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Chief I.0s Dina,

Thank you for your illuminating minutes of 6th April,
1963, on the proposed creation of the new Department which 1s to
deal with the re=appraisal and re-designing of our Economic
Progranme under the current Six-Year Development Plan. At least
we are both agreed that there is a real need for such Department.
The longer we delay in setting it up the more the Region is losing
in terms of quick substantial economic development and of the
chances of achieving our alme and objects in the time we have set
ourselvess I have to ask you, therefore, to devote all your
energy from now on to setting up this new service as quickly
as possible.

2e To expedite matters, it will be necessary for you to
transfer to a new office somewhere in the Treasury Buildings or
in the Premier's Office, and take on some skeleton staff, which
I have no doubt you will be ablw to obtain from the Treasury and/or
from the Economic Division of the lUinistry of Economic Planning
and Community Bevelopment; and get to work in producing a working
plan, which would lead to the objeetive which the proposed Depart-
ment is expected to fulfil.

e In view of this new project, I have decided to abolish
the post of Head of Service and of the Chief Secrectary to the
Government with immediaste effectes I propose to adopt the same
arrangement as the other Regions for looking after the affairs
of the Service, without a Head of Service who is so designated,
and propose to seek the cooperation of the Public Service Commission
in this Begard.

Lo I vipualize that you will have to do o lot of study and .
hold consvltations with the Honourable Minister of Finance, the'iu
Public Service Commission, the Treasury and perhaps with some
outside Agencies who may be able to give you some useful ideas
at this inltial stage about working out deteiled schedules of
your new duties and the staff required.

5e Please note that I am not unnindful of the proposals
set out in your minutes with regard to the re-grouping of
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certain divisions, old and new, and putting them under you.
From the directive I have glven above it would be clear to you
that I attach considerable importance to getting the new
Department goj.ng end would not iike. anything to impede you in the
process. Thus by r;ﬂiev:tng you of the extraneous responsibilities
of the Headship of the Treasury and of the Service I expect you
to have enough time to devote to the new assipgnment and .
to show substantisl results of your efforts at no distant date.

i, o 1

(Squ Akintola)
6/5/1963.



Chief Ta0e Dina,
Thenk you for your illuminating minutes of 6th Appil,

1963, on the proposed ereation of the new Depertment which is to
deal with the re-appralesel and re=desipgning of our Feonomic
Programme under the current Six-Year Development Plane At leant
we are both agreed that there is a resl need for such Depertment.
The longer we delay in setting it up the more the Region is losing
in terms of gquick pubstantial econonic development and of the
chances of achieving our aims and objeets in the time we haove set
ourselveses I have to édk you, therefore; to devote all your
energy from now on to setting up this new service as quickly
as possiblee

2o To expedite matters, it will be necessary for you to
tronsfer to a new office somewhere in the Treasury Buildingss or
in the Premier's 0ffice, and take on some skeleton staff, which
I have no doubt you will be ablwe to obtain from the Treasury ond/or
from the Heonomie Division of the lMinistry of Economic Planning
and Community Developnmenty and get to work in producing a working
i plan, which would lead to the objective which the proposed Deport-
nent is expected to fulfil,

3e In view of this new projeet, I have decided to sholish
the post of Head of Service ond of the Chlef Seerctary to the
Government with immediste effecte I propose to adopt the same
arrangenent as the other Reglons for looking after the nffaifa
of the Serviee, withoui a MHead of Service who is so0 designated,
and propose to seek the cooperation of the Public Service Cemmiﬁ#ian
in this Begard. ;

Le I visualize that you will have to do a lot of study and
hold consultatlons with the Homourable !linister of Pinance, the

Publie Service Commission, the Trensury ond perhops with some

outside Agencies who may be able to give you some useful ideas } \
at this inltial stage about working out detailed schedules of
vour new duties and the staff requircd.

Se Plezse note that I am not unmindful of the proposals
set out in your minutes with regard to the re-grouping of
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certain divisions, cld and new, and putting them wnder you,
From the directive I have glven abeve it would be clear to you
that I attach considerable importance to getting the new
Department geoing and would not like anything to impede you in the
processe Thus by relieving you of the extranecous responsibilities
of the Headship of the Treasury and of the Service I expeect you
to have enough time to devote to the new assipnment and
to show cubstantial results of your efforts at no distant datos

(SeLs Akintola)
6/5/1963



The Chairman,
PeSelop

In the concluding parts of the Report on my
Overceas Economic lMission, attention was invited to the

need to create a sultable machinery for the purpose of
implementing the vecommendations of the Economic Hisslon
ond for carrying out certain follow-up actions taken at

a personal level at the different places visited by the
Hissione The Report envisaged that some arrangenentihage to
be made "so as to ensble a top level official of the

Government to devote some of his time to the pursuit of

set
such action and negotiations, without any adverse effec

"
on the successful dischearge of his mormal duties"e

20 The execution of our six-year Development
Programme has suffered serious setbacks due to a number of

circumstances which I need not enumerate here, and to make

leeway, special steps liave to be taken to do a reappraisal
and re-designing of our projeects in such o way as to ensure
that they can be carried out expeditiously and under most
favourable circumstancese [~ wnh G4 What e 87 e i

3e I have given very serilous consideration to this matter
and I have come to the conclusion that the best woy to achieve
this is to set up a speeial @apartmenﬁ under the Headship of
a very senior offiecial who must be a trained Economist
with considerable experience and knowledge of the actual and
potential manpower and other economic resources of this Region
and how they con be harnessed. IHe must be sufficlently free
to move about and hold consultations as may be necessary
with the Federal Government and other agencies both local
and abroad with a view to stimulating the interest of foreipgn,
commereial and industrial entrepreneurt in, and to promoté?;n
general the economic development of this Regione His
activities and the contacts which he would make in this position

Chief
would make him admirably suitable to act as SmmmmaX Adviser

to Government on general economic matterse
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Le The main functions of the proposed department would be:-
(1) To study the six-year development programmes
(11) To undertake the necessary preparations that would
facilitate the execution of the programmee.

(111)% give directions to sppropriate Ninistries ond
Pgencies to produce designs whereby the projects
would attract loans, grants, and necessary technieal
assistance and to co=-ordinate the various schenes
relating te these which would be submitted by the
Uinistries.

5e It is my aim that this new department which will be
designatedeccoccenscoce ©000000800000000009000005000000000908000
should be directly responsible to me.az 1t will be given adequate
supporting staff to enable 1t to carvy out its functions efficiently.
At the same time, it will be in regular and constant
communicatlon with the Ministry of Reconomic Planning ond Community
Developmente :
6e . The Head of the Department will be expected to meet
- 1= ~ommittee wilth the Honourable the lUinister of
"~ *he lNinmster of Works and

\

"= of Finonce

I should be grateful if you and your colleagues of the Public
Service Commission would give immediate consideration to
appointing Chief Dina 08:0000000000020000000000000000000086000
Thereafter, I will dirveet that Chief Dina should let me have his
proposal for the necessary supporting stoff for his Deparitment

for consideration by the Treasury Board in due courses Whether Chief
Dina, when appointed, will be able to discharge his new duti~-






The Chalirman,
Pl S.c L ]

In the concluding parts of the Report on my
Overseas Economic Mission, attention was invited to the
need to create a suitable machinery for the purpose of
implementing the recommendations of the Economic Mission
and for carrying out certain follow-up actions taken at
a personal level at the different places visited by the
Missione The Report envisaged that some arrangements hagy to
be made "so as to enable a top level official of the

Government to devote some of his time to the pursuit of

such sctions and negotiations, without any adverse effect

on the successful discharge of his normal duties".

2e The execution of our six-year Development
Programme has suffered sericus setbacks due to a number of

circumstances which I need not enumerate here, and to make

leeway, speclal steps Have to be taken to do a reappraisal
and re-designing of our projects in such a way as to ensure
that they can be carried out expeditiously and under most
favourable circumstances.

e I have given very sericus consideration to this matter
and I have come to the conclusion that the best way to achieve
this is to set up a special,ﬁépartment under the Headship of
a very senior official who must be a trained Economist
with considerable experience and knowledge of the actual and
potential manpower and other economic resources of this Region
and how they can be harnessed. He must be sufficiently free
to move about and hold consultations as may be necessary
with the Federal Government and other agencies both loecal
and gbroad,with a view to stimulating the interest of foreign,
commercial and industrigl entrepreneurs in, and to promot‘ﬁ}n
genera%,the economic development of this Region. His
activities and the contacts which he would make in this position

would make him admirably suitable to act as Eggégii Adviser
te Government on general economlc matterse

-
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Ue The main functions of the proposed department would be:-

(1) To study the six-year development programmes
(11) To undertske the necessary preparations that would
facilitate the executicn of the programme.
(:I.ii)?@%ive directions to appropriate Ministries and
Agencies to produce designs whereby the projects
gould attract loans, grants, and necessary technical
assistance and to co-ordinate the various schemes
relating to these which would be submitted by the
- Ministries.

Se It is my alm that this new department which will be
designatedecsccecccococ0a000600000000c00800000000000000000000008
should be directly responsible to me.qﬁﬁfI; will be given adequate
supporting staff te enable it to carry out its functions efficientlye.

At the same time, it will be in regular and constant
communication with the Ministry of Economic Planning and Community
Developmente

6o The Head of the Department will be expected to meet
very regularly in committee with the Honourable the Minister of
Trade and Industry and the Honourable the Minmster of Works and
Transport as Members, and the Honourgble the Minister of Finance
as Chairman, in order to give the new Department a strong Government
backing which a Ministerial Committee can provide. From the
survey and consultations which I have held, T have come to the
conclusion that the only person in the Service of Western Nigeria
who possesses all the attributes necessary for the efficlent
administration of this Department is Chief I.0. Dinay; O<B.E.,

I should be grateful if you and your colleagues of the Public
Service Commission would give immediate consideration to
appointing Chief Ding aS..ccccccccscscccsscosssscscscsscsscape
Thereafter, I will direct that Chief Dina should let me have his
proposal for the necessary supporting staff for his Department

for consideration by the Treasury Board in due course. Whether Chief
Dina, when appointed, will be able to discharge his new duties
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certain divisions, o0ld and new, and putting them under you.
From the directive I have given above it would be clear to you
that I attach considerable importance to getting the Bﬂwyﬁﬁbﬂéj \
Department going and would not like anything to impede you in the
process. Thus by relieving you of the extraneous responsibilities
of the Headship of the Treasury and of the Service I expect you
to have enough time to devote to the new assignment and

t0 show substantial results of your efforts at no distant date.

(SeL. Akintola)
6/5/1963 ;
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