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TO ALL DIRECTORS, é
GDU'A IXVESTMENT COMPANY L1MIIRD ok

Dear Sirs,

NOTICE OF BOAKD MEETING

NOTICE is hereby given that the next meeting of the Board
of Directors of this Company will hold on Tuesday, 14th
April through Wednesday, 15th April, 1981. The meeting
starts at 10.00 a.m. and will take place in the Board
Room, Floor 21, Cocoa House, Ibadan.

I enclose herewith the Agenda and other board papers in
connection with the meeting.

Kindly note that accommodation has been reserved for the

nights of 13th, 14th and 15th of April, 1981 at the Pramier
Hotel, Ibadan, for all di-ectors residing ocutside Ibadan. S

Yours faithfully,
for: ODU'A INVESTMENT COMPANY LIMITED

6ﬁ2§;18),

(S -
mpany Secretary/Legal Officer

[y 635 Serretﬁries to the State Governments,
(ﬁ;_ Ovo, Ondo and Ogun States.
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GOLTA  INVESTOCNT COMPANY  LIMILED

SUTH MEELING OF THE BOARD

ASCER N DA

DATE: TUESDAY, APRIL 14, 1981
TIME: 10.00 a.m.
PLACE: FLOOR 21, COCOA HOUSE, IBADAN
s CONFIRMATION OF THE MINUTES OF THE 39TH MEETING
2. MATTERS ARISING FROM THE MINUTES
(i) Tourist Centre (Odu'a Motel, Badagry)
(ii) Great Nigeria Insurance Company Limited -
(iii) Wema Bank Limited
(iv) Odu'atex - Expansion Programme
(v) Western Hotels Limited - Management of
Premier and Lafia Hotels
(vi) Lagos Airport Hotel Limited
(vii) Odu'a International Hotel
(viii) National Bank of Nigeria Limited and
Wema Bank Limited - Increase in Equity Base
(ix) Union Beverages Limited - Expansion Programme
and other matters affecting the board of the
company.
(x) New Investments
(xi) Appointment of Nominee Directors - Odu'a Printing
Company Limited
(x1ii) Appointment of Sir de Wilmot
'ixiih) Loan to the Ogun State Government
3. INVESTMENT STRATEGY: Memo No.BD(Bl)l%Qé
4, FISHERIES SERVICES COMPANY LIMITED:.- Memo No. BD(81)20
EXPANSION PROGRAMME: pf’ -2

5. WEFISHCO LIMITED - DISCIPLINARY ACTION Memo No. BD(81)21 i
AGAINST THE GENERAL MANAGER Y- s
r = o] 3
8. GROUP SALARY STRUCTURE AND FRINGE ..o yo. BD(QU.:% )
7 ACQUISITION OF SHARES IN AFRICAN
PACKAGING COMPANY LIMITED: ‘temo No. BD(&1 ng'g/—ﬁ
8. REH2SOD: PSTATES LIMEIRD = W BROJRCIS - w0 o ppslso

7 70
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MINUTES OF 'THE SYUTR MFETING OF THE BOARD thﬂiﬂf_ i
THE EXFCUTIVE COUNCIL CHAMIBERS, ABEOKUTA, OGUN STAI'E ON
PHURSDAY, 19TH _MARCH, T981, ~AND FRIDAY, ~20TH MitcH, 1981
PART I - 19TH MARCH, 1981
PRESENT
Chief (Dr.) T.A. Oworu - Chairman
Mr. Duro Oyekanle - Director
Mr. A.A. Babalola - Director
Mr. C.0.S. Oseni : - Director
Mr. J.D. Onibon - Director
Dr. Tunji Otegbeye - Director
Chief A.B.0O. Soboyejo, - Director
° Mr. F.O. Mogaji - Ag. Group Managing Director
ABESENT
Mr. Kofo Popoola - Director
Prof. A. A. Ademosun - Director

IN ATTENDANCE

Mr. S. A. Onadele - Company Secretary/Legal Officer

472. - COMMENCEMENT

z * The meeting commenced at 10.00 a.m.
' The Chairman informed members that Prof. A.A. Ademosun had

taken permission to be absent from the day's meeting while
Mr. Kofo Popoola sent a letter of apology for inability to
attend.

473. APPOINTMENT OF A NEW DIRECTOR

473.1 Upon a motion moved by Chief Soboyejo and seconded
by Mr. Oyekanle, the Board unanimously resolved
"THAT MR. JAMES DADA ONIBON be and is
hereby appointed DIRECTOR of the
Company" .
The Chairman welcomed Mr. Onibon to the Board and

wished him a successful tenure of office.

473.2 The Board noted correspondence dated 15th January

1981 and 22nd January, 1981 respectively addressed
to the Company by Chief G.B.A. Akinyede, former

Chairman, in connection with his exit from the Board.

B
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5

CONFIRNATTON OF %HE MiNUTES OF THE 38TH MuRVING

The Board confirmed the minutes of the 38th meeting after

incorporating few amendments.

MATTERS ARISING FROM THE MINUTES

475.1

Reorganisation of Odu'a Investment Company Limited:
Review of Sharebolders' Directives

The Chairman reported the discussions he had on the

matter with their Excellencies, the Governors of Oyo

and Ogun States and the Deputy Governor of Ondo

State. Management placed before the Board a letter

dated 17th Fébruary,1981, addressed to the Company by

the Secretary to the Government of Oyo State, which
taken

contained the decisiong&by the Governors at their

meeting held in Lagos on 26th January, 1981, affecting

Odu'a Investment Company Limited and its subsidiaries.

The Board decided to consider each aspect of the

letters-

;475.1.1 Great Nigeria Insurance Company Limited

The Board noted the directives of the
Governors which stipulated, among other
matters, that the appointment of the
major contractor should be terminated
forthwith. The Chairman informed the
Board that Mr. Olaniwun Ajayi, the Chairman
of the board of the comﬁany,had asked for
an appointment to see him with regard to
the arrangement for re-awarding the contract.
The Board decided that the Chairman, Dr.
Tunji Otegbeye, Chief Soboyejo and the Ag.
Group Managing Director, should grant the
interview requested and fhe opportunity
should be taken to bring home to the board

of ihe company, the need to enforce Group

./3
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476.1.2

475.1.3

leve

H

policy and maintain disciplinc amohg tha

boards ol subsidiary companies. The
opportunity should also be taken 10 clarify
the issues concerning the appointment of

Exccutive Directors for the company.

Wema Bank Limited

The Chairman reported the series of discussions
he and Prof. A.A. Ademosun, Mr. A.A. Babalola,
and the Ag. Group Managing Director, had with
Mr. L.A. Agunbiade, and the:ﬁhurrmmmqﬁ'mf1he
board of Wema Bank Limited with regard to
the impasse between Br. Agunbiade and his
Directors. He said that the result of the
discussions was that he became satisfied
that Mr. Agunbiade_confirmed the charges

1led against him by Chief Y.A. Akande

with respect to Mr. Agunbiade's varioﬁs acts
of encouraging the branch managers of the
Bank to grant loans to some persons against

the Bank's regulations.

The Board noted the persistent call by the

Directors of the Bank-to remove Mr. Agunbiade
as Chairman of Wema Bank Limited. The

Board further noted that the Governors of

Oyo, Ondo and Ogun States inténded to

discuss the matter with Mr. Agunbiade. The
Board then discussed the pre;ent situation

of things in the Bank and unanimously

resolved to advise the Governor of Ondo

State to agree to the removal of Mr. Agunbiade:

The Chairman, Dr. Oworu, was mandated' to
discuss the matter at the earlicst opportunity

with His Excellency.

SeA
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475.1.4 The Board approved the Jp~ummwndaliuws ni
the Directors of the Banﬁéxhat Mr. J.A.
Court be appointed chief executive oOn the
terms and conditions circulated at the

meeting.

475.1.5 The Board further decided that upon Mr. Court
confirming that the services of Chief Y.A.
Akande, the former Managing Director of the
Bank,were no longer needed by him, Chief
Akande's appointment should be determined
not later than the end of March and all
his entitlements paid to him subject, however,
to deduction of any money owed to the Bank
and the perfection of securities for all

the loans he might have taken.

A75.1.6 Odu'a Textile Industries Limited:

The Board noted that the Governors were not
pressing for changes in the management of

the company. Tﬁe Chairman, however, reported
that he had to intervene in the ¥6.9 million
loan application of the company with the
National Bank of Nigeria Limited as a result
of which the Bank entered into certain
arrangements with Wema Bank Limited so that
the former would not be contravening banking
1gwg_“be granting the loan on the guarantee
ofdbﬁU‘A. The Chairman further reported that

he had authorised the grantingof 2 bridging loa
naira

of ¥110,000 (one hundred and ten thousand/to Odu'atex for

the
! /purpose of buying cotton without which the compans
would have had to close down its factory- The

Board gave retrospective approval to the loan

S5



475.1.7

475.1.8

475.1.9

which would be repaid in three . instalments
commencing from the month of  May 1981.

Management reported that a total sum of ¥220,000

Etwo hundred and twenty thousand naira) out of the

iotal indebtedness of ¥444,000 (four hundred and
Board

‘forty-four thousand naira) owed 1O ihe Nigerian Cotton/

for cotton consumed before the incorporation
of Odu'atex had been paid by -Odu'a and that the
Federal Government had accepted liability

for cotton used by the dissolved Western
Textile Industries Company Limited (WESTEXINCO)
The Board expressed the hope that there would
be ngzﬁggggculty in the ways of the company in
puréhasing,cotton from the Nigerian Cotton
Board éspecially as the Federal Ministry of
Industries had directed the Nigerian Cotton
Board to issue licence to the company to

import cotton whenever the Board was not in a

position to sell to the company.

The Board discussed the future of the company
with regard to the world-wide depression

in the textile industry and in view of the
enormity of the expansion programme; it-
conqluded that the company was_not likely

to be badly affected because of the area of
its specialisation in the textile business
which was likely to be in great demand for

some time to come.

The Board, however, decided that even though

expatriates were expected to provide

technical management for the uompany‘s‘
business, there was still the need 10O provide

sound management accounting, a more dynamic
chief executive and a good Finance and Administration

manager for the company. Management of ODU'A was




475.1.10

4751 11

47Taed.12

directed Lo take positive action gn this without
delay,

Western Hotels Limited:
Management of Premicr and Lafia Hotels

The Chairman reported that he had held
discussions with the nominees of ODU'A on

the board of Western Hotels Limited as

a result of which the board of the company
had given six months' notice within which

to terminate the management agreement
existing between the company and the Nigerian
Hotels Limited with respect to the management
of the two Hotels. The Board noted that
three international managers had been invited
to make proposals for the management of the

Hotels.

The Chairman further reported that he had held

preliminary discussions with the management
Pf Ogun State Hotel. which had imported
furniture in excess of its own use and as

a result of the appeal made to the Governor
of Ogun State, Western Hotels Limited might
purchase the furniture. The Boar& noted the

infdrmat ion, and directed Management to commence
negotiations. :
Lagos Airport Hotel Limited

The Chairman informed the Board that the
Governors of Oyo, Ondo and Ogun States had
suggested the termination of the management

agreement between the Lagos Airport Hotel
Limited and the Nigerian Hotels Limited

in respect of the management of the former.
He also stated that he had ‘discussions
with the directors of the Hotel who strongly
expressed the opinion that the services of
the Hotel had improved recently and that it

would be unwise to terminate the management

o




475.1.13

475.1.14

s

agreement whieh would, in any case, come

to an end hy the middle of 1882. The Board
agreed tnat the management agreement should
stand but expressed the need for the Board
1o ensure improvement in the management of

the Hotel as well as its profitability.

The Board noted the concern of Lhe Governors

regarding the irregular use of hotel rooms

by directors of the Lagos Airport Hotel Limitedi

not only in Ikeja but also in Ibadan and

noted the report of Chief Oworu's meeting with
the directors as a result of which. they opted to make
their defence in writing but no written defence had
since been received from the affected directors.

Proposed International Hotel

Dr. Otegbeye reported the stage reached
between Wemabod Estates Limited and the
ﬁritish Caledonian Group for the setting
up of a new international hotel on the
present site of the Medical Stores, Ikeja.
He said that the arrangement which was for
two partners wquid; give 10% of the
equity and the ﬁanagement of the hotel to
the British Caledonian Group while Wemabod
would attraet external funds for financing
the project. The Board expressed surprise
that previous papers sent fo Management

of ODU'A on the matter had not been brought
to its attention and directed Management

that, for the future and in respect of major
projects, the Board should be brought into

the picture at the preliminary stage. The
Board further directed Management to place
all the papers on the matter before the

Board at the next meeting. The Board also
s e )8




475.1.15

475.1.16

directod that the Group Manrging DIy sevor:
monihly report should always include

information on proposed projects.

Policy of One Man Onc Board

The Board considered the directives of the
Governors and also Memo No. RD(81)13 and
decided 1o abide by the decision of the
Governors on the matter. The Directors,
however, felt strongly that from the
experience gained since their appointment,
it would be in the best interest of the
Group if an exceptionwas made in the case
of Odu'a Investment Company Limited. The
proper conduct of the business of the
subsidiaries demanded that the Directors
of ODU'A ought to be directly involved in
the control of the subsidiaries while
some directors of subsidiary companies
should also be able to sit on the Board of

the parent Company to bridge the ccanunication gap

The Board noted with displeasure the ?’tri‘-;-t
i ; the
application of the rule which necessitated/resignation

of
LDr- Tunji Otegbeye from the Board of ODU'A.

It was decided that every opportunity should
be taken by Directors to get the shareho}ders
other party members and indeed, the leader

of the UPﬁ,interested in the matter and be
convinced of the need for exception 1o ithe
policy in the interest of effective

FOJDrdinathH of the business of the Group.

The Board further noted the existence of a
communication gap betlween the shareholders
and other party leaders on such important

. ./0
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476.1.18

|

= 4 -
matters as the prospects of Odu'a Tr Coaent
Company ILimited and decided that a Fublie

Relations Officer of the right stature be
employed. Also, the 1979 Brochure should

be revised immediately. The Becard

reiterated its earlier deeision that chairmen
of certain sensitive companies be invited to

attend meetings of the ODU'A Board.

Wemabod Estates Limited

The Board noted the directives of the
Governors to the effect that Wemabod Estates
Limited should make ¥4 million available to
the shareholders out of the estimated
reveﬁue of 6.5 million while H2.5 million
would be put in reserve for future investments
in a manner to be decided later. The Board
noted that the message of the shareholders
was understood, namely, that Wemabod Estates
Limited ought to make more money available
to its shareholders but noted, however, that
the figure of ¥6.5 million was merely a
projected income against which must be set the
projected expenditure, especially, the
administration charges and interests on
loans payable . to Odu'a Investment Company
Limited. The Board further noted tﬂat
the result of the joint meeting between the
Board and the board of Wemabod Estates Limitec
would provide answers to the demand of ihe
shareholders for proposals to make Wemabod

Estates Limited more effective.

National Bank of Nigeria Limited and

Wema Bank Limited - Tucrease in Equity Dase

The Board noted that at its last Annual

General Meetling, the Nalional Bank of Ni; cria
ST i 6
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Limited pussed a 1.:01nlion invversing its
equily buase froum %15 @nillion to &30 million.
The Roard noted that the Chairman had had
audience wilh two Governors on the mwatter
but was yet to see the third with the

request for Governments' assistance in

funding ihe Bank.

475.1.19 Union Beverages Limited = Expansion Programme

The Board noted that the contract for the
construction of the Lagos plant had been
awarded and work was 1in DProgress with the
expectation that it would be completed by
April 1981. Also, the contract for the
civil ﬁorks for the Ibadan plant had been
awarded with the hope that it would be

commissioned by July 1981. The Chairman

feported that he had visited Ijero, the
site for_the proposed new plant in Ondo
State and was delighted to note that the
Ondo State Government had surveyed the
1and earmarked for the plant and would be
making‘arrangement for providing water to
the site. It was noted, however, that the

Ogun State Government would soon

survey the land for the new plant at
Owode.
475.1.20 The Board further noted that progress

was being made as regards the plant for

the canning line and that two Nigerian
mechanical engineers weuld soon be recruited
to assist in the installation of the
equipment. The Board cxpressed disappointinent

{hat while Union Beverages Limited hired
SNyl il
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in the matter of allobmeht of sharcs by

direclors of the beard af 1BL to thenselvos,

It was noted that the directors had now
rescinded their decision 1o allot shaires
to themselves ard had, therefore, allotled
all tbe shares 1o Odu'a Tnvestment Compsay
Limited with one to Chief Oworu in irust
for ODU'A. It was decided, however, ithat
Chief Oworu should mcet the board of ihe
company at his earliest convenience to

discuss all matters still causing conflicts
it and
. between/the Board of ODU'A, especially,
as reégards the amendmentis to the Memorandum.

and Articles of Asscciation of the company.

475.1.22 New Invesimenis

The Board noted ihe Governments' injunction
that Odu'a Investment Company Limited =nd
its subsidiaries should not embark on new
investments within the next three years
without elearance with the shareholdors seve
in the ease of =2 disiibulion. Tt wos

i~ a

decided that the Soard showld find a way

of explainipg the pmati.or Turther 1o che
%
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476.1 The Board considered Mewmo Wo. BD(81)8 amd approsved the
following appointments -
(a) Weunbod Fetates Timited ~ Mr, 8.B. Oludcsii, soevinated Ly
tHe Gove atood '{:-._. 1 Stete.
(h) Ohi'a Printing Co. 1:4d, - Chief B.G @0 ani, Chaiiyen.
if By the lun Biata
Gowernment wiih roviospective
effect Trom 3rd Vaach, 1981).
{(e) Nigerian Geaeral MY, Arivo Adébayo, noninated by
Insurance Company Limited - the Ozun State Goveronont.
{d)} Nigeria Kraft Bags Tid. - Dr. O.A. Lawal, noninated i
Oyo State Governuent.
(e) General Appliances Co. Tid.- M, J.A, Odudele, noenivated by
the Oyo State Gover
(f) Nipol Limited - - Nr, J.K. Abiola, nonicsated by
the Oyo State Government.
(g) International Browerics Lid- Mr, J.A, Oyalana, ncminatcd by
' the Oyo Slate Goverrment.
L)

476.2 Bereda Company Limited and Bakuta Company Limited

The Board decided that, upon the resignation from the

boards of the two companies by Chief Kola Daisi, Prof.

Avo Ogunsheye, Prof S.0. Biobaku and Mr. C.S5.0. Akande,

itwo  persons from the management staff of the Odu'a
nominiee directors

Investment Company Limited be appointed;for the two

companies.

476.3 National Bank of Nigeria Limited

The Board, upon directives of the Governors of Oyo,
Ondo and Ogun Statles, appointed Alhaji Bello Yusuf from
Kaduna State and Alhaji Tbrabhim abba from Borno State,

28 dircclors of the Bank.

476.4 Transport and Travelling Allosaners Tor
Neminee Dircclors T

Yhe Board direeted that i the | el of
and travel ling allowances 1o nominee directovs, It
ghould be taken of (he plac. el thae nemis £ ol fES
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from where the dirccetaors e nomiaated.
477. APPOINTMENT OF FXRFCUTIVE DIRECTOR!
OBUYA IRVESTMENT COMPANY 1TIMITED
fhe Board accepted the report of the intervicw condacted by
Eetab) ishment Copmit iee on The appo iy 7 i Di .
for the Company and approved the -recompendatlion i@t K. Al
Olatunji Olawuyi, the Financial Analyst ol QLU"A, be appoinio

4
Executive Directior, Performance Measurcment DRepartuont
éffect from 1st April, 1881 for a prabationary period of si
months on the salary and other fringe benefits placed belTore

the Board.

478. APPOINTME.T OF SENIOR MANAGERS

478.1 The Board accepted the Establishment Conmittice's

recommendations following interviews conducted
for various posts and directed that the following
persons be appointied into the various pesitions
in the Company on the terms and conditlious
recommended by_the Committee: -

(a) Mr. S.M. Akinwale - +to be deployed io
Wemabod Estates Limited as Executive

[

Director, Finance & Administration with
retrospective effect Trom the 2nd of March,
1981.

- (b) Mr. E.O. Peters - as Group Internal Auditor.

() Mr., G. A. Oni —~ ag Finanecial Analyst
with retirospective efiect Trom the 161h of

March, 1081,

GBS ke Board dirccted that Mr. AL Maodalion. whio W ; T
For the post of Chief Excentive of Union Bovs gus Liwd
be allowed 1o J.‘-!:JJ.I.'_':L‘ with othar condidatos, M Board aleo
girected that the representatives of the Loard of 11e
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CUARANTEE: OF LOANS 0 SUHSIDIARTLES

the

179.1

479.2

479.3

doard considered Memo No. BD(81)11 and decided as follows: -

!'-_"--11{1_' a pPri -H.,i__rl_f;_ Company T, T_ . Lr*{i_

wy

Qdita Ut

avestment Company Linited should give

guarantce for tha sum oi 200,000 1g farvonee

Printivg Couwpany Limitcd enjoy aficve aving

gverdraft up 1o J200,000.

Union

Odu'a Investment Company Limited shonld give
gunarantee for the sum of H1 mililion in favour
of the National Bank of Kigeria Timit~d to

enable Union Beverages Limited enjoy loan V&

overdraft facilities.

Phoenix Motors Limited

The Board noted the present financial position of
the company and the fact that it had recently
obtained few importation licences for fast moving
vehicles and that the licences must be utilized
before:  3lst March, 1981. The Board further noted

that unless the company was able 15 open a Letter

of Credit for the said vehicles by the 3lst of

March, 1981, it would be ]jab]r;i-‘tf%]fl ¢ :di.:'a charges for
orders placed for letters of Frﬁd’tz The Board therefore,
approved the giving of guaraatee of X2 million

to the Nigerian Acceplances Limited on behalf of

Phoenix Motors Limited. The iard, however,

directed that the company should Hhe (Svised to inve =i
on the acguisilion of fix« hich would give

it a stronger {inancial position io obisin loans

frem commercial banks without o & to the

i1

CRCIE
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.‘WJEHBE'GE QMPSIDIIHY COMPAN T 28 ::

‘d--lii—li-~ & - LY

W@F !'Eanaging, Director intro uvﬂd} «o No. BD(81)14.
.ﬁhb ﬁﬁarﬁ that the policy 1§%@ﬁﬁ’s carlier approved

e 4'"
?ﬁﬁﬁﬁmﬂ the-&r@up became & $gb t q& further discussions
-
rﬁn of subsnﬂaary ccmpan%us hho held meetlings Tor

Foae——

sse behind the Board oi QQU'A He said that at the
-.ﬁﬁﬁir m&etings, ihe cha%rmen gﬁked for reconsideration
. gumdellnes w1th r@&ﬁ@ct 1o overseas trips
e&aﬁut1Ve$ and ngmlnée directors and also, with regard
r%ﬁ?ﬂintment of e@mﬁﬁngl_auditors. The Board considerced
presentations ma e by %he chairmen and decided that no
case had hee? madahia enable the Board effect changes
_€ g?e$, The Board further  decided that
aﬁ;advised to allow the guidelines o

nﬁfthen,see if there was neced to effect

REWERIES LTMTTED:
AMME - CALL-UP SHARES

%ﬁd_cﬂnsidered Memo No. BD(81)16 and noted that
ompany had made stcady progress since it started
oduction some iwo years s2go and that the optimism

‘essed when the original investmont was made had

She Board considered the reguost of the cumpany for
Efnrther eguity to enable it carry out its cspansian

Fopramne and approved that a fTurther shm of #¥120.200
gashursed so 25 to aaintain ODU'A's 107 eguity

erest in the company,

AT



.Y ihe CGroup on Tinsance
Sir de Wilmot was,

and Mr. EKofo Popoola

can manufacturers

;#Qsistance to Askar. The result of the

discussions was that it becume elear that
itﬂ?@ﬂld be advisable Tor Askar to import
the bottom and the top for cans until suc

time as Wrought Iron (Nig.) Limited could
manufacture tins. The result of the
development would bring down, by about 80%,
tﬁg cost of ihe proposed can manufacture by
Askar. The Board azpsin cmphasived the nood
10 get Wrought Tvon (Niw.) fimited todoi log
the technology Tor the manuTactures of cans,
'It'nqtéd Lthe vicws capressed by Mr. Mogaji

rt".lf1i
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: cee] d the report of the interview of

e Board gove reirospective zpproval

'iIf noted that, for the future, it
ii:ﬁractice for the Group io go abroad annuzlly
[ recruiting snitable candidates for
giﬁuintments. It was further noted, bhowever,
"ikevEgtaﬁlishment Committee should be fully

-

olved in such matiters

nal Financing of Develcopment Projects

Board noted the results of discussions which

ssrs Oyckanle and F.O. Mogaji had with the

§§? g Brothers Limited, Tondon, and that a list

_ﬁfﬁrajﬁqu on whicn Tinaneial gesisitance was
"W"%ﬁﬁﬁJhaﬂtheﬂ'Handeﬁ oVEr t0 the Cziire Broithchs

ted which bad stipplated a susber of corditions

mhich it would be prepared (o psei=t in

iﬂ‘g the PI‘O.;'EQ‘-"‘_E.ET. The Board z2l<o .suied fhat
s S



Yon Beyeragus Tha,

'@@Qtar preseat o the
Union Beverag.s Lindtcd;
disecussings *inh tha
after it had be-n

recommended by the board of Enibev. The Fooed,
I egnsideration of the neoprrals,

posts below that of the Gensral
should be eliminated from the

Structure. Thercafler, boilh the

' OF LEGAL RETAINER

noted that Mr. Justice Owolabi Sonoiki had nneidiad,
_ﬁ of his appointment Lo the Bench zud conscguontly,
mﬁnation.of Lhe legal retainer he had with-the

The Board accepted Me. Justice Scuoiki's notics,
yatnluted him on hiScﬂ;yNiutméut ind wished him avery

¢oess on the Bénch.

R At 00 Do e Jodrne® fur ther froceeditgs i
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487 .
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The meeling sead at 10.00 a.m. Ationdance wWas as
on g 19th ol LUBL. The Board of00UTA

T ved th ctars af Yemabod Estetes Emited in a
Jjoint ses=ic - The Directors of Wemabod Estates Limited

present were: Dr. Tunji Otegbeye, Engr.@0.N. Akinwumi,

Mr. Kunle Abasi, Mr. Duro Ajayi, Mr. Oluwole Alaren and

Mr. Tunde Akanbi, the Acting Managing Direcior.

OPERATIONAL REVIEW - WEMABOD ESTATES LINITED

487.1

487.2

Chief Oworu welcomed the diveectors of Wonabod
Estates Limited to the Joint meeting called
purposely io discuss the operational review
conducied on the campany to find ways of putting
things right. He reminded the direetors that
Odu'a Tavestment Company Limited and the
Governments had expressed sincere concern and
dissatisfTaction over the performance and manage cnt
ofuMemabod Estates Limited. He drew attention to
the several imposing buildings owned by the
company and which were ihe handi.ork of these

at the realm of affairs in the former Western
Region and observed that ODU'A and Wenabod now
had to prove that this important herilage was
being properly managed, apart from the Tact that
at the end of the term of office of the present
Directors of ODU'A and of VWem:lLiod, they shonld
have somcthing to slow ag the result of their

own eiffToris.
hanked the Board of WA tor

e, Oltegheye i

arrapging “he joint session. Hoo | tsed thie



487.3

Mol copducted the operationnl review. In
his view, the review was detailed and coveied

a wide gronnd bil thought 1%t was dafgrienl in a

i Hersan ways.  Foo ample, the i W s
Felevant to the situation which Sted. before
L {4 d o1 Yiad = f st (Y} Gal

and no account of the improvemcnis made by the
new board was given, e.g., the new board ha
taken a number of steps aimed at providing the
‘company with a better accouniing system and
raising funds without recourse to the internally

generated funds. In short, Dr. Otegbeye said,

the review contained a number of hearsay or

W
i

td
vy
ik
i

generalisation rather than an in-depth ane

of ihe past and present pcsitions.

Replying, the Acting Group Managing Director
pointed out that the review was io help the
present Board in iddentifying t{he

problems and recommending ways of improving
things. He further observed that the acltivitics
of mapnagzement were being 1evicewed and that the
principle of management by excepiion was being
applied thus highlighting areas requiring
corrective measures while leaving situations that
were normal. He conTirmed that Mawnagcmwent did

not: depend on hearsay particularly as the findi

ad becn discussed extensively with the wanags
el Wemaebod Esteics Thimiitcd he e the i - J
s prasented to the a. it & ent ol € §
e I = dvised to 03 :i, T N f \ - 1 1 y

management of the subsidiary ¢ By Tolt vy

sirongly,



pntatned nedor thig

;Jguﬂﬁ‘ﬁﬁ fresh recruitmen

J

it would not

g@%ﬁmﬁ on retrenchment din view of the

This was

“agreed to.

 the following modifications
lih&;ﬁnisatianal chart contained in
t+ as Appendix I -

i"ﬁffices- of Personnel Assisizant
and Administrative Assistant

were moved up to the level of imanagers;
the office of Legal Officer wes

changed 1o Manager, Legal Services;

there was provision for a masager
f‘-P‘laﬁning; aud Development) while

the pas&slof Quantity Surveyor and
Struciural Enginecer would dissppoar.

T+ was noted that Weuishod had to rely mostly on
ﬁfj?:#h§ servines of consultants while, al the siua
;im@,_itlhad to provide services o SO0 et

shsidiaries of OLU'A ns projuect manuger s

I, i) A}
- « o ) .



fons contazined in Fart

: wing ohsarvatﬁ%

. ”Eaaﬁ Mr. G]uwcle Tm bt hg Chief Estate Qfficer

ced  that despite the shortcomings
%‘yhiEf Acecountant, this officer

performed better. It was

and if there was no improvement, he

be reverted in his acting appoiniment.

Owo-0la Ajao - Senior Admin. Officer

VWemabod argued that there was no justification
for the reccommendation that the services of

-"l:_:iﬁ'i:s- officer be dispensed with. It was,
'ﬁbwaver, agreed that he was under-employed -

but the company had alrceady concluded plans
+f 1o re-assign hinm appropriately. He was also
ﬁiﬁlcﬁﬂﬂ Six moptihs alTler vhich his captinucas
stay io the company wonld bo reviewed.
fediite. Babaiudde Akenbi - fe, Van.ging Diructor
ekt wes agreed that. ha nerioryed below asjaspiion

eonsideration wes given to the siifvation

‘ﬁ45ﬁ“$
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"-.-'ﬁﬁ;fﬂﬂ existed in the compeny ia the pase and

. . !J‘i"‘--. e 2 4ic = s

 under which he pecfovmed as Chicf Nstatcs

%

in a situation in which {here

and the standard of wanagonont

Wemzbod assured the Noard ol

et with the new apirit
Dhetween the two crzsnissh i«
being £aken:by the h}_rQ;vﬂrﬁemabbd-irseif,

o it would be fair to 1&;,__& Akanbi six wontis
and following which | _b‘wor.lld be reverted in
his acting -app%ﬁfm@pt -if he was ultimately
found --wan-ting.%v}Ilt_;ﬁ?s also decided that until
iﬁa‘fate’o‘*mr. #;éubi was known the post of
Executive ’ﬁ%ctor, Estates Services, he not
fillﬂdﬁfﬂﬁﬁﬁék%he appointment of an Executive
Birectg§$¥§§£ance and Administration,

Zf} internal control measures would be introducsaed

f ODU'A invited candidales for intervicw to ton

posts in Wemabod Estates Limited.

Dr. Otegbeye, on behalf of the directors of Wemibod
é_ﬁkﬁaﬁaﬁ“Limjﬁed, thanked the Board of GDU'A Tor

- :'ﬁe‘iﬂg ohjeetive ¥n Gts consideration of the

:'1', .-;".-__..*f_gé""ﬁ‘t-i@-:lla'i. reviow.: e pgiin stressed that Zosplie

i

=

Cshorveomings noled earlicr; the seposrt angd
g i

mhents rnde ot the dav s rieetiny wonld ont



R dighad of

._,449 \Ji“

ght to be the criieria

‘shaveholders for viable

“h;% Wemﬁures aaﬂ nhatb;»h
"2 ,*_f'. .'_. =

q'q 10 one State Government aund being nnable Lo mect

ather than granting Joans

tidier arrangcment to agsist the

ef their unsaiisfectory finencial pesition

1location made to-Lhem by the Federal Governmspt.

@he:Bcarﬁ Tinally deecidad that the Choirman sand
@hﬂuactingfﬁrcup Maunaging Dircclor should held
Farther disenssions on (he matlter with the

B Governor of Ogun Btate »ad dispose of ihe

2= ;-,,ple:r;;_pri:';ﬁ & cons idaiat fon Leige riven Lo
‘i:fgﬁgmcnm o7 vhieleodr wee A Trom G 16 1 hat

EEOverruant. Dy wEY (e Sdangs dnd dniepnst s

ﬁfeqaest from the other sharcholdors,
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he fiad received from

0T DL 51“9&

tale G

1 r-'zﬂ"ihdt:ti it

® hoard appod ntaent

FPart Vs D Otechoges

1 praised ihe ontributions which Dr,

iy

ngli;&:' i*“ ardwork and was objective

h to matters. He also noied witih

. from the board of Wemabod Fsiales
5-he would still continue 1o serve
ind also whenever invited, Dr. Oteghese

make his services available to the

the

Otegbeye thanked the Directors for 11 ihe
;iﬂﬁ-fhﬁngg said dbout him. He noled that he Ltoo

ined tremendously from his association at
‘board level with the Directors znd premised io
make himself available whenever the Boprd roguised
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RS ON MAITERS MRISING

T RUING OF TUFSPAY, 1490 A2, 1081

e

TOUGRIST CENTRE (ODU'A MOTFL, BADAGRY) - VINUtE 31

.:-.'-;_—,' Ol nd rJ_ in

On the iasistence of the Governors of
States, the Board direeted Management atl the a1l ineg of
23/10/80 10 offer the above properiy to ihc Lagos State
Government for sale. On 3/12/80, by a leiicr addressed
direct to Alhaji G.0. Oshineye, the Hon. Coumissioner

for Trade and Industry, Lagos State. the property was
offered to that Government at the price of 5270,350.00
which was the value placed on it by an Nstate Valuer in
January, 1979. The Lagos Stale Governmnent made no raply
to the offer despite a reminder dated 26/2/81. Wemabod
has now reported that the Lagos Stale Goveroment had taken

full possession of the property.

GREAT NIGERIA INSURANCE COMPANY LIMITED - MINUIE 475.1.1

I
(BOARD MLETING OF 19TH MARCH, 1981)

On 25th March, 1981, Chief Oworu, Dr. Otegbeye, Chief
Soboyejo and the Acting Group Managing Director, met the
Chairman of the board of Great Nigeria Insurance Company
Limited and his officers. Great Nigeria Insurance Company
Limited complained bitterly of the interference of ODU'A

in the management of the company. ODU'A took the opportunity
to explain the Group policy and the need for diséipline
within the boards of subsidiaries. At the end of the
discussions, agreements were reached on a number of matters
including steps to be taken on the award of fresh contract
for the construction of Great Nigeria House and the amendment
to the Articles of Association of the company to pave the

way for the appointment of Executive Directlors.

YEMA BANK LIMITED - MINUTE. 475.1.2

(a) The Chairman has held discussions with the Cndo

State Government rcgarding'the decision to



ramove Mr, L., A, Agunbiade, the Chairman oil Lhe

board of Wewa Bank Limited. Chief Qworu will ieport.

(b) Alhaji Y.A. Akande, ex-Managing Direclor,
relinqguished his office on the 1st of April,
1981. Details of his entitlements and indcbtedness

are being worked out by ithe Bank.

ODU'ATEX - MINUTE 475.1.6

After the intervention of Odu'a Investment Company Limited,
the National Bank of Nigeria Limited had opened ihe Letter
of Credit for the plant, machinery and equipment required

for the expansion programme.

WESTERN HOTELS LIMITED - MINUTE 475.1.10

The interested international management groups invited io

submit proposals for managing the hotels are yet to respond.

LAGOS ATRPORT HOTEL LIMITED - MINUTE . 475.1.12

The Chairman of the board of Lagos Airport Hotel Limited
has now made representations on behalf of the other directors
with regard to the alleged misuse of hotel rooms. A copy

of the letter is annexed herewith as Appendix I.

ODU'A INTERNATIONAL HOTEL - MINUTE 475.1.14

Wemabod Estates Limited papers in connection with the project

are before the Board as Memo No. BD(81)

NATIONAL BANK OF NIGERIA LIMITED AND WEMA BANK LIMITED:
INCREASE IN EQUITY BASE - MINUTE 475.1.18

Mr. Court has taken up with ODU'A the quéstion of increase

in equity base of the Banks.

UNION BEVERAGES LIMITED - #INUTE 475.1.19

Chief Oworu met the board of Unibev on 1st April, 1981 and
the latest position with regaru 10 the expansion programme
was discussed. Discussions also centred around the oppesiiion
of the board of Unibev to the draft amendment to the Articles

of ﬁssociation of the company. The board pbjected to the
3



Menagement of ODU'A handling down directives ene afier the
other. The bourd then suggested its greater involvement
in short-listing and interview of candidates by the
Fstablishment Committee of ODU'A for the post of Chief
Executive of the co&pany. Agreement was reached that the
interview of candidates for the vacant post of Manzging
Director be postponed to enable Unibev nominate iils

representatives to participate in the shorti-listing and

interview.

10. NEW INVESTMENTS - MINUTE 475.1.22

The Chairman is taking up the matter with the Governors to

enable 0JU'A and its subsidiaries invest in new projects

to be financed from external sources,

11. APPOINTMENT OF NOMINEE DIRECTORS - MINUTE 476

(a) Chief E.O. Odebunmi, Chairman of the board of
Odu'a Printing Company Limited has asked for
back-dating of his appointment from 3/3/81 to
an earlier date. The Ogun State Government
notified the appointment to ODU'A on 4/3/81.
A copy of Chief Odebunmi's letter is annexed

as Appendix II.

(b) Revision of Remuneration for Directors

The Board of Odu'a Printing Company Limited has
suggested that the recent revised remuneration
for nominee directors sheuld take effect from

lst of April, 1980 and not 1st of January, 1981,
as approved by the Board of ODU'A because,

according to the Board, that was the date

suggested by the Party which nominated the directors.

12. APPOINTMENT OF SIR DE WILMOT - MINUTE 483.1.1

Mr. Oyekanle to report.

/4



18.

LOAN TO THE OGUN STATE GOVERNMENT - MINUTE. 489

The Chairman and the Acting Group Managing Director discussed
with the Governor of Ogun State and agreement was reached
that the amounts due to the Ogun State Government as interest
on loan should be used to off-set part of the ¥1 million

required by the Governor. A sum of Xl million had since

been paid.
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and in the dailies February 3, 1981. A circular latier «
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february from Governor's office was azddressed to me as Chzilinzn

Cdu'a Printing Company Limited +t
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12th Februsry, which I attended.

I called, as advised by the Deputy Govzrnor at the Odu'a
Printing Company Limited on February S and after introducing nys=1f
to the Production Manager when I did not meet the Managing Director,
I was conducted round the various Departments of the factory. I
also called at the Odu'a Printing Company Limited and also at t
Odu'a Investiment, at Cocoa House on the following dates 17&th Fel.wal
and 24th February. From above information you could ses the =cituval
date I assumed duty and shzll be grateful if nececsary adjustment
is made.

logrs truly,
/

e

s /
= - o T / ;
== ':::f""f:%’ L{E/J/L'fr’/z"r'"{'IL i

Cirief E. 0. Odebunmi

Cduta Printing Company Ltd.
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Investment Stratugy

When Odu'a Tnvestment Company Limited was incorporated in 1976,
pany

a very high proportion of the companies vested in it are loczted
in the Lagos arsa. The emphasise of the cowjuany hes centered
around acquiring the on-going projects either to maintain its

interest in these various companies or to acquire interest in new
areas as a result of the Indjgenisation Act. With the return of
politics and our Shareholders deeply committed to the successful
implementation of the four cardinal programmes of the Unity Farty

of Nigeria, it has become imperative that the strategy of Odu'a
Investment Company Limited should be modified to meet the aspira-
tions of our Shareholders. This is because our Shareholders are
involved in providing social services which necessitate the

commitment of money on recurrent expenditure. Free Education at

all levels %nd Free Medical services are very expensive programmes
which will increase annually with population. Another problem is that
the children in the UPN controlled States have Free Education at

all levels and the proviéion of gainful employment for the graduates
of our various institutions will be the greatest problems to be
tackled by the Government. This important fask cannot be

expected to be tackled by the Government alone. With the stature

of ODU'A, it should be a deliberate policy that new industries

should be located in UyoJ Ondo ;nd Ogun States as a matter of

urgency so that the incidence of unemployment among graduates of

our various institutions will be reduced to a minimum.
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The policy of 0Oduta Tnvesiment Coumpany Ltd should henceforih be

to establish medium-size industries in all the threz States
simultaneously. The total project cost of each project should be
between two and five million naira to enable industries to go
round. Fortunately, Odu'a Investment Company Limited has been
recognised by the Federal Government has one of the development
institutions in the country. The present guidelires of the Ceniral
Bank stipulate that 2% of total lendings of commercial znd
merchant banks should be reserved for the recognised development
companies. Furthermore, Odu'a Investment Co. Ltd. should take
advantage of the favourable investment climate in the country by
raising offshore finance to finance its projects. By going into
medium-size projects, the Management of such projects will be within
the competence of Nigerian managers with only special advice from
foreigners. The transfer of technology to Nigeriaﬁs will easily

be facilitated. The companes should liaise with the State Ministries
of IndUStrigs & Cooperatives as well as the Investment Corporations
of the three 0s States. This is because the feasibility studies

in respect of viable projects might have been conducted and paid
for and this type of interaction will eliminate duplication. It
may also be possible for ODU'A and the State Governments to jointly
promote investment projects in all the three States. This arrange-
ment will also eliminate the duplication of efforts and the
creation of excess capacity which could have been the case if
co-ordination with the States is not embarked upon. The basic aim
of setting up these projects will be to produce and market goods
and services that are of high quality for the consumption of the
general public. This will lead to effectiveness and profitability.
With the arrangement that ODU'A should have a Planning and Develop-
ment Department, identifying of new projects and 1iadiSon with the
State Governments will be the priority of this newly created

Division.
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While going into new industirial ventures should be the priority
of ULIU'A, due considuetion should be g ven Lo the following
factors:
(a) the incidence of taxation on the operations

of the Group and
(b) making maximum money available to Sharcholders.
The present taxation arrangement in the country is such that
there is no provision for Group relief. This means that the
profit declared by subisidiary companies and payable to the parent
company such as ODU'A, will be subject to taxation even though
tax deducted at source will have to be claimed from the Federal
Inland ~ Revenue. Experience has shown that the Federal Inland
Revenue is very slow at agreeing to setting off the tax deducted at
source against tax payable on the profit of the company. The
tidiest arrangement in the circumstance is that this new ventures
should be made divisions of the Parent company if foreigners are
not going to be involved in the equity participation. This will
enable thé parent company to have access to a very high level of
turnover against which all the allowable expenses will be charged.
The taxable profit from the parent company will only be subject
to the current rates of taxation thus eliminating the problems
already highlighted above. This arrangement will also pave the
way for effectiveness. Making more money available to our
Shareholders will also be an easier exercise. If the desired
objectives are to be achieved, the emphasise should be on the use
of local raw materials and the setting up of agro-based industiries.
This will ensure that there is no drif£ from the rural areas to
the urban centres because the agro-based industries will usher in
an era of mechanised farming and the siting of processing
facilities very close to the source of raw materials. As a matier

of police, ODU'A should visit as many Trade Fairs as pessible so

Ll
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that projects to be owharked upon will be =asily identified
at such cxhibitions. The cxperience of countries like Brazil,
Taiwan, India, Korea and Singapore should be useful in the
successful implementation of the policy.
Profitability of this proposed new venture will depend on the
quality of managersavailable. Fortunately, the Group policy in
respect of recruitment and discipline of senior officers of the
Group is on the priority list of ODU'A. This will ensure that
only competent managers are recruited and those whose performances
are below average will be shown the way out of the company without
fear or favour. With the policy that manpower development for
all managers within the Group will be handled by the parent
company and an arrangement whereby managers will be allowed to
update their expgrience through working in various industries
will pave the way for effective management in all our industrial
and commercial ventures. The introduction of a Group salary
structure and fringe benefits will alsoc make it possible for
officers‘io move without any fear of losing any of the existing
rights of each level of management.
The Board is invited to consider the above Investment Strategy
and approve so tﬁat Management can vigorously pursue the
identification of viable projects to be embarked upon by Odu'a

Investment Company Limited.



File No, 1/C.35/Vnl.2 Raard Mose No. RO(81) Lo

FISHERIES SERVICES COMPANY LIMITED:
EXPANSION PROGRAMME
Fisheries Services Coupany Limited is a wholly-ouwned subsidiary of
Odu'a Investment Company Limited. It was incorporated in 1973 by
the former Westorn State Ministiy of Agrieultine snd Natural Resources,
The company was established to carry out the following functions:
(a) Provision of cold storage facilities at Ijora Terminal
for the preservation of frozen foods.
(b) Providing slipway activities for sea going vessels and
carrying out minor repairs on such vessels.
(c) Providing fuel, water and other berthing facilities for
fishing vessels discharging their cargoes at the Terminal
(d) Distribution of fish,
The company has been successful as far as its present operations are
concerned but there are a number of opportunities not yet explored.
The company's ope;ations is currently hampered by the following factors:
(i) The slipway which is the highest revenue yielding
source for the company broke down since 1978 and
has not been repaired. This has deprived the company
of the much needed revenue particularly when slipway
facilities:are ﬁot available in Nigeria and vessels have
to go as far as Coutonu in Benin Republic for repairs.
(i1) The company purchases the fish it markets mainly from
other importers rather than directly importing from
overseas. This has increased the cost of the company
thereby reducing its profit margin.
(iii) The storage facilities available to the company is grossly
inadequate and as a result, the company cannot purchase

the quantity of fish it could easily market.

s



su the above, 1t will he ab s, ived that Fisherices Servircas

Ccopany Limited is yet to fully tap the potentialities as a

comnercial and profit making organisation. The Board of the

company realising this shoricoming has decided to embark on an
expansion programme which will involve the following:

(a) Direct fish importation and marketing in the States
of Oyo, Ondo and Ogun

(b) Dredging the Ijora jetty and effecting repairs to the
present slipway.

(c) Increasing substantially the storage facilities available
at Ijora and locating a number of storage facilities in
the commercial areas of Oyo, Ondo and Ogun States.

The project is designed to make fish available in Lagos, Oyo, Ondo

and Ogun States simultaneously. Because of the berthing facility

available in Lagos, it has been decided that a cold storage capable
of holding 1,000 tons of fish at any point in time will be located
at Ijora while there will be 5 smaller cold storage facilities in

Oyo State, 4 in Ondo State and 4 in Ogun State. The breakdown of

the cold storage facilities is provided below:

Ijora - 1,000 tons
Ibadan - 250 tons
4 other Commercial Towns

in Oyo State - 200 tons
Akure - 250 tons
3 other Commercial Towns

in Ondo State = 150 tons
Abeokuta i = 250 tons
3 other Commercial Towns

in Ogun State - 150 tons

The total of cold storage facilities available in the four States is

2,250 tons. It is expected that a trawler capable of carrying 1,000 tons

of fish will berth at Ijora at least 52 times in the yecar and the
fish discharged will be conveyed to the various locations in Oyo, Ondo

Ogun States through refridgerated vehicles which have bcen provided for

Sl 3s
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in the programme. It is expected that 85% of the iotal [ish marketed

by Fisheries Services Limited will be imported while the lLalance of

15% wiil be provided by the trawlers of Wefishco Limited after
rehabilitation.

?ﬁe dredging of Ijora Terminal and the repair of the slipway will
comﬁence almost immediately so that vessels carrying fish for the company
will land witheut difficulty. Dredging operation has become a priority
in view of the fact that dredging has not been done for many years. The
repairs of the slipway will enable the vessels conveying fish to Ijora

to turn round as many times as possible because facilities will be
available for repairs to these vessels. Discussions had been held with
Modular Panel Company of the United States, the manufacturers of the

cold storage facilities and agreement has been reached on the executioén
of the project. Modular Panel Company of the United States will handle
the project on a turn-ke} basis. This will enable the company to
guarantee the storage facilities being provided for the company. The
company has voluntarily given a lﬂ-year‘guarantee on the products
supplied by it and it has been incorporated in the agreement to be signed
by Fisheries Services Company Limited and Modular Panel Company of U.S.A.
Each cold storage facility provided will have two generating sets to
ensure that electricity is supplied even if NEPA does not provide power.
The cost of the generating set, the refridgerated trucks, fork-1ifts and
all other essential equipments have been included in the total project
cost. The Board of Fisheries Services Company Limited had already
identified a company that will handle the repairs to the slipway and
another company that will handle the dredging of the jetty. The cost of
this operation has also been inc;rpporated in the programme.

The total project cost will be H3 million broken down as follows:

Cold Storage Facilities at
Ijora and 13 other locations

in Oyo, Ondo and Ogun States - H1,745,000
‘13 Units of 50 k.v.a generators - ¥195,000
3 Units of special fork-1lifts - X60,000

el hs



Refridgerated vehicles for
all the locations - K560, 0un

Dredging and Repair of
slipway -

k440,000

TOTAL - ¥3,000,000
The company had already identified the variety of fish that is famous
in Nigeria and arrangements have been finalised with an organisation
to supply fish to the company regularly. The agreemwent provides for
the suppliers of fish to grant a 90-day credit to Fisheries Services
Company Limited. During this period, the fish supplied would have been
sold and cash paid to the suppliers. This arrangement will ensure that
regular importation of fish is not hampered by lack of funds.
The project will be financed by equity and credit granted by the suppliers
of the equipments and foreign contractors chosen to repair the slipway
and dredging of the jetty. 20% of the total project cost will be expected
to be contributed as equity while 80% will come from foreign sources.

In order to prevent the payment of additional sum of money as a result

of the fluctuation in the value of the dollar, discussions have been

held with a nnmbef of financial institutions in Nigeria to provide local
finance and this will be guaranteed by the banks of the foreign
manufacturers and suppliers. It has also been agreed that Odu'a
Investment Company Limited will contribute immediately a sum of K208,000
as additional equity in Fisheries Services Company Limited purposely

to finance the local element of the construction work. The balance of
N392,000 will be provided through internally generated funds.

The projected profit and loss statements as well as the cash.flow

statement is provided below:

ety L



FISHERIES SERVICES COMPANY LIMITED - JJORA

YEARS
Particulars 1 2 3
Sales quantities (tonne) §52,000 E78,000 100,000
Selling price per tonne 412 412 412
K000 H000 K000
Sales Revenue (fish) 21,424 32,136 41,200
Revenue from slipway 240 300 360
TOTAL REVENUE :::giégéiz::::zzégﬂ‘gég:: ::=:£l£§§-922;
Operating Costs
Cost of sale of Fish . 20,348 30,576 39,300
Repairs and Maintenance of
slipway 24 30 36
Depreciation 473 473 473
Interest on loans @ 9.5% 228 152 76
TOTAL COSTS 21,109 31,231 39,785
Net Profit before tax 555 1,205 1,765
Return on Capital 18.5% 54.7% 126%
Return on Investment 18.5% 40% 59%

Notes:

The above projection is based on the following assumptions:

(a) Total project cost is W3 million.
(b) Interest on loans is at 9.5%
(c) That a down payment of N600,000.00 will be made and

the balance of H2.4 million is payable over three years

in equal instalments,

<3
(d) That an average of 1,000 tonnes fish will be discharged per
week in the first year with an average annual increase of

33.3%
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(e)

G

the increases in the projected sales.

(£)
plan-period.

That prices and costs remain constant during the

CASH FLOW - PROJECTION FOR THREE YEARS

The achievement of the projected profit depends on

From the above statements, it could be seen that the above return on

e = e

Year of
Particulars Construc-| Year Year Year
tion 1 2 3
XE000 X000 K000 K000
Cash - Inflow
Balance Brought forward - 228 1,106
Profit before tax 555 1,205 1,765
Add Back Depreciation 473 473 473
Loan 2,400 - - -
Contribution by Odu'a 600 - - -
and internally generated
funds.
Total Cash-in-flow 3,000 1,028| 1,906 3,344
e :::::::::::::::F::::::::
Cash Outflow
Down payment by Odu'a 600 - - -
Loan Capital repayment - 800 800 800
Construction of cold
Trooms 1,940 = - -
Dredging of slipway 460 - - =
Total Cash outflow 3,000 800 800 800
TS ==m====23 ::::::J:::::::=::_=:=:===:
Net Surplus - 228 | 1,106 2,544
R et s =i e 4

capital varies between 18.52 and 126% while the return on Investment

varies between 18.5% and 59%.

viable.

The project is therefore considered

/7.



From the cashflow statement, the project will be able to pay off

itself within two years, howcver the surplus cash generated in the third

Year would provide a good base for the take-off of the second phase which

is being considered by the company. The project is therefore recommended

for acceptance.

The Board had earlier agreed that the activities of Fisheries Services

Company Limited and Wefisheo Limited should be merged and an organisationa]

structure was approved. There is no deviation from the approved

organisational structure but the manufacturers of the cold storage

équipment have agreed to provide training facilities for a number of

technicians in the United States to be able to cope with the problems.

The company has also mapped out the training of marketing personnel to

ensure that marketing activities can cope with the rate of 1mportat10n

of fish,

of U.A.C.

It has also been agreed with the suppliers that electric

This arrangement will ensure that the act1V1t1es of the

company is not hampered by irregular loss of power from NEPA.

-

The Board is invited to:

(2)

(b)

consider and approve the expansion programme of
Fisheries Serv1ces Company Limited:; and

approve that a sum of K600,000 being 20% of

the total Project cost be provided by Odu'a

Investment Company Limited through a cash payment
of K208,000 and the balance of K392,000 be financed

through internally generated funds.

T e T e i
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WEFISPTO LIMITED: NARY AC! ION AGAINST
iHE G WACGER
e RBoard of risheo Li d, st s Ling held enMBthfof Decegliop
I880 docided that the s vices of the O ral Mot * O0F the oo AT
Mr. Olu Ogundipe, be dispensed with on the gfoued of incompetence o d
yinzancial mismenagemznt.

Mr. Ogundipe was =2llowed to proceed on 8 Z-moach lcave in Dzcember

Cn the advice of the nanagement of Odu'a, the Board reselved that

Mr. F. K. Akintola, the General Mamager of Fisheries Services Compeny
Limited should take over the responsibility for managing Wefishco
Limited. Mr. Ogundipe however failed to hand cver to Mr. Akintola
while he held some properties of the company to himself including

vehicles and the books of accounts. Mr. Ogundipe was due to resuine

[

duty on 22nd Febyuary, but being aware of the disciplinary action
awaiting him, he failed to tuwrn up.

The Board is invited to consent to the dismissal of Mr. Ogundipe with

immediate effect.
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Meme No, et | 2

GROUP. SALARY STRUCTURE AND FRINGE BENEF1TS
INTRGDUCTTON

The shircholders of this Cowpany are anaious about daproved group
perforgance.  [his fact had been made clear to the Board of the parcat
company cach time the opportunity arises. With the acceptance of the

philesophy of Odu'a Investment Company Limited, the time is now ripe for

i T
LilC

positive steps to be taken to ensure that the management of both
parent and subsidiary companies are adequately develouped and prepared
to accept higher responsibilities. Furthermore, the present trend
wvhereby qualified and experienced staff of the parent company and
subsidiary companies are being lost to competitors has to be arrcsted.
In a group situation, opportunities ought to be open for highly
qualified, experienced and dedicated sééff to move up either in sister
subsidiary companies or at the pareﬁt level. It should be the ultimate
.aim of the staff of subsidiary companies to reach the top in any subsi-
diary company and in particular in the parent company itself. This can
only be achieved if there is a group policy, a uniform organisational
structure, salary structure and fringe benefits deliberately designed to
achieve the purpose. The advantages of having a unified organisational,
‘salary structures are stated below:
(a) There will be maximum utilization of manpower resources

within the droup.
(b) Due attentiog will be paid to manpower planning and

devclopment,
(c) There will be opportunities for able nanagers regardless

of the company that initially employed them to develop

within the Group.
(d) The present hiéh level of staff turnover would be chechked

thus making available within the Group the required

expertise for high level perfurmance.



by the Federal Ministry of Euploynent, owur &
"roductivity not to cacced a particular salary Jevel thus
making it impossible to recruit highly qualified, experienced
and conpetent managers, the Group salary structure will
enable rht_:- parent conpany to recruit suvitable msnagerial
staff 10 work for such subsidiary conpunies.

2. Present Situation

As a result of the ages of a number of our subsidiary coumpanies,

Odu'a Investment Company Limited inherited a situation wherety each
company has its own orgznisaiional structure, salary structure and a

set of fringe benefits. In the recent past, rcasonable progress has

been made in the area of getting subsidiary companies to adopt a salary
structure after obtaining approval from the parent company. FEven though
there was no attempt to rationalise, at least this has paved the way for
a group structure and the appropriate reward for each level of manigcient.
It should be highlighted that discussions had been held at various Jovels
before an agreement was reached on the nomenclature, the managerial

levels and the salaries and fringe benefits attributable to each manzperig
level. The Chief Executives at their last meeting held on the 30th of
January, 1981 also approved the proposal in principle while the
Establishment Committee of the Board of Odu'a considered and approved

the same proposal at its meeting held on the 19th of February, 19&1.

3, Centrally Deployed Managers

-

The problems facing Odu'a Investment Company Limited and its subsidiaries
are not peculiar to them alone. Other major groups in the country und
overseas have gone through the same.phase and the way they tackled their
problems was to introduce a scheme whereby professional groups thai ave
difficult to come by are being assembled only by the parent company.
These managers will be deployed to the various subsidiary companies as

v
and when the need arises. Here in Nigeria, the U.A.C. of Nigeria Iirited,

for example, employs all the accountants, puts them in the group inicrnal

o s
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Nigepia and overseas 1s iptrodpced, the sculie shortage will te al 2l
O6f the past. This is because the salzrics anamfefhige benefits Tk

nffered by our poor subsidiary companics will pot be a deterals ng

facior for a gualified and expericncedimanager to join tThe Seiaii s o
=1

our subsidéiaries. The reputation of the parent company will be ilie

determining fector. It should therefore be a deliberate policy of

Gdu'a Investment Company Limited toemploy the firancial sa@nagors of
e

all subsidiary companies so that the built in internal contirol can
splidified. A recent example is that of Sungas Compzny Limited which

Tomt

cd by Mobil 0il Nigeria Llimited Tor Odu'a in the 1z

was belng mang;

s

?

two years. Before we got our own finance man into the cempany, Mulil

was claiming a sum of about X520,000 from Sungas as amount due hut vut

yet paid. Vhen the staff of Odu'a was redeployed to Sunges Limited, ke

undertock the reconciliation and the resvlt of the exercise is 1l

Mobil 0il .now owes Sungas Company Limited 2 sum of ¥300,000. 1f we Jdig

not insist on sending 2 staff of Odu's to the company, it may be :
for this type of malpractices to be detected. The sirength of the
b i 5
accountant ‘redeployed to Sungas Company Limited is that he is avare ihat
the parent company has the ability to cross-check his work and if he is
found wanting, his future with the coaspony will be blesk. 1f it is a
geliberate policy of the Group to iinsist on having a staff of he i1
i 3 I
Qormany a5 the finsgncial officer of each subsidiayy coupaay, & Ji :
wastie that now exist within the group will be Ted he porent
company's ability to contiol ithe fi o lio led 31 3
3
the pareny peny Tolsplve abt Fous S
Gaanate Jrom the subsidiary « penies,

A
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The iTnJ'-in'l‘.wHi.'i‘I ion of the {hm]p urp isationnl znd \-in".’i._\' sirmciure osn
only be achieved if there is a comwon description of the various
munagement levels, This will happen after a thorough analyeis has boen
made of the job content of each mnnagerial grade, peculiar positions of
each subsidiary company and the orgunised trade unions existing within
the Group., These problems had enguped the attention of the Chief
Executives and full discussions had been held on the nomenclature to bhe
used throughout the Group. The next step is to classify the companies
into categories based on the profitability and the assets of each
subsidiary. The following classification of the subsidiary companics

has been suggested:

Class A: National Bank of Nigeria Limited
Wemabod Estates Limited
Great Nigeria Insurance Company Limited
Nigerian General Insurance Company Limited
Cocoa Industries Limited
Union Beverages Limited

Wema Bank Limited

Class B: .vegetable 0ils (Nig.) Limited
Lagos Airport Hotel Limited
Western Hotels Limited
Fisheries Services/Wefishco Limited
Glanvill Enthoven & Co. (Nigeria)

Nigerian Kraft Bags Company Limtied

NIPOL Limited

Class C: Sungas Company Limited
Western Livestock Company Limited
Phoenix Motors Limited
Odu'a Textile Industries Limited
Odu'a Printing Company Limited
Wrought Iron (Nigeria) Limited

Caxton Press (W.A.) Limited



Print On Cowpany Limited

Cpe Plywood Nigeria Limited

Askar of Nigeria Limited
The arrangement is that a Class C company that has
improved its performance consistently for a number of years
will be promoted to Class B and the company will attract
Chief Executive and staff of the right class applicable to
Class B companies. The same thing applies to a Class B
company that has worked very hard over the years to improve
its efficiency and profitability. This type of company
will be‘promoted to Class A company.
The recommended nomenclature to be used throughout the

Group are provided below:-

(a) Group Chief Executive or Group _ (T.M.1)
Managing Director Je.

(b) Executive Directors of Odu'a and
the Chief Execptine Of Class'A - (T.M.2)
companies

(c) Executive Directors of Class A
companies, Chief Executives of
Class B companies and Senior - (T.M.3)
Managers of Odu'a who are not
Executive Directors but who
demonstrate an above average
performance

(d) Executive Directors of Class B

companies, Management Level 1 - (T.M.4)
of Odu'a and Chief Executives
of Class C companies
(e) Management Level II, Odu'a and
Chief Executives of Class C - (T.M.5)

companies

The above categories will be the staff of
the Group. Other management levels are
Management Level 3, Management Level 4,
Management Level 5 and Management Level 6.

Note: This will not apply to expatriate on special
contracts.
(i) The staff to be transferred to the Group is described

as top management and abbreviated as T.M. in bracket.

%

(R Others are simply referred to as managers.
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Nigeria Limited may be on Mansigoment level 5. The use of
anagenent Levels in preforenee to the job description will

also eliminate the «iomaly that aay arise in fuplementing
enlary siruciures and fringe Loenefits.,

(iv) The winiman qual ification requiriients Torpanagesent levels
er non group staif are as follows:
ti) " Minocowout lovel 3 = Requi sHe wcadimic andor

s . - :
profossignal gaaliticaiion

with a mininam of 5 vears
cognate experience.

(ii) Management Level 4 - Academic and/or professional
gualification with a wininam
of 3 years experience.

(iii) Management Level 5 - Academic znd/or professional
qualification with winitum o
2 years expericnce. Secrctarial
staff with G.C.E. or eguivalent
in 5 subjects plus 120/50
words per minute in Shortle-nd
and Typewriting with a mininum
experience of 5 years. The
secretarial staff in this
category must have demonstrated
over the vears a high level of
administrative ability. Fartly
. qualified Accountants having
Professional Stage I of a
recognised accountancy body with
a minimum of 3 years' experience
Passes in Foundation A § B of
recognised foreign acceountancy
body or intermediate of ACCA or
HND Accountancy plus 3 years
experience.

.y

(iv)  Management Level 6 -

(a) New entrants into positions wit
academic or professional
qualifications specified for
each management positions

(b) For long serving and experienced
2 staff, lower academic or ¥
professional qualification
= may in exceptional cases -be
compromised for a record of
consistent good performance.

(c) Secretarial staff with
requsite basic academic
qualifications and ability.
100/50 words per minute in
Shorthand and Typewriting with
suitable experience and gond

' reports over a number of years,

The above situation will e¢nazble a very good staff without an Oui:’ e . .ng
basic educational qualification to rise to the highest point possihble

.

provided he is competent and diligent in his work,



i Gi'dup Ezlary “tructure
, . -

In arri*ing at the proposed salary structure for the various ‘cicls of
managenment within the Group, due consideration had been civen to the
existing salary levels within the Group. It should also be emphasiced
that the financial institutions are members of a poverful i:zde union
which adopts & éonuon salary structure and {ringe henefits. The
influence of this union and the fact that the salaries and the fringe
benefits had already received the blessing of the appropriate Federal
Government agency had already been taken into consideration in arriving

at the proposed salary structure.

Group Chief Executive - k25,000 - K40,000 (T.M.1)

Executive Directors of Odu'a

Chief Executives of Class A
companies .- - k22,000 - X30,000 (T.M.2)

Executive Directors of Class A
companies, Chief Executives of g
Class B companies and competent’
managers of Odu'a being

promoted . above management
Level I - K18,000 - K24,000 (T.M.3)

Management Level I Odu'a,
Chief Executives of Class C
companies - K15,000 - K20,000 (T.M.4)

Management Level 2 Odu'a
Departmental Heads of

Class C companies - K10,000 - K16,000 (T.M.5)
Management Level 3 - K8,000 - ¥13,000
Management Level 4 - 56,000 - X10,000
Management,L?vel 5 - K5,000 - X8,000
Management Level 6 = 4,200 - X6,400

A few examples of the existing salaries within the Group is provided as
Annexure I. to this Memo for ease of reference.

6. Proposed Group Fringe Benefits

As in the case of salaries of various levels of MANAagers, a Survey wus
conducted within the Group and the outcome of the survey is now being
1

harmonised and presented for consideration and approval, The proposed
Group Fringe Benefits@'€ provided as Annexure I11. Annexure 111 is the

current fringe benefits being enjoyed by a few subsidiaries of Odu'a.

[
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lmple. ntation of the Group Selary Structure and
Fringe Benefits 3 —

It should be emphasized that this excrcise is not being conducted to
increase salaries and fringe benefits. It is only a way of creating an
atmosphere where qualified and experienced managers can he recruited -nd
retained within the Group. It is also a neans of ensuring that WAN[CWET
development courses, especially designed for our situation, can be planncd
and implemented without problems. Amnexure II of this Memo shows the
existing fringe benefits of a few of our subsidiary companies. It should
be noted that justice does not allow a man to be deprived of the right
he has already enjoyed so, the nmodification that can only take place will
be in terms of a group of managers enjoying less benefits. If a unifcrn
salary structure and fringe benefits can be introduced to the Group, it
will no longer be a difficult thing to move managers round thus paving the
way for the development of such managers. Another important fact to be
noted in respect of the implementation of this proposal is that where a
Chief Executive of a Class C company enjoys a salary of X13,000 in an
eiisting salary scale of N10,000 - K14,000, the end of the scale will now
be ¥16,000 and he will move up the scale in accordance with his performance
The same fhing applies to all the managerial levels recommended in this
scheme. Another example is where the Chief Eﬁecutive of a company now
being regarded as a Class A company earns a salary of ¥22,000, he will not
have any increase but the up-end of the salary scale will be X30,000.
His movement upwards will be determined by his overall performance based
on the confidential rebort5; -A company will 5e promoted after satisfying
the conditions stipulated in respect of qualification for the appointment
of Executive Directors already aﬁfroved by the Board.

8. Talking to the Chairmen of Subsidiary Companies

~ Since the proposed scheme now being presented tothe Board of Odu'a
Investment Company Limited had alrcady been considered and approved by
the Chief Executives within the Group and the Establishment Committee of
the Board of Odu'a, the Board of Odu'a Investment Company Limited should
consider and ratify Ehe proposals. Thcrcafier, the Board of Odu'a will

meet the Chairmen of subsidiary companies to brief them on the proposed

fa
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the staff of a subsidisry company on Level 3 is promoted to Management

Level 2, the records of such staff will be transferrcd to the Head Office.

Henceforth, such a staff will be available for deployment as and where

nNecessary.

by the superior officers whatever he cperates and such reports will

The confidential reports of cach staff will still be prepared

he

forwarded to the parcnt company with azppropriate yecounrendations, The

deployed staff will be subject to the discipline of t} . Board and

Management of the subsidiary.

9.

(a)

(b)

(c)

The Board is invited to:

Consider the above Group Salary Structure and Fringe
Benefits as recommended by the Establishment Committee of
the Board.

Approve the recommended Group Salary Structure and Fringe
Benefits.

Approve that, as a métter of policy, the parent company
should recruit and deploy to subsidiary companies suitably
qualified and experienced Accountants to improve the
standard of financial management practices of subsidiary
companies and to enable subsidiary companies that may not
have very good track records to have the opportunity of

using the services of experienced accountants.



PROFTT POSTTION OF SUSSIDYARY COMPARIES

® RS AT 30TH PR, 1978

a COMPANIES TURNOVER i NET WORTH

& CLASS A HOOO HOQ0O HOO0O
National Bank of Nig. Ltd. 27,146 5,998 112,175
Wemabod Estates Ltd. 6,393 556 75,544
Great Nigeria Ins. Co. Ltd. 6,430 1,063 40,351
Nigerian General Ins. Co. Ltd. 7,645 859 9,375

- “Cocoa Industries Limited 11,605 1,370 10,220
Union Beverages Limited 789 28 2,793
Wema Bank Limited 3,639 966 88,196
CLASS B
Vegetable Oils (Nig.) Ltd. 1,487 (643) 5,457
Lagos Airport Hotel Ltd. 3,530 154 3,456
Western Hotels Limited 1,698 1 5835
Fisheries Services/Wefishco Ltd. 613 (386) 2,338
Glanvill Enthoven & Co. (Nig.) é,518 391 1,377
Nigerian Kraft Bags Co. Ltd. 3,917 798 1,488
Nipol Limited 3,397 324 1,467
CLASS C ;
Sungas Co. Limited 1,019 (262) 320
Western Livestock Limited 125 (1,007) 4,886
Phoenix Motors Limited 10,507 (364) 1,161
Odu'a Textile Industries Ltd. 1,286 (399) 6,446
Odu'’a Printing Co. Ltd. 1,306 (9) 1,469
Wrought Iron (Nigeria) Ltd. 852 (544) 961
Caxton Press (W.A.) Limited 380 (4) 1,335
Print-On Company Limited 396 (49) 515
Epe Plywood Nigeria Limited 4,259 (39) 958
Askar of Nigeria Limited 2,013 (104) 422
NOTES -
1. The net assets of Wemabod Estates Limited is a conservative figure.
2. The net assets of Union Beverages do not include land and buildings which are

currently owned by ODU'A. The value of these items at 1979 valuation was
E2.1 million.

3. ' The loss of ¥386,000 recorded for Fisheries Services Limited/Wefishco Limited
is for Wefishco Limited.



PRESENT

SALARY .

COMPANY

CHIFE EXECUTEVE

EXEC, DIRECTORS

SENIOR MANAGERS

MIDDLE
MANAGE.. S

“iperia Kraft Bags

sl T Tiisica e "
J¢oa ~ndusiries Lid,

tional Panlk

Dank Limite!
3 oy -l
FiY Brthoyar B

-

rarian fenengl

irsat Nigeria Tns, Co,

smoenix Motors

LS.

H

21,000

16,000
25,300 - 27,500
20,350 - 28,270
20,000 ~ 40,000
15,000 - 21,000

20,000

27,600

13,356 - 18,000

13,915

20,350

15,000 - 30,000
9,700 - 16,200
17,100

19,400 - 21,200

10,000

15,000

10,400

15,500
10,276 = 15,714

12,500

15,257

1

11,000 - 20,000

8,600

15,000
15,000

13,550

-

9,000
7,800 -

8,428

10,267

7,000

7,500

12,200

12,000
11,900
10,830
12,742
15,000
14,000

14,000
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& T GRS S e e ——-——— . . | e e B S  SER R  p oe  e
(Y i | TM. | T, T.M. T.M. M.L. M.L. o ML,
DETAILS . 2 1 3 4 5 Iit iy . VI
! e Lol 1 M ek 5 T ok
#7pcz fully furnished Same as In TMT | ;gtme ns in 25? Ef ?ﬁﬁic 59%_05. Same as | Same as Sam= as Same as
accommodation with OR Pt | 1 BFLEE Y. o2 . in in i :
glectricity, tele- Maximum of H10,D00 Oh pens. salary n in
phene and gas paid. in liewif incumbent | ' Maximunm gl 2ﬂ11 i as T-M.5 T.M.5 T.M.5 T.M. 5
ACCOMMCDATION OR lives in his holise. | 7,500 if gree sU- Y rent.
. Maximum of ¥15,000 Furnishing not | i incumhent f‘frnls‘qed_
in lieu if incumbent exceeding N18,000. | lives in with furn%?ure
lives in his house. | his house not exceeding
Furnishing not ° ! . Furnishing ‘3101009‘_ 5
exceeding H20,000. ' fmot | Electricity &
excesding telephone paid.
| §:12215,000.
i ORI . . .
Company's car and Company's car ] ' piny's Company's car ¥1,200 | M960 X840 N720 K600
TRANSPORT ALLOWANCE driver & driver g : &) % driver & per per per per per
i VP : _ ¢, | annum annum annum annum annum
|
'_I_‘ ‘q | i = - i - -
ANNUAL LEAVE DAYS 45 40 5 35 35 ' 35 35 35 30 30
5% of basic salary Same as in TM1 1 Same as Same'as in "~ - Saﬁe Same as Same as | Same as Same as
il .
ESAWE SLLONSNCE | in M ™ ein | intM | inTM1 | inTM1 | din TMI
o |
i = £
! : 9
M EID TCAL Free for Wife & Same as in i i Same as Same as in " | same Same as ‘Same as | Same as Same as
t  _. children TM1 ' . in TMT Pl e =, | @3 in in ™1 in TM1 in TM1 in TM1
NIGHT TRAVEL ALLOWANCE N60 per night H50 per night " || w40 per N30 per -] w30 N25 per ¥25 per | M20 per H20 per
IN LIEU OF HOTEL BILLS | night night . per night - pight night night
.. ' i night LA z
OVERSFAS TRAVEL ¥150 per night M140 per night | E ¥130 per | H120 per 100 N90 per | X80 per| HE0 per | N8O Per
ALLOWANCE | night night ~~ - . | per’ night night Aight night -
[_ I night
OQUTFIT AND WARM ¥500 every 3 years | 400 every 3yrs.| | N300 every| K200 every | samo | seme as [ Same ss] Sameas| Sans 83
CLOTHING ALLOWANCE ¥ | 3 years 3 years 1 as in in TM&4 in TM4 in TM4 in T™™ 4
WHTIF IN GVERSEAS A | ma :
_COUNFRY . 2l !
= ol T e - | e “
ENTeiTALNVENT ¥3,000 unreceipted 2,400 ‘-‘.L. 1,800 ¥1,200 : = = = =
ALLOWANCE unreceipted | un- un-
RS MU g B pted | ouareceipted o 1 R - ol Sl
Note
: ) - ' ae/2
* Wnere Managers qualify to live in free aceom fodation,

elects te 1ive in his own house, the comf
cause a yaluation to be made by'a quali
Surveyor to determine the ro.t un;Llﬁ;
indicaie] above should not Lo ﬁ:cséi94.
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1 | ! |
| i |

TATLS | .M. T.M. T:M. | T.M. | T, M:L. EM.L. | M.L. e
| 1 2 3 | 4 [ 5 IIT | IV ! v A ¢
| . i _ | | e
ON=: SCREME ’ In accordance with the Same as in TM1 Same as:in | Same as -| Same as | Same'as | Same as | Same as

| present arrangement. ™ 1 in TM1 in TM1 in TM1 | in TM1 ’ in TM]
i | | I‘

“EAe | 1 | h
B R T T Y | One month's salary Same as in TM1 Same as in Same as Same as | Same as Same as; Same as Samne
& = = i for every complete TM1 in TM1 in T™M1 in TM1 | in TM1 | in TM1 it

! year of service | |

= LT Y AR PAYMENT 5 One month's salary Same as in TM1 Same as in Same as Same as | Same as Same as| Same as |

| TM1 in TM1 in TM1 in TM1 | in TM) [ in TM? .

: | I

TTLSL TONAL AND i One recognised Same as in TM1 Same as in Same as One ‘As’ in As in As in L
TAL CLUBS i Professional ™1 in TM1 recognised ' THE M5 e
SYOETETIONS \ Body and One : Pro- ™s S = : :

' Social Club fessional :

i Body |

! I .

| | |

2 Day & Night As in TM1 As in TM1 1 Night !

Watchmen, One Watch- |

IEL2S Cook/Steward, man , - - - - [ =
1 Gardner One :

Gardner




SALARY STRUCTURE AND FRINGE BENEFITS OF MANAGER

GIANVILL ENTHOVEN & CO, (NIGERIA)

and/or Experience

£vels of I SALARY | Educational | Housing [ i Leave
v.arnagement I LEVELS | Requirements ‘ | Allowance | Transport | Allowance
! | ! I
. : i l i .-'
| ' | I
General Managers ¥ 20,000 - 40,000 | Professional qualifications :'HB,OOD i Free Cars 1: 3% Annual Salary
; | with ten years post ! : !
: i qualification Experience ! : !
1 1
i : ! ' : 5
| | i I !
A2gt. General | 215,000 - N30,000 :' Professional cualifications ;P@B, 000 i Free Cars ]: 3% Annual Salary
" anagers 3 | with flve years post | 1' : !
: | qualification experlence I | :
| 1 |
| | I | !
| : : 5 1 :'
l I
Uroup Service Managers || N11,000 - M20,000 Il Professional qualifications 1K4, 000 i Free Cars | 3% Annual Salary
| ! with three to four years 4 ! :
! : post qualification experience : 11 :
| I | | i [
3 i i : | i |
i ’ |
Lanagers | ¥ 7,000 - XN15,000 | Professional qualifications IX3,000 E Car Loan [ 3% Annual Salary
! | and years of experience ! : |
| ! ! I !
: T E : i |
. 7st. Managers ' B 5,000~ N10,000 ! Professional qualifications ! i }
| : and/or experience I¥2,000 | Car Loan : 3% Annual Salary
: ? ! |'
) .' | |
! I
ner’ Lendents M 3,500- N 7,000 ! Professional qualifications ¥ 600 f Car Loan } 3% Annual Salary
|
‘ 5 i |
f i | Il
1' l ! l
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NT LEVEL SALARY RANGE MINIMUM EDUCATIONAL REQUIREMENT FRINGE BENEFITS i MEMBERSUTIP OF

ORGANTSED TRADE
UN10

MANAGEMENT LEVEL N3,900 - M6,400 | (a) For new entrants into nositons- (i) Shift Allowance
i requisite academic and/or profe- of 40 p.m. for
. i sstonal qualifications snecified Superintendents |
. for cuch management position, who work shifts.
, s
* | (b) For long-serving and exnerienced| (ii) Overseas
‘ ; staff - Jower academic/profe- ; Allowance of H75
| ssional qualificarion, may, in Per day.
exceptional cases, be compromised ;
for a record of consistent good |
e performance, '
MARAGEMENT LEVEL IV, W5,B00 - W8,300 Requisite acadenic and/or professional (ii) Overseas
t qualifications specified for cach ! Allowance of HA0
- i\ manaperial position, . per day is paid,
MANACEMENT LEVEL ITY W7,000 - WN9,600 | As for MIV with minimum of 3 years | (ii) Overseas
| cognate experience. Allowance of NO9O
B | per day is paid,
MANAGEMENT LEVEL [T | H7,800 - H11,900 As for'MIV with a minimum of 5 years | (ii) Overseas
cognate experienge 2 Allowance of N112
' : ver day is paid,
I (R : (iii) Leave Allowance
, i ; is 5% of basic
: I salary.
| (iv) Housing Allowance

is 25% of basic
salary, [

The comvany

loperates a cone

triﬁutory Pension

Scheme to which

the enpioyee
contributes 5% and
the employer 1213,
The Scheme is
underwritten by
Great Nig,
Insurance Co, and
seryiced by
GInnviJl, Enthoyen

MANACLEMENT LEVEL YT

H10,400 - W15,500

As for MIV with a minimum of 7 years
cognate expericnce,

As for MII items (iii)

(iv) i,e. Leave

Allowance and Housing
Allowance are of the
same rate for all

Managenent Staff - MV -
MT)

% [

& Co| frop.1710780

—— e r——

.

|
|
:
|
|
I
|
|
{
|
|

!
J

All officers in
these grades -
(MY-MTTI) minus

the Personne?

Manager, the

Confidential ,
Secretaries, the
Chiuﬁ Security
Officer and the

Internal Audit Scaf
belong to the
M.S5.5.A, which is o
menmber of the Food,
Beverage & Tobacco
Staff Assoc, a

National Union.



VEGETABLE OILS (NIGERIA) LIMITED

VON_SALARY_STRUCTURE AND FRINGE BENEFITS

] \.| " r:-_r\,'..l_-t‘l‘r

1 £
AGEME] | MINIMUM QUALIFICATION | SALARY RANGE FRINGE #BENEFTTS
-LUEL ; REQUIREMENT | Housing ' Transport Out of Station Laave
| | : d ' allouﬁnca/night Al Aniaren
| | v M i
i i |
Sunarintendent | Schl Cert + considerable : ‘ Hotel Bill or 5% of basic E
| relevant exnerience. i ; !
. Verious lsvels of Prof. | N(2,974 - 4,884) 600,00 15K/km. N25.00 salary [
1 qual., City & Guilds + | i
| relevant experience | !
nZ. Supt. or | Same as abov: nlus ? E i
sst. Mor. . longer expsrience | N(4,422 - 5,643) 750.00 " - " '
. t;-r.:.-:r | Professional Qual. . .
| Degree or samz as for N(5,478 - 6,908) 200.00 n Hotel- Bill or
| Asst. Mgr. with longer * N30.00 ¥
| experience .
! a
ss%. Dept. Head | Professional Qual. or 2 : l
| Deoree with at least three N(7,374 - 10,076) | 1,250.00 " Y "
| years post Qual. Exp. - ;
«ntal. Head ; Professional Jual or i Hotel Bill or
i Degree with at least 5 1 : N40.00 a
| Yyrs post qual exp. | N(9,328 - 11,462) | 2,190,00 4 -
-nte® Cxecutive | Degres or Prof, Qual. ' Compan Co :
| with considerable exp. N14,300.00 actare | FoEe Hotel Dillioe i
E of about 7 yrs, car :




f = @
e @ ' WEMABOD  KSTATES  LIMITED
.‘___;, SALARY STRUCTURE:. AND FRINGE * BENEFTTS, i<, '
‘ el | | | | et
-' SALARY RANGE | TRANSPORT LEAVE 1 LEAVE | OUT OF | ENTERTAINMENT | .XMAS BONUS ° !
; | ALLOWANCE | BONUS | DERTOD | STATION | !
'; ' ) 1 [ ALLOWANCH !
L] ‘-‘-
| | | | (ot
Il ==  tel T .
“araoing Director & Chief ! | l : l ¢ 1
“Xecutive | | = | w200 ! 45 | _N15 Per N2,400 P.A. | 2 Weeks Sulary
| 1) j ; Working! Night :
i { Days |
i i - 2
Cormrollers ) ' N16000 — MN18250 - | w200 Do | N12 per N1,500 -P.A. Do
. I ° 1 | i Night Piv el : !
]
| | |
Chiefs | N12500 — N15900 = N200 Do | N12 per = Do |
| :
\ § l Night
|[ ‘ {° ‘\ I .l
Zeriur Managers 1, H10500 -~ 14000 | - N160 10 | B per - Do ll
; ’ Working| Night |
| % e LS z ; |
i : ) > , 3
Maragers | N8000 .- N11000 Lo N160 35 N8 per - Do, 'l
| Working| Night L
} Days ¢
|
Guier Senior Staff 1 WES00 ~ N7750 ) S N140 35 " N6 per
° . W i ot —
| K5500 - NS850 ; ;Drk"“g e 2
i #4200 ~ M5300 \ - iy .
b}
'. 13500 — N4300 Ji-’ :
22 5 | - 3
-}




2/ OF THE ODU'A GROUP OF COMPARIES

Our Ref: UPL/HOA/F.103/80

281h November, 1980

The Acting Group M=znaging Directlor,
Odu'a TInvestment Cnmpany Limited,
Cocoa Honae,

(Floors 20-22)

P.M.B, 5435,

IEADAN.

Dear Sir,

UNION BEVERAGES LIMITED

SALARY STRUCTURE & FRINGE BENEFITS

We refer ito your letter under reference S$.9/86 of 26th November,
1980 and provide below the above information as requested -

Salary House

Ranae Allowance

- s -
gr hl ‘t"" ia

N .

Asst. Managers 4,065 - 6,308 1,080

Lower Management 6,600 -11,550 1,500

Middle . Y 9,900 -17,600 1,500
Top Management 15,950 + 3,000 +
Expatriates -~ AS PER CONTRACT

Yours faithfully,
for: UNION BEVERAGES LIMITED

Al AKINWK£;324L£

HEAD OFFICE ACCOUNTANT

Direclors: Dr. E. A Akanki (Chairman). Q Akinyele, M. A Okedwya, F. G O Elas,

J O. Oguntayo, A Qlokunboro.

¥

A'[ 101' 'a r:-re

NIL

NIL
NIL

Company
Car

WM. A Oguniobi (Mrs)




ahgs Werm =_4n'k, fPIL £t

3 % ’ i
. - - ]
2 . J‘ Ia' v of
]
,- : B OFASHAETR O On s IE : 2}
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g S2:84, N ots Mubammed Way, PNV B 13123, Tr':;ap'-une 47209, 47275, 47234

¥anaging Dircclor,
ent Compzny Limit ed,

.

&3 SALARY STRUCTURE AND FRINGE BIEFITS
ALT, 1ANA \GERS WITHIN THE GROLUP

With reference to your letier 5,2/47 of
d Tow the required information:—

Fhute Mitia,

2w Propo -:-'_1

320 ~ 528,270

(a) Chief i:x—;cutive - (Sal=ry 120,350 x 1,
(b) Top YManazenment St:if:—
{i) ": Chief of B= anking Opzrations (i
Dirzctor of Cperations) §: =lery 513,615 x 715 -
20,350,
CHA) Fi ance Controller (Naw FPreposal, Direcior of
Finance & Adminisiration) — Sa1 ary

$13,915 x 745

(iii_)_ Chlef Legal Offlce“/Sc: cretary - Sajary 513,915 x

715 — 3120,.}_)0‘

(o) Officers Groﬁp__I__

(i) Chief Inspector
(ii) Head of Administration (New Proposal

1 el : . Manager) -

o Salar}' Scale - 12,232 x G605 - }¥15,257

Of:t'l oers Group I 1

£ (i) Chief Crea‘:i_t Controller
R T 1), Dz.strlct Man.dg\,rs

Administraticn
z 2

et Y Ealary Soave — 110 zevqxdgsuzfzz 2742,4
3 : (e) Officers Group 111 = ;
e (Specialised I ana'-ErszccounL,nts}
e e Sajary Scale - %9,020 x 330 - 11,783
() Officers Group IV
(Managers/Accountants including Spacial Duties Managers)
Salary Scale - 18,032 x 275 - 110,012,
EOARD OF DIRECIORS oyt 5 A
. Ao ASUMEADE :
B, 6. FITUGA 1 s ! *
.0, T2 iy DIRECTOR // % . X seecnsnl2
0, FoLiYAN DIRECTOR #f ¢ v TS
1, &, osunora . DIRECTOR i ST i = : Cair
O, OSuUrEp A& DIRECTOR = 2
R, avew DIRECIOR ~f ’ 3 z
P YA evewne srras s DRECTGR
EREENSE SR S il F_.,_.“ s h R Adeslsam i Mo A A wi't= 1M

PR

s e i ]



Saliary Scale - 56,138 x 245,50 - 6,365,560, (

(h)  Offigirs Group VI

Managers/Accountants)
Salary Scale - H5,313 x 165 — 16,798,00,
B. The mininur educutional reguirements faor entering into

the lowvest rmanararial Erade which is the Offjcers Group VI
includes the Tollouwing: -

[
-+
[P
(=
-
o
-
!
)
L
-
.
o,
7
w

(1) A producte of a recornised Univered

tudi=s or Zecnonies,

n

(2) A recogniscd Banking Qualification,

(3) Frofoessional aqualification of the Chartered Instituie

5 a
of Secrelzries and Administrators or Allied Prefecsions,

(4) Are

egnised Ac countancy qu=lification,

(¢)

(5) Promotion of Svitably cqualified euployee frem the grade
of a Supcrvisor,

i FRINGE BENGFITS ATTACHED 10 EACH NANAGARTAL GRADE LEVE

(2) Chief Executive, (Free Housing, Fres Company Car, Steward,
Guzrd and Guardner)

(b) Top Management Staff (Free Housing aznd Free Compzny Car)
(c) Officers Group I (Fres Housing and Free Company Car)
(d) Officersg 'G.I‘oup IT (Frea Housing znd Free Conpany Car)

AS FOR OFFICERS IN GROUPS III - VIi:

GROUPS LRANSPORT ALLOVANCE HOUSING AL1OwANCE
N e
111 © 1,800,00 3,000,00
iv 1, 600.00 2,500,00
v 1,400, 00 2,000.00
VI 1,200.00 1,500, 00

(e)  Leave Bonus generally is 5% of Basic Salary the mi nimum
being %400.00 far Oificers Group V and VI while }5500.00
minimum is for Officers Group III and IV,

(f) Free ledical Service is for all members of staff and Luncheon
Subsidy,

(g) Inconvenicnce Allowance is also payable on permanent transfer
from-one duty station to another at a rate of 5400,00.

(h)  As for Overseas Training Courses, an outfjt allowance once
in every three Yeéars is payable at a rate of 800,00 while
.1iving allowance covers H106u,00 par day for Officers in
Groups III and IV and 180,00 per day for Officers V & VI,

(i) Acting Allowance is payable where a Senior Staff is called
upon te poerformiduties in higher staff grade other than in
B a2 training on-the-job ciapacity of = specified duration, in

R <



= 3 - _— .
whick case he shsll be so advised in writing, U el s paid
iR acting allevance ¢ T fo the i1 e 3 ) 1y} etantive

snlary wnd the salary of the hi_her grode fur viom he acls or

the following ratef(s):- ' 4
Officers Group 111 - 1V - 1140.00 pzr renth
Officerr Group 1V - v - K120,00 per ronth

whichever is higher, provided that the period of zcting
is not lcss ihan 4 (four) consecutive weszks,

ENTERTAINENT _EXPsNsts

Entertainment IZxpon inbursed at the discretion of Vionccencnt
to those Officers whose dulies require them 1o c-nt‘_--r*'—'Tn T

existing costiontrs in the dntorest of 1he Bank, any Oific
;rzv:.lc- ed lo enjoey this benefit is fres to centinue to -;]-:; 50 as
long a2s he is in the empleyment of the Eznk,
Dy The Oificers in Groups 111 to VI belongs fo the Asscciantion
of Senier Staff of Bunks, Insurance and Finasncizl Instituticns.
E. The Bopk cpérzties a Contributory Pension Scheuse (not vet
approved by the Joint Cemmittes of Inlaund Rew sue) to which

all cadre of staff contributes 5% of their = l:uy and Enployer
10%

We hope the aforegoing would sati siy your reguirements,

Yours faithfully,

for: WEMNA BANK LIMITED' -
wt&
(CH = A. ﬁm\:::)

MANAGING DIRECTOR

YAA/IT.;

- BOARD OF DIRECIORS

k MR, A, ACUNRIADE CHAIRMAN
MR, R, G, FETUSA DIRECTOR
MR, O, O, OLURANKINSE CiRFECTOR
MR, O, FOLAYAN DIRICTOR
MR, J. A, DUHUNDLA LreeC TOR
MR, O, OGUKR3OD L'.::lrtrlg:

L L) B L] ™Rt

’-':':‘;', h\:l r.l;:.----— prragaC 2t ~EECTOE
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OUR REF: YOUR REF:
DGMI/ABA/TAO
F. O. Mogaji, Esq., e
Ag. Group Maroging Direcior, AN T
P AR i
Qdu'a Invesimznt Co, Lid., A AR NS
Cocona House, & o boe s
Ibadan. AN \:f-."-; " _:‘\I
R e
o )
Dear Sir, e T
Group Personnel Records
Your letter of [0th April, 1980 was received in this oifice yesterday
and delcils of the Information required on the six fos-most oiiicers of cur
# ; Company are as follows:-
I. E.B. Onifode, Fsq.
(i)  Full Names: Emmanuel Bamidele ONIFADE
(1i Age: 4] vears
(iti)  Sicte of Origin: Oyo Siale
(iv) Date of Employment: - Ist December, 1948
(v) Present designation: Managing Director
(vi) _Present Salary: . MH20,000p.a.
2. A. B. Ajomale, Esq.
(i) Full Names: Aderemi Babasola AJOMALE
(1i) Age: 40 years
(i1 iate of Origin: Ogun State
(iv) Date of Employments 8th Cclober 1968
(v)  Present designaiion: Deputy General Manager (Techaical)
(vi) Present Salary: ~17,100.00 p.a.
Please address all Telephone calls regarding this matter should be directed to
correspondence to the -
M, . . Directors: 0kniwun Ajayi (Chairmen), Seni Sodipo, Chiel Z.0. Adesols, M.S.A. Thitomisin,
anaging Director. E.B. Onifude (Msnaging). i
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(v)
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4. A, O, lucas, Fsq.

Full Nonies:

Age:

Siate of Grijin:
Date of i nlayments

Pra=sent ' Tcoalion:
Present Sclapy:

6. RO,

Full Names:

Age:

State of Crigin:
Date of Employment:
Present designation:
Present Salary:

Afola™i
38 yeurs
Coun Siate
st July, |9’72
i

Oladzinde LUCAS

--;' nf LGeng ’:I r SIYICET :" : ?-—. iAye 'l:]'
=4, 000,00 n.a,
. Adewonmi, Esg
David Adedaiola ADEWUNIAT
4] years
Ogcun Staie

C-=reiral Manager (Non-Life)

L=

Orimoloye, Esq.

Rufus Olowale CRIMOLOYE

39 years

Cndo Siate

st November, 1968

"5:.-srunf Cenzral Manager (Marketing)
412,200.00 p.a,

Yours fajihfully,
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for: Managing Director
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OF ALL MANAGERS Y

TRANSPORT ALLO WANCE

L i
Aeisiant General Managers and above

Ofthers
ANNUAL LEAVE FERIOD
Ascisiant Gerneral Manogers below

.1

Manogers and cbove

I[ WE BCNLUS

e e ——

OQUT-OF-STATION ALLOWANCE (LOCAL)

All Senior Siaff up to Assisiont Mancger grode

Deputy Managers and Departmental Managers

'f\'_’.: INLEITS

‘4 HF "*F‘i 'JP

1 Company car

Masie

5 waeks

6 WE :.!.L(S

Jlg':: of annual sa! a5y

Assistant General Managers and Deputy General

Managers

. Deputy Managing Direcior

Managing Director

ENTERTAINMENT ALLOWANCE

Managers

Assistant General Manogers & above

OVERSEAS ALLOWA NCE

Assistant Mana gers
Deputy Managers
Manogers

Asst, General Manogers

Deputy General Manogers
Deputy Managing Director

Manoging Director
&

Direciors

1430, 00 per

1420, 00 per night

P25, 00 per night

.night

135, 00 per night

1440, 00 per night

1440, 00 per month

I=50, 00 per month

50, 00 per night

N55,00
60,00 "

[<70,00 "

NE75,00 "

+80, 00 "
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3 T R O S S S Our Ref ... NKB/MD.6 30th DELUQLP' 2680
The Ag. Group Manzging Direcior,
Odu'a Investments Co. Ltd., 2
Cocoa House,
P, M. B. 5436, Al -,
Ihadan. TR W
Dear Sir, _‘;__K
: SALERY STRUCTURE AND FRINGE BENEFITS OF ALL MANAGERS WITHIN THE CROUP

e

%

1 refer to your circular letter ref. S.9/47 daled 22nd October, 1980, on
the above subject and give below the iniormetion reguired:

-
f.. =1

Itém (2): Colums 1, 2 and 3 of the abtbached Management and

- Senior Staff Salaries =nd Fringe Benefits sheet
prov;de the required information for our manage-
ment staff with the exception of the two Lop management
pers onnel i.e. the Managing Director and the
Executive Director, Finsnce and Administration
whose salaries and fringe beneflils are as follows:

Managing Director

1 Salary-- 2 E20, 400 per annum
Housing 2 Free furnished house
Transport 2 Free Company car

Entertainment : ¥2,400 per annum to be drawn
only on presentation of receipts.

Other fringe benefits are as for our Management
Group S51.

Executive Director, Finance and Adminisiration

Salary : E17,500 per annum
grcy.gzu‘ Housing * Free furnished house
- Transport _ = Free Company car
o Entertainment : 1,800 per annum to be drawn only
a\ll - on presentation ef receipts. 5

h Other fringe benefits are as for our management
: Group SS51,

i TItem (B): Our lowest managerial grade is the group SS3 on the
attached sheet, with the following minimum entry

“qualifications: -

(i) A good university degree,

i (ii) Newly acquired finals of ACCA, ACA, ACMA,
Institute of Purchasing Diploma, etc.
\
S A
Fioerd of Directors: Ghlef B, Adefrml (Chinkizoan); P Bolarinwa (Menngingly 0 Adswmin! (Exeentho); Rapmond W. Tales (At riman),
Alternsbs): Baymond Tnnes (Briish),

! © (6. 0. Ottt Alternated;Allngl Telo Westel, (A)
{F. A, Ogunleye: Alternale); A, O. Fulope; Chlef J. 0. O uryeinl; 3. O, Qludupa,



intermentale of prof | WwAlA L aticns "
with at least Ywo pericine., : 7?
(iw) BRD/ENC,
g
(v) WASC plus atl Teast five years relevant
cxperience.

232@_15]: Columns 4-9 of the altached shecet provide the information.

Item (d): No member of the manszement znd sonior staff belongs
to any wurganised trade union.

Itew (e): Detnils of a Stafl Retircment Benefit Schiame just
e v e approved by the Board of Direclors are being worded
out by Glanvill Enthoven. The type recommended o
the Board is a contributory schose with the Company
contributing 10% of slaff salary while the staff
contributes 5%.
Finally, it must be mzntioned that the attached Manazement and Senior Sis
Salaries and Fripge Benefits only became effective Trom 1st October, 1980.
It has been submitted to the Ministry of Employment, L: our and Productivily
and we have bsen informed that the approval is only awailing the sigrniatare
of the Minister. TAL

Yours faithfully,

NIGEPT]” KRAFT BAGS LTD. T T, Y
} =i ri__k*_i._ : b =5 A -
2 e - ;e -

1"-:-‘-*:1 o
OLARINWA e
Managing Director. ..-
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{1) [Fuosgenment Teainee - X4 510,00
{2} Junior Managasent - E5,683, -~ ¥2.894.00 -

(3) Middle @ - ¥8,428 - %10,830.00

k15,71%.00

L]
i

£10, 276

{5) eculives -~ H13;356 - 21&,020.00
[8) Chiel Tsculive - 825,200 - E27.500.00
-

Mininiar Eoucziional Requirenent:

e a2 mm e wmas v e ——— o ——

ATB. [I=socizteship of the Institute of Sxrlkers) znd/ar

Universily depree and HND, in subjects relating to ihe

- gsiablishment,

Fribze Benelits: : 3 g

lease see atitached zppendix 1 z2nd 2.
: = .

g

Organised Trade Unions: . : X

The junior and middle management Staff belong to the _.ssc)c'ratlm

01 Senlor' Sta_I‘l of B’JﬂnS, Insurance and Financial Tnsiitutions;

s

_'he Pank 'ttse‘.lf‘ 2 T:F.ubcr of L‘n‘, iigeria Bankers Empleyers Oroup

Tens:mnﬁcheme. S , . 3 Al A,

The B::T‘k h..s a St 1f’ Provident vm‘iﬁ whereby the Bank Lom,r' ibu tes

25‘:}1 of the Balary a:nd 5% is dc—ductﬁ Trom the individual staif

~monthly. The Insurers and brokers are the Nigerizn Ceneral

Iﬂsuran'ce Company, Glanvill Enthoven and Nigerian Life and

Pensmns Cmsultants Iﬁppennlx 3}- :
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OVERTIME:

1t is 1aned that
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day culside the normal werking heurs.

senior slaflT shall not be entitled Lo or peid

overtime for hours worked in excess of Lhe norual woriing hours.

(2)

(b)

(d)

(53"

LEAVE OF AGSENCE:
i) Aonual Lt

Ve 3
e

Paid Jnﬂu?l'lunuc will be granted to sig ?f fgr every
Coi » pmonths service subjeel LU &he exiyehoies

£ - . ko f
Manucement may,if the exigzneies of ihe sarvice so giclale
i st R I e -
reezll g steff from lesve.

= . el Pl
{c) --Where a staff i aid Lekes
—the Tallance is due,
he shall be
Where a2 staff :d
resians ToOm his vun accord he
shell reeziv har
si::ruwths i pay
ip proporilo noc
E:‘-.‘-‘.-:an at ihe
When @ staff tskes his annuzl leazve before submitting
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Fridey, 26th September, 1589,

CIRCULAR NO, 23/1580
F“F'ADHQBZFQL.Z

T9L HEADS QF JlV]S]D”S DEPARTVMENTS, DISTRICT/
BRANCH MANAGERS éﬁD—ﬁTi MEMBERS OF éILFF
(INCLUDING T.ONDON ERANCH FOR INFORMATTION ONLY)

COLLECTIVE AGREEMENT BFETWEEN
NICGERTA FMPLOYERSY ASSOCIAT JDW OF BANKS, TNSURANCE & AITIRD TNSTITUTIONS
" :d \.':} Y

LSSOCTATION OF SENIOR STAFF UF _BANKS, INSURANCE & FINANCTIAL JINSTITUTIONS
I 2m pleased to announce that the Federal Ministry of Smploymen
Labour and Productivity, and the Eank's Pcard of Directors have
approved the following new conditions of seivice applicable to =11
~ LT T

:'\

imionised members of Senior Staff of the Baznk by a letter Ref:No, M.

DF/115/5.716/1/35 dated 13th August, 1580,

1 TRANSPORT ALLOWANCE:

Where means of transport is not provided by the employer;

transport allowance shall be paid as follows:-

Junior Management = $¥1,200.00 p.a,(Cfficer Group V & VI)
Mlddle Management = #1,800,00 p.a,(Officer G:;up TIT & 1V),

2, LEAVE ALLOWANCE:
Leave allowance and benefits shall be paid to Senior Staff

proceeding on annual leave at the Tollowing rates:-

#,00,00 per annum

Il

Junior Management
- Middle Management = #500.00 per annum ; :
which is 5% of annual basic salary subjeet to a minimum of
#500.00 whicheveér is hiéhér.
3, END OF YEAR Pﬁmi@i
A cash payment equal to the staff one month salary shall be :

paid by December each year., To gualify for such payment in full;

the staff must have been in service for the full year, d.e,.
L] . 3

must have commenced work from ihe first tusiness day of the year,
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thar (e full yvesr shall be peid

on pro-rata basis.

INCONVENTENCE ALLOWAICE:

On permanent transfer from one duty station to anotner at tre

employer's request; the staff shall be paid an inconvenience

00.00, This is applicable to 211 Croups,

CE ATLIOWINCE:

of 25 kobo per kilometer shall be paid,

OUT CF_STATION ALLOWANCE:

(a) If a staff is undertaking a duty/tour

0

. * - % EEe g N L P L -~ L kel B0
another at the Bank':s reguest, the Staff shall be paidi-

(i) 20,00 per day plus bed and break
~ provided by the Bank, OR

(ii) Full board and lodging provided

(iii) #35.00 a day in lieu of (i) and (ii)

In the event of the Bank subseguently wishing to post

the staffi permsnently to a town in which he is undergoing

training or on temporary duty; provision of the above

gut of station allowance shall continue to be paid until

the staff has been advised in writing of his permanent

posting and afforded the opportunity of tramsfering his

personal belongings to his new station; within a specified

period, In such a case, the staff shall " e entitled to

an inconvenience allowance in accordance with Paragraph (h)

above,

OVERSEAS TRATINING/COURSE OUTFIT ATLOWANCE:

The Bank shall pay an out-fit allowance of 800,00 once

during the duration of the course.
- ¥

]
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fﬁciﬂfuh“l‘zfnufvues shall be paid as follows: .-
Junior Management 80,00 per day

Middie M-sagement

i

100,00 per dzy
wiere the Bank provides Tull beard and lodzing 2oy

allowance is payeble to the staff concevned to CoVer

PROFESSTONAL BXAMINATYCA 'S_SUCCESS REWARDS:
“he Bank shall pay a professional eramination sueccsszs rewsyde
28 Iolicwsi~

fart T "L Eeetiocn A & B = 100,00

Part TT - Section A & B = #125.00

Fart II - Section ucw = 150,00

i A" '!.nNI Y IRAVE EENEFLITS
Maternity leave shall be Branted to marrisd Troale gieff for
= T perlod of 12 €%k, t.e. 6 weeks irmadiately be

the expected date of confinement as certiried by a qualified

registered Doctor and (6) six weeks imnediately after, Such

such leave, Only staif who have served for more than six monihs

are gualified for maternity leave with PaYs

Every eémployee who 1is intended to be declared redundant shall
be granted a benefit in the range of Ii -~ 6 weeks salary for
each completed year of service; and will receive his/her

entlblements under the Pen51on Fund and Life Assurance,

If any vacancy occurs in the original job; the redundant
employees will be given preference over other applicants

applying for the vacancy afresh; but by virtue of having
received compensation or being decl

a
Sseniority will date from ‘the date of

(R._O.
DJ—_,PU.LY MAWAGT
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African Fackepine Corpany linited is 2 subriciary of Tey: - ATy At

(Nageria) Limited. The company was incorpoerated om Octoncr 2dth 1980 with
4 ) e

T

1
1}
I

the nain ¢biccrive of mamufacturing aluminium collapsible tubes :nd ol

variety of packing materials. The promoters of the company are Fnplich

131

Finance and Development Company Limited, Bermuda and Nigerian shureholder
The Nigerian sharcholders hold 60% of the equity of the shares while Fnglis
Finance and Developiment Company Limited being the foreign sharcholders holds
40% in compliance with Schedule 11 of the Nigerian Enterprises I'romotion
Act 1972. The total equity of Lhe.con@any is proposed at N1.7 million. Thus
N1.02 million will be held by Nigerians while X.68 million will he held by
foreign shareholders. 0Odu'a Investment Company Limited is almujor shareholde
in the parent company, that is Tower Aluminium. In accordance with the
pre-emption clause of the Articles and Memorandum of the COmpany, we are
offered 19% of the proposed equity capital of the company. This works out
1o 325,940 ordinary shares of N1 each.
: The company is to be sited at Otta in Ogun State with initial manufac-
turing capacity of 6 million tubes per ammum. This is a new field since
all aluminium collapsible tubes are virtually imported. The company will
therefore enjoy a pioneer status in this area.

The company will enter into project engineering and technical services
agreement with Comcraft Services Limited to provide a conmprehensive range
of technical and operational management services. Comcraft is a world wide
company #nd has a good track records in nmanagement of companies all over

the world e.g. Tower Aluminium (Nigeria) Limited.
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Aluminium cellapsible tubes are used as (ontainers by manufact urers
of tooth paste, personal care products, adhesives etc. From a uetailed
end users' survey conducted with a view to evaluate the market demand and
growth potential, the plant was designed 1o manufacture 80 million tubes
per annum and it should be located in Ogun State which is nearer to the market.
‘ihe proposed project with potential for diversification in the futvre is
both capital and technological intensive and will maintain a pioneering
position in the industry.

The cost of the project is estimated at N5.5 million made up

of:-
N'000
Building and civil works 965
élant and machinery : 2,864
Fixed Assets 514
Pre-operation expenses - 340
Contingencies 4 N 5 N
Capétal cost of project 5,000
Initial working capital fal BT
5,500
The financing of the project would be as follows:-
N'000
Equity capital 1,700
Term Loan 3,400
Bank Overdraft ; A0 i
: 5,500 ____

The cohpany proposed to secure a term loan of N3.4 million which is
repayable in 10 equal half yearly instalments commencing sometimes in 1883.
The rate of interest is 10.5% and will be secured on all assets debenture

of the company's fixed and movable assets. The overdraft will be to cover

L)

A



.:1-.'11.- Letter of Credit and provide short term working capital.

ECONOMIC ANALYSIS '

Since this is a new company, its performance would be judged through
the performance of Tower Aluminium which was managed by Comcraft Services.
From the records, Tower Aluminium has mazintained its leadership position in

the production and marketing of Household/Kitchen Utensils. We have received

the following dividends from Tower Aluminium:-

Year N net
1977 17,400
1978 21,091
1979 48,443
1980 48,443

The abpve figure proves the position of Tower Aluminium and the effectiveness
of its management.
However, the economic evaluation of this project is convincing and the
following facts are relevant.
The projected market for collapsible is put at One hundred million tubes
per annum, most of which is imported. However, due to government policy
on import substitution, the end users of collapsibles are being compelled
to look for home based manufacturers of collapsible. The importation of
toothpaste for example, is subject to import licence condition. It is
proposed that this will increase the demand for packaging products like
Aluminium collapsible and the growth market rate is fixed at 8% per annum.
The production capacity of the new cnmﬁany will increase from 50 million
to 80 ﬁillion and thus the market will absorb the company's production.
The projected financial summary is at Appendix A. On tﬁc basis of that,
the net sales revenue of the company is eipected to increase from N3.6 million
in the first year to N5.8 million during the next six years of operation.
The profit after taxlis also expected to increase from N141,000 to XR925,000

during the same period. The company's internal cash generation will be

X \
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e to service the interest and repayment obligation ¢
lozn. Also, the fined assets provides suificicnt coverage to secure the
term debt. The discounted internal rate of return for the project will be
20% after tax. This is considered rcesonable.

RECOMMENDATION

The above propecal is hereby recommended and the Board is reguested
1o:-

(a) note the viability of the project as stated zbove;

(b) its location;

(c) its pioncer status in this area and 2 resultant linkage =ffect

in helping us to acquire the technology for development in
other areas;

(d) to approve that Odu'a should spend N325,940 to acquire the

alloted shares of 325,940 of N1.00 each.
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AFHICAN PACKAGING COMPARY 1280770

S e

ANNEXURE 1

T ——

(in N'000)

S Alion

4 5 6
eIty (1o million Luhes) 50 70 80 80 B0 80
Les Reyvenue 3,634 5,101 5,829 5,829 5,829 5,829
Lowr Muterinls (429 1,530 2,142 2,448 2,448 2,448 2,448
“Version Margin (589) 2,113 2,959 3,381 3,381 3,381 3,381
<facturing Expenses 832 BG4 200 900 800 90@
istration Expenses 353 375 400 400 400 40@
'ay Lxpenses 40 45 50 50 “50 5&
site Chirpes 444 338 . 313 228 143 5
303 303 303 303 302 200
it Before Tax 141 984 1,415 1,500 14586 1,772
H ; 584 668 724 777
“ter Tax 141 984 831 832 862 995

\
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ATRICAN PACKAGING COMPANY LIMITED

ANNEXURE 2

e

(in 000 H)

 ymaR 0 2 3 4 5 6
SLLECES OF FUNDS
-« suulty Share Capltal 1,700
we Perm Loan ) 3,400
3. Profit Before Tax % 141 984 1,415 1,500 1,586 1,772
4. bepreciation - 303 303 303 N gha 302 200

Hank Overdraft 410
TUAL SOURCES OF FUNDS 5,510 444 1,287 1,718 1,803 1,888 1,972
APDOLICATION OF PUNDS
2. Lupatal Expenditure

~ Project 5,000 o
- Normal - - 250 . 250 250 250 250

2. Increase in Working Capital 500 200 150 150 - = =

Heppayment of Term Loun = " 680 680 680 680 680
4, ‘laxation - - - S 584 - 668 724

Uividends - - ~ 340 L0 o 340 340
. "werease in Bank Overdraft s 244 166 i e
20 APPLICATION OF RFUNDS 9,500 444 1,246 1,420 1,854 1;938 1,894
Surt us/(deficit) of Sources 10 - 41 298 (61Y = iSSR0 (22)

LVEr uses of IFunds ) :

Jpesing Cash Balance - 10 10, Bt e Aok 298 248
..‘. ‘g Cash Balance 10 10 ol laei.e 298 248 226



AVRICAN DPACKAGING COMPANY LIMITED

Ve ANNEXURE 3

AN

PROJECTED BALANCE SHERT
' (in 000 )
X % A R 1 2 3 4 5 6
ASSETS :
Gross fixed assets 5,000 5,250 5,500 5,750 6hes0 . 6,250
.ess: Accumulated S
Depreciation 303 606 909 TR D 1,514 1,714 .
Net Fixed assets 4,697 4,644 - 4,591 4,538 4,486 4,536
Working Capital 700 850 1,000 1,000 1,000 1,000
Cish 10 51 349 298 248 '226
TOTAL ASSETS 5,407 5,545 5,940 5,836 5,734 5,762
LIABILITIES & CAPITAL '
Term Loan 3,400 2,720 2,040 1,360 680. -
Sunk Overdraft 166 - - - . —' ; ' -
Sividends Payable & 340 840 * 340 340 340
Tux tapbility = o 584 668 724 777
Networth ' 1,841 2,485 2,976 3,468 3,990 4,645
Hepresented by '
Mguity Share Capital 1,700 1,700 AL A 0] 1,700 1,700 1,700
“evenue Reserves 141 785 1,276 1,768 2,290 . 2,945
TUrAL LIABILITIES & CAPITAL 5,407 5,545 B BA0 5. R88 ¢ 5754 S BiTeD
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File No.1/C.48/Vol.3 Memo No. BD(81)24

W ABOD BSTATES LIMITED - NEW INVESTMENTS

The Board ai ils meeting held on the 19ih of March, 128]
(paragraph 475.1.14 of the Minutes), directed Managemcnt

te place before it, all papers forwarded to Odu'a Investment
Company Limited by Wemabod Estates Limited in connection with
new projects proposed by the company and, in particular, the

proposed Odu'a International Hotel.

The proposed ventures will be embarked upon by the Wemabod
Estates Limited with the support of ODU'A and in line with
the policy of the parent Company that projects such as this

would be financed from external sources.

The attached papers are submitted for the information of
the Board and for retrospective approval of all steps so

far taken by the Management of Odu'a Investment Company Limited

and the board of Wemabod Estates Limited in the matter.
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24th July, 1680

The Group Managing Director,
Odu'a Investmwent Company Limited,

Cocoa House (20-22),
Ibadam.

Dear Sir,

WEMABOD ESTATES LIMITED - ON-GOING PROJECTS

I will 1ike to intimate You with the proposals for
some of our properties under consideration for urgent
redevelopment and also projects which are to be under-
taken as joint ventures by this Company and the arms of
the State Governments of Oyo, Ondo and Ogun.

1(a) Redevelopment of Lafia Hotel:

The idea to redevelop the Lafia Hotel was based
on the need to meet the standard and rapidly ex-
panding industry in the country and inm Oyo State

A i capital, in particular. At its last meeting
Vel ol e held on Friday 11th July, 1980, the Board decided
.that the original design and working drawings which

£F . '-© hafé'were bprepared by the Consultants and also approved
\uxncl ' :;& by the Planning Authority should now be adopted.

e A'Lb&i The estimated cost of the project is about N30 million.
CAM Tk !

AT
RO (b) Ile-Ife Shopping Centre:

Oyo State Property Limited - a company being
incorporated - is a joint venture between the
Oyo State Government and the Wemabod Estates
i Limited. The new company proposes to develop a
ﬂ \ number of shopping centres for Oyo State. Five
towns - Ile-1Ife, Oshogbo, Oyoc, Ilesha and
Ogbomosho have been selected for the model
shopping centres. The first of these projects
is the Ile-Ife Shopping Centre in which con-
siderable Preliminary works have been done.
The estimated cost of the project is N5 million.

2.4 Akure International Hotel:

The Chairman of the Ondo State Investment and
Credit Corporation requested the Cocoa Investment

@;\Lf— Property Company (a company ow?ed by t%e Ondo State

' Investment and Credit Corporation and Wemabod Estates

Limited) to extend its area of operation to cover
the establishment of an international hotel for Akure.
This proposal is in fulfilment of their aspiration
for the provision of neEessary amenities for the
Akure International Airport. The request was
re-emphasised by the Deputy Governor of the State

o 7 |y ; [ 2 3 IS
Directors: Dr, 'Tunji Dtegbé}e (Chairman),'nr. Ayo&ele Fagbami, Duro Aja;i,
Wole Alarzn, Kunle Abass, 0.M. Akihwunmi & B. Akanbi (Ag.
Managing Director),




5(a)

(b)

- 2 -
at a subscguent neeting in whiech you were
pPresent. Two pocsible sites of say 20 mcres

each have been selected for the project which
is estimated to cost N30 million.

This Company has also signed a Participation
Agreement with the Ogun State Housing Corporation
for the establishment of the Ogun Property
Development Company. The Board of Directors of

the new company will soon meet in Abeokuta to
consider their development pProposals. A priority

on this list is the construction of the Thara
Shopping Centre at an estimated cost of N30 million.
The feasibility/viability report and the sketch
design for this project have been prepared.

Medical Stores Site Ikeja for the construction

of an International Hotel:

This is a premier site about four kilometers

from the main buildings of the Murtalila Mohammed
Airport. Our proposal is for the establishment

0f an International Hotel, on this site, with all
necessary amenities and facilities. Market surveys
and reports have shown that the venture will succeed
since such an hotel for Ikeja has a ready local
midrket and overseas patronage. The project is
estimated to cost about N40 million.

International Hotel EKano:

Directives have been given to the Management by the
Board of Directors to look into possibility of increa-
sing the Company's holding in the North., This
objective has brought about the proposal for the
establishment of an hotel of international standard.
Hence my Chairman and his entourage at a recent
working tour of Kano State met Alhaji Abubakar Rimi -
Governor of Kano State and requested for allocation
0f 20 acre land in Kano for this Project., The
estimated cost of the Project is about N40 million.

Redevelopment of Kano Properties:

There is the proposal to redevelop into banking,
showrooms and office complexes, some of our properties
in Kano which at present stages are under-utilized.
These properties include 4BE Ado Bayero, 44 Bello

Road and 70E Liverpool Road.

We Have held talks with a number of financial

organisation, overseas and local who have shown interests

in financing some of these projects.
on the overseas financing are quite fa
the local financing. The National Bank of Nigeria Limited

with

.

has accepted to act as the
Co-operate with other Banks within the consortium on the
bridge financing. I shall be grateful if you will let me

-é{:?;have

vourable when compared

Clearing House and the Bank shall

your observation on these Projects,

Your earliest attention will oblige,

Yourk failt fuliy,
-3 '}l L
Thm.'%((hﬁ
(B. AKahbi)
Ag. Managing Director.

The terms and conditions
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23rd July 1930

The Group Manzaging Director,
Odu'a Investment Company Limited,
Cocoa House (Floors 20-22),
P.M.B. 5435,

Ibadan.

Dear Sir,

LAFIA HOTEL DEVELOPMENT

I will like to bring to your notice that
the Board of Directors of this Company approved
at its 108th Meeting that the Management should
proceed immediately with the redevelopment of the
Lafia Hotel.

The project shall be executed strictly in
compliance with the original design concept for
which working drawings have been approved by the
Planning Authority. This decision is to avoid

(2) further delay in the execution of
the project

and (b) another rounds of expenses on
professional comsultancy.

For your further information, the total
cost of the development as analysed in the tenders
submitted by the tenderers inm 1978 ranged from
N14 million to N15 million. It has been suggested
that with the passing of time - nearly one and
half years when the tenders were submitted and
now, lots of changes have occurred in the economy
and it is advisable to call for fresh tenders
from respectable builders in the country.

I hope you will find the above explanations
in order.

oACL Beav?
Ao fowiom  creol

A :
Do {\9 ‘fgldﬁ;ﬂr\ <\ Ag.

{ H ¢
IR NoE o’
QR F]p AR S r x i
.]*.'.'-,'-‘L.\.'t-tx-a-m,.-tu o v ko ! \\\0 f) ? ?;é/
L ogen A g TN e |
Directors: Dr. 'Tunji Otegbeye (Chairman), Dr. Ayodele Fagbami,
Duro Ajayi, Wole Alaran, Kunle Abass, 0.M. Akinwunmi
and B. Akanbi (Ag. Managing Director).
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I/C.48/138

Ist August,

The Ag. Managing Director,

Wemabod Estates Limized,

Western louse, '
Lagos. . \._

LAFIA HOTEL DEVELOPI-!EIT

ot

I refer to your letter No. C/WB2315/Vol,IV/291 of 23nd July,
1980 in xespect of “the above subject matter. Vhile we are in
support of the development of the Hotel, there are a mmber of
fundamental issues which we have to settle and these are:

(a) The Cost of the Project

As you had indicated, tenders were submitted in

1978 for the project and by now, costs must have
gone up considerably. Before the proposal is placed
before the Board of OGdu'a for approval, the current
cost of the project will have to be ascertained.
This is essential because 1978 prices will not be
the same as 1580.

(b) Facllities for the Hotel

When the original feasibility study was presented
to Odu'a for appraisal, a number of issues were raised.
These included the proposal that Higeria Hotels Limited
would have to participate by providing as much as
E5 million. Furthermore, Cdu'a was also expected to
provide some capital towards this project. It appeared
at that time that the firm of Consultants responsible
for the preparation of the feasibility study did not
consider the ownership of the landed property. Odu'a
Investment Company Limited owns that property while
Nigeria Hotels Limited are the Mznagers.of the hotel.
It has to be clearly stated in the new report whether
the amount of financial contribution expected from the
Nigeria Hotels Limited would represent advance rent
paid or the same amount would represent additional
equity through Lagos Hotels Limited., It is therefore

. essentlal that these points should be clarified in the

. report.

(c) Provisiun of Additional Land on the Northern Side

The Hotel, in order to piovide 21l the facilities
envisaged, is expected to acquire a parcel of land

on the Northern side. This assignment wes being handled
by Wemabod Estates Limited. Up to the time of writing,
we have not received any progress report in respect of
the acquisition of the parcnl of land. It will thercefore
be useful if this point is made clear in the report.

--.r/Zo



1
(d) Existing Finaneial Cosnitinent

During the poried when your cospeny was rendering an
account for the properties being mnaged for Odu'a
Investment Company Limited, we identified that the
sum of ¥262,000 was paid to unspecified perseas in
respect of the development of Lafia Hotel. ie under-
stand that the total amcunt disbursed by Wemabod in
respect of this project which is yet to take off is
in excess of K800,000. We insist on being given the
correct picture of the present financial ceomnmltment
particularly in respect of those who weres paid and for
what .services they provided.

We expect an early response to this letter together with making
availeble to us the drewings and the feasibility studies in your
possession in respect of this project. On the receipt of this,
ifanagement will study and present a paper to the Board of Odu'a
in keeping with the current Croup policy that any expansion
propramme in excess of H100,000 should first be approved by the
Board of Odu'a Investment Conpany Limited.

Ol s

F. 0. Mogaji,
Ag. Group Managing Director



I/C.48/140
l1st fugust, £0
It A, Yarspine Divector, e
. - e AV
Wemghod Ectetes Dirnited, »,
T A i -3
Western Mouse, ESPAT. s
Lagos.

-

1 refer to your letter No. C/WB.2319/S.5/193 of 24th July, 1980 in
respect of the above subject matter. Going through your letter, we
have been able to ascertain that the total project cost of various
projocts baing considered by Wemabod Estates Limited is about

H170 million. While we have no objection to the development or
ro-development of certain properties, we would want to state clearly
that a coordinated approach will yield the desired result. This is
essential because the projects will have to be executed over a period
of 5 years and the amount of financizl involvement in cach year should
be clearly stated, Furthermore, we appreciate that the amount of
money involved in these development programmes cannot be available
locally in Nigeria and sources cutside the country will have to be
explored. As I had already informed the Chairman of your company,

a staff of 0Odu'a Investment Coxpany Limited whio is highly experienced
in such matters will be made zvailable to your company when discussions
are to be held with financial institutions either from Nigeriz or
outside the country.

_I would wont to comment on each of the proposed dev&lopment highlighted
in your letter. The re-development of Lafia Hotel has been taken care
of in another letter to you. The Ile-Ife Shoppring Centre is a welcome
idea but your company should be able to ascertzin right from the onset
the amount of equity it would hold in the proposed joint venture
between Wemabod and the Government of Oyo State. Similar programmes
in both Ogun and Ondo States will have to cowme into the programme so
that your company can seeé at a glance the commitment in these areas.

I would want to seize this opportunity to inform you that, in determining
the authorised capital of this joint venture programmes, due considcra-
tion should be given to the stamp duty payable. The stamp duty, I =a
sure you will appreciate, is a payment to the Federal Government for
vhich no rsturn will be enjoyed by the sharcholders of the conpany.

Akure International Hotel

We will not cobject to the establishment of this hotel because there is
no standard hotel and catering services in Ondo Stete., With the
2stablishment of & five star hotel in that Stzte, tourismawould be
boosted end businesswen will be willing to travel to that State,

The point that is to be kept at the back of our minds is the ability
of Wemabod Estates Limited to go into thées projects all at a time.

As soon as your programne has indiceted your ability to handle 211
these, Odu'a Investment Company Limited would normally give the groenm
light.

cninel2s
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Medical Stores Site, Tkeja

It is also being proposed that an hotel worth 40 million is planned
for thls site. We would go along with this programme as soon as
satisfactory evddince is provided that the project can be financed
with minimm difficulties,

Re-dovelopnent of Kuno Properties and International
Hotel for Kamo

This Company will support the re-development of pour properties
located at Ado Bayero, Bello Road end Liverpool Road in Kano
ioniediately provided there is proof that such-z development will
yield expected revenue. We understand that these properties
are located at strategic points in the city but a feasibility
study to prove this will have to be prepared. In the case of
the Intermational Hotel in Kano, we would not chject to this
proposal provided that we have allowed charity to begin at home,
This means that the projects carmarked for cur shareholders

SSates get priority and we stili have sufficient funds that can

be diverted to this Kano Hotel project.

Our Mr. Ayo Akediri will be availeble to handle discussions with
financial institutions connected with these programmes but the
feasibility studies and othker details should be forwarded to QOdu'a
for appraisal before going into an contractual comwmitment.

F, 0. Mogaji
Ag. Group Mznaging Director
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20th July 1880
The Group Yznagiag Dircetor, 5
Dignlia: Tavestment Ca paiy "1d..,
Cocoa House (Flcors 20-22),
Ibadan,

Dear Sir,

Re: WEMABOD ESTATES LINITED - ON-GOING PROJECTS

Further to our letter C/WB2319/5.5/193 of 24th +
July, 1980, I am to inform you that the following
development projects are also being considered by the
Board and Management of this Company :-

1. Redevelopment of Rex Cinema Ibadan:

The present building consisting of Rex

Cinema Ibadam is rapidly falling into

disuse to the effect that cost of repairs

is gradually overriding the income
receivable. Hence the idea to redevelop

the premises whiech fall within the commercial
centre of Ibadan along Oke-Bola. The
facilities to be provided in the new
building will consist of

(a) Cinema House to seat about 750
(b) Shopping Precinct
(c) Office accommodation on 16 floors
and (d) Restaurant and car parking to serve (a-d).

The estimated cost of the project is about
N5 million.

2. Redevelopment of Regal Cinema Ebute-Metta:

The Regal Cinema Ebute-Metta is directly
on the Murtalla Mohammed Way Ebute-Metta
which is one of the three major gateways
to Lagos Island. The present Regal Cinema
which is also falling into disuse ococcupies
only part of the entire site and the other
part is vacant.

The present design concept will cover the
entire site and consist of offices, shops,
banking hall and cinema plaza complex. We
are awaiting planning approval and the
estimated cost of the project is N4 million.

- I —

(:O'\?“ B\
d:gf\qki 3. Plots 27 & 28 Nnamdi Azikiwe Street, Lapgos:

.

-,Eﬁzggg?gﬁimaéaﬁjimd£;gheye(Chairman), Dr. Ayodele Fagbami, Duro Ajayi,
Wole Alaran, Kunle Abass, Sola Akinwunmi & B. Akanbi (Ag. Managing

Director).



Nnamdi Azikiwe Street is within the heart
and commercial nucleus centre of Lagos.

The site which is long overdue for
redevelopment is presently occupied

by sgquatters who erected temporary sheds
for food selling. The redevelopment
proposals which dated back to 1975 had been
brought up to date and consist of office
complex on 10 floors, showrooms and banking
hall. The development is to cost about

N3 million and we are awaiting plarnning
approval.

39 Warehouse Road Apapa:

The site on which the present structure

stands is seriously underutilized. The

sitting tenant will occupy the greater part of the
warehouse when the reconstruction works are
completed. The design proposal will consists of
banking hall, warehouse/showroom and a 16 storey
office building. The working drawings have been
submitted for planning approval and the estimated
cost is about N6.5 million.

Lagos—Off-Shcre Hotel:

This development is for an off-shore hotel of

an international standard in Lagos. The Lagos
State Government has been approached for
allocation of about 20 acre site for the project.
There is also the probability that the Lagos State

Government shall participate in the equity. We shall

liaise with you after further necessary preliminary
discussions. This will be a Hilton standard and
is estimated at about N60 million.

Development of Von-Site at Ojota:

The undeveloped VON site at Ojota was 2,348
hectare i.e. 5.38 acres. We were invited to
look into the proposal to develop this site
into Petrol Filling Station, office showroom
and workshop for Phoenix Motors and an office
complex to be built., About 2.62 acres of the
site at the rear has been taken over by the
Works Management Board of the Lagos State
Government for the construction of classrooms.
We are of the opinion that the remaining 2.76
acres could still be fully utilized for the
petrol filling station,office{workshop for
Phoenix Motors Nig. Ltd. The design concepts
shall satisfy these two utilities. The project
may cost about N4 million.

Development of WIN Site:

The threat to occupy the 0.4 hectares of land
along Ilupeju bye-pass by the Lagos State

A
Government necessitated the Board of Directors



2ithfully,
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6th Aupust, 8O
- . T T e
The Ag. Manzping Director, A Tan o

simived, i

8/10 Erond Str Ll. § .
Lagos., {,L ( -éédq e

WEMABOD ESTATES LIMITED - ON-GOING PROJECTS .\""“-u'“"'-. : /
'-..-____.__.- - __.',-d"

This is ro acknowledpe with thanks, the receipt of your letter
reference C/WB.231/5.5/Vel.T1/212 dated 30th July, 1980. I

have carefully gone through the proposed developments as
enunerated in your letter and wish to confirm that this Company
is in favour of the development of properties located in Lagos
State in view of that State's attitude to landed properties, It
appears from the last two letters received from your office that
the Group policy in respect of projects in excess of ¥100,000

is not fully understood. -

The correct position is that the Board of the subsidiary company
will go ahead with the plan to develop or to expand its activities.
The proper feasibility study will be prepared and presented to the
board of the subsidiary company for consideration. When the board
has approved the expansion programme or development programme in
principle, the same feasibility study presented to the board of

the subsidiary company will be forwarded to Odu'a Investment Company
Limited together with all relevent documents. A study of the
documents and the feasibility study will be carried out by the
Hanagement of Odu'a Investment Company Limited and necessary
recommendations made to the board of the parent company. The Board
of Odu'a will consider Management's proposal and approve the proposal
as presented or suggest necessary amendments. The decision of the
Board of Odu'a Investment Company Limited will be forwarded to the
board of the subsidiary company for immediate action.

I am sure you will appreciate from the explanations offered above that
the information made available to us in respect of the on-going
projects cannot be considered to be complete., ithen the plans together
with the supporting documents are ready, these should be presented to
your board and after approval, the same sets of documents whether
emended by the board of your company or approved as presented by
Hanegement, will be forwarded to us for necessary actions,

It is expected/full particulars as explained in this letter will be
pade available to ¥s in due course after your board has taken a firm
decision on the issues involved. If there are other points reguiring
clerifications, please fecel free to ask the undersigned and an
immediate reply will be given.

5

(F. 0. Mogaji),
Ag. Group HManaping Director
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Directors:

28th October 1980

The Ag. Group Managing Director,

Odu'a Investment Company Limited, el
Cocoa House (Floors 21 - 22), 7 .
Ibadan. \

5 "\‘i":.' -,-!.’::.-?_-L
Dear Sir, G o

- e

WEMABOD ESTATES LIMITED — DEVELOPMENT PROJECTS

I enclosed. herewith for your information, copies of the
preliminary Financial Appraisal on our on-going projects as
well as those projects awaiting planning approvals.

A copy of the feasibility report on the proposed
International Hotel at Medical Stores' site, Ikeja has previously
been forwarded to you.

Thanks.

Yours faithfylly,
J 3

e,

PS B. Akdnbi)
/ Ag. Managing Director.

oo ‘-7"'5‘_9‘ ot
e A
- @7"‘}@{15

Dr. 'Tunji Otegbeye (Chairman), Dr. A. Fagbami, Duro Ajayi, Wole Alaran,
Kunle Abass, Sola Akinwunmi & B. Akanbi (Ag. Managing Director).
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Akure Shopping Centre

O Fice/Warehouse, Oluyole
F<late, Fing Road, Ibadan

Tkeja Office Rlock at

- " - -
W w Ave, /Orha Ahran Ave,

Low Cost Staff Housing Scheme

at Satellite Town

o

3,200,000.,00

3,283,657.81

4,267 ,000,00

1, 500,000,00

i

WIE SPENT
:I b1

N

£41,221,00
1,076,362.00
678,562,00

" 86,453,00

PROJECTS AWAITING PLANNING APPROVAL

Office Block at Plots 27 & 28

Nnamdi Azikiwe Street, Lagos
~

Redevelopment of Regal Cinema,

Lagos

Redevelopment of Rex Cinema,
Ibadan

&

Redevelopment of 39 Warehouse
Road, Apapa

Tniexnaticnal Hatelsat Medical

Stores Site, Tkeja

3,000, 000,00

3,700,000,00

4,700,000,00

3,500,000.00

35,000,000,00

33,735.00

22,370.00

31,445,00

69,983,28



TUE DEVELOPER:

fhe g v e ofa ghepping centre at
Akore, ‘he Siave Capl~l of Ondo Staie,

The developer of the Akure Shopping Cen're,
is the Cocoa Investinent Property Limiied'
which is a joint veniure between the Ondo
State Invesiment & Credit Crm'poration and
Wemabod Esiates Limiied. The Share Capital
of ithe new company is N2, 000, 000,00

divided inio 2, 000, 000 ordinary sharés of
N1.00 each with power to increase the

capital and {o divide the capital for the time

being into several classes.

One of ihe main objeclives of the Cocoa

Invesiment Property Ltd. is to carry on
business as property developers,* builders of
houses, and shopé of whatever description,

o

and generally to let out houses and shops and
1o do all or anything pertaining to property
development and mgnagement.

Wemabod Estaties Limited is a li:nited
liability company owned by the three State
i}overnments of Oyo, Ondo and Ogun. Most of
ithe propertiies owned by the ‘ﬁ-’enmbod are
concentrated in-]',agos and very few in Ibadan.
For the purpoce of diversification therefore,
it was approved by the Board of Directors
that Wemabod Esiaics Limited should {ake
develppment Lo other State Capitals as well
as major fowns in ihe three Siaies, Il was

also decided that the commereis]l aelivi Tes
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of the Company should extend to warehousing,
factories and agricultural lands and buildings
which could be leti 1o prospeciive ienanis.

WLy
A feasibilily and viability report4p1~epared for
{he first and abandoned project, the neced there-
fore arises for the preparation of another

report to delermine the investment opporiunity

and horizon of the new project at the present

site.

CONSULTANTS: A consoriium was formed to facilitaie the co-
ordinatlion of the consultants' activities for the
project, The head office of the consortium is

=
situated at 77, Oyemekun Road, Akure and the
consortium is made of the foll&wing consultants:
1, Planarc Associates,
742, Oyo Road, L E
Oremeji, Ibadan. )
2. Acon Associates,
40A, Kudeti Avenue,
; Onireke, Ibadan. : . -
3. Unique Engineers,
. N6A /422C, Oyo Road,
Oremeji, Ibadan,
4. Keplan Associates,
NG6A /428C, Polytechnic Road,
Ibadan,
() . . [}
LOCATION OF THE PROJECT: The site of the project which is-about

4 hectares is situated 0;1 Government land ialong
¥ Alure - Owo Road. The perimeter Burvey of

ithe 1a-nd is evidenced by the plan No.AKU,119

signed for and on behalf of the Surveyor-General

of Ondo State Government on 8th July, 1977,

The site is directly opposiie the Army Officers!

Mess along Owo Road.

—
0
"
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TITLE TO THE LAND:

THE DESIGN CONCEPT;

.
)

: | ! \
Akure Shopping Cenire is a Govermment :
project and the title 1o the land is vesied in
the Ondo Stale Government and is therefore
free from any dispute or legal encumbrances.
The title o the land having been perfected the
interest shall be transferable to the Cocoa
Invesiment Company Limited,

Planarc Consortium was invited by the Ondo

Siate Invesiment in a lettgr dated_lzth May,

1979 to submit a design for a modern shopping

centre for Akure along the following guidelines:

(i) Provision of department stores and
super market, retail shops, professional
offices, banks, post office, _restaurants
and cinema house, etc.

(ii) Thé approximate cost of the development

of the scheme should be about N2, 000, 000

There was to be a 2 Storey Block and surraunding

single storey buildings. In addition to the
super markets, the 2 Stor-ey Block was to
contain the bank, the post office, the police
station and the professional ofﬁces.c

The shops wereﬁto be in the single storey
buildings a.nd presumably the services like the
restaurant and the cinema are io be located
s.eparaiely. The design concept of the present
development - Phase 1 - is a modification of
the original submitled for approval and afier
the first sketch was accepled by the c:ll.cni, . the

Archilect was insiructed {o limii the cost to

N1, 000, 000.GC. Aijthwough ibenodificalive was



\ b
- 4 - A !

1 ¥ |
drastic, the design concept was siill kept and
all the amenities were still provided.

The reduction in the estimated cost of the
building also meant that the project has to be

phased and the present development is the

Phase 1 consisting of the following -

(a) The main complex.
(b) The Restlaurant,
) Comfort Station.

(d) Police Post & Gate House.
(e) Car Park.

(1) Erection of a fence around the house

-
and grassing.

The main complex contains the department

stores and markets on the ground floor of a

2 Storey Block. )

The 1st Floor contains lettable gifices.

o

It has so been arranged that entrances and =
exits from the Centre even when the shopping
area is locked, occupiers of office accommo-

dations can get access to their offices.

- _ The complex also contains two malls around

=

which the store, etc. are arranged.

The bank and the post office have been arranged

in such a way that customers will have to pass
along thé super marlkets and shops.

The tenanis are free io partition as they wish
but must conform to a specific standard and
style to be laid down by the Managcme]‘it of the
Centre; The resiaurant is localed onigide the

main complex so that it can be patromsed by
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the tenants and those enpaged within the Cenire

-

1 as well as-by pass .rs-by.

8, . COMFORT STATION: -Alihough the offices and :'uper markeis have

. -

toilets, the provision of comfort station for the
use of shop owners and shoppers is ideal.

9, POLICE POST & GATE- 11 has been decided in the design concept to
HOUSE,

remove the Police Post from within the comiplex
as specific in the brief and integraie it with the
gate house at the main entrance.

10. CAR PARK, Because of the rocky nature of the site, various

car parks are provided along the drive-ways.

The main entrance is locaied on the road and

-

-

accessibility is also provided on the Owo - Oba
Adesida Road.

11. AREA OCCUPIED BY THE The area- of the site is about 44,000 sq. metres.
BUILDING.

Area developed including circulation spaces is

about 5, 070 sq. metres representing only 11.52%

L

. ‘of the total site. The site contains many f‘ocks,
both surface and sub soil. Many of the rocks
can be landscaped to form children play areas.
A portion of the norith-west about 4, D-(-)Cr sq.
metres has been excised and is being developed
as a petrol station. The new company - Cocoa

Investment Property Ltd., - has been given
the mandate to runl and _manage the pelrd station

© as an integral part of the shopping centre,

12. TOWN PLANNING . As a government project, the complex does not
REGULATIONS:

require the town planning approval. Neveriheless,
the design is in compliance with the town
planning regulaiions., The setl Lack on Oba Adosid,

Road is not less ihan 45 meires. Meaus of
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PROPOSED PHASE II:

L
G - \ ¢ \ |
cggress particularly location of offices on
the 1st Floor has been carefully considered
in the design.
The project was initially conceived by the
Federal Military Government when instruction
was given to the 18 Siate Governments in the

country to look for developable land in their

" areas of'operation for the purpose of erecting

-shopping centres. The Federal Military
Government was to grant 50% free interest loan
to each Siate Government for the construction

of the shopping complex but the Federal Govern-

/f

ment purse suddenly dried up and the scheme
v..rould have been strangled at birth but for the
directive issued to State Governments in the
Federation t.o pursue the shopping cenire project
iI‘II‘ESp“E.'Ctive of the non—availabi]it‘y.of the
Federal Governme;at promised funds. =
The lack of adequate finance has necessitated
the phasing out of the project.

The Cinema House is of necessity outside the

complex since there is no sufficient land for the

-

entire de{relopment within the site. The Cinema
House is intended to be situated southwest of
the sile where the slope will be well utilised for

terres sitting,

The areas planned for the second phase include;

(1) The Cinema House,
(2) More offices.
(3) Ixtension 1o department siore to ithe

let Moor.
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1 }\_’[:»%1‘13:_({_1;3.”1’_‘F_f_!g,-_-_}j‘]_I‘:‘lJ_EI_-I_I_-_‘,..‘i: Reinforced concrele frames have been used

-

K ] with blo.ck—wall in-built panels for. the 2 Siorey
i ' *  block. The single sto: ey blocks have load
bearing walls, Thc; walls are intended to'form
parapets o act as fire breaks, Amiantus roof
has been found to be limiied both in structures
and aesthetics hence the roofing of the
buildings LB of the corrugated and asbestos
roofing sheets on timber truses. Tﬁe_usé of
large glass front for displays in the shops has
been found to be contrary to maximum internal
ventilation hence the use of louvres in the
. shops has been adopted, Of necessity, the

architecturaﬁ design has 'émplc;yed the use of

large s-hop’frc'nnts in th‘e depariment stores/
X super markets and louvres have béen introduced

to vent the ventillaltion. | Unit air-conditioners.
can be introduced both in the shops and- the
super markets successfully. TFo reduce cost
aluminium shop fronts have not been specified
rather the use of purpose built steel frames |
have been employed. Thé finish on external
and internal is pain‘;ed cement rendering.

All {loors are sand cement screed finish.

Ceiling in the offices is cellotex while that of

< the shop is asbestos.

.+ /8.
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TOTAL CONSTRUCTION AREAS

OF I'NIASE 1:
: % m? £12

AL Shops. 892 10678
B, Bank. 66 710
Cq Post Office, | 32 - 344
D. Corridor io Shops. 555 GOB5
E. 1No. Shop. 32 344
1 Covered Walk'way to shops. 100 1076
G. Supermarket. i | 1173 11550
17 g8 Covered walkway to Supermarket. | 296 3190
1. Circulation Area to Supermarket. —47 506
1 Lettable Office Space. - 634 6825
5., Circulaiion Area :l.O Lettable Office. \ : 105 1130
L. Comfort Station. g 72 TIB
M. Restaurant. : 264 .r 2840
N. éoznmon Corridor Linking Shops and .

Supermarket. ; _ 296 3190 J
03 Gate House and Police Post. 4n3 "~ 463
CONSTRUCTION COST: . The contract ;‘or the E;hase 1 development

c

was awarded to a consiruction company

Messrs Arbico Nigeria Lid. at a negotiated
8 - contract figure of N1, 399, 026.99 after a
'c?mpeti‘tive tenders were submitted by some
reputable contractors and with due regard‘ls to
the esiimated or quantified figure of the
Quantity Surve;lyors,
The professional fees have been ca1b11]ated io

N85, 043, 87 and this brings the project price

to N1,484,070.07.

P P
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. _(.'_‘.O.\J]_'A_R&_Bl.?is J"lL]‘\.])_ Renlal data on conumercial premisces are
RENTAL ANALYSIS:
not readily available in Akure as ine local
shop-owners and the business community
are suspicious of any enquiries,
The difficulty in oblaining rentals is
compounded by the absence of any resident
established firm of practising Isiaie
Surveyors and Valuers in the town.
We have however established from field
survey that rent passing on local shops of
about 11.148 sg. melres (120 sq, ft.) ranges
from N25 to N45 per month depending on
ldcation. The siandard of finish is invariably .-
very poor and the shops are usually converted
old residential bué’mldings.
Purpose-built office premises in Akure
Current_l'y let at between 1;\‘4 and N8 per sq.ft.
tha’; is, --between N43,06 anvaBG.ll per e
1 8q. metre.

s " Considering the standard of finish of the

shopping complex and offices the following
estimated rentals-are considered reasonable:

' : - 'B!ank < 3 N86.11 pe-f‘ sq.meire
: _ ' Offices & Shops - N64.56 e
Post Office &
Sllpérmarket - N43, 06 = g

Lgtlable Floor Areas:

Bank: 66 m%, .
Shops: (992 + 32) m2, 1,024 m2,
Offices: - 634 1n2,
Super market; 1,178 m?2,

22 e

Posi Office:



Restaurant:

Estimatied Annual Income:

Bank

Restaurant

Offices

Shops

Super market

Post Office

% Allow 10% for major

66m?2 @ N86,11
264m?2 @ NG4.56
634m?2 @ N64.56
1024m? @ N64.56
1173m? @ N43.06

32m? @ N43.06

repairs only.

Estimated Net Income.

254?u2.'

i

N,

e f

5, 683,26

17,043.84

40, 931,04

66,109.44

50, 509. 38

1. 3717.92

N181, 654.88
18,165.48

N163,489.40

Say & N163,480.00
o
* It if._s assumed that Service Charge will cover other
outgoings. | :
CASH FLOW ANALYSIS. .
LYEAR OUTLAY INCOME P.V.FACTOR P.V': OF CASH
9% FLOW, <
0 N1, 500, 000 - 1 (N1, 500, 000.00.
1- N163, 480 0.9174 149,976.44
2 163,480 0.8416 137,584.77
3 163, 480 0.7721 126, 222i 91
4 163, 480 ' 0.7084 .. 115, 809.23
5 : 163,48{),_ 0.'6499 106, 245. 65
6 196,176 0.5962 116, 960.13
7 196,176 0.5470 107, 308,27
8 196,176 0.5018 98, 441,12
9 196,176 0.4604 90, 319,43
10 196,176 0.4224 82, 864.74'
L S i
Net Present Valt.le (N368,267. 20)



NOTE:

' It has been assumed that ﬁaere wid be rent revision at
the end of 5 years and as is usuai, sucl revised rent is
never less than 120% of the original I.‘.entl. 3
In some cases, revised rent of 160% to 200% have been
negotiated. We have however adopted a 120% revised
rent which is quile safe and reasonable.

RECOMMENDATION: We recommend that, the prolposed Phase II develop-

ment which include the:

(1) Cinema House.

(ii) More offices and

(iii) More Department; Store shall
=

: improve the Cash Flow Analysis,
We recommend that at the leést, the additional Sffice spaces
and department stores S-hould bé constrﬁcted to enable the
(i!ocoa Investment Property Limited take advantage of the
low cost rate of construction now pr.e';raiiing. It is not always
advisable for tenants to have moved into premises before,

additional constructions are made; it is always dirty and

messy. .
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FINACIAL AV PRAISAL RLPORT IK RESIPRCT QO
THE WARUHOUSES/OFFICES DEVELOPALNT

].I\"TRODUCT]ON_:

D e —

INTEREST:

CONSULTANTS:

SITE & LOCATION:

1 OLUYOLE BSTAT S, IBADAN

In compliance with the Company's objeclive of

spreading ils property investment activities to

the Oyo, Ondo and Ogun States in order to assist

An the urban and industrial development programmes

of these st.ales, We_mab'od Estates Limited embarked
uimn the construction of an offices/warehouses
complex on_Plot 8, Block K, Oluyole Industrial
Estate, Ibagiain. Constiruction work started in

e
September, 1978.

The Company holds a leasehold interest‘ffrom the
Ibadan Area Planning Authority on the payment of

a premium of ¥11, 225,00 as per letter of allocation
Ref, No. IB. A. P. A. (G)406/Vol.2/31 of 24th June

1976. It is assumed that the lease is for 90 years.

The following consultanis iuave been commissioned

to advise on technical details.

AﬁCHITECT: Comprehensive Design. & Planning
Consuliants.,

QUANTITY SURVEYOR: Quanticost Group

STRUCTURAL ENGINEERS: Mascot Associales

ELECTRICAL/MECH, ENGINEERS: Hollek Associates

The development is locaied on a corner plot, PPloi 8,
Block "K' Oluyole Indusirial Isiate, Ibadan, T is

bounded on the south by the Ogunpa /Odo Ona Stream
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while it is bounded on the North Easiern and
South Bastern sides by Fsiate Roads, The area of
the plot is about 9, 085.20m?% and only ab:):ut 23.54%
of the site is covered with bui]cﬁngs. The site is
well drained although it is liable to seasonal
flooding in the southern area bordering the stream

. ‘because of the tendency of the stream 10 overflow iis

banks during the rainy season.

DESCRIPTION & CONSTRUCTION DETAILS: The project consists of three

self-cg:1tained units of warehouses, offices and
ancillary facilities. Each unit has a two storey
ad.min'istrative block providing showroom, ample
office spaces, reception halls and to:‘l’gts. The
~adminstrative block is linked to the warehouse to the
rear via a lobby on the éroun;gl floor. The
warehouse has a headroom which varies from 5,55m
1o 6.15m. The rear end of the warehovse is designed
as a utility block providing staff canteens on the
Mezzanine floor, store e;nd changing rooms, toilets
and showers on the ground floor and taking
advantage of th_e sloppy nature of the site, a basen;ent
floor has been added to provide storage facilities.
The adminsiralive block is constructerﬁ of 800mm
sandcrete block wall to be plastered and painted on
both sides. Flooring in the showroom reception
arears lobbies and toilets is to be terrazzo floor
finish whilst ihe offices will have sand/cement scireed

floor finish. Naco louvre windows are to be fitted and



SERVICES:

I i _‘

timber flush doors will be used. The roof trusses are '
to be of sieel whiie long span aluminium roofing sheets
are to be used.

The warehouse has cement/sand screed floor finish
and the walls all*e made of 200mm sandcrete blocks

filling the voids between the mild steel sianchions

erecied on reinforced concreie bases at 6 meire

cenires. The blocks are to be plastered and painted

on both sides. Roof materials are similar to those
used in the adminstrative block. It has critall hope
roller shutter doors opening on to the loading bay.
The u’ﬁlity- block has similar construction detaiis io
the adminstrative block. |

P

Water and electricity are available from the public

“mains and will be connected to the property.

Disposal of foul effluent will be through a self ireating
sewage disposal plant. Unit ;air conditioners will be
provided in the offices to facilitaie conducive working
enviroment. A reinforced concrete retaining wall is
provided at the southern boundary 10 protect the
property against the seasonal flooding of the stream.
The site is easily accessible via the Ring Road to all
parts of Ibadan and other p‘arts- of the couniry.

Refuse collection could easily be made within and

outside the premises.

COST OF CONSTRUCTION:  The contracts both main and other sub-coniracts

were awarded at a total figure of N1,348, 000 plus

10% Professional fees and variations based on the
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{opograph of the land as well as changes in design

during construction period have been eslimated to be

say 120, 000, the iotal coniract price should be

about X1.6M.

COMPARATIVE DATA AND RENTAL ANALYSIS

Renis on office accommodation in Ibadan currently range between

130 and X43 per m? per annum as evidenced by the following.

\ Cocoa House - _ N86/m? per annum
Aje HDL?SE : - 46/m2 1 11
Zard Building /_' -- " 13[)/11.[1z 1 1
" Ring Road - NL07.64/m2 " 0

Shops and showrooms let for between K150 and ¥64/m2 per cnnum

depending on location, standard of finish and size.

Warehouses Tet for between N75 and N27 per T2 per annum.

_In the light of the above the following rents are considered reasonable

and will be adopted for our appraisal.

Office - N75.35/m?2 per anuum
Showroom = ¥107.64/m2 n "
Warehouse = ﬁ53.82/m2 1 "
j : 3 i )
Utility Spaces - H53. az/mz "By, o

These rental figures are net of service cha:_‘ges-which will take
care of outgoings. Ii is expecied that at least 20% increase will be obtained

at the end of every 3-year lease period.

\

SCHEDULE OF NET LETTABLE FLOOR AREAS

ADMIN BLOCK

Grbund floor : Showroom | 52.78mZ

Offices 105,26
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® First Floor ; Offices 148,58 253.84 m2 _ \

WAREHOUSE Sa2, 24 . ma

UTILLY BLOCK !

Basement Floor 66.99

Ground " : 16.82

Mezanine . '! 63.44
147.25m?

========

RENTAL SCHEDULE

ADMIN BLOCK

b
Showroom 5,681,24
Offices " 19, 126.84
%24, 808,08
WAREHOUSE - N18, 957, 56"
UTILITY BLOCK 7,925.00 .
Estimated Annual Income =51, 690. 64
Less 5% for Major Repairs Only - 2,584,583
: N49,106.11
SAY | 49,100, 00

L]

N.B.
Above Estimated Net Annual Income is in respect of each of el

dhe 3 anits.

Total Estimated Net Annual Income from ;che

development = 1§49,100 X 3 = ¥147,300,00

% It is assumed that service chargs will cover other ouigoings

DISCOUNTED CASH FLOW ANALYS|S

%

YRS, OUTLAY INCOME P,V. FACTOR AT P.V. OF CASH P.V,
9% IN FLOW QF CAS
I T
0 1,600,000 Mier, 000 1,0000 3 N1, 600.0
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@'15| OUTLAY INCOME P.V. FACTOR| P.V. OF CASH P.V] OF CAS
AT 9% IN FLOW OUT FLOW

& T A A e Tl D sl s o HE
1 | X147.300 N147, 300 0.9174 ¥135,133
2 3147, 300 0,8417 N123,982
B N147, 300 0.7721 N113, 730
4 3176, 760 0.7084 %125, 217
5 N176, 760 0.6499 X114, 876
6 N1176, 760 0.5962 X105, 384
7 %212, 112 0.5470 ¥116, 025
g ¥212,112 0.5018 106, 438
: ‘9 J N212,112 0.4604 ¥ 97, 656
10 | N254, 534 0.4224 X107, 515
11 N254,534 [ 0.3875 3 98, 632
12 14'254-, 534 ‘0.3555 ¥ 90, 487
13 ¥305, 441 0.3262 1%99, 635
14 4305, 441 0.2992 N 91,388
£ N305, 441 0.2745 83, 844

70 TH& 145
) N1, 609, 942
N, P, V, 9, 942
: _
F 31, 600, 000 321, 600, 000

CONCLUSION::

From above analysig it has been established that the
development cost will be fully amc;rtised from rental-
income in 15 vears leaving a posilive Net Present Value
of ¥9, 942, This depicis a medium yield invesiment,

It is. however pertinent to mention that the adopied
rental‘levels are conservaiive and the probability of
There is also a high

higher increases are high.

probability of obfaining three years' advance rent in the firg

instance théreby greatly improving the cash flow,
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. _.-\1. CUNMIRGAD CASTT FEOWW ANALYSIS
(Taking sccor nt of 125 %. of Withholding Tax)
YRS [OUTLAY - INCOME P.V. FACTOR| P,V. OF CASH
AT 9% INFLOW
0 |[pl, 600,000 - 1.oodo S
1 M128, 887 0.9174 118, 241
2 128, 887 0.8417 108,484
3 128,887 0. 7721 99, 514
4 | 154, 664 0.7084 109, 564
5, 154, 664 0.6499 100, 516
6 154, 664 0.5962 92, 211
i 185, 597 19.5476- 101,522
8 185, 597 0.5018 93,133
9 1185, 597 0.4604 85, 449
10 222, 716 0.4224 94,075
11 222,718 0.3875 86, 302
12 222,716 0,3555 79,176
13 z 267, 259 0.3262 87,180
14 267, 259 0.2992 79, 964
15, 2617, 259 0.2745 73,363
16 320, 711 0.2518 50,755
15 320,711 0.2310 74,084
18 320, 711 0.2119 67,959
19 _ _
POTALS N1, 631,492
N, P. V. 31, 492
NOTE:

™1, 600,000

&

Please note that above D. C. F. Analysis shows that it will take 18 ycars

{0 amortiize the development loan if 12;-% Withholding "Tax is deducied

from ibe income annually.

8.06%.

This reduces the yield from 9.2063% 1o

P.V. OF CASH

¥1, 600, 000
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SUBLJECT:

THE DEVELOPER;

THE BRILEFS:

LOCATION OF THE PROJECT:

The development of a 4-Storey Block
of Office at Tkeja Wemabod Office.
Wemabod Estates Ltd. - B”.? Broad
Stirget, Lagos,

Preparation of the feasibility and via-
bility report on the above project in
order to arrive at the viability or
otherwise and to make a report i~ the
developer and prospective financiers.

c

.CONSULTANTS:

1. Architects: Lanre Towry-Coker

& Associates.

. e

2. Quantity Surveyors: Messrs Group

Associates.

| @

Q

3. Engineers: Sunny Banjo & Associates

4., Mcachanical & Electrical Consultants:

Messrs Nasaaj Associates.

The project is located at the corner of

Oba Akran/Tsheri Road, It is also
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bonnded by the west by Bebatola Drive and at’
the north by a number of residential accomrmo-

dations.
It is about 3 kilometres from both the Tkeja

Airport and the Tkeja Airport Hotel.

Tkeja is the segt of the Lagos State Government
and ;'nany industries have been sited in this area
fo’z;'lover a period of 25 years. Oba Akran is noted
for its numerous industries like, Guiness, Dunlop,

Berger Paints and Cocca Industries to mention a

LE

few. Branches of some Banks such as Standard,

-]
o L]

U.B.A., National and New Nigeria are all

abutting this road. Isheri Road and Oba Akran

Road are the two major roads in Ikeja.

In order to handle traffic more efficiently Isheri

Road has now been developed into a four-lane

dual carriage way; with additional two lanes on

the two service roads - Docemo and Allen Streets.
4]

Tkeja, where thc'project is being located 1s a

place where the demand for commercial

propertics is readily on the rise as business
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organisations now move away from Lagos Island
to Tkeja and its suburbs. The demand has been

accentuated by the dearth of purpose-built office

'
1]

blocks in Ikeja. This trend has also resulter in
the conversion of a large number of residential

properties into commercial use -irrespective of

the Head of State's pronouncement against such

conversion in 1976.

ot
The few purpose-built office blocks around Ikeja
" are enjoying good tenants and at the rents which

_ are favourable to office property development.

-~

THE SITE: ' The site is a level piece of land with three

existing buildings, ViZ.y

(a) Office Block presexf;‘:ly :neing occupied by the
Estate, Adr‘r:Linistrative and Accounts sections
of Wemabod Estates Ltd., Ikeja.

(b) The small guest chalet consisting of two bed-
rooms living rooms and conveniences and

(C) Two room boys' quarters at the rear.

The total site arca is 5,121,656 sq. metrcs.

The piece of land has an advantage of facing three



TENURE :

TOWN PLANNING APPROVAL :

ATT ' \ e
streets, The frontage facing Isheri Road
is 93 metres while that of Oba Akran Road
is 58.62 metres and on the Babatola side,
the frontége is 70.3 metres.

The area to be covered by the proposed
building is 1,764.510 square metres.

This is approximately 30% of the total site
area. There is therefore plenty of space
for car parking in.and around the building.

The original owner of the parcel of land
and in fact, the industrial and residential
area consisting of these estates at Ikeja
is the old Western State Government, now

Oyo, Ondo and Ogun States. The parcels of

land were acquired for the use of the then

L3

Housing Corporation. _Wemabod Estates Ltd.,
the present owner and the developer is
managing the area on behalf of the old
Western State.

The site has original been zoned and.earf
marked for branch offiCe and guest house
for workers of Western étate Housing
Corporation. Since the creation of States,
Isheri Road and Oba Akran Road have taken
a ﬁore important position in the road net-

!

work of Tkeja. It is now not pleasurable

" to sleep both during the day and night on

any of these two roads. The Land Use Plan

of 1977 has thereiore chanaced the zonal vse
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of Oba Akran and Isheri Road {rom resi-
dential to commercial,
The rate of return on this proje-f’EE

estimated as 70% just aftexr’ the 10th year.

In effect, the first ve years rent will

amount to N¥(7058.,04 x 107 x 5)

4 and this is ¥776,050.4

¢tion of ¥3,000,000.

‘PROPOSED DEVELOPMENT: The proposed development is in accordance

_ wf?h the design of Messrs Towry-Coker &
Associates, a firm of Architects. It is a
* rectangular shaped structure with reinforcec

concrete coluﬁés at regular intervals.

The Ground Floor is a mésq}ve office space

-
-

: _ 2

J _ ; meant for parking with toilet and store
facilities. The 1st, 2nd, 3rxd and 4th Floo:
are meant for office spaces. There are a

number of other facilities such as lifts ant

staircases to the“upper floors; toilets,

> stores and tea rooms on each floors.

Adequate effort had Qeen made in the design
to ensure free flow of air in the posiiioni
of the windows and the doors. Provisions
have also been made for central alr-condi ti
o
A
system as well as generating plant in case

of power failures.

COST OF PROPOSED The firm of Messrs Group 'Q' Associates -
DEVELOPMENT : -

sl b2l ol

Ounntitiv Survevors have preparcd an st Amat



of cost which cane to ¥2,/98,600.00.
Professional Fees usually form about 10% - 11%
of the estimated or actual cost of the project
but for the pprpose_of this stuéy, a figure of
¥200,000 representing less than 10%.0f tre
cost is recommended. This is supposed to be
negotiated and hence it has-been used in the
Cash Flow analysis. Because of the present
trend of the economic situation in the country,
E : it is estimated that the cost of the project
‘may nof increase irrespective of the infla-
‘tionary trend of building mate;ials. Therefore,
the amount to be borrowed could be limited to
N2.5 million. The_remaining cost plus
.professional fees should be borne by the -«
Developer. :
* INCOME FROM THE Investigations of rental rates of the few

PROPOSED DEVELOPMENT:
) offices both purpose-built block of offices

LS L

and converted residential blocks along'Ishéri
Road, Oba Akran/Kodesoh Road reveal that rents
vary froﬁ #107 .64 per m2. to #134.55 n>.
depending on a number of factors such as

quality of finishing, services provided therein,
accessibility and car parking. The proposeq
development is first-class in nature and the
location is supreme. Even though rents in this
location cannot compare favourably with those
in Broad Street; Marina and Nnamdi Azikiwe

in Ceniral Lagos, ithe quality of the Luilding
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tovacther with its services and maintienance

will compare very favourably with that of

Western House and Unity House owned by the

same Company'— the Developer.

Rents in Central Lagos have now reached an
s e 2

astronomical position of ®300 per m . per

annum and there are isolated cases where rents

_have reached H150 per sguare metre per annum

even on Ikorodu Road very close to Maryland.
The rates chosen for this viability study have
been/yery conservative and realistic having

taken into consideration the recent lettings

in the neighbourhood.

' Wemabod Estates Ltd. being the biggest Estate

" Company in Black Africa, is of the view that it

could help to reduce rental rates or at least

make it stable.

-

The rate for the office space has been fixed
= d 2

at ¥107.00 per m ., that is ¥10.00 per ft.

The rent for each floor will be ¥188,802.57

-

and for the 4 floors, ¥775,210.28.

"For the purpose of the Cash Flow analysis,

it has been assumed that rental rates will not
be static. It is very usual in all cases 10
increase rents after a two or three years

period but in this case, it is possible to let

-initially for a period of 5 years with 5 vecars'

rent paid in advance. 5-year lease period

has therefore been adopted and an increase of



25% has been assvmed after the fifth year.
The rent from the fifth 1o the tenth year
will therefore become k133.75 per mz.
while tge rent per m2 from the tenth to the
#i fraenth will bacons F1E06S
An increase of 25% in rent after a 5-year
e ! lease term is very reasonable and justifiable
from past and present statistical figures.
Rent.in Unity House owned by Wemabod went
= up from %SE.SS to ¥129.68 per I|12 in 1976.
This-is an increase of over 100%.
Because of the present Government financial
réstraints, it is advisable to limit the
increase in rent-to 25% since many

professional offices now ‘find it difficult

ta get ne; jobs and in case of old jobs
= already carried out, it has been difficult
or almost impossible to get their fees.
] 3 ) The initial rent of ﬁlD?-bO per m® for
* office space in tLis building is very
conservative and indeed reliable for the

purpose of this viability.

CROSS-CHECK ON VIABILITY: The r%te of return on this project is
estimated as 70% just after the 10th year.
In effect, the first five years rent will
amount to ¥(7058.04 x 107 x 5).
= #3,776,050.4 and this is #776,050.4

higher than the estimated cost of const-

ruction of 3,000,000.



PROPOSED OFFICE DEVELOPMENT AT OBA AKRAN AVENUE, IKEJA.
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DISCOUNTED CASH FLOW AT 10% RATE OF INTEREST &
(TOTAL LETTABLE FLOOR AREA

=  7058.04 m2).

YEAR| DETAILS CASH OUTFLOW | CASH INFLOW | PV. of 1, | DISCOUNTED AT 10% RATE OF INTEREST L
? gt | casH ouTLow CASH INFLOW i
| 1 & o N ¥
9 ' Cost of Construction | 3,000,000.00 .90 2,700,000.00
< °"Rent Receivable . 755,210.28 .82 -619,272.43 Rgnt @ X107 pe
m<. per annum,
2oy, M " : 755,210.28 .75 566,407.71
3 { n - 755,210.28 .68 \ 513,542.99
P " " 755,210.28 .62 468,230.37.
s " 1 | 75§,210:28 .56 422,917.75.
& ; ' f Rent revised
; e ; per n?, after
7 e 944,012.85 .46 . 434,245,901 5 years.
g : l 944,012.85( , .42 . 396,485.39
| ;
9 | 044,012.85 ot , 358,724.88
D l .944,012.85 .35 330,404.49
3 L : 2,700,000.00 . * 4,591,678 .47
L .{:n_\} ¥ 0
. 2,700,000.00
o : &
il | PY ‘ > = _aa-‘ uE_:;f-ﬂ J ) Net Present Value | 1,891,678.47 8
oD -
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SUBGFCT:

THE DEVELOPER:
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The developmant of Junior Staff Hou_ing at the
Satellite Town at Badagry Road, Lagéé..

The developer of theiScheme is the Wemabod Fstates
Limited whose Head Officz is located at Wastern
House - £-10 Broad Street, Lagos. One of the
primary objectives of Ysmabod Estates Limited

is to-provide accommodat{on - offices, warehouses
and resiﬁentia] properties for 1ettingéwith'the
aim of making profits. The Federal Military
Government made it compulsory for any employer
of labour with at Teast five hundred workers to

- A
provide housing scheme for these workers. Before

the enactment of this Decree many Companies have

* . embarked on staff housing schemez to provide

- THE BRIEFS:

adequate and comfortable accommodation for members
of their staff. It is now known that in such
employment where workers are pﬁovideﬁ with comfor-

table accommodation, they tend to put in their

" best and stay Tonger in such Establishments. For"

the achievements of this objective, Wemzbod

_ Estates Limited applied to the Fedéra] Ministry of

“Labour for the allocation of parcels of land at

the Federal Government Low Cost Housing Scheme at

the Badagry Express Road, _
Preparation of the feasibility and viability réport
on the proposed low cost housing to determine whether

or not it is a worthwhile investment.

CONSULTANTS
1. ‘Architect - Messrs, Building Design Associates
2. . Quantity Surveyors - lMessrs. 0lu Ayocdele & Co.

3. Structural Enginecers - Messrs. Procen Engincers,



LOCATION OF THE

PROJFCT:

TITLE T0 THE LAND:

INFRA - STRUCTURE:

o,

THE PROPOSED
DEVELOPHENT:

e —

2

The project is located on 4 No, Elocks of land
within the Phase II of the Saiellite Town Badagry
Road at Kilometer 14, just beforz the internaticnal
Trade Fair Complex. The four blocks a]location is
the standard parcel being allocated to any Emp]dyer

of Tabour with a minimum of five hundred labour

Torce,

Title to the land is vested in fhe Federal Government
and is free of disputes or any legal ‘incumbrances,

The title to the Estate shall be transferable to the
developer after completion of the buildings. The
‘houses should be allocated to the-Tow and middle
income groups of the Company's emp?oyées in accordarice
with the Federal Government directiVEs.

The Federal Government proposes to identify Empioyers
of labour's efforts towards solving staff hdusing
problems by providing - (a) the land free and
(b)-service roads and other amenities provided include
water, telephone and electricity which shall be
extended to a.point'on the boundany of each plot from

where each developer can connect the services to their

respective development or houses., 6

The proposed development is in accordance with the

working drawings submitted to and approved by Architect

Fola Alade - Perménent Secretary (Special Duties)'hrmed

Forces Deve]ogment Projects, - The Propoéed Developnient-

- consists of the following:-

(i) 28 blocks of Bedsitter accommodation - each
+unit consistih§ of a']iﬁing cum bedroom, kitchen
Fui1et and shower-room,
(ii) 14 blocks of sing1e.room flat - Each block of tuo
units, and each unit consists of one living/
Dining room, Sne'bedrdom, kitchen, toilet and

bathroom.



COST OF
CORSTRUCTION:

(ii1) 8 blocks of two bedroom flats - each block a ;k*

consists of one living-room, two bedrcoms,
kitchen, toilet and bathroom.

(iv) 6 dlocks of three bedrooms flats - each hlock
consists of one living room, three bedrocms,

kitchen, toilet and bathroom,

The design concept for the entire area is of the
"Neighbourhood Environment" where children can go
to school, play football, buy bread and provisions
without crossing a major road.

- -

Allocations of parcels of land have been
made to proprietors of Nufsery and Primary Schools. ™
The establishment of a Secondary Grammar School has
also been §§;;oved for the Satellite Town and the
buildings are being completed, There are provisions
for recreational facilities and the establishment of.
walk-round-stores and/or shdpp{ng centres have also
beén apérovedﬂ
fhe total cost of construction’'was negotiated and the
contracts have been aivarded after competitive tenders
wEﬁé received Erom the contractors. The fotal cost of '
construction amounted to H],Q?S,UOQ; and the cost of
external works such as the estate roads and the paved
afé; have been estimated to be H112,354.80; this brings
the-entire cost of construction of the Estate Low Cost
Staff Housing to N1,275,000 % H112,354.80 =K1,387,354.80
and 10% of the Cost ﬁ% Construction h;s been eérmarked

g L
as Professional fees for all the Consultants engaged

- on the project.

Project cost could be estimated at say M1,526,090.28.



LOMPARABLES AND
RENTAL _ANALYS:S: .
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Rental levels in Lagos have fallen
over the past year as a result of

the Tull.in economic activities 1Q the
country. This fall in rents. has
however not been quite significant

in respect “of properties in medium/
c

" high density areas. -

Currently rent passing on 3-bedroom
flats range from N160 to N300 per month
while the range for 2-bedroom flajs®
is N120 to N250, Sin§1e bedroom flats

o -
and bedsitters are not common accommodation

. units in MNigeria but single rooms in

the tenement designs common in high

density areas now 1ét at N25 to N40 per
month., In the 1light of this it i;
estimated that single-bedroom flats

will let for N80 per month while bedsitters
will let for N6O. :

Apart from the single~bedroom flats and

- bedsitters the other units are contained

in individual detached bungalows and as
such they will attract rents which will
be much higher than norma]]y.appIies to

flats. The following estimates are

_ considered reasonable:=-
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loan taken for the project would not be fully

amortized unless the shortfall of H264,304.60 fis

met from other sources like equity funds.
. the rate of interest is, lowered

improve.

It is also pertinent to mention that

the prospect-wi11

.E, Nos. Bedsitvers @ N720 per annum each N40,320 p.a
25 Nos. Single-bedroom flats @ N960 p.a. each 26,880 p.a
:. 3 Nos. 2-bedroom bungalows @ 5,400 p.a.cach 43,200 p,a
** 6 Nos. 3-bedroom bungalows @ N7,200 p.a. cach 43,200 p.a
e N153,600 p.
Allow 10% for outgoing (repairs & maintenance only) " 15,360
Estimated Net Income N138,240
YR OUTLAY INCOME P.Vé FACTOR P.V. OF CASH FLOW
: 4 _ - : _
0o | N1,526,090.28 " 1 (N1,526,090.28)
1  N123,240 0.9174 126,821.38
2 138,240 0.8416 . 116,342.78
3 -~ 138,240 0.7721 106,735.10
4 138,240 0.7084 97,929.22 "
5 135,240~ 0.6499 89,842.18
B 138,240 0.5962 82,418.69
7 138,240 0,5470 75,617.28
oo [ 138,240 0.5018 69,368.83
03] " 138, 240 D.4604 63,645.70
10 138,240 - 0.4224 58,392.58
11 138,240 0.3875 53,568.00
4 138,240 0.3555 > 49,144.32
13 138,240 s 0.3261 " 45,080,06
14 138,240 0.2992 41,361.41
15 - 138,240 0.2745 37,946.88
16 138,240 0.2518 "34,808.83
17 138,240 0.2310 31,933.44
18 " 138,240 0.2119 29,293.06
19 138,240 0.1944 26,873.86
20 138,240 0.1784 24 ,662.02
(N264 ,304.60)
COMMENTS : Considering an amortization period of 20 years the

1f, however,

L

}
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" SUBSIDISED RENT:

\Y
although the above cash flow analysis has
assvmed a constant net income, there is
a high probability that in the open
market rent increascslmay be obtained every
4- or é-years. S?ch increases are likely to
be about 20 -~ 25%

The'caéitaT value of the property based on

an investment approach to valuation is

N1,728,000 and is sufficient col]qtera] for

a mortgage loan of N1,261,786.68 which will
be fully amortised in 20 years from rental
incone. o
It has been discovered that the current

s

economic rent of accommodation units in Lagos

is usually not less than 40% of the people's

. salaries depending on accommodation relevant

to the income of the occupier. This percentage

is uﬁdbubtea]y inconvenient, hence the *
decisign of the Government to make emp{oyers
provide accoqmbdat}on for their staff and also
peg the maximum any employee shou1dnpay as
rent as ranging between 20% to 25% of their
income. .In the 1ight of this, it will be

assumed that these units will be let to staff

at subsidised rent, equal to about 20% - 25%

o S i

of their sa?ariést_‘ ¥
The salariegfof Junior Staff who are

éxpecfed t0 occupy the bedsitters and the

‘single flats range from N792 to N2,204 per

annum while Senior Staff ﬁalaries range from
N3,300 to about N3,000 per annum. HMeans-of
N1,800 per annum ?or Junior Staff and

N6 ,000 per annum for Seniof Staff will be

adopted for our purposes.

f
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Subsidised Rents will be fTixed at 20%
and 25% of the above salary means this

dedsitter @ 20% of N1,800 p.a. - N360 p.a.
Single flat @ 25% of N1,800 p.a.- N450 p.a.
2~bedroom units @ 20% of N6,000 N1,200 p.a.
3-bedroom units N2,000 p.a.*

-

="'.11: is assumed that the 3-bedroom units are
to be reserved for Senior Staff whose
housing allowance is not less thhq N2,000
per annum. .
Conséqaenfly, estimated annual income is as

CE

fo]]ows:t

56 Bcdsikters @ N360 p.a. each - N20,160
: 28 Single Flats @ N450 p.a. each - 12,600
g 2-Bedroom units © N1,200 p.a. each - 9,600
6 3-Bedroom units @ N2,000 p.a. each - 12,000
e ok j N54 ,360
Less 10% for repairs & maintenance (say) - 5,436
=2t N48,924
OUTLAY INCOME P.V. FACTOR P.V. OF CASH
e e, < LSRR SR ENEIES S SR S
0 : | NI1,526,090.28 ﬁ N i 1 fﬁ (N1,526,090. 28)
R - : N48,924 09174 44,882.88
2 - A 0.8416 41,174.44
28 g e il Dy I 37,774.22
4 - _ AN 0.7084 - 34,657.76
Bl o | : L nea9n L - 31,795.71
6 - : : . : 0.5962 : 29,168.49
7 ; b2 : 0.5470 26,761.43
8 LA i 0.5018 . 24,550.06
9 3 . 0,4604 _ 22,524.61
10 ' el : 0.4224 | -  20,665.50
11 : " 0.3875 18,958.05
12 LR 0.3555 17,392.48
13 7 0.3261 : 15,954.12
14 i o 0.2992 14,638.06
15 ! 0.2745 13,479.64
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N38,924

n
h
n
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This cash flow

Pa ¥

o ——

(%]

. FACTOR
a90%

0.2518
0.2310
0.2119
0.1944
0.1784

{9

P.Y. OF CASH
FLOW

e et e

N12,319.06
11,301.44
10,367.00

9,510.83
8,728.04

'(K1,079,536.46)

analysic shows that if the”

subsidised rents estimated above are adopted

the project would only be able to generate

funds to amortize 29% of the project cost

over a 20 year - period,
//y p

EeR
The rent subsidies

(HBB,B]G;p.a.) over the period, is equivalent.

t6 a present capital outlay of N815,231.86.

32k s e



W VIES b IR ED AT PLOES D7 et KWUSMBT _AZIKIWE Sishel

s Vemsbod Estaties Limited proposes to davelop
Plots 27 and 2B Nnamdi Azikiwe Sireet, Lagos which is a vacant
Jand of a total area of 168,13 sg, vés, Plan No. 655/SD/5 into
an office complex, The site is on a premier position in the
city cenire and few metres away from Tinubu Square, the.nucloous
of the Federal capital's commercial centre. The land at the
moment is being.used for patking and is gquite ripe for

development.

PROPOSAL : Messrs Kola Bankole & Associates, a

firm of Architects/Consultants has been

L]

- = 2 o
commissioned to submit proposa’s for

~
the construction.

‘ . Two alternative proposals have been
submitted for consideration, and these

include:

Alternative A: - 10 Floors of Rentable

Space consisting of 1 Banking Floor at

200™ per floor 200.00™2
% Office Floces at 204"% per e
floor 1,632.00
m2
1 Restaurant floor at 142
per floor ' 142.00m2
Total Floor Area 1,974.00™2
(21,248.65 sq. ft.)
Alternative B: - 12 floors of Rentable
Space consisting of 1 Banking Floor at
200™2 per floor 200.00m2
5 m2
10 Office Floors at 204
per floor 2,040.00™2
m2
1 Restaurant Floor at 142
s per floor 142,00™2
Total Floor Area 2,382,002

(25,640,45 sq. ft.)



It is quite likely that Alternative B will
be rejected because of the strict reguiations
of the Town Planning Regulations,

-]
Alternative A does not actually meet the

Town Planning Car Parking Regulations but
the Architect has been requested to pursue
vigorously the 10-floor lettable accommoda-
tion proposal.

Alternative B - The proposal for Alternative

B has 12 floors of 1ettab{e area as has been
indicated in the schedule, This proposal

does not meet any of the Town Flannind
Regg}atioms. The Architect has been requested
to try and persuade Fhe Planning Authority
that. the Developer séall purchase parking
rights at the 'Publi; Parking Lots' at

Marina, etc.

Techﬂical Data:

Foundation: Concrete pile Foundation

Walls: Load bearing beams and
columns: Load bearing
concrete wall with window
strips,

Roof: Composite roofing system

Vertical Circulation: 2 concrete stairways
3 Lift (High Speed)
Inclusive of the Good

Lift Reflective.

Windows: Bronze tinted double glazed
hermetically sealed window
glazing in anodized

aluminium frames.

HV A C: Central Air Conditioning
System

Finishes: External Walls - Mosaic Tiles
Internal Walls - Textured finish

WC & Kitchen -~ Ceramic Tiles



VIABILITY CALCULATION:

RENTAL EVIDENCE:

-

stnadia L,

- il st e |l

;L, -~
Floors -~ Terrazza Flooring/Ceremjc

Tiles Flooring

Ce.il}ings = Suspendt?d Luxaflex ceiling

panel cement and sand

rendering generally.

The present construction cost for
office development in .zentral Lagos
is M200,00 per square metre and

'shouid add to this is 25% for the

construction of utility areas, that

 is, ¥250,00 per square metre develop-

ment cost.
L]

Recent lettings around Tinvbd suggests
that rental rates range from ¥25,00

to N35.00 per square foot for hanEin?
spaces and N20.00 to K25.00 per

square foot for offices aﬁd similar
rate for restaurant., These rates

have been adopted for thE'césh flow

analysis.
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VOLGEMENT GF

WITHHOLDING TaX
YEAR OUTLAY INCOME  [P.V.FACTOR| P.VU. OF CASH  FLOW
&

0 2,500,000 lan) 2,500,000

1 362,197.85 | .91 329,600.00

2 362,197.85 | .84 304,246,193

3 362,197.85 | .77 278,892, 34 .

L 416,527.58°( .70 291,569.30 :

"

5 416,527.58 | .64 266,577.65

6 416,527.58 | 7,59 2L5,751.27

- 3 . i

7 458,180.27 | .54 247,417.34

8 458,180.27 | 159 229,090.13

: - &

9 458,180.27 | .46 210,762.92

10 658,180.27 | .42 192,435.71
2,925,942.70 2,925,942.70

RETURN AFTER 10 YEZARS FROJECTICN - 2,925,8L2.70 - 2,500,600

= L425,942,70
YIELD ANALYSIS AFTER THE 1uTH YEAR = 425,3542.7 x 100
' 2,588,000 - 1
= .17.03% -
o
3 ]
o
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THR SITEs

The old Reral Cinema site is directly abuiling the Jurtala Yuhamod

ay, Dtute Metla vhick is cne of the imrortant rale—vays to Lagoes, the
Tederal Cazplial. The old Regal Cincra aite ia nlso direcily o;pnsite.
Pention Police §tsticn and iha site as at todsy is no beller ihen shed-

site on & goid mine. The sile is beaanded by (ndo Sircet em inc l'oxth

~ gpprozch viin the only landinzcx of uele a3 the St. T;ul'n Cathelic Church.

The road-cide m-~hanics lLave spread all over ihe place with their Jjunks.

PIATIDY 3T OTITHTA
i sl

It is underciood that the Tlanning Authority zoned this area as
comrercial, The present proposal therefore conforms with the planning
authorityts regulations.

Yessrs. I'an Africen Arechitects & Planners were censultzd to zdvise

the client on ihe best proposalajhit conld suit the area. A modern arcade

has been sugzested because of the uniqueness of ihe area vhich is conrletely

cut off from traffic hazgerd and free for 211 the timz for leisure shepplrg.

THE ERCHOSAL: : . =5

The concept of the Irchsal is primarily based on an arcade environ=—

ment with diversified inleresi &roups such as @

(ﬂ) Leipurs entertainment and galleries =
cinema and cafeteriz.

-

SRR - (b))  0fficfh. ¥ il
s (c) Show-Rooms and depsriment storcs. -
(a) Banking. .
- . (e) Restaurant, e

QVFICES AND LETTABLD AREAS:

Murtala Puhamed Way, Ebute Heita towards Oyingbo is a very bosy

commercial centre with little or 1o suitable offices. The present offices

along Inriala luhamoed Way ere nost rosidential buildings converted to

offices, A airective was issued by the Fedoral Militery Ggvernment in 1976

{hat £11 residential properties he%pg used as offices should revert

to their

originel use for which they have been desimmed. This, togelzer with scarcity

of purpose-puilt office buildings within the zrea hove
to provide first-closs office acccumodetion within the complexe

1
v

CINEMA BALL:

The Cinema Hall has been docigned to sit 288 pe
end 1Lk in ihe gallery areas. There is a Coffee Shop ©

motivatec the client

rsﬁna on the First Floor

{tuated to the Vest of

the complex and adjecent to the complex and foyer thewe 18 yrov. sion for &

Tavern vhere aandviches and soft drinke may bo served {rom +ime to time.

,‘1‘_: . « . l llll?l/Elh'

©
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Tpe clinzx of the above arrangercnt is the Fenliouse Cunteen with a
v \ow sorcss ihe Railuey lend znd beyond, These amsnitics will offer e
' first-clacs opporlunily for shoppers, ofiice excculives and fun secking

individuzlo 1o come tcgether in & vnigue environment.

CAR AR =.

Czx Paxrk has besa jrovided from the Ground ¥loor and ylasza arces o
{te bzsenent vhere at least 100 cars can be parked away from the sireets.
Ite Firet Flcor basement and that of the Ground iloor have therefore heen

cernarsed as desariment sicres

" AR L‘I"} FAC IL"TZ““ & SEOQLTOCTIS:

A

Erﬁv*sioua have been mede in the complex for banking syaces and show=
yoons, These areas wounld be let to would-be tenants at the then current .

-

rental velies.

LITTABLE ARTWASS : ::

-~

_ The total avess provided in the complex ere 23 follows &
Potal Showrooms, shops énd department stores - 1,4l)y So. Metres

Total uffice Arez - 2,835 Square Metres . 1
¢ =

Banking Hall & Services - 115,5 Squarc Motres .
Cirern cre Cellerdes — LEL Sguarve Motres

Fentlicuse Centeen znd Services — 152 Sgu2re Metres

Cafeteria Annex to Cinema = 80 Square Feet -

» The rentzl rate adopued foxr the above -lettnble areas are fer offices,
(a) thWMOLMU, deporirent Shocs s, etc. - H61.77 per squ-re metre, thet is,
¥15.00 par souvare foot,, (b) Cinsmas and auriliary uses - 386,00 square
metre, that is, ¥8,00 rexr square foot, q
. These rates are vather congervatiive but they have h=en used in the Cash
Flow Analycis arlth:et*cdl calculation of ﬂno COWL LT o :

Bent Revision Clause of 20% is proposmed at the S5th year of the 10 year
projection, - ‘ : T : e .
CONSTRUCTION COST: e ey

The following constmc"s.lon rates are presently ulq'.wllcabln :

ohoyroom with Airconditicning, Aluminium Show—caue ete. =
K380, GD per Sguare Hetres

Stalf Awenities within ihe Warehouses - #1,10.00 per

gqum.‘e Feire, . :
© . Offices with Keinforced concrete siructure, zirconditioning,
gencrating plants, 1ifis, suvevended ceilings, etc. — 3H650,00
yer bouare nreire,

4

The asbove ratss have been used in the calculation &o arrive a2t the con-

strueticn cost, of ¥3,700,000; consideration hac been given for 2004 circulation

grea end 1% professional fees in the ecalculation.
-'.- . . I 1 A

S ‘: i : ‘l#lli.{’ea.‘“

©
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The total rent receivable is H762,271.30.

The Cash Flow Analysis discounied at the present bank rate of

%% gives a rale of return after the 10th year of 31,775

The Project is viable.
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DISCOUNTED CASH FLOW AN ALYHJS OF REDEVELOPMENT OF

® REGAL CINoMA AT MURTALA MOHANYED WAY EBUTE-MZITA.
: iy ' P.V. EACTOR| P. V. - OF
YEAR OUT LAY INCOME AT 6 CASH FLOW
0 3,700,000 | .- 1,0000 | 3,700,000
2, 782,271 0.8417 658,138 Sl s
3 782,271 0.7721 603,991 il
Sl 782,271 0.708L 55,161 i
: 5 782,271 0.6499 508, 398 T
) 6 938,725 0.5962 559,668 <)
gy 938,725 0.5470 513,183 =
g8 938,725 0.5018 171,052 e
.9 938,725 _| = 0.L60N : 432,189 s
10 938,725 7| Ohjealf < | _396,517. | _—
el TOTALS . s 55,115,552 |:3700,000
- | NV ; 1,715,552,
s etlt RO SR '—"““7‘””*"'“’”'*““““‘ A
% J



Peedininary fopraisal on the 2oloveloltnt
OF REX CINEMA, JEADGN:
INTRODUCTION: Weinabod Estates Limited intends to redevelop

the Rex Cinema Jbadan to serve multi-functional
purposes and meske the highest and best use of

the land.

CONSULTANTS : ' The following consultants have been commissioned
for the project:
Architect: DEJI OYENUGA & ASSOCIATES
66 ADENIRAN OGUNSANYA STREET
SURULERE  LAGOS ‘
Structural Engineer: ADEJUMO OGUNSOLA & PARTNERS
8/10 BROAD STREET LAGOS

‘ E]Ectrica]/ﬁeohanfca]
: e Engineers MACJOAN ASSOCIATES

~ - 17 YUNUSA ADENIJI STREET
OPPOSITE UNITY ROAD MOSQUE
y IKEJA.
Quantity Surveyors: KOFO POPOOLA & CO.
N 6B/756A 0YO ROAD

s ‘ : BODIJA JUNCTION
£ ' IBADAN. .
“SKE?CH-DEélﬁN: The Architect has produced a sketch désign for close
| “ . | study and criticism of the client - Messrs. Wemabod

Estates Limited and West African Pictures Co. Ltd.

Tho sketcH'design incorporates a cinema hall, a disco-

o ES im0 poom, a small shopping arcade, three floors of parking
and fourteen floors of office accommodation and a pent-

house restaurant at the top most floor.

*"APPRAISAL OBJECTIVE: This appraisal is aimed at finding optimum development

since we are of the opinion that the present economic
condition in the country does not support exiensive

office development in a town like Ibadan.

vnd Biaiv s



" 'CONSTRUCTION COSTS:

The proportion ¢f voids in commercial Properties in
Ibadan over the past two or thre- years has been quite
significant. For example, the occupancy rate in Cocoa
House has been between 65% and B0% within the past two
years. This implies voids of between 35% and.20%. £je
House" has much Jlower proportion of voids; this can only
be attributed to the limited ;umber of'floors of office
accommodation within the building. Tension Housé and
other buildings along Ring Road have been vacant for as
long as eighteen months.

The following costs of construction based on analysis-
of going projects will be adopted,

Office Blocks - K600/m

Shops and Showrooms- H35[}/m2 5

Cinema Hall or

Add

Auditorium " -, RN400/m2
It is noteworthy to mention that the cost of construction
of C1nema Hall or Auditorium has been estimated taking due
cngn1sance of the specialised construction materials for
sound 1nsulat1on and prevention of glare and refraction.°
Lower aﬁd Upper Ground Ffdor b N

(C1nema and Shops) - 1,616.82m% ® H400/m? 646,728
1st to.3rd floors (Park1ng)

-.2,927.70n° © N300/m® = 878,310

4th t0*17th floors (0ffices)
: - 7,672.00n° @ K600/n?  =4,603,200

18th Floor (Restaurant)

- 581.23n° @ N60O/m? = 348,738
Total cost of Construction 6,476,976
10% Professional Fees 647,698

S

N 7,124,674
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B. By limiting construction to 12 floors woanwhile the
cost of constructicn will be reduced thus:

(Cinema and Shops). = N 646,728

(Parking) ; = 878,310

4th to 12th floor

(OfTices) 4,932m® @ NGOD = 2,959,200
4,420,738
* Add 103 Professional Fees 448,424

N 4,932,662

&, By limiting total development to 12 floors:- This
I implies that the pent house Restaurant will be accommo-
dated on tfie 12th floor and Car Park will be limited to
the Tst and 2nd Floors only.

""Cost of Construction is therefore as follows:

T - Cinema and Shops o, N 646,728 s
: Ist and 2nd Floor (Parking)
o, LS 2,062.32 sq.m @ N300/m® = 60,696
3nd to Mth floors (Offices) X
4932n° @ H600/m’ = 2,959,200
. 12th floor (Restaurant)
548.00 @ N600/m’ = 328,800
e
. 4,535,424
““Add 10% Professional Fees i 453,542
i s M 4,988,966
0 G ; By virtue of the special relationship between Wemabod

Estates Limited andIWEst African Pictures Company Limited
open market rent cannot-be charged on the Cinema Hall and
ancillary facilities, The annual rent computed above is-.
based on about 9% of the estimated cost of construcﬁion,
Similar to the agreement made with SCOA Motors on Lapal

Garage/Yorkshop acconmndation,
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Renta) Schedule

Cinema B N 65,000
Shops - 24,516
Disco - 9,300

Total Lower and Upper Ground/
- Floor 98,816

Parking Lots 86 @ say N240 p.a. 20,640

e il

N 1155370

e ———-— =TT

Il

Offices 400 sq.m, @ KW107.64 per sq.m. per annum
Restaurant 476.46 @ N64.58

n

CALCULATION OF ESTIMATED NET INCOME

‘A. Cinema, Shops and Disco
Parking for 86 Cars L
Restaurant
4th to 17th Floor offices (Iafh FToors)BOE,?B#

“‘Less 10% allowance for voids © 60,278
E.Ntll -

B Cinema, Shops and Disco
Parking for 86 Cars
4th to 12th Floor offices (9 Floors) 387,504 .

“Less 10% allowance for voids " 38,750
H
"'C. . Cinema,.Shops and Disco = ¢ N

Parking for 60 Cars only
Restaurant (12th Floor)
3rd to 11th floor ioffices (9 floors) 387,504

" Léss 10% allowance for voids "38;?50

N43,056/f1.p.a.
30,769

N98,816
20,640
30,769 -

542,506

573,275

P r e —

348,754

468,210

348,754

492,739

Please note that although 10% allowance for voide have been

provided in all options, there is a very high probability that if

.0ption A is adopled the proportion of void may be higher than 108,



YIELD ANALYSIS: With the computations of cost of construction
and Estimated Net Incomes for the different
deve]opment options above, simple yield analysis

! will be uhdertaken to facilitate further

| financial comparison. It must be borne in mind
that the gerneral princﬁp1e of ranking for
profitability is that the higher the yield, the
greater the profitability where yield is defined

simply as the percentage of Income over capital

expended,
R 0 s 8.05%
] ]

: A L
“"B. " 468,210

s 4‘932.662 x 100° = 9.49%
c. ' g2,739 /

4,988,966 =% %100 = ¢ . 9,88% 5

w o
- .

From the yield analysis above it could be seen that option A <
is the less attractive while option C is the most attractive.

Option C is considered to be more attractive for

the following other reasons :-

(a) It offers a better development portfolio mix.
(b) It offers reduced risk bearing in that it is less
5 - speculative than, Option A or Option B.
¥ (c) The unit costs of construction is likely to be

reduced because of the reduced designed‘loadll
(d) Running and maintenaﬁce of services and the building
on completion will be less cumbersome and may therefore
( be more economical.
In ;1ew of the above reasons, Option C is recommended for

adoption. A discounted cash flow analysis will be undertaken for Option

C only to comﬁ]ete the developiment appraisal.

S wain i Ben
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DISCOUNTED CASH FLOW ANALYSIS

STERES e T e R e e e e e e i B e S e P o B s e g

YEARS . OUTLAY *ACOME PV FACTOR AT  P.V. OF CASH FLOW
0 .. 4,989,000 - 1.0000 (N4 ,989,000)
107 492,739 0.9174 452,038
2 - 492,739 0.8417 414,738
3 - 492,739 0.7721 380,443
4 ‘ 492,739 0.7084 . 349,056
5 ; 492,739 0.6499 320,231
6 615,923 0.5962 367,213
7 615,923 0.5470 336,909
8 615,923 0.5018 309,070
9 615,923 - 0.4604 283,570

10 615,923 0.4224 260,165
11 ' 769,905 0.3875 298,338
12 769,905 _ 0.3555 273,701
13 769,905 0.3262 251,143
14 . 769,905 - 0.2992 230,355
15 769,905 0.2745 211,338
16 962,381 0.2519 . 242,423

17, ' 962,381 02317 222,006 i

N.P.V. N 214,137

—— e e e s

L g e e e

N.B, 25% rent increase is assumed after each S—ye;r period.

The D.C.F. analysis above shows that the Development Costs
can be fully amortized from rental income within a 17-year period at
a target rate of 9%. A net present value of N214,137 is obtained at
the end of the 17th year.

It was decided that Cash Flow Analysis of eight, nine, ten Qnd
eleven floors developments can be undertaken to find out the most

w
(=)

profitable,
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Cost of Construction

e o

= 7 -
8 FLOOR OFFICE TOWER |

- A

.

Cinema and Shops N 646,728

Parking 1st and 2nd Floors 600,696
Offices 3rd to 8th Floors .
3288 @ K600/m 1,972,800
. 3,220,224
Add 10% Professional Fees 320,224
3,540,448

e ————

Estimated Ret Income

——— e s W s B 5 e

Cinema, Shops and Disco N 98,816

Parking for 60 cars only 14,400

Offices 258,336

Less 5% allowa- =3

nce for voids 12,917 245,419
N 358,635

358,635

Yield Analysis - s o'y 4100 = 10.13%

CASH FLOW ANALYSIS

e
YEARS ° OU;LAY " INCOME P.V. Fg;TOR AT PV. OF CASH FLOW
0 3,540,448 rl e 1.000 - H 3,540,448)
1 345,718 0.9174 317,172
2 ¢ 345,718 0.8417, 290,984
3 345,718 10.7721 266,958
4 345,718 "0.7084 244,915
5 345,718 0.6499 224,693
6 432,148 0.5962 257,676
7 432,148 0.5470 236,400
8 432,148 0.5018 - . 216,881
9 432,148 0.4604 198,973
10 432,148 0.4224 182,544
11 540,184 0.3875 209,339
12. 540,184 0.3555 192,054
13 540,184 - 0.3262 176,197
14 540,184 0.,2992 161,648
15 - 540,184 0.2745 148,301
16 675,230 0.2519 170,070
17 : 156,028

675,230 0.2311

g

R 110,385
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Cinema and Shops - N 646,728

Parking . 600,696
Offices 3rd to 9th Floors

3836m2 & R600/m2 2,301,600

3,549,024

ﬁﬁg_lO% Professional Fees 354,902

————

N 3,903,926

Fstimated Net Income

Cinema, Shops and Disco 98,816

Parking for 60 Cars e 14,400
Offices 3rd to 9th M 301,392

.less 5% for voids 15,070 286,322

399,538

399,538 T

Yield Analysis - 3903,926 x 100 =  10.23%

~ CASH FLOW ANALYSIS o

e

N 134,937

- YEARS OU;LAY INCOME  P.V. FAg;DR AT P.V. OF CASH FLOW®
0 N 3,903,926 = 1.000 _ (¥3,903,926)
1 © 399,538 0.9174 366,549 °
2 399,538  0.8417 336,283
"F3 399,538 0.7721 308,517
4 399,538  0.7084 283,043
5 399,538 0.6499 2 259,672
6 499,423 0.5962 297,790
7 499,423 0.5470 273,201
8 499,423  0.5018 250,644
“ 9 499,423 0.4604 229,948
10 499;423 0.4224 210,962
N 624,278 0.3875 241,928
12 624,278 - 0.3555 221,953
13 624,278 0.3262 203,626 ‘
13 624,278 0.2992 186,813
15 624,278  0,2745 171,388
16 ° 780,348  0.2519 196,546
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Cost of Construction

o e T

Cinema, Shop~ and Parking N 1,247,424
' Offices (3rd to 10th Floors)
R 4384m2 @ N600 : 2,630,400
..J -. _________
0 ‘ . - N 3,877,824
Add 10% Professional Fees 387,782
4,265,606
Estimated Net Income 2
Cinema, Shops and Disco - 5 | 98,816
Parking 60 Cars : ' 14,400
Offices : 344,448 )
Less 5% for voids 1 17,222 327,226
-/f 9 -
440,442
440,442

Yield Analysis -.
3 4,265,606 x 100 = 10,33%

CASH FLOW ANALYSIS

o

YEARS GUTEAY_ INCOME P.V. FggTUR‘ﬂT P.V. OF CASH FLOW
0 N4,265,606 e - 1.000 (4,265,606)
1 : 440,442 0.9174 " 404,075
2 440,442 0.8417 | 370,711
39 440,442 0.7721 340,102
el : . 440,442 0.7084 312,020 °
5 440,442 0.6499. 286,257
6 550,553 © 0.5962 328,277
s o 550,553 05470 301,171
8 - - 550,553 0.5018 276,304
9 o] 550,553 0.4604 253,490
10 " 550,553 0.4224 232,560
11 688,191 0,3875 266,697
12 688,191 0.3555 244,676
13 688,191 0.3262 224,473
14 ' ' 688,191 0.2992 205,939
15 688,191 0.2745 108,935
16 . 860,239 0.2519 216,668
N 186,749

—



w10 3
® - © 11 _FLOOR OFFICE T0MTR

Cost of an;ﬁ;gptigﬂ

o ——

AFSERE Cinema and Shops R 646,728
/ Parking (1st and 2nd Floors only 600,696
£ Y Dffices (3rd to 11th Floors) *
4.932m2 © H600/m° 2,959,200
_ 4,206,624
Add 10% Professional fees 420,662
4,627,286

—_—————— =

Estimated Net Incoﬁe

Cinema, Shops and Disco 98,816
Parking for 60 cars only 14,400
Offices 387,504
less: 10% allowance for
voids 38,750 348,754
/-" —_—
| 461,970
461,970 R A3 _.&

Yield Analysis - 4 gg7,286 x 100 = 9.98%
R chash o gD ARaLysise

- YEARS OUTLAY INCOME  P.V. FACTOR AT P.V. OF CASH FLOW
s : N e 9% SRS Uy
0 N4,627,286 . 1.000 (4,627,286)
1 23 461,970 D.9174 423,826
R 461,970 0.8417 388,831
é 3 461,970 0.772] 356,726
4 461,970 D.7084 LA BT
5 < 161,970 D.6499 300,249 °
6 577,463 'D.5962 344,322
%7 577,463 D.5470 315,892
8 577,463 0.5018 | 289,809
; 3 © 577,463 D.4604 265,880
W 577,463 0.4224 243,927
11 721,829 D.3875 - 279,732
12 721,829 D.3555 256,635
13, 721,829 D.3262 235,445
14 721,829 0.2992 216,005
5 s 721,829 D.2745 198,170
1605 902,286 -~ D.2519 227,259

The ten floors development is the most profitable and the project is
amortised within the ten years projection.



PRVTIMINARY APPRATSAL - FEASIBILITY/VIABILITY REPORT ON

FHE PROPOSED DEVELOPAMENT OF 32 WAREHOUSE RD. APAPA

PREAMBLE:- Wemakod Estates Limited whose business
office is located at 8/10 Broad Street, :
Lagos intends to redevelop its property at
39 Warehouse Road., Apapa into a 16 storey
block of offices, sho“ﬁoom and warehouses.
The property is presently occupied by
r Star March Nig, Ltd and has a total lettable
area of 17663 sq, ft (1640.94m2).
With the high demand o office, ware-
~house/showroom and banking premises in
Apapa and’its envifons, it is advisable for
the owner to redevelop this site and make
the highest and best use of the land,

CONSTULTANTS:- %! The following Consultants were commissioned

-

—

for the project,

Architect:- Huplan Design Consultants,
28, Raymond Street, Yaba.

Structural Engineers:- Profen Consultants,

- E9/237 Old Ife Road,
Ibadan,

Mechanihcalelectrical Engineers:-

Pidec Engineering Consultants,

15, Oyewunmi Close, Surulere,

Quantity S_urveyc-rs:— Integrated Quantity

Integrated Quantity Surveyors,

30, McNeil Road ' Yaba,

THE SKETCH DESIGN:- The design proposed is for a building

Pr ovidin'g warehouse/showroom accommdadation



nE

on the ground floor of a 16-storey block of
offices with adequate car parking and " truck
access facilities in good zoning.

This is a design that makes full use of the
land resources by taking advantage of its full
development potentialities vis-avis the location

which is Within short distances of the Apapa
]

i Tin Can Port complexes.
The site is a plot with an area of about

0.23 hectares (2,342, 66m2 or 2801, 81yd2)

(-]

with a frontage of about 48,77 metrés (1 60ft)

- t_o Warehouse road.

<

WAREHOUSE:- .Floor Area Headroom Volume Floor Finish
799, 92m2 6,0m 4799, 52m?2 Grar‘m
SHOWROOM: - - 142, 59m? - 3, 6m e Terrazzo/Ceramic
Tiles
OFFICES;~ 4482, 29m?2 3.0m : . Terrazzo r
SERVICES:~ ~ s Car Park: Parking facilities are provided

in the basement and on top of the warehouse.
_The Development Team of Wemabod had advised
the Architect to provide the required number
of parking s paces on the basement floor and
parking shouldn't be allowed. on top of the
warehouse because of ihe attending i;:roblems
and wéar-and tear of the roof top.
(b) Téilet Facilities: 3 male and 2 f-emale
toilels per floor space inclusive of the
mazzanine floor,
(¢c) Lifts - Three 12 passenger intensive

< traffic lifts - three 16 passenger lifts o be

L L]



SUN-SHADING: -

WATER-SUPPLY:-

INTEREST: -

ECONOMIC ANALYSIS

Cost o_f Construction: -

incorporzted,

(d) Stairways: Two stairways, one ser vice

and the other escape, both were tied into the

design to be used at all times.u

(e) Service Ducts: There are two se-rvice

ducts one for waste and water supply .while
P

the other is for electricity , telephones and

airEonditioning as may be par:titioned by thé

service engineer,

w

It has been decided at a joint meeting Consultant/

_E}.ient that the services duct should be seperated

by 100mm partition wall so that the airconditinning
al‘ld, telephone ducts will be in seperate sections,
Traffic lights are to be installed at the gates -

in and out - to further facilitate vehicular flow.

This is done by use of vertical aluminium fins -~~~

“and 5cm horizontal boxed reinforced concrete

loads,

A.dequate spaces have been provided in the
design for a minimum of 431, 000 litres of
overhead tank and a minimum of 862, 800 litres
of underground storage.

Wemabod Estates Lid. is vested with a r State
lease on the property, The lease will expire

on the 5th of September 2045, The annual

ground reni; on the property is ¥4, 051.40

]

The present consiruction rates are as follows: -



FACTORY/WAREHOUSE -

Pre-structure - 4,75metres floor height
Natural ventilation excluding any interior partitions -
2$360.00 per m2

SHOWROOM -

-

Ajr-conditioning, alumimum show-case ventilation -
380,00 per m2,

STAF¥ AMENITIES -

Areas within factory or warehouse - ¥410 per m2

>

OFFICES -

»

"] s

R.C, structure, central airconditioning lifts, suspended
b o
ceiling - ¥610 per m2

The above rates have been used for the calculation of the
j £

total cost of constructicn of ¥5,9M which includes 10%

consultancy fees,
&

RENTAL CALCULATION -

The rental rates used in our t;.alculatian to arrive at the
rents receivable on the project have been very conservative.
(a) Show Room is at 215,28 per m2 i,e. ¥20,00 per 12
(b) Warehouse/Factories - %%80,83 per m2-i,e, ¥7.50
per £t2,
(c) Offices - ¥161,46 per m2 i,e, ¥15.00 per £t2
. The total estimated rent receivable ‘- 2&738,355,00,
The Cash Flow Analysis has been calculated on the pfopos:ad development
discounted at the present bank rate at 10%. -
Rent receivable has been made subject to rent revision clause at the
ond, LD :

5ihhyear of thelf. years projection at 20% increase,

The Rate of Return after 34th year is 11,38%.



Estimated Cost Of Construction

frpioniivd

Basement and Warehouse 3303.99m2 .0 ﬁuOO/mz
Offices 5796.96m2 @ ﬁ610/m2

Add 10% Professional Fees.

Add 10% for Contingencies.

| &

' Summary of Net Lettable Floor Arcas

L9

Shop F 132m2

arehauses M #99.924°
Offices = 3,997,03m2

.Estimated Net Annual Income

" Shop or Banking Hall 132m2 @ 215.28

Warehouse ?99.92m2 = 80'73.
Offices 3,997.0hm° @ 161.46

say

]

say

1,321,596
13,536,145

1y, 857,711

1,85, 774

%5, 33,515
. 5,352

%5,877,867

=

— e et

e e e e e e e e e e
]

5 28,116.96

N61;5, 360,16

738,354.96
738,355

—_—————====



Discounted Cash Flow Of The Proposed Development

AjﬂugﬂmmWarehcuse ROQQL_JH§ﬂEi_d;Z__H

YEAR

OUTLAY

INCOME

-

Lagos

Vie Ok

at

P.

————

Cash Flow
10%

O o =~ o0 N F w NN =2 0

P
i L Rl
T T R

s S

15,900,000

s sy

& 736,355

3

886,026

1,063,231

N. Po V

67292
6105211
554,737 -
50l, 306
158,160
500,139
L5, 671
113,338
375,762
341,601
372,656
338,778
307,980
279,982

S —

5,900,000

%5, 900,000

Appraisal Conclusion: The project is consideriviable. The

DEVELOPMENT COST OF #5.9 million is fully amortized at the

gnd of the 1lth year after completion of construction even at

a rather high rate of amortization of 10%.

A yield analysis of the annual income is relation to the

development cost shown an 11.38% return.
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PART 1 - §TH_JANUARY,1981

PRLSEN

Chief (Dr.) T.A. Gworu
Mr. Duro Ovekanle

Mr. A.A. Babalola

Mr. Kofo Popoola

Mr. C.0.5. Oseni

Prof. A.A. Ademosun
Dr. Tunji Otegbeye

Mr. F.O. Mogaji

ABSENT

Chief G.B.A. Akinyede
Chief (Dr.) A.B.O. Scboyejo

IN ATTENDANCE

Mr.S.A. Onadele

} 1 STH MEETING (0
[N t Sk RooM, FLOOR 21, COUuA 5 y
THURSDAY , sTH JANUARY, 1981 AND TUrSDAY, ZU1H JANUARY . 1081

IAME M)

) B S

(‘T}J‘I Man
Dircetor
Director
Director
Director
Director
Direcior
Ag. Group Managing Director

Director
Direclior

Company Secretary/Legal

Officer

450. COMMENCEMENT

450.1 The meeting commenced at 10.30 a.m. Chief (Dr.)
A.B.O. Soboyejo sent a letter of apology for
inability to attend.

450.2 The Chairman welcomed Directors to the first meeling
of the year. He praised their efforts during the
past year and enjoined them to work harder in the

current_year so as to meet the expectations of the
shareholders.

451. APPOINTMENT OF A NEW DIRECTOR

451 .1 Management reported that the Ondo State Government
had notified its intention to replace Chief G.B.A.

Akinyede on the Board with Mr. J.D. Onibon. The
Board noted that Chief Akinyede was yet to resign
formally while Mr. Onibon who was invited to the
day's meeting was yet to turn up. The Board deferred

the formal appointment of Mr. Onibon as a member of
the Board.

451.2 The Board unanimously expressed thanks to the Ondo
State Government for removing Chief Akinyede in
line with the prayers it made to that Government.
It was noted that by this act, the Ondo State
Government facilitated the work of the Roard. Tt
was further emphasized that the Board would not
misplace the confidence reposed in it by the Oundo
State Government.

ol 2



452. REVIEW OF THE DIRECTIVES OF THE SHAREHOIDERS RFGARDING

THE REORGANISATION OF ODU'A INVESTMENT COMPANY LTIMITED

452.1 The Acting Group Managing Director reported that soon
after the decision of the Governors of Oyo, Ondo and
Ogun States was announced to the Board on the 29th of
October, 1980, he was invited to a meeting of the
Task Force set up on the matter and comprising
representatives of each of the three State Governments.
He said that at their request, he presented to the
Task Force, a paper on the need for allowing ODU'A
L0 remain. The Acting Group Managing Director added,
however, that a further meeting proposed for 4th
December, 1980 on the matter did not take place and
nothing had been heard from the Task Force since then.

452.2 The Board observed the need to communicate with the
Governors and Deputy Governors at regular intervals.
It noted that the communication gap between the
shareholders and the Board might have resulted in
the decision that subsidiary companies should deal
directly with the Governments. The Board decided
that, even at this stage, every opportunity should
be taken to highlight the implications of such
decisions to the Governors. The Board, however,
noted the need.for the Company to strive harder to
improve its performance and those of subsidiary
companies so as to be able to make available to the
shareholders substantial sums of money. The Board
further decided that the Chairman should meet the

three State Governors separately as soon as Eossible
to review the situation. Apart” from this, the
Chairman- should meet the Governors or other relevant

Government functionaries at regular intervals in
addition to informal interactions between the Board
members and the Governors.

452 .3 The Board noted the Chairman's circular letter to
all subsidiary companies countermanding an earlier
one by Chief G.B.A, Akinyede purporting to direect
Subsidiary companies not to deal further with ODU'A
48 a parent Company but to report directly to the
State Governments.

453, CONFIRMATION OF THE MINUTES OF THE 36TH MEETING
HELD ON 23RD OCTOBER, 1980

The Board confirmed the minutes of the 36th meeting after
ihocorporating minor amendments,

454. CONFIRMATION OF THE MINUTES OF THE 37TH MEETING
HELD ON 29TH OCTOBER, 1980 i

The Board confirmed the minutes of the 37th meeting after
ilncorporating minor amendments

455. MATTERS ARISING FROM THE MINUTES OF THE 36TH MEETING

455,11 Wema Bank Limited

455.1.1 Management reported that the board of
the Bank with the active assistance of

sy



455.1.2

455.1.3

455.1.4

the Management of ODU'A had conducted
series of interviews for the purpose of
filling vacancies created by the exit
of officers who were relieved of their !
posts as a result of the recent

operational review. The Board was

further informed that while the ;
Establishment Committee of the Bank would '
recommend to its board the appointment of
suitable persons for the positions of

senior managers, consultants would be
commissioned to interview candidates for

the posts of Executive Directors.

Management informed the Board that Chief
Y.A. Akande, the Managing Director of

the Bank had alleged that as a result of
the strained rela lonshlg between him and
Mr. L.A. Agunbiade, the Chairman of the

board of the Bank, he wanted to be returned

to the National Bank of Nigeria Limited
from where he was seconded to Wema Bank
Limited. The Board discussed the malter

at length and directed Management to find
out more details about the secondment of
Chief Akande to Wema Bank Limited and
whether National Bank of Nigeria Limited
would want to have him back.

The Board discussed at length the arrangements
for the release of Chief Akande in the event
Oof his being deseconded. It was decided that ,-
Messrs Duro Oyekanle, Kofo Popoola and F.0Q.

Mogaji should travel out to Europe to hold
discussions with Sir de Wilmot so that

his reactions to the offer already made

to him might be known. The delegation
should also interview Nigerian candidates
based in Europe who have applied to the
Company for employment in the managerial
grade. The Board, upon being informed by
Management that the National Bank of
Nigeria Limited might release Mr. J.A.Court
serving the Bank as Adviser, decided that
the Chairman should meet both Mr. Court

and the Managing Director of National Bank
of Nigeria Limited and if Mr. Court agreed
to serve, he should be appointed as early
as possible to take over from Chief Akande.

The Board further mandated the Chairman to
invite Mr. Agunbiade for discussions with
regard to the serious allegations made

against him by Chief Akande and also his

business activities by which a 1ot o} money
was owing to some subSidiaries of ODU'A.

455, 2 Ndu'a Textile Industries Limited

455.2.1

Removal of the Chairman of the Board

The Board noted that the Ondo State Government
had supported the removal of Mr. Akin Omojola
from the office of Chairman and nominated inp
his place, Mr. Olufemi Adesulu of the
Registrar's Office, University of Ife,
Ile-Ife. The Board further observed that

v o i



455.3

455.4

455.5

Mr. Omojola had not availed himself of the
offer made to him to resign his appointment
and so an Extra-ordinary General Meeting

was convened to effect his removal and pave
the way for the formal appointment of

Mr. Adesulu who, in the meantime, had started
to function in the office of Chairman.

455.2.2 Reactivation Programme

The Board noted that Odu'atex had executed
a consultancy agreement with the technical

' partners and that the issue of approved
status for the technical partners had been
settled with the Federal Ministry of Finance.
The Board further noted that the National
Bank of Nigeria Limited was yet to complete

action on the granting of financial facilities
to the company.

Land at Apata-Ganga required by Nipol Limited
for Expansion Programme

Mr. A.A. Babalola reported to the Board that he had
made necessary contact with the Deputy Governor of

Oyo State and had been informed that the result of

the Deputy Governor's intervention was that the Oyo
State Investment and Credit Corporation had now agreed
that ODU'A should build a store similar in size and
structure to the one now being used by the Corporation.
The Board directed Management to get necessary

confirmation in writing from the Corporation and then
replicate the existing store for the Corporation.

Western Hotels Limited - Management of
Premier and Lafia Hotels

Management reported that International Generics had

submitted a letter of introduction offering to
conduct further studies to enable it advisé the
company before a decision could be taken on what

consultancy to offer. The Board considered the
inadvisability of appointing as consultants clients
likely to be offered the management of the same project.
It was therefore decided that the British Caledonian
Group and other interested organisations be commissioned
to submit feasibility reports.

National Bank of Nigeria Limited and Wema Bank Limited:
Increase in Equity Base

Management reported that the issue had not been pressed

further in view of current reorganisation proposals
likely to affect Odu'a Investment Company Limited itself.
The Board noted that whatever might hapgen to Odu'a
Investment Company Limited, it would not be able to

provide the cash necessary for the increased equity

for both banks. The Board, however, approved in
principle, that the equity base of National Bank of
Nigeria Limited should be increased by ¥10 million

while that of Wema Bank Limited be increased by ¥5million.
Management was directed to intensify efforts to raise
foreign loans to finance the increased equity.

./5



455.6 Union Beverages Limited

455.6.1

455.6.2

Expansion Programme

Management reported that the reaction of
the Pepsico International to the decision
of the board of UBL to provide canning
facilities outside Lagos was that the
project could not succeed if so located.
The Board received the report of a team
comprising Dr. E.A. Akanki, the Chairman
of the board of UBL, Mr. A.F. Lamidi, the
acting General Manager of the company and

‘Mr. F.O. Mogaji, the acting Group Managing

D;rector of Odu'a Investment Company Limited
who visit i

matter wi%g %ﬁgmﬁgﬁs{gge?g%grggtgéggf?sTﬁge
Board noted the objections of Pepsico
International on the ground that it was
necessary to get into the market first
before other competitors; that the cost

of transportation of cans outside Lagos would
be enormous apart from incessant failures of
water supply in Ibadan. The Board considered

but did not supgort a suggestion_to 1oca}e
he_canning factory in Agbara which 1s close
to Lagos but still in Ogun State because of

similar objections from Pepsico International.
After full deliberations on the matter and
with the assurance that a second canning plant
might be located in_ Ibadan as soon as the
supply of water improved and experience in

the production and marketing of canned
beverages had been acquired, the Board ratified
the concession already given to the Pepsico
International by the team who visited Germany
to the effect that the first canning plant

be located in Lagos. The Board further
discussed the desires of the Government of
Ondo State to locate a new plant at Ijero and
that of the Government of Ogun State to locate
a2 plant at Owode. The Board appreciated that
while there would be no difficulty in making
land available, the Governments were not likely
to be able to provide the necessary
infrastructures at the sites at-

the planned time without recourse to the
company. If the company should be called upon
to provide these facilities, the total project
cost as well as the total cost of production
would increase thus rendering the project
unprofitable. The Board noted that while

it would be normal to support Governments'
policies towards industrialisation of the rural
areas, the location of any project on economic
ground should not be neglected. It was decided
that the Chairman should take the opportunity
of his next visit to the Governors to finalise
discussions on the matter.

‘Activities of the Board of UBL

The Board received the report of the activities
of the board of UBL which were tantamount to
direct confrontation with the Board of oDU'A,

It was noted that the board of UBL at its meeting

AT



of 6th November, 1980, decided to create

two classes of shares namely, Class A -
comprising all the shares of ODU'A which
would carry only 30% of the votes at

general meetings and Class B called
qualification shares and consisting of one
share for each of the seven nominee

directors to carry 70% of the votes with

the intention of being able to out-vote ODU'A
at any general meeting. The board of the
company further refused to pass necessary
resolutions to amend its Articles as proposed
by ODU'A and furthermore, the board of UBL
refused to allow a particular staff of ODU'A
to be in attendance at their meetings - a
matter which was approved by ODU'A as a

Group policy. The board of the company also
passed a resclution authorising its chairman
to sign cheques, contrary to the ODU'A

policy guidelines on the matter. The Chairman
reported the steps taken towards calling the

board _of UBL to order but expressed regret
that Dr. Akanki was yet to co-operate. The
Board again stressed the need to call the

directors of subsidiary companies to order
and implored the Chairman to use his good

offices to handle the case of UBL like that
of Greal Nigeria Insurance Company Limited.

455.7 Great Nigeria Insurance Company Limited

Construction of Great Nigeria House, Lagos

Management reported that it had given the
contract documents a thorough study and

found that Grenic Nigeria Limited could

not back out without incurring substantial
penalties and even if Grenic could risk the
pPayment of such penalties, it would face
increased cost of construction if it had to
start all over again to award fresh contracts.
The Board was further informed that Mr. Claniwun
Ajayi, the Chairman of the board of the company
had addressed a letter to the former Chairman
of ODU'A emphasizing that Grenic would not
stop the contract. The Board noted with
disappointment, the harsh language in which
Mr. Olaniwun Ajayi couched his letter and the
rather disrespectful references to the members
of the Board of ODU'A. The Board further
noted that funds continued to be disbursed

in sizable proportions towards the contract

as well as the persistent refusal of the board
of Great Nigeria Insurance Company Limited

to allow a member of the staff of ODU'A to

be in attendance at its meeting in accordance
with the Group policy. The Board again noted
the need to infuse discipline into The bcards

of subsidiaries and directed the Chairman,
Chief Oworu, to send a suitable reply to
Mr. Ajayi and therecafter handle the matter
as appropriate,

456. MATTERS ARISING FROM THE MINUTES OF THE 37TH MEETING

The -Board noted that following the resolution passed at the
37th meeting, the Government of Ondo State had removed

: Sl




457.

458.

459.

Chief G.B.A. Akinyede as a member of the Board and that
Mr. J.D. Onibon had been appointed in his place. Again,

the Board praised the Government of Ondo State for the
prompt action it took ?n the ma%ter.

CHANGE IN ACCOUNTING DATES- NATIONAL BANK OF NIGERIA
LIMITED AND WEMA BANK LIMITED

457.1 The Acting Group Managing Director presented Memo
No. BD(80)52 in which the Board was informed that
following the change in the accounting year of the
Governments of the Federation, it became necessary
for the Banks to change their accounting dates
from October to September to 1st April to 3lst
March so as to enable the Banks take advantage of
the Federal Government Guidelines in preparing
their plans.

457.2 The Board considered the matter and approved that
the accounting year for the National Bank of
Nigeria Limited and the Wema Bank Limited should
be 1st April of one year to 3lst March of the
following year.

RELATIONSHIP BETWEEN THE PARENT COMPANY
AND THE SUBSIDIARIES

The Board Memo No. BD(80)53 which gave a brief history of the

existing relationship between Odu'a  Investment Company Limited
and its subsidiaries and the basis for the conflicts which
had arisen so far was presented by Management. Management

also highlighted the process of enforcing Group policies j

and the relationship which ought to exist between the
Management of ODU'A and the management and boards of subsidiary
companies. The Board gave considerable thought to the matter
especially with regard to the areas of discipline within the
Group in order to attain Group objectives. It was decided
that a committee comprising Mr. Duro Oyekanle, Mr. C.0.S. Oseni ,
Mr. Kofo Popoola and the Acting Group Managing Director should
review the Memo and present a paper to the Board on Odu'a
Group generally. The committee should also prepare another
paper on the relationship between the parent Company and

the subsidiaries and a third paper on the Group relationship
with particular reference to the comments of the Chairmen of
subsidiaries on them.

GROUP MANAGING DIRECTOR'S REPORT

459.1 Appointment of Executive Director:
Nigeria Kraft Bags Limited

458.1.1 Management informed the Board that a panel

consisting of the Establishment Committee
of the Board and assisted b¥ the Chairman
of the board of Nigeria Kraft Bags Limited

interviewed three candidates for the vacant
position of Executive Director (Finance and
Administration) of Nigeria Kraft Bags Limited
and the panel recommended for appointment,
Mr. O. Adewumi, the Management Accountant of
Odu'a Investment Company Limited who was in
Nigeria Kraft Bags Limited on secondment.

459.1.2 The Board discussed the matter in detail.
It re-stated its earlier views that nothing
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460.

459.2

should be done to weaken the sirength of
the management staff of the parent
Company in favour of the subsidiaries.
An arrangement whereby good managers of
subsidiary companies could look forward
to being appointed to senior positions

at the parent Company level should be
introduced urgently. The Board directed
Management to streamline the conditions of
service in both the parent Company and the

- subsidiary companies for approval by the

Board. The Board further decided that in

order to prepare a solid base for prospective
senior managers and chief executives within

‘the Group, suitable professionals and other
gqualified staff should be appointed and

given the right training. Towards this

end, it was re-emphasized that Messrs Duro ;
Oyekanle and F.0. Mogaji should, at their

next visit overseas, interview persons who i
have applied for appointment within the
Group. The Board approved Mr. Adewumi's
appointment with effect from lst February,
1981.

Raising of Foreign Loans to finance viable Projects

The Board noted efforts being made by Management to
attract foreign loans for purposes of subsidising

the cash requirements of subsidiary companies.

APPOINTMENT OF NOMINEE DIRECTORS

460.1

460.2

460.3

460.4

Nigergrob Ceramics Company Limited

The Board approved with retrospective effect from
23rd October, 1980, the appointment of Chief Bolu
Coker a5 Chairman of the board of Nigergrob Ceramics
Company Limited.

Odu'a Printing Company Limited

The Board approved with retrospective effect from
19th November, 1980, the appointment of Mr. B.A.
Owolabi as nominee director on the board of Odu'a
Printing Company Limited.

The Board approved the nomination of the Ondo State

- Government to the effect that upon Col. Ayo Ariyo
" relinquishing office as chairman of the board of

Nigerian-Romanian Wood Industries Limited, Mrs.F.M.
Ighodalo, be appointed in his place.

Directors' Fees

The Board noted that the Federal Government had

finally but disag?ointingly approved an increase
in the  fees payable to Chairmen of subsidiary
companies from ¥2,000 to ¥2,300 per annum and

nominee directors' fees from ¥1,500 to ¥1,725 pef

annum. The Board, however, noted that the fees

approved fell far below those stipulated by the

political party which sponsored the directors

concerned. The Board finally decided that the

approved fees should be pdid but each director should '
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be paid an enlertainment allowance as appropriate;
such that the total money payable to each director
would not exceed ¥4,000 per annum in the case of
the nominee directors and ¥6,000 per annum in the
case of chairmen. The payment should be with
effect from lst January, 1981.

461. GLANVILL ENTHOVEN & CO. (NIGERIA)

Appointment of Managing Director

The Board approved the appointment of Mr. Michael Worrall
as Managing Director of Glanvill Enthoven & Co. (Nigeria)
on the terms and conditions stated in the annexure to Memo
No. BD(81)1. It was noted that Mr. Worrall assumed duty

in Nigeria on December 8, 1980, and that his appointment
would be deemed to have been made under Article 22 of the
Articles of Association of the company which would deprive
the Managing Director of any voting right at board meetings

462. PAYMENT OF PROFESSIONAL FEES TO MESSRS.
S.P.A. AJIBADE & CO.(SOLICITORS)

The Board considered Memo No. BD(81)2. It noted with
surprise the claim of the firm of Messrs S.P.A. Ajibade &
Co.. of a fee of about ¥160,000 as professional fees for
obtaining 12 certificates of occupancy in respect of the
Company's properties in Ibadan. Thé Board also considered
the background to the award of the brief to a solicitor

and regarded as generous the offer of a fee of X23,000 by
Management. The Board, however, gave consideration to the
fact that the firm, being the legal retainer of the Company
ought to have been less difficult in its demand. It was

decided, however, that a total sum of ¥25,000 be paid to
the firm.

463. REPRESENTATION ON THE BOARD OF
WEST AFRICAN PORTLAND CEMENT COMPANY LIMITED

463.1 The Board noted a report from Management that the
Federal Government had started to raise queries
with regard to the appointment of the Vice Chairman
for West African Portland Cement Company Limited
and what was called the haste with which the .
apgointment was made in 1979. The Board, however,
noted the pressures by the Federal Government to
have increased representation on the board of the
company while at the same time challenging the
appointment of as many as three of the company's
employees as Executive Directors.

463.2 The Board noted that a report made to it arose {from
an informal meeting between the Management of Odu'a
Investment Company Limited and the Federal Ministry
of Industries and that a fuller report would be

made when the Federal Government should have made
more positive demands.

464 . THE WEST AFRICAN BREWERIES LIMITED
464.1 Transfer of Shares to the Staff of the Company

The Acting Group Managing Director introduced Memo
No. BD(81)4 in which the Board was informed that 10%

-
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of the equity of the company which was originally
held by A.G. Leventis (Nig.) Limited but offered
for sale to Chief A.0. Lawson was still available
for sale to either the employees upon the creation
of a trust in their favour or to the three principal
shareholders in case any of them might wish to buy
the said shares. The Board, having noted that a
total of 100,000 shares at ¥2.00 each at the nominal
value of N200,000 was involved at the purchase price
of K380,000 and having also noted that there were 98
management staff and 1,574 staff of other ranks,
agreed that the shares could be sold to the employeecs
of the company. The Board therefore, gave

retrospective approval to the consent earlier given
to the West African Breweries Limited in that regard

by Management.

464.2 Payment of Dividend

The Board noted with pleasure that the pressures
mounted on the company by ODU'A and vigorously
pursued by Chief (Dr.) A.B.O. Soboyejo, the
Chairman of the board of West African Breweries
Limited, resulted in the payment of a sum of 72,187
from the first dividend ever declared by the company

Since jts incorporation. The Board recorded its
appreciation to Chief Soboyejo and to the other

directors of ODU'A who put pressure to bear on the
management of West African Breweries Limited.

465. UNION BEVERAGES LIMITED: LOAN GUARANTEE

The Board deferred consideration on the request of Union
Beverages Limited for ODU'A to give a guarantee to National
Bank_of Nigeria Limited in respect of an overdraft of

¥l million being sought by the company from that Bank.

466. WEMABOD ESTATES LIMITED

Operational Review

The Board at 6.00 p.m. adjourned discussions on Memo No.
BD(81)5 to Tuesday, 20th January, 1981.

PART II - 20TH JANUARY, 1981

467 . COMMENCEMENT

The meeting commenced at 10.30 a.m. Attendance was as on 8th

January, 1981 except that Chief (Dr.) A.B.O. Soboyejo was
present. - ‘

468. WEMABOD ESTATES LIMITED - OPERATIONAL REVIEW

468.1 The Acting Group Managing Director presented the
Operational Review of Wemabod Estates Limited which
was conducted by the Performance Measurement
Department of Odu'a Investment Company Limited. The
Board decided to go through the report page by page.
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468.2 The Board considered and accepted the recommendations

468.3

in Part I of the repurt with the exception of the
proposed organisation structure. The organisation
structure originally prepared by the board of Wemabod
Estates Limited itself was considered along with the
one proposed in the report and after considering all
relevant details and in the light of comments contained
in the report, the Board amended the structure in
Appendix I of the report to the extent that there will
be three officers of controller status namely, the
Controller of Administration, the Controller of
Finance and the Controller of Legal Services under

the Director of Finance and Administration while ihe
Director of Estates would be served by the Controller
of Planning and Development, the Controller of Estates

and the Controller of Technical Services. The Board
further decided that the details of the structure

of all the other categories of staff not contained

in the annexure should be carried out by the board of
Wemabod Estates Limited itself. The Board noted the
need to de-emphasize adherence to a particular
professional discipline or branch of engineering
with regard to the offices of the Director of Estates
and indeed the Chief Executive.

The Board considered in detail, Part II of the report
concerning the appraisal of the management staff of
the company and decided as follows :-

(a) The Board would, at that stage, merely note
the comments and recommendations but take
decisions after carefully studying whatever
comments the board of the company might
have on the report during the proposed joint
meeting.

(b) The Performance Measurement Department of ODU'A

should provide more information in this part

of the report especially, with regard to some
officers where no final recommendations were
made and, in the case of others where the dates

they qualified were not shown.

(e¢) In view of the fact that Dr. Tunji Otegbeye
would also take part in the discussions at
the company's board 1level, he should be
excused from participating in the discussions
on this part of the report.

(d) The Board tentatively accepted the comments
and recommendations with regard to Mr. Oluwole
Tinde, the Ag. Chief Estate Surveyor, Mr. M.D.
Gbadamosi, the Company Secretary, Mr. Olanrewaju
Awoyemi, the Senior Planning and Development
Manager, Mr. A.M. Familugba, the Internal
Auditor, Mr. C.A. Olubodun, the Senior Estate
Officer and Mr. E. Oladimeji, the Senior Accountant.

(e) The board of Wemabod should be invited to consider
and supply further details with respect to the
performance and future disposition of Mr. Owo-Ola
Alao, the Senior Administrative Officer.
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468.4

(1)

(g)

(h)

RN |-

The board of Wemabod should also be invited
to offer comments on the particular case of
Mr. A.0O. Oyeduntan, the Senior Legal Officer
regarding the confirmation of his appoiniment.

The Board noted the very critical comments with
regard to Mr. Tunde Akanbi, the Acting Managing
Director and the recommendations that he be
re-deployed as Executive Director of Estates.
The Board also noted Management's view that

Mr. Akanbi's competence as an Estate Surveyor
was not in doubt but his general management
experience adversely affected his performance

as Chief Executive. These facts were responsible
for the recommendations that he be appointed as
Executive Director of Estates. The board of the
company was therefore directed to give a close
study to the matter in view of the future
envisaged for Wemabod to enable a decision to

be taken at the joint meeting of the two Boards.

The board of Wemabod was invited to give particular
consideration to the need to encourage Mr.M.O.

Okeyale with particular reference to giving him
enhanced remuneration and attaching him to
reputable overseas companies providing similar
services so as to broaden his outlook.

The Board gave consideration to Part I1II of the report
dealing generally with summary of conclusions and
recommendations and accepted the same subject to the
following observations :-

(a)

(b)

(c)

The Board noted that the cashflow of Wemabod
Estates Limited was badly affected by the
fact that recent property developments were
financed from internally generated revenue.
While the Board accepted the principle that
development of the right type of property at
this point in time would be in the best
interest of the company in order to avoid
future astronomical increase in prices, the
goodwill of the company and its investments
were such that would Jjustify raising money
from external monetary sources for purposes
of property development and solidifying the
internal cashflow situation.

The Board accegted the recommendations that
he Director of Finance and Administration

should also be the Company Secretary.

It was decided that the Management Committee

of the company should comprise the Managing
Director as Chairman, the Executive Director
Estates,and Executive Director, Finance and
Administration 4S5 members while the Head of

the Internal Audit Section should serve as
Secretary. The Board further amended the
recommendation in respect of matters concerning
the appointment, promotion and discipline of
staff and decided as follows :-

(i) The appointment and discipline of junior
staff up to the first line of management
should be the responsibility of the
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(d)

=)

(£)

Management Committee while the promotion
of such categories of staff should he
subject to the ratification of the
Establishment Committee of the Board.

(ii) While appreciating the fact that certain
sections of the company were over-staffed,
the Board did not accept the recommendation
with regard to retrenchment but rather,
the Board decided that in the face of new
proposals for incorporating two companies
for purposes of undertaking cleaning and
maintenance jobs, the company should
review the position and report back within
three months.

With regard to the Accounts Department, while
appreciating the valuable advice rendered by

Messrs Coopers & Lybrand which, in 1975, designed
a comprehensive accounting sysfem for the

company; which system the company had, for one
reason or the other, not been able to put into
operation, the Board noted that it should have
been part of the assignment for Coopers & Lybrand
to assist in putting the system into operation
and monitor it for a while. The Board also noted
the need to strengthen the professional staff
force of the company and for ODU'A's staff to
assist in implementing the accounting system.

The Board accepted the comments that Wemabod
Estates Limited's financial position was

affected by payment for out-goings like

electricity and water on behalf of tenants and
only to find difficulty in recovering the same.
The Board accepted the recommendations with
regard to future apportionment of electricity
consumption among the various tenants. The
Board further noted the remarks by Dr. Otegbeye
on what his board was doing to improve on the
situation especially by way of working out which
service could be metered.

The Board advised that mechanisation of the
accounts of the company should be pursued after
proper accounting procedures have been established.
The Board noted the areas of fraud and loopholes
in the system and observed that while dishonesly
among certain classes of employees is a national
malady, the situation in Wemabod could improve
with minor modifications to the present system.
The situation calls for the acceptance of the
recommendations with respect to the control of
authorisation of capital expenditure. The Board
accepted the recommendation to the effect that
substantial revenue could be generated by the
company if it could acquire modern machines for
cleaning tall buildings. It was noted that

there was the need initially to attract foreigners
as managers if they could not be partners in view
of the existing Indigenisalion policy. It was
decided that the board of the company should look
into the possibility of establishing a cleaning
company and make recommendations to the Board of
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468.5

468.6

468.7

= 34 =

ODU'A about this in the next three months. The
Board observed laxity generally in the
management of the business of maintenance of
buildings and while envisaging good business in
that field, advised the board of Wemabod to make
proposals as to the possibility of attracting
the right type of personnel for the setting up
of a company to handle such business.

(g) Wemabod should, when necessary, advertise lettable
spaces in its buildings. The Board was not happy
with the situation in which valuable spaces are
left vacant for some years. The Board deprecated
the constant breakdown of plants and equipment
in several buildings owned by Wemabod and accepted
the recommendations on pages 13 and 14 of Part III
of the report. It was, however, noted that the
electricity generating plants should use simple
manual switches with automatic connection for the

lifts only.

(h) The Board noted that the Legal Section ought to
be so equipped as to reduce the occasions for
the giving out of minor matters to privately
practising lawyers.

(i) While accepting the report on manpower development,

the Board emphasized the need for positive actions
in this regard.

(j) The Board observed that Wemabod could not attract
the right type of staff as a result of the salary
structure approved by the Federal Ministry of
Employment, Labour and Productivity. The Board
also noted infermation from Management that the
next meeting of chief executives within the
Group holding on 30th January, 1981, will make
recommendations as appropriate on new salary

structure and_frin%e benefits designed to
attract the right type of staff for management

positions in the Group. If these recommendations

are approved, ODU'A would appoint suitable
senior managers and assign them to subsidiaries.

The Board noted the unsatisfactory financial position
of Wemabod arising from the fact that it charged
paltry sums as rents on its properties in comparison
with what other similar organisations charge. The

Board, however, welcome the expl tiop of Dr. Tynji
Otegbeye, the Chairman o% ﬁema oanﬁs%a%es Ll%ltEH’J

that his company was actively studying the various
tenancy agreements with a view to revising the rents
as appropriate and in fact, successes had been
achieved in a few cases.

The Board commended the Management of ODU'A for a job
well done. It noted the unpleasantness of some of
the decisions that ought teo be taken in order to
reorganise Wemabod but stressed the need Lo act with
swiftness and without fear or favour to produce a
result that will be beneficial to the shareholders.

It ﬁas_decided that the board of Wemabod Estates Limited.
be invited to the meeting of ODU'A holding on March 20

to discuss the report before final decisions could be
taken. X /15



469.  ASKAR OF NIGERIA LIMITED - CAN MANUFACTURE

AND MODERNISATION PROGRAMME -

469.1

469.2

469.3

The Acting Group Managing Director introduced Memo
No.BD(81)7 in which Askar of Nigeria Limited sought
the concurrence of ODU'A to go into the manufacture
of cans at a cost of ¥1.04 million for its use and
the use of other companies requiring cans for their
products. He informed the Board of the way in which
irregular supply of cans had adversely affected the
business of Askar to the extent that, very often, it
could only meet 40% of itis total orders. He also
informed the Board that the brogramme would also
involve the introduction of automatic filling of
Paints in preference to manual operations. Mr. Kofo
Popoola, the Chairman of the board of Askar, informed

the Board of several areas of improvement in the
operations of Askar since his board assumed office.

He gave the project cost and the mode of financing
the expansion programme.

Members discussed the implications of the Memo in
detail, especially_as r?ﬁard the advisability of
assisting Wrought® Iron 1€-) Limited to improve
its economic position by making cans for the use
of Askar, Cocoa Industries Limited and crown corks
for Union Beverages Limited. The Board also

considered the economy of Union Beverages Limited
going into the manufacture of cans for its products
while Cocoa Industries Limited and Askar produce cans

for their own separate uses.” It was agreed, however,
that even though Wrought Iron (Nig.) Limited had
facilities which could be adapted for purposes of
making cans, Wrought Iron (Nig.) Limited would still
have to acquire the technology for making cans; this
might not suit the urgent need of Askar for cans

apart from the fact that it would be more expensive
to transport empty cans from Lagos particularly when

the financial projections showed substantial profits

for Askar. The Board noted, however, that the board
of Askar could make substantial reduction in the
cost of the buildings for the project. The board of
Askar was also directed to negotiate shorter period
of suppliers' credit and to obtain appropriate
maintenance agreement from the suppliers.

The Board finally approved the Memorandum and directed
Management to pay a sum of ¥150,000 to Askar as
additional equity towards its project. The Board
approved that Messrs Kofo Popoola, Duro Oyekanle and
F.0. Mogaji should seize the opportunity of their

impending overseas visit to contact the equipment
suppliers in the can manufacture project for Askar.

470. GENERAL

470.1

West African Breweries Limited

The Board directed Management to obtain the necessary
licence for Bakuta Company Limited to distribute Top
Beer so as to make the products available at reasonable
prices for the people of Oyo, Ondo and Ogun States. In
pursuance of fulure proposal to procure raw materials
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471.

470.2

470.3

470.4

470.5

470.6

470.7

for the brewing of beer, the Board approved that
Chief (Dr.) A.B.O. Soboyejo and Prof. A.A. Ademosun
should make a trip to Ghana to study the producticn
of malt in that country.

Wema Bank Limited

The Chairman reported that he had spoken to Mr. J.A.
Court who had signified his preparcdness to work in
Wema Bank Limited. It was noted that Mr. Court was
also aware of the proposal to appoint Sir de Wilmot
as Consultant for ODU'A with primary assignment to
Wema Bank Limited.

National Bank of Nigeria Limited

The Board noted that while it had earlier approved

the extension of the capital base of the Bank b
another ¥10 million, the Managing Director of ihe
Bank 6 seemed to think that the Bank would need as

much as H20 million.

Premier Hotel, Ibadan

The Chairman informed the Directors that the management
of the hotel had not improved. The Board decided that
the Company should immediately give notice to terminate
the Management Agreement with Nigerian Hotels Limited
and hand over the place to international managers.

The Chairman was mandated to discuss the matter in
fuller details with ODU'A pominees on the board of
Western Hotels Limited.

Staff of the Parent Company

The Board noted that the Management of ODU'A was
performing at the right level but that its staff
complement had been depleted recently. Management
was advised to speed up action towards employing the

right calibre of staff for the holding Company.

Lafia Hotel Extension and Rex Cinema

The Board noted that Wemabod Estates Limited had
committed substantial sums of money towards the
project while positive results have not been noticed.
The company was asked to provide a situation report
on the Lafia Hotel extension project and also, on the

‘Rex Cinema project.

Operational Review of other Companies

The Board further directed Management to submit reports
on other ailing companies and, in particular, a report

on Wrought Iron (Nig.) Limited was expected before the

end of June.

ADJOURNMENT

The meeting came to an end at 5.30 p.m. The Board will neet
again on March 19 and 20, 1981, at Abeokuta.
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