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_Western State Agricultural Investment Corporation

{A STATUTORY ORGANISATION OF THE WESTERN NIGERIA GOVERNMENT)

PRIVATE MAIL 85
Telegrame, Cables: AGRINVEST, IBADAN Dl

’ FLOORS 17—19,
. our ReF: AR/C.h/7/Vol.IIT/4 22 COCOA HOUSE
I YOUR REF: 1BADAN
..8th April, 1975

The Secretary to the Military Government |
and Head of Service, )
Office of the Military Governor,
Agodi,
IBADAN, ;

% ~ Letter of Strictures

May I refer to your letter No .SP/C.172/141 dated 17th March, 1975,
conveying to me the general impression of His Excellency and that of tt}e
Members of the Treasury Board when the Corporation appeared before the
Treasury Board recently. The charges levelled against the Corporation
in the letter are to the effect that :-

(a) the Corporation had not approached its task with
dynanism; : ;

(b) the Corporation had not availed itself of the numberous
opportunities available to tackle effectively the major
problems confronting it; and :

(o) that a lot of issues demanding quick and urgent
decisions had been allowed to drift aimlessly during
the year.

This letter was placed before the Board of the Corporation at its meeting
held on 2nd April, 1975. The Board directed that the wrong impressions
which had been given to His Excellency and the Members of the Treasury’
Board be corrected immediately.

9. Soon after the new Corporation came into force, letter No.

----- A/C .536/1/Vol.3/48 of 31st October, 1973 (Appendix I) was addressed
to the Office of the Military Governor on the assignment of assets and
liabilities of the Western Nigeria Development Corporation to the
Western State Agricultural Investment Corporation and the Western State
Industrial Inves tment end Credit Corporation. This letter was a follow-up
of an earlier meeting held with the Permanent Secretary, Office of the
Military Governor, when we asked that the basis of the sharing of assets
be reconsidered.

. mr

..... 3, By letter No.SP/C.123/40/368 dated 21st October, 1974 (attached as
Appendix 2) the.Secretary to the Military Government and Head of Service
instructed the Economic Projects Performance Unit to undertake an urgent
review of the assignments of assets and liabilities by the Shoga Committee y

ae

| as between the Industrial Investment and Credit Corporation and the Vo

| Agricultural Investment Corporation. Up till the time of writing, the report ,J" 4

| has not been submitted and, therefore, the inequity of the previous share of
assets which has resulted in incapacitating the performance of Agricultural g

Investment Corporation has not been removed.

4, Attached .../2.
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4. Attached as Appendix 3 is. a letter No,A/C.92/1 of 18th March,
1974 addressed to the Office of the Military Governor on the subject of
Equity and Loan Capital of the Western State Agricultural Investment
Corporation. The 1etter dealt with the need to reconstruct the ratio
between the Corporation's Equity and Loan Capital, the reassignment
of loans as between the Western State Agricultural Investment Corporation
and the Western State Industrial Investment and Credit Corporation, the
share of accrued dividends from the associated companies, and the re-
assignment of staff quarters. The letter ended with a submission that a
Committee comprising of a representative of the Office of the Military
Governor, a representative of each of the Ministry of Finance, the
Industrial Investment and Credit Corporation, the Agricultural Investment
Corporation and the Economic Projects Performance Unit be set up to
examine all the issues raised and to make suitable recommendations
for the consideration of the Office of the Military Governor.

5. On 14th March, 1974, letter No.A/C.51/9 was addressed to the
Office of the Military Governor, This letter contained the Corporation's
recommendations for the appointment of Nominee Director (Appendix 4).
Following up the matter, letter No.A/C.51/13 dated 25th May, 1974
(Appendix 5) was addressed to your Office as a second reminder. This
second reminder emphasized the need for your early approval to be obtained
and forwarded to the Corporation. Up till now, noc approval was given to
our recommendation and hence we are incapacitated in exercising
supervisory authority over the associated companies.

6. Letter No AF/C..1/16/209 dated 1st July, 1974 (Appendix 6) was
addressed to the Office of the Military Governor seeking the approval
of the Executive Council to accord the Corporation general borrowing
powers to cover soft overdraft facilities from commercial banks to the
tune of N100,000. This procedure is required to be complied with under the
law. The Secretary to the Military Governor and Head of Service replied
in his letter No.SP/C.172/63 of Sth July, 1974 (Appendix 7) explaining
that the Corporation should submit a draft Executive Council Memorandum
on the subject. The required draft Exco. Memorandum was forwarded to
the Office of the Military Governor under cover of our letter No.
A/C.15/60 of 8th August, 1974 (Appendix 8). At a subsequent meeting
held with the staff of the Corporation by the Office of the Military Governor,
the overdraft requirement of the Corporation was amended to N500, 000.
Up till now, the Exco, Memorandum has not been taken by the
Executive Council.

7 . In addition to the Exco. approval sought above to enable the
Corporation to obtain finance for its normal operations, appraaches have
been made to commercial banks for accommodation. Attached, please
find a letter (Appendix 9) dated 6th March, 1975 addressed to the
Corporation by the Manager, Standard Bank Nigeria Limited, in which the
bank approved the Corporation's application for an increase in its overdraft
facility from N100, 000 to N200,000, Attached also as Appendix 10 is a
letter No .WMB/IB/X/2285/Vol.1/6 of 28th September, 1274 addressed to
the Corporation by the Wema Bank Limited approving the Corporation's
application for an overdraft facility of N20,000. It will be noted that
the terms attaching to the approval are completely unsatisfactory. Wema
Bank tied the overdraft facility to six months duration at an interest rate of
10% per annum. The Standard Bank Nigeria Limited's facility carries an
interest rate of 7% without any further string attached. As a furtherance
of this effort, an approach has been made to the Nation:l Bank of Nigeria

Limited .../3.
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for a loan of N400, 000 and an overdraft of N100,000. Attached as

Appendix 11 is the reply from the National Bank to the effect that it is

not the policy of the Bank to grant 1san or overdraft for a period of 12 months.
Following an approach made to us recently by Barclays Bank of Nigeria
Limited, the possibility is being investigated of making use of facilities
available in the Bank to finance the Corporation's agricultural and agro-
industrial projects. Attached for your information (as Appendix 12) is a

copy of our most recent letter No.AF/C.1/16B/10 of 4th March, 1975 to

the Bank.

8. When we felt that there was undue delay in the handling of matters
relating to the Corporation by the Office of the Military Governor, the
Board sought an interview with the Secretary to the Military Government
and Head of Service on 27th August, 1974, On 23rd September, 1974,
however, the S.M.G. and H.S. invited the Board for a discussion on the
approach which NIPOL Limited had made to him on the release of the
Corporation's land at the Mechanical Workshop yard. At that meeting,
the Corporation seized the opportunity to remind the S.M.G. and H.S. of the
previous meeting which the Board had with him. He expressed regret for the
fact that the Assistant Secretary in his Office who covered the meeting was
unable to produce an intelligible record of the proceedings of the meeting.
For this reason, he had not been able to follow up decigions taken at that
meeting. Thereafter, the Corporation arranged for the minutes of the
meeting to be written, and attached as Appendix 13 is a copy of our letter
No.A/C.92/60 of 11th October, 1974 under cover of which the minutes
of the meeting which the Board held with the S.M.G. & H.S. on 27th
August, 1974 was forwarded. The letter highlighted the various issues which

were still outstanding at that time.

9, Before its dissolution, Western Nigeria Development Corporation was
a distributor for Elephant Cement manufactured by the West African Portland
Cement Company Limited in which the Corporation was a shareholder. The
rationale behind the application fcr distributorship was essentially to enable
the Corporation to obtain cement on easy terms for the prosecution of its
capital works on the various plantations. After the creation of the Western
State Agricultural Investment Corporation however, the cement distributorship
was withdrawn from the Corporation and transferred to the Industrial
Investment and Credit Corporation. Since then, the Corporation had found
it very difficult to obtain its cement requirements since 1.1.C.C. had to
meet a much larger demand. In consequence, an application had been made
to Ewekoro Cement and this application bad been approved. Attached as
Appendices 14 £ 15 are the Corporation's application and the reply from the
Cement Company. It is necessary to mention here that the Corporation's
cheque for N2, 530 for the allocation for March, 1975 had been paid to the
I.I.C.C. for onward transmission to Ewekoro Cement. The amount of cement
that may be allocated to our Corporation from time to time would come
through the I.I.C.C.'s allocation. Up to the time of writing, the March
alloeation has not yet been received thereby causing another delay in
executing our projects as shown in the attachment.

10. Early in 1974, the Corporation took steps to examine the possibility
of obtaining better terms for the purchase of its petroleum requirements
which could achieve a saving of over ¥14, 000 to the Corporation. This
is in line with businessthinking, but rather than getting a pat on the back
for this effort, the Corporation was called sharply to order by the
Office of the Military Governor, Attached as Appendix 16 is the letter from

the O.M.G.
11- The aca/'qt
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11. The Ministry of Works and Transport had in our letter No .AG/C.25/278
of 3rd January, 1975 (attached as Appendix 17) been requrested to make
budgetary provision to enable the tarring of access roads to the Corporation's
major plantations to be undertaken during the 1975/76 programme. Attached
as Appendix 18 is the reply from the Permanent Secretary, Mini stry of Works
& Transport, reference No.HW .1144/6 of 26th March; 1975. The Board
realised that poor access road caused considerable damage to our vehicles
and this prevented quick evacuation of produce with consequent loss of

revenue .,

12. Another example of the various difficulties in the way of the
Corporation in tackling the problems facing it is the question of
procurement of planting materials. A firm order was made with NIFOR for
the supply of sprouted oil palm seeds for delivery in 1974 and 1975 so
that seedlings could be made available for planting in the field in 1975
and 1976, Shortly before the 1974 delivery time, NIFOR informed the
Corporation in its letter No.4155/S.4/418 of 9th January, 1974 (attached
as Appendix 19) that the Institute had decided not to supply seeds to
Western State Government and its Corporations until the debts due to it by
the Ministry of Agriculture and Natural Resources and the Nigerian Joint
Agency Limited were settled, This was brought to the notice of the Ministry
of Agriculture and Natural Resources in order to effect the settlement of the debts.
The matter became protracted and, in conscjuence, it was not possible for
the Corporation to obtain planting materials for the 1974 year. Regretiably,
the planting programme for 1975 had to be cancelled. Aidditionally, the
Corporation noticed that germinated seeds which were ordered for 1975
might suffer the same fate. Personal appr-ach, in addition to correspondence,
was undertaken with the Federal Ministry of Agriculture which practically
coerced NIFOR into agreeing to supply the Corporation's requirement and
to take up the Western State Mini stry of Agriculture and Natural Resources'
indebtedness as appropriate.

13, When the Udoji salary awards was known, the Management of the
Corporation examined the implications of the implementation of the awards
on the successful operation of the Corporation. A meeting of all Plantation
Managers and the Headquarters Management was summoned and a number
of recommendations were made, some of which were the short run measures
while others were the long term proposals. Subsequently, a comprehensive
submission as contained in our letter No.A/C.61/1/54 dated 25th February,
1975 (attached as Appendix 20) was made to the S.M.G. & H.S. This shows
that the Management of the Corporation has been very much at alert in
grappling with matters affecting the Corporation.

14. Although the law setting up the Corporation enjoined that the Board
of the Corporation should meet at least once a month, the Board have found
it necessary to hold more than one meeting a month in order to tackle various
problems of the Corporation. In all, 29 meetings have been held. In
addition, in order to familiarise itself with the physical achievements and
problems on each of the projects, the Board undertook a tour of all the
projects. Even recently, before the Board considered the Budget proposals
submitted by Management, it carried out visits to the projects. This was
to enable it assess the progress made so far during the 1874/75 financial
year. Undoubtedly, members of the Board had given a lot of their time and
attentlon to the affairs of the Corporation.

15. Having regard to the performance of its Mechanical Workshop and its
under-utilizztion, the Board decided to incorporate the Workshop into a
commercial unit so that it can stand on its own. By so doing, it would be

able .../5.
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able to attract technical partners for its operation and be able to take on
jobs from outside bodies at commercial rates. It would also be able to take
advantage of the independence and previleges available to incorporated
companies.

16, It would appear that His Excellency had not been pproperly briefed
from time to time on the activities and achievements of the Corporation,
particularly in a way that would be easily remembered. In order to give
a quick bird-eye view of the Corporation's performance, attached please
find :~

(@) Comparative figures of revenue and production of
W.N.D.C. Agricultural projects and W.S.A.I.C.
(Appendix 21).

(b) Performance result of Lafia Canning Factory as between
the period when it was under W,N.D,C. Management and the
period when it came under the Management of W.,S5.A,I.C .+
the management of the Factory had changed hands and the
performance during the period of change is also highlighted
(Appendix 22).

It will be seen that under W.N.D.C,, the total revenue was ¥1,393,445.39
while under W.S5,A.1.C, the total revenue was ¥2,648,830.16 which is
90% above that under W. N, D. C. and from the figures given im respect of
Lafia Canning Factory the achievement under W.S.A.I.C. has more than
double that under the W ,N.D,C,

17, The management of the Corporation has kept under constant review
the performance of staff at various levels, In order to improve the
efficiency in these levels, arrangements have been made for members of
staff to attend various In-Service Training courses which are directly
related to the requirements of the performance of their duties, Attached as
Appendix 23 is a schedule showing the breakdown of the various courses
attended. The managemant is satisfied that the courses attended by staff
have manifested in improved performances of the various members of staff,

18. You are aware that at the Treasury Board Meeting, Members criticized
the Headquarters charges as being too high. We wish to point out that the
Headquarters charges last year was 7% and during the current budget
exercise, it was reduced to 6,1% and it was the intention of the Board to
be able to reduce this further as soon as the report of the Management
Consultant already commissioned to look into the staff strength of the
Corporation at Headquarters is submitted, However, the Corporation is
taking positive action to examine the staff strength in the Headquarters
with a view to making some reduction in the light of the principle
enunciated in the attached memorandum which was adopted at the last
meeting of the Board held on Wednesday 2nd April, 1875. The
mechanics of carrying out the rettenchment exercise is being worked
out so as to know the amount of retiring benefits to be paid. The
Government had undertaken to provide the fund to pay off the staff to be
retrenched. This had strengthened the hands of the Corporation in
taking immediate action on this matter.

19. I will also like to enumérate some of the various progressive

decisions already taken by my Board to tackle the problems facing the
Corporation:~

(i) Marketing ... 6.



(1)

(11)

(111)

(iv)

(v)

(vi)

(vii)

Marketing Policy: The Board has adopted a new marketing policy

s0 as to maximize profits as contained in the
minutes of the Board held on 22nd August, 1974 and forwarded to
your Office on 9th October, 1974.

Establishment of Palm Oil Refrinery Factory :

Tie Board has decided to refine its palm oil by setting up a simple
mechanism at Mokola Sales Depot in order to increase the quality
of the palm oil so as to be able to earn more revenue for the
Corporation as contained in the minutes of the Board held on

17th December, 1974 and a copy of which was forwarded to your
Office on 18th February, 1975,

Lafia Canning Factory: The Corporation has re-organised the

sales arrangement of the Lafia Canning
products thus enabling more revenue to be earned. In addition,
new lines have been introduced such as tomato puree, cashew
juice and fruit salad.

Coffee Processing Plant: The Corporation has adopted a proposal
during the current budget exercise to instal

a small machinery to grind the coffee beans into pow :der and to be

packed into polythene bags for sale. This will fetch about six

times the price to be realised if the beans are sold unprocessed. I

believe that this is a very dynamic proposal.

Cashew Factory: The Corporation has just completed the installation
of a decorticating cashew processing machinery

at the Eleiyele Cashew Factory and this is to be commissioned as soon

as it is convenient to His Excellency to agree to a date. When this

plant is fully operational, it will enable the Corporation to increase

its production by over 300%.

Purchasing of Raw Materials: The Corporation has adopted new method
of purchasing raw materials to feed the
Lafia Canning Factory and Eleiyele Cashew Factory by making use of
local contractors and by direct supplies from the farmers to the Factory,
Thus the Corporation has been able to overcome a greater part, the
perennial problem of lack of sufficient raw materials which has reduced
substantially the under utilization of the Lafia Canning Factory plants.

Premier Tobacco Com pany Limited:

As mentioned earlier, the Corporation a recommendation for the
appointment of Nominee Directors on the Board of the Premier Tobacco
Company Limited has not been approved. Nonetheless, the Board

has taken steps to examine the affairs of the company and to make
recommendations for its restructure. In this connection, a draft
Executive Council Memorandum has been submitted to the O.M.G.
vide our letter No.AG,.22/1/153 of 14th January, 1975 attached as
Appendix 24.

noca/?n
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Progress Report for the Period 1gt October, 1973
to 30th September, 1974

20, I will like to quote from the document already submitted to E.P.P.U.
for the information of His Excellency regarding the performance of the
Corporation from 1st October, 1973 to 30th September, 1974:~

1.

2.,

'FINANCE DIVISION

For the year under review, a total of N3,293,189 worth of sales

were made in the Corporation's Plantations, Marketing Depots

and Agro ~Industries., After allowing for the production cost of
N1,719,247, a gross profit of N1,573, 942 was made which is

about 117% of the target forecast for the period. The total fixed

cost consisting mainly of administration expenses, peronsla
emoluments and other indirect expenses amounted to »804,817. If
this figure is deducted from the gross margin, a net margin of
N769,125 is recorded. After allowing for Headquarters administrative
expenses of N411,62¢ and providing for depreciation and amortization
of N54,448, a net profit of N303, 048 was recorded for the period

of 12 months under review. Annexure 'A' attached herewith shows

in detail the performances of each of the Projects supervised and
controlled by the Corporation.

The net profit of N303, 048 so far made was used to finance
Capital Expenditure at Headquarters and the Projects as follows:-

(a) Purchase of Vehicles N63,000.00
(b) Purchase of Office Furniture &

Equipment for Headquarters 3,000.00
{c¢) Repairs and Extension of Oda-Akure

Rest House 3,500.00

(d) Construction of Eleiyele Cashew Factory Stores 2, 000.00
(e) Installation of Eleiyele Cashew Factory

Decorticating machines 11,200.00
(f) Instalmental payments to M,A,.N R, as rent

arrears on Ijebu Farm Project 40,000.00
(g) Refund of Vehicle Loan to Agro-Industry

Co~operative Thrift & Loan Society 16,000.00

(h) Araromi Rubber Estate Electrification Scheme 57,000.00
(1) Payment of Compensation at Araromi Rubber

Estate 70, 000,00
(j) Development of Immature Plantations, etc. 134,300.00
N .:00,000.00

It is ciear from the above that the Corporation is living from hand

to mouth through overdraft as no fund was provided for the Corporation
to start off when it was established in October 1973, The Corporation
needs a working capital of at least N300,000 and a sum of over
N5,000,000 for purchase of processing machinery like palm oil mills,
crump rubber machine, fruit canning machine and heavy agricultural
equipments like tractor, earthmoving equipment, takkers, caterpillars,
etc. The Government policy of leaving the Corporation at the mercy
of financial institutions to obtain loans needs to be reviewed. In
view of the importance of Agriculture to our economy, reasonable
amount of money should be issued to the Corporation as grants,

particularly .../8.
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particularly when the new Corporation was called upon to pay arrears of

cost of land acquisition of over N1 60, 000 which ought to have been paid by
the Government several years ago and a further sum of over N100,000 in
respect of land acquired years ago without compensation is still outstanding.
It is our belief that the position will not be as it is now if we had been
given our due share of the accrued dividend of over N1.5 million paid to
Western State Industrial Investment and Credit Corporation alone whereas
the two Corporations both worked for the money up till 30th September,

1973, If we could only get about N750, 000 from this source, we could

Increase our revenue substantively as shown below from an extract from a
letter w itten to a commercial bank for a loan:=

‘I now submit herewith, a formal application for a loan of
N400,000 (Four hundread thousand Naira) for purchases of
machinery for the Corporation's Rubber Plantations at

Araromi and Remo. Approximately 13,000 acres is planted
to-date and 9,495 acres is at present being tapped giving an
average yield of 1,200 lbs, rubber per acre of 3,945 tons of
rubber annually. The existing processing factories (sheet

and crepe factories) at the moment handle about 3,000 tons

of rubber per annum, leaving 945 tons of rubber unprocessed
and which have to be sold as low grade rubber fetching not
more than 4,5k per lb, If 945 tons of rubber which is

surplus to the avalilable processing capacity is sold at an
average price of 4.5k per lb, revenue derivable will be N95,256.00.
E this some quantity is processerd and sold at the rate of 15k
per 1b ex-plantation gate, revenue will be N283,920.00
Processing cost is approximately 1.8k per 1Ib. This in

total will cost N38,102.00. If 945 tons of rubber is processed
and sold at 15k per !Ib, ex-plantation gate, additional revenue
to the plantation therefore will be N184,162.00, This
represents what these plantations lose annually due to lack

of adequate processing facilities. It is estimated that the

two new factories will cost N400,000.00 and with the present
price level for rubber, this loan can be repaid within three
years," -

The above extract is an eloquent proof of our achievements .,

21. Having regard to the foregoing submission, it will be clear beyond
doubt that the strictures of lack of dynanism, inability to avail itself of
the available opportunities in order to tackle its major problems and
inability to grapple with issues demanding quick and urgent decisions which
had been levelled against the Corporation are therefore unjustified. As a
matter of fact, a lot of the Corporation's problems would have been solved £
matters which had been referred to the Office of the Military Governor had
been given the attention they deserve and decisions taken on them.

,22. I assure you and the Treasury Board that given the necessary tools
and incentives to run these plantations commerc ially and with full co-
operation from your office, we are determined to present a better picture at the
next budget meeting. If not for the Udoji Salary additions, my Board would
have been able to double the amount of net profit to be realigzed at the end
of the financial year just ended. I would like at this stage, to drop a gentle
hint of facts that in agriculture we trade with nature and given the co-
operation envisaged in this letter and with the provision of capital, nature
has to take a hand in the exercise of any agricultural undertaking and so it

cannot .. ../9.



cannot be compared with other business organisations. We pray that
nature may take kindly to us to help thi"» venture and make the venture
a viable economic organ of the State G overrmment,

23 . The Board of Directors of the Corporation will appreciate it very much
if His Excellency would grant us an interview in order to expatiate further

GHMRMAN .
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the Agricultural Mvestmat Corporation ihieh fu ‘alveady saddled with
large overheand cxpemses in respect of malivlos sud allovemeess X6 4o
auwe recomcndgiion therefore that this owdd essct bo shared in the
ratio of 3 t0 { as betwesn the Agricultural Invostment govporatdon and
the Industrial Investment % fredit Corporabden I the Apricultusel .-
i:mmngent Covporation 19 not to bo & still boem baby right frem-ita)
noeption, _ § T L P T SN

2. I rogret that these Jaét fwo podnts were not vaiess snelior on Lo 1%
a8 our Beldef that gubstanifel cum of memoy weuld bo s ot our dlopsenl by

the Governneut to put the new Cerporatdon o it £00h bub our Jast wecbing with '
i Excollency had made abundantly clear that tho new Gerpomiden chowld not
éxpect eny fund from tho Government and wo havagio elternntive thon to raieg

&% this stege this iscue of shering owr Hguid-zesets fo Four aympethetic reviewe
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APPENDIX 2

SP/C.123/L0/368 . =

Chief O Thomﬁﬂ,

Dirsctor, S . gn%h
Econormi ¢ Projacta Perrormancg un;g,
IHJ’!DAI\I ] llk.l

o3
i bl 8N
e

f ¥ T i - a ! o iy A ad ! [l -
I - e 5 L =4 A e %
v = R e LI BT PR b i j et Ry
. Wt ol g i * oy ety e A A
Py w# e h - :
- .. X - R, t .- T } ..J . ol vy » *
n . v s o) . v
= gt . & ¥ T . -
- A g g # .
e T £ =’ i s e
: oAt Rl fodeme 3 . o
o ww S e N Tt e ] "
. ) =3 i e ¥ TORE e - B LAE
PR T T R A W P L R T A TP & L7 R S et

[

At the tfso the former wwsteaa rﬂaafsa nmva&qpmﬁnﬁ
Corporation 8n@ the Western Bfato Agricultural end
Industrial Investment Corporagion vago boing &ﬂngnivaa %ﬁ
pave the way for the creation of now Gorporationdy, 8 i
Comni ttee was got wp vnder the Ghaolrmanship of Lifte Pe A P
Shoga to acsign the assets end ifabilifico of thesae now et S
defunct Corporations hatwe&n\tha new corporaﬁiama t&a% Eaﬁﬂ S
to be created, ' . . AW R & N g

."ﬁ{

g .

e

2, From the time that tha rneommonﬂﬁaiaaﬂ aE %ha bomma%tea
were handed down to the managemgn® of both the foplern Geaw.'
Industrial Investnent and Credit Corporation and ths Weotorn
State Agricultural Investment Corporation, thore haove bean ~ ’1
incessant petitiona and protests om varioua aﬂpﬁﬁ%a Qf tnﬁ
aseignment of tho assets and liabiliglese. = |

'|' .

3¢ In the face of conflicting claims by "tha- %walﬁumgssaﬁiaaﬂ,;

His RFxesllency the Military Gevernoy has epproved th i
order to resolve the dispute botween the €two Gargnrationn,L £

your Unit should be rcquested kindly to undeorieke ano a ma%tev
of urgeney a review of the provious nssipgnment. of- ggaate anﬂ i
liobllities by the Bhojsa Committee end submit EPoﬁh
recommendatlions.

e I for.ard herewith a copy of the 8hoga cammittca Hapa?ﬁ.
in eagse you have not alrendy had one, snd would be grateful . -
if you would be good enoush to set the neceassary machineny ‘i ;;ﬁ;g
1n notion to couply with the directives of His Eﬂeellency U
the M1l1tary rovernor, .eﬂ,

%. ?q ﬂa‘t’sh}n“ | ' _ _ i :

(M. A. Adesiyen)
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Copy tor =

: -’,_ Offiue of the, I Hilitary Governqr,=;
Wil ¥y Iba dang :ljﬁL Octoben. 197&- .

'
The General Manager

Western State Inﬂustrial Inveatment A

and Crcdit Gorpovation, st P ﬂ~fy?
Ibadan £

The General Managen, f/{ ' ] PR IITIEL i

tleatern State Awpicultural InVestmﬂnt 3 g
Corporation, : : T e
Ibadan,
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18¢h Maweh, 74.

fhe secretary to the n-ﬁlitm'?ﬁ:?avegmcnj&__ _ - A
and Head of Sexvice, o g B
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I attach herewith a copy ©f the Dalanco Sheot of the

przation. as ag ist Qotobex,
1973. This Balance Sheet mada uee o7 tho figuzes provided by
shoga ocxmittee Report. We have, Do wwer, zeglstered cur
disagreement to some of the shoya Negcommendations ulhilch affected
this Corporatien advergely. hon 28 Balance sheot was 1214
beforae the Boazd of the Corporatien ot 4¢o mootins held on 19th
Harch, 1974, tho Board dizccto) thal the apagesent chould takko..
up the question of Bguity and Loan Canital of ¢the Cozpor ation
with the Covesmment as wall aa oo of othor recammendatlons of

the shoga Repost.which cannot Zcasonably bo supperted on grounds

of any scund commerclal principle. The dspcues dovolved axe
therefore treated serially balow, -

“a

(1) Boudty & Lonn Candtals

It w11l be noted from cur Dalone Eheot as ot 1/10/73
that the Bquity Capltal of tha Cozpozatien 48 103,080,852,
while the Leam Capdtal fo P, 248,020, . (Wootenn State
Governnent Loan §s N4 ,322 +504, Uostezn State {arketing
Boand Loen &8 91,327,362}, ¢ would Do seen that the
ratio of eguity capital €o loan capital &s eppronimately
2 t> 3. This zatie 4s not satisfastory as 4t does not
confozn to normal bucdneca oposation 4dn that Antorest
chargeable on the loan will auoate great inzcad dnmto th
revermue of the Corporaticn, . Iheo nomxmal ratio 4n busdnesa
woRld ds 331« En the 1dghd of thin, the egnity copital of
-the Corporntion should Lo i37,8078,323.8 and the lowsn candtal
to Do 82,450,444.5. It Lo theralorno requaated that necossany
adjuatment be made éccozdingly.’ It ds aleo wogquested that .
the Coverament chould zevitw the. rate of intorcst chanpeable
on the cutstanding lcan assigned to this Cosporation, in
that gthe gestation perded of egricul txal dnvestment veosiles
fzam. 8 to 10 ycars while the gestation perfod of induastriasl
inveetnent vazdes from 3 o & yeurs. It 4ds therfoze wizhin
raacon fo ensuxe that the patleo of intezest ehazgeable en
agricultural loan should hio. congldorably bolow that which

is chargeable on industzial loans. When the leans were
iggued to W.N.D.C, there was po distinction hotwoen Lean
glven for agricultural investaent and losn given Tor |
industzial Snwstment. It s thorcfore requested that loan.
glven to Agricultural Investnont Corporation be at tho sate
of 24%. The Corporation willl be talilng up this antsoez
dizectly with the Mind stzy of Finmance as a copy of this
ilatter is bedrg cndorsed to the Permanent Seczetaxy,
Ministry of Financo.

{iﬂ.) Loan .;1/20
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_ shared.
1ocans were given fon.

It would be seen ot paza. 7 of Shoga Report that
the loan from Goverpment to W.N.D.C. was put at
N7, 538,442 with agorued interest of §S68,794 and
the Shoga Committes pooeemended that tha loan be
assigned to Western State tndnstedal Investment

% Credit Corxporation and Hastern state Aozie.

Investment Corzporaticn &t

-¢ha. ratdo-af 12:8-and

0:3 which was the zatio en wiich the assats were

1t-4s ouz coatentilon that goze of these

were given for genoral uwee. The gpecific loan
chould be aseigned to where such pzejects were
assigned and it is only tha loan given for general
ase that should be assigned on the basis  ncsets

The

Less: Nigesiaﬁ Water Resources

Unspecified mﬁﬁﬁctﬁéfaxe:tha

e

specific purposes while others

ratio. Qur xecoxd ahmﬁgla_hxeakﬂnpn of the loans as

followus g=

v write 6Z58): i mi;,aao,éndg
2. Agricultural Pzojects  ee. . $46,250.
3. Industrial PEojects S 9,114,773.
4. Premier Hotek /. PR e g .058,553,
5. Utacba Rubbor Butate (Mid-West) = 247,000,
6. Provision for Public Sezvices 54,000,
1§17 , 394,970,
e
dgtails.of\agzic9;$uza1 loans are
1. Nigeria Sugar Company, Bacita N200,000.
5, Tlushin Rubbez Bstate Litd. ‘248,750,
3. Premier Tobacgo Compeny Ltd. - 07,500, *
- . 2546,250.
; e Loriiet b i oot P
y detalls of industrial loans are
1. Nigeria Textile Mills, Ikeja §N3200,000.
2, Nigeria Electronic Limited 22,800,
3, Dunlop (Nigezia) Limited _' 630,3@0;7-'“
4. Ashestos Cenent Product Limited 210,000,
5, West African Prewerles Ltd. 6,667 .
6. Yono Products Linited 56,100
7. Nipol Limited © 60,000,
8. Culpness (Nigezia) Ltd. f 200,000,
0. Lepetit (Nigezia) Limlted 18,500, -
10. Vegetable Oils (Nigeria) Limited . 680,000,
11. Wrought Izon (Mlg.) Limited 340,135
12.Nigeria Shoe and Rubber Prolicts 153325,57%.
13. Nigersol Consafucsicn Co. Ltd. $00,000.

payment On account of
loan to the Treasuly

e a o om g ey
it - e A RS IR SR

13,114,773

. 663,680,

FRRE ]
L e e R oy i ol I =



(B)
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The position of Covexmnment Loan to W.N.P.C. as at 3ist Mazchy—-

1072 are as follows :-

Outstanding ?alanqe W ol N15,;724,672.
Lecs amount authogised: 2o be wrigten
off by variows BxGoutive Councdl
decislons as & result of czeation
of Mid-West State gnd Dr. Ola's ; e
Report 39,450,743,
- WX po b - 5y 2D8, 050 o
Add second acoount paild by the : 2%
Ifreasury on Premiex Hoteld . - o 1,060,203,

NG;044,233,

T

This amount includes the previcus cum of §NS02,200 pafd by
Goverrment on behalf of Prenior iatel, thus the breaidown of
the Government Loan as alleotcnteid vo specific projects and
unspecific allocations are ag follewp 3= !

Agricultural InveatmgnﬁfC&x?msaaﬁqn“ l“ﬁﬁiﬁ,asa.
Industsial Inv. & Credit Coerpozation 2,451,094,
Remo Rubbez Plamtatiem. " - 6506,090.
Premier Hotel b 2,082,559, -
Unspecified i 1,237,450,

' i NG, 944,233,

et e b A e s

It is therefore gsubmitted thal the balance of unspecified
loan of 1,237,456 chould ba the ancunt €0 be assigned dn the
ratio of which assets were chared when loan for agric ltural
products should go to Western State Agrie. Investzment
Corporation and loan for industrial projects should go to
Westerm State Industrial Invegiment and Credit Corporation,
while Premiler Hotel loan should go to the Coversment and lean
for Remo Rubber Plantation chould go to the Mindistry of Agric,
and Natural Resources. B will be greatly appreciated Af this
qQuestion cf loan 1s reviewed im the light of above subnisecicn.

Maxketing Boazd Loans

We will like to zefer to a sum of {§1,327,362 which represents
our sghare of the outstanding loan from the Westorn Stats
Marketing Board which is made up of principal and interest.

It is submitted that the Agric. Imvestment Cozpozatiom =
should not be assigned any of ‘these lcans in viaw of the fact

that the loan was originally ond specifically givenm Lo Nlgezgal

Congtiruction Company Ltd. aud the Nigerian Water Rescguzoes
Development Ltd. hhe Shoga Comnittee should have assigned
these loans to Industrilal Imvestment and Credit Corpozation,
particuslarly when the Nigersol had been liquidnted and it fs
the Industrlal Investment and Creddt Cozporation that 4s
realining the assets of the compony with assictance of o
Liquidator. Te Liquidator had paid to the Indugtelal
Investment & Credit Corporation certain amount realised from
the proceeds of the ligquidation and Ageic. Investment
Corporation did not bonefit fzem that payment. %The Nigezion
Water Rescurces Development Limited is still an asgoslated
company of Industrial investment & Credit Corporaticn and
therefore the whole of the leoan that was granted to the
MNigerian water Resources Development Ltd. should be assigned
to the Industrial Investment and Credit Corporation. Te .
Coxporation i1s therefore zejecting liability for the loans
from Western State Marketing Boazd.

(144) Accrued ooe Als

i T e e T e
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(iv)

! -
Accrued Dividends: o !{.o
As pavagraph'23 of Shega : eé Report, it was stated
specifically that, accrued’ dende due to the defunct
Wl D.C. be taken by Industziat Investuent and Creddt
Corporation, We cannot:£ind sny zeascn o Guppozt the
cocoraondation in view é€ $ho faet that all acaoued
dividends up to Slst Nucﬁr;m‘?@:.mum have acgrucd to
L. N.D.C. i€ it has not DEed ¢isseinad and the Ngtinates
of W.N.D.C. was based on gaveise tu be derived fiom
agricultural products as wall agsdividends fron ndutzdel
cempanies up to 3ist Marchy i074. It ds alec the
practise that dividends fon preceding yeazr axe always

declazed in the following yesw. whdich means that dividends .

which had acerued up to ﬂa&,.ma@hem' 21973 would only

be declazed in 1974 and such dividends should o shazed
in the seme ratdo as the aggéte were choared hetueen
1.1.C.C. and A.I.C. It sholld be gealdsed that sgvenue
frea agricultural pxo@ucta-fscmii% fmxdl, 1973 to 318t
September, 1973 were expendad by both K.1.C.Cd and A.1.Co
before the dissolution of W.lP.Ce ' Way then ghould
dividends vhich had aceruad to WelleloCe befoze the
discolution should be pasged on 0 X.L.C.Co alone? It
chould also be realised that in viem of indignisation
decree, a lot of zesezves thaf Word brdile up by the
companies in the past aza nowW bedng padd as dividends and
A.T.C. chould alge bemefit froi this bonanza in that the
stoff of the two Corporatiens Loth prediuced such zesult,
Frex the information avallable o us, the amount of
acerued dividends which ocught €0 be chaged by the two -
Corporationg amounted to 21,522,582 paidd by the following
companies for the period staked against thelz names:

crittal Hope Limited §N170,000 Up to 31/12/73.

Ashestos Cement Co. 176,000 ~do-
cuinness (Nig.) Ltd. 260,000 i
Weat African Portlamd
Cement Company Ltd. 653,000 8
Vono 37,590 T
NIFOL 49,482 3
Niger Biscuilt 30,000 3
punicp (Nig) Ltd. 135,000 5
Towez Aluminium ' 11,600 "
N1 ,522,582
fostosamimpmtifeteran]

portdon of the dividend attzibutable to the two Corporations

for the period of lst January to 3ist Septembex, 1073 is
tharefoke iil,141,036.50 and anount due to A.I.C. is
therefore half of this sum which s 8570,968.25. I da
subnitted that this recommendation should be reviewed to
do justige te the Agric. Investment Corpaation. The
Covernment should not staxt the Corporation off as a
pauper Corpoxation, particulazrly when theze is no fund to
be issued to A.I.C. by the Government and the Govermment
4s swere that we need substantial sum of moncy to buy odl
mill and rubber processimgmacltineries as outlined in cur
letter No.A/C.15/3Q of 8th March, 1074 addressed to the
Permanent Secretary, Mindstry of Fimance, a copy of which -
is attached,

A.slognment of Staff Quarteza:

e have carlier on submitted our cbjection to the proportion

in which the quarters wexe asslgned to the two Corporations
and a neeting scheduled to discuss this matter has continued
to be postponed owlng to unaveldable circumgtances. Fo¥
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avoldance of doubts, we ifike:to reiterate here that the
~ criterion used by Shoga immitten dn deciding that a ,
Quarter occupled by an officer chould go o the Corpoxstion
to which the ofﬂx;gi is agsaicned fs basfeally wrong as
the quarters ought to have boon ‘assigned 4n the. propoztien :
of senioy staff dn each Corporation who are entitled to a
quarters and are based af ﬁﬁzhﬂm}\mﬂ Tkeda whera the - - :
quarters are situated. . I€ ohic Zeacenable pugposition is
acceptabie, the AX.Coighould levd pave cutsters allccated
to it than the I.1.C.C, -berause the S.X.0s bas 41 gonice
officers and 123 Junioﬂ_"e'xﬁfleccrcsg making a.total of 164,
while the I.XI.C.C, has 20 senios efficern, 98 Jjunior
officers, making a total of 124, at the date of the
. discolution of the W.N.D.C, It g vezy unfair when it is
' Iknown that 35 staff qQuartera wore allocatod €0 T.X.CaCe
- .« while only 15 quarters were aliccated to'A.2.C. In vicw
" of the reasons glven above; it is oubmitted that the . ;
© " quarters should be allocatad at the zatio of 41:26. or that -

E
r
]
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&
o
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o

Wa'er the quarters be allocated oa propgced 4n the attached. - P
a—o- Annasure ‘A’ based on the Jonta depleted on attached -

Schedules 1 - 4 which endenvour to aselon thg Quanters

2. Fipally, we would 14ke 'to sugoodt that a high powered'
Coommittec be get up complaing of a Zepiecentativa from your
Office, a representative fron {ho difnlotry of Finance, a -
representative rom the I.2.C.Cs and a fepresentative each
of the A.I.C. and B.P.P.U. to comine 212 the dissues ralsed
above and to maks sultable mecermaondation for your consideraion.

(‘;;70;:_;0 Vo

GENERAL MANAGER,

Copy to: The Permanent Se@retary, ;
' Ministry of Finance, :
Ibadan. -

Copy to: The Director,
’E.PIPOU., ; = e :
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WESTERI STATE AGRICULTURAL INVESTMENT CORPORATION
PROFORMA BALANCE SHEET AS AT §8T OCTOBLR, 1973

CAPITAT

Long Tern Loan

Western State Governnent
Vestern State Marketing Board
WH.D.C. C, Ty & L. 8. Liocn

REPRESENTED BY:
FIXED ASSETS

Buildings at cost

Less: Denreciation

Motor Vehicles

Less: Depreciation

ASSOCTATED COMPANIES:

Investoents in and Loans to
Associated Companics

OTHER INVESTMENTS :
Lgriecultura; Projects
Industrial Projects

liarkoting Depots

CURREI'T ASSETS :

Worlmhop Stores

Cash and Bank Belance

Hotes:

f
j
"i
Schedule
Noa ; i, 43
3,829,320
1 : ' ) 4,82'[}561
25 1,327,362
34,111
L
TOTAL = 110,012,357
164,701
109,757
3 54,944
53,852
46,974
4 6,878
5 .» 862,886
G 8,582,658
7 (a) 270,434
(b) 26,644 g 1] g
8,879,736
33,324
174,589 %
a8 - 207,913
TOTAL = - 1110,012,357

* The Capital fipure of i3,0629,320 rcprcsénta the balancing

figure of assots and liabi

fﬁale:

lities taken over,

i



Sel cdule T

LI/BILITIES OF WESTERN NIGFRTA DEVCLOPMENT CORPOR! TION

IAKEN OVER BY WESTERN STATE ACRICULTURAL INVESTMENT GOR-

PORATTON IN RESPECT OF WESTERN STLTE OUTSTANDING LOAN,

ff Western State Government Lean #17,538,442 ] G i
H| Interest on Western State Govermment Loan 5,568,79% :
. o e W R
iy 23,107,236 :
; Less: (i) Amount written off vide =
% Dr., Ola's Report #10,340,742
' (ii) Repayment of 25,000
(iii) Premier Hotel 1,884,304 12,250,046
-10’857’1%
et
: Sharing of the liabilities in the ratio of 12,8:9.3 between E g
d !
i (a) W.5.I.I.C.C. 12.8 10,857,190
4 Sy 3 = 6,288.328 N
i = ey
1 () W.5.5.T.0, 0.3 x;g&gizl_gg 4,568,862 ARy
22.1 SR
#10,857,190

o T T p—
———=EEETmsec

NOTE: Ratio of division as per para.7 of the
Shoga Report which was based on ratio of
the value of assets taken over by each
cf the Corporetions.

i P e Sl M RE s

! LIABTLITINS OF VESTERN STATE AGRICULTURAL INGUSTRIAL
INVESTMENT CORPOR:/TION TAKEN OVIR BY WESTER!! STATE
AGRICULTURAL, INVLSTHILT CORPORLATION.

Western State Government Loan #3,325,954,
Western State Marketing Board Loan 2,400,000
| Standard Bank (Nig.) Limited 340,000
i Current Liabilities. 1,262,404
! #7,328, 358
i)
i

Sharing of the Lizbilities in the ratio of 7:15 :156 2200 between,

| &.) W.s.I.1.Cc.C. 4.325 = '?328i358= 5.122.§§o.6=#1,179’276
! k.
'i b.) W.S.A.I.C. 5 . 17328.358 _ 1,099,253.70 = 252,702 4
i 4 S ,
(¢) W.S.2.C.C. 3515 2 ﬁgg:i'l:ig =1o,94g25553_39 _ 2,527,020
@.) W.S.Govt, 2.00 . 7328.358 =14,656,716 = 3,369,360
4.35 1 435 s by
#17,328,358

T ———
e

Ratio of division is in proportlon of the assets assigned to each of the
Corporetions aud the Office of the Military Go 'ernor. (Para.9 of Shoga!'s

R 2 e - T L e, A CE(W

Report). SUM4RY OF LIABILITIFS TAKLI' OVER.
(i) W.N.D.C, Govt. Losn 4,568,862
(B M aA T T.0. 0 e 252,702

e e e
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gchedule 2

LIABILITIES OF "ESTIRN NIZERT. DEVELORIENT CORFORATION TAKEN QVER
BY VESTERN STLTE TERICULTURAL INVES TMEND CORPORAT JON 1IN IES PECT oF

VEOTRI STATE TARISTING, BO/RD OMSTLIDING LOMN ’

R Loan HQ’EEO,G'DO

Interest thereon 23&.,268
‘M TAL _ M3,154,268"

P e — T

{

Shering of thcp}ﬁiahilitios sn the retio of 42,8 2 9.3 between

(1)

(1)

NOTES:

(1)

& (i)

-

'I_:'.f.SnI‘I'C’C. 12.8 x 3‘15!4-‘268 g
22 1 = 14,826
P T L 9,3 x 3,154,268
2,1 1 =

1,327,362 *
'——#

,906

13,154,268

———

—
=

Ratio of division is 2s per paragravh 7 of Shoga'

— —
=

s Report which

s based on the ratio of the value of assets taken over by cach

of the Corporations (See Lnvendix 5 end 6)

is roflectid con Balence Sheet.
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Schedule 3 .~
LIST OF QUADNTNRS ASSIGNED TO YESTERN STATR AGRICULTIRAY
INVESTHENT CONTORATION (Appendix 3 amd Paragranh 13 of Shoga! s Report)
YRITTEN :
DEPRECTZ 29 ;
o VALUE i
ATICN IO g3/z/9z :
HMEER_LND TOTATEON COST, DATE :
= H:d’ 29 i
fi. JR, 3 Akinola Maja iv, Jericho, Ibadan 6,498 4,93, 1,564 .
2y WR. 8 ~ do - 12,732 8,119 4,613
5 JR.. 9 - do - 14,905 9,530 5,375 ?
b, JR. 10 S5 - ‘ 13,933 8,76L 5,169 E
6, JR. 16 Bale Akintoyo Rozd, Ibadan 10,973 5,487 Rl '
7o a0 21 ~dn - 6,028 L,581 1,LL7 3
¥ L P T R LG 5 20 441% L
e fn, 2f Clumuyiva Jivoiu Crescant, '
Wew Reservation, Ibaden 5’508 _’5,965 1’543
10, NR. 30 Kobiow Croscent, Teadan 18,760 12,006 6,754 #
11, KR.~32 ~do- % ‘
"".‘
12, EL, 35 Eleiyele Taterside Ibedan A I
(0ld Eleiycle Puilding) 29,11,2 23,571 5,871 ;
13. IH. 36 Lafis Hotcl, Hoor Plantation, £
Thedan 7,801 5,772 2,029 |
1k, IH. 42 - do - 8,473 5.08k 3,389 :
15. No, 1 Bolaji Close, ipata, Thadan 10,952 5,257 5,695
i6, vorkshop and Stores Puildings 10 - 107%
= \
|
TOTAL B4 64,701 B109,757 E54.,9L), |
* Transferred to Government Loan account as recommended in Dr, 0la's Report,
IOTES:
* (1) MR.32 Zobiom Crecgoent was taken over by the Western State
Govarnment,

% (ii) A normol veluc of M40 was placed on the "orkshop ard Stcres
buildings, The valuntion of this property is left out din
both Jienorts of MHesers Oyediran, Faleye, Cke and Ceo, 2nd
the Shegs Committeo,




(S0
Schedulo b

LIST OF VIFICLES ASSIGNED TO WESTERN STATE AGRICILTUR AL INVESTHENT
CONFORATION (Appendix L of Shoga's Report

Pegistintion Date of

Depreci- Met Bock
Type __Number Pur chase Cost ation Value
e 1% E
Loryy YA, L16L June, 1965 2,104 2,102 2
" we, 8587 Lug,, 1960 5,810 . 5,808 2
Low Loader Wh. 8902 Sept,, 1960 8,500 8,488 2
Teter Tarker WAk, 1235 Jan,, 1968 1,936 1,934 2
d s Vith. 1348 Dec,, 1968 6,13k 6,132 s :>\
Car L0. 8249 Feb, , 1969 2,98 2,982 2%
Wercedes Benz  WAA. 9968 Hay., 1971 5,024 3,350 1,674
Cax WiB. 7445 oy ,,1972 3,906 1,302 2,60k
Peugeot Van TsB. 8089 July, 1972 2,82 942 1,884
Motor-cycle TiAB. 7465 liay, 1972 1,04l 348 696
Lorry WAU. 1556 Oct, 1965 5,7% 5,73 2
lotor-cycle WA7, 203 1967 716 7 2
" WX, 933 July, 1967 720 718 2
0il Tanker WAL, 3496 Fcb,, 1969 6,412 6,410 2
TOP T ¥53,852 BLS 974 B6,878
2l flove _;G'J"Hﬂ i ® 857 . 3 958 5 , oo
e Ul L om:

{ %
ibove ave Headouarters vehicles essigned to the Corvoration,

The list cxclvdes vchidles tased at the projects,




Scheduls 5

AWESTNENTS /XD LOLNS TO 2SS0 CLLTED COMI'NIES OF WESTERN N&:EIEIA
DEVELORENT CORTOR/TTON LSSIGNED TO WRSTERN STATE AGRICULTURLL
IIVESTHENT CORFORATION

v
Ly Inv s tmont Veluation
Nigerian Sugar Company Limiteg E 53,682
Premior Tohacco Cempany Limiteg 10 :
Tlushin Rubber Bstats Litd, 361,53,
Waterside Rubber Tstate Limitog 147,000
——
562,226

B. Add Lc:anL{' -

Tlushin Estate 7 Debentures

140,000
Wateraside Dubbep Dstate 160, 660
-"'-"-—-—-._-
E300,660
TOTAL (4 & B), E862,886
{

e

NOTT -
Lbove inves urerts dpg based on the valunt ion of lessrs
C';-,rcdimn, Faleys, Cke and Co, report,
A
LY
&
/.

i/alc:
11"213;{?3.

g T o

: Jﬁ%"éd

.



g chedule Y6

e ————

AGRICULTUR'L LROJECTS OF VESTERN NIGERIA DEVELOBMITE GORPOR/TION
TSTONED TO nwhrl £ IE e T AL, T SoTiENT CORPORMTION )

e -

v
Projocts "«."alu:;ation ‘ A
n o
Tjebu Farm Pro ject 3,593,516
r paponi Rubber Estate 2,073,310
Tomiro 0il Palm Estate : 811,020
Trolo 0il Polm Estete 412,636
Unper Ogun Letate 704, 57k
wruve Caghew Plan tation 50,792
Two Cashew Plantation 103,562
Tholoun Coco & Plontation 123,022
oda~Akure Cccoa Plantation 588,960
Owo Coffco Flantatim 120,966
e
TOTAL = 18,582,656
|

NOTE:
ftrove investmerts are bascd on the yaluation of liessrs

gyediren, Faleye, Olc & Co, and &8 PCT appendix 1B of 3

Shorat s Committoe Repart.



i

§_g_hcdulc i

. A
OTHZR FROJECTS CF TASTERE NIGERI. DEVELOPMENT CORPOIATION
[SSTENED 70 TESTEAN o0t CTCULTIRAS verigN T CorPoR-TLON
- {
ha INDISTRI. L 0 JECTS VALUMT LY
E J|
Lafia Cenning Factory r 218,736 E
Eleiycle Cashew@ Factory 21,698 b 1
e T =
) s
270,13
B, 1 TEETING DEPOTS i
Tradan Depot 12,436
liushin Depot 14,208
M"—
826, 61k 19
NOT™: Qo

tbove velunticn on Industrial Projects 1is tesecd on Shoga
report = snvendix 1B vhile that of Marketing Depots is
tesod on lessrs Oyed iren, Faloyc, Oke and Co, Teport -

paragroph 189 - 192,



e,

»

SH/RE OF LIQUID ASSETS

WESTERN STATE AGRICULTURAT, INVESTIENT GORPORATIUN£:

CHEDULE 8

]
Uneclained Wages 118,10
" 5% Compulsory Savings 4,190.24
Reimburscrent of bills settled on behalf of W,N.D.C, 1148,721.97 ;
Share on available funds, in banks 124,256.41 ;j_izggzﬁhzg_
i77,286,72
Less:
Interin Allocation 40,000,00
Receipts on behalf of W.N.D.C, 9,271.07
Share of overdrart at Co-operative Bank
Linited Account ljo. 2 12,785,60 62,056,67
(2) Balance of availeble Fund 115,230,05
(b) Share of London Account: -
Balance as at 1/10/73 2,878.29
Less: Salary payrent 70,00
Cheque Exchanpe 45.50 115,50
2,762.79
Add: Cheque Deposit 18,00
Balance 2,780.79
(e¢) Government Stock:
Federal Repubiic of Wigeria - 500 5%
7th Developnent Stock, 1976 750, 000,00
(a) Unassigned Stock (at market rice as
at 29/9/':’351
(1) DeBods Ltd, Harket Price
2,240 Ordinery Shares @
00 (M.V. i72,00) #4,480,00
(11) S.B.N. Linited:
Seele LIDN Ted
4,862 Ordinary Shares
@ 1,00 (M.v, $#2,97) 14,440,14
{iii) John Holt Investnent
Cotpany I'ni'ed:
25,000 Real Preference
Shares at {00 25,000, 00
et
1743,920.14
R
anount due to W.S.4.1.0, i¥21,960,07
(e) Stars Vehiele ldvances 1762,044.35
Carried Forrard £252,015,26
______ﬁ_

B £y

|

————

———I

1

—




Brought Forvan:

SWidry Creditory i

ii252,015,26
Leus:

iy accoanty

25, 808.53
Vehigle Lol Lecowst o e L.s, 43,200,00
)
Interest Recedivglbl. : T2417e40 2

TOTAL

77,425.93
-_—____'—":"——__'_‘-—-—_.__,______

s0teg:

1« Tha halisas 01 dehtapi
“aually Lotwoen WeSeA

18 received,

8 amesung of SiT,491.00

Y gheer] s
+I.C. ana WUS.I.I.C.C

be shareg
« Whenever ANy omount - ..

2, Tax Teclain account of #927,148 Plus any other reclaiy ig
3Qf3/73 to be shared “qually by WeS.4.7.0, and W.S.I.Inﬁ.ﬁ.
whon Tecoiveq,

N
/Wale.

fhe

i

=

-

S >

E

IR, ’




gy ANNEXURE II

. WESTERN STATE AGRICULTURAL INVESTMENT CORFOR[TION

Private Mail Bag 5085
Cocoa House,
Ibadan.

A/C.15/30 ' ; : 6th March, 1974.

The Permanent Secretary,
Ministry of Finance,
Secretariat,

Ibadan.

For the Attention of Mr. A.O. Adebayo

Loan Requirements for Purchase of Machinery

I submit hereunder detailed explanation on the loan of
1.5 million required by this Corporation to purchase various
items of machinery which are required for tapping fully the -
resources of its agricultural Projects:-

(a) Ijebu Farm Project. -(0il Palm)

2 Speiéhim Mills at cost of N250,000- each. Total oil
a palm planted is 8,000 acres. At a plantation average
vield of 2 tons per acre/annum a total yield of 16,000
tons fresh fruit bunches is expected., The existing
Pioneer 0il Mill which is now very old and unreliable
has an extraction rate of 14%. This will give a total
of 2,240 tons of @il from 16,000 tons of fruits. The
‘proposed mill has an extraction rate of 20% and this
will give 3,200 tons of oil from the same quantity of
fruits. This reflects a difference of 960 tons of -oil
which will be lost annually if new mills are not ins-
talled. At the prevailing local price of K200 per ton
(85k per gallon) this reflects an additional revenuye
of H192,000 per annum, This loan can therefore be
repaid in three years. =B '

(b) Lomiro 0il Palm Plantation:

4,500 acres of oil palm has been planted. At an
average plantation yield of 2 tons bunches per aere/
annum, production of bunches will be 9,000 tons, The
existing Pioneer 0il Mill gives an extraction rate

of 14% or 1,260 tons of oil from 9,000 tons of fruits.
The new mill has an extraction rate of 20% and will
give 1,800 tons of oil per annum or an increase of 540
tons of oil, At an average price of K200 per ton of
oil (85k per gallon), additional revenue per annum
will be ¥108,000. A loan of K250,000 can therefore
be repaid in three years.

(c) Ixele Oil Palm Plamtation:

3,000 acres.of oil palm has been planted. At an

average plantation yield of 2 tons per acre, annual
production will be 6,000 tons of bunches. The existing
mill will extract 840 tons of oil from these bunches.
The new mill with an extraction rate of 20% will produce
1,200 tons of oil from this same quantity of fruits, or
additional 360 tons. At an average price of ¥200 per
ton, this will give additional revenue of K72.000 per
annum. A loan of M250,000 will be reraid in less than
four years. -



(d)

(e)

Araromi Rubber Estate: . Approximately 10,000 acres
is planted to-date and' 7,495 acres is at Fresent being
tapped giving an average yvield of 1,000 1bs rubber per
acre or 3,345 tons of rubber annually, The existing
Processing factories (sheet and crepe factories). at

the moment handle about 2,500 $on rubber per annum,
leaving 845 tons of rubber unprocessed and which have
to be sold as low grade rubber fetching not more than
4,5k per 1b, If 845 tons of rubber which is surplus to
the availabile Processing capacity is sold at an average
PIice of 4,5k per 1b, revenue derivable will be X85,176.
If this same quantity is processed and sold .at the rate
of 15k per lb;*ex-plantation rate, revenue will be
283,020, 4 : et

Processing cost is approximately 1,8k per 1b, This im s
total will cost R34,070. If 845 tons of rubber is

Processed and sold at 13k per 1b, ex-plantation rate, ey
additional revenue to the Plantation therefore ' will be
¥164,674. This Irepresents what this Plantation loses
annually due to lack of adefuate processing facilities.

It is estimated that a new factory will cost K200,000

and with the present Price level for rubber, this loan
can be repaid in two years, :

Upper 0 ﬁn.Cattle Ranch: There is.24,000 acres ‘available

for grazing purposes at Upper Ogun out of a total .
acquisition of 26,170 acres, It is intended to develop
& pasture covering 20,000 acres in order to enable this
ranch carry 10,000 heads of .animals at the rate 'pf 2/
acres planted basture-per animal., At the moment, e
approximately 5,000 animals 2re on the ranech and éﬁhually,
the ranch faces the Problem of inadeqaate pasture,

Particularly in the dry 'séason. Also, it has been

Ampossible to distribute water to the various paddocks

owing to lack of funds. The combination of inadequate
Pasture and inadequate water supply in the dry seéason
Strongly militates against health, and therefore, rapid
development -and multiplication of cattle on the ranch.
A sum of ¥300,000 will be required to provide these -
facilities, . el

If the pgsture.is'fﬁllf developed to carfﬁ.I0,0GD heads

of ‘animals, it is expected that approximately 7,000

Cows will be kept constantly on the ranch, At calving
rate of ‘70%, 4,900 calves will be produced annualiy, ”

It is expected that 50% of these will be buiil calves, ’
that is,.2,250._ Steers on the ranch attain’the weight ::
of 600 1bs after 2% years when they are $o0ld on the hoof,
After 5 years of the investment, about 4,500 animals will
be available for sale annually (2,450 steers ‘and 2,000
heifers) at an average Price of N120; ‘This will give
approximately N450,000 Per annum, _Rapid.multiplicatign

. Of Ndama heifers will lead tq;expan_ion'and’increase in

the number of private ranches in,. the Stdte, apart from

. ‘Ranch. A 1oan of ¥300,000 would,be repaid'within 8 yéars

of tﬁgainvestment. ‘The delay will be,due to‘the slow : .

~build’up of the cattle Population-to:10,000 heads, ‘There-

after,lincreaéé in annual revénue-ﬂiil-be'about H450,QOU.

«e./3



2, The revenue earning capacity of the three Oil Palm Projects
and the Rubber Estate will be very much enhanced if modern milling/
processing facilities are provided. The atute shortage of oil

palm in the country will persist for a long time, as wild palms
from where oil had been obtained are being abandoned due to the
migration of farmers into urban areas., The hope of the country,
therefore, in providing this essential food commodity is in
plantation development and increase in peasant farmer'! holdings,

On the Corporation's Oil Palm Plantations, the mills do not only
have limited efficiency, they are also obsolete and old with
maintenance cost soaring high. These result in high production
costs, Several working days are lost due to difficulty in obtaining
spare parts. Below is a summary of annual losses from the three
0il Palm Plantations and the Rubber Plantation:

Ijebu Farm Project ¥192,000 annually
Lomiro O0il Palm Plantation K108,000 T

Irele Oil Palm Plantation K 72,000 n

Araromi Rubber Estate ¥164,700 "
k536,700 "
3. ‘The cost of replacing machinery required on the four projects

is H1,2 million, Pasture development and water supply at Upper

Ogun Cattle Ranch will:ecost M300,000. Total amount required, there-
fore, is N1.5 million, 'Phased over a period of four years, the
projects jointly: would be able to pay-back this loan. - - .

(Sgd.) M. I..Owoeye,
General Manager.
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Balogun Kobomoje Glo&ei
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30/%4 29 of 25.7.57
30/30/1 29 of 25.7.57

— . &

19/19/379 of 18.7.60

SN A S e s e

2/2/220 of 6/8/57

S

18/18/93 of 11 11 .55

50/50/429 of 28.9.57
22/22/537 of 22.6.52:
k

T
]

33/33/129 of 25.?.5?:

SEC.L.S
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SEC.L.9

f
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ASSIGHMENT OF QUARTIEIS -

3=Room Fungalow
" 1]
" n
2-Room Bungalow
n n

Managerial
3=geom Bungalow
Managzerial
J~Room Bungalow
1 n
Managerial
3=oom Bungalow
Hanagerial
lianagerial
Managerial
2=300m Dungalow

2-Room Dungalow

n n

3-Rowm Bungalow

1 n E
Yi=ai.ogerial

2-Room Bungalow

] n

Managerial

- Mpmim o nim
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Lr. A. Ariyo

¥r. 0. Pasuan

Mr, F.F. Aiyetan
Mr, 4. Alnji

Sports & Social Club
¥r. S.A. Ladejana
¥r. M.I. Owoeya
Dispensary

¥r. A.0. Togun

Mr. S. Togun

Mrs, M.A. Fayomi,
ir. B.0. Alalade °
National Bank
Vacant

aestern State Govert.
Chief #.a... Fadaire
¥r. H.A. Akinpalu
ilre 0.0. Williams
lr. kM. Anofokhai

Mr. M.4A. Adetoye
Mr. B. A. Titilawo
iirs. Aye - Vaughan
2 Miss Mary Grant
Mr. V,0. Darmole

.¥R. 5.R.B. Okoro

Mr. 5.0. Oloko

IRs AWl dkende
Mr. L.A. Babalola
tinstern State Govth.
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Ive,
I.&0. C.
Toide B 0)
I.& G.G.
Is &G Gul
T« G.
T Cs
I. C.
it 0.
1. &C.0C.
<& C. C.
. & C. C.
.2 C.C.
I, 0,
1.4 6.0
Tadh G0
3 R
Lok B0
T, 0
T, & G bs
Te 0
T.'& G+ 0s
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I.{?:Ccc-l'
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I! G‘
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I. & C. C.

P

" PROPOSED

ASSIGNIENT

T i B I - P - M B

A. II Cl

A.

I .C.

A. I. C.

I
I.
I.
A,
A.
A.
A.
A.
A.
A.
A.
A.
s
I.

I.&C. C.
I.& C.C.
I, & C. C.
I.C.
I. G.
I.C.
I. G.
I. C.
I. C.
I.C.
I. C.
I.G.
I. & C.C.
I.& C. C.
I.& C. G,
I. & C. G.
I.& C. G-
I.&C. C.

I. &GC.Cu’

I.&C. C.
I.& C. G.
I. &.C. G.
I.& C. C.
I. & C. C.
I.& C.C.
I.& C. C,
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cT%. X0 LOGATION Pﬁﬁzéfi [ ®IIE NO. |  TYPE | (A8 OF TENENT .ﬁﬁﬁﬁw mo'pogn.'g" 3
;: - ' A3SIGIUENT

e I Tk e S e P s ety e o B e s i = e e et Sl
¥1.30 R e L/li/129 of 21 .8.57 8£C.L.9 on sgarial | Gaxton Press 4. L. C. 4. I. C.

Nl A S LS ) l Western state Govt. L. I.&¢.c. ae I. G
v2.32 r W il ; " " i 4. L. C. O
iR.33 Oba Biladu Road 20/20/220 of 6.10.57 B1C.1i.22 Janagerial | Wesiern Staté Govt. Tl 0 G e Xy B0
R.34 ikere Close " | ir. 3.0.5. Longe ToTo & Gu6, I Toadeote
14.36 oor Plantalion 2-Room 3Sungalow ; Mr. T.i. Adedayo Lo I, C. A. I.C.
11,37 i ] " 1y i Mr. ... Owolabi I. I.&C, C. ¢, ] R
H.38 " " S lir. 0.i. Bebalola I. I.&C. c. A. I. C.
19.39 n u 61/61/LB7 of 30.40.39 SEC.L.3 " g Mr. C.B.0. Olayinka T I.& G, .C. O R

5 .40 " n 2-Room storey Mr. Aye Ogunbiyi I.I.&C.G. Le I. G,
1504 " it u i ¥r. 3. Omole . I.I.&C.C. Froo 3 (e
2.2 n " i = Er. Dea. Kayode A- I. G, A Ts Go

IC.bA Odudua Way, Ikeja 8 kanagerial Western State Govt. Ts Io & G C. I. I.& GC. G.
145 " n " n i L I.1I.&0G.C, Ta Es & GG
.46 " " A/1L/5L3 of 20,4 2.62 SEC.L.37 2-Room Bungalow Chief A.d. idenirar Ta X, & G Ca T. To'& 050
.47 " " - Nig.Tube Winding Co. I.I.&CG. C. I.I.&C. C.

X.18 " =r " | Hr. F... idelaja I.I.& C.C. To Lo & C. 60

| !
20,35 e Built on sileiyele land assigned to L.I.C. ;

4. Bolaji Gloaag .

. 2. 20laji Close) Built on 5CG; land assigned to i.I. . SUHILRY

Undeveloped 2 Plots at the GRi, to be taken up by 4.I.C. as w ﬁ:ﬁﬂiﬁ"’“‘ﬂ‘i‘i&?&'@“

:no&qe]:z{;s‘azgl:n for not sharing in Suarters TK.45,TK..5, Ti.47 ';E%gg'griﬁuﬁgfiﬁfi“”“:“;ﬁ"" o »--—-I-f-" C.Ce

3-rRoom BungaloWs g 5
22-Room Brngalows 8 12
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GDRPﬂMﬁdﬂ ' i TNDOGTRTAL INVESTUENT & CBDIT Gogl

o o = % - . g - . ’ e - o - . 5 3- g : Lo gl
Location Rent Payable Serial Quarters Location
Per innem Nos . Nos .
| Ly/22 ir'e Oluyedun Road

m3 Lkinola Maja Avenue E 900

JB/15 . Bale Olugbode .'ozd WL

Koblowu Crescent M ,600
i i N]:[.

W. i n L] "
W 25 T " u

L3/ 28 Olumuyiva Jibowu
Crescent 600

18/29 Balogun Xobomoje WIL
N3/33 Oba Biladu Road NIL i
Odudua ay NIL
I/45 I NIL

& - o -
X 5
oo -

1 L] NIL
#leiyele Taters.ce ¥ 900

o

288
£

-
IK/47 “ % ¥ %60
i |
-“i'_- . &
< agricultural Investment Industrial Investment
W . Corporation & Creait Corporation

v & ot i R 7 ’ CR 2

' ey R 9 J216
£ i J212 ' N® 29
0 X 33
A7 34

I 4

16 45

1% 45

1

s
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SCHEDUIE

CHuIRM.X'S OFAIus
GENSRAL MaN adeR'S OFsICH
ADSTNISTR TION DIVISION
AGRICULTURAL DI.IsLON
FIN4NCE DIVISION
MAREETINGG DIVISION
INTERNAL AUDIT

TOTAL =

AGRIGULTURAL INVISTMENT conpoanqun

HEADQUARDERS  STAFS =
o :L«

SuNIOR JUNIOR TOT AL

1 1 2

2 3 5

9 51 60

5 20 25 =
11 28 39

7 11 18 5

6 9 15
41 123 164




x ¥ sommm £ f i

WG TR 3 ! INVLSTE & CREDIT CORPOR..TION. j:za
- — - - HBaDuRT#RS STAFR

CHAIRMAN'3 OF<ICK : Seaet - 1 ‘
GENERAL MN.GaR'S OFFICE 2 3 o5 |
ADHINISTRAIION DIVISION B 32 . 26
PERSONNEL . S 8 |
MunTINGS - 38 58" " xS
CONFIDENTIAL REGISTRY - 3 5 :
PUBLIC REL..FIONS 1 3 4 1
DIVING POUL . 6 6 T .
DYPING POOL = 3 3 ‘
LEG.AL 1 4 5
INDUSTRIAL DIVISION 8 10 18 4 :
;CCOUNTS DIVISION 10 22 32 - !
Total = 206 98 ~o 124
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gcr Loty o the Nildtary Government

cad jleré of Sorviee,

Oftfice of the Idlitoxy Governor,

5
43 el 1'

Thednn.

ﬁgmintment of Wominee Dircectors to the

Associated Ccpeaden

APPENDIX

14th Rarch, T4

of T&n

I am direeted to iaform you that the Bgamd of the Corporation at its
meetings held on 12th March, 1974 recommended the follewing appointmento of .
momince direetors on tho Bosrd of its Acsocisted Companicsge

—

me of Compeny

Yamos of Hominco Diwectoras
and Desigmat:!.cn

Tame of Alterante
Divcotors ond
Decignation

Iluchin Nubber Tstate

'3 viad e
nuaieen

{a) I'e Ao A, Fedayiro (Chaire
nan )

(h) Ae 0o TOgU '( Sa ﬁ[{riﬁo
anager)

(a) Do 0o Akonlo
" Frincipal Plontae
tion WHanegerw

(b) Ae A, Pablyld
(Smior Flanto=
tion Managew

. oierpide Rubber
vptaten IAmited

{(a) Teho Roberts (Director)

(n) 1. 1. Oveeye (Cenoral

Caha MomD :
(Eﬁ ( "DL;%Q‘EL‘%Q’ ﬁ‘\““"\t’fcﬁf | 3

(b) Pe e Adyoctan

leneger (Age Scczctazy
Nigevia Sugor {(2) Dre Ao Abiforin (e) 8 T Ingmin
tonrany Timited (Directer) mendor azkoting
: 0C240er)
Promier Tobuceo (n) A. Ayondola (Dirccior) (2) BeicRoyodo (Age
Conpeny Lindted Deputy Chigl
Accowntan®
{b) J.0.3. Ionga (b) H.B, Kecoln (2ee
(fierketing Haneger) Sondcr Acodictont
Secretary)
2, " The ok of eristing nominee dircctors who arc bLiing changod are culmdttod.
belouw for your infovnstion:-
Year Nenme of Compony lene of Neminco | Mame & Addresy of
Dirgotar Alternete Dirdctap

IR T T

1971/72| tigesin Susnr Co,

r0e Jeho Oluuncapmd
1iin, of Cducation
mdmo T

Lid,

Nrge Hele Poyoni
I'?a. Sa -T:o En e

Coerporation, Ibaden




- 2 =
r-____.,..—-r-"_--ar s
Year sane of Yonpany Hame of Hominee feme & Address of
pirecto® Alternato pirector
-.—-"'-‘v-l ——
1971/72 | Fremicr aghuect COe (2) Dre Me0o Adend ji (a) tire Bale Alplade
Tinited University tle Se I 1o Co
Thaden, Ibaden Corpe, lbadane
(b) Mre AeOe Togun (v) ¥ire HoBe Kozoim
W oSeh oTaCo T oSehsTeCos 1beden
IbEden .
1971/ T2 1lushin RubDET
petete Linited () lre A.0. TOEWR (a) Hre ho Bo Fobiyl
‘HCSAUIBCU' ﬂeSaAoIQCOQ i
i (b) Dro Aohe Adeghola
_'-I:' Unifeo
B 8/6/T3 yetorside Rubbor tir, 3.0, Aldnwole=t e
Eatate 159 e,
Age centroller of
Agrice service SeC bion -
Ihadﬂne
l fir. 0, Odunugae
5, I cbould B cratoful thercfore 4¢ you will obtain the approval of
fiis Bycollend the Hilitaxy governor in respect of the abwe—-mcn’aiuned
appﬁintms-mﬁ top enable T2 to inform the people coacerned accqrdimly.
11, I. Ouoeye
general Manager}
_ﬂ_____._._.—f.ﬂ_,_d__,_h_________

|

[ 14
|
i 1




APPENDIX 5

A/C.51/13.
e - 20th May, 74.

The Secretary tothe Military Govt.
and Head of Service,

Office of the Military Govexrnor,

Agodi,

IBADAN.

Appointment of Nominee Directors
to the Board of its Associated

Cogganies

May I please invite your attention to the recommendation
? of the Board of my Corporation on the appointment of
. Nominee Directors, reference my letter No.A/C.51/9 of 1l4th
] March, 1974 and to the subsequent reminder No .A/C.51/12
of 22nd April, 1974 and to request for an early action on

this matter.

5. I am to inform you that most of the former Nominee
Directors of this Corporation have not been attending the
meetings of the associated companies and hence the views
of the Corporation have not been adequately reflected at
the deliberations of these companies. It will, therefore,
o be sppreciated if you can obtain the approval of His

s Excellency the Military Governor on the recommendations of
[P the Board as contained in the attached photostat copy of
our letter of 14th March, 1974.

(M.XI. Qmoeye),
GENERAL MANAGER.
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The Secretary to the Military Govt.

and Head of Service,
Office of the Military Governor,

A.QOdi 9 3
IBADAN.

Power to Borzow Moncy

At its meeting of the 11th of June, 1974, the Boaxd
of the Corpozation examined its borrowing powef and approve
that the Management should negotiate with g
overdraft facilities to augument its woxking capltal and
thus facilitate its day to day workings. In accordance
with the requirements of Section 11 of Edict No.9 of 1973
as contained in Western state of Nigexia Gazette No.2 Vol.22
of 8th June, 1973, the Corporation now secks: the approval
of the Bxecutive Council for a general borzowing power to
cover soft overdraft facilities from commercial Banks to

the tune of ¥100,000.00.

5. I am aware that for Executive Council decision to be
taken, a memorandum has to be submitted; such memor andum
usually takes time to clear with all the Ministriles concerned.
In view of this, jt will be greatly appreciated if you can
get the approval of His Excellency the Military CGovernox
for the Corporation. As I said earlier, the money required
is to augument our working capital both at Headquarters
office and the 14 Projects under the control of my

Corp0tation.

‘3, Your eaily action will be appreciated please.

A

- (M.X. oeye)
GENERAL FMANAGER .

g Ch

ook 10 ik

ts Bankers, poft - -

R P —
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. APPENDIX 7
F , CONFIDENTIAL :

:
: i
¢ '

' ' E TLEGRAMS: SECMILGOV TBADAN
| OFFICE OF THE M
IBADAN - WESTERN STATE OF NIGERIA

XY

TELEPHONE: IBADAN 24661 *’,,f’

A0

Your Refo NOu..ooriieiinininisansanianens r
All  communications  should  be e 3 i
addressed to the Secretary 1o the

gﬁ?i{nry Government and Heed of
ervice ay ey
30 (65 'f-.’ L -
153 : puel... TNo0LY, 1D14e 22

Our Ref. Mool i eene

5% o bl T 2 Mhroore -

L]
Acnern] Monemser,
Wantorn Thate frricultural Inrastment
Corpration,

P, ¥. B, 50R%,
TRADLL .

Power to Borrow lMoney | 2

G
tter No.)/FC.1/16/209 of
our Corpérations desire to

ated, this Office has been

T au dirvented to refer to your le
1gt July, 1974 and to say that while 'y
amement its werking capital is appreci
advised by the Law Officers that it is not appropriate to invite
+o exercise the power

His ®xeellencr, the Military Governor
confarred on th2 Exocutive Gouncil by Section 11 of REdict 9 of
197%. It ia, therefore, ougzested that you submit to this Office

dvraft of an Execntive Council Memorandum giving all relevant
details which will facilitate clearance with the appropriate
Ministries. I wish to assure you that as soon as the draft is
received wigorous efforte will be made %o have it cleared and

sunbitted for Execvtive Qouncil apvroval. ;

Gy Il f
(ool Os Oyinlola),
for Seeretayy * ‘he HMilitary I
Goverrmern * Service.

.
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APPENIIX 8

e

4/Ce45/60 .
i o, P oaEus T
The Secretary to the Militery Govermsen§ .~

and Head of Serviag, g
Office of tho Mildtary Govarnor, 5 fman

Western State, s
Thadan, ' '

O R L s dlts o

£ :
S e A TR T T T U o
.

Power &0 Barrg' ?ﬁmgg"-i

S

’ With refereonce to your Iattaz'f'w:&?/sﬁ?c?fﬁﬂ ﬂfﬁﬁlvfﬂh *‘m s |

— I attach berowlth o draft Bmcutive Goungld Mlemcrandun .eoeking approval )
for the Corparetion to ralss Ioand,” I gholl ba mesl grotoful 48, fa .
agoordanco with tho essurancs given im your Iotter wnder reforoncs, you
will acooloraln the procossing of ¢his Lomgroniun for ¢he Exscutive
Council's enprovals o (o S

m_'bﬁ%‘a.@ {g]g.f-

Bu. W ] fors Gnmml)imgar.

/
SR
i

e . -

-
5 178 .
e bt B e o Yo 4
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SEGRET

- THIS DOCUMENT IS THE PROPERTY OF THE EXECUTLVE
COUNCIL OF THE WESTERN STATE OF NIGERTA -

MG, ( e i } . COPY NO:
July, 1974 :

*

EXECUTIVE COUNCIL: WESTERN STATE OF NIGERTA

Corporation's Borrowing Power

Memorandum by the Western State AElcul‘hJI'al Investment
Corperation -

The Western State Agricultural Imrastnent Corporniion dict 1973
(Ed.:.at No. 9 of 1973) vests 1n the Oorporahon _power to borrow monay for
meeting any of its obhgat:mns‘ or discharging any of its functians under the
Bdict, but this power is exercisable only with the a.pl.aroval of the Exeoutive
Council as to the amourmt of {he loan, the sources of the- borrowing and the
‘barms on wh:.oh 1'-he borromng nay be affectad. ~The Executive Council's approval
fm:- tha purposes of 'bh:.s puwar may be either genesral or limited to a particular
bc:!'row:.ng. .
NIGERTAN AGRTCULTURAL BANK LIMITED

2. ~ The Nigerian Agricultural Bank Limited has been inaugurated by His
Excellency the Head of State and its Headquarters is at Kaduna. Among the main
objectives of the Bank is +he granting of loans to individual farmers,
Go—operativea bodies engaged in Agriculture and Statutory Corparations engaged
in agrlcultura for the ptrposa nf f:l.nanclng both short-—term’ a.nd long=term
agncul‘tural cm&_‘a.ts. : - .

3¢ The Acting Pern.‘anent Secretary, M:Ln:l.stry of Agricullwre .:.n& Natural
Resources has conveyed to us His Excellency the Eilitary Governor's a.mu.ety
to ensura that full advantage of the facilities available a% 't;he Bank is taken
by this State. The Economic Projects Performance Unit has e}:prea&ed. simila.r
amxiaty, In consequence, pral:.m:r.na.ry discussions for a loan of M ,5 million
haa 'been held with the of‘f:.cials of the ngenan A.gr:r.culm_al Beank Limited.

L4e The loan required is for the purchase of essential prooessing mills for
four oii palm and rubber plantations as well as to develop pasture in the
Upper Ogun Cattle IRanch. | |

/This loan
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This loan, when invested, will enable the Corporation to tap fully the .
goonomic recoursc of these projects. The out-dated Pioneer 0il Mills ipm
use on the 0il palm projects are already 20 ysars old and give an extraction
rate of 14%. When the new mills are purcchased and installed, they will be
able to give extraction rate of 20% In the case of the rubber plantation,
the processing faotoriss (sheet and crepe factories) which are at present
in use are unable to process all the latex produced from the plantation.
Some 845 tons of latex which ere in excess of the ocapacity of the existing
processing factcries, if processed end sold at 15k per Ib. ex-plantation
®ill result in additional revenue of M46L,674. It is clear that the purchase
and installation of these processing mills will enable the Corparation to'
maximise profits deriaveble from the investments already mdes

5 Quotations have been obtained from manufacturers of the mill and

below is the financial requirements of each prej eti—

Project Requirement Cost
(i) Ijebu Farm Project - Mill (6 ton capacity) 1,450,000
(ii) Lomiro/Araromi/Aiyesan
0il Palm Plantation Mill (6 ton ecapacity) 1,450,000
(iii) Irele 0il Palm
Plantation Mill (3 ton cepaocity) 1 4300,000
(iv) Araromi Rubber Estate Mill (crumb Rubber Factary) 101,000

(v) Upper Ogun Cattle Ranch
Pasture and Water Supply 325,000

14,626,000
The figure of ¥.5 million discussed with officials eof Nigerian Agricultural
Bank Limited is a composition of estimted requirements for sach project but
since they were mere estimetes these will now have to alter to take account
of the above figures. It is the view of the Corporation that this figures
should be increased by 15% to cover rise in costs, inflation, etc. which will
have taken place at the timeg the loan is mede availables.

6 The Nigerian Joint Agency Limited has been commissioned to study the
viability of the existing agricultural projects of the Cormoration and
attached as Annexure I, II, IIT and IV are financial forecast in respect of
Araromi Rubber Estate, Ijebu Farm Project, Lomiro 0il Palm Plantation and
Irele Oil Palm Plentation which show the ability ef each project to re-pay

the required loan for the purchase and installation of processing mills.
/Bank Overdreft

o -
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BANK OVERDRAFT FACILITIES

7» During its normal operations, the Corporation requirss Bank
Overdraft facilities to the tune f M200,000 to meet emargeacy situationss
Ocoasions usually orise whereby psyment far produce already sold will be
in the pipeline while the Corporation requires urgently funds tc prosecute
its day-te-day activitiess Under such circumstances, “he Corporation will
have rescurse to make use of Bank Overdraft facilitiocs. "he overdraft
facilities will also be used to finance Ils;-f:ters of credit when machinery is
ordered from overseas countries. This phenomensl is in fact peculiar to all
commeroial asgricultural institutions.

8. An application (attached as Annexure V) has been addressed to the
Standard Bank on this matter and the Bank's reply is atbached as Annexure
VI. Similarly, negotiations are on had with the Netional Bank of Nigeria
Limited and Wema Bank Nigeria Limited. Theose have not been finalised.

9. Council is invited to exercise its power under Section 41 (2) of
Edict No. 9 af 1973 entitled "The Western State Agricultural Investment
Carporation Edict 1973" as follrws:—

(a) approve that the Corperation should borrow the sum of
N1,,626,000 from the Nigeorian Agricultural Barlk Limi’ced
and that the terms of the borrowing be submitted to the
Executive Council for approval.

(b) that the Carporation should obtain Overdwraft facilities
to the tune of M200,000 with the commorcizl berks +to

finanece its day~io-day operations.

(Intld.) Brig. O.R.

Western State Agricultursl
Investment Corporation,
Ibadan-

19 th July, 1974

Ibadan,

st August, 19 Lo



) ARAROVT RUBER FSTATR

- ik ESTINATET INCOMF AND JCWTITURT FOR THE SEVEN YEARS TO 4980/81 ANNEXTR " =
crg@: (:Ts) : 1976715, ASTTE 127677 1977/78, 1978/79. 1979/80 1280/81. TOPAL
T 2,798,000 2,899,000 173,000 3,194,000 358,000 618,000 21963 ,000 23,106,000
N N B B 1 E- N T
INCOME @ 45k 4,259,000 1,202,000 1,428,000 j,;ﬂ? 000 1.602,000 1,628,000 © 1.603,000 10.597.000
per_kilo : i
4 ¢ Gost Gost Cost Cost Gost; Cost Cost:

" RELNCIIUIS Ber Kilo W EBexKilo ¥ Perlio B Eer Kilo B Per Kilo ¥ Ber Kilo ¥ Per Kilo N N
Zeneral Cherges g L 179,008  6.39 £685,000 &.59 209,000 4.59 230,000 6.59 235,000 6.79 245,000  6.79 2,2 ,000 1,525,000
Sayping & Cnllections 3.92 278,000 9.92 288,000 410.24 324,000 10,21 357,000 10,24 364,000 40,52 381,000 10.52 375,000 2,367,000
trocessing 1,.08 114,000 3.34 96,000 3,40 108,000 3.40 119,000 3,40 121,M0°  3.48 126,000  3.48 124,008 808,000
Tespatch & Sclling 2.4 68,000 2.4k 71,000 2,44 77,000 2.4k 85,-000 2.4 87,000 2.4 88,000 2.4k 87,000 563,000

Treight & Tnsurance .95 83,000 2.95 86,000 2,35 94,000 2,95 103,000 2.95 165,600 2.95 107,000 2,95 105,000 683,000
“erdquarter's s Charges 2.67 75,000 2.7 78,000 2,56 81,000 2.38 83,000 2,48 85,r00 2,43 88,000 2.54 % ,000 581 ,000
3 30.61 857,000 31.8. 923,000 32,40 1,028,000 32,22 1,126,000 32.24 1,148,000 T",00  1,19%,000 33.14 1,180,000 7,456,000
gazd tal 181,000 28,000 133,000 2L.,000 92,000 47,000 6,000 651 ,2CC
“mmeture “rea Tpkeep 21,000 38,040 49,000 37,00 32,000 32,000 14,000 226,000
Feplanting/Mew Flonting . 3,000 : 7,_000 : LG, UOU : 74,000 99,000 11 S,IOGU g 1  ,000 W74 !rm
= 4,065,000 ¥ 056,000 m ,256,-300 ® ,334 ,000 M ,37M,30° K ,389,000 M ,3% ,000 8,809,000
* TSRLCIATION: 69,000 ; " 72,000 78,000 86,000 88,000 89,000 28,A00 570,000
S OIS TION: 58,000 61,000 66,000 75,000 74 ,CC0 76,800 7k,000 482,000
=3 ESTLicdiD PROFITS FOR THE SEVEN YRiRS TO 4980/81

N 275,000 3000 ¥ 256,0(‘u N 287,000 ¥ 292,00¢ B 2¢3,000 ¥ 261,000 E; ,889,000

3) - ' ESTTIATD GASH SUREY, FS TOR THS SEVEN YR:RS DO 1980/8' ;
3 ¥ 494,000 ¥ 239,000 ¥ 472,000 g 244,000 E 231,000 ¥ 239,000 B 272,000 ¥ ,588,000

. e L ———— T ———ar —— -
T — o — —— L R —_ . 1 — i i tor s i i T ol

T
s

l\ "'l o)
'é'i.

Zné July, 4974 S
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(4) OIL PAIX
tROP: (TONS F=B.

EERNELS :

0il @ B230/Ton

Kernels @ M 32/Ton

General Charges
Eatwe Area Unkec
arvesting
Transorrt
damifactura

Despateh & Selling

Hagdunerter's Charge

DEFRBCLATION:

A9ILT2
13,566
2,052
20
N
472,000
37,000
505,000
(UST PER
TON _FiB, N
9.21 425,000
20.12 273,000
3.98 5,000
2.29 3,000
3. 61 49,000
2.29 31,000
4.57 62,000
L6.07 625,000
25,000

1975476
5.7
2y 493
2k
X
513,005
15,000
618,070
COST BLR
IO FEB. B
7.56 119,000
12.58 298,000
3.49 55,000
2.60 44,000
3.75 7,000
2.35 77,000
1. 000 4,000
36.33 5 /2,000
26,000

HSTTMATED TNCOE 4D EYPEKDITHRG FOR THS SEVEN YEARS TC 4980/81

1976/10.
17,825
3,030
—3
B
697,000
9)., 000
791,000
CORT PR
6.8 422,00
14.44 204,000
3.25 53,000
12.84L 229,000
55l 5%,000
10,09 715,000
26,000

1577/78
18,252

3,475

732
799,000
et la el

896,000

COST PTR

ZON ¥Z28. E
05 129,000
11.75 245,000
Fe 2 50,200
2,1--' L'—O,OCO
3.56 67,000
LO, 74 745,700
27,000

1978/19 1979/80 1960,/84
13,288 20,120 20,01
3,858 Iy, 426 L, 403
W i B &l 895
i B E
37,000 1,018,000 1,043,000
492,000 _ 407,000 __106,000
989,000 1,125,000 1,149,000
GOST PER COST PR COST PER
TON EB. ¥ TON FEB. N TON FRB.
7.10 137,000 701 144,000 7.05
11.62 228,000 14 .63 23},,000 14.69
3,44 60, 00U %.03 61,000 3.00
12.84 218,000 12.84 256,000 42.60
2.18 42,000 2.18 3,000 2.48
3.68 71,000 3.53 1,000 355
40.73  186,0.0 40.22 809,000 40. 3
28,000 29,00G

TOTAL

120,849
23, ?3&

e 25

24
5,459,000

5€8,00C

6‘.‘! Q’-I—? EJ olee

o=
e

144,000 941,000

23,000 1,586,G00

50,000 407,000

257,60C 1,335,000

14,000 277,000

74,000 468,000

807,000 4,057,000

29,000 190,000
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:
CR0Z: (TONS FFB)

0il @ Bxtraction 205
KBRIELS © Extraction 45

: 0il @ 11230/t
THCOME @ 11230/ ten

Kernels 0 1'132/ton

E{PENDITURE:
General Charges
T'ature Area Upkeep
Harvesting
Transport
lamifacture
Jesvatch & Selling

Teadguarters Charge

Capital
Irmature Area Upkeep

Rezlanting/Hew Planting
-

DITIECIATION:

L1057 TTON:

B . | T L

ESTATHRH

Fl

LOMIRO oIL PALW . AW YA YRR TaT
ESTIMATED INCOME AND EXPFMDITUR FOR THE SEVEN YUARS 1980 /81 ; =,
1974/15 1975/76 1976/17 1977/18 1978/79 1979/80 1980/61 0L
4,758 6,525 8,104 9,761 12,062 13,661 14,567 69,458
957 1,30% 1,621 1,952 2,412 2,732 2,914'! 13,088
190 261 324 390 482 547 ° HE3 '™ 2,777
& * 2 it H & i S
219,000 300,600 373,800 449,000 555,000 628,000 670,000 3,194,000
25,00 34,000 43,000 51,000 64,000 72,000 77,000 366,000
244,000 334,000 416,000 500, 000 619,000 700, 000 747,000 3,560,000
COST PER COST. PER CCHT PER COST PER COST PER COST PER CO3T P=R
TOI, FTB # TON FFB % TON FFB ¥  TON FFB §  TOX k3 ¥ 10N FFB ¥  TON TFB F i
1,324 53.000 1,027 67,000 864 70,000 727 70,000 047 78,000 586 80,000 549 80,000 508,000
2,648 125,000 1,716 112,800 1,148 93,000 853 93,000 854 103,000 T76 106,000 728 106,000 739,0C0
294 14,000 245 16,000 222 18,000 195 19,000 191 . 23,000 198 27,000 192 23,000 145,000
330 16,000- 330 22,000 330 27,000 33 32,000 330 40,000 330 45,000 530 a8, 000 250,000
600 23,000 600 39,000 600 49,000 600 59,060 600 72,000 600 82,000 600 87,000 216,000
5 4 T Pt L,
26 170 266 17,00 266 2,000 266 26,000 s 32,00 ° 288 36,0000 208 39,000 184,000
715 34,000 552 56,000 © 444 36,000 369 36,000 - 332 40,000 295 42,000 275 40,000 262,000
58,000 94,000 73,000 55,000 60,000 29,000 A0,L00" | 288,000
62,00 19,00¢ 17,000 18,000 116,000
20,000 37,000 48,000 58,000 165,000
f.4.000 42,000 404,000 428,000 485,000 493,000 506,000 3,152,000
12,000 13,000 13,000 13,000 15,000 15,000 15!000 96,000
20,000 21,000 22,000 22,000 25,000 25,000 25,000  1¥0,000
ESTDTFD PROFITS FOR MHE SEVEN YELRS 70 1980 /81
5(32,000) #(_9,000) 567,000 ¥ 130,000 191,000 T340 HETOm, U0, 500
ESTINATED CiSH SURPLUSES FOR THE SEVEN YIIRS TO 1980/81 i
110,670) 11(88, 002) ¥ 12,000 i¥72,000 154,000 ££207,000 e



TB: (TONS ETR.) ASTA
5135

0il J Exiraction 20%
FEREELS 7 Sxtraction s o7
: 189
> H
™Cors: il @ HZ30/Ton 218,600
T Kernels @1 32/Ton __25,000
245,000
G037 PER
DTEIDITIRE: TON IIB. ¥
»a*eml Sharges 10.55 50 oco
T2%ure Arsa Upkeep 22.39 106,000
Zarvesting .74 43,000
Transpert L.o0 20,000
?-..na.t"ac'i:ure 6.00 26 00Q
ssspateh 7 Selling .66 43,000
-Tnauguarters Charge * _5.J7 24,000
..5.5_1.. 254,000
Supital 33,000
“asture sicea Ullceep 15,000
2 302,00C
‘Y ERECLATION: ©,008
F AT AT 14,008

: 2 (34,000)

(59,000

6

i

1,420
P

H

258,000
202000
“288,000

COST P<R

TON_FEB.

e e

9411
13.04
2.32
4.30
6,00
2.66
g
.72

]

b=

B .CO

13.CGCC
13,400
28, O

3h.,CX
195 A
2l Ll

£30%

?6,000

20,8
3,0, Lw

- -

2,00

11,000

1,800

{52 0000

ASTDMATED CrSE SU:EJSES FOD WWE

IREL:s ( OIL ZALL. ESTATRE

JE 72,090

E 7r|' OOD

SATINATED PROTIT, FOR THE SUVEN
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WESTERN STAT™E AGRTCULTURAL INVESOMENT CORFORATICN

A/FC.1/46/1 Tk

26th April, 197k.

The Hanager,

Standard Bank Nig. Ltd.,
Bank Road,

IBADAN,

Dear E.ir,

Qverdraft Facilities

May I thank you for your letters of 5th and 25th Apxril, 197
on the subject of overdraft facilities for this Corporation. I am
to inform you that the conditions stipuleted in your letter of 5ta
April have been put before the Board of the Corporation and it is the
view of the Board that the interest of 8% is on the high side and that
in view of the declared policy of the Federal Covernment that lending
for agricultursl purposes should attract very low rzte of interest of
about 6%, it will be appreciated if you would reconsider the rate of
interest. It will also be recalled that during our meeting with you,
you gave us the indication that the rate of interest would be 74% and
we appealed to you that you should persuade vour Heedquarters to maks
it P. In the light of this, it has been decided that further negoti-
ation be commenced with you and I should be grateful if you would let
me Jnow when it would be convenient for y-u during the first weck in
May to receive one of our Directors, ths General lanager and the Chief
Accountant to discuss this matter further.

2. I attach herewith a copy of 4he Viestern State of Nigeria Gaz2t.e
No. 2 Vol.2Z2 of 8th June, 1973 where you can see the relevant poriion
of the Law giving borrowing power to the Corporation. The Corporation
has already applied to the Government for a gengral approval for the
Corporation to borrow money from the commercizl banks and from the Nigeria
Agricultural Bank for its agricultural projects,

3« Ve thank you for your approval of overdraft facilities to the .
tune of N20,000 for Eleiyele Cashey Factory., Ue do not interd to tuie
this up for the time being as the Factory has been able to enjoy lower
rate of interest with another commercisl baric, I hope you are not
treating these factories as industries as they form part of an integrated
agricultural plantation development with processing facilities and
therefore they should be regarded as agricultural projects which should
atiract lover rate of interest than pure industrial projects,

4. The undersigned would be away on a week lsave and would not be
back in the office until 6th of lay, 197k. Any proposed apuointment,
therefore should be fixed from 7th lay, ’97h to 10%h May, 197k, ‘

5 I hope you will return the Gazetie in due course,

Yours feithfully,

(Signed) (k. I. OWCEYE),
GIIERAL 1ANAGER,
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Our ref: DJK/ICO

Standard Bank Nigeria Limited

STRICTLY PRIVATE & CONFIDENTI)L.

5th April, 197k.

The Chairman,

Western State Agricultural Investment Corpn.,
Private Mail Bzg 5085,

Ibaﬁan.

Dear Sir,

OVERDRAFT FACILITIES

\ie are pleased to advise you that the Bank has approved
in principle, the following facilities to be made available
to the VWiestern State Agricultural Invesiment Corporation and to
be reviewed on September 30, 1974:-

(ag Overdraft ¥470,000 - Intcrest Rate 8% per annum,
(o Letters of Oredit 100,000 - Margin 255,

e We would like to have a copy of the Edict promulgating the
Corporation so that ws can sight the borrowing povers vested in
the body. Tould you nlease arrange for us to receive such a
document as soon as possiple,

3a At this stage, we would like t2 raise with you the possibility
of some form of security being available to us in respect of the
above facilities. Could this be by way of a State Government
quarzavee ? Or perhaps other forms of security can be provided by
the Corporation itself, This may teke the form of an all-asscts
debenture connected with certein projects and here we wonder if the
assets of the Lafia Canning Factory are currently unsncumbered.

L. In raising this mattcr with you, we have in nind that other
newly establishcd bodies have in fact ofiered security to the Banl:
for facilities and if at any time you wish to discuss this matter
with us we shall be plecsed to do so.

5 Reverting now to the above facilities which have been approved
in prineiple, the division is as follecws :-

HEADGUARTERS ACCOUNT 400,000
LAFI: CANUING FACTORY 50,000
EIETYLE CASIET FiCTORY  B2(,000

L We understand that for the Cashew Factory, an account will now
Je opened in cur beoks and perhaps you ;ill confirn that this is so.
The other limits Hlll be noted on the sccounts alrcady established
in our books,

Yours faithfully,
Tor : STINDRD BINK NIGERIA LIKITED,

(5igned) 1LJGER,
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® s IBADAN (M .IN BRANCH)
p. M. B. 5111,
Sank Road,
IBADAN,

Nigerla.
Telephone: Ibadan 61810

Telegraphic address:
. Banking Ibadan

A Limited : Incorporated In Nigeria.
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The Genera). Manager,
vieatern State ggricultural &
Investment Corporation,

4 -‘,L g'h!:.‘}u.-e:__q- =
’ﬁ?ﬁ:ﬂ’_‘.’,‘: ﬂif:’;- -

1badane
e it 1
i i o 1 .
Doar iy, 4

' RE: APPLICATION FOR (220 000000 LONTHLY REVOLVING

| OVERDRAFT ACCOUNT$: ELEBIVELD crEEE PACTORY = :

(A SUBSIDIARY OF WESTERN BTATE AGRICULTURAL G :
INVESTMENT CORPORATICH) - Tl l

atica forwarded to cur Esad Office -

ve refer to the above applic
30th mly, 1874 for conolderatione

m you that tho application pes been considored s

e are pleased to infor
and approved as followo i=

(1) §¥20,000000 Monthly revolving ovordragt approvede

, (2) Duration is Six months ;

| (3) Rate of Interest is 10% por annun
of the Goneral Mangger end tho .-

r
| (a) Ve have taken guarantea

' Chief Accountant of the Viootern State Agriculturnl & Inveot-.
E pent Corporatione '

-

(5) The fined Doposit of K31,760.00 on your Fixed-nﬁpﬁnﬁt accoeunt
- is to sorve as additiomal cocurity for this fecilitye

. .a -.
e - J(G) You should endeavour to obtain Governzent approval to
£ thio approvel ghould bo

borrow without delay and a c¢Opy ©

forwarded to our Head Office , Credit Control Dopartmemt, .- -
|
I

i
|
|

lagos a8 goon ad posesiblos

ce that you are to incroacd,

(7)) vou chould plesse take notil
near futurae

gsubstentially, your Fimod Deposit in the

) You sre to enjoy the sbove facility with fe=sdiato offocte

Kindly acknowledge receipt of thio letters

Yours feithfully,
07T VIR BANK LIMITED

]

i

(B. T. LAWAL)
MANAGER »

Ye Bipi Akende :
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LOH - 411th December, 1974
INF: AA/RB/PEB

The General Manager,
i o A T . ' '
Tadesita R
P.M.B., 5085,
ocns Hous!

Thadan

Dear Sir,
Application for a Loan of H400,000.00
and Overdraft of N100,000.00

[} s
[« )oY

With reference to your application dated gtst_Novembef, I
374, in respect of the above, please, be informed that it is
not the policy of the Bank to grant loan Or overdrafi for a
sepiod of over twelve months i.e. one year.

Perhaps you would prefer to re-apply to conform with
onur remMmiationsa

Yours faithfully,
for: NATIONAL BANK OF NIGERIA LIMITED,

i
S

/ ‘

N ALAD
(PRIN%E AA ﬁ AL & ES&J:TMI) .

/

-

~ A.AXK, Degun Lt o
XAKXXAXXEXX @ L i
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4th March, 75

“Bo Arrdcultural B;velomant Offiger,
Jarelaya Bon of [Iigeria Limited,
Keong Orfien, .
40 ?Izlrim,.

LalleBe 2007

Taron. fox_tho attention of Mr, 'I‘.O.I-L%lt_‘gﬁ_n_lﬂ

Agricultvral ang Azro=Induptyial Crodi¢
Fosgibi itien

Koy 1 refer to Jour roeent visit to Ship office when you
Fere 80 kind to leave the loafleots of the faeilities belug offered
by your Bank for credit Possibllitics for agricultuiel and agTo=
industrial Projects. I havye carefully gtudieq the proopootug and
I o1 wondering whother or not £ lot me have Jour applicaiion form
for completion end return at ihe earlient,

2. iy Corporation is Propoeing $0 spond about i3s5 million on
capiial projoects Including ezpansion of oxisting amricultural Dbrojectn,
Tor thig urpose, it is the intention of oy Corroration to nake use

0F your cvedit faeildty in finanuing thig Programng,

Tours fai thiully,

:;'-’
(1po. Ihmlinyo) 5
for: General Hanager,

iq
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A/C.92/60

The Seeretary to the mi‘tm‘y ﬂa‘vefa,._ent ' '-';'.
& Head of Servica, s :
Office of the MLIiiary chernbr, :

Y

BATERER ST S Sotobéd,
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i Ty T L i . .,
fam VAR A N i AT T I i o

Secrstaziat, ol ; U5 S 2 . ¥
Ibadnn, j 2
the Attention of Hr, A0 Adebava,

at the Ischmmical Vorlshop Yerd, ooz Hlanisticny I "'9:'1. ...E.' } u_ o
Company requiren foz-ite :m:&m ""*:;:::;—‘ 2 you gioted «that the L..n, tea

of %he mooting which the Beard of ¢ho _Goz
iugust, 2974 had not boen produwedy I 1:{,1:

"

) m ‘3’4"‘“’1':':’1" Carpanront """""':i!.'."'
" B BT e = e
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Tou wm goeall that et the end of the (7 oevesion viadoh you hed

with the Chaixman ond Cemerad Ianagiy of W a & priouiineed
Inveatneny Corporntiien in youp QFL icoien & hoy
tha spprooch thich Hipoi Ltl, Ind made % you o= the Qo

ion held viih you on 2781
poh hapevith fop yourp

information and mecessary action fwo cofits of the nuuuea of that
meotings - ) o
2, The moitern on vhich ynn Lﬂl uich to fake Immediate m{-:‘.. erd e
{a) T oppoiniment of & Cormitieo o po-czaning the Shoga
CCE.'L{.UUCD report on tho cooipment of tho adsets and
aobiiitien of tho dicgolved Corporatiens with < view
to prriving ot a mere equitablo distrlbuilcn of theso
eceatn o3 botuoon the Western Stato Agrictltumi Toveoiment
Corpoxation end tho Westera State x:;'lmtmf-- Investzent &
C‘ﬁu;:. Cozporationy
() E’ho r*'ﬁ'xiim.cnt of a Commifton ¢o ermmine tho “c.‘_,:{ onship
boducon Gho equity eapidtal ond loan of Wotorn S4G0
Acpicud tupal Lveutncn'& Corporation vith e yview 0 10=
e'-t-"mi:‘.r:m.-, themg
| \O (o) 4 ‘7o~c: '“ﬁﬁ'ﬁ: don of the '*::3’*‘@:':“‘ of loane which the
L ¥estern Stato Amiat.ltw'*" mc*“ en% Corperation end
‘Lﬁ:»ior'x sato Induotrdel Invesimend & Credit Corporaticn
took over vith e view to fdountifying epocific icans end
- pesicaing thom accordingly and tio si:.rinu ¢f u *"-;ccif_‘.c{‘.
Ycans egquitablyg
F
(6) mmrovel of the Corporation's sequest for suthoriiy to
nogmlme for cverdroft feciliticu and 1enr- tc:: loonag
(o) fppzoval of the Corporati on's recomnendaticns on the
cma.,;:'wont of Homineo D.lz‘...auoza o tho Poexd ¢f it
Subgidinry Compenicej=
; 3. Tushin Rubber Estoto Ltd
2, Pronder Tobacco Co. Lide
3 3. Hateveide Rublor Dataten Lid.

4, MUigorian Sugarw 1.::-.-.. Lisde
Morenea our lotter A,c.;ﬂg f:f 244h Harch, 2974,

£ 8 paon B
Pl Gz_f.l.,-
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(¢)  Clarification of the position with sogard to Josoph
" Agaboro Co. Ltdp’ P _'_'I'-l_;*- Ak i,

() Te-ascignment of staff qnarﬁera‘]as Hetuzon Vestorn
State Agricultural Inveotmont Corporation and ¥estern
State Industriel Investment & Crodit Corporation.;

3. I shall be most grateful if you vill £ind time to “take sction om -
thesc outstanding metters. -

(1. %o 01?533?‘9)
CEIJERAL MANAGER,

.}I}

™
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CONFIDENTIAL

WESTERN STATE AGRICULTURAL INVESTMENT CORPORATTON

Minutes of Meeting Held with the Secretary to the
Military Government & Head of Serwvice in the Office

of the Military Governor on Tuesday 27th August, 497L

Present: .

A.0. Adebayo, Esg., - Secretary to the Military Government &
Head of Service.

Chief E.A.A. Fadayiro - Chairman, Western State Agricultural
Investment Corporation.

M.I. Owosye, Esq., - General Manager/Member Western State
Agricultural Investment Corporation.

A. Ayandele, Esqe, .. = Member, Vestern State Agricultural
Investment Corporation.

Dre A.0. Abiferin, - Member, Western State Agricultural

' Investment Corporation.
Alhaji M.A. Adetunji, - Member, Western State Agricultural

Investment Corporation,

In Attendance:

F.F. Aiyetan, Esq., - Acting Secretary, Yestern State
Agricultural Investment Corporation.

A.I. Osanyin, 3sQq., - Assistant Secretary, O0ffice of +158
; = Military Governor.

The meeting. started at 12 noon,

it 2 On behalf of the Board of the Corporation, Chief Fadayiro greeted
the Secretary to the Military Government and Head of Service and congratulated
him for his recent elevation to the post of Secretary to the Military
Government and Head of Service and wished him a successful tenure of office.
.He glso expressed appreciation for giving the Corporation audience. He
- lodced at Government agencies as members of a family of which the Secretary
to the Military Government and Head of Service is head. He stated the
reason which led the Board to seek an appointment with the Secretary to the
Military Government and Head of Service which was the impression being given
that sufficient attention was not being given to matters affecting the
Western State Agricultural Investment Corporation and representations made
to Office of the Military Governor on behalf of the Corporation.

) S Chief Fadayiro referred to the Shoga Committee report on the
-sharing of assets of the dissolved Western Nigeria Development Corporation
between the Western State Agricultural Investment Corporation and the ¥Western
State Industriel Investment and Credit Corporation. The basis of the sharing
of the assets was a bane. The report had never been accepted or rejected

. by Government but it continued to be used to the detriment of the Corporation.
The Corporation had made representation to Office of the Military Governor
but Govermment reaction had not becen made known. He reminded the Secretary
to the Military Government and Head of Service that Western State Agricultural
Investment Corporation inherited all the directly operated projects of the
Western Nigeria Development Corporation with the exception of the Pepsi-Cola
Project., This showed the magnitude and complexity of the responsibility of
the Corporation.

'1;, Chief Fadayiro also referred to the recommendations made to the
Office of the Military Governor on the appointment of Nominee Directors who
were to serve on partly owned companies. No reply had been received.

/Tha Board



instructed that certain actions be taken in respect of allegations received
an the Management of the Company._ Corporation's report had already been
sent to Secretary to the Military Government ard Head of Service that morning,

6. Government had passed on Joseph Assboro Company Limited +o the
Corporation. although the Corporation was not keen to take over the Company,
the affairs of the Company had been studied closely and recommendations
made to Government. Government's reaction had not been made knowyn,

Te On the question of finance, the Corporation was in dire heed of
money for its day-to-day operation, Those who were charged with the
responsibility of running the Corporation had all along been showing keen
interest but finance constituted a bottle-neok, Fund was required to
reactivate the projects, purchase new plant and machinery and to replant old
6rops. This lead the Corporation to make a formal approach to the Nigerian
Agricultural Bank Limited for a loan,

8. Chief TFadayiro went on +o explain the action which the Corporation
took in respect of Petroleum products requirement, The Corporation took
steps to examine the possibility of obtaining better terms for the purchase
of its petroleum requirements and to inform Government accordingly, It
became known that petrol distributors were unable to offer better terms owing
to the recent unification of prices throughout the countrys As a result
the Corporation had been taking its petroleunm requirements from the Company
which won Government contract, It was therefore with great surprise that
& letter was received from the Office of the Military Governor signed by an
Assistant Secretary calling the Corporation sharply to order. Members of
the Corporation naturally felt that all their efforts to ensure that the
Corporation was being run economically were not being appreciated by the
Office of the Military Governor.

Fad Nipol Limited applied for a piece of land fram the Corporation

at its Mechanical Workshop Yard. The matter was examined very closely, It
was to be noted that the facilities available at the Corporation's
Mechanical'Workshap were much mere than could be found in any of the
commercial garages., For example, the water distillor which had already been
installed in the Workshop could supply the distilled water requirement of
the Western State. The movement and reinstallation of the workshop
equipments would be expensive and in the Process of removal,some of them
could be damaged beyond use. Later, Nipol reduced their land requirement
and on the intervention of the 0ffice of the Military Governor this was made
available. The Corporation had been giving sufficient co-operation to its
sister Corporation the I.T. & C.C. but this cooporation had not been
reciprocated. For example, the Corporation required additional accommodation
at Cocoa House and the I.T, & C.C. refused t0 make available the surplus
space at their disposal,

10, On the question of tax reclaim, agreement was reached to make the
Gengral Manager, WeSadeI,Co and the General Manager V.S.I.I. & GC,C. Jointly
Tésponsible but the General Manager, 7.S.I.1, & C.C. appointed a firm of
Chartered dAceountants to do this job without consultation with his counterpart
in the W.S.A.I.C. This matter was not being expeditiously handled while the
WeS.A.I.C. required every penny it could lay its hand On.

1. 4lhaji Adetunji contributed to the discussion by meking reference
to the inadequancy of the facilities available for rubber Processing and oil
paelm processing. He expressed the belief that the Shoga Committee put more
money in the hand of WeBuI.I.& CuC, than the WeSedeI.C. The Investment
in the industrial project which the W.S.I.I.& C.C, took over was made from
the assets of the agricultural sector of WaeNeD.C, It would therefore be
illogical for WeSeIeI. & C.C. to be comfortably placed financially whilst
the W.S.A.I.C. wes being starved,

/More staff
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12,  More staff quarters yere allocated to WoSeLe L. & C.Ce than the
W.S.A.I.C. oven though the latter possessed a greeter number of officers
who are cntitled to the allocation of staff agnarters. The V.S5.A.I.C.
required cement to carry out the building programme on its projects but
the W.S¢Iale& C.C. could not meet our needs. In view of the WeS.A.I.C.'s
need for fund,Government should arrange for such funds to be made available
on loan from its sister Corporation with low interest rather than borrow
from commercial banks with high interest.

13. The General Manager commented briefly on the illogicallity of

* the basis of Shoga Committec's assignmont of staff quarters. For example,

all the five staff quarters at Ikeja were assigned to W.S.I.I. & C.C. who
have no entitled officers at Ikeja whereas WeS.i.I.C. has a Sales Manager

in Tkeja who should be housed in Corporation's quarters. He also noted

that the undevelopecd land was being cleared by the W.S.IL.I.& C.C. with

a view to developing it. On the whole 35 quarters were given to W.S.I.I.&C.C.
vith only 26 seniordfficas while 15 quarters were given to /,S.AeI.Ce with

11 senior officers,

1L As an effect of the Indigenisation Decree most of the companies
decidzd to pay to shareholders the money that had been placed in reserve,
Similarly dividends which were usually paid in arrears all went to
W.S.I.C.& C.C. whereas these should have been shared equally between
WeSsIeLls& Cule and WaS.A.I.C. With. the shares that should have come to the
WeSeAeI.Cs, it should have been possible to arrange to purchase and install
two of the most needed machinery for the processing of rubber and oil palm,
particularly now that rubber market was very good. Office of the

. Military Governor had previously suggested that a Committee should re-examine

%he question of sharing of assets. dcrued dividends as at 30th September
ahoulﬁ. be sharcd by the two Gorpora_tmns mespect:we of the time it was
Pﬂ.ld. . _ :

15. On the assignment of loans, some loans were given for specific
purposes while some were unspecified. It would be necessary to identity
the specified loan and assign them accordingly. There should be a basis
fc-r *I:ha ass;.gnment of tha unspeclfled loans.

'16. i The General Manager urged that urgent action be taken as regards
the re-assignment of- staff. quarters as tha Gorporat:l.on was 111 d:l.ra need
of residential accommodation.

17. Mr, ‘hrandele expressed the belief the Government appoared to be
paying lip service to the encouragement of agriculture. The C'nrpora.tlon
was very keen to obtain results but there was no adequate facilities for
the Corporation to be run commercielly. Dr. JAbifarin supported this view.
Agriculture was the main~stay of the Western State and Government should
give full support to the offorts being made by W.S.i.I.C. The Corporation
was expected to be oriented to commercial’ management but some forces
appeared to prevent it from carrying out the good ideas which memburs ok
the Board hac! This could be traced to official control,

13. ﬂ'l:na Secretary to the Military Goverpment and Head of Service
noteﬂ ‘bhe good sentimonts expressed by the Chairmén, snd other members
He intended to visit all the Corporations .t work, He intended to visit
the W.S.I.C. & C.C. on Tuasday 3rd September and the W.SiA.I.C. three
weecks thereafter. He assured members that their appointments as directors
of the Corporation was not by accident. The appointments werc made on
Government's knowledge of people who, after careful consideration, were
considered able to manage the affairs of the Corporation to pay its way.
His Bxcellency the Military Governor had spared no pains to ensure that
this was done, He himself had no doubt that the members will cmerge
successful,

19. The Secretary to the Military Government & Head of Service assured
the meeting that it was not true that the W.S..A.I.C. was not being treated
as its sister Corporations. It had been generally accepted that agriculturc
was the main-stey of the State and the Government should therefare not
treat with levity an agricultural organisstion of the magnitude and
complexity of the W.S.A.I.Ce If there was delay in attending to any matter
affecting the W.S.4.I.C., it was not intontional. /On the



-Ll__ . "

20. On the question of the Shoga Committec's recommendstion on the
assignment of assets and ligbilities, the Sacretary to the Military Government
and Head of Service undertook to re-examine the matter to sece what the
reactions of the Corporations were. Since the report had not been taken
to Executive Council, a review Pannel would be set up'to re-oxamine the
position before the matter was Placed before the Executive Council.
Secretary to the lilitary Government and Head of Service would take action
in this conncetion, -

2. On a question by the Secratary to the Military Government and
Heed of Service on the ratio between the equity and loan capital of the
Corporation, the General Manager explained that the equity was B3 million
while the loan element was N7 million., This was not acceptable in commercial
circles as it affects adversely the image of the Corporation. In eddition,
the Corporation required overdraft facilities and long term loans and
representation in this reogard had been submitted to the Office of the
Military Governor, The banks would require the Corporation's authority
for secking this loan as required in the law establishing it, The Sccretary
to the Military Governor and Head of Service did not forosee any difficulty
and undertook to take the matter to Execcutive Council as soon as possiblec.
The equity/loan ratio would be examincd by a Committee. .t the moment a
Committee was working on old loans +to identify those to be kept alive and
those to be written off. He suggested that the Corporation should make
representation to the Government should this affeot the Corporation.

22. The Secretary to the Military Government and Hoad of Service was
not aware that recommendations had been made on the appointment of Nominee
Directors. The Premier Tcbacco Company appeared dead when he passed through
but he had been briefed on what action the Corporation was taking.

23, The Joseph Asaboro Company Limited was a little bit complicated,
It appearcd however that Government was nearing the end of the road.
Mrs. Asaboro had made an effort to buy off the project and to pay off the
outstanding debt thereon. Government was in the process of bringing all
concerned into the negotiation., It was hoped that the matter would soon
be finalisocd und tuat a lotter would be addressed to W.S.A.I.C. next weck
to enter into meaningful nogotiation with Mrs. Asaboro.

2. On the question of the award of tender, it was true that Government
had accepted the principle of running the Corporations freely but since
Corporation's funds came from the public it was Government's vicw that
there should be a central body for the award of tender above certain level.
He assured the meeting that he would follow the foot-stops of his
predecessor to ensure that therc would be no delay in the tendors procedure.
The Secretary to the Military Govornment and Head of Service expressed
regret for the tone of the letter referred to by Chief Tadayiro and assured
that a letter would be issued to the Corporation confirming this,
Furthermore, the Secretary to the Military Government and Head of Service
undertock to ensure that speedy action would henceforth be taken on matters
affecting the Corporation and reiterated the Government's intercst in the
Board of the Corporation,

25. Chief Fadayiro made an appeal that Commissionors and top Government
officers should visit the Corporation's projects. This would increase their
knowledge of the Corporation's activities and would serve as a fillip
and encouragement to the workers. He also appealed to Secretary to the
Militery Government and Head of Service regarding the tarring of roads to
the Corporation's plantations @s 8. Ijebu Farm Project, .ipoje and Upper Ogun
Estate. This would assist in the @vacuation of produce now that prices
were favoursble,

26, The meeting rose at 1.20 p.m.

b a'd = n,
14th October, 197..
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(o) Dpmer Omumistater ¥
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Eotate and elso %o construct $wo bridges apnd ourroquize=
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apd o garage &8 well as tho econsiruction of a dam and &
£ish pond where ve will romizead 3cant 60 toms of cenonte

(¢) Remo RubboT Plantation:

ghis Plantation has Just beoed transforzed to tho Gorporation
and 4he two sendor ataff quarterd of the Flantatlon wero
handed over %o us by the Wndstry of Agrioultuzo & Ylatural
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$uo sgimilar gtaff quariors oR the aTea occupied by ¢the
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lafia Canning Fectoryo I1bokun Gosoa Plantetion, EXmd Eotato
and Iwo Estatee

2. The arrangenent with the I.1:CeCo D28 not operated qulto succesefully
as we have exporienced great difficulty 4a cocuring regular ponthly
a1location of oment throvgh that sourcoe ThiSe underotaniivly 1s besauso
the 11000 alrcady has 1arge aumber of requosts ©0 deal witho The
reguli is that their response to our Gomend has alyays been veIY spall and
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%3, Lt 18y indced, regrettable that cwing %o this irrogulay allocationy

we have hed 0 suspend most of OuF comstruction worlko which are of nationad
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4, As thinga are at the momemb, Wo DAY aot be eble t0 proceed with tho
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for your peagible agaistance %o got us ouvd of our prosent p:e&ieangn% by
meldng o vs adirsct allocation o? the 380 toms of cement vhich ip cur tobal
requirenent, UP to September 1975 in ageordance with the following programnes
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=\ bhe West African Portland Cement ©

ﬁ Ll COMPANY LIMITED INCORPORATED IN NIGERIA

>y F}"‘; { URHLANT HOUSE' 12km. IKORODU ROAD, P. O. BOX i001, LAGOS,
o ICOMES 11264, 31202, 31325, 34397, TELEGRAMS & CABLES, WAFCEMCO LAGOS

r Bnf. 17.03/42/75 #5th Pebruary 1975

The General Mannae r,

W T -‘t 1.9 = _..,' e '| 1 & ' -3 S o = i - . —

g;i;g;tzoi ey tiral Tovestmend WS Agric Investment C arporation .
5 ?

P.M.B. 508%, f

TRADAY. | RBCEIVED
DATE AT 7 4 =98 =

| ron acnion . Achn

Dear Sir,

We regret to note from your letter of 1llth February 1975 that some yi
of your Corporation's important projects have had to be suspended s
becanse the WSIICC, our Distributor, from whom your expected reguler
supplies have not been able to maintain steady supply of cement to

your Corporation for use on these projects., The WSIICC bas gquite &

sizeable sllocation, i.e. relgtively speaking, and might have just

been able to assist such importent projects. But, as you rightly

ndmi tted, the demard on their limited allocation muat heve been

sueh ar to mal~ it impossible for them to meet your Corporation's
reguircments.

Tn the light of above, we have made the followin;: allocations
aveilrble to you as per your request.

Marech 50 teonnes
April 50- "
May 50 "
June 50 U,
Taly 50 o
Augunt 50 £
September 50 i
Qctober 50 L

Je would veagies!t wan to meke payment to WSITCC who, by copy of this
Jattar, are cogemgiod to proessg your orders in good time.

el 2

Sueciers A, J. Jackson (Chairmani (B0 © 0 Abudu. J. 5. Duthio (British), alternate F. W, Sams (British); S A. Eruols; J. D. Milne (Britigh);

i Ae R - P F@riki=hl
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You may be avers o7 our prosent system of delivering allocations to
fr sitea of the ;= jo~ta for which the allocationse are made. In this
cast. you ghould pleass advise us, through your Distributor, of the
12livary addraas for each of the projects and how much of the monthly
allgeationa shunid he delivered to particular projects every month,
WSITOO hyve +tha price list for the areas to which we deliver stocks,.

#r 9111 ba deligbt=4 tc play our part in easuring the success of your
orejacts whioh ere vita) fo the whole economy of the State.
&

Yours faithfully,'
SR OYEST AT STTTAND OEMFNT COMPANY LIMITED

ce: WSIICC

ne: 5.4.M,

T




OFFICE OF THE MILIT/RY GOVERNOR
IBADAN . WESTERN STATE OF NIGERTA

Our Ref. No. SP/5.286/666 Date: 24 June, 1974.

: The General Ilanager,
Uestern State lgricultural Investment
Corporation,
Cocoa House,
P.M.B. 5085,
Ib&d.ﬂ.no

Contract for the Supply of Petroleum Products

The minutes of the meeting of your Board held on 25th April, 1974
has been placed before His Excellency the Militery Governor. His
@xcellency has observed that the decision of your Board in comnection with
the contract for the supply of petroleun products as contained in
paragraph 178(xii) of the Minutes is most irregular. You will appreciate
that the procedure which has been in use since 1971 is that all Corporations
should come within the same scheme as that by which Government itself ;
obtairs supply of petroleum products. This procedure has not been rescindede

2e The excuse given by your Board that since Government was not

making much progress on executing a contract for this financial year it
would go shead on its om to sign contracts with Mobil 0il (Nigeria) Limited
is certainly untenable because even though it has not been possible to
finalise a fresh contract for the current year, Government has made
temporary arrangements vhereby the supplier for last financial year has
sgreed to provide supplies until the end of June vhen it is hoped that

the problem of executing a normal contract for the year would have been
Pinalised.

e His Excelleney the Military Governor has therefore directed that
your Corporation should be called sharply to order and be reminded of
Government directive on the mattere. Your Corporation should continue to
use the same source of supply as Government and all the other Corporations
NOW USee

Segde (Bs Pelu)
for Secretary to the Hilitary
Government and Head of Service.
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APPENDIX 18

COLELEGRAMS ) PERMWORKS TELECHONL | AN G2 iU BN

FRIVATE MAIL BAG No. 5036

......

¥ o® - 9y
' MINISTRY OF WORKS \ AND TRANSPORT
; ; " HIGHWAYS ; !
i IBADAN - WESTERN STATE OF NIGERIA : P
1' A
%1 Your Ref. No.....oo..n) ey 2 z‘i
Sy Al communications  should  be g
. addressed to the Permanent Secrr.'.:z—y g ‘ —,i
i quoting B4 WG .r ’2 : Harch, 1975, ;
! Our Ref. No......... S 23 Date......cooiiiminniiinnii i L
b |
., ' N »
i The General Nenager, . - _ &
| “nsgern Stife Agricultural Investmert ﬁ Sece o B
X orporation o <
1 P,#.B, 5085, ’ d 1- APR 1975 : 3
X Ibadan, : : Coulio.. : :
i Sir, ‘ l {
TARRING OF ACCESS POADS TO CORPORATION'S ik
i £GRICUITURAL PROJECTS _ ;
E s i i |
¥ I am directed to refer to your letter No, AG/C.25/278 of the '
'b" 3rd of January, 1975 zmi—to—inform you that the Ministry has already r
é& drawn un a programme for the reconstruction of the roads formerly B g i
. meintained Py the Western Stete Agricultural Investment Corperation,
ot . ;
33 . 2. Hereunder is the prosramme for the reconstruction:

A (i) Oninoraga/frvavomi “ubber To be constructed during
and 0il Palm Plantation - the reconstruction of I
Oniparaga-Ibiade Road 1975-76
(ii) Akure-0dg Rozd Cocoz Mready included in the
Plantation - 1975-80 National Development
Plan; : :
R (544 Tiebu-Tobo/Boeth Tl To be construdted during the
Project Anaje - reconstruction of Apomu-
/— I jebu-Igbo Road 1975-76;
(iv} Ihokunfibcknn Cocoa To be constructed during the :
Flantation - construction of Oshogbo-Ibokun
Imeai-Tle-Qkemesi-Ikoro Road
1975-76; '
(v) Iseyin/Uprer Oecun The Divisional Ingineer, Oyo
‘ Gattle Ranch ¢ to do this by Direct Labour :
1975-76 by Direct Labour;
{vi)} Ows/Tsucda Coffee Mready ineluddd in the
Plantation S - 1975~76 Development Plen;
(vii) TIrele-Irele 0il Paim To be construoted during %,
Plantation - . the reconstruction of Irele-= -

Omi-TIvasan Road. :

3. 411 these roads are in the 3rd National Development Plan and efforts

7ill be made to coerry out the reconstruction as plenned,

he The Superintending Engineer and the Divisionel Engineers have been
1 instructed Yo continue wifh the -maintenance of these roads as Trunk Road 'BY,

\
o
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NIGERIAN INSTITUTE FOR OIL PALM RESEARCH §
.{&3 Private Mail Bag 1030, 'ﬁ;min City, Nigeria,

All correspendence to ba
addressed to the Director

4155/s.4/418

Telograma: * PALMS’ BENIN®
Talephone : BENIN 53,

.9t Jemsary, 1974

Our Ref..

. .v A

General !nmgsr, : ; ) {
Western State Agric. Investment comntion, g e o
Cocoa House, _ Y
P. M. B. 5085,
Ibadan.

Dear Sir,

P‘ I em directed to refer ;to ouz m:tar No. AG ?@ é"m'ama 4th .
Dacember 1973, placing order for 120,000 ¢ pa coed and to
inform you that it has been decided mt tu sapply seed %o Wastern Etats

Government and its Corporations until previcus deébts are- cieared and
a,yments are na.de ia full before del:l.va:y of fraah orﬁei‘a. Frre:

2. i‘h:ln deoision was taken heeama Irli.n:l.ntrr of .lgr:laultu:m nf‘usod \
to pay for seed purchased from this Institute by the Ministry apd 'I*he A

5."". I Nigerian Joint Agency through the llinistry - in spite of several latte:u &

: ? and three persoral visits from the Director, NIFOR. Thio decigion wag .
commnicated $0 the Permanent Secrotary, Mnistry of fgriculiure ina ' |
confidential letter dated Sth Hovember 1972. The totel amount outat-ugﬂ- }
ing is #17,610. 55.| If you can got the Ministry of Agriculture to aettla
th:n.a amount and pay for the seed you now vent, we will anpply :

-
A ——
e
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\ APPENDIX 20

{A STATUTORY ORGANISATION OF THE WESTERN NIGERIA GOVERNMENT)

L}

PRIVATE MAIL BAG 5085

Talag it czyés.- é?{?VEST’- IBADAN . SRS

our REF; T 54, COCOA HOUSE
IBADAN

¥YOUR REF:

25th Februery, T5

The Secretary to the Military Governnent
end Head of Sexvice,
Office of the Militery Governor,

Agodi,
Ibadane.
attached May I please invite your attention to our lettexr No. A/b.51/1/1 of

14th Janusry, 1975, vherein it was stated that as a result of Udeji Salary
Awards, the Corporation would not be in a position to meet the additional cost
to our wages and salaries bill and therefore requested the Government to con—
firn that not only the arrears wo;L& be nade available but that the government
would continue to give subsidy to the Corporation to meet the subsequent
additional cost. Ue spell out below the implications of Udoji Salary iwards,
on our various projects:

Labour Gogt:l In all our Agricultural Plentations and igro-based Industries,
lzbour congtitubes on the vhole TO per-cent of our costs =2nd the effect of the
Udﬁji‘Salary is that our cost hes increozsed by over one hundred per cent. lo
natiter whatever managemgnt exvertise is brought into operation, no matter
whatever saving devices are introduced and no natter vhatever economies that
may be applied, those would have very little or no effect in view of the
astronomical inereases in wages, It is not possible to make our workers to
double their productivity. We have not got enough vorking cepital to introduce
necess$¥y labour seving devices snd we have not got fund to expand our agricul-
tural plentations to be eble to absorb the additional cost as a result of large
scele operation. HMore importantly, we have not got fund to buy necessary
nachinery whereby we can have naximun returns by processing our rubber under
the most modern methods by employing the most up-to-dnte nachinery. The sape
thing applies to the processing of our paln buncheg.

2. The effect of the Udoji Sslary Award con be graphically demonstrated by
talding for an example ‘raromi Rubber Plantation which has been one of our best
projects until recently =nd despite the fall in the prices of rubber in the
World Market, Before the Udoji Selary additions to our cost, we are able to

nake 50 per cent gross profit gt Araromi Rubber Lsteate before

o2




$

LT Yol

depriciation and amortisation but from the calculations already made taking

‘Udoji Salary additiowinto consideration, this plantation will make 33 per

cent gross loss. It is not surprising for the fact that this plantation
carries a-labour strength averaging 1,800 labourers every month excluding

the established staff of 152 employees. The Udoji Salary arrears paid for

the ten months for this Plantation alone was i7369,922,61°8® under the first
conﬂersionltable approved for the Corporation, The new conve;sion table just
releaged to the Corporation will add more to this cost, This is being
calculated. 'ith Udoji Salary awards, it is just impossible to run any
agricultural project profitably. This is true of all our agricpltu?allprojects.
The futal arrears paid by the Corporation so far amounted to if1,081,979+42,

If this figure is extended to a whole year, it thus means an additional sum of
#1,298,375°00 to our cost anmually. This is the effect of Udoji on salary

and wages alone.

3« As a result of the world-wide inflation which has been aggravated by
Udoji Salary Awards, costs of materials ﬁhich are essential input into our
production have also gone up considerably and in some cases, it has doubled,
Examples of such materials are fertilisers, spare ports, stationeries, drugs.
These are bound to affect our revenue adversely.

4. It may be argued that with the approved high wages to be paid, it may
assist the Corporation to improve the labour recruiiment on the various plan-
tations which has constituted a serious problem in maintaining the plantations
effectively. It would appear the reverse is the case, from the reports
reaching us from the plantations, It is a notorious fact tkrat mest of the
citizens of the Vestern State never like to work on the plantation and few
that go there to work do so for certain objective of accunulating sufficient
fund to buy tools for the trade which they have learnt either as Carpenter

or ﬁricklayer or to find money to obtain licences as Drivers. Aa soon as

they are able to accumulate such fund, they always desert the farm, As a
result of the payment of arrears, some of the labourers have collected sizeable
sum of money ﬂhidh thoy could not have saved for years. The consequence of
this is that our labour strength has dwindled. Some of the labourers have
left as soon as the Udoji Salary Awards were paid to seck their fortune else—
where, In effect, the shortage of labour has become more acute.

5s In the past, salariecs in the Corporation were slightly higher than /.
-8 8 3-
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hose available in the civil service and in the teaching field but as a
result of the harmonisation carried out by Udoji Salary Review Commission,
this advantage in fivour of the Corporation had been removed. It is going

to inerease our headache in recruiting suitable Manngement staff of right
calibre., The Qorporation is in competition with other commercial agricul-
turel plantations and other commercial organisations in the recruitment of
management accountants, engineers,and other senior menagement staff, ith
our previous salary scales which :::'then higher than the eivil service, we
experienced difficulty in attracting staff of right calibre as they prefer
higher salaries in other commercial organisations that are based in the
townships. Now we will not only lose all our experienced staff to commercial
orga'nisations, we will lose some of them to the civil service as well as to -
the teaching profession.
6. Agriculturel graduates offered appointment shortly before the release
of Udoji Salary Awards have now rejected our offer in favour of teaching
profession, Similarly, anaccountant has resigned and another accountant
offered appointment has rejected our offer. 'Je are in need of these qualified
accountants very badly. The need’for the salary paid by the Corporation to
be more attractive than the one in the civil service and the teaching profes-
tion and to be competitive with those in the commercial organisations could
not be overemphasised particularly when some of these professional men are
expected to stay in remote areas where there are no amenities and other
facilities that are available in the towns. There is the need for the Corpo-
ration to be given some latitude to imtroduce some fringe benefits to attract
officers to work in remote plates like Apoje, Araromi, Oda_Akure, Upper Ogun
and Eruva.
Te Ve also like to point out that in commercial organisations vhen wages
and cost of materials rise, such organisation will automatically increase
the prices of their products. The Corporation is not in a position to do
S0 in respect of its major products. In the first place, price of rubber
which constitutes our main source of revenue is intermationally controlled,
The Corporation cannot therefore increase-the price of its rubber unilaterally.
The prices of cocoa, palm kernel, palm oil and grapefuit are fixed by the
govermment. The few products whose prices we can manipulate are canned

products, cashev nuts, coffee and steers from Upper Ogun and these constitute
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e negligible percentage of our source of revenue. There is then a very strong
case for the government which determines the prices of our products to increase
the producers prices substantially by the same proportion by which wages have
been increased or alternatively the government should provide necessary
subsidy to keep the Corporation going. It should be noted that the government
realises substontial sum of revenue by its control of prices of our products,
For example, last year, the Nigerian Produce Markecting Company purchascd a
ton of palm oil for i#220:00 from the Corporation whereas if the Corporation
had been allowed tos=bl its palm o0il in the open market, it could have
realised ¥320+00 per ton. The same thing is true of cocoa and palm kernel.
Thes-tége is now reached for the govermment to reexamine its policy of maldng
the Agrieultural Investment Corporation to run as a sound commercial organisa-
tion by providing necessary atmosphere and conditions which are condusive

to such commercial operations, All over the world, agriculturc is subsided
substantially by the government. The government is therefore invited to under-
write any short fall in our revenue and to povide nececssary fund to buy
urgently needed capital equipments that will enable us to reduce the unfavour-
able incidence of Udoji Salary increase on the Corporation,

8. The Managecment had not accepted defeat as we have examined ways and means
of reducing the adverse effec% that this wage increase will have on the Corpo-
ration and the various suggestions proposed by'the Corporation are stated in
general terms in the attached Annexure I. These suggestions will reguire
further studies and examination to assess the economic and social justifica-
tion of every proposal.

9. At this juncture, w would like to invite the attention of the government
to paragraph 473 of the Udoji recommendations which:cads as follows:-—

"le recommend that:

1, A clear-cut distinetion be made between statutory corporations established

by particular decrees, and incorporated companies, established under the

Companies Decree. Public enterprises which are essentially infrastructural
in purpose and whose objectives and operations require close government control

to ensure consistency with public policy, should be statutory corporations,

Cefe public utilities, financial institutions, etc. ILnterprises that do not

noot thocs eriteria should Be established under the Companies Decree.

siel 5y
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Decrees establishing statutoxy corporations should clearly define the object-
ives a:nd governing policics within which fhe Corporation operates”s

It will be scen that this Corporation does not meet the criteria laid down

for statutory corpor:tions and it should be incorporated as a hmited. liability
Company, 1f this is done, ‘there will be more freedom to implement measures
that will make the Corporation run more officicntly and be able to pay its
ways. The govarnmem mey have to acaept cortain drastio changes:

() The government should accept that cortain staff will have to
be declared rodundant and fund should be provided to pay
nccogsary retiring benofits to such staff and employees.

(ii) Tho government should also accept the soolnl effcot of throwing
hundreds of workers into the unemploynent market., As a practical
example, if wo will have to operate as a sound commereial concern
vith the Udoji Salary addition to owr bill at Araromi Rubber
Estate, we will require just about 600 labourers instead of the
prosent 1,400, This neans that we will have to change our mode
of operation by introdueing polythena bags for tapping instead
of plastio cups. Collection of latox will mot be dome daily as
at present honce we cannot produce shects rubber of high grade but

" collection of latex will bo done twice a week and as 2 result of

coagulated lunps, we will have to produce crump rubber _im’cead.
of sheetse Thus, purchase of Crump Rubber Processing Machine
becomes & priority. e will neod :1400,000 to 500,000 to purchase
this machinery. The govermment will heve to weigh the effeot of
throwing about 800 workers end their fanilics out of regular
employment and seeurcd living against the question of providing
regular subsidy to the Corporation.

« (1i1) Altormatively, the project should be closed dovm completely. This
ijs not advised for obvious I'G250nSs

(iv) The government should accept the responsbility for meeting the
oxtra weges bill for the Gorporation as & result of the Udoji
Salary Review or mergo the Corporation with the Ministry of Agrj_gul_
syre and Hatural Resources if by that methad’ it will cm:l.hle the
government of Western State t¢ obtoin f:.nancml ass:nstance from the

Tederal Government under ihe Federal Government Agricultural Programme.

aasl 6s
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(v) That the Corporation should be incorporated as a Limited Iiability

Company and to be run as a commercial organisation. The government

will bave to accept the implications of retronching scveral hundreds

of workers. The :edundancy exercise ocould be easily carried out more

smoothly and expiditiously if incorporation method is adopted. Fund

will have to ﬁe made available for paying retiring benefit and

redundant pay.
8, The financial problems of the Corporation were quite stupendous even
bofore Udoji Salary Award as we require as much as ¥#5,000,000+00 to buy new
mills, processing machines and other capital equipments. ILack of modern
equipments has not enabled the Corporation to tap fully all the resources on
its various plantations. ihen the problem of wage increases are added to the
existing financial headaches, the effcct will be very devastating on the
Corporations The govermment is thorefore called upon to pay special attention
to the situation outlined above and to take suitable decisions before the
position is further confused by agitation from the Unions if the new salary

and wages bill could not be pa2id by the Corporation.

st i

(1. I. OTOBYE) &
GENERAL IANAGER.

25th February, 1975.
CC.

The Permanent Secretary,
Ministry of Finance,
Ibadan,

The Permanent Secrctary,

Ministry of Agriculture & Nat. Resources,
Ibadan.

The Permanent Secretary,

Ilinistry of Economic Planning & Reconstruction,
Ibadan,

The Director,
EIP. PI U. ’
Ibadan,

Abov: for your infomation and necessary action.

(1, T. OTOEYE) ,
GENERAL MAMAGLR.



Ajc.GTjﬁJH 14th Januavy,1975.

The Secretary to the Military Government
and Head of Service,

Office of the Military Governor,

Agodi,

Ibadan.

Implementation of the Public Service Review Commission Awards:
Reguest for Fund to meet Additional Cost

I wish to invite your attention to the White Paper and the Report of
Public Service Review Commission which was published recently and tothe
various Press Reports pointing to the fact that the arrears arising from
this awards are expected to be paid on the 17th January, 1975 and that the
new salary should commence with the February's payment, I also wish to
inform you that the Secretary-General of the Industrial, Farm, Plantation
and Allied Workers Union has already notified the Corporation demanding
that the arrears of the salary award be paid not later than 17th January,
1975 as directed by the Government and that the new salary should be paid as
from February and that failure to comply with the Government directives, his
Union would resort to Industrial action.

Ze We have madea rough calculation of the financial involvement to the
Corporation in respect of the arrears and the additional cost to the Corpo-
ration subsequently. The arrears of Wages is roughly #850.000 while the
arrears for Salaries is roughly ¥54,000 making a total of ¥904,000 +ta-be
paid as arrears from April, 1974 to December,1974. The monthly additional bill
resulting from Udoji Salary Awards is ¥100,000 roughly. The Government is
aware that our present Budget is not based on this new salary scales and that
the Corporation is just managing to cover its costs, I should be grateful
therefore, if the Government would confirm that the amount of ¥904,000 to
pay the arrears would be provided and that the subsequent Corporation's
additional monthly bill of ¥100,000 in respect of wages and salaries will
also be met by the Government., The above figure is a rough estimate of the
financial involvement based on approximation. The final figure may well be
higher when the feasible conversion tables are released. It will be appre-
ciated if the additional fund required’ as outlined above is released <. the
Corporation in time to avert any possible Industrial action from the Union
as the Corporation is not in a position to pay the new salary awards.

3. I hope to make a comprehensive submissions to your Office very soon on
fundamental issues arising from the Udo.ji Salary Awards as this may have
far reaching consequence on the future of this Corporation.

4, I should be grateful for your immedi:zte action on this , letter,

(sep) (M. I. OVWOEYE),
GENERAL MANAGER.



(4T owoaye)
GENFRAL MANAGIR,




r" ANNEXURE_I.
L]

@ VESTERN STATE AGRICULTURAL TNVESTHENT CORPORATION.

Management Proposcl to improve productivity and to
Reduce Costs in order to minimise the Unsaluto

effect of Udoji Salary awards on the operations of

the Corporation.

(a) SHORT RUN MEASURES,

(1) On the rubber plantations, the number of trees being tapped
daily by Tappers should be increased reasonebly. Each tapper
will have to cover a wider ares and to produce more gallonage
of rubber for his day wages. This will lead to the reduction
in the total number of tappers engaged thus the tapping cost
per kilometre of rubber will be correspondingly reduced. Simi-
lar action should be taken to increase the number of 0il Palm
Bunches to be harvested on the 0il Palm Plantations. Harves-
ting of Cocoa Pods and Oranges etc. should be similarly affected,

(ii) It is recommended that Sunday work should be discontinued
because output is one man day task whilst payment is a time
and half,

(iii) The number of auxiliary hend not connected with direct produc-
tion e.g. Clerical Staff, Typists, Mechanies, Bricklayers,
Carpenters are to be reduced to the besrest minimum,

(iv) Field and Menual workers whose productivity are very low due
to old age should be retired. This will include several
labourers who had substantially reduced their age at the time
of recruitment many years ago with the result thet they have
now grown older than their official age and their productivity
had deminished considerably.

(v) The use of labour saving devices which will involve reduction
in production cost are to be introduced e.g. introduction of
mechanical slashers in all the Plantations. This will however
Tequire a preliminary exercise of stumping trees on all our
plantations by application of heavy mechanical equipments like
bulldozers etc, The Corporation should strive to find the

initial capital outlay for the purchase of the machinery.

el
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(vi)

(vidi)

(viii)

(ix)

(x)

-

All vacant large areas of land inside planted blocks which are
being maintained along with successfully established areas
should be utilised by planting food crops, like plantain, bana-
nes and citrus to reduce cost of maintenance in term of output,
The uncultivated area of land in most of the Corporation's
Plantations should be earmarked for growing of food crops, like
maize, rice, tomatoes etc. In order to avoid excessive labour
costs, suitable mechanisation should be adopted where feasible.
Serious attention should be given to introduction of mixed
farming on projects that are found suitable, Poultry keeping
can easily be introduced in Remo Rubber Plantation where there
are existing iron poultry cages. The Rivers and the abundant
perenial streams at Ijebu Farm Project, Apoje, Araromi Rubber
Estate and Oda Akure Cocoa Plantation should be damed into fish
lakes and ponds. It will cost a little extra for such projects
to be supervised along with the existing tree crops by the same
number of staff. Steps should also be tealen to introduce
Piggery and Rabbitery to some of the Plantations as these are
considered to be very profiteble and it will supply necessary
protein that are lacking in the diet of most Nigerians.
Tmmediate steps should be taken to complete the Rubber Factory
at Remo Rubber Bstate by instelling labour saving devices to
the standardisation tanks.,

The proposal to instal crump rubber machinery at Araromi and

Remo Rubber Estates should be pursued very vigorously as most

rubber estates have adopted the crump system of producing

rubber in preference to sheets and crepe rubber production, The
advantages of crump rubber production are :-

(a) reduction in tapping labour cost because polly bag tapping
system can be adopted whereby rubber latex need not be
collected daily but can be cecllected every other day,

This will considerably reduce the cost of labour;

(b) reduction in the use of chemicals both in the field and

in the factory which constitute substantial cost elements

in sheet production will be avoided as very little chemi-

A b
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@ cal will be required in crump rubber processing;
(c) there is greater demand and higher prices in the world
market for crump rubber than fer sheets on crepe rubber.

(xi} The Corporation is short of vehicles required for evacuation
of produce and as a result there is often deterioration in the
quality of produce when they are stored for a long time. Funds
should therefore be obtained by all means to purchase lorries,
latéx_taukers, palm oil road tankers and tractors for trans-
portation of farm produce.

(xii) Delay in obtaining adequate spare parts for repairs of vehicles
and machinery especially Pioneer 0il I{ills which are subject
to frequent breskdowns, had often stepped up the cost of pro-
duction. Efforts therefore should be made to order spare parts
in large quantity to enable repairs to be carried out expedi-
tiocusly.

(xiii) The economics of conveying oil pglm bunches from Irele and
Lomiro 0il Palm Plantations to the new Olditipupa C0il Palm
Complex should be examined and compared with the continued use
of the ocut-dated mills at Irele and Lomiro which breskdown
frequently.

(xiv) The Marketing Manager should undertake an overseas visit for
the purpose of getting new markets for our rubber pro&uctﬂ.
This will enable the Corporation to sell direct to the manufac-
turers instead of through middle-men who will normélly make
their ovn profit margin.

(xv) The Corporation should gear up its publicity and advertisement
campaign to publicise some of its products which are not moving
very fast, like the lemon juice and grape juice from Lafia
Canning Factory.

(xvi) The Corporation should adopt all commercial practices concerning
discipline of staff whereby MNanagers can teke on the spot dis-
ciplinary action against established staff up to a certain
level without being tied down to bureaucratic establishment
circulars.

(xvii) Merits avards for excellent performance by projects and indivi-

B U2
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duals at various levels of operation should be introduced.
This will encourage healthy rivalry and better performance at
all levels,

(xviii) The existing mutual co-operation and trust between the Mana-
gement and Workers' Union should be encouraged to prevent
upnecesaary labour unrest that may affect production.

(xdx) The Government should be persuaded to maintain effectively,
the roads leading to the various Plantetions which are in a
very bad state of disrepair., It should in fact be emphasised
fhat the roads leading to Ijebu Farm Project, Apoje, Oda Akure
and Upper Ogun Estate should in fact be tarred to allow for
quick evacuation of products and to reduce the cost of main-
taining Corporation's vehicles. It will also open up some of
Ithese Estates with tourist attraction to outside world and it
will provide another source of revenue to the Corporatiocn and
the State.

(xx) Necessary consideration should be given to introduction of
fringe benefits or hardline allowance for the middle and Senior
Management staff that may be posted to Plantations. This will
enable staff to be attracted to stay on the Plantation who
otherwise would have niot accepted postings to plantations.
Corporation should also provide funds to improve amenities on
the Plantations so as to boost the morale of the wWorkers. Some
of the workers are living under very appalling conditions at

the moment.

(B) LONG RUN PROPOSALS TQ BE ATTENDED TO BY THE STATE OR THE
FEDERAL GOVERNMENT.

In all the Agricultural Projects before the Udoji salary aﬂards,
labour constitute 77 of our total expenditure, It is estimated tqat
all the recommendations in (A) above can only reduce the labour cost by
about 5 to 10% while the Udoji salary awards have now increased the
general lebour cost by 100%. The effect is that the Agricultural
Projects which had been making reasonable profits will now be making
substantial losses, e.g. Araromi Rubber Estate, which was making 50%

gross profit before depreciation and amortisation will be maling 3%

h Dy
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gross loss as a result of Udoji salary awarda, As the Corporation
depends largely on the revenue obtained from Araromi Rubber Eotote to
meintain its non-viable projects, mome of our projects camnot there-
fore survive with the Udoji salary increases. It will therefore be
necessary for Government to subsidise all Agricultural Projects.

2. The Federal Government and the State Government must save the
Agricultural Projects from collapse as agriculture is labour intensive.
The Agricultural Investment Corporation had on its payroll over

5,000 employees. Government would have to count the cost of the
social consequence of throwing thousands of people who are gainfully
employed on agricultural projects into‘streets.

Ja The Government determines the selling prices of some of the
Agricultural Products like Cocoa, Palm Kernel, Palm 0il, Coffee etec.

It is recommended that the prices of these commodities be increased
proportionately as the wages had increased.

4. The Government should direct the monufacturing Industries that
are using rubber as a raw material like Dunlop ligerian Industries Ltd.,
Odutola Tyrescles Ltd., Michelin Tyres Ltd. to expand their factorieé
so that they can absorb 211 rubber that are being produced on the
Plantations for manufacturing all types of tyres etc. instead of
importing tyres from abroad. The Government can therefore purchase all
processed rubbers being produced at reasonable prices when prices become
depressed and that the Government would release such rubbers into the
market when the prices imsprove . Producers would then be assured of
regular reasonable high prices to keep them in production,

5. It is suggested that the Government should incorporate the
Agricultural Investment Corporation as a limited liability company tp
be able to operate under commercial atmosphere. It should be pointed
out however that even private companies that are engaged in commercial
agriculture will now find it extremely difficult to cope with the
incidence of Udoji Salary owards and this might lead to closing down

of several commercial plantations. The Government should study the
problems of commercial agriculture with a view to finding suitable

solutions to the special problems arising from the Public Service

Solary Review mEgercisec.
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VUFSIER’™ STATE AGRICULTURAL TIVESTMET™T CQEPORATION

APPENDIX 21
COMPARATIVE SATES FIGURFS (ONE YEAR)
o W,H.D.C. (1972/73) AND W,S.£.1.C. (1973/74)
WD, C ¥, 8. g da G Percentage incresse (+)
PEODUCTS 1ST OCT. 1972 - 30TH SEPT., 1973 18T OCT. 1973 - 30TH SEPTEMBER 1974 or .
Qty Sold Rev. from Seles Qty Sold Rev. from Sazles Decrease (=)
¥ _,__H________ Y QTY, d REV
(1) Rubber (Tons) 2016 69/,,655.85 3,278.03 1,516,236,68 62.60% 118.27%
/e (3) Pelm 0il (Tens) 2522.189 473,702,59 2,449.37 * 670,838,91 -  2.882 |+ 41.61%
(4) Pelm Kernel (Toms) 263,04 23,953.93 49,241 54,915, 54 70,79% 129,25%
(5) Cattle(Heads) 542 50,822.89 1,243 134,555 .74 129.34% 164.75%
/b (6) Coffee (Tons) 34.5 17,395 2,18 g# 1,308 - 93.68% - 92.48%
(7) Citrus Fruits (Tons) 661,62 8,417.74 1,268.67 32,493.3 N.75% 286.01%
(8) Pine-apple (Tons) £3.57 849.34 56,082 1,473.76 4,.69% 73, 52%
(9) Banane (Bunches) 9132 374.13 7,550 X T31.77 - 17.32% + 95.5%
(10) Re: Cashew P'uts 208, % 16,716,78 268, 26/, 20,846.57 28.,38% 24.70%
T
Total L 1;393;“{9;39 2:6"{-83830-16 + %'09%
/a Pelm 0il:- The shortfall in cuantity sold during W,S.£.I,C, tenure as compared with that
of W.N.D,C, ves due to lo production of oil attributeble to poor yield and ageing
: mills. This res however, more than compensatedfor by very high prices achieved.
/b Coffee:- There was virtually no nroduction due to exceptionally severe and prolonged
drought vhich preve ted flowvering erd fruiting.
/c Banana:- Banenaves planted solely to shade young cocoa trees. They are therefore.
eradiceted progressively as the trees attain full meturity - hence the reduction
in quantity available for ssle. ‘
fMOLY,

2nd Epril, 1975.
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WESTERN STATE AGRICULTURAL INVESTHMFNT CORPORATTON PPN
LAFLA CANNING FACTORY el
PRODUCTION COMPARTSON
-

From Sept. 1972 to March, 1973 From Sept- 4973 to kGrch, 197k From Sept. ¢974 to March, 1975

&
.Px?luntiml Iine

: g : Gm"m" by R:?'l';e ~ hwount Cartons Rate Amount Cartons Rate Amount REX ARKS
Pinaapp].e--SJj-.ees Z0x k) 17 56/6 LB, -. 6 295 5.C0 1770.00 15 7.50 112.50 Piaduatton Bt@;d
: due to blown cans
L e - o e T In mep
v 2 s . L] - -
n " 6xi4 0 16 68/; 5L..46. ~ 338.40 40 92.40
" Pleces 304 B o/ Bi.i5. - 594 5.70 3385.80 10 730 73.00 Producti
n " 24xA? 1847 54/6 385 . b. 6 62 5.50 312,21, 1139 75 o s ction stopped
- L7 ; . . : due to blo:
n 2}-I37I3-g'1§ —11 6_:3{_. B0 O }0 6.?2 201 00 25 ?_30 1 8;_{,-.;0 Lo ERFEL O
" Cush 2bxh2 Jii :gf{: 1929+§ 0. = 48 6.52 264.96 b 7.20 28.80
n ] 2LxAZ5 52/‘? {20l = 8 6.00 43.00 10 8.00 80.00
: Juice 30xH RE/S 63 5.70 3881 .20 Ly 6.90 303.60 Production stoppod
. 4 due to blovm cans
. ! 2hxh2 1 15b51+ 22;’2 A 2415, - 29 5.52 160.08 1470 6.90 401 43.00
2hxhog 1 b/ 1047, 9 6 Net econemical
= her ducti
A 6 0 2 Gy 856 B - 73 6.8 73404 B0 o5 iSrroreiids
Crepefruit Segments 2l f2 L/ Not in great demand
" 3 Gt O 57 /_ hence no production
~ ditto -
" Juice Unswtd 0xM 527 50/6 92544 3. 6 SL5 5.70 5386.50 281y 7.30 20739.30 ) ey
: : - : 2hxh2 16@3 50/2 #Osg?.-n 5« 6 1488 5.52 8213.76 2612 7.30 19067.60 :
: . 2)xAPS gﬂ 5?/6 J.-JO. - 1938 5. 76 144 62.38 535 7.90 4226.50 Production in
SRt £§ﬂ° = ?.;{,6 g - 3 6 e 16 19676.16 2963 7.95  23555.85 ) prograss
§ we e i 23 Mol s e =
n n " 2 Lx A2 2096 57/6 5767. 5. - Not in great d?uaﬂ.d
" n n 2L AL 99 G/~ 6.1 6. = old stock stHll
n n u 6x 0 224 8 65/~ 7208.4€. — availeble hence no
production
Orcnge juice Z0xM 167 S/~ 423,48, - 1046 6.00 6276.00 9540 750 74550.00 01d stoel still
X i 2hx A2 5638 5k /- 15222.12. - g available
W 2LxAPS 4O L "6 12945, 3. - 876 6,72 5386.72 143 8.40 14869.20
N 6xM 0 4803 6L/ ~ 1536912, - 553 6.60 36501, 60 8900 9.00 80100.00
Temon juice FxM L0/6 Not yet in lemon
w n 2Ux A2 174 £+~0/6 352.5 v = juice season
Red Palm 0il 2LxA2 63 38/6 1. - 80 286 7.20 2059.20
Gueva juice 20xM 27 52/6 ___ 70.7.6 76 5.70 195020 {807 6.90 10398. 30
TOTAL e S 1, i o B e LR 674 L 35400 278794.95
Peelei Tomato 30xhs o 210 8.25 1724.25
" : A 52/3 58  41.00 5698.00
Dlx A2 3 : = :
S 1 ew line just
Tomsto Prree 30x 45 1 7.90 8690} yotroduoed
30xM 19 10.50 5 450
:‘ Tuice ng.&‘.[ L8/5 L 10.00 40,00
" a I‘MO 5
n Taree 2i|x52—12 25 tins
Peeled Ismete Broken 30xM H 428 e
W= e e T BJ‘EB e 80650 63
" R - 28727 ¥ 67068. 39 e TR o MTE 36240 e R B
M it ____.*,,,,,,_ FE B R SO e R T T SR L T SR e T PRODUCTION REVENU &
" NOTES (i) Tota. % increass in achievement during e .omure of vfficc P .osturn 8t to Agriec. Iy, féxprrction ovor that of .,i.D.C. = 26.15% A 705
T (44) Tob il %inorease undor existing Managemsnt es sompared with that of previous Management, - 109.335 172. G5
yELIBEY
e - e .



l APPENDLX gz
. . I'-.'n'i: o %
"7'. : :':‘-
Ho.| Staff Calibre Trained Title of Course ']i.natitu.ti
1o| sSenior Staff 4 (=) ; Gartificdc Course :!.n Mana= - i R : i 1
~ gemant stmuea s vl .‘,"Unf.varsity °f.]'rf° :
1 (v) Operstions Mansgement Course| M. I s, Lagos
2.| Intermediate Al i R ;
staff 2 (a) Diploms in Publiec Finencial Gt e R SN
Henggoment - : ‘ Univarad.ty of 'Ife !
2 (b) Protective Security " ivil Service
2 Training Buhnol,
Ibeﬂan ibs :
3.{ Junior Staff 2 (a) I’roj'e;:ﬂ: H‘anagamt_épurse _;_"II.I_..H.;'. L@a".
-2 |.(b) Haintenence Msnagement
Course Ho I. Ha'- Poﬂ-
1 (e¢) Efficiency Course for Civil Service _h '
. Confidential Secretaries aining Schnol,
_ ¢ gt | o} Tbadam
1 (d) Basic Course for Clerical 'C’ivil' Sémoee
0fficers (lLibrary) Training Schao].,
: ~Ibaden :
4 (e) Preliminary Statisticsl " Podoral 02fice of
Asgistant Training Course: Stetistica Training
: 7 ; gchool, Ibadan
1 (£) English Course for Typiéta Civil Service:
end Clerical Assistants Training ..chaol,
. : Ibadan
2 (g) Efficieney Course for Civil Service
. Messengers ; fraining Sohool, .
Ibedan, : _
2 (h) Proficiency Certificate Wi i T
Course (1974) NIFOR meer Bexim |
3 (i) Assistent Agriculturel Ui:iveraity of Ifo ..
Superintiendenit.Lourde (school of Agriculs
(1973) '~ ture, Ibaden) ' -
5 (3) Registry Procedure Civil Servico - ]
Tbedsn as
4 (k) Training in 0il Palm Work NIFOR, Bemim ' '
2 (1) Proficiency Certificate ol gl
: courae (1975) ‘NIFOR, Benin
2 (m) fTelex Machine Operator P.& T. Eea&quart_m—m:
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APPENDIX 24

46,22/1/153. 1
The Secrotery to the Militery Governmen$
and Head of Cervice, : —
office of the Military Governor, : £ e
sgereteriet, by
Ibadan.

Fremier Tobaogco Compeny, 0yo.

Further to my letter Fo, A lc.22/1/32 of 26th August, 1974 end
subsequent correspondence dated Bth October, 1974, the Firm of Hesers.
7., 0. Ososanya.& Co. was commissioned to make & detailed appraisal of
the preseft financial position of 4he Premier Tobacco Co. and its
future prospects. This FPirm has submitted its report and recommende=
tions which had been considered by the BPoard of this Corporation at
its meetitF held on the 17th of Dpecember, 1974.

an Executive Council Memorandum sumnarising

for your considerailon. Also attached,
forwarded to you

2. 1 forward herewith,

+the reports and recommendations
is a copy of the Report. Additional coples would be

a3 soon 88 they are available.
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EXECURIVE COUNCIL: WESTERN STATE OF NIGERIA.
Reorpanisation of the Premier Tobacco Compeny.

The Prenier Tobacoo (ompany wes incorporated under the Company's
Act Chapier 57 of the Revised Laws of the Federation of Nigeria as a
privete limited lisbility company om the 14th of March, 1962 with an
cuthorised capital of K112,000,00 divided into 56,000 shares of #2.00 cach.
The main objects of the company among others were:

(i) o plant, cultivate and promote the growth of tobaccoj

(42} %o menufacture all types and description of tobaceo,
cigoreties, snuffs and cigars in three phases namelyi=

lat Fhese - to experiment in various types of tobacco and
tc plant same; to process into black fat; to erect facili-
ties to process black fat;

2nd Fhage = to build redrying plant and storage for
radrying and storing cigarettes and other types of tobaccoj

3rd Phese - tc build oigarette factory and to market such
cigarettes and any such products.

Ths enthorised share capitel was %o be subscribed as follows:-

1st | hage #100,000,00 Couity Shares.
Znd @ %#2,000.00 " ol
)y g #¥10,000.00 = y,

As 2t the 3lst Cctober, 1974, the compeny had not moved
beyond the lst FPhase,
2. The Issued end paid-up capital as at 31et October, 1974 and the
respsetive sharcholdings as at that date were as follows :=

(a) vestern State Agricultural Iavestment Corporation §53,200.00

(v) ohief 7. A. Odutols 28,300.00°
(e) rells city Tobacco Incopporated. 28,000.00
() &iz obolaji Bank-inthony 2,500.00

Totel = #112,000.00
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i woead tlon ko the therg oapltel above, membexs were to contribute a "Loam
| gapitel® a@ {ollouws 3= 4
'NDC(WSAIC.) Chief Odutola  Falls City Total.
Tobacco.
Phose HCO #00 E0O EOO
Fheze 2 141,550 81,950 #74,500 §§298,000
Fhese 3 422,750 244,750 222,500 890,000
' §564,7300 326,700 ¥297,000  ¥1,138,000
! = —— =
e The Mechnicel partners in this company, the Falls City Tobacco Incor=

vorated of Louisville Xentucky U.S.A. were rnapnnsibie for providing techniecal
officers required by the Premier Tobacco Company. Unfortunately, all the
sfficers that had been sent out had very limlted knowledge, if any, of the
manufacture of black fat. Most of them were mere planters. The Premier
; Tobacoo Company st best had all along been used by this expatriate managera-_
to procure raw materials - tobacco leaves - for export to the United States.
Tetween 1962 end 1969 the compeny was run by the Western Nigeria Development
Gorporstion. In 1969, following the intervention of His Exzcellency the
3 #ilitary Governcr of the lestern State, the Premier Tobacco Cempeny was
reactivated by an suthorised losn of #100,000.00 granted by the ¥IDC(WSAIC).
Tollowing this reactivation, the confidence of fermers growihg tobacco for
the Premier Tabacsu Jompeny was regeined and during this period a loan of
©207,000,00 wes obtained from the Standard Benk FNigeria Ltd. Two llenagers
yere sent down, in succession, by the technieal partners, all of whom proved
%o be unauitable for the job for which they were employed both from the

noint of technical know-hov and financial management., In 1972 a third

%. anager in person of Mr. Bart Simons was sent down, He,'after an inigfal
;7' groping, however succeeded in produsfdg bleck fat of accepteble gquality.
i, By this time, the finanges of the Corporation hed rum very low and it

E; hecame difficult to carry on the day to day opsration of the company. As
f;, at date very littie activity goes on in the Factory. At the instance of
‘

%F tke Board of Directors of the Premier Tobacco Company, the firm of Z.0.

;' Ogogsnyz and Go, wors commissioned to study the operation of the Premier
L; Tobaceo (ompeny, prepare a veluation report, exemine the mamagemont staff
%'- and advise on neccosery reorgenisation and recruitment of sultable staff.
%Z' le cauges of feilure of the Premier Tobacco Company to achiove its objects
£ e P %



{1} Poor Pinencisl Hanggement
{(b) Tery low secale of operatien.

{e] Lock of en effective marketing and sales foree.

=

(@) Leck of black fat expertise at the initial period
vwhen mnoney was still available.

(e} Lack‘of proper records of production ccsts.

(£) Pilférage

{g) Heewy or considerable overhead expenditure continuously
for five yeara,

{(n) HMisappropriation of Compeny's fund mede possible largely
by net keeping full record of cash seles.

YALUATIOHN.

The valuation report attached ns Annexure T is besed on assets
and lisbilities of the Premier Tobeceo Company &3 shown im the asccounts
records as at 31st October, 1974. The assets which totelled #165,641,50
wee revalued as %228,716.44. The lisbilities vhich according to the
books of the compeny as at 31st October, 1974 totalled H618,140.01 was

valused es H634,640.01, Se below =

43 per Co's As Velued Inerecase in
Blks, 31/10/74. Reduction.
Assets : #165,641.30 §228,716.44 1163,975.14
lisbilities 618,140,01 634,640.01 16,500.00
Not Deficiency 452,498.71 405,923.5T7 46,575.14
ghars Capitel 112,000.00 - 112,000.00 00,00
1564,498.T1 3517,923.57 546,575.14

Baged on the deficiency of capital in the amount of H517,924.00 each share
of ¥2.00 as at date has a negative value of epproximately §9.25 (89.25).
4. Having identified the wesknesses thet led to the collapse of the
Premer Tobacco Company, in order to rectify the faults, the fcllowings
ﬁere being recommended =
{g) *%het ihe euthorised share capital of the Company be increased
by 11600,000,00 %o 5712,000.00, Ths additional share capital
to be cubscribed for in the proportions below =
Uostorn State ieric.Invest.Corporation  8%%  §510,000.00
Chief Odutola 15% 90,000.00

e e ——

Potal 100% ®600,000.00
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approve

Hastexn

Ibadan.
vegatsrn

(h)

()

{ [

thot the capital utruutw of.‘ the Company must b! such that
%00 much reliance on loans is avoided and a loen of
%207,000,00 given by the Stendard Benk igeria Ltd. be paid.
that the following officers be appointed i~

(i) 4 Reoaf Menager. J

(i) A Black Fat Production Manager.

(4i1) A Maintenance Engineer.

(a)

(e)

()

(iv) A Narketing Officer

(v) An Accountent,

(vi) A Ceneral Menager.
The salary structure is attached as Annezure 1.

that the Technical Partnership agreement with Falls City
Tobacco Incorporated of Louisville Kenturky U.S.4. be
abrogzated because it had produced no benefit whatsoever to
tbe Company.

That in order to retasin the Company's Farmers' confidemce
and redeem somo of the Company's claim from the farmers for
fertiliser already supplied, en eadeguate sum be provided to
purchase the 1974 crop for vhich the company was already
conmi tted.

that staff be lesid off while the reactivating of the company
is congidered in order to prevent further accumuletion of
ovarheed costs vhile the company remains dormant, A sum of
79,000.00 will be required for this raising toial require-

ment 4o §609,000.00.

wembers e£ve invited to consider the above recoumendations and

in order to resuscitato the Premier Tobacco Compeny.

Stake Agrdcultural Investmen®
Corporation.

State or Nigeria

(File Mo,

Dacember, 1974
















