t
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year to farmers for food produet on within each
- SFQtB that was to be repaid by each State. Wwhile
figures disbursed for food production in 1976 in

.4 ,; Uyo and Ugun States are not immediately available,

Annexure B shows the total cutstanding loans {for
Storage and foed crops) dishursed within Ondo

state and to be repaid by Ondo state Agricultural
Credit Corporation.

5. It would be observed from above that it seens
as if there is a mix up in the letter ho, C.43/92
of 6th Janvary 1977 from Ugan State Governor's
Office that ¥1,305,518.00 represents what has been
used to [finance projects physicaliy located in

Ogun State. The figure neither represents 25 per
ccnt of the N4,368,210.00 nor the actual anmount
disbursed by Western State Agricultural Credit
Corporation in Cgun State for rice and mpize
productinn and storage facilities. What Ogun

State really mesns is that its government would
guarantee 25 per cent of the original ¥4,368,210.00
anc repay the outstanding amount disbursed for

rice and maize and storage facilities in Ogun State
under Western State Agricultural Credit Corporation.

6. From Annexure B, the Unde 5tate Agricultural
Credit Corporation's proposal is that the NG86,457.90
disbursed within Onde State would be repaid by

this Corporation and that the State government

should guarantece 31 per cent (or N1,0554,145,10) of
the original N4,368,210.00 loan from Nigerian
Agricultural bank ..." SGp

(T.0. Olotu)
General Manapger.

2. The proposal put forward in paragraph 6 above, by the
General Manager of the Ondo state Agricultural Credit
Corperation, is endorsed to You for cownsideration..

[
(J.B. Abegunde)
for Secretary to the Military
Government and Head of Service.
Office of the Military Governor,
¢ Akure.

’mhﬁarch 1977.
Ref. No. SC.18/164A 1S 3

The Secretary to the Military

Government and Head of Service,
Oyo State, _
Ibadan.

The Secretary to the Military
Government and Head of Service,

Ogun State,

Abeokuta.

bove for information, please. This is wlthout_pregudlce
to thg suggestion of the Secretary to the M111tar{ govgiﬁmgaz,
Oyo State, for a meeting to resolve issues connec etigl b
sharing of the assets and liabilities of the defunf tein o
State Agricultural Investment Corporation and the ues e
Agricultural Credit Corporation.

)

for Secretary to the Military
fl él_ Government and Head of Service,
T . C Q?( )
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S.M.G. & H.S.

Via Sec. (8D) & %IZ}

I hereby respectfully recall that I disclosed inter alia
in paragraph 2 of my submission at papges 303 - 306 that the
llanager of the INigerian Agricultural Bank had informed the Secre-
taries to the liilitary Governments and Heads of Services for
Oyo and Ondo Stateﬁ, vide his letter at page 300, that Ogun State
had opted to guarantee its own share out of a loan of
¥L,368,210.00 which the N.A.B, Ltd. granted to the former
Western 8tate Agricultural Credit Corporation. The Secretary
to the liilitary Government and Head of Service for Ogun State
claims in the letter at pege 302 that Ogun State's share out of
the loan is ¥1,305,518.86.
P It will be recalled that the lManager, N.A.B. had earlier
advised that the NW,A.B. loan could be reviewed by :-
(i) making each State to guarantee its own share of
the loan which would be the sum total of the
amount spent on projects within the State out of
the said locan
or (ii) the adooption of the Ll : 31 : 25 ratio which was
adopted in the sharing of the assets and liabili-
ties wi thin the three States - for purposes of
guaranteeing the N,A.B, loan.
We subsequently sought the legal advice of the Solicitor-General
on the matter. This legal advice hasSince been obtained and it
has been communicated to the Secretaries to the lilitary Govern-
ments and Heads of Services for Ondo and Ogun States respectively
vide the letter at pages 307 - 308 of this file so that we can
have the benefit of their views on the legal advice of the SG.
vis-a-vis the aforementioned suggestion of the lanager, NAB T.td.
e The Secretary to the Military Government and Head of Service
for Ondo State has now endorsed to you and the Secretary to the
lilitery Government and Head of Service for Ogun State, the letter

at pages 387 - 388 in which the G, Ondo State Agric. Credit Corp.
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indicated inter alia that :-

(1)

(ii)

(iid)

(iv)

(v)

(vi)

(vii)

the agreement reached by the Western State
Agricultural Credit Corporation before it

was dissolved was that the three States should
inherit the N.A.B. loan on the basis of

4ly, 31 and 25 per cent for Oyo, Ondo and Ogun
States respectively;

on the basis of the agreéd ratio, the amount
which each State should guarantee should be
stated hereunder :-

(a) Oyo State - ®{,922,012.40

(b) © Ondo State B1,354,145.10

¥1,092,052.50
EL,368,210.00

(¢) Ogun State
Total

another agreement resched by the former Western
State Agric. Credit Corporation wss that each
State should be responsible for the repayment to
the Niperian Agric. Bank the unrepaid loan that
was disbursed within its borders by the defunct
W.8.A.C.C. ;

the loans disbursed in each State consisted of
loan to farmers for rice and maize production
and withdrawals for storage equipments and
construction of storage houses;

the details of disbursement for storage facilities
in the three States are as shown in Ammexure 'A'
at page 387;

fZnnexure 'B' at page 340 shows the total
outstanding loans (for storage and food crops)
disbursed within Ondo State and to be repaid by
Ondo State Agric. Credit CorPoration;

relevant facts about the loan disbursed for food
production in 1976 in Oyo and Opgun States were

not available;

4-0/3
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The GIf, Ondo State Agric. Credit Corporation, therefore,
arpgued that there was a mix-up in the letter at page 302 in
which the SK3 & HS for Cgun State claimed that ¥1,3%05,518.86
represented what had been used to finance projects physically
located in Opun State as the figure neither represented 257 of
the sum of BL,368,210.00 nor the actual amount disbursed by the
former Western State Agric. Credit Corporation in Ogun State for
rice and maize production and storage facilities.
L. It is my humble suggestion that this State should guarantee
and or repay that part of the aforementioned loan which was spent
on projects located in Oyo State. The GN I.C.C.0.S. had earlier
been requested vide the letter at papge 309 to expedite action in
(i) identifying the projects located in Oyo State
on which part of the Agric. Bank loan of
#¥4,368,210.00 was spent;
and (ii) determining the amount of money spent on the
projects identified out of the said loan of
Bl ,368,210.00.
On the return of file and subject to your approval, the GI,
I.C.C,0,.8. will be asked to comment on the explanations made by
the CGl, Ondo State Agric. Credit Corporation in his letter at
pages 387 - 388 before further action is taken on the matter

at this end.

Mo Zn2

(E. 0. Omobowale),
Prin. Sec. (8C)

3/ ¥arch, 1977.
/ ;LJ; See
il

MJMW/{
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82/C. 201/394 5 april, 1977

The General lManager,

Investment and Credit Corporation
of Oyo State,

P.M.B. 5085,

Ibaﬂaﬂ-- A

Vest State jeultural Credit Corporation

F 307 Further to my letter No. SP/C.201/309 of 17th February,
¢ 905 1977 %o which your letter No. A2/128_Vol.3/29 of 4th March,
‘==— 1977 would appeer to be en interim reply, I wish to foruverd
(' = . herevith for your comments, an endo ent No. SC.18/164L of
| " 77 15%h Harch, 1977 by the Secretary to the Military Government
and Head of Service, Akure on the explanations said to have
been made by the General Manager, Ondo State Agricultural
Credit Corporation on the 34,368,210.00 (Four million, three
hundred and sizty-eight thousand, two hundred and ten naira)
loan approved by the Higerian Agricultural Benk for the
former Western State Agricultural Credit Corporation.

2. Please treat as urgent.

('LDl&IODOjOWDlo), [
oy Tor Secretary to the lMilitary [ )
.\, Government and Head of Service, A
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P.M.B. 2165,

NIGERIAN AGRICULTURAL BANK LTD. 18118 AHMADU BELLO WAY,
’ KADUNA.

PHONES:
GEN. MANAGER 42203

23561 EXT. 290
PROJECTS 42204
OPERATIONS
ADMIN, E FIN, 42205
TELEGRAMS: NAGRIBANK

TELEX: 71115 NABANK NG

30th March, 1977

Our Ref: P-YYS10W10

The Secretary to the Military Government
and Head of Service, Ogun State.

/ The Secretary to the Military Government
and Head of Service, Oyo State.

Dear Sir,

Western State Agriculturel Credit Corporation

e

E i

Reference our letters of 4th August 1976 and 13th October
1976 we hereby attach a photocopy of a letter received from
D .-/ = the Secretary to the Military Government and Head of Service,
I 'E-Fb A ? Ondo State in respect of the above matter.

We shall be pleased if you go through it critically and
let us have your comments if any.

Yours faithfully,
NIGERIAN AGRICULTURAL BANK LIMITED
i

e

(C. E. Nwachuku)
MANAGER, OPERATIONS DEPARTMENT

cc: The Perm. Sec. MANR, Abeokuta, Ogun State

n " " " Akure, Ondo State
n n L n Ibadan, Oyo State

BWL o ﬁpﬂe f& The General Manager, W.S.A.C.C., Ibadan, Oyo State.

-

Area Office-Ibadan.
/'g,.e:e (g-c' } ARy 4.0

FREE ' [+
IRECTORS: DR.W.0.UZOAGA (CHAIRMANI], J.M. AKINSUNMADE, E.O. A¥Q, DR, H.A. EJUEYITCHIE, E.A.0. FASHORQ,
G.0. OBATOYINBO, B.S. OLORUNTOBA, C.N. NWAGWU, W, SAMAILA

bfy-
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The Manager,

Operations Department,

Nigerian Agricultural Bank Ltd.,
i8/19 Ahmadu Bello Vay,

KADUNA .

Western State Agricultural Credit Corporation

With reference to your letter P-YYS10i/106 of 23th
Januvary, 1977, I quote below, the comments of the General
Manager, Ondo State Agriculiural Credit Corporation, who was
also, at the time of the transactions, the General Manager
of the now defunct, Western State Agricultural Credit
Corporations:

"T wish to refer to your letter No. SC 18/150 of 22nd
I"'ebruary, 1977 and to explain that the total loan
approved by the Nigerian aAgricultural Bank for the
former Western state Agricultural Credit Corporation
was N4,368,210.00 (Four million, three hundred and
sixty 01gh thousand, two hundred and ten naira).

2. The agreement reached by the JWestern bState
Agricultural Credit Corporation before the dissolution
of that Corporation was for the three states of the
former Jestern State to inherit the loan on the basis
of 44, 31 and 25 per cent for Oyo, Ondo and Ugun
states respectively. Shared on that basis, Uyo

State should inherit #1,922,012.40 (One miglion,

nine hundred and twenty two thousand, and twelve
naira and forty kobo), Ondo State should inherit
71,354,145.10 (One million, three hundred and

fl_uy fnLr thousand, one hundred and forty five

naira and ten kobho) while Ogun State should inherit
3#1,092,052.5 (One million, and ninety two thousand
and ;1f ty two naira and five kobo). The same amounts
would bhe guaranteed by the respective State povernments.

3. Another agreement reached by the iWestern state
Agricultural LTOdlb Corporation befosc its d1bsolLtlun
was that each State should be responsible for the
repayment to Nigerian Agricultural Bank thqunsenajd
lean that was dl%bUlSEd within its bc;dehh by the

: wcs ern &uaae HJ“WCULLUEQE Credit Co [O-PGP*LTGﬁo The
Joans disbursed in each State consisted of loans
to farmers for rice and maize productlon and
withdrawals for storage equipments and construction
of siorage houses.

4, The details of disbursement for storage

facilities in the three states are as shown 1 in
Annexure A. 1t is the total for cach State on
AIMeXure i . plus the loan disbursed in 1976 crop

aqqu/fa
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year to farmers for food productc on within cach
State that was to be repaid by each state. While
figures disbursed for food production in 1976 in
Oyo and Ggun States are not immediately available,
o Annexure B shows the total outstanding loans (for
‘storage and food crops) disbursed within undo
gtate and to be repaid by Ondo state Agricultural
Credit Corporation.

5. It would be observed from above that it seecns
as if there is a mix up in the letter No. c.43/92
of Gth January 1977 from Ugun State Governor's
0ffice that #1,305,518.00 representis what has been
used to finance projects physically located in

Ogun State. The figure neither represents 25 per
cent of the N4,368,210,00 nor the actual amount
disbursed by wWestern State agricultural Credit
Corporation in Ogun State for rice and maize
production and storage facilities. Wwhat Ogun

State really means is that its government would
guarantee 25 per cent of the original 34 ,368,210.00
and repay the outstanding amount disbursed for
¥ice and maize and storage facilities in Ogun State
under Western State Agricultural Credit Corporation.

6. T©rom Anmnexure B, the Undo State Agricultural
Credit Corporation's proposal is that the [386,457.90
disbursed within Ondo State would be repaid by

this Corporation and that the State government

should guarantee 31 per cent (or ﬁ1,354¢i45,10) of
the original 3i4,368,210.00 loan from Nigerian
Agricultural Bank ..."

; k:‘"b

(T.0. Glotu)
General Manager.

2. The proposal put forward in paragraph 6 above, by the
General Manager of the Undo state Agricultural Credit
Corporativn, 1is endorsed to you for consideration.

\ E:f:zzrhﬁ*‘*a:;\ e
={:Fs1. Abegunde K
for Sceretary to the Military
Government and ilead of iervice.
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CONFIDENTIAL
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SP/C.201/399 (3—April, 1977

The Secretary to the Military
Government and Head of Service,

0ffice of the Military Governor,

Ogun State,

ABEOKUTA.

Western: State Agricultural Credit
orporation

I wish to refer to previous correspondence ending
8 in with your letter Ref. 0.43/[06 of 28th February, 1977 on

ﬁ F P
S )
% ~
P - ]

the subject above and to request for the favour of a full
reply to my earlier letter Ref, SP/C,201/307 of 17th February,
1977 and its attachment:c.

=

('Lola Oﬁojowolo),
Lor Secretary to the Iilitery
Government and Head of Service.

CONFIDENTIAT,

L
\-_.
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SP/C.201 /400 (2~ April, 1977

The Manager,
(Operations Department),
é erian Agricultural Bank Ltd.,

N

18/19 Ahmadu Bello Vay,
PM.B. 2155,

KADUNA.,

Vestern State Agriculbursl Credit Corporation

I wish to refer to previous correspondence ending with
your letter Ref. P=-YYS10W{06 of 30th March, 1977 and the
attachrnent on the subject above and Lo say that we are still
trying to sort out the issues involved with the other State
Governments and with our owm functioneries concerned.

24 You may therefore expect to read further Ifrom us as
might be necessary.

- 3('Lola.Sonowolo).
~ =7 for Secretary to the Military
'Y Government and Head of Service,

COIIF IDENTTAT
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