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Private Mall Bag 1,
Agodl Post Office,
Ibadan, Nigerla.

CABLES & TELEGRAMS, RADIO O-Y-O

TOUN . [R&FL 23rd January, 1978.
Secretary to the Military Government and
Head of Service, e
Military Governor's Office, :
Secretariat, RECEIV ED t
Ibadan. T TANI9T8 5::
ENI AL S
PROPOSED FEDERAL TAKE OVER OF CERTAIN ETRY &g
RADIO ORGANIZATIONS IN THE COUNTRY TS
3RD REPORT TO GOVERNMENT =
(1) Please find attached the following copies of the minutes of the
deliberations of the Panel set up by the Federal Government on the take over
of certain Radio organisations in the country.
i_ =7 ) (a) Appendix I : Minutes of Inaugural meeting held in the

ﬂ" & o (b) Appendix II :

{ \5 fl\;(ﬂl Appendix III

l"- 2% = A

- q’ue) Appendix V

¥ 4%

(d) Appendix IV

"7 f.[// ,5?&) Appendix VI

(g) Appendix VII

[} v '
g J t"

Conference Room of the Federal Ministry of
Information on Thursday 5th January, 1978
at 10 a.m.

Minutes of the Sub-Committee on the
Management structure and Personnel on
Federal Government "Take-over" of Short
Wave and Powerful Medium Wave Radio
Stations 12/1/78 - 13/1/78.

Minutes of the second meeting of the Technical
Sub-Committee on Federal Government "Take
over" of Radio stations.

Report of Finance Sub-Committee

Federal Government take over of Radio stations-
Case for retention of I.B.S. Imo Broadcasting
Service in the take over Network.

Nigeria Television Authority Decree 1977 (which
formed the basis of the proposed Decree on the
reorganisation of Radio Broadcasting with the
take over of Radio O-Y-0O, Imo Broadcasting
Service, Anambra Broadcasting Service and
Radio Kaduna

Second Terms of Reference for the Engineering
Sub-Committee as approved by the Panel on the
take over of Short Wave and Powerful Medium

Wave Radio Organisations in the country by the
Federal Government.

senie/2




A
e 3‘1 o (h) Appendix VIII : Minority Report by the Representative of

/ ones

Radio O-Y-O on the Engineering Sub-Committee
of the Panel on the take-over of Short Wave

and Powerful Medium Wave Radio Organisations
in the country by the Federal Government.

Summary of Attachments

2. It is now clear that the Federal Government is taking over%@ntire
organisations of the four radio stations involved (Anambra Broadcasting Service,
Imo State Broadcasting Service, Radio Kaduna and Broadcasting Corporation

of Oyo State). Already, lists of assets and liabilities have been submitted in
Lagos. In the case of Radio O-Y-0O, appendix IV page 7 column 2 shows what
we submitted in terms of assets while page 8 reflects the liabilities arising
from various uncompleted projectseand on-going &~ Page 5 shows the staff
establishment, although we are still unable to submit our nominal roll pending
the approval of the supplementary budget we submitted to the Government

and the exercise on the regrading of the Corporation. Generally, the
appendix speaks for itself.

3 We hope that we will be able to keep some of our technical equipment
especially the transmitters within the 10 Kw MW range. Discussions on this
are still going on, although the general reactions from some of our colleagues
to this proposals is not very welcome. This was the background to the
minority report submitted by our representative suggesting various alternatives
and marked as Appendix VIII. The consideration of our protest resulted in
drawing up other terms of reference for the Engineering Sub-Committee of-

the panel (Appendix VII).

4, On the organisational structure of the proposed four Federal Radio
Organisations with headquarters in Ibadan, Enugu, Kaduna and Lagos we agreed
that the facilities of the Radio Organisations taken over should form the nuclei
of the Federal Radio Services. Anambra and Imo state Broadcasting Corporations
are being merged with headquarters at Enugu. Imo State Broadcasting
Corporation is contesting this decision (Appendix V). Each of the four radio
centres is to have a Managing Director to ensure their autonomy with a

Director General to be based in Lagos as Chief Executive.

5. Thanks.
N DN A

Kunle Adeleke
General Manager
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. Advisory Panel for Taking/Handing over
of Radio Stations with short wave and
EEGerfuLﬁmeQium wave transmitters by the
States and Federal Military Government

Minutes of Inaugural meeting held in the

Conference Room of the Federal Ministry

of Information on Thursday 5th January,
1978 at 10 a.m.

Present:

1s Mr. A.S.N. Egbo - Permanent Secretary, Federal
Ministry of Information (Chairman)

2. Mr. George Bako — Deputy Director-General, NBC, Lagos.

3. Mr. U. G. Galtimari- Permanent Secretary II, Political
Department, Cabinet Office, Lagos.

4. Mr., Boniface Offokaja-Director-General, Anambra State
Broadcasting Corporation, Enugu.

5. Mr. Augustine Alaribe-Director General, Imo State
Broadcasting Service, Owerri

6y Mr. Olu Fubara General Manager, Rivers State

Broadcasting Corporation, Port Harcourt.

7. Mr. Dabiru Modibbo

Managing Director, Broadcasting
Corporation of Northern Nigeria,
Kaduna.

8. Mr. Kunle Adeleke - General Manager, Broadcasting
Corporation, Oyo State, Ibadan.

9. Mr. Yomi Onabolu - Ag. General Manager, Ogun State
Broadcasting Corporation, Abeokuta.

10. Mr. Ayodele Ikotun - Political Department, Cabinet Office,
Lagos.

1‘1. Mf. M. Adel—MBIik

I

Assistant Legal Draftsman, Federal
Ministry of Justice, Lagos.

Taking Notes:

12. Mr. Chime Okafor

Assistant Secretary(U) I,
Federal Ministry of Information,
Lagos.

Deliberations and Decisions

The Chairman declared the meeting open at 10.15 a.m. and
went on to brief members on the objectives of the Advisory
Panel. He said that Government was worried about the
proliferation of short wave radio stations in the country and

{ had decided to limit the states to medium wave transmissione.

vo-.fzo




In order to further acquaint members with the issue
the relevant Federal Government Press Release of 9th December,
1977, was read out and photostat copies of same were
distributed to them. The Chairman added that the panel was
to advise Government inter alia on the technical means of
limiting state broadcasting to the boundaries of the
respective states. He reported that he had held a preliminary
meeting with the Chief Executives of the Broadcasting
Organisation of Nigeria (BON) on the matter. Before working
out the technical implications, he said, it was necessary to
define in clear terms the conclusions of Council stating
that

- state radio stations should be limited to
medium wave and transmit in a way not to

cause overlapping of borders,

- the transfer of stations affected should
take place by 1st April, 1978,

- the Nigerian Broadcasting Corporation
should transfer its medium wave stations

to the states in which they were located. . .
NE L b “%g;uvﬁL‘}"

uch AYMUUA_ O™ DY Unt
— and that s stationﬁ?sﬁbﬁld énjoy

operational autonomy s{hilar to those
enjoyed by State TV stations taken over
by the Federal Military Government.

The Chairman commented that the Supreme Military
Council intended to have radio broadcasting modelled on the
NTA lines, with regard to autonomy of operations, and to
incorporate the present short wave stations in the country
in a federal network. The NBC «ould not have its presence
in form of state radios and would not operate any radio
station in competition with the various states. It was
agreed that, ‘in considering the modalities of technical

procedures, the structure of the NBC as from 1st April, 1978

would have to be re—examined.

coee/3e



At this point the Chairman presented to members copies of
the terms of reference and asked for their comments.

The first point raised was the question of definitilon
and control of "powerful medium wave". It was noted that
the power of a station would have to be adjusted to cover
the state concerned and that this would be determined by the
field strength as monitored and measured at the state
boundaries. The Chairman reported that an interim report
had already been submitted by a technical committee on the
matter and that the section - page 2 item 3 - dealt with
field strength measurement.

With regard to the fate of powerful stations still
under construction and the ownership of relevant
structures and buildings it was agreed that the transmitters
would, by implication, be taken over by the Federal
Military Government while states affected retained the
premises of the stations.

Time Table for Report to Council

The Chairman emphasized that the urgency of the
panel's assignment called for immediate action. He said
that it was imperative that sub-committees should wind
up their work by mid-February, 1978 and the Advisory
Panel should be able to submit its final report by the
end of February, 1978,

Sub~-Committees:

For the purpose of examining the financial, technical
and operational implications in the take-over and
redistribution of transmitting stations and facilities
three sub-committees were formed as follows:

(i) Technical Sub-Committee (already existing)
(ii) Structural/Operational Sub-Committee and
(iii) PFinance Sub-Committee.

eec/be
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. Finance Sub-Committece
The Finance Sub-Committee was to advise the Panel on
financial implications after examining:-

(a) the level of staff

(b) the recurrent costs involved

(c) the value of equipment/facilities

(d) estimates for the next financial year 1978/79

(e) general assets and liabilities.
9 The Chairman of the finance sub-committee shall be
the Director of Finance, NBC, Mr. E. O. Onakoya, Other
members will include the Chief Accountants of the four
state-owned radio stations in Anambra, Imo, Kaduna and
Oyo states. Mr. Okusina was nominated by the NBC
representative as the Secretary fo the Sub-Committee.

Structural and Operatiomal Sub-Committee

It was resolved that the Structural and Operational
Sub-Committee should comprise:

- the Permanent Secretary, (Political Department)
Cabinet Office,

- the Federal Ministry of Justice

- the Federal Ministry of Establishments
- the Chief Executive of NBC, Lagos

- the Chief Executive of ABC, Enugu

- the Chief Executive of IBS, Owerri

- the Chief Executive of BCNN, Kaduna

- the Chief Executive of 0-Y-0, Ibadan

- the Principal Secretary, Federal Ministry of
Information, Lagos.

- (the Sub-Committee should be serviced by an
officer from the Federal Ministry of Information).

This Sub-Committee was charged with the duty of
examining the personnel structures of the NBC and the
state-owned stations, recommending a management model that
would define the relationship between the Boards of the
stations and that of the NBC and especially the degree of

operational autonomy,
el




in order words, the extent of federal presence and
control in the new structure.

The Chairman asked members to provide the nominal
rolls of their respective staffs and the NBC to submit
a nominal roll of its staff all over the country. The
possible movement of staff from state-owned to Federal
stations was also to be examined by the Operational
Sub-Committee.

Technical Sub-Committee

The Technical Sub-Committee, which had already been
formed and had submitted an interim report, was instructed
to submit at its next meeting the value of field strength
to be allowed from the state transmitting stations.

Meetings of the Sub-Committees

The panel agreed that the various Sub-Commilttees
should meet as soon as possible. The Finance Sub-Committee
was to meet on 11th January, the Operational Sub-Committee
and the Technical Sub-Committee on 212th and 13th January,
1978.

Closing:

The meeting rose at 12.10 hours after resolving to

.meet on 17th January, 1578,
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SHURT=WAVE

AN ECOWLRIUL MuDLUM WAVE

RADLU STATIUNS.  18/1/76 ~ 13/1/7S

Present:
R

U. G. Galtimari
(Chairman)

Kunle Adeieke

A. S. Alaribe
D. Modibbce

1.‘0 t.T, EI;aette-
Boniface Offokaja
M. Abdul-Malik
M, A. Olumice

B. L. Okagbare

M. A. Medupin

G. O. Ashcroit
(sec. to the -
Sub-Committes)

i Permanent Sccretary IL
' Political Department,
Cabinet Uffice, Lagos.

General ManagerT,
Broadc isting Corporation of
Oyo Siate, Ibadan.

| Director Gemeral
Imo Broadcasting Service Oweri.

General Manager,
Radio Kaduvna.

Fed. Min. of Information, Lagos.
Director General,

Anambra Broadcasting Corporation,
Enugue.

Fed. Mir. of Justice, (12/1/78)}
Ne Ba Ca LE‘-gOS-

Min. of Establishment, lLagos.

(13/1/78)

Fed. Min. of Justice, Lagos.

(13/1/78)

Political Depariment,
Cabinet Office, Lagos.

The meeting which

was held at tae conferemnce room of the

Political Department of the Cabinet Office, Dodan Barracks,

Ikxoyi Lagos, was declared opened by the Chairman at about

10.15

UEening=

2.

a.m. on Thursday, 12th January, 197&.

¥

In his opening speech, the Chairman thanked all present

for constituting the sub-commititee on Management Structure and

Personmel of the Panel on the Taking and Handing Over of SUwmbe

Radio Stations,

utmost in contributing actively on all aspect of the discussions,

He urged that all members should try their

J.x
L7 pe ¥
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but to adhere to the term of Reference, Viz

TERMS OF REFERENCLE

(i) Lxamine the structure of existing broadcasting
Organisation to be taken over and make recon-
mendations on how the structure could be
streamlined to ensure operational and management
autonomy of the oxrganisations, under the Boarc
of N.B.C.

{(ii) Examine the relationship between N.T.A. and State
Tglavision Stations taken over by the Federal
Military Government and see to what extent such
relationship will be applicable to N.B.C. aund the
radio stations to be taken over by the Federal
Governnent with particular reference to their
management structure and nake recommendations.

(iii) In order to ensure an orderly handing over and
smooth operationé of the radio stations to be
taken over, examine the personnel aspect of the
take overi and make recommendations.

WORKING PAPER

3. The Managing Director of Radio Haduﬁ: submitted a working
‘paper tittled '"Organisational Structure, Management and Opera-
tional of the proposed Federal Radio Network". His main argument
was based on the Federal Military Governmentgtatement.. that the
stations being taken over would be allowed to have operatiomnal
and management autonomy, every such station should enjey that
status. ke emphaaized that, that argument should Be rejected,
for he envisage at least one dozen autonomous broadcasting
organisations most of which would have no valid basis for
autonomous existence, which would mean perpetuating the haphazard
situation the decision to take-over is supposed to rectify.

Hence fhe decision of the Panel tec have three zunes for the

country.
/3
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However, four main Stations to be established at Lagos, Ibadan,

S

Kaduna and Enugu was agreed.

L, At this point, the Director General ofLImo Broadcasting
Service, Mr. S. A. Alaribe objected to wnat he termed the phasing
out of IBS., argueing éhat the IBS is one of the Stations reason-
ably cquiped with maét modern broadcasting equipments’with
adequate transmitting capacity receivable nationally and capable
of pxoduciné & variety of programmes to meet all tastes, all
moods. for ail azes at all Accasions. Hep asserted that reception
reports, listeners letters, and audience survey reports confirm
its wide coverage; wide popularity, wide penetration and its
effectiveness in reaching the grass roots of the Nigerian Lisfenersl
He wents the Panel, through the sub-committee to reconsidér the
issue and make bwerri cne of the main Federal Stations. He

laéer subiiitted a paper «<ntitled "Federal Government Take Over i
of Radio Stations Case for Retention of f.B.S. Imo Broadcasting
Service In the Take Over Network', Photocopy is attached with
this minutes

Se The Chairman pointed out that the I.B.S is not being phased
out,; rather it is being merged with the Anambra Broadcasting
Corporation Enugu-one of the proposed main Federal Stations.
Indicating that he understood the s(ntimental emotions involved
in the particular situation, and that it took them a long time

to decide which of the two stations i.e. Imo or Anambra would
have to merge with who and which of the tvo would be the Feder=l
Station. Since the-Panel had taken a decision on this matter
earlier, there is no reason +o bring the issue up agai; however
the objections of Mr. "Alaribe were noted.

ORGANIZATIONAL STRUCTURE

6. It is agreed in principle that three of the four main

stations (Ibadan, Kaduna and Enugu) should be organised in three

zones., Viz LR

7k
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TBADAN j KADUNA ENUGU

. Bendel Bauchi Anambra
Lagos‘ it Boxrno Benue
Kwara | Gongola Cross River
Ogun ) Kaduna . Imo
Onde Kano Plateau
Oyo Nicer - , Rivers

Sokoto b
Te It is noted that Lagos Stations should have no particular

territpry as its zone,; especially becavsse of its prozimity to
the Federal Govermment. The Lagos Station should be responsible
for national news broadcasts and external broadcasting. The
Zones it was agreed could have satellite stations which would be
used as relay Stations. These relay Stations should in no way
originate and transmit programmes.

MANAGEMENT STRUCTULE

L) ——nar

8. It is accepted in principle that the structure of the
Nigerian Television Authority should apply - with modification;

as listed below:

(a) National Board:- National Board should be made up
oML LY Bl Saie wBmed e
, from the three Zomes and Lagos, and appropriate
/ number of otﬁer members as Government may decide.
(b) Zonal Boards:- Also as in NTA, members of the Zoneal
Boards would come exclusively from the State consti-

tuting each Zone. .

MANAGEMENT OF NATIONAL NETWORK HUADQUARTERS

Qe The proposed organisational Structure envisaée much decentra-
lization og The day to day business of running the radio stations
to the Zonal establishments. It was agreed in principle there-
fore that the Natiomal headquarters which will remain the head
of the National radio nsotwork weuld be a small but powerful office

which will ensure effective co-ordimation of the activities of

N

Y ey
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the Zonal Stations so that the nation is served adequately and

efficiently. It was further agreed that the following offices

should exist at the mational headquarters of the radio network:-

J (i) Director-General = the Chief Executive of the Naticnal

(ii)

(iii)

(iv)

{v)

Radio and tvho s$hould deal directly with ihe Zonal
Managing Directors in Adwinistrative, financial and
progsrammes matters.

Assistant Director~General (Technical Services]/ﬂhief
Engineer who should be at par with the Zonal

Managing ﬁirectors and would be responsible for

assessing the technicsl requirements of the entire

e

National network, standardization of equipment,
gnalyﬁg proposals for acquisiction of capital equipment etc.
Secretary:- who in addition to performing his

stftory functions, would also head a small adminis-

trative unit at Headguarters and be responsible for
co-ordinating the administrative procedures of the Zone
Director of Staff Development:- who would be res-
ponsihle-for analysing training needs for the en’ire
network and organise training as appropriate.

Chief Accountant:= Co-ordinafcs financial procedures

and compile estimates, periodic fimancial reports etc.

MANAGEMENT OF 7ZOWAL STATIONS

10. It is also accepted in principle that Zonal headquarters

| management should consist of the follcwingi=-

; . (i)
]

. (14i)

hanaging Directior.

Director of News and Current Affairs.

(iii)Director of Engineering/Chief Engineer.

(iv)
(v)

Director of Finance/Chief Accountant.

Director of Administration.

(vi)Director of Programmes.

(viil-Commercial Managex?,

/6
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. There was much discussion on wheather or not the National
Radio should carry commercial programmes. While it was acknow-
ledged by most members that commercials bring in substantial
revenue to radio statiomns it is’gg all poéular with the majority
of listeners. It is further noted that the Federal Goverament
radio neiwork should stop all commercial advertising and concen-
trate on the real business of educating, enlightening and erntexr-
taining its listeners. Commercial advertising it was agreed be

laeft to state radio atations.

PROGRAMME ADVISORY COMMITTLES

12. It is suggested and agreed in principle that the zonal
Boards may appoint Frogramme Advisory Committees.which would
neriodically advise the management of the Zonal Stations on
public reactions as to programmes, morality, religious etc.

It jc alsc suggested that mombership of these progiamme AAViSory
Committees shonld be drawn mainly from appropriate Zonal States
but in the case of Lagos membership should be drawn from a cross

section of the counirye.

STAFF

13 It is agreed in principle that staff should be given options

of staying with states Radio Stations affected or with the
preposed National Radio. A transitional period of 12 months

is suggested and agreed upon. It is also agreed upon that an
arrangement amwdesgwwem=re be made with the affect;ed States with
regards to the movements of staff bearing in mind that the
interests of thes National Radio will be paramount in this
exéreiSQ; :

14, With regards to the N.B.C. Staff, they aiso have options to
stay with the National Radio or State Statiomns. For those staff
who are in;a state other than their own state they should

formally ask for transfers to their states of origin if they so

desire.,

{7
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NIGERTAN REDIO AUTHORITY (Nia)

15. The Sub-Committee after some lenghty discussion as to what
name should be given to the proposed national radioc network
agreed that the network Thould bear a name otihier than N.B.C. and

Nigeraian Radio ahthorlty Was chosen from the 10]10W1ng NAaGIes § =

(a) Federal Radio Corporation FRC

: t : ) _ —/r/'
(b) Nigerian Radio Corporation NRT l% ?J E&u*q K20h
7 }f LR
{c) Nigorian Radio Authority NRA 6 PN el
i Ty -f",@';_
\3.,-v A
16. Tite Sub-Committee also accepted that the Nigerian Television

Authocity Decree No. 24 of 1977 should be modified appropriately
for the nzw radio authority.

NIGERTAN BROADCASTING COMHISSION (NBC)

17. The Sub-Committee also felt that now is the time,the
Federal Military Government consider the establishment of a

Nigerian Broadcasting Commission (NBC). Such a Commission would

he a regulatory aganzsy only.

| 4 SR s . .
LRl VI L LAY Ml Ani e -

SRl PEirelisiasvrepireereyrineepeepemestEl®n. . It would concern

itself broadly with question of policy affecting broadcasting

as a whole. It would, for example, be the appropriate body to

deal with zuch matters as the long term national broadcasting

policy,allccation of frequencies to Federal and State broadcasting

organisations,licencing of scations,establishing a code of
standards, and determining appropriate location and power of
Federal.,, State, Community or local Government broadcast trans-
mitters to ensure miniwmum interference etc. It would im no way
determine the structure of any broadcasting organisatio%’or be
concerned with ther gctual unning.

18. The meeting rose at 1.45 p.m. Friday January, 13th 1978.

U. Gs GALTIIIARI
(Chairman)
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MINUTES OF THE SECOND MEETING OF THE TECHMICAL
SUB-COMMITTEE ON FEDERAL GOVERNMENT "TAKE OVER" OF RADI O STATIONS -
2 N e R

PRESENT:
GEORGE BAKO - DEPUTY DIRECTOR GENERAL(TS) - CEAIRMAN
NEBEC. LAGOS.
L. F. BUSARI - AG, DIRECTOR OF ENGINEERING
BCOS RADIO O-Y-O IBADAN - MEMBER

MOHAMMED ARDO - AG. CHIEF ENGINEER BCNM
RADIO KADUNA KADUNA B

H.O.D OKEAHIALAM - CHIEF ENGINEER I1MO BROADCASTING

SERVICE OWERRL "
M. N, EJIOFOR AG, CHIEF ENGINEER ANAMBRA
BROADCASTING CORPORATION
ENUGU. a
S. V. A, SANTOS CHIEF ENGINEER(RADIO)
NBEC LAGOS 5
P. A. SOLANKE DIRECTOR OF ENGINEERING X

OGUN STATE BROADCASTING
'CORPORATION  ABEQKUTA

A. S. OMOSULE AG. DIRECTOR OF ENGINEERING
ONDO STATE BROADCA STING
CORPORATION: AKURE 3
1. O. AKINYEMI - CHIEF ENGINEER (RESEARCH &

DEVELOPMENT NBC [KOVYI. S

E..T.5. OGBANGA - AG, CHIEF ENGINEER RIVERS

STATE BROADCASTING CORPORATION
PORT~-HARCOURT. -

e e T SO ARG T e -y

The meetings held at the Conference Room of the Nigerian Broadcasting Corporation

started at about 1705 hours on both Thursday 12th January and Friday 13th Jonuary
1978

OPENING:

The Chairman wel comed new mambers to the meeting and thereafter briafed the
meeting on the delebrations of the Main Committee that was held at the Conference
room of the Federml Ministry of Information Lagss
Minutes of the last meet'ng

Minutes of the last meeting were takan as rerd. ond passed without amendment .
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@ It was decided that since all items to be discussed under matters arising
are contained in the body of the Agenda  theeg should be treated in datail under
the items of the Agenda.

Agenda: -
The following agenda was agreed fo: -

(1) Technical implications of the "Take-over of stations with both shart
and medium wave transmitters.

(2) Technical complications cf the "Take-over" of powerful and non complient
medium wave transmitters. '

(3) Honding cver of NBC State Stations to their State Govemments
(4) National Monitoring Unit

(5) General .

(I) Take over of Stations with both Short and Medium Wove Transmitters_
Under this heading three tachnical considerations were looked int> ofter
agreei ng that the main tations affected are Brondeasting Company of Northern
Nigeria Broadcasting Corporation of Oy State  Anambra Broadeasting
Cormporation and Imo Broadcasting Sorvice. Details of tronsmitter logistics ore
are at Appendices Al--AB.

(@) BCNN BLOS ABC and 18s as having individual managements under

il g the board of NEC.

It was agreed that under the above condition  no major technical

changes are required as each manogement has opfinum equipment

for fulfilling its functions. It was however felt that since all belong

to the same Federal Gavernment under the same board it would

be technically desired to have equitable distribufion of transmitters

To this end it was agreed that:~

(i) One 50 KW short wave transmitter be moved from BCNN
Kaduna te BCOS lbadan.

(ii) The 20 KW short wave transmitter for RSBC Port Harcourt
bo installed at ABC. Enugu .

(i) A new 50 KW Short wmve transmi tter be purchased for IBS.

With the above armngements  all the 4 Federal Stations will have ¢
least ane standby transmitter to tha main short wave transmitter .

It was @'«o agreed that all short  wave aerials be orientgted for
full and ndequate coverage of the country.

.......
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.{b] BCNN D0COS with ASC and 1BS merged thus leaving us with Three Federal (

3

subsidiary stations under the NBC Board.
It was agread for the same raascys as in (a) that under this configuration.

(i) One 50 KW Short wave from BCNN Kaduna be moved to
BCOS - OYO.

(ii) Existing equipment zither in Owerri be moved to Enugu or from
Enugu to Owerri. Either of these can be done technically.

(iti) An alternative to (ii) is to link both staticns by either VHF
or microwave equipment.  This however is considered as very
expensive and leads fo wastages and duplication of men and
materials..

(c) A condition where all Federal Radio Stations are located within the Federal
_Copitals of the Country .

It was agreed that the above consideration will lead to the scrapping of the
Four Radio Stations to be taken over  maving equipment to" tha Federal Copital
and also transferring members of staff to the Federal Capital . The need for
accammadation both ffice/Bmadcasting House and for new fransmitting stati=ns
would have to be met. It was generally felt that though this could be regardad
as an ideal situation the costs would be so high that in practical terms it would
be a very expensive preject .

Take-over of Powerful/Men compliant medium wave transmitters

Having considered item No. |. the state stations left are. (@) Ondo State
Broadcasting Corporation { OSBC). Ogun Broadcasting Corporation (OGIS)

and Rivers State Broadcasting Corporation which has not commenced fransmissions
yeft.

Details of available transmitter to each station are found at Appendices
Al- AB.

In considering this item, it was agreed that the conclusions reached at our last
meeting on the main factor which should limit each state station to its boundary with
only minimal tolerable “spill - over" should be adopted.

At this juncture, practical measurements of signal strength of Radio Stations were
token in a field envirament in order to agree on a practical limiting value.

At the end of the exercise it was unanimously agreed that the maximum field
strength of any state staticn as measured at the boundary of that state should not be
more than 60 dB/ona microvolt/meter at | MHZ or | Mitivolt/metre .

It was the feeling of members that with the above limiting value  the three
stations named above should re -locate their transmitters re organisa their aerial

system in nrder to fully comply with tha | millivolt/metre ceiling ..

In view of tha technical invol vement in order to achieve compliance it was
recommendad that these stations be given up till 31st of June 1978 17 fully comply.

i v/t




’ Handing ver of NBC State Stations ia the 19 States to their State Governmaznts

After detailed discussion on the logistics of NBC's transmitters in the States (Please
see Appendix A7), 1t was agread that since the main objective of the Federal Government
is for each state to limit its trensmissions on NModium Wave to within its state . the NEC
will demobilise the paired transmitters in each of the old twelve states (by removing the

combining unit) such that instead of parallel operation, each state would have one main trans -

mitter end the other as siandby with a changeover switch This arrangement will reduce
the cverall power of transmission and with further slight reduction of each transmitter's
cutput power, will bring these states within the stipulated field strength value.

The installaticns now going on in seven of the new states and Logos state were discussed.
It waos agreed that since Yela Minna. Bauchi and Makurdi would be ready before the
Ist of April . 1978. handing over should be smoath and uninterrupted.

In the case of Akure Qwerri and Abeokuta it wae agreed that the priority station
chould be Owerri becau se since the existing station of 185 would be taken over by the
Federal Government an immediate altemative should be made available to the State
Govermnment.

Thus Owerri wiil be completad first to be followad by Akure wit‘}'l.Abmkuta as the last
station to be installed.

(b) Members then considered the aspects of medium wave and short wave transmitters
as cosited under the NBC. It was agreed that NEC should work out their ovn suitable
arrangement as to either arrange with state government to maintain these transmi tters
and feed *he NBC's national programme into these transmitters or remove these
transmitters to the Federal Capital for parallel operation on a couniry wide basis .

It was agread that in the case of Katabu - the National Transmitting Station
based ot Kaduna, the stotion be manned entirely by the National Staff but help in
maintaining the States transmitiers except the State Government wishes differantly.
The some applies to the Lagos State transmitter at lkorodu.

A. Nationa! Monitoring Unit

As agreed et cur last meeting, it is felt that a National Monitoring Unit be sef - up
tc monitor states' transmission at their boundaries regularly and report non compliant states
appropriately for necessary disciplinary action.

In view of the urgency involved. it was agreed that o nuclzus of this unit be set up
by the Ist of Aprils so that preliminary measurements could ba done and all state stations
informed of their degree of non compliance..

However afier detailed discussion . it became cleor that a "study group" would have
to be set up within the tachnical sub- committee with a view fo allowing the group to
travel to those countries who wera faced with similar problems and have since solved them.
Notably among thasz is the United Statos of America.  Its report shmuld be submitted to
the Technical Sub - Committee for nacessary related recommendaticns.

It was agreed that by the 30th of June 1978 dll necessary arrangements for personnel
and equipment would have been completed . 1t was agreed that the National Monitering
Unit be based :a Lagos or the Future Fedcral Capital  with sub - units at each of the
Federal Stations at Kaduna . Ibadan  Owerri . and Enugu. :
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Members felt that the scope of the Mational Monitaring Unit should be wid=nad
as at and when necessary.

(5) It was agreed that tha committee should meet at 2 larer date te agree cn the
restriction and limitting value of (FM) frequency modulates] transmi ssions of state
stations 1o within their boundaries.

It was agreed that for network purposes where all Federal Stations should relay
mandatory National Network programmes, P & T VHF Links, the Aerostat VHF
channels, should be the standard means of carrying programmes from the Federal
Capital to the Federsl stations and vice versa. The mode using off air receiver should

be usad as the last resort.

I¥ was agreed that each State Station should submit field strength contéur map of
its radiation os would be obtained from the Ist of July. 1978..

The Chairman thanked members for contributing effectively to all discussion and |
fively arguments throughout the two day meating.

He wished them safe journey back to their stations. The twe - day meeting endad

on Friday 13th January ot about 1409 hours .

7 G, BAKO
CHAIRMARNM



APPENDIX Al

BROADCASTING CORPORATION OF QYO STATE

Short Wave Transmitters ..

Location Transmitter Power
IBARDAN 1 X 50 KW

Medium Wave Trensmitters

Location _Transmitter Power
1BADAN 2 X 10 KW
ASHILEKE | x 10 KW

IDOMINASI I x 10 KW
AHA : 2x 5 KW

ALAHO 2 x 100 KW

Freguency
4n50 KEZ

Fregquency

756 KEZ
721 KHZ
801 KHZ
675 KHZ
657 KHZ

L]

p s
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APPENDI?E A2
BROADCASTING COMPANY OF NC RTHERM MIGERIA
KADUNA
Short Wave Transmitters
Locetion Transmitter Power Frequency
Jaji [ x 250 KW in use
Jaji 3 of 50 KW To be instolled
Jaji 2 of 10 KW very old
Medium Wave T ansmitters
Location Transmitter Power ., [Freqency
e ) 1 x 250 KW g
Jaji 1 x 10 KW in use

Jaji _ 2 of 25 KW On Order



Short Wave Transmitters

Location

Owerri

Medium W ve Transmitters

Locati on

Owerri

APPENDIX A3

g A

1MO BROADCASTIMG SERVICE OWERRI

Transmitter Power

13100 KW

Transmitter gower

2x 50 KW

Freou ency



APPENDIX A 4

ANAMIRA BROADCASTING CORPORATION

Short Wave Transmitters

Location Transmitter Power
Enuéu I X 50 KW
Enugu I X 17 KW

" | X 50 KW

Mediuvm Wave Transmitters

Location Transmitter Power
Enugu I X 50 KW
Enugu , I x 50 KW

Enugu A x 10 KW

-

Fraquency
Working
Working

On Order

Frequency
Working
On Order

V‘-forking
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APPEMDIX A 5

QGUN STATE JROADCASTING CORPORATION

Short Wave Transmitters

The Corporation has no short-wave transmitters

Medium Wave Transmitters

LOCATION TRANSMITTERS POWER FREQUENCY REMARKS
Abeckuta 2 of 5 Kw in use
Abafon 17 KW i

ljiebu- Ife 20 of 10 KW : On order
Odeda/Egha 2 of 10 KW - On Order
liebu Waterside 2of 10 KW . On Order
Abeokutn . b x 10 Kw On Order
Remo (Likosi) 2 of 50 KW On Order



APPENDIX A &

OMDO STATE SROADCASTING CORPORATION

Short Wave Transmitters

The Corporation has no short wave transmitters

Medium Wave Transmitters

LOCATION TRANSMITTER POWER FREQUENCY
Obale 1X 10 KW 71l KHZ
Obaile 2 of 10 KW 711 KHZ
Ifaki 2 x 5 KW 549 KHZ
Idoani 2x 5 KW 648 KHZ

Okitipupa 2x 10K 765 :

REMARKS

Instdl ied
On Order

n
1]



APPENDIY A7
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NIGERIAN JROADCASTING TORPORATION

(1) SHORT WAVE TRANSMITTERS

STATES

LOCATION TRANSMITTER POWER < RENUENCY

SOKOTO | X 10 KW 6.195 KHZ inuse’

MAIDUGURI I X 19 Kw 6100 KHZ 1Tn use

CALABAR | X 10 KW 6. 145 KHZ in use

ENUGU 1 X 10 KW 5.025 KHZ in use

KADUNA | X 20 KW 5.175 KAZ in use

KADUNA 1 X 10 KW Standby

JOS 1 X 10 KW 5 945 KHZ in use

IBADAMN I X 19 KW * 7 285 KHZ inuse

IBADAN 1 X1 Kw ¢, Standby

ILORIN 1 X 10 KW 7145 KHZ inuse

BENIN 1 X 10 KW 508 KHZ inuse
NATIONAL

LAGQOS/SOGUNLE 1 X 59 KW 4 920 KHZ in use

LAGOS/SOGUNLE 1 X 50 KW 7255 KHZ in use

LAGOS/SOGUNLE 2 of 10 KW As abave

KADUNA/KATABU 2 of 100 KW/ ) 7255/3356 KHZ

3 (to be installed befora
IKORODU 1 % 50 KW /10 KW standby ) June 1978).

EXTERNAL BROADCASTING

IKORODU I X 100 KW 15 120 MHZ in vse
IKORODU 1 X 100 KW 7 .275 MHZ in use
IKORODU 1 x 100 KW I1.770 MHZ in use
IKORODU 1 x 300 KW 15.120 MHZ in use
IKORODU 3 of 500 KW To be installed
1976/79 financial year
IKORODU 2 of 500 KW To be installed

1979/80 Financiat Year

2. MEDIUM WAVE TRAMSMITTERS

LOCATION TRANSMITTER POWER FREQUENCY
KANO 2 X 25 KW 728 KHZ to be
" commissionad in
NATIONAL PROGRAMME LAGOS AREA February/March 1970
SOGUNLE < 20 KW — 92 @36 MHZ  in use
LOCATION TRANSMITTER POWER ~ FREDUENCY REMARKS
SOKOTO 2 x 25 Kw 55 KHZ in use
MAIDUGURI 2 x 25 KW 755 KHZ Not lggely ta
be installed
until Sept 78

5 s
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LOCATION TJRAMSMITTER POWER
CALABAR I x 10 KW

2 1 x 250 watts
PORT HARCOURT 1x 10 Kw
ENUGU 2 x 25 Kw
ENUGU 1x 10 KW (very old)
KADUNA 2 x 25 KW
KADUNA 1x | Kw
JOS 2 x 10 KW
IBADAN 1x 10 KW
IBADAN - 2x 25 KW
ILORIN 2 x 10 KW
BENIN I x 5 KW
IKEJA/LAGOS STATE 2 x 10 KW
MAKURDI I % 10 KW
MINNA I x 10 KW
BLUCHI I x 10 KW
AKURE I x 10 KW
YOLA I x 19 KW
OWERRI | x 10 KW
ABEOKUTA I x 10 KW
NATIONAL PROGRAMME
SOGURNILE 2 of 10 KW
IKOROD!) 2 x 10 KW
NEC - 2
SOGUNLE 1x1 KW
SOGUNLE I x | KW

LD IENITNS
d e e e

—

1367 KHZ

" in use

980 KHZ
827 KHZ
1320 KHZ
638 KHZ

1416 KHZ
1313 KHZ
1358 KHZ
575 KHZ
877 KHZ
638 KHZ

911 KHZ

693 KHZ'

772 KHZ
738 KHZ
1152 KHZ
1017 KHZ
1107 KHZ
945 KHZ

1788 KHZ

1188

1458 KHZ
| 458 Xk,

i

REMARICS
To be installed
in Blarch
in use
in use

to be installed -

hefore March 1978

In use

Old

In use

In use

In use

to be ready
before 31/1/78.
to be ready before

/3,78

In use
To be installed by
April 1278

In use
‘es standby to be
installed April 1978,

(3) FREQUENCY MODULATED (FM) STEREQ TRAMSMISSION

FM MONO

LOCATION

TRANSMITTER POWER

SOGUNLE

I x2.5 KW

FREQUENCY

REMARKS

97.¢&6 MHZ
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APPEMDIX A 8

RIVERS STATE EROADCASTING CORPORATION

Short Wave Transmitters

LOCATION TRANSMITTER POWER FREQUENCY

Port Harcourt | x 20 KW Te be installed

Medium Wave Transmitters

LOCATION TRANSMITTER POWER FREQUENCY

Port Horcourt 2 of 20 KW To be installed
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o APPEVDIX T
7" CONFIDENTIAL
L

ADVISORY PANEL FOR TAKE-OVER OF RADIO
STATIONS WITE SEORT WAVE AND POWERFUL
MEDIUM WAVE TRANSMITTERS BY TEE FEDERAL
MILITARY GOVERNMENT
REPORT OF FINANCE SUB-COMMITTEE
INTRODUCTION
The B,C.N, N, is a public liability company whose shares are owned
by ten State Governments. The B.C.O.S., A.B.C., and I,B,S. are
Statutory Corporations owned by their respective State Governments. The
financial implications of the Federal Government take-over of these
stations are reflected in this report. Recommendations are al so contained
in the later part of the report.
2. BUDGET
(@) Revenue
The four radio organisations engage in commercial
broadcasting and their activities are financed mainly by
revenue from sale of air time and subventions from
Governments, Their revenue positions in 1976/77 and

1977/78 are:~-

# a‘-'ux; - _:'
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1976 - 77 1977 - 78 1978-79
Idvert. “___Govh Subvention Advert. Govt. Subvention Estimated
Revenue Recurrent | Capital = | Revenue [ Récurrent;: =~ Capital™ Advert,

Revenue
M B M = o2 i
1,032,598 (1,530,022) 800,000( 1,519,644 95,089 1,100,000
Both
405,537 1,436,940 1,930,000 898,540 1,767,470 5,861,000 500,000
“ 5 2 3,553,444] 2,580,000 400,000
— = - 200,000f 2,000,000; 1,500,000 530,000
#1,438,135) 2,967,022 1,930,000 1,998,540] 2,530,000

8,840,558!10,040,089
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(b) Exmenditure

(1) The Stations have already prepared Estimates for 1978/7S and these hav
towards final approval. Below is the summary of their Estimates,
for Estimates, 1977/78 and actual expenditure, 1976/77.

¢ reached various stages
l%78/79 and comparative figures

1 BCNN BCOS ABC IBS TOTAL
IQ_?‘e/??
(i) Actual Rec. Exp. l\ 2,476525,00 825,318 - - 3,301,843.00
(For 7 months)
" Special ¥ - 54,000 ~ - 54 ,000.00
" Capital * 3,167768.00 1,930,000 - - 5,087 ,768.00
@{i) 1977/78 :-
Estimated Rec. Exgp. 2,287893.00 2,678,510 3,240,444 2,0ls,362 l0,176,2ll.00
" Special " - 18,960 &le ,002 287,040 629,000.00
% Capital. " 2,010,000.00 | 5,861,000 2,820,000 1,500,000 Il ,,$51,000.00
UNAUDITED
(iii) 1978/7¢:—
Estimated Rec. E"ﬁ' 3,690,976.00 | 8,477,400 4,819,318 g,l07 ,4¢8 15,185,182.00
" Special " - 60,410 4¢C ,c00C 600,000 L,150,410.00
" Capital © 1,580,000,00 7 ,265,000 4,740,000 1,480,000 | 15,075,000.00

(ii) The percentage increases of the Estima

lS77/78 are:—

"5

tes for 1978/7¢ over che approved Estimates For
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Aecurrent Special Canital
Expenditure Expenditure Sxpenditure
BCNN 36% - 509%
BCOS 2°.45% 200% 24%
ABC 51% 56% 23 9%

IBS 53% 102% (195)



3. STAFF ESTABLISHMENT

Disparities appear to exist among the stations in

(@) the grading of posts especially at middle management and

management levels and

(b) designation of posts that discharge similar functions and

-

responsibilities:~

The following is the establishment positlion:- ! i ‘
BCNN{ BCOS|{ ABGC | IBS |Total

1977/78 I I |

Approved Establishment ' |
Levels 01-06 395 190 | 536 | 470 ! 1,591
W agsag 67 147 | 333 1 212 1 76y
o 13-16 15 15 | 16 | g 54
Total 477 352 goo 690 2,409

Nominal Roll as i [ ] ;

at 1/1/78:- | i ;
Levels 01-06 362 Not | 301 | 430 i 1,093

n o Avai~ ! | |
07-12 67 lable | 108 | 130 . 305
H 13-16 15 6 k. 28
Total 444 - 415 567 1,426

1978/79 Proposals F ! |
Levels 01-06 462 | 236 | 536 o510 | 1,944
" 97-12 157 189 | 338 | 220 ’ 904
L 13-16 15 16 16 ! g 1  ss

! |

Total 634 | 441 870 | 738 ' 2,693




4. EQUIPMENT/FACILITIES

The equipment and broadcasting facilities available at the stations are
indicated below:-

()

(b)

(c)

(@)

BCNN
There are four transmitters: One 250 KW and three 50 XW. The transmitters
are located at Kaduna and Jaji. There are seven stations of various sizes
and are sited at Kano, Jos, Kano, Sokoto, Maiduguri, Xaduna. There are
O.B. vans for outdoor recording activities. There are workshops at Xaduna
for repair and maintenance of mechanical, electronic, equipment and
buildings.
BCOS
Studios IX Equipment Standby
Generators
Main Studio 10 KW MW at Ibadan (old) it Iwo Road (3)
; 10 KW SW " Aha (2)
OB Van (one) 1 KW MF " Igbetu (2)
2 x 10 XKW MF at Ibadan (new) " Alaha (2)
Workshop at Ibadan 2 x 10 SW
10 KW MW at Aduleku H2 (1)
10 KW MW at Idominasi
2 100 KW MW at Alaha
Links eguipment at Igbetu
Vehicles
27 Vehicles
ABC

Three transmitters - one shortwave and two medium waves.,
are located at Hill Top (2) and 9th Mile Corner (1), There are recording/
transmitting studios Broadcasting House Enugu and 9th Mile Transmitter.
Other facilities include OB facilities. Modern Workshop at Broadcasting

Louse for maintenance of vehicles, machines and electronic equipment;
three electric generating plants, etc.

IBS

2 Studios

2 MW Transmitters

1 Short Wave Transmitter
2 OB Vans and others

The transmitters



k‘f\ 5. ASSET3

M The Assots cf the stations as at 31st March, 1977, were:-

BCNN | BCOS \ ABG | IB &
uriginal Book Original Book Original Book | Original Book
Cost Value Cost Value | Cost Value | Cost Value
-2 N -3 3 Y B = o L2
Fixed Assets:- |
Freeheld Land
and Buildings 3,000,000 1,010,853 1,000,553 Yet to be valued
: Estimated at say
®2.75m
[
i Technical
Equipment 1,000,000 3,127,266 2,978,336| (Estimated 3,500,000
ffice/Housc— ( at say
hold Equip. 100,009 (
Furniture anc E Hl.46m
Fitting 100,000 158,849 147,918 ( 500,000
Motor (
Vehicles 75,000 125,426 83,424 E 102,000
Sub-Total 7,275,000 4,422,394 4,210,434 B4.21m
Investments:- 12¢,000 (Bonds) B, 90m
Current Assets:-
Stock of Spares ?!,200,000 50,000 50,000 ¥.46m £00,000
Statioaery, ctc. 100,000 g
Total 3,35¢,000 4,472,394 4,260,434 ¥5,570,000 5,002,000 |
T T.ie schedule has excluded cash at Bank and in hand as well as other items of current assets that would

s ceacc to crist at 1st ipril, 1976,
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6. LIABILITIES

This report is concerned with lizbilities in respect of special
and capital expenditure such as contracts not to be completed by
31st March, 1973, equipment ordered but delivered of which is
expected after the same date, etc, It is expected that bills for
current liabilities should be settled before 1st April, 1978, or
provision for their payment included in the accounts for 1977/72
as accurate. Projected liabilities of the stations as at 31st
March, 1978, are:-

BCNN K 750,000 - (Uncompleted Projects)
BCOS 792,865
ABC 4,740,000 -~ (This amount has not been included

in the Assets figure of ABG)

IBS 700,000

Total H6,982,865

—_—_——————=




7. CONCLUSIONS

(i) The four stations do not generate enough revenue from advertising
to fully sustain their operations. They should, therefore, be
considered for subventions from Federal Government, based on their
respective Estimates, 1978/79 thus:-

BCNN BCOS ABC IBS Total
B Y] 33 ™ i)

Recurrent
Expenditure 3,690,976 3,416,990 4,919,318 3,107,498 15,134,782

Special
Expenditure = 60,410 490,000 600,000 1,150,410

Capital
Expenditure 1,590,000 7,265,000 4,740,000 1,480,000 15,075,000

5,280,976 10,742,400 10,149,318 5,187,498 31,360,152

Lass- .
Advert
Revenue 1,000,000 500,000 400,000 530,000 2,430,000

Subvention

required

from

Government 4,280,976 10,242,400 9,749,318 4,657,498 28,930,192

pr————————

It is expected that the decision on recommendations of the Structural/Operational
Sub-Committee

(i1) concerning assets, the compensation to be paid to the stations should -
be based on the following formula;-

(a) Land to be at Government rates applicable to the State;
(b) Buildings to be valued by appropriate professionals;

(c) Equipment, vehicles, etc., should be at depreciated value.



8. DOCUMENTS

The following documents are enclosed for each of the four
stations:-

(i) Estimates of Recurrent, Special and Capital
Expenditure for 1978/79,

(i1} Nominal Roll/Establishment Schedule,

(iii1) Schedule of Assets and Liabilities.

9. NBC STATIONS

It is understood that NBC stations, including those at Kaduna,
Ibadan, Enugu and Owerri, are to be transferred to State Governments.
The financial implications arising from the take-over of the stations
by State Governments have not been reflected in this report.

E. O. Onakoya.
(N.B,C.)

'S N
iy, i wWa-Pat G
. Arowolo, L
(B.C.0.S., Ibadan) L. Nwénganga

(I.B.S., Owerri)

3 = b :
.?". ';- Iy
S. I. Okoye. ADg Adgtiba.‘-
(B.C.

(A.B.C., Enugu) N.N., Kaduna)

Date: 15t:: January, 1978,
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FEDERAL GOVERNMENT TAKE OVER OF RADIO 3 y

ST ATTONS — CASE FOR RETENTION OF I.B.S. * ’\ﬁ

IMO BROADCASTING SERVICE IN “THE TAKE-OVER NETWORK Ve
> pprEvdix Vo

Statement of Facts

In its statement on the Take-over of the Radio Stations, the
Federal Government recognized and restated some cardinal points
designed to achieve a smooth take-over, while meeting soms sat
policy objectives. Referring to these stations taken-over, the
statement said: '

(i) "they will continue to enjoy their operational
autonomy similar to those enjoyed by State TV Stations
taken OVer eescces !

(ii) "Further in view of the reputation which some of these
organisations have built up over a long period, the
nature of programmes they offer as well as the need

to enable them retain their large listeners in the
vernacular languages in particular, it was decided
that everything possible should be dbne to maintain
the distinctive character of these yadio stations"

Panels Terms of Reference

. The terms of reference given to the Egbos Committee further
amplified these conclusions of the Federal Military Government.
Refer to para. (i) and (ii) of the Terms of Reference.

Intention/Decision of FMG

Critically examined, the intentions and charge of the SMC
and FMG are clear viz: :

(i) Take-over powerful Radio Stations and Shortwave
ptation.

(i) Maintain their autonomy
(iii) Maintain their listenership

(iv) Do everything possible to maintain their
distinctive charactere.

From the foregoing there Was no intention of the FMG/SMC
whatsoever (a) to phase out or merge any of the gtations taken
over; or (b) change their character OT (¢) limit their coverage
or (d) deny their wide Nigerian Audience their peculiar programme
mixe.

For_consiutency'the}efure, the Panel could not deviate from
these decisions without working outside the decisions of the SMC.

---/2..
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. Broadcasting Objectives - Nigerian Casa

Broadcasting objectives are gearesd and linked with National
objectives, goals and ideclogy. Although the National idsology
would at times =eem unclearly defined; the National objectives -
for Information as contained 'in the Second and Third National
Development Plans as well as the Federal Government statement on
the Take-over of TV Stations have consistently given a pointer.

The Second National Development Plan had amongst others
as its Information objective ..cce. (a) Fostering of National
Harmony and the promotion of.the spirit of National reconciliation
particularly in the circumstances of post war Nigeria :
(b) eeseo'"the mobilisation of public support for the national
development effort through the dessimination of appropriate
information"

While the Third National Development Plan puts the Information
objectives as making eececece- w(a) Information services more efficient
in the task of prpmoting the nations basic ideals of unit ....."

L]

From the foregoing it is clear that the information obJjective

are for the good of the nation.

Imo Broadcasting Service Contxribution

During its existence in the Broadcasting scene; the IBS8 has
clearly identified itself by its programming philosophy aimed
towards the above National objectives, (reconciliation, mobilisation
of public support by dessimation of appropriate information -
publicity campaigns om Registration of Voters for L.G.A., Constituen
Assembly, 1979 Elections, U.P.E, Q«.F.N., Schools Broadcast,
Educational, Rural and Community Development programmes, Relay
of Grade One Broadcasts nationally etc.)

Assets/Facilities in Imo Broadcasting Service

(1) The IBS may be said to be oneof the stations reasonably
equipped with most modern broadcasting equipmente.

(2) It has adequate transmitting capacity to make its
programmes receivable nationallye. :

i
(3) It has adequate modern studio facility sard produce
a variety of programmes to meet all tastes; all moods;
all ages and all occasions.

(4) The IBS has creative staff in every aspects of
Broadcasting who work relentlessly to provide
interesting and balanced programmes, for 20 hours
daily.

(5) Reception reports, listeners letters, audience survey
report confirm its wide coverage, its wide popularity,
its wide penetration and its effectiveness in reaching
the grass roots of the Nigerian listeners.

o--fj...
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(6) By continuation of thess factors the IBS has
contributed and can still contribute towards
the Federal Government information effort by
bringing Government to the people, interpreting
and projecting government views and mirrowing
the people's reactions adequately and corresctly.

(7) The IBS has a known audience, a known character
and a known existence which should be preserved.

Reasons Against the Har;er or Phasing out of 1IBS

(1) Such an action negates the decision of the SMC who
stated that the station taken over should maintain
their autonomy - Merger does not promote this.

(2) Merger or Phasing out the IBS would be denying its
wide Nigerian audience its rich and cultural programmes.

(3) Merger or Phasing out would be wastang considerabls
tax payers money by a country that is not "cooking!
with oil.

(4) By merger or phasing out, the EMG would be denied
of an effective, ready and proven instrument of
information to meet its stated objective.

(5) The IBS would represent the only station taken over
but scrapped without adducing sound argument consistent
with the terms of reference; or based on any technical
expert opinion. No common criteria was used for the
retention of other station, which disqualified the IBS
from existing. Such should be the case.

(6) The argument of three Federal points (Zones) to
coincide with the 3 0Old Regional Capitals should be
rejected totally as this has no basis on the present
19 State Structure or the reality, effectiveness or
need of the information objectives of the FMG.

(7) The IBS operating from Imo as Federal Station is not

: an amenity to any one state but a service point for
the entire country, necessitated by its existence,
Proven performance, proven and quantifiable attributes
and assets,

(8) By inclusion of IBS in the syatem as a Zonal point
the present danger where 1 point like Enugu would
have to cope with no less than 10 Nigerian Languages
in its zone: Igbo, Tiv, Igala, Idoma, Bonny, Kalabari,
Ljaw, Ibibio, Efik, Opobo and a host of others yet to
be identified may be minimised while making for
efficiency.

'.,/4-.
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RECOMMENDATIONS:

(a) The Panel is prayed to review the situation and
take a dispassionate look at its decision.

(b) To take full cognisance of the Federal Govermment
Statement and its terms of Reference.

(c) To base its decision in recognising even the existence,
autonomy and duty assignment of each station taken over
on a set of common, known or gquantifiable criteria.

(d) To do everything possible to ensure that effective,
popular and well heard station like IBS does not
disappear from the Nigerian Scene in,April 1st 1978 .

(e) The Panel is further requested "to do everything
possible! as it is enjoined by the SMC fo maintain
the distinctive character of all the L Radio Stations
being taken over - BCNN, BCOS, IBS/ABC, rather than
do 'everything possible to phase out the IBS.

CONCLUSION

Finally, I submit that Nigerian Information media and
Broadcasting would benefit by retention of IBS and be richer
by sustaining the spirit of the Take-over and keeping IBS
alive as a Federal Station.

Sir, I humbly pray for a sympathetic and objective

hearing and reviewe.
/ﬁh\
L= i i A L =
“““‘-‘-fl ‘%.:—_}.- 'K ‘/Q\

(A. S. ALARIBE) —~
Director General

Imo Broadcasting Service
Owerri.
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Decree No. 24
[ 1st April 1976 ]

THE FEDERAL MILITARY GOVERNMENT hereby decrees as
follows :— "
Nigerian Television Authority

1.—(1) There is hereby established a body to be known as the Nigerian
Television Authority (hereafter in this Decree referred to as “the Authority’")
which under that name shall be a body corporate with perpetual succession
and a common seal, and may sue and be sued in its corporate name.

(2) The supplementary provisions contained in Schedule 1 to this
Decree shall have effect with respect to the proceedings of the authority and
the other matters mentioned therein.

2,—(1) The Authority shall consist of the following members to be
appointed by the Federal Executive Council on the recommendation of the
Commissioner, that is—

(@) a Chairman ;

(b) the Chairman of each Zonal Board ;

(c) the Director-Generalof the Nigerian Television Authority ;

(d) one representative of the Federal Ministry of Information ;

(¢) one person to represent women'’s organisations in Nigeria ; and

(f) six persons with requisite experience in—

(¢) the mass media,

(if) education,

(#1) management,

(1v) financial matters,

() engineering, and

(@r) artsand culture, .

(2) The Federal Executive Council may by Order published in the
Gazelte increase or reduce or otherwise vary the composition of membership
of the Authority.

3.—(1) Subject to the provisions of this Deeree, a person appointed to
be a member of the Autherity, not being a public officer, shall hold office

for a period of three years from the date of his a pointment and shall be
eligible for re-appointment for one further period o three years.

(2) Any member, not being a public officer, may resign his appointment
by a letter addressed to the Commissioner.

(3) Members of the Autharity, not being public officers, shall be paid
such remuneration and allowances as the Federal Executive Council may
determine.

4,—(1) If it appears to the Commissioner thata member of the Authority
should be removed from office on the ground of misconduct or inability to
perform the functions of his office, the Commissioner shall after consultation
with the interests, if any, represented by that member make a recommendation
to that effect to the Federal Executive Council, and if the Federal Executive
Council approves the recommendation, the Commissioner may declare, in
writing, the office of that member vacant.
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(2) Without prejudice to subsection (1) above—

(@) any member who is absent from two consecutive ordinary meetings
of the Authority shall file his explanation in writing with the Secretary
for consideration by the Authority and if the explanation is not accepted
by the Authority ; or

(&) where the Authority is satisfied that the continued presence on the
Authority of any member is not in the national interest or the interest of
the Autharity,

the Authority may recommend to the Commissioner that the member be
removed, and the Commissioner may declare, in writing, the office of that

member vacant,
Appointment, S.—(1) There shall be an official of the Authority to be known as the
etc. of the Director-General who shall be the éhicf exccutive officer of the Authority
E;:‘:::lr and  and shall be responsible for the execution of the policy of the Authority and
other staff ofits day to day business.
iﬁ.lttj;'::ritr. (2) The Dircctor-General shall be appointed by the Commissioner
with the prior approval of the Federal Executive Council.

(3) Subject to scction 16 of this Decree, the Authority may delegate
to the Director-General such of its functions under this Decree as are
necessary to enable himn to transact effectively the day to day business of
the Authority of every kind whatsoever. =

() The Authority shall appoint a Sceretary to the Authority who shall
keep the records and conduct the corres ondence of the Autherity and

P ; rresp C y
perform such other duties as the Authority or the Director-General may from
time to time direct.

() The Authority may appoint such other staff and agents as it may
deem necessary for the efficient performance of the Authority’s duties under
-this Decree.

Functions of the Authority
General ; 6.—(1) It shall be the duty of the Authority to provide as a publie
dutiesof the  service in the interest of Nigeria, independent “and impartial teleyision
Authority, broadcasting for gencral reception within Ni -n‘ou‘u\' Lo PV

(2) The Authority shall ensurc that the services which it provides,
~when considered as a whole reflect the unity of Nigeria as a Federation and
— at the same time give adequate expression to the culture, characteristics
7 . and affairs of each Sl Zone or other part of the Federation.

g W,
Ll 7.—(1) The Authority shall, to the exclusion of any other broadeasting

s

' Exclusive { ; PR ; g ;

/ right of authority or any person in Nigeria, be responsible for television broadcasting
Authority for  in| Nigeria and, accordingly, the transitional and savings provisions in
television Schedule 2 to this Decree shall have cffect notwithstanding the provisions

{ amrslfici’:‘u'“f ofiany law under which any other broadcasting authority is established : and
\ E'I: . “every such law shall be construed with such meodifications, amendments and

\ . 6missions as would bring it into line with the general intendment of this

\\v,* " Decree, 5% :

.
N
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(2) In this section “broadcasting authority’’ means any authority
(whether or not a statutory corporation and howsocver known or designated)

set up by the Government of the Federation or by any State or group of

States as a public body charged with responsibility, either wholly or partially,
for television broadcasting.

8.—(1) The functions of the Authogity shall, hg:{—& ta

o - R N S L AR Po
(4) to erect, maintain and operate television transmitting and receiving
stations ;

(b) to plan and co-ordinate the activities of the entire television'network ;

(c) to ensure the cstablishment and maintenance of standards and
promote the efficient operation of the entire system in accordance with
national policy ; -

(d) to establish and operate a formula for sharing funds among stations ;

(¢) to act as liaison between the Federal Government and the zonal
operations ;

(f) to establish-such number of prodyction ccn}ﬁs/as, if‘tay consider
necessary fromrtime to time ;% - LL_/ < 2=
% S o T
(g) to specify the types of programmes which should be transmitted by
the whole network and the quantity, type and contents of forcign materials ;

(%) to enter into arrangements with any person or any authority for the
purpose ‘of obtaining concessions, licences, privileges and other rights ;

. (@) to manufacture, produce, purchase, or otherwise acquire filths,
gramophone and other mc#%, :‘;ﬂé&records and materials and appafatus
for use in connection with tlie Rroa asting services ;

(j) to provide other persons with, and receive from them, matters to be
broadcast ;

(k) to organise, provide, and subsidise, for the purpose of broadcasting,
educational activities and public entertainment ;

(1) to collect, in any part of the world and in any manner that may be
thought fit, both news and informationand to subscribe tonews agencies ;

(m) to acquire copyrights j

(1) to publish printed matter that may be conducive to the performance
of any of the functions of the Authority ;

(0) to do anything for the purpose of advancing the skill of persons
employed in the broadcasting services, or the efficiency of the equipment
used in the broadcasting services, or the manner in which that equipment
is operated, including the providing by the Authority or by others on its
behalf of facilities for training, education and research ; and

) to carry out such other activities as are necessary of expedient for
the full discharge of all or any of the functions conferred on it under or
pursuant to this Decree.
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9.—(1) The Authority shall satisfy itsclf that the programmes broadeast
by the Authority or on its behalf comply with the following requirements—
against good taste or decency or is likely to encaourage or incite to crime or
to lead to disorder or to be offensive to public feeling, or to contain any
offensive representation of, or reference to, a living person ; L Whal pir

(&) that the Programmes maintain a proper Eniancc in their subject-
matter and a generally high standard of quality ;

(c) that any news given in the programmes (in whatever form) is presented
with accuracy, impartiality and objectivity ;

(d) that due impartiality is preserved in respect of matters of political or
industrial controversy or relating to current public policy : and

(e) that, subject to the provisions of subsection (2), no matter designed
to serve the interests of any political party isincluded in the programmes,

(2) Nothing in paragraph (e) of subsection (1) shall prevent—

(a) the inclusion in the programmes of properly balanced discussion or
debates in which the persons taking part express opinions and put forward
arguments of a political character ; and

and time allowed between the representatives of the political parties in
such a manner as appears to the Authority equitably to represent their
respective claims to the interest of the public.

(3) The Authority shall secure the exclusion from any publication
which may be issued by it, or on its behalf, and without prejudice to the

generality of the provisions of this section, from the Programmes broadeast

by it or on its behalf, of all cxpressions of its own opinion as to the matters

referred to in paragraph (d) of subsection (1), or of the opinion as to any such

matters of any of its members or officers, or of the opinion as to any such
matters of any director or officer or any agent of the Authority.

10. Without prejudice to the generality of scction 6, the Authority shall
provide such facilities as May appear to the Authority to be desirable in the

public interest for the broadcasti ng of—

(@) ministerial speeches, that is any speeches of the members of the-
Supreme Military Council, the National Council of States, the Federal
Executive Council or the Executive Council of any State in Nigeria
which consist wholly of statements of fact or which explain the policy and
actions of the Guvernmcntccncerncd s and

(b) matters of any kind (including religious services or ceremonies)
relating to or representing the main streams of religious thought or belicf
in Nigeria,

11.—(1) The Authority shall, whenever so requested by an authorised

public officer, send in 2 Government Programme, at the Authority’s own
£Xpense, any announcement which such officer may request the Authority to
broadcast and shall also, whenever so requested by any such officer in whose
opinion an tmergency has arisen or continuces, at the like eXpense, send as
aforesaid any other matter which the officer may request the Authority to
broadeast ; and the Authority may in its discretion announce or refrain from
announcing that such a notice has been given or has been varied or revoked,

'
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(2) In this scction “authorised public officer” means any officer in any of
the public services in the Federation declared to be such by the Head of the
Federal Military Government or, as the case may require, the Military
Governor of a State.

12.—(1) Subject to the provisions of this scction, the programmes
broadeast by the Authority or on its behalf may be spensored and may
include advertiscments and sponsored announcements broadeast in con-
sideration of payment by persons requiring such sponsored programmes,
advertisements and announcements to be broadeast.

(2) A special programme shall not be interrupted by any advertisement
or sponsored announcement, but advertisements or sponsored announcements
may iminediately precede, or immediately follow, a special programme.

(3) Where a programme is specially broadcast for schools, the Commis-
sioner may designate the types or classes of advertisements or sponsored
announcements that may immediately precede or immediately follow that
programme.

(4) A special programine shall be broadcast if so directed hy the Com-
missioner in any particular case.

13. The Commissioner may give the Authority directions of a general
character or relating penerally to particular matters with regard to the exercise
by the Authority of its functions under this Decree, and itshall be the duty of
the Authority to comply with such directions. .

the
’ Authority.
Zonal Boards of the Authority
14—(1) For the purposes of varicty and better reception of its television  Establish-
programmes, the Authority shall divide Nigeria into fi_?'c_"cﬁﬂﬂm.s,_cnchrguch r%"-'m of ;
district being designated as a Zone. ¥ Lot ¢ Thotun _2325733“ s

(2) There shall be established for each Zone a board to be known as
the Nigerian Television Zonal Board.

(3) Each Zonal Board shall consist of not less than six or more than
eight members who shall be appointed by the Commissioner with the prior
approval of the Federal Exccutive Council and shall include—

(a) one member to represent each State making up the Zone who shall
be appointed after consultation with the Military Governor of the State
in question and shall be a person appearing to the Commissioner to have
wide knowledge of, and experience in at least one of the following fields—

({) newspapers, broadcasting and other media of mass communication ;
(if) cultural, economic and religious affairs of the Zone ;
(#i1) the creative arts ;

(8) two persons appearing to the Commissioner to have wide experience
in education and financial matters, respectively ;

(c) one person appearing to the Commissioner to represent the interests
of business and industry ; and

(d) the Zonal Managing Dircctor.

(4) The Commissioner, with the prior approval ot the Federal Exccutive

Council, shall nominate one of the members of the Zonal Board approved
by him to be the Chairman of the Board.
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Terms of 15.—(1) A member of the Board shall hold office for a period of three
EREie. years and shall be eligible for re-appointment,

(2) There shall be paid to members of the Board (excluding the Zonal
Managing Director) out of the moneys at the disposal of the Board such
femuneration and such travelling and subsistence allowances in respect of
any period of time SPenton the business of the Board as the Federal Executive

ouncil may determine,

F "::‘fﬂm of 16. Subject to this Decree, cach Zonal Board shall be rcsposr_\sil;i]c for—
Boards, (@) the operation of its main station apnd 10 c{y_l;t-r&,
" (b) the control of the peneral policy of the Zonal programmes in such
d manner as to ensure that a| Zonal programmes are selected with due
regard to the distinctive culture, interests and tastes of the people of
¢ Zone on the one hand ang the fulfilment of national needson the other,
and conform to any standard Iaid1 dol;:'n by the Authority ;
il : 7
(¢) the appointment of an ‘gdng%-;}: gommittee to advise the Board

of any matter concerning television “broadcasting in its Zope and any
other business of the Board Teferred to jt for advice ;

(d) the supervision and control over the acts of all cmployees of the

uthority in its Zone in matters of executive administration in the whole
field of television broadcasting and matters concerning the accounts and
records of the Zone 5

(e) the disposition of all questions relating to the service of the emplo-
Yees of the Authority in its Zone and their pay, pri vileges and allowances
subject to the approval of the Authority ; and

(f) the performance of such other functions s the Authority may from
time to time delegate to jt.
JE Appoint- 17.—(1) There shall be for each Zone an officer of tlhe Authority to
ment of be known as the Zonal Managing Director who shall be appointed by the
f;““l ; Authority,
[anaging
- irectors,

(2) In each Zone, the Zonal Managing Director shall—

(a) subject to any direction given to him by the Director-General, be
responsible for the execution of the policy of the Authority ; and

(8) shall be the chief executive of the Zonal Board in matters within

the competence of the Zongl Board and be responsible for giving effect
to the decisions of the Zonal Boards,

Establish- 18.—(1) There shall be established 2 department of the Authority
Shent of which shall be responsible for the gathering of items of news from all
Ciwvs

department,  S0Urces and for thejr editing and subsequent dissemination.

(2) There shall pe an officer of the Authority, to be known as the
Director of News, who shall be responsible for the news department.
and shall, subject to any directions given to him by the D_:'rector-GencraI,
be responsible for the execution of the policy of the Authority in so far
as the news department is concerned and for the administration of the day
to day business of the department,
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Provisions as to Land

19.—(1) The Authority shall have power—
(a) to enter on any lands for the purpose of erecting, maintaining and

inspecting any installations belonging to the Authority or of repairing,
altering or removing any such installations and to remain there for such
reasonable time and execute and do all such works as may be necessary for

the purposes of this Decree ;

() to cut and remove on each side of any proposed or existing installa-
tion all such trees and underwood as may interfere or be likely to interfere
with the construction or proper working of any installation.

(2) Except for the purpose of removing danger to life or property, this
section shall not authorise the Authority—

(a) to enter on any land which is occupied by any burial ground or
cemetery or which contains any grave, grotto, area, tree or thing held to be
sacred or the object of veneration ; or ;

(b) to cut any tree or underwood held to be sacred or the object of
veneration, unless the owners or occupiers or the persons in charge thereof
have given their prior assent.

(3) If any doubt arises whether any land, tree or underwood falls within
those described in subsection (2) or who the persons competent to give
their assent under subsection (2) are, the decision of the Commissioner
shall be final for the purposes of this section.

20.—(1) Subject to the provisions of this section, before entering on
any lands for the purposes defined in section 19 of this Decree the Authority
shall give notice to the occupier of the land.

(2) The notice may be served ecither personally or by delivery of
same at the place of abode of the person to be served.

(3) Where the condition of any installation is such as to endanger life
or property, the Authority may enter on the land on which it is situated for
any of the purposes defined in section 19 without notice,

21.—(1) In the exercise of the powers conferred by section 19 of this
Decree the Authority shall do as little damage as may be, and the Authority
shall pay compensation for any damage done to any buildings, crops or
economic trees.

(2) In case of dispute as to the amount of the compensation payable
under this section the amount of the compensation may be determined by a
magistrate having jurisdiction in respect of the place where the land is
situated.

22. The Authority shall not, without the approval in writing of the
Commissioner, alienate, mortgage, charge or demise any immovable property
which has been vested in the Authority under or pursuant to the provisions
of this Decree or in respect of which a right of occupancy has been granted
toit.

Financial Provisions

23.—(1) Subject to subsection (2) below, the Authority may from
time to time borrow such sums as it may require inthe exercise of its functions
under this Decree,
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(2) Subject to the following provisions of this scction, the Authority
shall not, without the approval of the Federal Exccutive Council, borrow
any sum of money whereby the amount in aggregate outstanding on any
loan or on all loans at any time exceeds N500,000 or such other limit as the
Federal Executive Council may specify from time to time.

(3) A person lending to the Authority shall not be bound to enquire
whether the borrowing is within the power of the Authority or not.

Funds of 24. The Authority shall establish a fund which shall consist of—
tAhl.lelhol‘RY- (a) such sums as may be provided to it by the Federal Military

Government for the running expenses of the Authority and all other
assets from time to time accruing to the Authority ;

(6) such sums as may from time to time be lent to the Authority by any
person ; and

(c) such sums as may be collected or received by the Authority from
other sources either in the execution of its functions or in respect of any
property vested in the Authority or otherwise howsoever.

Expenditure 25. The Authority may from time to time apply the proceeds of the
gr tli:e ! fund established in pursuance of section 24 above—
uthonty,

(a) to the cost of administration of the Authority ;

(6) for reimbursing members of the Authority or of any committee set
up by the Authority for such expenses as may be expressly authorised by
the Authority in accordance with the rates approved by the Federal
Executive Council ;

() to the payment of salaries, fees or other remuneration or allowances
and pensions, superannuation allowances and gratuities payable to the
officers and servants of the Authority, so however that no payment of
any kind under this paragraph (except such as may be expressly authorised
as aforesaid) shall be made to any person who is in receipt of emoluments
from the Government of the Federation or the Government of a State ;

(d) for the maintenance of any property acquired or vested in the
Autherity ; and

(¢) forand in connection with all orany of the functions of the Authority
under this Decree.

Annual 26.—(1) The Authority ‘shall submit to the Commissioner not later
estimates, than 31st December in each financial year an estimate of its expenditure
accountsand ;4 income during the next succeeding financial year.

audit,
(2) The Authority shall keep proper accounts and proper records in
relation thereto and shall prepare in respect of each financial year a statement
of accounts in such form as the Commissioner may direct,

(3) The Authority shall as soon as may be after the end of the financial
year to which the accounts relate cause its accounts to be audited by qualified
auditors approved by the Federal Commissioner for Finance,

(4) The auditors shall on completion of the audit of the accounts of the
authority for each financial year prepare and submit to the Authority the
following two reports, that is to say—

(a) a general report setting out the observations and recommendations
of the auditors on the financial affairs of the Authority generally for that
year and on any important matters which the auditors may consider
necessary to bring to the notice of the Authority ; and
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(b) a detailed report containing the observations and recommendations
of the auditors on all aspects of the operations of the Authority for that year.

Legal Proceedings

27.—(1) Notwithstanding anything in any other enactment, no suit
against the Authority, a member or any staff of the Authority for any act
done in pursuance or exccution of any enactment or law, or of any public
duties or authority, or-in respect of any alleged neglect or default in the exccu-
tion of such enactment or law, duties or authority, shall lie or be instituted in
any court unless it is commenced within twelve months next after the act,
neglect or default complained of or, in the case of a continuance of damage or
injury, within twelve months next after the ceasing thereof.

(2) No suit shall be commenced against the Authority before the expira-
tion of a period of one month after written niotice of intention to commence
the suit shall have been served upon the Authority by the intending plaintiff
or his agent ; and the notice shall clearly and explicity state the cause of
action, the particulars of the claim, the name and place of abode of the intend-
ing plaintiff and the relief which he claims.

28. The notice referred to in section 27 (2) above and any summons,
notice or other document required or authorised to be served upon the
Autharity under the provisions of this Deeree or any other enactment or law
may be served by delivering the same to the Chairman or the Director-
General of the Authority, or by sending it by registered post addressed to the
Director-General at the principal office of the Authority or the relevant
zonal office.

29. In any action or suit against the Authority no execution or attach-
ment or process in the nature thereof shall be issued against the Authority,
but any sums of money which may by the judgment of the court be awarded
against the Authority shall, subject to any directions given by the court where
notice of appeal has been given by the Authority in respect of the said judg-
ment, be paid by the Authority from the funds of the Authority.

30. Every member, agent, auditor or staff for the time being of the
Authority shall be indemnified out of the assets of the Authority against any
liability incurred by him in defending any proceedings whether civil or
criminal, in which judgment is given in his favour or in which he is acquitted,
if any such proceeding is brought against him in his capacity as such member,
agent, auditor or staff as atoresaid,

Miscellaneous and Supplementary

31. The Authority shall prepare and submit to the Federal Executive
Council, through the Commissioner, not later than 30th June in each financial
year a report in such form as he may direct on the activities of the Authority
during the immediately preceding financial year, and shall include in such
report a copy of the audited accounts of the Authority for that year and the

auditor’s report thereon.

32. The Federal Exccutive Council may by regulations published in
the Gazette prescribe anything falling to be prescribed generally for the
purposes of this Decree.

Limitation
of suits
against the
Authority,
ete.

Service of
documents

Restriction
on execution
against the
property of
the Autho-
rity.

Indemnity

of members
and staff of
the Autho-
rity.

Annual
reports.

Regulations,
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By-laws ns 33.—(1) The Authority may, with the approval of the Commissioner,
;‘:. conditions k. by-laws relating generally to the conditions of service of the officers
St and servants of the Authority ; and without prejudice to the generality of

the foregoing, such by-laws may provide for—

(@) the appointment and disciplinary control of all employces of the
Authority ; and  *

(6) appeals by such employees against dismissal or other disciplinary
measures.

(2) By-laws made under subscction (1) above need not be published
in the Gazette but the Authority shall bring them to the notice of all affected
persons in such manner as it may from time to time determine,

Restricted 34. Nothing in section 4 of the Telegraphs Act shall apply to the
:JFI'E‘LMHGH broadcasting services provided by the Authority in accordance with the
e

Telegraphs  Provisions of this Decree, so however that this subscction shall not exempt
Act the Authority—

Cap. 195. (a) from the provisions of section 4 of that Act in relation to any other
telecommunication services, including telecommunication services ancillary
to the broadcasting services which the Authority may desire to operate
for the purpose of the efficient discharge of its functions under this Decree :
or

(b) from operating all broadeasting services provided by it in accordance
with the terms, conditions and restrictions of a licence or licences granted
under or pursuant to that Act or any other enactment to the Authority
or to any affected authority referred to in Schedule 2 to this Decree.

Interpre- 35. In this Decree, unless the context otherwise requires—
tation,

“‘the Authority” means the Nigerian Television Authority established
under section 1 of this Decree :

“broadcasting” means television broadcasting ;

“the Chairman” means the person appointed as Chairman of the
Nigerian Television Authority pursuant to section 2 (1) of this Decree ;

“the Commissioner” means the Federal Commissioner charged with
responsibility for television broadcasting ;

“the Dircctor-General” means the Director-General of the Nigerian
Television Authority appointed pursuant to section § (1) of this Decree ;

“member” means a member of the Authority and includes the
Chairman ;

““television broadcasting” means the transmission by wircless telegraphy
of images of objects in movement or at rest :

“Zone” means any one of the six zones into which Nigeria is divided
for the purposes of section 14 (1) of this Decree ;

“Zonal Board” means the Nigerian Television Zonal Board established
for each Zone.

Citation and 36. This Decree may be cited as the Nigerian Television Authority
commence-  Decree 1977 and shall be deemed to have come into operation on 1st April
ment. 1976.

I .
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" SCHEDULES
SCHEDULE 1
' Section 1
SUPPLEMENTARY PROVISIONS RELATING TO THE AUTHORITY
Praceedings
1. Subject to this Decree and section 26 of the Interpretation Act 1964 1964 No 1.

(which provides for-decisions of a statutory body to be taken by a majority of
its members and for the chairman to have a second or casting vote), the
Authority may make standing orders regulating the proceedings of the
Authority or any committee thereof.

2. Every meeting of the Authority shall be presided over by the Chair-
man or, if the Chairman is unable to attend a particular meeting, the members
present at the meeting shall elect one of their number to preside at the

meeting.

3. The quorum at a meeting of the Authority shall consist of the
Chairman (or, in an appropriate case, the person presiding at the meeting
pursuant to paragraph 2 above) and five other members of whom at least two
shall be members appointed pursuant to paragraphs (b) and (d) of section 2
(1) of this Decree.

4, Where upon any special occasion the Authority desires to obtain the
advice of any person on any particular matter, the Authority may co-opt
that person to be a member for as many meetings as may be necessary, and
that person while so co-opted shall have all the rights and privileges of a
member except that he shall not be entitled to vote.

Comumitiees

5.—(1) Subject to its standing orders, the Authority may appoint such
number of standing and ad /ioc committees as it thinks fit to consider and
report on any matter with which the Authority is concerned.

(2) Every committec appointed under the foregoing provisions of this
paragraph shall be presided over by a member of the Authority and shall be
made up of such number of persons, not necessarily members of the
Authority, as the Authority may determine in each case.

(3) The quorum of any committee set up by the Authority shall be as
may be determined by the Authority.

¢
6. Where standing orders made pursuant to paragraph 1 above provide
" for a committee of the Authority to consist of or co-opt persons who are not
members of the Authority, the committee may advise the Authority on any
matter referred to it by the Authority.

Miscellaneous

7. The fixing of the seal of the Authority shall be authenticated by the
signature of the Chairman or of the Dircctor-General of the Authority.
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8. Any contract or instrument which, if made by a person not being a
body corporate, would not be required to be under seal may be made or
executed on behalf of the Authority by the Director-General or by any other
person generally or specially authorised to act for that purpose by the Autho-
Tity.

9. Any document purporting to be a contract, instrument or other
document duly signed or sealed on behalf of the Authority shall be received
in evidence and shall, unless the contrary is proved, be presumed without
further proof to have been so signed or sealed,

10. The validity of any proceedings of the Authority or of a committee
thereof shall not be affected —

(a) by any vacancy in the membership of the Authority, or any commit-
tee thereof, or

(b) by any defect in the appointment of a member of the Authority or
any committee thereof,

11. Any member of the Authority or a committee thereof who has a
personal interest in any contract or arrangement entered into or proposed to
be considered by the Authority or committee thereof shall forthwith disclose
his interest to the Authority or the committee and shall not vote on any
question relating to the contract or arrangement.

12. No member of the Authority shall be personally liable for any act or
omission done or made in good faith while engaged on the business of the
Authority.

SCHEDULE 2

Section 7

TRANSITIONAL PROVISIONS RELATING TO TAKE-OVER OF STAFF AND
TELEVISION FACILITIES FROM OTHER BROADCASTING ORGANISATIONS

1. Pursuant to section 7 of this Decree the functions conferred on, and
being discharged by, any broadcasting authority affected by this Decree
(hereinafter referred to as the “affected authority”) and in so far as they
relate to television broadcasting shall, as from the commencement of this
Decree be disposed of in accordance with the following provisions of this
Schedule and accordingly—

(a) the Authority shall so soon as may be after the commencement of
this Decree but not later than the next twelve months following the
making of this Decree, enter into such contract, agreement or other
arrangement, as the Commissioner may approve, with every affected
authority for the acquisition of such of its television equipment and
facilities as may be necessary for the full discharge of the functions
conferred on the Authority by or pursuant to this Decree 3

[




Nigerian Television Authority 1977 No. 24

(b) within the next twelve months following the making of this Decree,
. the Commissioner, if he thinks fit, may by Order published in the Gazette
make transitional or saving provisions relating to such of the employees
of the affected authorities as may be required by the Authority for the
full discharge of its functions as aforesaid ; and without prejudice to the
generality of the foregoing, any such Order may provide for service under
the aforementioned affccted authorities to be regarded as service under
the Authority for pensions purposes.

2. So soon as the provisions of paragraph 1 of this Schedule are complied
with and, in any case, not later than the next twelve months following the
making of this Decree (in either case hereinafter referred to as the “vesting
day”)— -

(a) the rights, interests, obligations and liabilities in respect of television
cquipment and facilitics of any affected authority existing immediatel
before the relevant vesting day, under any contract or instrument, shall by
virtue of this Decree be assigned to and vested in the Authority ;

(b) any such contract or instrument as is mentioned in paragraph (a)
above shall be of the same force and effect against or in favour of the
Authority and shall be enforceable as fully and effectively as if instead of
the affected authority, the Authority had been named therein or had been
a party thereto ;and

(c) the Authority shall be subject to all the obligations and liabilities to
which the affected authority was subject immediately before the relevant
vesting day, and all other persons shall as from the aforesaid vesting day
have the same rights, powers and remedies against the Authority as they
had against the relevant affected authority before that day.

3. Any proceeding or cause of action pending or existing immediately
before the relevant vesting day by or against an affected authority in respect
of any right, interest, obligation or liability acquired pursuant to this Decree
of such affected authority may be commenced, continued or enforced by or
against the Authority as it might have been by or against an affected authority
if this Decree had not been made.

4. In this Schedule—

“affected authority” means any authority (whether or not a statutory
corporation and howsoever known or designated) sct up by the Government
of the Federation or by any State or group of States in Nigeria as a public
body charged with responsibility, either wholly or partially, for television
broadcasting which, pursuant to this Decree, is to divest itself of such
responsibility ;

o “yesting day” means the day (not being later than twelve months from
- the making of this Decree) on which television equipment and facilities of
a particular affected authority are assigned to or vested in the Authority
pursuant to paragraph 2 above.

- MaDE at Lagos this 23rd day of March 1977.

Lt1.-GenerRAL O. OBASAN]O,
Head of the Federal Military Government,
Commander-in-Chief of the Armed Forces,

Federal Republic of Nigeria

A135 gb
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ExpLANATORY NOTE

(This note does not form part of the above Decree
but is intended to explain its purport)

The Decree establishes the Nigerian Television Authority to be the
body charged with exclusive responsibility for the provision of television
broadcasting in Nigeria. Accordingly, provision is made by the Decree for
the completion of the take-over by the Authority, within the next twelve
months, of television broadcasting facilitics from all other broadcasting
organisations in Nigeria,

Other provisions relate to the division of Nigeria into six zones (each
zone being under the supervision of a Zonal Board and each being capable of
transmitting television broadcasts for reception anywhere in Nigeria) the
establishment of a news department by the Authority and supplemental
matters,

PUBLISHED BY AUTHORITY OF THE FEDERAL MiILITARY GOVERNMENT OF NIGERIA
AND PRINTED nY THE MINISTRY OF INFonMmATION, PrinTing Division, Lacos
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APPENDIX VII

Second Terms of Reference for the Engineering
Sub-Committee as approved by the Panel on the
take-over of Short Wave and powerful Medium
Wave Radio Organisations in the country by the

Federal Government

Overall objective - Limitation of the coverage of State radios within
state boundaries with tolerable spillover.

In working a practical system, southern states should be limited to
a maximum of 10 kw medium wave unit transmitter power and Northern
States to a maximum of 25 kw medium wave unit transmitter power .
To define the term tolerable spillover.

On the basis of item 2 above to redistribute "offending" transmitter
in the state to the Federal radio stations_.

After redistribution to identify state radio station that will be left
without a 10 kw in the South or 25 in the North and make
recommendations as to how this defficiency can be met by April 1.
To make general recommendations as to the location of state radio
transmitters and the design of antenna system to confine state
transmission within state boundaries (with tolerable spill-over)

To examine the practicability of the redistribution as in item 4 and S

above.




Minority Report by the Representative of

Radio O-Y-0O on the Engineering Sub-

Committee of the Panel on the take-over
of Short Wave and Powerful Medium Wave

Radio Organisations in the country by the

Federal Government

COVERAGE AREAS

.

- f

Medium Wave broadcast coverage depends on the soil conductivity. The

higher the conducitivity the wider the coverage area for a given transmitter

power. Soil conductivity tests have been conducted for a number of places

in Nigeria. (Notably by Sol Fond Company and Rock & Stones Co. Ltd.)

Reprts indicate soll conductivities varying from above 10 milli-mho to as

low as 1 milli-mho corresponding to the coastal area of the South to the

sahelean North.

Nigeria can be divided into three belts in terms of conductivity as follows:

Low 1 milli-mho conductivity

Kaduna, Bauchi, Minna, Joss

Medium 3 milli-mho conductivity

Ibadan, Akure, Makurdi, Abeokuta, Enugu.

High 10 milli-mho conductivity

Lagos, Port Harcourt, Calabar, Warri, Badagry

For these conductivities, and using 60 dbu or 1 mv/m as acceptable signal

level, a coverage area radii are given below

Power of Transmitter

RADII OR DISTANCE FROM AERIAL

Operating on IMHZ 1 m mho 3m mho 10 m mho ',
1 KILOWATT 18Km 36Km 60Km
2.5 KILOWATTIS 21Km 42Km 80Km
5 KILOWATTS 26Km 52Km 90Km
10 KILOWATTS 32Km 60Km 100Km
20 KILOWATTS 36Km 65Km 115Km
25 KILOWATTS 39 Km 70Km 120Km
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These figures are accurate to + 2 KM
The computation is based on CCIR propagation curves. A quarter wave aerial
is assumed. Usual umbrella aerial derates the efficiency by 10% compared
with a quarter wave.

In effect what a 10Kkw MW Transmitter could do in the South, a 25KW

transmitter may not do in the North.

RECOMMENDATIONS

The Federal Military Government objective of limiting state radios to
their boundaries cannot be economically attained with present equipment.
An approach to these objectives can be obtained by a redistribution, and a
set of regulation as follows:

(1) All transmitters of above 10KW in any state below Niger /Benue rivers
be transferred appropriate Federal Radio organisations.

Those involved are 1 x 20KW NBC Sogunle, 2 x 25KW NBCIbadan
2 x 50KW Ogun Likosi, 2 x 25 KW NBC Enugu, 2 x 20 Rivers PH, 2 x 50 KW Imo
Owerri.

(ii) Kano, Sokoto and Maiduguri could retain 2 x 25KW to be operated
non-combined. It is unlikely that they infringe 60 dBu or 1 mv/m with these
transmitters and locations.

(1i1) Kaduna shouid take BCNN 2 x 10 Kw at Jaji

(im) Oyo state may retain transmitters of 10KW and below

(v) ABC to release 1 x 10KW to Anambra state while the 2 x 25KW NBC
Enugu passes to ABC.

(vi) Owerri (Imo state) state Radio to be solved by NBC's installation
of already procured equipment.

(vii) All future state radio installation shall not infringe on the 60 dBu or
1 mv/m limitation. State Radios are to be limited henceforth to not higher than

10KW.

- PePly
T bbby Sk L e 1 PGy
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CABLES & TELEGRAMS, RADIO C-Y-O

23 January 1978

The Secretary to the Military Government
and Head of Service

Office of the Military Governor

Agodi

Ibadan. Ps 9 .

BROADCASTING CORPORATION OF OYO P .ope=tt At

STATE 1978/79 BUDGET e peper pwr@
feArsnres ﬂn-hua‘"{o

I have been informed at a meeting I had with the Permanent " A1 Fme .
Secretary in the State Ministry of Finance & Economic Develop- =
ment Mr A A Babalola that the Ministry does not intend to
consider the Budget proposals of this Corporation for the )...p[th.&"
financial year beginning 1st April 1978. His reason was his
understanding that the Federal Government was to take over
the present organisation known as Radio O-Y-O. I explained
to him, however, that the decision of the Federal Government
is that every state in the federation should own its own radio
by taking over the operations of the present N.B.C. in each of
the nineteen state capitals. This means that even if the whole
structure of BCOS is taken over, inspite of our efforts to retain
some of our transmitters, the State will still have another radio,
which we think, should continue to programme like the existing
Radio O=¥-0O and be known by that name.

25 With reference to the Budget, we believe that we will not
need below the present staff strength and organisational structure
to operate the future Radio O~Y~-O. In effect therefore, it appears
that we would still need government subvention for recurrent
expenditure. In fact it may now be assumed that the level of
subvention may be higher than that of the financial year 1977/78
if the Federal Government Radio, which will now be in Ibadan
decides to run as a commercial radio. Our attitude on the Panel
set up by the Supreme Military Council and the Council of States
to examine the implications of the take over of four radio organi=
sations (Radio O~Y-O, Anambra Radio, Imo Radio and Radio
Kaduna) is that the new Federal Radios should not "run" commer=
cial, otherwise among other things, they will stifle the State
Radios in the state capitals chosen as the headquarters of the new
Federal Radio Services (Ibadan, Kaduna and Enugu in addition to

Lagos).



CAPITAL ESTIMATES

3. If I may restate, although the final details are yet to be worked
out, the present position is that the Federal Military Government is
to take over what is now known as Radio O-¥~O. In exchange for
this take over the Federal Military Government is to release’the
present N.B.C. Ibadan to the state government.

4, In physical terms the Federal Government is taking over:
(i) The production facilities (Studios) of Radio O-Y~O;

(ii) The Ibadan transmitting Station with 2.x 10 KW MW
transmitters;

(iii) The Ibadan transmitting station with 1 x 50 KW SW
(Shortwave) transmitter replacing an old 10 KW SW
transmitting equipment;

(iv) The Ashileke and

(v) Idominasi transmitting stations each with 1 x 10 KW MW
transmitters;

(vi) The Aha transmitting station with 2 x § KW MW trans~
mitters;

(vii) The Alaho transmitting station with 2 x 100 KW MW
transmitting equipment;

(viii) The Igbeti link station with ordered link equipment.

5 In return for items i - viii above, the Federal Military Government
is to hand to this State the N.B.C. studios at New Court Road opposite
Kingsway Stores; and the transmitting station at Moniya with a 2 x 25
KW MW transmitter. It is assumed that the old N.B.C. station at

Ife Road will similarly be transferred to the State.

6. Following deliberations by the Panel referred-to above at the
National level, a signal level of 60dBu or 1 mv/m are likely to be set
as upper limit to State Radio signals at the boundaries of their States.
With this limitation, the N.B.C. transmitters (2 x 25 KW) and the
Radio O~Y~O transmitters at Ibadan, Ashileke, Aha, Idominasi, Alaho
will not conform. However the degree of non~conformity of the
present Radio O~Y~0O transmitters at Idominasi, Ibadan and Aha is
better than that of N.B.C. transmitter in Ibadan. We are therefore
making a case to the National Panel to allow Radio O=Y-O the con~
tinued use of these stations, since, other than that some of them

are near the boundaries of neighbouring states (Aha and Ashileke
transmitters near the Kwara border and Idominasi near Ekiti West).
the others conform to the interim agreed limit of 10 KW MW trans~
mitters for state government radio operation in the South of Nigeria
and 25 KW MW in the North. :

i In the event of the state winning a retention of Aha, Ibadan

and Idominasi with Igbeti following therefrom, the only major town
that will suffer loss of Radio coverage is Ogbomosho. A 1 KW

s /3



transmitter sited at Ogbomosho will fill this gap and will not be
offending. (A budgetary sum of ¥180,000 to meet cost of Land,
Building and Equipment is suggested). In addition the state will
have to provide a link system to all its transmitters (Ogbomosho,
Aha, Idominasi, Ibadan) for which a budgetary sum of ¥400,000
is suggested. However Idominasi/ Ashileke transmitters are part
of the TV Federal establishment for which a relocation or replace~
ment preferably, had been proposed in the Budget even before the
Federal take over of Radio O=Y=0O was announced.

875 In the event of losing all the present Radio O=Y~=O transmitting
stations, the State will have only a 2 x 25 KW MW N.B.C. transmitter.
In order to conform to the proposed limit of 60dBu at State boundary
two steps may be required:

(@) Limitation to only one of the transmitters at a time
will be necessary.

(b) Additional aerial configuration has to be implemented
by the Oyo State Government to which it may be transferred.
(A budgetary figure of ¥100,000 is siiggested).

9, However a few major towns such as Ilesha and Ijebu~Jesha are
likely to receive weak signals. A budgetary sum of ¥180,000 as in the
case for Ogbomosho may fill this gap. In addition the link will cost
about X80, 000.

+ 10, The B.C.0.S. Studio/Office Complex now under construction

was contracted for ¥2,062,692.40. Up to date payment made on the
contract is about ¥708,485.95. Excluding any variations arising from
implementation of the contract, a commitment of ¥1,354,206.45 is
therefore computable to complete the project.

11. While other items of the capital budget are at the discretion of

the state government, we wish to advise that the State Government
should be cautious in embarking on any major programme for radio
development. The proposals specified above will cost about ®944,000
(nine hundred and forty four thousand naira). These are rough estimates.

12. We suggest that this state should not abandon its leadership role
in broadcasting, even in the face of the present difficulties. In the
circumstance, we advise that the 1978/79 Budget Proposal submitted
by this Organisation be considered. On our part we will, as usual,
continue to keep government adequately informed of the developments
at the various meetings of the Federal Government Advisory Panel on
the Take Over of a number of Radio Stations in the country.

(This letter supersedes my letter ref. GM.41/42 of 16 December
1977 titled "PROPOSED TAKE~OVER OF RADIO STATIONS BY THE FEDERAL
GOVERNMENT: RECOMMENDED APPROACH AND OPTIONS TO HE OYO
STATE GOVERNMENT").

13. Thanks.

'
L]
\

\
1
IS A

Kunle Adeleke
General Manager
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REGRADING/RESTRUCTURING OF SOME POSITIONS
5, ?IN BROADCASTING CORPORATION OF OYO STATE
J_—

p?‘?} Please find attached copies of the Budget and Nominal Roll

respectively of the Imo Broadcasting Corporation and Radio Kaduna
as submitted to the Advisory Panel on the Take~over of shortwave
and powerful medium wave radio stations in the country. Four
organisations are involved in the take~over (Imo Radio, Anambra
Radio, Radio Kaduna and Radio O=Y-0).

2. The attachments are being forwarded in the hope that they
will assist your decision on the restructuring and the regrading of
certain positions in this Corporation. The attachments show that
both organisations have their Chief Executives on GL. 16 and at
least six Heads of Divisions (Programmes, Administration, Finance
Commercial, Engineering and News). In the case of Kaduna, it has
a separate Director for News and another one for Current Affairs.
Each Director is placed on GL. 14. Imo places the Secretary to the
Corporation on GL, 15.

3. We are also aware (and separate documents were forwarded to
the State Ministry of Establishments) that the General Managers of
NTV Kano and Sokoto respectively are, in fact, on GL. 16.
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[ = PERSONAL__ EMOLUVENTS APPENDIX I : %-?\ |
THE BROADCASTING COMPANY OF NORTHERN NIGERIA LIMITED < .
DIVISION:~ ADMINISTRATION %
IT§I1 DETAILS OF EXPENDITURE ESTABLISHMENTS PROVISICON ‘ECRLE
POST APFROVED | PROPOSED| AFPPROUED FROPOSED
77/78 78/78 77/78 78/79
1| Mareging Directar 1 1 12420 12420 16 Na
2.| Dp. General Maneger |
(Adm. - Fin. & Com - - 1 9996 15
3.| Dp. General Manager
(Prog. - Mews) - 1 - 9996 15
L.,| Dp. General HManager
(Technical) - 1 - 9956 15
.‘ Q. 'SEE:retErw'Legal Adviser 1 1 8858 9188 1% 7
| 6. | Principal Adm. Officer 1 - 7104 s
7. | Senior Admin. Officer 3 ; 1 54860 5460 r 10 /
B. | Adnin. Dfficer I . 1 . 4368 ps |
9. | Admin, Officer II 1 i1 3264 3264 03
10, | Executive Officer 1 2 2496 5304 a7
11. | Asst. Executive Officer 1 2 1508 3868 g6
12, | Benior Clerks 2 2 3312 3096 05
‘. Clerk Typist I 8 R 10062 Gl
14, | Clerk Typist II 13 21 21.]3.& 23340 g3 2
15, | Personal Asst. to M.D. 1 3 3284 3614 Ls
16. | Conf. Secretary II 3 5 |10.224 13500 | 67
17. | Conf. secretary III 3 5 5820 5928 £5
18. | Shorthend Typist 4 & 5760 6536 | o5
19, | Head Fessenger 1l 1 1z0&8 1284 04
20, | Messengers/Cleaners 15 23 11256 20046 o2



PERSONAL EMOLUMENTS APPENDIX I

" =
v - THE BROADCASTING COMPANY OF NORTHERN NIGERIA LIMITED ;q
® DIVISION:~ ADMINISTRATION CONT.
_.._.:n-i-l_'-
SR l ﬁr
ITEM | DETAILS OF EXPENDITURE ESTABLISHMENTS 'PROVISION  SCALE
POST APPROVED | PROPOSED | APFRUVED | PROPOSED
: 2/78 78/79 77/78 78/178
! 21 General Cleaners 12 17 8640 16848 01
22. Senior Receptionist 1 2 936 1920 03
23. Receptionist 12 12 10008 . 8772 01
; : 2k. Senior Telephone Eperatuﬂ s b 1206 1200 . Ok
l
| 25. Telephone Dperators 4 5 3744 5100 03
| . 26. | Head Gardener 1 1 80k 882 o2
|
: 27 Gardeners 10 10 7200 806k 0l
28, Senior Cook/Steward ) 1 804 882 o2
: 29. | Stewards b b 2976 3192 o1
: 30. | Cook 1 L 720 816 o1
4 31. | . Head Security Guard | 1 80k 852 02
3 32, Security Guards 23 31 | 16680 20922 0l
3 33. Telex Dperator 1 iquv-' - 900 948 03
[} . .'.'#"F'.' -
| . .
1 TOTAL: 131 | 171 ®151.79% #i2bh,388 T
1
|

Lol =




PERSONAL EMOLUMENTS _APPENDIX I o et 0

o THE BROADCASTING COMPARY OF _NORTHERN _NIGERIA LTD. 3?
DIVISION:= NEWS AND CURRENT AFFAIRS |
ITEI_“i DETAILS OF EXPENDITURE ESTRBLISHMENTS | ! PROVISION SCALE
POST APPROVED | PROPOSED | APPROVED | PROPBSED
77/78 78/79 77/78 | 78/79
1. | Director of N/Current Aff. 1 1 9108 | 9508 14
2. | Dp. Director of N/CA i 1 7276k 7764 13
3. Executive Editor (News) 1 1 7104 - 7320 12-2l l
4. | senior Duty Editar 1 1 Bllik PR T
5. | SENIDR DUTY EDITOR 2 2 10520 11266 | 10
Be Duty Editor I 3 b 13104 18120 o9
.. Duty Editor II 13 13 L2432 43482 | ©8
8. | Sub Editors A 6 9978 15432 07
g. | senior Reporters 10 10 19180 19728 06
10. | Reportere I/N Monitors i0 s 14400 19764 | 05
11. | Reporter II ; 12 12 13968 15568 04
12. | Executive P.C.A. il I 7104 7320 12
13. Senior Producer 1 1 5L6D 5460 i0
14, Producer I 1 1 4368 L368 0s
15. | Producer II 2 2. 6528 7578 08
‘.s. Asst. Producer I 2 :zﬁ ! 4992 5064 * 07
17. | Asst. Producer II 2 ‘g #3815 3888 05
18. | Senior Tran. Officer 1 1 5460 5460 10
. 19. | Senior News Trans. Dfficer 1 1. 4368 4520 03
20. | News Trans. Officer 1 1 “agid” |- 325 22
21. News Trgns. Asste 1 2 2 L9s2 506k 157 y
22, | News Trans. Asst. 1 3 L) 5724 | 6120 D-a_mf
23, | News Trans. Rest. II 3 3 4320 1 us72 05 ;
24. | News Trans. Rest. II 4 b 4657 4,968 ab4
25. | News Monitors - 3 - 7596 D'?#é
26. | Executive Editor (Newsreel 1 1 7104 " 7104 12 B
27. | Editor 1 1 - e | .
L] NermeRem] AsBt. I. v inwe wofoo. b a1 24,56 2532 l} £
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PERSONAL EMOLUMENTS APPENDIX I

THE BROADCASTING COMPANY CF NORTHERN MIGERIA LIMITED

DIVISICN:= NEWS AND CURRENT AFFAIRS. CONT.

T
3f

DETAILS GF EXFENDITURE

ESTABLISHMENTS

FROVISIGN

=SCALE

POST

APPROVED
77/78

FROFCSED
78/79

' APPROVED

-77/78 -

78/7%

PROPOSED |-

News=-Reel Asst. I

2

2

. 3816

3888

o6

News-Reel Asst/II

3

T

2 -

2800 |

2952

05

Totzl

89

97

239,319 '

268,370

/
[}

-

28.

29
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P FERSONAL EMOLUMENTS APFENDIE T
THE BROADCASTING COMPANY OF NORTHERYN NIGERIA LIMITED
! DS VIGTON ;s e vinisnmessvassPROGRAMME
|
ITEM DETAILS OF EXEENDITURE ESTABLISHMENT% PROVISION SCALE
y
T i : ‘
FOST AFPROVED FROPOSED KWPPROVED | PROFOSED
77/78 78/79 ?g{?e ?%{?9
i Dir.ctor of Progrr. l 1 1k 5188 9508 | ik
S - 1
S llead of Hausa Service | 1 i 8084 8404 E i3
32 Head of English Service =~ 1 - 7764 ! i3
_ : == : t
4., ! Head of Local Services| - ! 1 s 7764 13
R i
5e Head of Staff Trainng.K - E 1 = 776k 13
. G Executive Procucer 1 2 7104 14208 12
T Senior Froducer 1 2 GlLlLh 12888 11
8. " " 3 6 16580 327690 10
9. Froducer I 5 6 22326 26694 09
10. Froducer II 8 10 - 33090 331390 08
b Asst. Producer I 4 13- 27456 28212 07
12. | Asst. Producer I I 6 11448 11952 06
15 Asst. Producer II 6 16 11448 23832 0s
14, | Ass.. Procucer II 9 1??; 4 11640 21072 ok
15. | Froduction Assistant L 10 | 3600 10674 03
. 16. Supervisor Fres.Unit - 1 - - 7104 12
17. | Senior Present. Offic.| 1 1 5460 5622 ! 10
18 Fresentation Offic. I 2 2 8736 87136 09
10 - " L Tl 2 2 6528 6687 08
20, g - " hsst. I o 2 4992 5064 07
ot " n 2 2 3816 3888 06
22, " n II 2 2 2800 2952 05
o 1 n 11 i s 2412 3600 04
24, | Livrarian 1 1 7104 210k 12
25, Senior Asst. Librar. 1 1 L1k 3564 08
26. Librarian Asst.I 1 1 27136 2532 07
27.” | Librarian Asst. I 2 1 3824 1944 06___
28. " " IT 2 2 2952 2952 05
29, 1 1 II 6 6 7200 Za00. ) g4 =
; St = I =anh 1
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ROGRAMME DIVISICHN

IV'EM| DETAILS OF EJ{IEE-IDITUREI ESTABLISHEENTS| FROVISION I SChLLS
i i
Seeen { 1 _i 1
I
POST i;—.rr—:?oa'ia FROPCSED ApPROVELD | FROFOSED ;
T e e R T i 7/78 | 78/79
: el LN %y I
; ol i !
] : 1
31, Research fLest, I .‘ 1 1 2196 ¥ 2652 ! 07
5 5 ! : "
32 . Research Astt, ITG| 1 f 1 FO8E 1206 ¢ 03
i 1 [ 1
| |
sroEaAl o - pooo 78 - 121 R234,0B4L 336,797
T e e’ n. e R . — — I — .1......._..._..._._-.Jd.‘_......__.____.-_..__._--..__::_"_','_"..--'_=I:=E
|

b
P-
M
3 P e
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' PERSCNAL EMCLUMENTS APPENDIX I T %—~ |
® THE BRCADCASTING COVPANY OF NORTHERN NIGERIA LINITED -
DIVISION ENGINEZBRING -

-ITEM DETAILS OF bXFENDITUKE ESTABLISHEENT FROVISICN SCALn

POST . APPROVED PRCFCSED PAAPROVED PRCP.
77/78 78/79 77/78 | 18/79

1. CHIEF ENGINEER al 1 »59188.00 {»9508,00 117
s DEPUTY CHIEF ENGINZER 1 1 7764.00 | 8084.0017°
3. PRINCIPAL LNGINZER il 3 7104.00 |213212.00 |1z
7 SENIOR EnNGINLER 3 5 17544.00 [23970.00 j1iC
5 ENGINSER I 5 8 31640.00 |25754.0C [0S
Bk ERGINEER 11 12 20 39168.00 |57080.0C |0E
S ETGING, AING ASST. I iE 20 22464.,00 |52060.00{07%
[P SHGIMNEDSRING ASoT. I 10 =0 4%030.00 [22840.0C |0€
0. " R T T 10 15 14400.00 |22578.00 0%
EUP " i Iz 12 20 53568.00 |24210.2C |0-
|‘1. FECHANICAL SUPRITENDENT 1 1 3264.00 | 3264.00]0¢
17s TSENIOR ASST. MECh. SUP. 7 1 2496.00 | 2652.00107
15. FeCHAMNIC I 1 2 1532500 30%0.0C 102
1, FETHANIC 11 3 4 3492.00 | 4842.30!0¢
T5e VLCHANIC MATLE - 2 - 1704.G0} 0
15. FLANT ALTENDELT 3 3 2700,00 | 2844,CC10"
17. BLECTRICIAL I 1 2 1440,0C0 2252,0010¢
A SLECTRICIAN I 4 4 4800,00 | 4800 20!0:
19. : " 111 = 2 o] 1895,0010°

20. | SENIOR AERIAL RIGGER 1 1 2496,00 | 2772.00
21, AERIAL RIGGER 3 e 1 1286.00 | 1200.001¢C
22. ASST. AERIAL RIGGER 1 e s 900.00 | 1896.000°
‘3. SEIVIOR SUILDING SUPR. 1 1 4368.,00 | 4368,0010¢
24. BUILDING SUPR. 1 1 3664.00 | 3264.00l0:
25, ASST. BUILDING SUFR. it 2 2496.,00 518&15?1"
26. MASCN I 1 : 2 1440,00 3096,C0! %
27. | 'mason IT 3 2 3600,00 | 2484,000 .
5EL | BEsoNNrTT 2 4 1896.00 | 3864.001 0

29. CAPENTER I 2 2 2552.00 {2096 0G|
30. CAPENTER I1I 8 5 90600.00 |6000 GU| -
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THE BRCADCASTING CCMPANY OF NORTHZRN

FERSONAL EMOLUMZNTS APPENDIX 1

MICGERIA LIMITED.

8

DIVISIGN ENGIMzERING

-

ke

-
i '
i

4

t
"
il
"

14
&

4
I
ITEeM DETAILS OF EXEENDITURE ESTABLISHEMLENTS FROVISION | SCALE }
e APPRCOVED] APROSED|APPROVZD| PROPOSED ?
77/ 178 78/79| 77/78 78/79 i
1. CAPENTER IIT 3 8 |2844.00 7728.00 03 |
2. PLUMBER I 2 1 |2400.00 1200.00 04
3. PLUMBER II - 3 - 2916.00 03 k
a.| 08 VAN ATTENDENT 1 1 | 720.00 768.00 01
Se TRANSDORT OFFICER 1 1 |2496.00 2652.00 07
6. HEAD DRIVER 1 1 }1522,00 1476.00 05
E SENIOR DRIVER 2 2 |2400.00 2526.,00 04
8. DRIVERS 12 14 10800.00 | 13902.00 03 ¥
9. EAINTER I 1 & &1 |1476.00 1548.00 05 !
10. | _PBAINTER II 3 2 |3600.00 2400.00 04 :
11. | PAINTER III = 3 ot 2880.00 03
3 ¥
TOTAL 126 194 |264,570 415686 :f
i
. _%
) ]
& _ i

* T

=y



3&?30}3.&]; AEOLUABNTS APPENDIX L

THE DBROADCASTING COMAFYY OF NORTHERYN _NIGERITA LIHITED

DIVISION ....COMMERCIAL

T T )
. '
ITFEFM ; DETAILS GF EXPE}:DITURE{ ESTABLISHENENTS ! FROVISIONT SCeLis
s % [ :
‘ : ? |
i FOST A: TROVED 'Y ROFO5EL AFFRCYEL, FRCZ0SED]
77/78 78/79 | 77/78 g -
| N
2 ] i
1. Commercizl cianager o i 1 9508 5828 i 4
1 s ]
it _E__ }- . — :
S iAsst’:. Commerciel >Mang.| - 1 : 54GC 54690 | 9
| ! ' f A et
| e i RN
510 Comr.zrecial Officer 1 1 I 326% 5 3264 i cé
v 13
: i { 3
4. hest. Commercl.Officer| 1 1 | 2495 2530 | 07
| |
; }
St Lsst.Cormercl.CSficer 1 2 ! 1908 3888 | 06
& Senior Comm. Clerl & 2 3024 | 3249 05
= -
Pa Comnercial Clerks | 6 6 7230 7452 ' 05
B e
8. TOTAL 12 14 ¥32,89C %35,5664

-t i

-

bt

e —— m -
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PERSUHNAL LHULULENTs APEENDIX I : :
& THE BRCADCALTING CULPANYL OF LGRTIERN RLGLRIA LINITS : #:U
' JIVISICH: ACCCULYD
ITESE DSTAILL CF uXPENDITURE ESTABLISEEENDS PROVISION . 2 SCALE
POST APFRCVED PROFCOZED | AFPRCVED |PRCPCIED
77/78 78/79 ?7/78 78/79
1. | Chief Accountynt 1 1 #8868.00| #8868.00 14
2, | Frincipel Accountant 1 1 710L.00 | 7320.0C 12
B I Sentor dcoountant 1 1 5460.00 | 5460,00 10
L, | #fccountant I 1 2 8736.00 | 9060.6C 09
5. | Accountant II 2 3 7278.00 | 16092,00 08
5. | Accounting Assiztant L 5 a9ll,c0 | 14100.00 c7
7« | Senior Accounts Cle-k 8 8 15263.001 163%20.00 06
! 8. | Accounts Clarks T € & 86%0.00 | 9288.c7 o5
9. Accounts Clerie I 12 12 13968,.00| 1490k.oC cL
_1.10. Stores Cfficer 1 1 326h,00 | 326L.Cn 68
-1, | kesst, Stores Cfficer 4 1 2496,00 | 7E3Z.c0 o7
12, | Sznicr Stcree Fesper 1 1 1908.00 | 2126.00 | 07
13, | Storec Keepers 2 : 2 3o2k.ne | 3096.0¢ | 05
14, | Storez Clerks y 6 698%.00 | 7452.0" ol
., 15. | Stores Atterdznts B 1kLo, 00 1584, 00 01
fotel b7 52 104,417 | 115,L76
i
| e
-I. “‘v‘ﬂ.- > ’
i T



BROADCASTING COMPANY OF NORTHERN

71
NIGERIA LIMITED - RECURRENT EXPENDITURE BUDGET PROPOSED |1
FOR THE YEAR 1977/78 .

ADMINISTRATION AND GENERAL SALARIES

L

- =
T it ok L0 . i e D
: . . s . fats v
e L '] A . . # s e MO 2t L
= . s 3 . H LA 3
s 2 iy

C

AND WAGES AND FRINGE BENEFITS: APPROVED 1977/78 PROPOSED 1978/79 - . REMARKS
1. Salaries and wages as per Appendix I 1,045,514 1,416,381 ' .
2. Pension Scheme : 261,379 354,095
Contribution to ITF (1974/78) - 'ﬁb,goo - :
4. Motor Vehicle Basic Allowance 60,000 80;0bo s 11
.5.- Seconded Officers fees - SR @fopo ‘d i ar at
6. Medical Expenses 3,000 25,000 o 0 S iy re
7. Rent Supplement 30,000 ' 40,000 .: ' ' “
8. Subsidy staff canteen _ é,OUO ' 3,000 ' :, 5 New -pigggr -¢canteen proposed. 5
Sports, welfare and recreation facilities 3,000 _ X,000 .1 s : d
0, Leave grant ' 22,000 30,000 'f né'$ﬁec1f1é'prov1s1on made 15;
1. In-service training and training school 25,000 25,000 ' Ay
2. Special expeﬁditure (office equipﬁlent) 20,000 - 5,000 :%‘
3. Furniture for new offices and quarters - : 75,000 ¢ :
1,471,893 o3 2,101,476
wennafes
ez
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1

ESTABLISHMENT COST

CF

1. Transport and travelling

2. Directors fees and expenses

Fa o Bfficial transistor radio sets 20
.. |
L 5,
| 6. Postages and telephones

Water rates

Stationery

Te Rent of Telex

8. Insurance other than for vehicles

9. Group rents and rates

10, Audit fees

1. Bank charges (L.C.'s)

12. Professional fees

155 'Legal and Secretariat
}14. Daily rated staff (Casual Labour)
£15.. Direct contribution to Associated
: .Drofessional Bodies
i =

-l

APPROVED 1977/78

PROPOSED 1978/79

L
it
i
L}

&

REMARKS

1,471,893
80,000

8,000

4,000

21,000 °

30,000

5,000
30,000

15,000
2,000
12,000

4,000
5,000

2,000

2,101,476
100,000

8,000

i 1%,000
i, ©0,000
40,000
5,000

50,000

15,000
2,000
25,000

60,000

3,000
8,000

?‘iPD

Current estimates
grossly inadequate,

New premises & State studi
i Current year under-estimat

All stations charges incre
by Post Office,

" n It w

l.e. equipment, many addit
equipments and States stud

New studios and houses

More banking activities pli
charges on L/C up to 1% of
of equipment,

. More buildings proposed.

‘Minimum income level incre:
by Decree

2,454,476 AL

1,688,893

e — — L
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£ .
: ESTABLISHMENT COST CONT. APPROVED 1977/78 PROPOSED 1976/79 - D 1'RKS .
| . CF 1,688,893 2,454,476
16. Rent of office accommodation 20,000 45,000 . At Yela, ‘Bauchi & Minna.
- 17. Rent of houses for Senior Staff on scale o, . |
. 08 and above 50,000 50,000
18. Miscellaneous expenses (Public Relations) 10,000 . 12;000
. 19, Coempany car loan scheme ' = . ﬁ5b§?QQ' " ._ To replace high interest bar
CONTRIBUTION TO BON FOR: : : .' . ;* e
1. Running of BON Secretariét - 2,000 %hﬁyﬂddﬁll*- .. Last year's provision under
_ _ i _ 5 '}eatimated :
2L Participation in Festivals : 5,000 _10,000
PROGRAMME DIVISION A
1. Cost and Fees (Programme ) | 47,000 e OO 0000 e Introduction ef new service:
2. Ceopy right | ' 7,000 & 7,000 | ' ;
3. Dev, of Listenership . _ . 5,000 &0,000 ::?;- d Extensive publicity of propt

.~ English services will be nac
COMMERCIAL DIVISION:

1. Producticn Fees - Artists 54000 » 10,000 , ;
5. Other expenses including advert material 6,000 6,000, . . Recoverable from advert ager
‘ %, Sales Promotion 3,000 000, S A :
‘. ACCOUNTS DIVISION: . )
. 4. Ledger, Day Book, Wage Sheets - ' . 5,000
¢ : 3@ Miscellaneous : - 5,000
-

® ' 1,848,893 ® 2,899,476 e

& 3t amigey e - ¥ o i " gy
1 a T i i PR ol i any b 3 i S

i |
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APPROVED 1977/78 ~  PROPOSED 1978/79° ' RTIVRKS -
CF 1,848,893 2,899,476 7 it e
" 1. .Recorda aﬁd Audie Tapes j 20,000 35,000. _ :':,iInc;aasad services and stud.
: ' ', . ecnires
2, Books and periecdical etc, : 11,000 : R1ﬁtpod:”};iz" [
ENGINEERING DIVISTON: : St S | % o e _
1. Aerial/General Maintenance | - 60,000 . E%éiodd?f' 2;;-1_ . 1
2. Spares for gll transmitters : 80,000 150,000 'Iﬂe.ﬂ of transmitters doubled
. i o ‘ 3 o f‘JE high rate of inflation. :
3. (A) Power Supply . 150,000 '+ 30,0005+ 1% Bt :
(B) Spares for 3 x 750 KVA, Generators g 30','000;{' e
4. Registration, fuel & Maintenance 20,000 ' 30,090‘,{_ L% Greater mobility will be nec:
5. Motor vehicle insurance 15,000 : _ ﬁE,ODO _-- oo '

6. Excess roads and external works at Company
quarters at Kaduna (Malali, 36 x 20 Dawaki Road)
Sokoto, Ilorin and Maiduguri studios and -
quarters - ' 70,000

7. Replacement of studio central airconditioning oy
plant ' - 30,000 - Absolutely essential
EWS_AND CURRENT AFFAIRS e i 4 .
' 4. News Agency ' ' 10,000 - - 15,000 - Increased charges anticipated
: g. Lineage correapondancg 8 ] : 3,000 \ 3,509':' an
~ 3. @rogramme fees : : . 10,000 12, S :

¥. Hire of Teleprinters 10,000 10, 000 e : e vl S
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. £ b 15 a8
3 & CURRENT AFFATRS CONT, APPROVED 1977/78 PROPOSED 1978/79 “'REARGS’ . 2
Publications and other miscellaneous .. .
specialist background msterials - 5,000. i Tepe R _
' 2,237,893 3,690,976 ik 4
JVENUE ¢ y |
Advertising Revenue 800,000 1,100, DGO .
_ Bank Interest 10,000 15, 000% i
| Other income - scheols broadcasts 4,000 - %ﬁ. "'Should be rugarded as public t
o - services
Interest 2nd Development Stock 6,000 6,000 ' 1
Production Charges 11,000 ' 16,000 1 2 i "
- Interest on Treasury Bills 8,000 8,000 - : 1s
'Rent receivable from staf? 10,000 15,000 T é;
Administrative charges 2,000 : 2,000 S 5 f 'R
‘Sale of Boarded Properties 2,000 2,000 e | ;
. _ u
853,000 1,164,000 - :
e e B e e B 0 B B R e
TOTAL EXPENDITURE 2,237,893.00 3,690,976.00
. TOTAL REVENUE 853,000.00 1,164,000,00 e
RENT SUBVENTION REQUIRED 1,384,893 2,526,976.00

- " ® = ®




CiPITAL ZXPLIDITUR

E FRGPOSALS 1978/79

TEE 3RCADCASTING CUMPANY OF NORTHERN HIGHE %IA LINITED

ACCOUNT
ITEM QTY DESCRIPTION H :
CODE NO, %
n
1a 78/79 - Extension of Office Block,
Kaduna 500,000, 00
2e L - Purchase of & House/Office
. in Lagos 500,000.0C
o " - Buildings to house standby
3 generators 15,000.00
L, n - Reel to cassette copiep machines 20,000,00
Se 1 2 Recording Studios; Kaduna 90,000.,00
6. 3 - Equipment for two recording studios
Kaduna 100,000,00
Trapnsmitter ( 10 KW ) 250,000.C0
Access Roads to BCKNN Quarters and
Offices (Ilorin, Sokoto, Jos and Kaduna 190, 0H0.00
Special Expinditure Typewritee, Forms
«0
and Fillings etc, o : 10300000
Tota]l ., s #1,590,0C0

i e s e e e
Ee=o oo oo ==
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SUMMARY

i
s

Expected Recurrent

" l Capital

Total Subvention

Expenditure

Equ ?8/?9

Ld
v
bﬁ_h -
’4_.'.&..1
LA
3
¥
7 5T T
o ".._,--
g
o
R

THE BRC-B.‘;':CA3TIHG COMPANY CF NORTHERN NIGERIA LIMITE

( Net ¥2,5265976.00

. ¥1,590,000,00

#4,116,976.00

oo mewema e
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SUMMARY OF EXPENDITURE (RECURRENT)

PROVISION
DETATILS
1978/79 1977/78
Total Personal Emoluments’ ' 1,720,478 1,150, 28l
Total An@llarry Charges 377,500 199,660
Total other Charges 1,009,520 369,420
Total Special Expenditure 600,000 297,040
3,707,498 J 2,316,104 |

F ),



SUMMARY OF PERSONAL EMOLUMENTS 1978/79

DETAILS OF EXPENDITURE 1978/79 1977/78
Chairman & Board Memberz 6,000 6,000
Director-General's Office 53,090 50,410
Secretary's Department 17,920 15,280
Administration Division 390,090 332,625
Engineering Division 523,160 455,700
Programme Division 288,198 25,569
News and Current Affairs Division 202,090 141465650
Accounts Division 134,170 121,190
Commercial Division 105,760 72,860

RO . S s Ce
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ESTIMATE OF IMO STATE OF NIGERIA, 1978 - 79 ANNEXURE IV .
EXPENDITURE
1978 - 79 DETAILS OF EXPENDITURE ESTABLISHMENTS PROVISION
SUB HEADS
1978 - 79 1977 - 78 - 1978 - 79 1977 - 78
BOARD MEMBERS
001 Chairman 1 1 20e 20e
002 Members 6 6 6,000 6,000
| 6,000 6,000
DIRECTOR GENERAL'S OFFICE
003 Director General GL 16 1 1 12,420 11,850
ool ' Personal Secretary IT GL 09 1 1 L, T00 4,530
005 Confidential Secretary II GL 07 1 - 2,660 -
006 : Confidential Secretary III GL 06 - 1 - 2,010
007 ] Stenographer GL 05 1 1 1,550 i 1,440
INTERNAT, AUDIT DEPARTMENT
008 Senior Internal Auditor GL 10 1 1 5,630 5,460
009 Internal Auditor GL 09 1 1 L,530 l 4,370
010 Principal Executive Officer GL 10 1 1 5,630 5,460
011 Senior Executive Officer GL 09 1 1 L, 700 i 4,530
012 Higher Executive O0fficer GL 08 1 1 3,570 : 3,420 m
013 Executive Officer GL 07 2 2 5,210 | 5,000 (f\
01k Aidot Clerk GL O4 2 2 2,490 ! 2,340
] 50,410
b B l L .'f2
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1978 - 79 DETAILS OF EXPENDITURE ESTABLISHMENTS PROVISION
SUB HEADS
1978 - 79 1977 = 78 1978 - 719 1977 - 78
1 SECRETARY'S DEPARTMENT
015 Secretary to the Corporation GI 15 1 1 10,000 8,090
016 Confidential Secretary I C1, 08 1 1 3,270 3,270
017 Confidential Secretary IT GL 07 1 - 2,740 -
018 Confidential Secretary IIT GL 06 1 1 - 2,010
019 Stenographer GL 0S5 1 1 1,910 1,910
17,920 15,280
——————




o Y A
. 1978 - 79 TETATLS OF EXPENDITURE ESTABLISHMENTS PROVISION
SUB HEADS
1978 - 79 1977 - 78 1978 - 79 1977 - 78
_ ADMINISTRATION DIVISION

020 Director of Administration 6L 18 £ 10,000
021 Controller of Admin GL 13 Tl

PERSONNEL & ESTABLISHMENT DEPT.
022 Principal Admin. Officer GL. 12 7,320 7,110
023 Senior Admin. Officer GL 10 5,790 5,460
o2l Principal Executive Officer

(Pexs) 6L 10711 1 1 6,450 5,630
025 Confidential Secretary III GL 06 1 1 2,0L0 1,910
026 Senior Executive Officer GL 09 i 1 4,370 L, 200
027 Admin, Officer I/II 08/ 09 2 2 9,060 8,7L0
028 Higher Executive Officer GL 08 3 3 10,250 6,530
029 Executive Officer 6L 07 3 3 8,120 7,860
030 Asst, Executive Officer GL 06 3 3 6,120 5,730
031 Senior Clerical Officer GL 0% z - 20e -
032 Clerical Officer GL Ol 2 3 2,580 2,880

ADMIN, & GENERAT, SERVICE DEPT.
033 Principal Adm. Officer GL 12 1 1 7,320 7,110
034 Senier Admin. Officer GL 10 1 1 5,790 5,630

P s 1
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S o
ESTABLISHMENTS P Re@V T.S 1 ON
e DETATLS OF EXPENDITURE ‘
1978 - 79 1977 =78 1976 - 79 1977 - 78
035 confidential Sec. II/III 07/06 1 1 2,540 2,390
036 Admin. Officer I/II 09/08 1 1 4,530 4,370
037 Higher Executive Officer GL 08 1 1 35,420 3,270
038 Executive Officer GL 07 7| 5 13,300 12,740
039 Asst. Executive Officer a1, 06 2 2 4,080 55820
040 Senior Clerical Qfficer 6L 05 5 5 7,380 7,200
. 041 Clerical Officer oL Ok 13 27 17,360 31,590
042 Clerical Agsistants Gl G 9 2 8,510 1,800
- 043 Confidential Secretary GL 06 = 6 6,120 54150
o4 Stenographer GL 05 11 8 15,5930 11,520
045 Typist I/II/III 04 /03 43 33 51,600 31,185
oL6 Supervisor (Telephonist) gL 05 1 1 1,620 1,520
047 Senior Telephonist GL 04 1 1 1,290 1,670
048 Senior Receptionist CL 04 1 1 1,290 Ty 170
049 Telephonist &L 05 5 5 4,950 5,400
050 Receptionist GL 03 4 4 3,760 3,750
051 Duplicating Machine Op. GL 03 2 3 2,870 2,820
052 Head Messenger GL 03 65 1 2,870 1,500
053 Messenger GL 02 20 22 17,800 19,650 OQ
054 Cleaner GL 07 15 15 12,000 11,520
055 Gardener GL. 02 6 6 5,340 54220 ijh‘ﬁ
056 Pirst-Aid Attendant GL 01 2 2 1,540 1,500 {
057 Labourer GL 01 12 12 9,240 9,240 ‘g
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1978 - 79 ESTABLISHMENTS PROVISION
SUB HEAD
o 18978 - 79 1977 o 76 1978 - 79 1977 - 78
TRANSPORT & PASSAGES SUB-SECTION

158 Transport Officer GL 08 1 1 3,270 2,500

059 Asst. Transport Officer GL 07 1 1 2,540 1,910

060 Senior Driver/Mech. I GL 06 3 2 5,960 3,820

061 Senior Driver/Mech, IT GL 05 Iy Iy 6,340 6,050

062 Driver/Mech., II Ql./05 8 8 10,000 9,720

063 Motor Driver GL 03 1 11 12,750 10,300

SECURITY SUB-SECTION

06l Security Officer GL 08 1 1 3,270 2,620

065 Asst, Security Officer GL 07 2 1 5,080 1,660

066 Security Supervisor GL 06 3 3 5,850 L,320

067 Senior Security Guard GL 05 3 5 L,uho 5,850

68 Security Guard T GL Ol 6 10 7,200 13,500

069 Security Guard II GL 03 15 10 11,250 8,040

. 070 Security Guard TII GL 02 20 10 17,200 6,480
£ —====§29£220===== ===§.§g—£§§é=—
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1978-79 i
SUBHEAD DETAILS OF EXPENDITURE ESTABLISHMENTS PROVISION

1978-79 1977~78 1978-79 | 1977-78 Remarks

ENGINEERING DIVISION

071 Director of Engineering GL 15 1 - 10,000 -

072 Confidential Secretary I GL 08 1 1 35,420 | 5,270

073 Chief Engineer GL 14 1 1 8,870 | 8,870

074 Confidential Secretary II GL 07 1 1 2,940 | 2,770
Operations and Maintenance Dept.

075 Asst. Chief Engineer GL 13 1 1 8,410 | 8,090

076 Confidential Secretary III GL 06 1 1 2,040 | 1,950

077 Chief Technical Officer GL 13 2 2 16,150 |15,540 1 %;.HSS%S.

1 To Head

Transmitter Station I S;ngo

078 Asst. Chief Technical Officer GL 12 1 1 7040 1 T 100

079 Principal Technical Officer I/II GL 11/10 2 2 13,000 |10,920

080 Senior Technical Officer GL 09 2 1 8,740 | 4,370

081 Higher Technical Officer GL 08 4 4 14,280 13,060

082 Technical Officer GL 07 3 3 8,410 | 7,400

083 Asst. Technical Officer/ATO (Tr) GL 06/05 5 5 10,700 9,540

084 Technical Attendant GL 03 2 2 2,010 1,880
Iransmitter Station 2

085 Asst., Chief Technical Officer GL. 12 1 1 7,540 | 7,110

086 Principal Technical Officer I/II GL 11/10 2 1 13,000 6,450

087 Senior Technical Officer GL 09 1 1 4,370 | 4,370

088 Higher Technical Officer GL 08 5 2 10,260 | 9,800

089 Technical Officer GL 07 5 5 194200 112,700

090 Asst, Technical Officer/ATO (Tr) GL 06/05 6 6 12,240 11,700
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1978-79
SUB HEAD DETATLS OF EXPENII TURE ESTABLISHMENTS PROVISION
1978-79 1977-78 1978-79 | 1977-78
091 Technical Attendant GL 04/03 2 2 2,500 2,400
STUDIOS
092 Asst. Chief Technical Officer GL 12 1 1 7,320 7,110
093 Principal Technical Officer I/II GL 11/10
094 Senior Technical Qfficer GL 09 4 4 17,810 17,500
095 Higher Technical Officer GL 08 5 5 17,850 16,320
096 Technical Officer GL 07 6 6 16,570 15,000
097 Asst., Technical Officer/ATO (Tr) GL 06/05 10 10 20,990 19,080
098 Tecinical Attendant GL 04/03 3 L 3,750 3,600
OUTISIDE BROADCAST
099 Principal Technical Officer I/II GL 11/10 1 1 6,450 5,460
100 Higher Technical Officer GL 08 1 1 54570 HealO
101 Technical Officer GL 07 2 2 5,450 5,000
102 ATO/ATO (Tr) GL 06/05 2 2 4,500 4,000
103 Technical Attendant I/II GL o4/03 2 = 2,500 2,400
MONITORING
104 Senior Technical Officer GL 09 1 1 4,530 4,370
105 Higher Technical Officer GL 08 1 1 Te a7 e 3,420
106 ATO/ATO (Tr) GL 06/05 i[5 12 25,500 22,900
RESEARCH & DEVELOPMENT DEPT,
107 Asst, Chief Engineer GL 13 1 1 8,410 7,770
108 Confidential Secretary III GL 06 1 1 2,040 1,950
109 Principal Engineer GL 12 2 2 14,640 14,220
110 Senior Engineer GL 10 4 4 22,520 21,840
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1978=79
SUB HEAD DETAILS OF EXPENDITURE ESTABLISHMENTS PROVISION
1978=79 1977=78 1978=79 1977-78

RESEARCH & DEVELOPMENT DEPT. Contd. l
il Engineer I/IT (Pupil Engineer) GL 09/08 5 5 21,850 21,850
M2 Senior Technical Officer GL 09 1 1 4,530 4,400
11 Higher Technical Qfficer GL 08 . 1 3,420 1 3,270
114 Technical Officer GL 07 2 2 5,610 | 5,000
115 Technical Attendant II GL 03 1 1 1,000 900
116 Foreman (Aerial Rigging) GL 06 1 1 2,040 1,950
117 Aerial Rigger 1 GL 05 1 1 1,550 1,480
118 Aerial Rigger II GL 04 1 1 1,250 1,200
119 Technical Attendant (Rigging) GLO3 1 1 1,000 900

WORKSHOP v
120 Works Manager GL 10 1 1 5,630 5,460

DIESEL SECTION
121 Workshop Superitendent GL 08 1 1 3,870 3,270
122 Asst. Workshop Supt. 61, 07 1 1 2,800 2,500
123 Foreman GL 06 1 1 2,158 1,990
124 Craftsman I GL 05 4 4 6,490 5,670
125 Craftsman II/IIT GL Ok 8 8 10,000 9,600
126 Technical Attendant I GL O4 1 1 1,260 1,200
127 Technical Attendant IL GL 03 5 6 4,950 5,600
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1978=79
SUB HEAD DETAILS OF EXPENDITURE ESTABLISHMENTS PROVISION

1978=79 1977-78 197879 1977=7€
MOTOR SECTION

128 Workshop Superitendent GL 08 1 - 3,870 -
129 Asst. Workshop Supt. GL 07 q 1 2,810 2,500
130 Foreman GL 06 1 1 2,140 1,910
131 Foreman (Auto Elect.) GL 06 1 e 260 1=
1%2 Craftsman I GL 05 3 i 3 : 4,860 + 4,320
1%3 Craftsman II/III GL O4 3 find 4,150 - 3,500
134 Technical Attendant GL 03 2 2 2,010 1,800
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SUB HEAD DETAILS OF LXPENDITURE ESTABLISHMENTS PROVISION
1978-79 1977-78 1978-79 | 1977-78
ELECTRICAL SECTION

155 Asst, Workshop Supt. GL 07 1 1 2,930 2,500
136 Foreman GL 06 i 1 2,150 1,910
157 Craftsman 1 GL 05 | 2 2 3,480 2,880

138 i 1 (Auto Elect) GL 05 ' 1 - 1550 -
139 " 11/111 GL O4 7 5 9,610 5,820
140 Technical Attendant II GL 03 3 %] 3,870 2,700

CIVIL/FITTING SECTION

141 Asst. Workshop Supt GL O7 1 1 2,930 2,500
142 Foreman GL 06 1 1 2, 1508 S S ad 6
143 Craftsman 1 (Carpentry) GL 05 1 2 12550 3,030
144 " 11/111(Carpentry) GL 04 4 2 5,370 2,4CQ
145 n 11/111 (Mason) GL 04 2 2 2,670 2,340
146 " 11/111 (Painter) GL 04 1 1 1,290 1,170

147 U 1 (Fitter) GL 05 1 - 1,550 =
148 Craftsman 11/111 (Fitter) GL 04 2 5 3,490 3,600
qgg Technical Attendant II GL 03 3 3 3,010 2,700
523,160 |{ 455,700
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PROGRAMME DIVISION
SiE HRID DETATLS OF EXPENDITURE ESTABLISHMENTS PROVISION
1978 = 79 1977 - 78 1978 = 79 | 1977 = 78
PROGRAMMES DIVISION
151 Director of Programmes GL 15 1 1 10 000 9,190
152 Confidential Secretary I GL 08 1 1 3,270 3,270
153 Controller of Programmes (English &
Igbo Service) GL 13 2 2 15,540 14,6L0
154 Executive Producer I GL 12 2 - 15,420 -
155 Executive Producers II GL 11 2 2 13,360
156 Confidential Secretary II GL 07 1 1 2,550 2,550
157 Principal Producers/Presentation
Planning Officer Presentation GL 10 6 32,760 -
158 Senior Planning Officer GL 09 1 1 4,530 4,530
159 Planning Officer GL 08 1 1 3,770 3,770
160 Planning Assistant GL 05 3 - L, 500 1,440
161 Junior Planning Assistant (Tr) GL Ol 3 3 3,750 3,910
OB/SPECIAL EVENTS AND MAGAZINE
DEPARTMENT
162 Senior Producer GL 09 1 1 L,53 1,,53@‘%
N\
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ESTABLISHMENTS PROVISION
SR ) L e 1978 - 79 | 1977 @ 78 1978 - 79 | 1977 - 78

163 Producer GL 08 1 1 3,570 3,270
16l Producer (Tr) GL 07 2 1 5,320 2,320
165 Programme Assistant GL 06 2 2 4,080 39820
166 Junior Programme Assistant (Tr) GL oL 2 2 2,500 L 2,340

PRESENTATION DEPARTMENT
168 Senior Presentation Officer GL 09 1 1 l,530 4,530
169 Presentation Officer CL 08 3 2 10,260 7,540
170 Presentation Officer (Tr) GL 07 2 1 5,080 2,500
171 Programme Assistant CL 06 3 h 5,850 7,6L0
172 Junior Programme Assistant GL 05 L 6 6,200 9,200

WOMEN AND CHILDRED DEPARTMENT
174 Senior Producer GL 09 1 1 4,530 4,530
175 Producer GL 08 1 2 3,420 7,540
176 Producer (Trainee) GL 07 1 - 2,660 -
177 Junior Programme Assistant (Tr) GL Ok 2 2 2,500 7,640
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ESTABLISEMENT PROVISION &
SUB HEAD DETATLS OF EXPENDITURE - 1978 = 79 | 1977 - 78 1978 - 79 1977 - 78
IGBO SERVICE DEPARTMENT
178 Executive Producer GL 11 1 1 20e
179 Senior Producer GL 09 2 1 8,898 4,530
180 Producer GL o8 3 3 9,800 9,800
181 Producer (Trainee) GL 07 L 2 11,000 5,000
182 Programme Assistant GL o6 3 L 6,6L0 7,6L0
183 Junior Programme Assistant GL 05 Ly 6 7,750 12,960
18] Junior Programme Assistant (Trainee) GL Ol 6 Ly 74200 L, 800
EDUCATIONAL BROADCAST/RELIGIOUS SERVICE
185 Senior Producer GL 09 1 1 4,530 20e
186 Producer GL o8 1 2 3,420 10,250
187 Producer (Trainee) GL o7 1 2 2,660 5,000
DRAMA & LIGHT ENTERTAINMENT DEPARTMENT L 2
188 Senior Producer GL 08 1 1 4,370 L, 370
1689 Producer GL 08 2 2 6,540 6,540
FEATURES /TALKS DOCUMENTARTES DEPARTMENT
190 Producer GL 08 2 2 6,540 6,540
191 Producer (Trainee) GL 07 1 - 2,600 -

Lh
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ESTABLISHMENT PROVISION

SUB HEAD DETAILS OF EXPENDITURE 1978 =79 1 1977 - 78 1978 = 79 : 1977 - 78

MUSIC & MUSIC RESEARCH DEPARTMENT
192 Senior Producer GL 09 1 2 L,370 8,740
193 Producer GL 08 1 2 3,420 6,540
19L Producer (Trainee) GL 07 2 3 5,320 7,500
195 Programme Assistant GI. 06 2 z L,880 3,820

GRAMMOPHONE LIBRARY
196 Higher Libraxry Officer GL 08 1 1 20e 3,270
197 Library Officer GL 07 1 1 2,660 2,500
198 Asst. Library Officer ®L 06 1 1 2,040 1,910
199 Library Assistant II GL 05 1 2 14550 2,880
200 Library Assistant IIT GL oh 2 2 2,500 2,3L0
201 Library Attendant GL 02 3 L 2,700° 3,250

288,198 251,569

AL,
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NEWS AND GURBENT AFFATRS DIVISION

"

- 15~ o .
gﬁ YETATLS OF EXPENDITURE ESTABLISHMENTS PROVISION
1978-79 1977-78 1978-79 |1977-78

D.N.C.A'S OFFICE
202 Director of News & Current Affairs GL 15 1 7] 10,000 8,870
203 Controller GL 13 1 - 7,770 =
204 Confidenbisl Sccretary Grade I GL 08 1 1 3,420 | 3,270
205 Principal Editor GL 12 2 1 I‘lh,ED{) 7,320
206 Executive Editor GL 11 2 - 12,888 -
207 Confidential Secretary Grade II GL 07 1 1 2,540 2,620
208 Senior Editor GL 10 L - 23,000 -

NEYS PRODUCTION DEPARTMENT
209 Confidential Secretary Grade II GL Of7 1 - 2,770 -
210 Editors GL 09 2 2 9,400 | 8,740
211 Chief Sub Bditors GL 0B 3 3 9,950 | 9,050
212 Senior Sub Editor GL 07 3 3 8,220 | 7,500
213 Sub Editors GL 06 3 3 6,120 5,730

REPORTING DERARTMENT
214 Editor GL 09 1 1 4,530 | L,370
215 Chief Reporter GL 08 2 2 6,8L0 6,540
216 Senior Reporter GL 07 2 2 5,310 | 5,000 ‘fi\ '
217 Sub Editor GL 06 1 2 20e 3,820 Nb
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EEEB DETATLS OF EXPENDITURE ESTABLISHMENTS PROVISION
1978-79 | 1971-18 197879 T 1977-78
REPORTING DEPT (CONTD.)
218 Reporter Grade T GL 05 2 2 3,100 2,800
219 Reporter Grade IT GL oL 2 2 2,490 2,330
220 Staff Correspondents GL 04 22 20 27,800 25,100
CURRENT AFFATIRS UNIT
221 Chief Sub Editor GL 08 1 1 3,420 3,270
222 Senior Sub Editor GL 07 2 1 5,190 2,500
223 Reporter Grade I GL 05 3 1 L,502 1,440
NEWS INFORMATION & RESEARCH DEPT.
22l Editor GL 09 1 - k4,370 -
225 Chief Sub Editor GL 08 1 1 3,420 3,270
226 Photographers/Senior Reporter GL 07 1 1 2,660 2,500
227 Photographic Attds/Junior Reporter GL 03 3 1 2,850 1,040
228 Photographic Asst/Reporter IT GL oL 1 - 14250 -
MONITORING DEPARTMENT
229 Chief Sub Editor GL 08 1 1 3,420 3,270
230 Senior Reporter Grade I GL 07 1 2 z,éso 5,000
231 Senior Sub Editor GL 07 3 2 7,980 5,000
L 202,090 [ 141,650

Q07
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SI?B HEAD IFTATLS OF EDTEI\TDIJ E'I‘ABLISEJ"]ENTSf PROVISION
1978-79 1977-78 1978-79 197778
ACCOUNTS DIVISTON
CHIEF ACCOUNTANT'S DEPARTMENT
232 Director of Finance GL 15 1 10,000
233 Controller GL 13 1 1 1,770 8,870
23 Principal Accountant GL 12 1 1 7,320 75110
235 Senior Accountant GL 10 2 1 11,260 5,530
236 Prineipal Executive Offr. GL 10 1 = 5,630 o
237 Confidential Sec, T GL 08 1 1 3,420 20e
238 Confidential Sec. II GL 07 1 1 2,780 2,500
239 Confidential See, IIT GL 06 2 2 20e 3,820
PAYMENT VOUCHERS DEPT:
2,0 P.E.0. (Accounts) GL 10 1 1 5,630 5,460
2l1 S.E.0. (Accounts) GL 09 1 1 l4,530 4,530
2L2 H.E.0. (Ascounts) GL 08 1 1 20e 3,270
213 E.0.  (Accounts) GL 07 1 2 2,780 5,000
24l Snr. Accounts Clerk GL 05 2 2 3,110 2,880
24,5 Accounts Clerk ITI GL oL 3 2 3,700 2,3L0
PAYROLL, DEPARTMENT:
2li6 Accountant IT GL 08 1 1 3,420 '3,270
247 E.0. (Accounts) GL 07 1 1 2,780 2,500
248 A.E.0. (Accounts) GL 06 2 2 Li,080 3,820
219 Snr. Accounts Clerk GL 05 2 2 3,100 2,880
250 Accounts Clerk IIT GL 04 2 2 2,500 2,340
STAFF DEBTORS DEPARTMENT:
251 H.E.0. (Accounts GL 08 1 - 3,420 -
250 E.O, n GL 07 1 1 2,780 2,500
253 Snr. Accounts Clerk GL 05 1 1 1,550 1,440
25L GL Oh 2 1 2.Enn 1 490

Accounts Clerk ITIT
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D cesn A T W 197675 T 757775
GENERAT, LEDGERS DEPT:
255 Accountant IT GL 08 1 2 3,420 6,8L0
256 A.E.0. (Accounts) GL 06 2 L 4,08 0 7,640
257 Accounts Clerk ITT GL ol 2 - 2,470 -
CASH OFFICE DEPT:
258 S.E.0. (Accounts) GL 09 1 1 20e 4,370
259 H.E.0, (Accounts) GL 08 1 1 3,420 3,420
260 E.0. (Accounts) GL 07 1 2 2,900 5,070
261 A.B.0. (Accounts) GL 06 1 1 2,140 2,010
262 Accounts Clerk IIT GL oL 2 2 2,490 2,330
STORES DEPARTMENT
263 Senior Stores Officer GL 09 1 - 20e -
261 Higher Stores Officer GL 08 1 1 3,20 3,420
265 Stores Officer/E.0. GL 07 1 1 2,780 2,560
267 Asst. Stores Officer GL 06 2 2 4,080 3,920
268 Store Keeper GL 04 ly L L,970 L, 660
269 Stores Assistant GL 03 L L 3,940 3,770
= e
134,170 121,190

1q]
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SUB 1 : DETAILS OF EXPENDITURE . ESTABLISF.NT PROVISIOI?' ;
HEAD A &
1978-79 1977-78 1978-79 1977-78
COMMERCIAL DIVISION
DIRECTOR OF COMMERCIALS DEPT.
269 Director of Commercials GL 15 i 3 10,000 20e
270 Con. Sec, II GL 07 1 18 20e 20e
271 Commercial Manager GL 12 il . 7,110 i
272 Principal Commercial Officer GL 10 3 - 17,050 -
273 Con. Sec, III GL 06 1 £ | 2,0L0 1,910
CLIENTS SERVICE DEPT.
274 Snr, Sales Promotion Officer GL 09 ) 1 L, 530 L,530
275 Sales Promotion Qffieer GL 08 1 3 3,420 9,930
276 A.S,P.O. GL 07 3 2 7,980 5,210
277 Commercial Asst, III GL Ok i 1 20e 1,170
TRAFFIC OPERATIONS
278 Snr, Sales Promotion Officer GL 09 1 - " 28 -
279 Sales Promotion Officer GL 08 1 - 2 o7 | =
280 Commercial Asst., I GL 06 2 3 ly, 080 5,730
281 Commercial Kasst, II GL, 05 2 2 3,100 2,960
282 Commercial Asst, III GL OL 3 3 3,750 3,550
LAGOS AREA OFFICE
283 RS WE .0, GL 07 1 il 2,660 2,620
28l Con, Sec, II GL 07 3 - 2,660 =
285 Commercial Asst. I GL 06 2: - 1,950 -
286 Commercial Asst. II GL 05 1 1 + 1,620 L e
287 Commercial Asst, III GL Ol 1 XL 1,250 1,170 O
w
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" DETAILS OF EXPENDITURE @

7

ESTABLIK.I“-NT

)
PROVISION #

SUB
HEAD &
1978-79 1977-78 1978-79 1977-78
RESEARCH DEPARTMENT
288 Audience Research Officer I €L 09 2 i 4,530 i, 370
289 Audience Research Officer IT GL 08 1) i 3,420 3,270
290 Research Asst, I GL 06 1 1 20e £
291 Research Asst, IT GL 05 T 1 1,550 1,440
292 Research Asst, III GL o4 2 - 2,500 -
ABA AREA OFFICE
293 Sales Promotion Officer GL 08 1 = 3,270 2
290 ALS . B8, GL 07 2 - 5,070
295 Commercial Asst, III GL Ol 1 - 1,200
105,760 72,860
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SUB HEAD 3 i" DETATLS OF EXPENDITURE . : ESTII"IAT. APPROPRIATION
3 ' 1978-79 1977-78
ANCILLARY CHARGES
: Entertainment & Hospatality (Chairman
& Board Members) 8,000 20e
2. Local Transport & Travelling 80, 000 40,000
Ba Leave Allowance 55,000 50,000
4, Entertainment Hospitality (Conferences, Director
General's Guests & Meetings] 6,000 6,000
5. Office and G meral Expenses 9,000 6,000
6. Tools Allowance 1,000 400
T Uniform and Overall 3,500 3,500
8. Motor Vehicle Maintexex.e & Running Cost 20,000 15,000
9, Acting Allowance 10,000 6,000
10. Basic Allowance 60,000 40,000
01 Bicycle Allowance 2,000 2,000
12, Educational Broadcasting 15,000 20e
13, General Labour (TIncrease due to arrangements
for New Owerri 8,000 6,000
14, Rent and Rent Allowance 75,000 35,000
15, Overtime Allowance 25,000 7,000
wx2lZ:200, 2 ol 0 L e 132,880, L
OTE™R CHARGES
16, Postages/Telegrams 6,000 4,000
17 Telephone Charges (with additional lines) 15,000 4,000
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SUB HEAD DETAILS OF EXPENDITURE ESTIMATES APPROPRIATION
1978=79 1977-78
OTHER CHARGES (CONTD)
18, Local Freight & Coastal Agency Charges 6,000 4,500
19 Overseas Agent Fees & Charges 1,500 300
20 Subscription - Newspapers & Magagine 4,500 2,500
20 Electricity Charges - Offices & Studios 25,900 25,000
22, Water Rates (General Water Rates) 2,000 2,000
25 . . Rent on State Land and Others 20,000 1,000
24, Bank Charges 10,000 8,000 i
25, Upkeep and Maintenance - Staff Qurters 4,000 20e
26, i 1 " - Office Building/Studios 8,000 4,000
2% f L " - Plants & Machinery 10,000 5,000
28. Advertising and Publicity/Sales Promotion 20,000 3,000
29, Test & Measuring Equipment Tools & Accessories 9,000 5,000
30, Airconditioning Maintenance (Room Units( 8,000 3,000
e Audio Tape Recorders 5,000 4,000
32 Vacuum Cleaners (Radio Stidio/Transmitter) 2,000 2,000
5 1 Insurance of Corporation's Property etc,
(More property for insurance) 20, 000 2,000
34, PABX Maintenance 2,000 2,000
Zhe Workmen's Compensation (Insurance) 4,000 1,000
36, Medical Expenses (Capitation Fees) 6,700 3,000
37 Group Accident/Medical Insurance Scheme 20,000 12,000
38, Overseas Passages and Baggage Allowance 40,000 30,000 —
39, Staff Trainimg, Conferences Overseas only 35,000 10, 000 Q J
4o, " " " Local 15,000 10,000 m
Refecence Books 10,000 2,000

41,
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SUB = ESTIMATES APPROPRIATION
HEAD DETATILS OF EXPENDITURE 1978/79 1977/78
OTHER CHARGES CONTD., -

42 Audit Fees 5,000 4,000

43 Performing Rights 1,500 500

L Gramophone Records 25,000 15,000

45 Recording Tapes (Audio) 10,000 5,000

46 Production Costs 6,000 6,000

47 Transcription Charges 500 500

48 News Correspondence & Guest Writers 4,500 2,500

49 Artiste Fees 12,000 8,000

50 Technical Training Contracts 10,000 20e

o Maintenance of Access Roads 6,000 2,000

52 Purchase of Diesel Fuel & Lubricants 15,000 8,000

53 Hire of Telephone Lines of Outside Broadcasts 6,000 3,000

54 Purchase of Tape Storage Equipment 2,000 20e

55 High Power Tx Electricity Charges 60,000 40,000

56 Teleprinter Rental 6,000 20e

57 Air Passage = Local 20,000 10,000

58 Printing and Stationery 30,000 20,000

59 Pension Fund Contribution 250,000 30,000

60 Lagos Posting Allowance to Staff 4,000 2,000

61 Radio Digest 20e 20e

62 BON Subscriptions 30,000 20,000 ——
63 Rent, Offices and Studios 15,000 10,000 d
64 Sundry Office Eguipment . 40,000 20,000
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ESTIMATES

APPROPRIATION

SUB HEAD DETAILS OF EXPENDITURE
e t NGTBTD oo et rry 1977-78
OTHER CHARGES CONTD
65. Lagos Office Rent 70,000 e
66 Lagos Office Furniture 20,000 -
67 Staff Training Equipment (Induction Course
to Staff) 5,000 2,000
68 Monitoring Receivers (Radio) 4,000 2,000
69 Still Cameras/Photographic Equipment 4,000 1,500
70 Subscription for Telex Services 10,000 ~ 20e
71 Media/Audience Survey 20,000 __ 8,000
{1,000,520 369,420 _
SPECIAL EXPENDITURE L Sl e S
72 Monitoring & Broadcasting Equipment 15,000 10,000
75 Motor Vehicles 160,000 80,000
Th. Listening Booths & Equipment for-Records =
Library 10,000 5,000
75 Staff Motor Vehciel Advances 250,000 200,000
76 Tnstallation Cost & Training (Radio '
Studio and Transmitter - 20,000 20e
7T PABX Equipment 30,000 2,000
78 International News Services =~ AP g 35,000 ~20e
7 ;nierna;ional News Service AFP or Reuters dghehs "
¥o Trade Fares 2 | - 60,000 :
80 Hire of Staff Quarters * 20,000 i
BIE o, - A 600,000 297,040




DETAILS OF EXPENDITURE

ESTIMATE 1978-79

CAPITAL ESTIMATE

New Headguarters Bonding
Continuation of New Staff Quarters
gtaff Housing Loan Scheme

OB Van Radio

H.F. Link

20e
250,000
1,00,000
60,000
20,000

730,020

e
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A T e e e e Private Mall Bag 1,
o ; k 0 3 I-_j do g Agodl Post Office,
B 2l \ AR Ibadan, Nigeria.
our rer_ GM.41/19( CABLES & TELEGRAMS, RADIO O-Y-O
YOQUR REF: 3 February 1978
The Secretary to the Military Government dﬁﬁm-_:-..m_.-;__?_,_ -
and Head of Service ; RY ot
Office of the Military Governor ey O"@ .
Agodi RECEIVED
1
Ibadan.

PROPOSED FEDERAL TAKE OVER OF CERTAIN
RADIO ORGANIZATIONS IN THE COUNTRY
4TH REPORT TO GOVERNMENT

Please find attached the following copies of the minutes
of the deliberations of the Panel set up by the Federal Government
on the take over of certain Radio Organisations in the country.

Appendix I: Minutes of the 2nd and 3rd General
Meetings held in the Conference Room
of the Federal Ministry of Information on
the 17th and 18th January 1978.

Appendix II: Minutes of the Third Meeting of the Technical
Sub-Committee on the Federal Take~Over of
(Certain) Radio Stations.

Appendix III: List of Buildings, Equipment and Facilities
(of the NBC) Ekisting in Each State.

Appendix IV: States Establishment of the Nigerian Broad-
. casting Corporation.

Appendix V: Nigerian Broadcasting Corporation: Schedule
of Assets (at cost) As At 31.3.77.

Appendix VI: Nigerian Broadcasting Corporation: Work in
' Progress - Radio Development Project (Liabilities)

Appendix VII; Report of Management Structure Sub-Committee.
SUMMARY

Appendix I (a) Technical Sub-Committee

P The Panel decided that the Technical Sub-Committee should do
more work on the restriction of the power of transmitters that should
be available to the States. A tentative decision is that no State in

q the South of Nigeria should have transmitters above 10 KW while
Northern States should have a maximum of 25 KW per State.

/il
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This is subject to review. The Sub-Committee was to supply short
and long term solution to the technical problems of the take-~over of
certain stations and the handing over of NBC State Services to the
various State Governments. '

Sub-Commititee on Management and Personnel Structure

i
a5 The Panel accept‘%ﬁhe Sub-Committee’s” recommendation that
there should be an "optional movement of staff within 12 months" in
order not to create any distruptions during the transition. The Sub-
Committee also recommended the following structure:

Director General - Grade Level 17
Managing Director of the Four Zones

(Ibadan, Lagos, Enugu, Kaduna) - Grade Level 16
Deputy Managing Director (Technical) - Grade Level 15
Deputy Managing Director (Programme)

Services) - Grade Level 15
Deputy Managing Director (Finance

and Administration) - Grade Level 15
5 Directorates in each Zone - Grade Level 14 each.

No provision was made for a Director of Commercial Services, since the
Panel agrees that the Federal Radios should not run commercials in
competition with State Radio Services.

4, There will be a Federal Becard of Directors to set policy nationally;
and Zonal Boards of Directors. The aim is to ensure adequate autonomy
for the Zones.

Financial Commitments

5. The Federal Goverhment is to fund the radio stations taken over.
The States will be informed by the Federal Government about the need &
provision for the financing of a State Raiio Service.

Appendix III
6. It is important to note item (i) in the Appendix; it specifies the

facilities available in Ibadan. Subject to further clarifications, these
are assumed to be available for handing over to the Oyo State Government.

Appendix IV - States Establishment

7 This shows that NBC Ibadan has a budgetary provision of 325
staff; the nominal roll as at 31. 12,77 shows a staff strength of 226.

8. It is important to note that there is some loading by the NBC

of its staff in its provisions for 1978/79. For instance, while it has
only one officer in Ibadan within GL 13 = 16 at the moment, it has

now proposed 12 (twelve) of such officers for 1978/79. It is noteworthy
however that the Panel 6 view is that it has nothing to do with State
Budgets for the next financial year; this should be left to the States
concerned to work out when their radio services go into operation.

Appendix V

g0 This shows that the total assets of the NBC in Ibadan is
®H2,108,037.87. j

Vak/8
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Appendix VI
10. This shows that the total liabilities of the NBC arising from

"work in progress" in Ibadan is ¥ 196,139.57. It is expected that
the Oyo State should take over such liabilities.

Appendix VII

11. Reflects the recommended structure br the new Federal Radio
Complex. It is already summarised under Appendix I (b).

12. It is expected that the final meetings of the panel will be held
from Monday 6th February 1978.

13. Thank you.

Lo 009
SO

General Manager

ENCS.
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_ ADVISORY PANEL ON HANDING/TAKING OVER OF SHORT WAVE AND // ‘ZV

o
L': \.,l:
3'2 !"DwBRFuL MEDIUM WAVE RADIO TRANSMITTING STATIONS BETWEEN
STATES AND FEDERAL MILITARY GOVERNMENT

MINUTES OF 2ND GENERAL MEETINGS HELD IN
THE CONFERENCE ROOM OF THE FEDERAL
MINISTRY OF INFORMATION ON 17TH JANUARY,

.

1978.
PRESENT:
"1 Mr.-A. S. N. Egbo = Permanent Secretary, Federal
3 Ministry of Information.
\ e (Chairman)

2., Mr. U. G. Galtimari -~ Permanent Secretary II
(Political), Cabinet Office

3. Mr. George Bako ' - for Director-General, NBC, Lagos

‘4, Mr. Tunji Shenjobi -~ General Manager, Ogun Radio

'5, Mr. A. S. Alaribe - Director-General, IBS, Owerri

Be Mr. Kunle Adeleke = General Manager, Radio 0-Y-0,

! % Ibadan
7. Mr. Dahiru Modibbo - Managing Director, BCNN,
Ty Kaduna

8s Mr. Boniface Offokaja — Director-General, ABC, Enugu

9. Mr. 0. B, Fubara - General-Manager, RSBC,
Port Harcourt

0. Mr. Dipo Babalola - General-Manager, Ondo State Radio

1. Mr. P. A.'Sholanke = Director (Engineering) Ogun Radio
Abeokuta

2. Mr. B. E. Okagbare = Ag. Deputy Secretary, Federal

! Ministry of Establishments (Review)

3¢ Mr. M. Abdul-Malik - US, Federal Ministry of Justice

de Mr. L. F. Busari = Ag. D.E., Radio 0-Y¥Y-0, Ibadan

In attendance:

3¢ Mr. Gabriel Ashcroft - Political Department, Cabinet
Office, Lagos

/
Taking notes: s
%e Mr. Chime Okafor ~ Federal Ministry of Information
(Secretary)
l. Deliberations and Decisions:
\\ The 2nd general meeting of the above Advisory Panel was
declared open by the Chairman at 10.30 a.m.
I P i 0"0."2.
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'hnd that such stations takeh over should' enjoy

_ op&ratinnal aytonmomy similar to those enjoyed by State TV
b statlona taken over by the Federal Mihitary Government"

: The ‘minutes were adopted as amended and the Chairman, called

y ,fo;;ﬁatters arising. ' & : e W led Jff;

,él?:méftéré Acising:

. L | R
=R et T 1

i L 'S vy Y . . &
i 5 ‘l_'- 1 .;‘ . --_ e

T e fby the Technical Sub_Commattee,\which had held

et e e

H:L}ﬁiﬁ' Retention of buildings and structures YT

N 1ol
A Ky
4w p N

Tha question of oweership- of buildlngs and .,

432 1relevant structures now helonging to stations 1jrff1 
to be taken over by the Feaeral Milltary

=It was agreed that the tranafer or retent;on Qf

Zy'-jpremlses and facilities could not ba generallsed

ﬂ’ﬁ:?and that the affected statiups should, therefore,"f’

“"“'“”be ch51dered 1nd1vidually. R T }JQLH

ey of H

' "on the agenda was the 3ubmission and dlfcubslon"

"fikof rnports --final or 1nter1m = by the varlous

éf5ub-camulttees. The firsﬁ réport was. pEESEﬂLeﬁ.

its second meeting at ‘the NBC on Thursday lath
m and Friday 13th January, 1978. COpies of the’
minutes were distributed to members of 'the
Advisory Panel.
After members had gome through the
. recommendations by the Technical Sub—CommiEtee,
Epe Chairman made a complimentary remark on

its work and invited members to discuss the

g reporte. i B ek

;h(ii)ﬂ? Technlcal Sub-Committee Report "f__rﬂ“"waﬁ&W R

; “ﬁfiTha Chairman told members that “€he. pr {me iféh' '?Jiﬂ:W

-

Guvernment was ralsEd once more for clarifiqatiqn.-ﬂi,“im
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Replying to a member's Oobservation that there was some
1nc0nsistency in the Sub-Committee's Fecommendation o leave
the states to undertake the Fe-organisation of their
stations themselves and, at the same time, to talk of policing

them, the Chairman of the Technica] Sub-Commi ttee rejected

-.-/’4.




In the case of already existing "powerful" stations there

AS an opposition to the idea of scaling down the transmitters
-to comply with the proposed regulations. The member added that
such transmitters should be handed over to the federal network

by the states, who should then place orders for smaller equipment.
Referring to the projected installation of more transmitters by
the states stations the chairman said that the power and coverage
problems should be solved at the root by stopping any further
deliveries of powerful transmitters to the states.

Shade, .
(1ii) Interim and long-term solutions

Considering the large number of transmitters involved
in the exercise - 30 to 50 transmitters to be dismantled or
modified - and the factors of time and costs, the panel decided
to group the solutions put forward by it into two: interim and
long=term solutions. The interim solution embodied the
suggestion above, namely, the scaling down of any "powerful"
transmitters to a maximum of 10kw and the purchasing of smaller
transmitters to replace them later. The NBC, it was agreed,
should discuss the modalities of scaling down with the relevant
states. It was suggested that, since the transfer of stations/
transmitters was technically more coyglicated than it seemed, a
group of engineers should be set up to carry out a detailed
study with the view of presenting long-term solutions. The
panel agreed that the interim recommendations should apply ﬁ§;¥“
until 4st of April, after which a reconstituted committee should
work on the final rules. Moreover, if 10kw was set as the
limit initially, some time should be allowed for the more
powerful stations to comply. To facilitate the transition in
some states and to avoid "wasteful down scaling" it would be
necessary for transmission facilities to be exchanged with the
federal network taking over the stronger transmitters and giving
in return its smaller pijts to the states instead of demobilising

them. ﬂQQgQ%RﬁM*ﬁ*f.
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% (iv) Report by Sub-Committee for Management
4 " 'and Personnel structure

The ahove Sub-Committee met on 12th and 13th January,

Jf_;v ' 1978, with the prime objective of streamlining the
gr;% structures in the management and personnel and bearing in
ng mind the desired operational autonomy based on the lines

i
E‘j | of the NTA and NTV.
' The chairman of the Sub-Committee handed out copies
of the minutes of the meeting as the core of his report
a- | Ed the panel. The report contained, among other things,
recommendations for the creation of 3 broadcasting zones
as 'well as Lagos area, the structure of the National Board,
DZ. tﬁe'zdnal Boards, a relatively decentralised management
structure, optional movement of staff Q;%ér 12 months and.
suégegtions as to the name of the prbposed federal radio:
P | network. With regard to the namé the chairman postponed
Itheudiscussion to the next meeting to give members time
for ﬁore consideration.

,'IDealing-with the guestion of native languages to Ee
. uSed in the four federal stations - this presupposes the
mérgerrof Anambra and Imo stations - the Sub-Committee
i :ecémmended‘that the 3 statigns in Kaduna, Ibadan and:-Enugu
S - should use mainly the major languages of their respective

aﬁdience while Lagos would use m%?ﬁkﬁ-English. On the
‘question of national news it was decided that the federal
| E I stations would be duty-bound to ;:piy national news at -

least three times a day.

- _ i ¢ (v) Commercial Broadcasting

After a long discussion it was agreed that the
federal network should not be allowed to air comﬁercials
because its involvement in commercial broadcasting would

pose very serious competition to the less equipped étate

radios. i gﬂphﬁt
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Furthermore, it was the general view that the federal

network should concentrate on its main purpose of educating,
entertaining and binding the nation. It should depend on

more effective collection of radio 1icenées a8 source of revenue
re ue to be shared among the four stationé.

(vi) Case for retention of IBS

A case for the retention of the Imo State Broadcasting
service, Owerri, was presented to the Advisory Panel. The
written representation, which was distributed to members,
contained the reservations of the Director-General of the
IBS against the merging of the IBS and the ABC as recommended
in the report by the Management Structure and Personnel
Sub~Committee. |

The Chairman explained to tﬂg,méﬁﬁergthat the
rationale for the merger was essentially a language argument.
Since the ABC and IBS talked to the same audience, irrespective
of some dialectual deviations, it was decided that both states
should beam a common programme. He was told that further
representations should be directed through higher government
quarters and decided upon on Council level. Auguing for the
federal station, which would result from the proposed merger,
to be sited at Enugu the Director-General of the ABC pointed
out that the ABC had a larger staff, mofe equipment and the
necessary permanent infrastructurq,s° ‘

Finally, it was decided that Lagos zeme/area should
be represented in the National Board of the Federal
network by 3%5733223kf“hho shall be appointed to the post
by the Board. .
CLOSING:

(vii) The meeting rose at 2.30 P-m. after resolving to

meet on the following day, being Wednesday 18th January,

1978, at 9.00 a.m. at the same venue.




PRESENT :
1. Mr‘i
2. Mr.,
3s Mr.
4. Mr.
o Mr;
Ba Mr.
Ja Mr.
8. Mr.
S ME
10. Mr.
110 Mr.
12+ Mr.
13. Mr.,
AR M= S

Resumption of deliberations:

[2-0)

sy f 0

3RD_GENERAL MEETING HELD ON 18TH JANUARY,

1978

A.S.N. Egbo - Permanent Secretary, Federal

Ministry of Information,
(Chairman)

George Bako - for Director-General, NBE
Lagos.

Tunji Shenjobi - General Manager, Ogun Radio

A. S. Alaribe - Director-General, IBS, Owerri

Kunle Adeleke - General Manager, Radio 0-Y-0,
Ibadan.

Dahiru Modibbo - Managing Director, BCNN, Kaduna

Boniface Offokaja - Director-General, ABC, Enugu

O. B. Fubara - General Manager, RSBC,
Port Harcourt

Dipo Babalola —~ General Manager, Ondo State Radio

E. 0. Onakoya = Director of Finance, NBC., Lagos

P. A. Sholanke - Director (Engineering) Ogun
Radio, Abeokuta

B. E. Okagbare = Ag. Deputy Secretary, Federal
Ministry of Establishments
(Review)

L. F. Busari - Ag. D.E., Radio 0-¥-0, Ibadan

Gabriel Ashcroft = Political Department,

Cabinet Office.

The

meeting resumed deliberations at 9.30 a.m.

Finance Sub-Committee - Report

Director of Finance, NBC, Lagos to brief the panel on its

meeting held on 11th January, 1978.

The

(1)

Chairman asked the finance Sub-Committee headed by the

Compensation B

After the presentation of the report the issue of b
compensation was raised. The meeting took notice
of the formula for Paying compensation as suggested ,1

on page 9 of the report but the Chairman warned that,

e /8.
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owing to decline in government revenue, it was improbable
that there would be any payment of/g, ensation for the
Stations and other facilities ;aﬁgn over by the Federal

Military Government. The .Director (Finance) warned that i

-~

the NBC would receive-®18.8monly instead of ¥31m in the

f "
year 1977/78 whicH meant that the financial situation
of the brefgpégting houses would be critical in tzg ggxt o ot
W w ?\nﬂ't}- = Bt .
o Y g\diH-"T \E_. R

financial year.

(ii) Amendments

Some corrections were made in the report by members.

It was noted that the annual figures under Radio 0-Y-0 Gr;i%h”oY?%
represented the amount for eight months only owing to the |

late start of the station. In the case of BCNN it was 1
remarked that advert revenue reflected the amount for ;‘
both radio and television. |

Consequently, it was agreed that an amended version of
the report should be made available by the Sub-Committee b,

at the next general meeting.

(iii) Arrangements for exchange of facilities

g o
2 o

It was agreed that the swapping of facilities,
stores, stationeries ete, between the states and the
federal network should be done under special individual
arrangements. The Technical Sub-Committee was instructed i
to look into details with regard to the movement of i:f
equipment to new sites, and the redistribution of short
waves. i y

The Chairman also directed the finance_Sub=Committee
to examine and advise on staff level in the proposed

federal network.

S T AT A T e e

(vi) Federal and State Committments

The panel agreed that the financial committments

T

of the Federal and State Governments,

.,,/9-
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the disbursement of amounts by the s?ates, the total j:ﬂ;:::;_JJJb

_expenditure involved in the take-over and entire proposed

capital (approx. N15.075m) should be considered in the
next submission of estimates for the fiscal year 1978/79.
The states should be informed officially and. in writing of
pertinent commitments.

With regard to revenues it was recalled that the
preceding meeting had agreed that the federal network
should not be involv in the production and broadcast
of commercials/advgrtisements.

(v) Clear definition of "spill-over"

It was agreed that members of the Technical Sub-Committee
should meet again to define in precise terms the
"tolerable limit of spill-over". '
In connection with the scaling down of powerful
transmitters the Chairman advised the engineers with
affecked stations to meet in order to arrange technical
assistghce to one another.

(vi)

-

"Coverage Areas"

At the beginning of the day's deliberations a
member distributed copies of a paper to the panel titled
"coverage areas". In this paper the author dealt with
the diversities in soil conductivity in the country in a
bid to explain that more than one standard of transmitting
power was necessary in the state-owned stations. He argued
that the northern areas with lower soil conductivity neecded
more powerful transmitters than the southern states. He
said that his concern was the maximum and economic
utilisation of available equipment and the guarantee that

each state could operate a radio on and after 1st April,

1978,

eo-/loe
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Finally, the Technical Sub-Committee was instructed to
add to its report clearly defined values and limits and
advise on redistribution. The Chairman appointed 5
members to draw up terms of reference for the next
meeting of the Technical Sub~-Committee schedﬁled for
23rd January, 1978. The Sub-Committee on.Management
Structure and Personnel agreed to meet on 25th January,

1978.

CLOSING:

The Advisory Panel rose at 12.15 after resolving

to meet again on 31st January, 1978.
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WeBmi : %5y
Uss in avery State as this is more econcmical té adjust in order fo koep
within the limits Gf the stipulated boundary condition of ImV/m. Howaver,
any State not adequatsly covered with radio signals from a single fransmittar-
can maks use of additional transmitters while complying with the recommandad
boundary condition of ImV/m.

Definition of the term "Spiflovet"

Spilic'war.has been defined as the perietration of clear and intellighle.

- radio signcls from vne State into another Stato.

e Raldiétribufion of "Offend?ng" Transmitters in the State to Foderal

Raclio Stations

(i) It was agreed that the 2/0f 25 ION MF transmitfers located in Sokoto,
- Kano and Jorno Statss may not infiinge the recommendsd boundary
condition,"Should an:irifringemént-ogeut the powerimay be econgmigally . -
- reducad in order to ensurs compliange, e e 5
{ii) * ° The Technical Sub-committee ma ber from Ogun, State Broadeasting
] Corporation hus stated that tha 2 24 50KW MF transmitiers on grdar:
for use in the State are being traded in for other aquipment,. In this
' circumstance, mambers folt that the "offending” transmitbers were .
not available for redistribution. However, shouldithe 2 s 50K/ 7k
transmitters be eventually purchased, it was agreed that they b
deployad to the Faderal Radio Station. A

(f1) . The 10 KW MF imnsmitfaf of Oguh State Droudcasting Corporation

ar Abufon stafion coristitutes an Yoffending" equipment dus fo its
proximity to the States boundary (about | Km)., It was reccmmended
. that‘appropriate action bs taken by Ogun State Broadcasting .
' Corporation. fo comply with the spesified bowndary condifion on or
7 before 30th June; 1978. . ' :

; I.(ii.‘-}l-"'_'" The 2.x5 K\W transmitter ot Idoani ‘and the 2 of. lokw frqmﬁiiﬂer' e

at Okitipupa are likely to infringe the stipulated boundary condition
ifrefuined at their present locations which ara close to the Stafes:,
boundary. Howevar, the™Technical Sub-committee member from -
Ohdo State Broadeasting Corporation stated that his organisation:

hds been aware of the'situation and efforts are being made to limit

the radic signals from the transmitters within the specified bounddry
cendificn.

e e {v) ©  The 2 of 25 KW'MF tronsmitters in Enugu are recommended to be

~ deploy=d to 'the Federal Radio Station.

25{vi) " The'2 of 25 KV MF transmitters in Kaduna are racommendead to bz

handad over'to the Feaj:!eml Radio Station.

(vii) The 2 of 5 KW MF P}dﬁﬁniffers in Jos are 'ikaly to cffend against the
stipulated boundary condition owing to their baing locutad naar the
State boundary (about 12 Km. ). :

Hovever, it was recommendizd that the antunna be modified in order fo '

achieve compliance:

P’

g) The'2'of 25 KW/ in Ibadan are recommendsd to be diployud to the
Federal Rudio Station.

SR
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d . f ‘.‘PLM The 2 of 25KV i in Dunin are rx..;.ornmandu..d to bz handad over Irc tha

Fedoral Radio Station.

i) The 2 of 10 KV MF transmitters &t lkorodu are recommendsd! to be

deployad! tu the Federul Rudio Station,

i") The 2 of 20 KV #F transmittzrs ordzred for Rivers State ars recomm. sndcked
~ to bo handed over to the Fedaral Radic Station.

Jdentification of State Radlio Stations that would b2 loft with
nei ther a 10 KV transmitter nor 25 KW transmitter, Aftar radistribution,

and recommencations for meeting the deficisncy bafore Ist April 1978

f Broadeasting Company of Morthern Migeria to be taken over by the

: (:':%‘)(qdl.lnu State: It was recommendad that the | x 10 KW MF transmitter

Vi,

Federal Radio Station be retained by the Kaduna State Government. |

£ (b) Anambra Stote: It was recommended that | x 10 KW MF transmitter

of the Nigerian Broadeasting Corporation in ;.nugu be daployed to the
Anambra State Government.

(c) Oyo State: It was recommended that the 2'of 10 KW and 2 of & KW ME

transmitters, located respactively in Ibadun and at Abe, which wer: baing |
taken over fromthe Droadcasting Corporatian of Oye Sh.ie by the Fuduml
Radic Station be re.i-qin.su by i’hs Oyo Stai‘a Geovernmant.

Génetal Recomrnencbhom As To Thu Locclhon of State Radio Transmitéars. = |

And The Design of Antenna System to Confine Stafe Transmission fo

., Within State Bouncarias (with tolerable spillover).

It was recommended that States should desist from lc.-cai'lng transmifters
close to their boundaries in order fo facilitate compliance with the stipulated.

i ate boundary condition.

In view of the variations in tha natural atributes of sites it was agreed that,

~ tha precise location of State Radio Station ond the design of appropriate antenna '

system to meet the shpulqred bcundcry condmon are Funchons that States should

P carry qut.

vil.

,E:-{Gmmahcn of the Practicability of the Radistribution:-

Consudarmg the general situation after tha redistribution of the offending i'mnsmﬂ?ers ‘
' the mambars of tha Technical Sub-committee identified thraa probloms. These are |

fn connection with (a) Operation, (b) Studio/transmitter link systom'and (c)

I transmitter standby facilities.

e - s g e e 4 - -

In view of tha ﬁ:rsgmng probl ams the Techmcal Sub-committse mads the |
following’ recummundahons =

(i)  KADUIMA STATZ : As the State and Faderal Radio Stations will ba
cositad ths two sets of staff should co=exist in the sam. building
. for tha tims baing.

Studlo/trcnsnyiter link equipment fo connect the Sh:m.s studic with its

transmitter be procured.

o 7 i dus ofB
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/(1) Tbadan: (a)
@

(b)

(c)

(2) Ilorin: (a)
(v)

(c)

(3) Kaduna: (a)

(b)

(a)
(e)

(8)  Sokotos: (a)

(b)
(c)
(5) Kano: (a)
(b)
(e)
(6) Lduguri ;
Maid a)
(b)
b Tos: (a)

Building, Equipment and Facilities Existing in Each

i

|V

Transmitting Station building at Ife Road containing 2 HF Trans-
mitter, 1 MF transmittor,cnltenn@; standby generator,

State

Tranamittlng 8tation building at Moniya containing 2 Mp trana-
mitters,antennau and standby generator,

Broadcaating house building,

Transmitting station building at Apata Yalkubm, 2 mp transmi tters
I HF transmitter,nnmonnas, standby generator,

BrOadcasting house building, one studio with equipment,
redifussion service equipment,

Transmitting station building Nassarawa, 2 Mp transmi tters,
2 HF transmitters, apternns and standy ‘gencrator,

New transmitting station building at Katabu housing National
State Services equipment, The states equipment are 2 MF trang-
mitters, 1 Hp transmitter, antenmng,

Broadcasting House building, 5 studios with equipment, 1 outside

broadcast van, stores building, equired workshop, standby
generator,

New hroadcaating house at Nassarawa with provision for studips
under constructicn, 413 studio equipment on site awaiting
construction,

Provincial broadcasting stations in Zaria and Katsina each with
one studio with equipment, 1 Mp transmittor, autenma and standby
generator,

Broadcasting House Building, 1 studio with equipment, 1 Mp
transmitter, 1 HF tronsmitter, antenmas, standby generator and 1
outside broadcast wvan,

New broadcasting house with hrovision for studios under construction

All studio equipment and Standby generator on site a aiting
installation,

antenmas and standby generator,

Broadcasting Housge building, 2 studi with equipment, 1 outside
broadecast van, 1 MF transmitter and standby generator,

New broadcasting housc with Provision for 4 studios under
construction, a1] studio equipment and standby generator on
aite awaiting installation,

New transmitting station building at Sogana, loecal water supply
system, 2 Mp treasmitteors autenma ang Standby generator,

Broadoaating House building, 1 studio with equipment, 1 recording

van, 1 MF transmitter, 1 HF trunamittor, antenmans and standby
gencrator, |

New brondcasting house with Provision for studio under constru-

ction. All studio equipment ang standby generator on site

Broadeasting house building, 1 studio with equipment and 1 outside
brondenst Villg

-“-/2
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(e)
(8) Bonin: (a)
(v)
(c)
(a)

(9) Emgu: (a)

(v)

(e)

L (d)

(18) Popt-Harcourt:

(a)
(b)
(e)

(a)

(11): galabar: (a)

(v)

(e)

(12)abeokuta (a)

(v)

(c)

~standby generator.

e &IL |

New broadcasting house with provision for 4 studios under I -/
construction. All studio equipment and standby generator
on site awaiting installation.

New tronsmitting station building at Bukurm, 2 MF transmitters,
antenmas and standby gencrator.

Temporary broadcasting house building, 2 studios with equipment
1 outside broadcast van standby gencraotor;workshop.

Temporary transmitting gtation building at Ikpoba Hill, 1 MF
transmitter, 1 HF trgnsmitter, antonmos and standby generator

New transmitting station building at Idumwcuhigic, 2 MF
transmiftters, antonmas and staondby gonerator.

New broadcasting housc with provision for 4 studios under

construction. All studio equipment on site awaiting install-
ation.

 Broadcasting house building, 1 studio with cquipment, one
ocutside broadcast van, workshop standby gencrator.

Hew broadcasting house building with provision for 4 studios
under construction., All studio equipment and standby gonerator
on site awositing installation.

g e e e
-

Trangmitting station building at Citiken Hill, 1 HF troUsmitter
1 MF transmitter, antenmas and standby generator.

s 4 e S

New transmitting station building on the szme site, 2 MF trams-
mitters and standby generator.

s e i BT

Broadcdsying house building, 1 studio with equipment, 1 recording
van and standby generabors.

i

Transmitting station building at Ikwerre road 1 MF transmitter
antenma and standby generator.

Tronsmitting station site., Building construction still to
commence, =%

i R

New broadcasting house building with provision for 4 studios
under construction. All studio equipment and standby generator rhet)
on site awniting installationd :

Broadcasting housc building, 1 MF transmitter, 1 HF trnasmitter b

&
antenmas and standby generator. Temporary brocdeasting house .’:
2 studios with equipment. |

Few brondcasting house building with provision for 4 studios ! s
under construction, All studic erouipment and standby generator '1;
on site awaiting installation. '

1 HF transmitter, antenmas and standby generator.
[

Broadcasting house building containing two studios, studio cquipment

g4
Transmitting station building at Ekot-Iwin, 2 MF tronmitters, 1
t
]
and standby generator. :

‘|

Transmitting station building at ﬁbeokutn/Owode road 1 MF ;i
transmitter and antenma, standby generator. il
\

|

3

i

Provincial broadcasting station at Ijebu-Ode with 1 studioe, fu
1 MF transmitiex, antenma, standby generator. i)

I
Tenporery broaodensting house, two studios with equipment, '

s g
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(14)

(15)

(16)

(17)

(18)

(19)

Yola: (2) Temporary broadcasting house building, studio

374

y—

e
Mimma: (a) Transmitting Station building, 1 MF {ransmitter,
antenmas and standby generator,

(b) Temporary broadcasting house, one studio with
equipment. :

Bauchi: (a) Temporary broadcasting house building, studio 4
with equipment, f

(b) Transmitting station building, t MP tTapsmitier,
antenmas and standby generator. : R

with equipment. &

(b) Transmitting station building, 1 MF transmitter,
antenmas and standby generator.

Alure: (a) Temporary broadcasting house building, studio
with eguipment.

=M, o S RAE A -

(b) Transmitting station building, 1 MF transmitter,
antenmas and standby generator.

Ovwerri: (a) Temporary broadcasting house huilding,-studiq_m_
' with equipment. ;

(b) Transmitting station building, 1 MF transmitter,
antenmas and standby generator., Y

Makurdi: (a) Temporary broadcaesting house building, studio e
with equipment. o

(b) Transmitting stabion building, 1 MF transmitter, ol
antenmas and sftandby generator. i

- =
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SCHEDULE 0. ASSETS (at cost) 4S AT S 3.7

. et Lond snd Technicel Yot Furniture and 0ffico
State/Statien Building Bgripmond Vobhiclea Fittings Equipzent Stook Total
u H | u Y H ¥

Tbaden 1,198,477.85 801, 745.27 41,123.08 34,269,641 18,697.9% 13, 724,12 2,108,037,87
Ljobu=-0de 12,000, 00 200,00 - 1,893.35 218.00 - 14, 311,35
Enuzu 1,062,325.83 1,121,457, 60 30,202.78 L5,008.06 15, 451,69 92,745.50 2,367,16L.46
Onitsha 2,000.00 = - & - ¥ - - % - 2,000.00
Pori-arcourt 914, 048,85 533,638.07 4D,535,38 L, 480,24 5,647.00 3, 463,12 1,962,843,66
Calabar 957,048,385 800, 792,27 24,746.62 10,461.89 7,817.60 1%, 360,92 1,812,198, 15
Kaduna 1,078,563.85 1,044,898,27 L7,468.47 36,400, 85 10, 118.00 96,524.03 2,313,683.47
Zaria 12,000.00 45,00 - 874.80 652,00 - 13,582.80
Ratsina 12,000.00 26,B866.10 - 1,396.00 ££0.00 - 40,822, 10
Xono 940, 048.85 833,16L.27 25,L55.65 10, 936,00 5,539.70 3,588.45 1,824, 812,92
Sckoto 938,048.85 859,063.27 39,274.26 25,483.25 10,224, 31 26,696. 14 1,898, 790.08
Jos 938,048.85 785, 134. 77 i 12, 151.94 4, 752,82 7,925.70 5,660.56 1, 754, 674 64
Yetduguri i, 0L, 85 863,751.27 .. 36,508.09 19,808, 50 5,360, 00 29,543.21 1,931,019,92
Tlorin 938, 048,85 782,253,27 27,497.22 8,469.89 4, 564,80 15,626,33 1,776,460, 36
Eenin 922,048.85 1,192,445, 71 28,250, 72 16,262, 75 9,022,00 54y 437,63 2,222 1,58, 66
Herrs 10,920, 00 13,434, 00 - 1,308,65 520,00 - 25,882,65
Sub-Total: 10,909, 683. 33 10, 085, 591. 14 349,915,219 251,864, 66 102,331, 74 387,337.01 22, 066,723,09

ISl STAES:
Abackuts 204, 670.00 265,252, 00 15,065,775 8,500.00 7,810,00 - 498,297.75
Ikaja 189,670, 00 265, 006,00 5,514 75 8,500.00 7,810.00 - §76,500.75
Akure 139, 670. 00 265,006.00 4,6L0.75 8,500, 00 7,810.00 - 475,626.75
Dauchki 189, 670,00 265, 006.00 13,050, 00 8,500.00 7,810. 00 - 481, 076,00
Inlrurdd 189, 670,00 265,006.00 5,375.00 8,500.00 7,810.00 - 476,361.00
Yolz 159, 670.00 265,006, 00 5,375.00 8,500,00 7,610, 00 - 476,361.00
Griorrd 189, 670,00 265,006, 00 5,135.33 8,5C0.00 7,810.00 -_— 476,124,33
Yinna 189, 670,00 265,006.00 L,6L8.50 8,500, 00 - 7,810.00 - 475,634.50
Total : 12,439, 043,33 12,4854885. 14 408,750,29 319,864, 66 164,841, 74 . 387,337.01 25,905,702.17

* Dostroyed during the civil war.
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NIGIRT/AN FROADCAST'fi CORPORATION ' . =
Work in Projress - Itadig Deue"jénment Project (LIABILITTES) f ;75
Brocdeosiing Houses £ 1 L et
s Firipeial Requirement for 1978/79 R T =5
. : £ work o et
pupsion Expegc;%gure to )fcgpl‘;‘g:a Insysllation & Commissioning Air Conditioning Tetal
y " H H N
v M
Benin B,Ii. 585,993.23 65% 1 27,431.57 168, 708,00 196,139,57
Calabar E. I 765, 625,82 80% L 27,431.57 172, 627,00 200, 058,57
Enugn B, 4 597,042.96 65% L 27,431.57 169, 374,00 196,805.57
Torin. B, H, 211,580, 72 50% J 51345119419 169,881,00 304, 000,19
Jos & 477,033.72 60% L 2T,431.57 171, 454.00 198,885,57
Kaduna U 3h4y, 783, 72 65% s 2T 45157 174,276,00 201,707.57
Kano " 343,559, 72 65% auhd 27,431.57 170,593, 00 198, 024,57
Naiduguri 3,10 359,897.72 65% i 2T,431.57 172,627.00 200,058.57
Port-Harcourt B.H, 592,119.52 70% . 27,431.57 171, 454,00 193, 885.57
Sokoto B.o. 1498,697.72 62% L 2T,431.57 172,627,00 200,058.57
Sub~fobel ey 7765 330485 ' 3841,003,32 1,713,621,00 2. 09k, 62}, 32
TRANSLISTING SIATIONS : ViR, TOMRS
Benin ‘Ix. 205,620, 21 90 iy B7,856.57 8, 71400 76,570.57
Calsbar 1. 18l, 60k, 46 65% ! . 67,856,57 8, 71400 76,570.57
Bougu " 33h,226,46 ! 9%% | . ' 67,856,57 13,000, 00 80,856.57
Tbadan ¥ ; 266,037.21 ' 9% * | 167,856457 13,000, 00 80,856.57
Tkorodu " 325,179, 02 86% . 67,856,57 10,000, 00 77,856.57
Tlorin ¢ 182,983.46 - 91% 67,856.57 18,000,00 85,856.57
Jos ,, 269,878, 46 9 67,856.57 8, 714.CO 76,570.57
Kaduna ¥ 330,218,16 80% 67,856,57 8, 714 00 76,570.57
Kano 165,985,146 82% . 67,856.57 By 714-00 1527077
laduguri 7. 127,138, 05 5% 67,856.57 £ El AT
Sokoto " 195,576.12 . 85% ~67,856.57 8,714.00 76557057
} Port-ilarcourt Tx, Controct not 3': yet awarded - ] 3
!
“ub-i'otals: 2,587,447, 07 o4 '71;6, 422,27 1ix, 39030 888, 00 861,420,27
ey Sr—————— ——— 4_=#='d . _ ...... S : ===
! PR m—— ‘
C.LIl) TOTAL: 7,353,781.92 1,427, 425,59 1,828,619, 00 2,956, 044,59
e ol == e _— — —————
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JENG/T.28/10  pats: 30.1.78

BROADCASTING CORPORATION OF OyYo STATE

INTERNAL MEMORANDUM MPENNX _ w

i gontroller of Engineering(PRD) TO! @General Manager

The

ufs. Director of Engineering ’ig
S N ‘f’

REPORT qgr MANAGEMENT STRUCTURE SUB-COMMITTEE
\

meeting of the management structure sub-committee was held at the

Cabinet Office Political Division on Wednesday 25th January 1978, Present
for the meeting were: Permanent Secretary (Political) Cabinet Office,
Representatives of NBC, BCOS, IBS, ABC, BCNN, Ministry of Justice, Ministry
of Establishment and official of Cabinet Office as Secretary.

The

Chairman had not been briefed by the Ministry of Information on why

-

the sub-committee was reconvened as he was not available at the last meeting
of the main panel. He was informed by the IBS representative that the
main panel decided on reconvening the sub-committee for two reasomns:

ll

2.

The

To go further in providing the structure of the Federal organisations
at lower level than top management previously provided.

To examine the staff list and organisation which the NBC is to pass
to each state government.

following structures were agreed on:

National Headquarters:—

l1a. Director General
b. Assistant Director General
¢. Controller of Audit

Secretary/Director of Administration

Administrative Officer
Fxecutive Officer

a

b  Senior Administrative Officer
c

d

3a. Director of Training and Manpower Development

b. ) as in NBC
e, )
4. Chief Accountant -7

In each of the above case complimentary staff (secretaries, typists etc
as applicable in the public services are to be provided.

-

v. .. /more
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vhet dalons o Proass.uiseas oy peYEmSnE.  ToNcvar. @ piCwrure i

1 T Arectaxr (2 d ho adope

'*‘EPUt? Managing Director (Programme Services) | i

. 4& ! ‘Mznaging’ Dlrecuor (Englneerzng Servlcea) niqﬂne vas, Al
" Ermﬁ-pﬂl Auditor cone Fesi chur & viLe of ark

thar -_ WL Al thee the NBL suructure show ld B rtsdf}ii'“'
‘Director of News & Current Affairs’

Controller of News

Conttdller of Current Affairs - brins bp 8 138t of RBC sfaffiber T 8 ey

- “'Primedpal Editor/Producer ... peael hae ao bididceyy lnclager un tha BRI

--aﬂiecunmva.Editoréfrnducer woudsi Laxe son2fwue Lo compiie,  The eate. For
1¢5§n&nr*ﬁﬂutorffnnducen.lnnrr h.dnfrh oonpodtad ap are olier ever
v*e‘ﬁnﬁﬁito:‘:hl'p

tht i Bditc?m.glb-..-

5 .
Lo [P

ol Thaes 4 ALy

i
';3ap ﬂbr:ector of Engineering
b - antroller of Engineering(Transmiss icn}

_Controller of Engineering(Studios) . s ey o GLL VL, L The
g_,utvc-cancraller:oanﬂgmﬂeer1ng(Ero;ect, Research &‘Development) ha b Bhe BB
!'\l I"Ie- . PPIJ.MIPR]— Eﬁgma&'l:n Collaboaraclon wrth N nray Sda 2 omrike O o Eor

.Ef;-*.! Semior Engincer. WOEL s 4 ZECHIm Aaiiaen : fidin e,
_g- 'Engineer I e it
h. Engineer II GL.08 Step 4 iy ' i
. i Pupil Engineer GL.08 Step 2 , ; %
- i < --‘ : _. 4 2 = it }-'5 R " -
“4a, Director'of Finance - D W B R RS

b  Controller of Finance
¢, 'Principal Account/Chief Stores Officer
ﬂ. Senior Accountant

' f;-;Agcnuntant II

53. Director of .Administration (Secretary to the Board)
B. Controller of Personnel and Training
‘e. Controller of General Services
‘**j_q;' Brincipal Administrative Officer
. &. Senior Administrative Officer
gy 3 £. Adm;nxstratxve fo1cer

> jﬁi. Director’ of Programmes
" 'b. Controller of Programmes (English) . . .
L c. Controller of Programmes (Vernacular) e
R d o '?r;ncxppl Producer/Principal Presentation Officer
. . e, Ezecutive Producer/Executive Presentation Officer
- L Benior Producer/Senior Presentation Officer . i
. g- Producer I/Presentation Officer I : ) '*,
h. Producgr II/Presentation Officer II :

b as hifld as v
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SeM.G. & H.S.
Via P.S. (P)

Via Sec. (sC) ,@ ;Ll‘zg_\f?g

The General Manager, Broadcasting Corporation of Oyo
State has forwarded, with a covering letter at pp.;gé:éﬁgg
minutes of the second and third meetings of the Advisory Panel
on Handing/Taking Ovyer of short wave and powerful medium wave
Radio Transmitting Stations owned by the States. The meetings
of the Advisory Panel followed the Federal Government's
general principle of limiting States to radio transmission
within the boundaries of such States. AS a result of this,
the States' radio stations possessing powerful radio trans-
mitters that offend against this new Federal Government
directive are to submit such transmitters to the Federal Radio
Network. Transmitters to be submitted to the Federal Radio
Network are as follows:

(i) the 2 of 25 KW MF transmitters in Enugu;
(ii) the 2 of 25 KW MF transmitters in Kadunaj
(iii) the 2 of 25 KW MF transmitters in Ibadanj
(iv) the 2 of 25 KW in Benin;
(v) the 2 of 20 KW MF transmitters ordered for
Rivers State; and
(vi) the 2 of 10 KW MF transmitters at Ikorodu,
Lagos State.

24 Organisation of the New Federal Radio:

The Committee recommended the creation of 3 Broadcasting
Zones apart from the one in Lagos whose Headquarters will be
at Kaduna, Ibadan and Enugu. The Central Radio in Lagos will
have a Board of Directors while each of the 3 field zones
will also have a Board of Directors. The Federal Bpard will
be responsible for setting national policies while the zonal
Boards will enable the zones to have adequate autonomy in

operation. It was also proposed that the central Federal
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to the States whose powerful transmitters are going to be

taken over. While the Advisory Panel took note of the formula
for paying compensation as suggested on p.9 of its Report

which is not available here, the Panel's Chairman, who is the
P.S., Federal Ministry of Information warned that owing to the
decline in the revenue of the Federal Government, it was
unlikely that there would be any compensation for the Stations
and facilities that will be taken over by the Federal Radio
Network. Ope hopes, however, that the pessimism expressed by
the Panel's Chairman will not be translated into reality by the
decision which the Federal Government will take on compensating
the affected States., Since the Federal Government itself is the
main source of revenue of most of the States, it would appear
ironical fo expect the States which are relatively poorer than
the Federal Government to solely shoulder the responsibilities
of establishing weaker radio stations whose area of operation
will be limited to the State. Apart from this, it will also be
unfair to the States possessing the powerful transmitters to be
taken over since, in addition to losing their property, they
will also be faced with the problem of finding funds to purchase
new and weaker transmitters that meet the Federal Government's
specifications. O©$n the other hand, States which are at

present having weak transmitters and therefore nothing to be
taken over by the Federal Government will not be adversely
affected financially. To be fair, therefore, the Federal Govt.
should compensate the States adequately for the equipment taken
over from the State-owned Radio Stations, due regard being
taken of any weak transmitter or equipment which the Federal
Govt. might transfer to such a State from the Federal Broad-
casting Corporation located in the State. For instance, the
GM, BCOS states at pp. 13 & 14 that the total assets of the

NBC in Ibadan is ¥2,108,037.87 while total liabilities in form

of projects yet to be completed is H196,139.57. He expressed

the view that these assets and liabilities might be passed on

eces/d



to the Oyo State. As stated earlier on, the Federal Govt.
ought to provide funds for the completion of any project

which may be handed over to the States in exchange with the
take-over of such States' powerful transmitters. The estimated
expenditure for the takeover is approximately #15.075m.
According to the Panel, States would be informed officially

in writing of the extent of their financial involvement in the
take-over exercise.

6. The Scope of State-owned Radio Transmitters:

Generally, no State Radio Station will be allowed the use
of any transmitter exceeding 10 KW as it was considered by the
Panel that the use of MF transmitter power of 25 KW will offend
against the rule on the limitation of the transmitting power
of the State Radio to the State boundaries. 1In view, however,
of the size of Kano, Sokoto and Bornu States, the Committee
wes of the opinion that the 2 of 25 KW transmitters located in
the 3 States might not transmit beyond the States' boundaries
but if they did, the transmitting power of the 3 Radio Stations
would be reduced. The general statement by the GM, BCOS at
p.12 that the Committee reached a tentétive decision that no
State in the South of Nigeria should have transmitters above
10 KW while Northern States should have a maximum of 25 KW per
State does not seem to represent the true position.
olis After the take-over of the 25 KW transmitter owned by the
BCOS, what would be left for this State to retain will be 2 of
10 KW and 2 of KW MF transmitters located in Ibadan and at Aha.
One hopes too, that the NBC, Ibadan would possess some weak
medium-wave transmitters that could be transferred to Cyo State
Radio as one of the decisiﬁn of the Commission was that just
as the Federal Radio Network should take over the short-wave
and powerful medium radio transmitters belonging to the States,
so also should Radioc Nigeria transfer its small and weak

transmitters to the States.
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Deplovment of Staff:

The Panel recommended that the staff of both the new
Federal Radio Network and the States Radios taken over by the
Federal Government would have the option within a period of
12 months of deciding which of the two organisations they
want to serve permanently.

S Final Meeting of the Panel:

The final meeting of the Panel was fixed for 6th
February, 1978.
10. The foregoing is for information at this stage as States
can only react to the final decision of the Federal Government
and not to the recommendations of a Committee which the

Federal Government may accept or reject.

g
(M. 0. Akinola),
Ag. Prin, Sec. (SC)

Februar 1978.
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Private Mall Bag 1,
Agodi Post Office, »
lbadan, Nigeria.

i)

our Rer:__ - GM.41/215 : CABLES & TELEGRAMS, RADIO O-Y-O

YOUR REF; ol 15 March 1978

The Secretary to the Military Government ‘ e
- and Head of Service e METARY Or, RN
Office of the Military Governor CEIVE ;N "’\
Agodi i
Ibadan ,‘

For the attention of Mr T A Akinyele

FINAL REPORT: PANEL ON RADIO TAKE~OVER

qub ;U-}:) 1. Please find attached a.copy. of the Report of the Panel set up
by the Supreme Military Council and the Council of States on the
issue of the take over/ handing over of certain radio stations in
the country. It has already been lodgedwith the Federal Cabinet
Office, Lagos.

2. I have information that the paper may be placed before the two
Councils before the end of this month. I wish therefore to draw
attention to the significance of the paper in its entirety. I have
therefore resisted the desire to make a summary of the document
for your good self, in view of the importance I attach to every part
of the Report.

3. However, I wish to highlight the recommendation (following from
alleged Supreme Military Council and Council of States conclusions

at the meeting of 8th December 1977) that NBC stations in all the

States should be handed over to the State Governments. With particular
reference to Radio O=Y-0O, we are to take over the NBC buildings and
other assets and liabilities, except the 2 x 25 KW transmitters in Ibadan.
In return for surrendering these "offending" transmitters (because they
are rated above the recommended power of 10 KW transpitters for State
Radios), it is recommended by the Panel that BCOS should retain its

2 % 10 KW transmitters in Ibadan and the 2 x 5 KW transmitters at Aha.

4. Altogether, pages 15-18 of the Report are of particular importance,
and your attention is respectfully drawn to them.

5. Thank you.

\ . —~
\l lI | \
’!\ N\

[\
NARNAANRA ;.:f\ J \P.S P) e

'Kunle Adeleke % q b O
General Manager ﬂ LN sl
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The Advisory Paznel on the talke-over of‘L“dio Stations with
f

—————emere ww

short ﬁave and poweriful medium wave transmitters by the Federzl
Hilitary Governmenf vas set up with a mandate . to advise on the
smooth implementation cf thé decision. _(See Appendix_I). The
take-over has bccome necessary becaus se of the need to strezai-
line both internal and e;?ernal broadcasting in Illigeria, which
over the years developed haphazardly without significant
co-ordlnate¢:rationali é‘on'in the allqcation anc¢ use of

frequernicies.

| '
"2e The Fanel, whose membership is as in ALppendix II to this

report, had the following terms of reference as agreed with the

Chlef of Staf;, Supreme Heodgquarters:

Uy (1) 'To examine the financial and techniceal implications
oif the take-over by the Feceral Lllluury Government
with effec£ from 1ist April, 1972 of all proadcésting
organisations in the country which, hitherto, héd been
transmitiing on short-wave bands or very powerful
medium wave bands with greater reach than their areas
of immeciate jurisdiction, and malke recommendations

1I$e thélFeQQral lilitary Government.

(ii) * In orderfto ensure-that such bréadcartinr organisations
'contlnue to en;oy operational and management autonomy
under the Beoarca of the 1IBC similar to those enaoyed
by State TEIEV151OH Stations talien over by the
Federal Fllltwry Governﬂent to examine the structure
of such Organisatibns end malie recommendatiohs on haw

_thé sﬁfucture ﬁf“ﬁuch Erganisations could be stream-
linegd to HCCDFQ with the pro eut policy directive.
tiii) In view of (11) above and considering the decision

) that everything should be done to maintain the

d;stlnctlve cheracter of the affected radio stations

- . | y . & i
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(iv)

(v)

d
!

to examine the relationship between such radio
ke

/ s - ,/ é:

organisations and the exigting II3C with particular
rLﬁarence to their managemenf structure and maize
appropriate recommendations.

To arrange an orderly handing over of all medium wave
NBC transuitting stations to the States where they are
located in.order.to ensure that there is no disruption
in the operations of such stations.

To examine any ﬁfgblema that may arise €rom (iv) above

with regard to “the finance and cperations of the
]

stations to be handed over to the States and make

appropriate recommendations to Government.
1

THE ADVISORY PLILEL

The E:épe of the fLssignment

3

3. Théf%anel held ifs inaugural meeting on the 5th of January,

1978, and noted that the talteover exercise would involve:

(i)

(ii)

(iidi)

(iv)

the trensfer of short wave and powerful mediuqiwave
transmitters to the Higerian Broadcastiné Corporation
by ist April, 1973;

the Nigerian Sroadcasting Corporation transferring its
medium wave stations to the Governments of the States

in which they are located; and ensuring that States

that do mot enjoy NBC facilities do sc by ist spril, 1978,

Stutes radio stations being limited to medium wave

transmission such as to avoid intolerable spill-over

beyond S5tate boundaries;
the exercigse of operational autonomy similar to that
accorded to Television Stations under the Nigerian

Television Authority decree,

Le ffter a prolonged deliberation and in view of the complex

nature of the problem, the Panel set up the following three sub-

cormittees to conduct an indepth examination of the financial,

technicel and operational iunlications of the exercise:

cee/3
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(2) Technical Sub-Committee -
(b} tructural/Operational Sub-Committee
{c); Fincnce Sub-Committee
The Sub=-cormittees were given a time limit of nid-February 1978

to submit their repérts to the Fanel.

TECHIIICAL SU3- COMIITTEE
Se The Techmnical Submcommitiee worlked cn the folloving terng
of reference:

(i) The .overall objective of the Lcvisory Panel and

S

#herefcre of the Technical Sub-committee is the
iimitation of the CQVerage of State Radio Stations
to within their respective State boundaries with
".tolerable spillover.,
(ii) . In workingloﬁt e practical systeir most States should
Ifbe limited to a maximum of 10Lw mw unit trensmitter
power but larger states with particulér reference

to Sokoto, Borno and Gongola States, to a.maximﬁm of

25kw mw unit transmitter power.

o
[
("
.

To define the term "spillowver!".

L
.
<
S

On the basis of item 2 above to redistribute "offending®
transmitters in the States to the Federal radio stations.
(v) After redistribution, to identify small States radio

stations that would be left without a 10kw transmitter
and large States that would be without 25k transmiﬁters
and make recommendations as to how this ceficiency could
be met by the 1st of April, 1$70.
(vi) To make general recommendations as to the location of
State radio itranscitter and the design of antenna
system to confine State transmission to within each
State boundary with tolerabls spill-over.
(vii) To examine the practicability of the redistribution of

transmitters as mecessary under items (iv) & (v) azbove,

6. Thg saliient pecintg in tﬁe deliberatioﬂs of the Sub-committee

vhose report is attached as Lppendix IIT are as stated beloy:

o.-/ti
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. Take-over of Stationg with short and mediun wave transmitters

7 The Sub=>committee agreed that the main stations affccted are
Breadcasting Company of Ilorthern Higeria; Broadcastlng Corporation
of Oyo State; Anambra Broadcasting Corporation and Broadcazting
Service of Imo Stafe. It egtablished that no major technical
changea are requirecd for the taliecover since each management has

the required minimup equiprent for fulfilling its present functions
S It r%cnmmended the croation of three Federal gtations, viz,
HNBCC, Kaddna; BCos, Ibaq?n'énd the merging of Imo Broadcasting
Service wgth 4BC, Enugu. ‘I{"also recommended the transfer of

a

powerful trensmittfers among these stations to ensure equitable

digtribution of such transmitters,

The problem of powerful non=compliant medium wave transmitters
F 1P, :

0. Thefﬁov'rnment statoement on the taikte-~over referred to
stations.ési?g short wave and powerful mediun wave transmitters,
The Sub- cormlttee noted that there are other Btatlon“ that have
.
or are about to prooure short wave and Povierful medium wave
transmitters which will give them a coverage well beyond their
borders. The stations identified are Onco State Broadcasting
Corporatioﬁ, Ogun State Broadcasting Corporation and Rivews State
Broadcasting Corporation.
10. The Sub-committee concluded that the solution would be for
these stations to limit their transmission to their individual
State boundaries with oniy minimum tolerable "gpiliover". This
will involve in most cases, transmission at a field strength of
not more than 60db relative to one micro volt/meter at mHZ or
mil volt/meter at State boundaries. For this réquirement a
transmitting power of not more vhan 10 kw will suffice. It there-
fore rieans that States with 2x251cy transmitters could conatitute
a nuisance even when one transmigter is shut dovm. The Sub-

comnittee therefore worked ou* 2 re~distribution of transmitters

to lteez within the agreed limit,

eee/5
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"offonding!" Tranritters in tha States to

SR =

Redigtribution of
Stations

preey

Fedaral Radio

(i) It was agreed that because of the sizes of Sokoto, Kano
and Bornu, the two of 25kw liF transmitters located in
!these Btates may not infringe the recommended field
strength at States boundazies. Should an infringement
oﬁcur, the posrer could ﬂe economically reduced in
| order to énsure compliance.
(ii) !The Technical é&hrcommitﬁee member from Ogun State
!Broadcasting Eafporation has stated that the two of
50kw IiF transmittefs on order for use in the S5tate are
being traded in for cother egquipment. In this circum-
*, stance, members felt that the "offending" transmitters
., ¥ere mot available for rediséribution. Howevef, should
f-tTa two of 50kw transmitters be eventually purchased,

it was agrecd that they be given up to the Federal Radio

organisation. ¥

(iii) The 410kw MF transmitter of Ogun State Broadcasting

Corporation of Abafon Station constitutes an "offending®
equipﬁent due *to its proximity to the State's boundary
(about 1 km). It was recommended that appropriate
action bg.tahen by Ogun State Broadcasting Corporation
to comply with the specified boundary condition on or

before 30th June, 1978.

(iv) The two of 5kw transmitters proposed for Idoani and

the: two of 10kw tramnsmitters at Okitipupa are likely i,
infringe the stipuiated boundary field strength if
retained atltheir present locations which are close

to the State boundary. However, the Technical Sub-
Committee member from Ondo State has been aware of the
situation and efforts are being made to limit the
radio_signais from the transmitters within the

specificé boundary condition.

(v) The two of 254w MF transmitters in Znugu are recommended

to be deployed to the Federal Radio organisatioﬁ.

l'ItJ!G
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(%i)

(vii)

viii)

(ix{

(x)

L

(xi).

i

:'I - 6 =

The twc of 25kw MF transmitters in Zaduna are ;Eg E)
recommended to be handed over to the Federal Radio
organisation..

The 2 of 5%v IF transmitters in Jos are likely to

offend against the stipuiated boundary field strength
fowing to ;heir being located near the State boundary
(about i2 hm). However,. it ﬁas recommended that the
antenna be modified in order to achieve compliance.

EThe two of 25kw.in Ibadan are recommended to be deployed
Fo the Federalkgédﬁo crganisation. .

The two of 25kw iﬁfﬁenin are recommended to be handed
over to the Federal Radio organisation.

o

The two of 10kw IiF transmitters at Ikorodu are recom- |

‘mended to be deployed to the Federal Radio organisation.

ZTh two of 20kw I:iF and ane of 10kw short wave transmitters

‘ordered for Rivers State are recommended to be handed

OVTr to the Federal Radio organisation.

¥

' Identification of State Radio Stations that would be left

with neither a 20y transmitter nor 25ktw transmitter after

reaistribution and recommendationg for ticeting the deficiency

before Ist April, 1978 i

(a)

()

(c)

Xaduna State: It was recommended +that the 1x10kw NMF
transmitter of 3roadcasting Company of HNorthern Higeria
be taken over by the Federa?! R=zadio organisation and

be retaineé by the Xaduna State Goverrment.

fnambra State: It was recommended that the 1%i0kw KF

tranamittef of the Nigerian Broadcasting Corporation

in Enugu be handed over to the Anambra State Governmeﬁt.
Oyo State: It was recommended that the two of 10kw

and two of Skﬁ MI* transmitters, Jocated respectively

in Ibadan and at Aha, which were being talen over from
the Broazdcasting Corporation of Oyo State by the Federal
Radio orgaenisation should be surrendered té Oyo State

Government.

. o'l/?
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13. General Recommendations as to the Location of State Radio
Transmltterq and the Design of Antenna System to conrine
State Transmission to within State qundarles (/ith
‘tolerable : upll"ovor)

/
It was recoumended that States should desist from locating

transmitters close o their boundaries in order to faciiitate
compliance with the gtipulated State boundary field sﬁrength.
In view of the variations in the natural attributes of gites it
was agreed that the precise location of State Radio Stations

anc the design of anprogxlate antenna systenx to meet the stipulia-

ted houndary condition are functlons that States should carry out.
1%, Exemination of the Fracticability of the Redistribution

l

-Considgring the general situation after the redistribution

of the‘dbfending transmitters the members of the Technical Sub-

committee identified three problems. These are in connection with

N

(a) Gpera%ion, (b) Studio/trensmitter iinlk system and (c) trans-

mitter standby facilities.

¥

(i) Eaduna State: As the State end Federal Radio organisa-

tions will be co-sited, the two seis of itraunsmitters
should remain in the same building for the time being.
Studio/transmitter link equipment to connect the
State's studio with its transmitter be procured,

(ii) Anambra Stato: £s the 1x10 kw KF transmitter to be

operated by the State may not have an antenna, arrange-
ments should be nade to provide a suitable one.

15. Handing over of %he NBC State Stations in the 1.9 States
to their Governments

In respect of installations going on in the new seven States
the Sub-committee noted that the H2C instzllations in Yola, Minna,
Bauchi and lakurdi would be ready before 1st April, 1972, hencec
handing over will be suocoth; in czse of Llzure, Owerri and Abeokuta,
it recommended that priority should be given to Owerri because the
existing IBS Station would be taken over by the Federal Governmon+

followed by Alzure znd iastiy Abeoituta.

«se/8
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Orgenisational Structure

19. The Sub-committee recommended that the country should be
i
. diwided into 'four mein stationsg - Lagos, Ibadan, Xaduna and
Enugu, which should be orgenised into zones wviz:
Zone I = Ibadah with Bendel, Lagos, Lvara, Ogun, Ondo and
Oyo under it,
Zone II - Kaduna with Beuchi, Sorno, Gongola, Bsaduna, Xano
Higer, Sokoto under it. :
Zone III - Enugu wiﬁp ﬁﬁambra, Benue, Cross River, Imo,
/ Plateau anéuﬁivers under it,
Zone If’r Lagos with no Particular territory but would be
responsible for one national Progranme in Enzlish and
£ externgl broadcasting
Management €tructure

+

20. The ﬁanagement Structure should be similar to that of NTA

with slight modifications as ligted below: i
(a) National Boarg made up of the Chairman, Directbg—General,
the three Zonal Chairmen and other members as Government
. may decide. The Lagos Managing Director may be coopted
43 mnecessary.
{b) anal Board whose members would come exclusively from

the Stétea-constituting each zZone.

Management of National Iletworl: lleadquarters

21. The Hational Hetwork Headquarters will be the Federal Capital,
The headquarters should be a small but effective éffibe to ensure
the coordinétion of the activities of the largely autonomous =zonal
establishments. The Hational Iletwork Hleadquarters should have

the following officers:

lManagement

(a) Director-General G.Ls 17
(b) Coordinator (Technicel Services) G.L. 16
Aduinistration’

(a) Secretary/Director of
Ldministration G.L. 15 '

..-.f“lo
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Staff Development

(a) B5taff Dasvelopment lManager . G.L. 14

hAccounts Department

(a) Chief Accountant " G.L. 45
External Auditors could be hired, if and when necessary

Management of Zonal Stations

22. The Zonal Headquarters will be serviced by the following

|
officers: |

T

Managément PN
I(aj lanaging Director G.L; 16
(b) Director (Programme Services) G.Ls¢ 15
¢c) :Direcﬁor (Finance) G.Li 15
" (d) [Director (Engineering) . Gk, 15
Elé,)lr Controller of Audit 6:L. 43
Ldmiﬁist:ation
éa) Assistant Director Administration v
f (also Secretary to the Zomal BSoard) . - G.L. 14
{b) ' Controller, Personnel and Training G, L, 13
(c) Controller of General Services G,L, 13

News and Current Affairs Division

(a) Director of News and Current Affairs G.L., 14
(b) Confrolier of News G.,L, 13

(c) Controller of Current Affairs G.L., 13

Engineering Division

(a) Director of Engineering G.L. 14
(b) Controller of Erigineering

(transmitters) y G:L. 13
(c) Controller of Engincering (Projects,

Research and Development) G.L. 13
(d) Chief Technical OFfizer G.L. 13

Finance Division

(a) Director of Finarca : G.L. 14

(b) Controller of Firance : G.L. 13

ceo/11
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- . Procrawues Division

(2) Director of Frogrammes G.L. 1%
(b) Controller of Programmes {(English) Gk 13

(c) Controller of Programmes (Nigerian
{ ' Languages) G.I% 13

£11 other positions will be as in Nigerian Broadcasting
Corporation.

FROGRAIIAE  DVISCRY COLi.ITTEES

| B
23. The Zonal Board may appoiht Programme Adviscry Committees

| S
which would advise the Zonal-Stations on public reactions to its

programﬁes. The membership of these Committees should be drawn
mainly from the zpprooriate sonal States while the Lagos Committee

should be dravn from a cross-section of the couniry.

Staff

2k.  Theistaff of IIBC stations located in the States should be
given theoption of remaining where they are, or choosing the

service of their state of origin. Similarly the staff of the
States! étations being talzen over could opt for State or Federal
service.l The option exercise, which must be completed within

12 months of the tazke-over, should in no way be allowed to

disrupt the services of all the radio stations.

Federal Radio Corporation

25. The Sub-committee recommended that the pProposed mnational
radio metworl:s shouid be called Federal Radio Corporation and a
decrce like the Television futhority Decrece 1977 should be
prorulgated to establish it.

Higerian Broadcestins Commission

26. The Sub-committee recommended the establishment of the
Higerian'ﬁqoadcasting Commission, a reguiatory body dealing with
the broad policies affecting broadcasting as a whole, like long
term national broadcasting policy, allocation of frequencies to
Broadcasting Crganisations, licensing of stations, establishing
a.code of conauct, and ﬂeterminiﬁ; appropriate power of'Federal,

State, Cdmmunity and Local Broadcast transmitters.

.{./;2
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. Comnercizl Broadcas:

£7. The Sub-committee recommended that the Federal radios should
not air‘commercial broédcast not only because it is unusual for
most publiicly owned radio stations to do so, but it will also
promote unfair_cnmpetition with State radio stztions who get
their revenue chiefly from commercial advertisements.- It was felt
that the national network should concentrate on the business-of

8 |
educating, enlightening anc entertaining; it could, however,

explore the possibilixy of_collecting revenue from licensing of
) = i

radio equipm%hts to compensate for the loss of revenue fron
advertiscments, ' i

l ;
FIIIANCE SUB-COMIITTER -

, ) |
26. The Finance Sub-committee had the following terms of

referenéql_}_. i
The Fiﬁancé Sub-committee was to advise the Panel on
financial implications after examining:
(a) the level of staff; 21 )
(b) the récurrent costs involved;
(c)' the value of equipment/facilities;
(d) estimates for the next financial year 1978/79;

(e) general assets zand liabilities;

Revenue/Expenditure of Stations with short wave and
powerful medium wave transmitters

29. The staticnasa involved are Broadcasting Company of Horthern
ﬂigeria, Broadcasting Corporation of Oyo S5tate, Anambra Broad-
casting Corporation znd Imo Sroadcasting Service.

30. The revenue of the stations come frﬁm advertisement revenue
and Government subventions for both Recurrent and Capital
Bxpenditure. See Tables I and II below for details:

TABLE I - REVEIIUS

. fdvert.| Govt. Subvention Advert ‘| Govt. Subvention Estimate
Revenue Recurrent| Capital .|Revenue | Recurrent |Capital Advert,

——t e RSk it BOVERUG

& TH H H ok ;»: ; H H r

SCHIF |1,032,550 1,530,032¥mﬁ1 €00,000 | 1,519,644 99,089 | 1,100,0¢

SC0S| L05,537| 1,436,940 | 1,930,0 | 898,50 1,767,470 | 5,861,000 500,00

43C = = - : 3,553,444 | 2,580,000 4oo,cc

35 e s - 300,00 | 2. 600,000 - 14500, 000 530,00

Btal 11,455,435]2,967,c27 | 1,930,000 {1,5%,5%0 | 3,040,550 10,040,009 | 2,530,700

1 5 B : e — e
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Staff Establishment

Fi. The apprpvad established posts in the stations are 2;409 as
against 1,426 "-on the nominal roll for 1977/7v. The cstimated
posts 1973/79 are 2,710 (seo details in Appendix V). Disparities
of grading of posts ;xist amoﬁg the stztions, especially at the
middle and management levels, and designations of posts that
discharge similar functions and responsibilities ﬁlso varye.

EguiEments 5nd Facilities

32. The 1list of the equ{Pméﬁts and facilities oif the four stations
are listed in paragraph L ;E'Appendix V. These are to be taken
over by éhelNBC and redistiributed as indicated in the report of fhe
Technical Sub;committee‘in paragrapha 11 - 14 of this report.

Assets/Liabilities

33. ?heifssets of the stations as of 3ist March, 1977 are listed
in paragr;ﬁh 5 of Appendix V and amount to H23,439,394, excluding
casﬁ at Banks and hand, as well as other iiems af current assets
that would cease to exist in April 1973, while paragraph’é of
LAppendix V enumerates the liabilities consisting of speci%l and
capital expenditure, such as contracts not complileted by 31st March,
1678 and equipments ordered but not delivéred by March, 1978, less
current bills 'thet should be settled before liarch 1978. The
projected liabilities.amount to ¥6,982,065.00. .

34. As shown ebove, the stations do not generate enough revenue
to sustain their operatign; they therefore require subventions
from the Federzl Govermment. The subventions from their various
governments for 19?3{79 were H28,930,132.00.

Payment of Compensation

35. The sub-committee recoﬁmended that the formula for paymeﬁt
of compensation on assets should be based on the following:
(1) 1land to be at Government rates applicable to the State;
{ii) ©building to be valued-by appropriate professignals;
(iii) equipments, vehicles, etc. should be at deéreciated vélue,
36. The value of the lIBC station to be transforred to the State

Governments amounts to H25,905,702.17, the details of which are

containad in Appendix VI to . this report.

e -
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2 ‘JECISIOHS AND RECOMLIZITDLATIONS OF THE LADVISORY PAIIEL

37« The Advisory Fanel considered.:the report of the deliberations

of the three Sub-comnittees in five plenary sessions (see Appen-

dix VII), on the basis of which the Fanel decided to make recormen-

dations to ?he Federal liilitary Government:

Technical Recommendatitions: 3

38. The Advisory Panel considered the report of the Technical

Sub-committee and noted that since there is a large number of

. |
transmitters (between 30 - 50) involved in the take-over exercise

"“-\-."

which could be relocated or ﬁddified, considerable ‘time and. fundés

would be reqguired to effect the changes. The solution recommended

to the Federal Milifary Government can be classified into two -

Interim and Long term solutions.

Interm Solutions:

(i)

(ii)

(iidi)”

The importation of powerful transmitters by States
should be stopped with' immediate effecf, while those
already in the country in places like Kaduna, Ibadan,

Owerri and Enugu should be handed over to the Federal

Radio organisation which will replace them with less

ﬁowerfuI ones and redeploy the ﬁowerful onsd as id the
Technical Sub-committee's report in paragraphs 11 - 1k
Sl S N bt Tho HBC installations in the seven new
States should be handed over to the States'Governments
when complieted.

Three Federal Radio Stations in addition to Lagos be
created as centres with short wave transmitters, namely
Kacduna, Ibadan and Enugu. The latter is to be achieved
by merging of Anambra Broadcasting and Imo Broadcasting
Stétions._.éttention is, however, drawn to the strong
opposition of IBS to the merging of ALBC and IBS as
presentcd in Appendix VIII. |

The transmission of State Broadcasting Stations should
be limited to a field streﬁgth of not more than 604b
relative to one micro volt/meter at 1mHA or 1 milvolt at

.btfis
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State boundaries. This wil? ensure only minirun
tolerabie spillovers to other- tates. The powerful
transmitters in Cndo, Ogun and Qivers States should be
transferredlto Federal Radio.Organization
(iv) AfNational lionitoring Unit should be set up by 1st April,

1975 to monitor the spiliover. FPreliminary measurement
of such spiilover can be made by the Federal Redio
Ogﬁénisation, firstly to advise compliance before 30t%
Ju?e, 1978 ,and su@§§Auently to recommend disciplinary
§c£ion against such sgations afiter that date.

The interim solutions should apply from the 1st of April, 1978,

pPending when a reconstituted committee, under Director General

(Technical.SarVEces,) would work out more permanent rules.

Long Term Soluthion

39. Since the| transfer of stations/transmitters,is technically
more complicate? and involveal than it seems, a group of engineers
under the NBC should be constituted into a committee to carry out

a detailed study with a viev to presenting long term solutions.

Structural/Operational Recommendations

40. The Advisory Pznecl considered the report of the Structural/
Operational Sub-committeec and noted that the nain objective of the
Sub-committee was tﬁe sfreamlining of the structures in the manage-
ment and personnel of the new organisation, bearing in mind the

much desired operational autonomy on the lines of the N.T.A. The

Advisory Fanel therefore recommends to the Federal Hilitary Government: |

(i) the creztion of four zones nameiy: Lagos, Ibadan,

Kaduna andlEnugu for structural andg operational
Purposes;

(ii) the érganisational and staff structure of the
organisation as recommended in Appendix IVDh to this report;

(iii) that members of staff could opt to worlk in any Radio
Station of their choice, but such mdvemcnt should be
completed within 12 months of the take-over o enable

the stations to settle down;

L) 0/1?
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3 . F’iv) that Bnglish ané the mejor zomal languages should be
used in the three zones, while English should be the
main language in Lagos zone. The Federal Radio in
/ - Lagos should be duty bound.to trensmit national news from
Légos on & metwork basis at least three times a day;
(v) that the Fcderal network should not air commercial
/ programzes dut should explore the possibility of
; cLilccting revenue from the issue of licences for
r?dlo equmeent‘ h”l
/ G ) the establishment of Federal Radio Corporation and

Nigeria Broadcasting Commission by Decree.

Financial Recommendations

k1. The A&vilary Panel considered the recommencdations of the
Finance Cdmmi tee on the basis of which the Panel recommends that
the Federai.Mllitary Government should approve that:

(i) the‘formula for paying compensation should be a% in
%paragraph 35 of this report because the ranel observed
that if the Federal Government is to pay compensation
for facilities talten over alone, it may be financially
ruinous to the Broadcasting Houses whose financial
appropriations for the next year have been much pruned;

(ii) the swéppiﬁg of facilities, stationeries, stores, etc.;
question of evmership of buildings and relevant
structures should not be generalised but should be done
under special incdividual arrangements between the
Federal and State étations;

(iii) the financizl commitments of the Federal and State
Governments and the total expenditure involved on the
entire take-over as in Appendices V and VI to this
report should be reflected in the estimates of 1972/79

and both the Federal and State Governcients should be

inforned of their pertinent commitments.

e e
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4o, The Committee further recommends that in view of the

intricate!prOGesses'involved in the hand-over/talte-over of 1I3C
and State RacGio Stations, it (the Commiitee) should be retained
to oversce the smooth implementation of the decisions of the

Federal Government in this matter.

|

-
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, Permznent Secretary

it Federzl liinistry of Information

and Chairman of Ccmmittee

I
1
i
i
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|
|
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. "FEDERAL MILITARY GGVERNMENT
PRESS. RELFASE
At their meeting of 8th December, 1977, the Supreme

Military Council and the. National Counci] of States jointly

considered the question of the continued use of short-waye

transmitfers by State owned Breadcastmg {Brgamsauons ir7 the

~ context of ihe national radio s’fauons re-organisation and

development prc}gran‘ne Thﬂy noted the p“ogrc§§ poiﬁg meade in
the .mp]emema?m of the decision to streamline‘Both internaj
and externoi broad casurg in Nigeria which, over the years,
Geveioped ha‘1 -nazardiy wuhom significant co-;ordina'fed rationalisei
in the al!oca'-:_ion and us+e of frequencies. This streamlin; ing*
exercise includes the éiﬁng of transmiiters in each Si 2 of-

<the Federation in oraer o redju’[e nationai bregrammes of 1

D
r\

0
These transmitiers as well as any radio station &stablished b;r
State Governmenis will ’cransml’c in medium-wave bands sufficien:
10 ensure effective coverage of the area of the pariicular Siaie

concerned. The national radio organisation, tha

—le

is the N.B.C.
which is being geared and improved to provide effective Droadcasis
throughout the Federation as weil as 1o the ouiside world will

continue to transmit on both the medium-wave and snorrmua

T —

bands.

hie need to fully and effectively implomont those | |
necessitaied the co. cils to consider the fultre of birozdcasiiyg

organisations ow 20 U individual or group of Staie Goverhmonts

-

and which are up o now, Lransmllrmg on short-yavo bands

’

sl o




/ ‘ i - —
‘_-:-"Il-'-\*‘ [ l =
/ v EIRE s '
(RSN y
s, .-'rl‘
) FARN IR (R
~ S5 R L \ -
&:“;—- .l -':'_- i~
=CETE
5 :

- ,‘ ‘

with L.reatel reacﬁ than the areas of immediate jurisdiction.
The councils decided that such organisations will be taken
_over by the Federal Military Government with effect from 1st

April, 1978, the final date by which all the States that do not .

now EDJO},' the mcﬂmes of The | \1 B.C. are expscied To have ipese

stations insia hed at their cf_pnals. However, they wiil continue

o enjoy operall onal autonomy similar to those e“uoy“d by State

T.V. siations taken over by the Federal Military Govﬂm“nem

- .

Further, In xi‘iei'x,r of the renuiation which some of ihese organisaiic::

i
I

have built up over a long period, the nature of ine pregramme

hey offer as weil as ihie- need fo enable them retain their !=rgﬂ
Eisienershi;ﬁ of pmgrammes ’talaur"d for listerners in vem
fanguzges in particular, It was decided that evaryihing possible
should be dohe 10 maintain the distinctive characier of these ragic
stations. In view of these considerations, a Panel was appointec
%o examine ways of implemeniing the decision o restrict non-

Federal broadcasting orgcn ations 1o the medium-wave bands and

‘make appropriate recommendations 10 Governme'ht. The Fanelepmz ¢

LAl

-

the Chief Execu’u‘.fes of all the radio stations affected, representail, :

of the Federal Cabinet Tifice, Federal Ministries lnioqrm'tuan
Estahlfqhmﬂn‘!;s and Juétice, and the N.B.C. The Permangnt
Secretary, Federal Minisiry ¢ Inforiatt oit Wi 1R il LGiiteer
¢ the Panel,

A

U\Icy Nwolk C{Jl)
Press Sccretary 10 the
”U‘ d Of 51.(1&{:‘

el con LSARC
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MEMBERS OF THE ADVISORY PANEL ON THE TAXE-OVEZX OF SHORT

WAVE RADIO'STAT

Te

3.

T

11.

12.

13.

1L..

Mr.,

M.

Mr.

Mr.

Mr.

1

Mr,

Mr,

Mr,

Mr.

Mr.

Mr.

Mr.

Mr.

Mr.

/

A.S.N. Egho
Geerge Bako

U.G. Galtimari_
j _

Boniface Offokaja

" Augustine Alaribe

G \ J

" 0lu Fubara
Dahiru Modibo

Kunle Adeleke

e

Tunji Senjobi
M. Abdul—mélik
IB;E. Okagbare
Di?o Babalola

0.0.0.0gunkua

Chime Qkafor

e

IONS BY THE FEDERAL MILITARY GOVERNIENT
'

Permanent Secretary,
Federal Minstry of Information
(Chairman);

Director General,
Nigerian Broadcasting Corporati.
Lagos,

Permanent Secretary III,
Political Department, Cabinet
Office,

Lagos,

Director-General, Anambra St=zte
Broadcasting Corporation, Enugu

Director Géneral,

Imo State Broadcasting Service,
Owerri;

General Manager,
Rivers State Broadcasting
Corporation, "
Port Harcourt; )
Managing Director,
Broadcasting Corporatio: of
Northern Nigeria,

Kaduna;

General Manager,

Broadcasting Corporation of Oyo-
State,

Ibadan,

Ag, CGeneral lanager,
Ogun State Broadcasting Corporat
Abeokuta;

Assistant Legal Draftsman,
Federal Ministry of Justice,
Lagos,

Ag. Deputy Secreiary, .
Federal Ministry of Establishren
(Review).

General Manager,

Ondo State Broadcasting
Corporation,

Akure,

Federal Ministry of Informaticn;
(Secretary)

Federal Ministrey of Informaticn;
(Taking Notes). :
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GEORGE BAKO - DUPUTY DIRECTOR GENERAL (TS) CHAIRMAN

M.N. EJIOFOR ~, AG. CHIEF ENGINEER ANAMBRA

ANPERD X 1L e

‘_’.‘

MEMBERS OF THE TECHNICAL SUB-COMMITIEE y é;\é}

! NBC, LAGOS

. !

L.F. BUSARI —; AG. DIRECTIOR OF TINGINEERING

BCOS RADIO O-Y-O IBADAN - MEMBER

MOHAMMED ARDO - AG. CHIEF ENGINEER BCNN

RADIO KADUNA KADUNA o~ "

H.O.D. OKEAHTALAM CHIEF ENGINEER IMO BROADCASTING

SERVICE CGWERRI - 1

BROADCASTING CORPORATION ENUGU

S.V.A. SANTOS - CHIEF ENGINEER (RADIO)

NBC LAGOS.. : = "
P.A. SOLANKE = - DIRECTOR OF ENGINEERING OGUN
STATE BROADCASTING CORPORATION
ABEOKUTA ¥ 3
A.S. OMOSULE - AG. DIRECTOR OF ENGINEERING

(%

ONDO STATE BROADCASTING
CORPORATION AKURE : - n

1.0, AKINYEMI - CHIEF ENGINEER (RESEARCH &

DEVELOPMENT NBC IKOYI - i

E.T.S. OGBANGA -~ AG. CHIEF ENGINEER RIVERS STATE

BROADCASTING CORPORATION :
PORT-HARCOURT - S

TERMS OF REFERENCE OF THE TECHNICAL SUB-COMMITTEE

1.

S

The overall objective of the Advisory Panel and, therefore of

the Technical Sub-Committee is the limitation of the coverage

of state radio stations to within their respective state
boundaries with tolerable spillover’

In working out a practical-system southern states should be
limited to a maximum of 10 Kw mw unit transmitter power and
nothern states, with particular reference to Sokoto, Borno and
Congola states, to a maximum of 25 kw mw unit transmitter power.
To define the term "spillover".

On the basis of item 2 above to redistributé "offending"
transmitters in the state to the Federal radio stations.

After redistribution, to identify state radio stations thﬁf
would be left with neither a 10 kw transmitter in the south
nor a 25 kw transmitter in the North and make recommendations

as to how this déficiendy-could be met'by the lst of April, 1978,

K . _I A -'t-./‘g.
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/ : .
To make general recommendations as to the location of State
!
radio transmitters and the design of antenna system to confine

/
state transmission to within state boundaries (with tolerable

spillover). ,

To examine the practicability of the redistribution of transmitters

as on items 4 and 5 above.
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SORGIJNKO - DEPUTY DIRECTOR GENERAL(TS) NOC - Che-

- ~  DIRECTOR OF ENCGINZERING
- . SEAVICES < 34DI0 @-Y-0R . R S

. K I
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The meeiing which was held at the Cenfarence F"*:r“" of tha Nicsrian Lizad-ne.
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Tuesd day 3rd Jnuncy, 1978,
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OPENING

In his opening speech the Chairman thanked the Commiitee of tha 2ON
Chief Executivas and the Permanent Secrerary, Fedzral !
con':fliuhnj the iecnnical wb-'-c".-‘m fiee ancd lr..p|c e:} mamearsia iy |
in coniricuting acrwcl/ on all aseecis of the discussions for @ high qua
recommendation io e main commities,

o

-

(I) Tecknical Imalicctions of the toke-over

Mzmbears of the technics! sub-commifiee hava notad if5 na
which is fo gonsider the technical implications of the 'teke'aver.

e

After datailed discussion on ali aspécis of the o
that ths absence of a brocd poficy, lead:
Radio sizticns as “'"nf"”"d by zavarains

szitle down o dziuilad fechaical cr;:-.si:.’\...u-u.n G
it p.‘.‘:;smlﬂ' for te comn.”h.a ta racommend altern

and cisadvaniagas. | was hf_-p'"' it ci c"’dw anal

”‘J‘n"“‘!"r, :.._,._. sUb—cammifl s sroce
which would b2 u-2iul to the main commit:
e Sl

(27 Shert Wava 2o J;c*sl‘-rm
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() L s sing Corparaticn bz adaguie shoriviawa
beanuniivars fo c2dond nishing iNu nancﬂ Progeamne Lu dor satisiaciony
s e i PNy
: : lead e s shorr ! o | owned Ly a0 = siartons as liciod
Sl e 4wz ed Tor rodiuting @ secona tlaticnal
{ T Apmo, L T s s ma ossianlis hod. ' .

Uiy = BCNM
CssaRw = ECRN

il Ore 50 KW - . Radio OYO

s Uing |-N e i5S |
Qne 30 ." - Anamora B.S.

3

(c) f - 1o use shoriwave for Nafiora| Ceoverzgz

L o R T

in i-!”]a staias .:cr grassraofs' Aistenars.
(@ i '.';(:‘s alzo agread that the quesiion
12 i

s it
i

s <horrwave fronsmitters under (

Cco
s

O

- Cah ) - - o
nsmit wAihin thair groo of epzraiios vith only rainimum 1
L H 3
H =

-

and also considaring how other countries have solvad similar prod
it was agread thet no siate siatior in the country should excesd ¢
- .- 5

(@) However, taking cognisance of the geogr raphical siruciure of come siciss

maximum siipuiated fiald sirenzth (ene
trc:ns:nission) c:-r us transmission U3 MEXSUTSA GF w2 DOUNSTT:

service area.” The octual value of ihe maximum field sirength wili B2

determinad isiar.

: The ospect of FIZLD STRENGT: VALUE has boen emptaosized baczuze
by limiting the field sirength value, the powar of the lrgnsmifier
o+ . fogather wiih i cssociared azrial gzin bzcome sutemaztically limitad.
(6) 1t was agread ihat all Madium Wave frorsmitiers ihct would nst b2
bl o conform with tha enzcificd fiald stropaih value shocld =2
satearated into one of the National Programms iransm missiGns.

set up to detect offander s upder itcm (
discipiinary acticn.

¢ 1l tachnical sub-committos has baan useed to

e 1 T R
T commifice odsarvad ins
‘ -
o Council Conclusions.

dafine verious tachnizal 'terms' as confuinad. in

A s were esger to claiify thnse terms bub were handicepged Lecause o
lack of the exiracls wiiin which those ferms were used- 1t vall thorefore be

.
IR S

/
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® FAINUTES QF THE STCOMD A SETIN'G OF THE TECH: NCAL

SUB -COMMITTEE ON FERERAL GOVERN :\E'NT TAKE QVE _r'*" OF RADIO STATIONS

e

ZRESENIT: /
GEORGE BAKO -~ + DEPUTY DIRECTOR GENERAL(TS) CHAIRMAN
NEC. LAGOS. :

L. F. BUSARI - AG. DIRECTOR OF ENGINEERING
| , ECOS - RADIO O-Y-O [BADAN ~  MEMBER

MOHAMMED ARDO - AG. CHIEF ENGINEER BCNM

. RADIO KADUNA  KADUNA SaL
I ll ‘-_‘ I
—H O. D OKEAHIALAM - CHIEF ENGINEER  1MO BROADCASTING - ;
| ' SERVICE OWE qm
M. N, Ej:({)Fo;e AG. CHIEF SNGINEER  ANAAMIRA
| BROADCASTING CORPORATION - 4
g ENUGU. _ : "
; |
. Y. A, SANTOS CHIEF ENGIMEERRADIO)
by NEC LAGOS &
P. A. SOLANKE DIRECTOR OF ENGINERING ' "
GSUN STATE RROADCASTING g
CQ:\P AANTIOM "\SEG{\JH\ 3 '
A. S. OMOSULE DIRECTOR OF ENGIMERING
oxzuo STATE BROADCA STING
CCRPORATIGN: AKURE g

1. O. AKINYEM] - CHIEF ENGINEER (RESEARCH &
DEVELOPMENT NBC |XKOVi. "

E.T.5. OGBANGA - AS. CHIEF ENGINEER RIVERS

STATE BROABCASTING CORPORATION
PORT~HARCOURT. o

.
———————— . 04 AR S & B Sm oy eaARr a5 8 S i i e S e e

“dha meeiings held at the Tonferanca Room of the Nigerien Broadeasting C Corporotion

siarted 5t about 1005 hours or koth Thursday 12th Junurry and Friday 12th J-ru*-ry
1973

OPENING:

— ——

The Chairmen wel comed naw mambars to tha mec ng nnd tharoaftar befafad fha
mazring on the delebrations of the Main Committen that was hald o the Conferonca
mam of tha Fadneal # :13’?!"1'I'}' af Informatinn  Lagns

Minulas of the lasi meci'ng

Minutes of the 125t mesting ware rskan a5 rerd and prssed wi ool asndment .

2

e e



=

Mattars Arising :

- .

arc containad in tha
the items of the Agendy .

| /

~ The following agenda was agreed foi-

)

!

E - 1 - . . ..
¢ was decided that since all items to be discussed under matters arising

and medium wava fransmitters.

Technical complications of the "Take-over” of powerful and ron
madium wave fransmitiers.

(2)

Handing cver of MBC Siate Stations o their State Covernmenis

-

@
)
(5)

{1) Toke' over of Stations v th both Short and Med'um Wave Transmitiers

|

=
i e . |

P
H::HOI;TEI! Manitering Unit

[

General . . : |

bady of the Agenda  these should be treated in detail undor

Technical implications of the "Take-over of stations with both short

o

- aen i

compliant

e

1 1]
WUndér this haading three technical consideralions were fnokad ints after

agreal ng; shat the main ctations affected are Broadoasting Comaany of »
Nigeria Broadeasting Corparation af Qys Staie
Corporation and Imn Broadcasting Service.
are ot Appendices Al AB.

(@)

e

= the board of NBC.

t wias dgraed that under the cbove condition no major e
changes are reguired as each management has opiinum equi
for fulfilling its funciions.

Isrthern

2= - m.. 1 sk
Ancmnora oaoscasting

Datailz of fronsmitter legisiics ore

*

.

RCMN BEOS ABC and 135 as hoving indi vicual monagemients ynder
bt

chnical
nment

It wias however felt that since cll beleng

1o the some Federal Govermment under the sume board it would

be technigally
To this end it vias agreed that: -

(i) One 50 KW short wave fransmifter bz moved from
Kaduna to BCOS lbadan.

dasired to have equ??able distribution of transmitiers

ECNIN

Gn) The 20 KW short vave tronsmitter for RS2C Port rlarcourt

bo installed et ACC. Erugu .

A now 50 KW Short wave tronsmitier b2

{iii)

Wirh the above arrangements
Jeast one standby trancmitier o tha main

<hart wave fiensm

1t was alo agraed that all short

- ¥
full rnd aduquate covarage of the evintry.

all the 4 Federal Stations w

.

wave aerials ba orieniatad for

bl
3]



= / 3 (D

« (b) DCNN 2COS with ACC end I8S merged thus leaving us with Three Fedargl
@ subsidiary stations under the NBC Zaard i - _

el = - -
It was agread for the sam» reasons as in (0) that under this configuration.

= ‘ 28 L} L " - . ; o
; ai) Cre 30 KW Thort wave from JCNN Kacna ba moved i

| ZOS - OYO.

(i1)  Existing'equipment sither in Owerri be moved to Znugu or from
Enugu to Owerri. Eithar of these can be done ‘a‘ecﬁnicaily.

(iti)  An alternativa fa (ii) is to link both staticns by either VHF
| or microwave equipment.  This however is considerad as very
| expensive and leads to waostages and duplication of men and
~ materials . o '

o

{c) A condition whers oll Federal Radio Stations are' locatad within the Fedaral

_Copitals of the Country |
. — . ‘
|
It was agread that tha cbove consideration will lead ta.the scrapping of the
Four Radic Stations to be token cver  maving eguipment to e Federal Cepitol
and also fransferring members of siaff 4o the Fedar! Cepital. The nazd for
-accammy:dation both 6ffice/Broadeasting House and for naw transmitting stali~ns
vould have to bz mat. It wos generally felt that though this could ba ragardad
as an idadl situation the costs weuld be so high that in practical fems it would
| _

" be o very expensive preject . _

2 Take -over of Powerful/Non compliant madivm wave transmitiers
M p --

Having considerad item MNo.l. the stete stations lefi are. (a) Oncy State *. -
Broadeasting Comporation { OS5C). Ogun Broadeasting Corporction {OGIS)
end Rivers State Broadeasting Comporation which has not commencad frahzmis
vet.

sions

Detcils of available transmitter o each station are found at Azpendices

Aj- AS. .

In considering this item, it was agreed that the conclusion's reached at our last
meeting on the moin foctor which sheuld limit each state station to its boundary with
only minimal tolerable "spill - cver" should be adepted.

- - - - 1 - -
At this juncture, proctical measurements of signal strength of Radio Stations were
tcken in a field enviremant in order to ogree on a practical Himiting value.

At the end of the exercise it was unanimously agreed that the maximum field
‘strength of any state stafion 2s messured at the Eoundary of that -tate shouid not ba
mora than 57 3/onz micmovolt/meter 4t | MHZ or | Milivolt/maire .

L E . - s [ (L] )
It was thz fesling of members that with the abovaz fimiting valuz  the thrae
- e Bt ..a Y O .
=talions namad abova should re -locatz their tranmitiers re  organisa thoir aerigl

sysiem in arder t2 fully comply with tha | millivelt/metre ceiling ..

In vizw of tha technical invalvement in order fo gchiove compliznca it was
regemmea.ad that thase stetians be given up Hll 21st of June 1978 £95 Fally comnly.

s

e o i el

A

L
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tar dorciied Jizsussion an the l-c-:f}-..;r'lcs of MIT's transmitters o the States (Plegse

=

—

e arraad that since the main objective ¢f the

-

e sazendin ) ‘aderal Sovammont

is for each ckate o limit iis fransmissions on Medium Wave to within its stete , the N2C

will demobiiise the paired transmitrers in each of the old twalve states (by removing the
combining univ) such fhat instead of parallel operation, cach state weuld have ons main trans
mitter ¢nd the other ¢s standby with a changsover switch This arrengement will recuce

the cverall power cof transmission and with further slight reduction of each transmitter's

cutout power, wiii bring these siates within the stipulated field strength vaive. ;
| .

. v — i 6 A B R S S

Tha installaricns now going on in seven of sha now states and Lacos stote wera discussed.
it was cgreed that since Yola Minna. Beu chi and Makurdi would be reody before the |
Ist of April . 1978 handing aver should be smoath and uninterrupted. , :

3 . 4|

In tha case of f\kui‘e Owarri and Abeokuta it was agread that the priority station .
should be Owerri becay se since tha existing station of 185 would he taken over by tha
Foderal Government an immadiate sltemative should be made available fo th= Sicte

il -
LSovermnmmant. : 5 .

. 3 : -
¥ "

Thus Owerri will:be completed first to be fallowad by Akure with Abaokuia as the 1ast
stoiion fo be installed. i
i

(5) HMembers then considerad the amacts of medism wave and shart wave transmitters
os cosited under the MDT. It was agreed that MSC should work out theirown suiiadle

a5 n = - - s . . .
< {arrongement s do al ther arrange vaia stare government fo maintain thess tronsmifrars

‘Und feed “he MNIC's national progremeie info these transmitters or remove thase

\ircnsmi trars to tae Federal Canital for parallel operation on a couniiy wida basts .
1I\

1+ was agreed that in the case of Katabu - iha MNeational Transmiltfing Station
based ot Kaduna, the chation be mannad enti rely by the Mationcl Staff but halp in
‘maintainit:g e Staies fransmitiers except the State Government wishes diffzrantly.

The same appliss fo the Lagos Stafe transmitter at Tkorodu.

4, National Menitoring Unit o

As agread ¢ cur last meeting, it is folt that a Naticnal Monitoring Urit be sef up
~ monitor siates' tranzmission at their beundaries reguiarly and report non compliont states
oppropriately for necassary discipiinary cction.

In view of ¥5e urgency involved. it was agraed that a nuclzus of this unit be set up
Ly the Ist of Aprils so that preliminary megsyremanis could bz done and all state stations
informed of their degree of non complicnce..

- - - = - L \
afrer datailed discussion . it hacome clear that a "siudy group wiould have

However :
allowiag the granp fo

x 1. - 1 - LL} i - ] ! 3 SEE ooy L1 ‘-.'_. higie
tn he set up wiinin e tachnical o - cemmiires W hoawviawio
e countrias who wir frcad vath dmilar prablems aael have since sxlvad them.

i

iravel o thnr
' -
g ho submitted o

~otably amang thess is ta Unitad Siates of America.  ls repert shoold
+L. Technical Sub - Committes for nacassary related racommeandaticns.

I+ was agread that by the 2044 <F June 1978 all nzeassry arrangamanis for parsoanal
It was agreed that the National Manitaring

and savipmant would have bien cornlated | )
1 -
WYl - units ot each of the

Uit e based 2 Lages  or the fuiurs Fe de ral Capital
Facaral Stations at Kadung . [hadan Owerri . ond Enugy. :

e
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Mambars falt that the scope of tha National Monitoring Unit hould Bo widmed
! P

as at and when necoessary.

(5) lr was ugreed hat tha committea should meet et a later dat> to agrez on the
-pricrion wnd limithing valus of (FMV) Frocuuncy modulate: tronan ssions of sihate

<tations fo within their boundaries.

It was agreed that for natwork purposes where all Federal Stations should relay
mandatory National Neatwork programmes, P &T VHF Links, the Aerostat VilF
chennels, should he the stancard means of cerrying programmas from the Federal ,
Copital to the Federal siaticns and vice verse. The mode using off air receiver should

be used as the last rescri-

It was agreed thot each Sicte Stotion should submit field sirength c_ranh:lur map of

its radiation os would be obtained from the Ist of July. 1978. |

| * : |

The Choirman thankad smembars for contributing effectively to all discussion and
fively arguments througnoui the two doy meeting. |
1 . |

He wished them safe joumey back o the

_on Friday 13th Jonuary at about 1400 hours . o

|
"-.a; Lt .

“BAKO s

CHAIRMARM

i stafions.  The two —.doy meating ended
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APPENDIX Al

[

BROABCASTING CORPORATION OF OYOQ STATE

Therr Mave: Trsasmitiors

1ocation

IBARAN

|

Medium Wave Transmitters

location

1
r
SADAM - l 3

ASHILEKE
1DOMINASI
AH-A : i : P
ALAHO '
5
el

Transmitter Powear

12 57 KW

Transmitter Power

2 X 10 KW
I x 10 KW
fx 10 KW
2% 5KW
2 x 100 KW

rrequency

S05N KHZ

Freguency
|
756 KRZ

v 79 KNz
B0l KHZ
675 KHZ
~ 857 KHZ}

|
|
|
|

-~

¥
.
L}
3
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APPENDIX A2

+

e RS o g

o e e s e

aa, memre—— AT

———— —ai et

AMOADCASTINS COMPAMNY OF PUT RTHERM MG

AAL S Reat il S
CHOUINA
e

Short Wava Transmitters

l-ﬂ'CGi'.l on i

Jaji i
Jaji )
‘ Wi

Jaji

Madium Wave T ansmitiers

— i —

Transmitter Power

| x 250 KW

3 of 50 Kw

2 of 10 KW

-

Tranmmitier Power

e s e 18, e S5

1 x 250 KW
1x 10 KW

2 of 25 KW

Frequency

in use

To be installed

1
very ol

in use
|

E re_o;-gf_n Ty

in use

On _Or-‘_

¢

*

ekt

saceian ba s el b
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e | : © APPENDIX_A3 ' k
IMO SROADCASTING SERVICE OWERRL :

|
Shart Waye Transmitters

ko rEE 72 ) ;
LrSNsSmlfeer oo : rrzouency

Lusarion

Owerri [ X100 KW

Madium W ve Transmitters

Location Trensmitter gower
i T
Owerri 2 SORW
/ e
G .
!
i
. ; A
I LI |
3
. .
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ANAMIRA BROARCASTING CORPORNTION

Short Wave Transmitters

Location
Enugu

Enugu

n

Tronsmitter Power

I X 50 KWW,

-
S

13X 1D KW~

1 X 50 KW
|

Medium Wave Transmitlers

Location I. '

i
T
Enugu
" Enugu

Enugu

Transmitter Power

|

1X 50 KW
| x 59 KW

I x 10 KW

Frequency
Working
Working

On Order

fraguency

Warking

QOn Order

]

Nlatking -

-



" OQGUN STATE JROATTASTING CORPOTATION

Short Wave Transmitters

The Corporation has no short-wave transmitters

ljebu Waterside
Abeokutn i

. . Remo (Likesi)

2of 10 KW .
{ 2 10 KW
2 of A2 KW

Medivm Wave Transmitters _ i : .
LOCATION TRA?‘JS.‘,\!"..]I!;E;EHS POWER FREQUENCY REMARKS
Abzckuta 2 of 5 KW in use
Abafon 0 KW . 1
ljebu-If2 Z0 of 10 X el L ¥ On order
Odeda/Eghy 2 of 10 KW On Order

On Qirder
Cn QOrder
On Order

P o mmers oy
I B D S i ks BB AP B <l sl s A
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ATVENDIX A S

VRN ST D O YTy A TNVT USRS s N AN A s
UIR0) GTATE SROUNETA\GTING S ORMMORATI O

: /
ShortWave Transmitters

The Corporation has no shert wave fransmitters

Medium Wave Transmitters

LCCATION | TRANSMITFER POWER FREQUENCY

QObgile - IX 0K« 711 KPZ
Obaile LA 2 of 10 XW 711 KHZ
Ifoki _ 2x 5 KW 549 KHZ
Idoani : B 5 W 548 KHZ .
Okitipupa 2x 10K 755 "

|

50

REMARKS

Installed
On Order

"
G

i
n
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(1) SHORT WAVE TRAMSMITTERS

STATES
LOTATION

SOKQTO

MAIDUGURI 1
CALABAR H

ENUGU
KADUNA
KADUNMA
308 i
IBADAM -
13ADAN

GRID <% g

DEN|M iy

NATIOMAL

. e e .

LAGDS/SOGUNLE
LAGOS/SQOBUNLE
LAGOS/SOGLIMNLE
KADUMA/KATASL

IKORODU

TRANSMITTER POWER

12X 10 Q4 ;
[ X108
¥ 100y O
110 KW
1 X 20 KW
1210 KV
12019 KW
X1 KW
1241 KW
1X 1 KW
1M 10 KXW

1 ¥ Y KW
1 X 50 KW
2 of 1010
2 of 102 K\ )
)
x 50 10¢/ /10 KW standby )

EXTERWAL DROADCASTING

o

1KORODU
- 1KQRODU
1KORODU
1KORODY
1KCRODY

TKORODU

AMEDIUM WAVE T

131790 KW
1 X 100 KW
1x 100 KW
1 x 300 KW
3 of 500 KW

2 of 500 WKW

\RISEITTERS

LOCATION

KANMO

CTRAMSMITTER POWER

2 3 25 KW

MATIONAL PROGRAMME LABOS AREA

SCNWTNLE

LCCATION

SOKOTO
MALDUGURI

T 720K
TRAMBMITTER POWER

2 x 25 KW
2 x 25 KW

ST
FEL T W N

——

SERETENC

6.1925 KHZ in use
OI00 KHZ. in use

& 145 KHZ in use

5.025 KHZ inuse

3.175 KAZ in use

Standby

5 245 KHZ in use

* "7 285 KH7Z in use

Stanchy |
7145 ¥P7 in use
018 KHZ inus
: i

4 €70 KHZ in usa
7255 KH7 in use
Ns above
7255/3355 KA
(i be installed
June 1978).

o
£,
Lafors

13 120 MAZ inuse

7 .275 MHZ in use
11.770 MHZ in usa

15,120 MHZ in use

To be installed
1978/79 financial year

To e installed
1$72/39 Financict Yeaor

TREMLIENCY

728 M7 4o e

L] - - -
Y comemissionad n

Febriary/*arca 1978
Q2 P25 MHZ Tnuse

REMARKSE
in use
Not likely o
be instolled

antl Sept 70

.2 il

Ty

FICTUE awmnmu'm.Mvwm-u\u\\u-ﬂ.um Py e
r
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-
LOCATION : AAPIGN iTT"n PORRN
Q
e RN e A0 MK
il S enetha

1 12 KW
2l LR G
1 x 18 KW (very ol)
2 x25 K

DOIT HARTOURT
EMUGU

ENUGU
KADUNA

1x | KW

‘2 x 12 KW
IBADAN 1 x 10 KW/
1IBADAN - 2x 25K ~_
1LORIN i 2x10 KW
DENIN A | IxS5Kw
IXKEJA/AAGOS STATE 2x 10 KW

KADUNA
305

MAKLRD] P e A0
RAININA
p2ICH L :, H
AKLIRE Sy
YOLA

{x 10 KW
I % 10 KW
1 10 KW
I x 12 KW

DWERR) | x 1D I‘(‘!"‘
-'A"IBEO:-C:I:JTJA- { r) n."
MATIOMNAL P _“.w\' AAS

SOZUMNLE
IKOROE

2 of 107KV
2x 19 KYY

NIC 2
SOGUNLE
SOGUNLE

1. b KW
l A I K

(3)  TFREQUENCY MODULATED (FM) S

TEREQ TRAN

o AT {4

1418 KriZ
1313 KHZ
1358 KHZ
575 KHZ
60 KHZ
638 KriZ
211 KHZ

&3 KHZ

792 KH7.
728 KHZ
157 KHZ
1017 K7
1107 KH7
: -’fﬁ KiZ

1788 KHZ

=
'!r!_.‘]:.“;

1458 KHZ
1 438 Kk

SMISSION

Fid MONO

LCCATION TRAT !S?*"] TER POMER

SOGUMLE 2.5 QN

* . Iﬂu\
FRENDLIENTY

— A

07.45 Ml

-!-h e i:‘l‘_,'}"J”E.:- :
. =rrch

in uss

in use

to be installe:!

hafore Merch 3975

Inuse

Old

In use

In use

In usa

to be recdy

hefore 31/1/786.

o ka2 rlu bafhrn

3 /‘3_,79
i
v |

in use
To be installed by
April 1776

in use
‘&3 standby to be

installed April 1978,

REMARKS

ks gt IS S e w S b

N o e e e e e = T8 1= e § o e fewy=

N
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RIVERS STATE EROADC/STING CORPORATION

e 8 ———

“hort ave Tronsmitters

LOCATION TRAMNSITTER POWER FREDUENCY

Bort Harcourt | x 20 KW : Te be installed
| i .

Medium Wave Transmitiers

— -

LOCATION | TRANSMITTSR POWER . FREQUENCY

0 . |
Port Horcour? 1 2 of 20 KW _ _ To be msj‘cﬂle:dii

! 25

B N e ot P o S



e omosmis — - ‘AD. DIRECTOR OF ZNGIMEERING,

e L) g
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Or- Fr st GOVam, e T TAKE-OVER QF AAHQ STATIONS

Jrasenti- / Q
L "--- ra el - - — Py —_— =3
S.V.AL SANTOS L AG., REPUTY DIRECTCOR EMERAL(TS) = CEARLWN
5. OG3ANGA ~  AS. CHIEF ENGINEZR, RIVERS STATE
r

. BROADCASTING CO&PON«TION _
| L PORT-HAR COURT. . o= MEMZR
i . - " | &,
P. A. SHOIANKE -  DIRECTOR OF ENGINEERING,
Hien | QGUN STATE SROADZASTING
'| "EORPORATION, ABZOKUTA KRRt

ONDO STATE BROADCASTING _
- CORPORATION, ﬁ,<u":.: 2 u

H.0O.D. OKEAHIALAM - CTHIZF ZMGIMEER, iMQ .:sTﬁT_ J

TROADCASTING SERVICE, OWERRI o

Yoy ™ ;I i
1, & nasag) = AG. DIRECTOR OF SRGIMNIZUNG i
4 E - ! i
BROADCASTING CORPC nc“- OF !
OYQ STATE, 1ZADAN. ,
i ;.-ll "; o = ' A g oy = " e eyt ¥ e
4, 14, EIOFOR o ALy THEF ENGINESR, AMARMDRA | .

DROADTASTING CORPORATION,
UG,
i. O, AKIRYERS - TUHIEF ENGINERR ?E,C.‘xrl.:"l ARD

DEVELOPMENT, MNEC., LAGOS = "

‘0. I. ODUMS] B CHIEF ENGIMEER, RADIO, NIC., "
. LAGOS. (P! .ESENT O SECOMND DAY
.. OMLY)

- F—— e S T T S L Y e S S e g Wl

Room of the ™ 1gr‘ncn Broadcasting Torporation
rd January ond af about $910 hours on

“The mesting held ot tha Zonfaranc
sterted of about 1113 hours on Honday
Tuasday 24th Janvary, 197E.

c=2
23

Lhoening:
The former Shairmen of the Tochaizal Sub-Committzz, M. 5. Dake now

Dirsctor Ganercl of the Iigerion Zreadcasting Corporation apelegised for the lats
starting of the meciing as the notificcrion come to him very late.  He further siated
that as other commitmants praveated him frem participating in the m= sting,

Pr. S.V.A. Santos tha Acting Depuiy Director General(T5), #iigzrian Sroadsasting
Zorporation would chairman thz m xating. '

FACMD2rS pr_,._nr """IJT-J'IJE itod Air. Oeko wn his recent promaiicn o ta s post of

Droctor u-:n_r-..!, r Yo ricn roadeasting Corporaticn. mandiaraly afier bis o spartars,
the Technical Sub-Tommittae setiled down to thebusiness of M -;3-::*/.
Ao
S

-llhna-j.\'..

t
’
i

i
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. It was agraed thet the follewing agenda be adopt2d.

1. Minutes of the Znd mesting of the Technizal Sub- Zommithae.

2. Matters crising. : f %
o s e e
., The now torms of raforanca for the Tachnizal wbeaommirica.

4. General.

1. Minutes of the 2nd meeting cf the Technical Sub-committee .
!

The minutes of the Znd maeting of tha Tachaical ‘Sub—.,omrml'f : wera read ond the

following amendments wers maoa- <,

I '.l ~_

(i) On pc:ﬂe 4, |Tem 3 (b}, First parugruph dzlste the sscond ,Eﬂi":-nc:m
- and substitutz "it was agread that the short wave fransmittars |

be rzmovad cnd handed ovar te the Nigerian Brecadeasting

r;r,mhun for appropriate daploymant®.

. : {ﬁ) " On sogs 5‘_ itam 5, thalzic the FiERt o e ""‘”L-.gh. .
z . i .
¢
{iii) Undar Appandix 4 "Short Wave Transmittars” .
' 22} ate the first line of the catrias, that is "Znugy = 1 x 0KV -
&1!0]4(‘“9 d i'

Thz gbove amandments having baen rnc:J;, the minutes were passad.

There were no mGiters arising from tha minuies of the last meeting.
o ot -

3. tew Tzrms of Reference for the Tachaical Sub-Comniitze

L With the overall ebjectiva baing tha Limitation of the Coversge o
2 State Radio Stations to within their respectivae stctz Soundas i--‘—
with tolerchle spillover the Technical Sub=committec proceaded
4o dzfine "Spillover”

1t was agreed that, by definition, SPILLOVER s the phncfrcmun of
Clear ond Intzlligible radio signels from cna State inte ancther State.
The magnitude of the signal that has panz hufm- into ancther Stat=
can b2 measured in terms of fizld strength. A maximurm Figur= of
40 d3 relative to 14U H or | mV/m at the boundary of the Stats
originating radio signals has beun recommsndad by ine Technical
Sub-ccrmmittez in order fo maintain o folerablzspillover .

(13) It vims agreed thot by .h:;uhhng the maximum fi21d strongth
permissible at the beundary of o Shars, the maximum pewer G Fle
Stat='s fransmitter is cutomatically fixed,

. - - o = -, -
Considoring the sizes and shapas of senz2 of th, Srabss i vits 2greod
that the use of MF frensmither poveer of ?5 W vl offend goinst

the stinuluted boundary esnditivn of lill/m. Zunsaqu antly, AT
trenzmither povier not weczading 10 0 has s r-.n.:....m.,n-_ud for

\

e
|
=
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I . use in avery Stabe 23 this s mors esonemical fo adjust in ordar koo

within the limiis o the stipulared boundary sonditicn of ImY/m. lovevor,
any Stats not adoguatzly coversd with radio signals from o singla transmitior
can mcake use of ud itional transmitters while complying with the resommandad

boundery cenditicn of Im Jfﬁ

1. Definiticn of the term "Spillover” ;

Spillover has been defined as the penetration of clear and intallighlz
radio signcls from one Stcte into anothar State.

v, Q"r‘:strlbuhm of "Offending" Transmitters in tha Sicto to Faderal
Radio Stations -

(i) It was agres 2zd that the 2 of : 95 0/ MF tronsmithers located in Sokoto,
Kano and Jorne Statas may net infringe the recommended '::_.Unr:rry
- conditicn.s:Should an: infringament voeut the powsr may be aCu!”.(.‘m'i-ID.J.iy
reducad in erder to ensurz compliance. -,
|

Gi) Tha Tzchnizal Sub-committez member from CgunState Droadeasting
. ? 3 - |
‘ LCorporation hus stated that the 2 3% 55KV MF fransmitrers on ordor

' for use in the Statz arz baing traded in for other zzuipment. Ia this

- gireumsiancs, members felt that the “offending” transmitters werz
' not avaitable for redistribution.  However, should the 2 >‘}, 531("'
transmittars ba eventuelly purchased, it was agreed that they b
!
! t
(]

sdero] Radio Sioricn. '

depluysd fo e
- 1 \ ¥
i) 2 15 i<s.- PAF transmitrer of Ogun 3fote Sroudeasting CTorporation’
~JJ:_.n:m station constituies an "offending” ‘..qmp...._.hr du; 1o its,
-prt:xirnﬁ'y to the States boundary (about | Km), 1f vas recommended

+har appropriate aetion bz taken by Ogun Stute "Jl’CCDCC-'S'mU
Corperation. to comply with the specified boundary condition on or
before 32th Juna, 1978.

fiv) . The 5.“.-‘.*0 K\ iransmitter ot ldoani and the 2 of 10KV transmitter
et Ckitipupa are likely to infringe the stinulated boundary conditien
if ratsined at their present locations which are close to the Statas
boundary. Howeavar, the Technica! Sub=committes membar frem
Th ds Siate Broaodcasting Torporation stafad that his organisation
+as been awars of the situation and efforts are being made to limit
the radio signals frem the fransmifters within th2 specifizd boundary
~cendifion.

{+) The Z of 25 ¥ MF transmitiers in Snuge are recommandzd fo b
deployzd to th:: Fadarel Redio Stafion.

{vi) = The 2 of 25 K¥*' MF transmitters in Kaduna are recommendud to be
“handad over to tha Fedaral Radio Station.

(vii "Thz 2 of 3 KW MF transmitiars in Jos are likely to offund against the
stipulated boundary condition owing to thair baing lacatad noar the
State boundary (about 12 Km. ).
“Flovraver, it was recommen fod fhat the antonia be modificd in ordar fo
achisve complicnce: .

g) The 2 of 23 K in thaden are recommendzd to be Eployad fo tha
Fedzral ?ut_m Sr«"rmn.

» o : h - PR
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Vil

h) The 2 of 23KY! in Bunin are rocommendad fo b handad over to tha
radaral Redis Sration.
i) Th.:.' Qof 1%KL MF fransmitters ot !;'c,rm}u arz renormmand s fo be
caployad to the Fadors] Rudio Staticn.
T 8 of 20 K0 LE pransmitt o onarsd for Nivers Fufe ars e sSLimm sngte
to ba hﬁﬂnz.c.“ over to the Fadaral R 1'\-'.'1{;!1.. Station.

e

i

Idantification z..F State Radlic Staticns that weulst bz 1aft with
nzi ther a 10 KV transmitter ner 23 KW transmitter, Aftar racistributicn,

anc recommensistions for mazting the dafici sncy before Ist Asril 1572

(a) Kaduna Stcte: It weos recomiviendsd) that the | x 10 KW 27 transmittor
of Broadecsting C Company of Morfhern Nigaria to be taken over by the
Faderal Radic Station be r"fdmed by the Koduno State Gevernmont,

(b) Anambra Stk
of the Migeri
Ancmbra Stat

2t It wos recommendad that | x 10 KW MF transmirtar
an Jreadeasting Corporation in Saugy be duployed to the
2 Government.

(c) Oyo Statey It was racommen nided that the 2 of 13 KY fand 2 of SKY AT
fransmittors, lscarad raspactively in iba J;m cm::. y_Ahc, wnien wors baing
taken vver|from the Jr“uuuuusf C omporatin of Cyo Skite by the Fedoral
Rc:cnc: Atatipn be retained by the O,ru Sta S svaramant.,
Seneral Recommandaticns As To The Location of Stz Radio Trensmitiars
And The Desigal of m""lf snna Syster to Confine State Transmissicn 2o Y
Véithin Store Beundzries {with tolorabla spillovar). , '

Ir was r*-'c.d rarnendod thar
closa to their boundarics in ord:
shofe bcundary cendition.

tates should desist from lcc' ing trensmiiters

ot

S
[ L £ ] 5 E rEa. '-w! 2o
ar to racilitatre co mpHGnCe witn fne shisuiarad

In view: of the variations in the natural atributes of sites it was egraed thai
tha pracise locaiion of Stare Rzdic Stetion and the dasign of apprepriche anfenna
system fo mseat the stipulatad boundary condition are functions that Stabes should
CuUrry Gui.

txomingtion of the Practizability of the Redistribution:=

Tonsidaring the g=nsrdl situation ufter tha radistribution of the offendin g transniiters

tha mambars of thz Technical Sub-committee idontifiad thres prebleoms. Thass uro
in connzction with (a) Ooeration, (b) Studic/transmittar link systam and ()

fransmittar ston-by faciliziss,

In viaw of tha foregeing prebl sms the Tachaical Sub-committ 2z mods Hhe
rellowing reccmmendaticons: - '
g YT GCEDU A ‘iT ATZ 1 A the Skate ond Fodana] Jatio Siations vill b
sositzed the hwo sels o
for th timz Luing.

sraff should eu-2xist Tn the sans. building

~

: Stulic/transmitter link ecuipmant to cummect fhe States studiu vith iis
transimi} |" ar oo mcur::r:.’.

simdem o ol o ——

o —— h——




- . Drovisica o be mata for g prugremm 2 input 2nuismant fo be usad
by the Statz's traasmiitor.
(i5) SN STATE: s i‘.‘ft..- Tx 120" MT transmittor fo D2 - punchad

Sy ths State mey nef havd onoanbamd, 2eenganands o ety 2o ory

2o orovid: g

tsls = -
(i1} Jouchi, Jenu., ongulla, Img, Kaduna, & iMiger States ore.o
- o N e ) A i o
us soon @s possible with | x 10 KM MAF trdnsmitter as¥standby.
TLOSING - :
|

x e Faa . . . I . 1 '
The Thairmen thanks! members for their confribution to tha discussicn Fougaout

th: two day meaeting. %
kY
|

fit ' ; -
Ha wishad them scfz journzy back to thair stations. The two= doy mesiing onded

on Tuasdoy 24th January, 1978 ot about 1340 hours.
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MEMBERS QF THE STRUC'I‘URJ‘\L/ OPERATIONAL SUB-COMMITTEE X /

Galtimari (Chairman) Permanent Secretary II
! Political Department,
i Cabinet Office, Lagos.

froh

Kule Adeleke ! General Managar,
- Broadcasting Corporation of

Oyo State, Ibadan, y

A.S% Alaribe : Director General
: Imo Broadcasting Service, Owerri.

D. Modibbo ' ' General Manager,

Radio Kaduna,
U.J. Ekaette : 1 Federal Ministry of Information,

Lagos,

Boniface Offokaja = Director General,
e . Anambra Broadcasting Coxporation,
S J Enugu.
M. Abdul-Malik o Fed. Ministry of Justice, Lagos
M.A, Medupin ' Fed, Ministry of*Justice, Lagos
M.A. Olumide : <) Nigerian Broadcasting Corporation,
L 2 ’:E ; LagOS- .
B.E, Okagbare | Min., of Establishment, Lagos.,
G.0. Ashcroft ' ’ Political Department, g
(Secretary to the ' Cabinet Office, Lagos. 7

Sub-Committee)

ITERMS OF REFERENCE OF THE STRUCTURAL /OPERATTIONAL SUB-COI'MITTEE

(1)

(3id) -

Examine the structure of existing broadcasting Organisation
to be taken over and make recommendations on how the
structure could be streamlined to ensure operational and
management autonoﬁ} of the organisations, under the Board
of N.B.C,

Examine the relationship between N,T.A. and State
Television Stations taken over by the Federal Military
Government and see to what extent such relationship will
be applicable to N,B.C. and the radio stations to be taken
ovexr by the Fede:ﬁl Government with particular reference
to their management structure and make xecommendations,

In oxder to ensuré an orderly handing over and smooth
operations of the radio stations to be taken over, examine

the personnel aspect of the takeover and make recommendations.
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-

il U. G. Galtimari y Parmeznent Secretary IX
{Chairman) Political Degportrent,
‘Cabinet Office, Lagox.
2. funle Adelekos General lManager,
: Broadcasting Corporation of
Oyo State, Ibadan.
3. A. S. Alaribe Director General
'ax"Tmo Broadcastlng Service Owerl.
L, D. Modikbo General Manager,
Radio Laduna.
S U, J. Ekaelte i Fed., Min. of Infoymation, ILagos
5. Boniface Offokaja Director Gemeral,
: Anawhra Broadcaszing Ccrnoration,
; Brnugu.
7o M. Abdul-Malik o8 fMin., of Ju=tice, (12/1/78)
S. M, A. Oluvmide’ N. B. C» Lz2goss»
9. B=_I. Okashaze Min. of Establishmen%, Lagés.
' (13/1/78) =
310. M. A. Medupin Fed. Min. ef Justice, Lagos.
(13/3/78)
ii. G. C. Ashcroft Political Despartment,
(Sec. to th= - Cabinet O0ffice, Lagos.

°  Sub-Committes):

The meeting which was held at

Political Depar-tment

Ikoyi Lagos, was declared openzd by the Chairman

+he conference room of the

of the Catinet Office, Dodan Barracks,

at about

410,15 a.m. on Thursday, 12th January, 1978. )

Opening:

et |
e -

for constituiing tie
sonnel of the

Staticns. Ha

In his opening speecch,

Pxanel on

wrzedad

v

the Chairman thankaed all pruesent

sub—-committes on Management Structurs

the Taking and fanding Over of

that =211 members should t-y their

/2

and

contributing actively on zll azpect of the discussic

o]

s

=

W
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but to adhere to the term of Reference, Viw

PERMS OF REFERENCY y ‘

il o
L

he structurs o

b

vi) axaming axisting broadcastang

. Organisation to ba ﬁaken over and make recoti—
mendations om how the structure could be
streamlined to ensure operational and managewment
autonomy of the orga:isati?ns, under the Board

:Of N.B.c& I "‘-I

(ii) Examine the relationship between N.,T.A. and State

Telbvisicn stations taken OVer by the Federal

Military Govermuent and see to what extent such
: i

felqticnship will be applicable to N.B.b.'and the

ra&io_étations to bv taken over by the F;deral

=

Goverrnmsnt with|particulaxr reference t6 Ttheldr

managemant structure and make recommendztions.
(i3i) In oxder to ensure an orrderly handing over amnd
smooth operations oI +he radio stations to bé -
taken.nfer, examing the perspnnél zspect of the

take over and make recommendations.

WORKING PAPER

3. The Managing Director of Radio Kaduﬁa submitted a working
paper tittled “Organisational structure, lManagemeni and Opera-
tional of the proposed Federal Padio Network". His main argument
wras based om the Federal Military Goveranment satement.’ that the,
stations being taken over would be allowed to have overational
and management autonomy, evVery such station should enjzy that
status. lie emphasized that, that argunent should 5& rejected,
for He envisage at ieast one dozen aﬁtonomous broadcasting
organisatibns most of which would have nmo valid basis for
autonorious existence, which wonld meon perpctuafing the haphazard
situntion the decision tc take-over i3 supposed to rectifye.
Hlenca - the decision og 1he Panei to save three zoneé for the

vountry.
43
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. 1ic.5va_r, four m!in Stations to be established at Lagos, Ibadan,

Lfaduna and Enugu was agreed.

-
-

g At this poi=nt, ths Director General of imo Broadcasting

e

Serﬁice, ﬁf. S. A. Alaribe objectéd to what hs termed the phasing
out of IBS., argueing that the IBS is one ol the Stations reason-
ably equiped with.mc;t moder1 broadégsting equipmenté,with
adeguate transmitting capacity receivable nationally and capable
of produﬁing a variety of programmes to meet all tastgs, all

moods, for all ages at all occasions. Hey asserted that recepticn
. ; oy : :

reports,; listeners letters, and-audience survey reports coanfirm

its wide coverage, wide popularity, wide penefration and its

effcctiveness in reaching the grass roois of the Nigerian Listenerss;

He wants thé'Paiél, through the sub-committée to :;consid;f the
“dissue and mgge'-werri one of the main Federal Statiomns. He
1a£9r submitt;d a paps8ax enfitled ”Federél Government Take Over
of Radio Stations Case for Retention of IL.B.S. Igo Broadcasting
Sexvice In.t?e Take Over Nebwork!, Photoceopy is aﬁtached'ﬂitb
this minutes

5. The Chairman pointed out that the I.B.S is mo% being vhased
out, rather it is being merged with the Anambra Broacdcasting
Corporation Enugu-one of the proposed main Federal Stations.
Indicating tiat he undé}stood the sentimental emotions involved
in the particular situation, and that it took them a long time
to decide which of theltwo stations i.e. Imo or Anambfa would

have to merge with who and which of the two would be the Faderal

Station. Since the Panel had taken a decision on this matter

¥
earlier, there is no reason to bring the issue up again lowever

Ti2e objections of IMr.. Alaribe were noted.

ORGANTZATICHAL STULUCTUS

6+ It is agreed in principle that thrce of the four main
stations {Ibadan, Kaduna and #nuszu) should be organiscd in thorese

zons=s. Viz
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® IBADAN KADUNA ENUGU / --4

) Banda} / S Bauchi | Anambra

Lazos ' Borno Benue

awara _ i Gongo ia Cross Rivex

Ogun : | Eaduna ._ . Imo

Ondo { : -Kano _ Plateau

Oyo . Nieer 2 - . Rivexrs

! 'f ' ' . Sokoto i
T It a5 not d that Lagos Sta tlonj should have no bart1¢u1ar
terratory as 1ts zZone, espetlally because of its prozimity to
the Federal'ﬁnvernment. The Laqos Station should be respomsible
for national news broadcasts and external hroadcastl_o. The
Zones it Was'ag:eed could have satellite station % ‘which would be
usad as reiay Statiorns. These relay Stations should in no way
originaté aﬁ; t[ansmit programmes.
HANAGEMENT STRUCTULS i
B¢ - At da %ccefteq in principle that the structwre of the
Nigerian Tolevision Authority shauld apply ~ with moﬁi&ica;ion;:
as listed below: | :

(a) Natioﬁal Board:- National Board shculd be ﬂade up
' Pl Chsymou

of +he Director-General, the four Jersmsset=iassirEoss

from the three Zones and Lago :, and appropriate

number of other members as Government may deciﬁ

(b) Zonal Boards:- Also as in NTA, members of the Zonal

Boards would come exclusively from the Statefconsti-

tuting cach Zomne. ;
MAMNAGEMENT OF NATICMAL NETWCRK HdAUﬁUAHTBRS
S- The proposed or‘anlsqtlonal Structure envisage nmuch decenira-

lization of éhe doy to day business of running the radio statioms
£¢ the Zonal estahlishwents. It was agreed in principle thexe-
fore thath the Notional headguarters '.1'1;.ich.' will remain the head

of the Mational radio néﬁwork woulcd ég a small but poverfrl office

which will ensuroc offestive co-ordimation of the activities of

o e e
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the Zona +ions 30 t
erficiently=
st at the

snculd exi nat

{(5.) Director-Genera

Radio and who
Menaging Direc
Prosrammnss matt

(3

ménaging Direc
aﬁsegsing the
Hatlcnal netwo

araiyse pPropos

W ?

(3ii) Secrstazyi- wh
iu
st
' .

!
trativs wnit a
b

co-ordinating

{5v) Director of St

pnﬁsible'for analysing training ncet

network and organise

{~) Chief Accountanti- Co-ordinat

apc. compile €5

Iliﬁtﬂ ME

5+ was furthoex agreed that

tory functions,

. R el

- 5 =

hat the nation 5 served adeanately and

the Following offices

headauarters of the rad2o

onal

|

4 L R ot SRk S 1
Ak Shioflf Brecullve of the Mationai

shcuid deal directly with +he Zoxnal
toxs in aAdministrative, finarcial and

DEJ- Sa

1) Assistant Dz recto*—General (Tec;nicnl Servicesj/ﬁhief

|
Engineer wio shou;d be at par with +he Zounal

.

tors and would be resporsible foxr -

+echnical requirements of +the entire

rk, standardization o?

1=

eQquIDLmEnT,

als fox acquislvlon of capital egquipmexnc

o in =additiom to perfoxrming nis

wouléd 21s0o head & gmall adminis—

t Headquarters and be

0
&)
p
i-
w
.
Q
I s

the

adminiSt¢at1Je Proc

S DBVDloﬂnnr few 1WNO would be res-

n

o8

timates,

NT OF ZOWAL STATIONS

10. It is also accepte

managsment should consi

{i) Maraging DizTec

{3i) DirectorT of iie

(43i)Dirsctor of

of

(iv) Dirsciox

_{v) Dircctor of

{Vi)Dircctor of ¥

(vii :

d iz principle that Zonal headguarters
st of. the foliowingsi—
tor-

WS and Current AL TfaiTSe.

Engixeerinnghief EpgineeX.
Finznce/Chief Accountani.

.;‘;.d‘.uin:i_stra‘tiou 5

) Commercial Monager?

peiworiki—

periodic financial reports etca.
-
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There was much dlscussion.nn wheather or mot the National.

Radio should carr? commexrcial progrnnmcs. wvhile it was aclmow-

2 adwal by most members that cowm gans bLring in sudstancial

yevenue to radio stations it ifﬁat all popular with the majoxrity :

of listeners. It is further noted that the Federal Government

a

radio metwork should stop all ccamercial advertising and concen-

2rate on the xeal bus*ner of educating, enlightening ard enler-

Sombed 0p e i gdE R ml e Apems

+aining its listenerse Commezcoal advertising it was a reed ba
g = C 5

J.eftt to state radio stations:

T L

2

PROGIAMME AD"IS ORY COIMBIITTEES

hn R REE W

i2. Tt is suggesied and agreed in principle +hat the onal
L]

TN TN

Boards may appoint ?rog:amﬁe Advisoxry Committeesvwhich would

]

vidd

.
nariadicallv advise the management of the Zonal Stations o

public resx ctiqns o5 to nrpgrammes, morality, religious etcas

It i= alsc suggested hgt mﬁmbershi? of thsge prog amme AGviscTy

Committees should bz dravn mainly from apprepriate Zonal States
o v
Hut i3 the case of Lagos mempership should be drawn Exrom a exo:f

(&)
w

scotion of the cﬁunirya
STALE
i3 I$ is agreed in principle +hat staff should be given options
of staying with statesJFadio Sstations affected oxr with the
proposed'Rational Radioc. A transitiohal period of 12 months
4s suggested and agreed UPOI. It is also agreed upon that.an
rangament sl proacmen® be made with the af £ cted States with
‘rcgard; o the movements of staffy bearing in mind that the

snterests of the N ¥ational Radio will be Faruuoun, in this

W

exercises
14, With Tegards to the N.E.C.-btnfg’thay.also have options to

tay with the XMational Badio or State Stations. Fo

b
o
ad
| L4
o
Ui
G
L1
o
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]
L. I,

‘. : b ]
wlio are in a scatce orther than their own state they should

-

]

formally ask for transfers to their states o
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HIGuRIAN RSDIO AUTHORITY (Nil)

-

15+« The Sub-Committea after scms lenghty discusﬁion as to whaxt
azme Should ba given to thé proposed national radio axetyork
."agresd that the network ®hould bear a name other than N.B.C. and
Nigerian Radio Aﬁthor;ty Was chosen from the followirg names:-
(a) Federal Radio Corporation FRC
(b) NigeriTn Radio Corporation NRC
() Nigeria'_&_ Radio Autho;;i.;;y NRA

| g

16. The Sub-Committee also accepted that the Nigerian Televisiorn
Authority Decree No. 2% of 1977 should be modified aprropxiately

for the .new radio authority.

NIGERTIAN BROADCASTING COMMISSION {(M8C) | ’
o
17 The Sub-Commiltice also foly that‘;xﬁ’is the timeﬁthe

i 5
Federai Military Government consider the establishwuent of o

-,

Nigerian Broadcasting Commission (MBC). Such o Cosmissicna would
: 1 : Y

.

L & FPopUlatory AgencyY only. Shblmescidtedosiechone oS siirdsimemiminada,
TRaeheNet oo tRmerecb i grmnosdosonrnreatla N It would concern

Jtself brcadly with question of pclicyhaffecting broadcasting
as a whole; It wonld, for example, be the approprizts body to
deal with such matters as the long term national broadcasting
pclicykallocafion oflfreé;encies to Federal and State broadcasting
prganisaticns licencing of stations/establishing a.goda of
standards, and_datermininé appropriate loéation and power of
Federal, State, Coﬁmunity or local Govermmnznt broadcast trans-—
pititers to ensure minimum interferénée cte. It would im mo way
determine the structure of any broadcasting organisatiap oxr he
concerned %ith thar gctual running.

18, The meeting rose at 1.45 p.m. FPriday January, i3th 1978.

He G GALTIIEART
{Chairwan)
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' MINUTES OF THE SUB-COMMITTEE OM THE MANAGEIMENT

~ STRUCTURE AND PERSONNEL.OF EF'EDERAL GOVERNMEMT

) NTAKE-OVER OF SHORT-VWAVE AND POWERFUL MEDIUM
' WAVE RADIO STATIONS 25TH JANUARY, 1978.

e g i ———

PRESENT:
1. U. G. Galtimari : ' Permanent Secretary II
(Chairman) . Political Department,
: ' - Cabinet Office,
Lagos.
; 1
2. M. A. Olimide .. ©  N. B. C. Lagos-
3. 4A. S. Alaribe 2 Director General
* ‘ : I. B. S. Owerri.
4. D. Modibbo ' General Manager

B, C. N. N. Kaduna.

5. Boniface Offokaja Director Genéral
' : ' A. B. C. Enugu.

»

|
|
E

6. L. F. Busari ' | B. C. 0. S. Ibadan
g U, J. Ekaette Federal Ministry of
= Information, -
- Lagos.
8. T. 0. Ajayi ' Federal Ministry of
Establishment,
Lagos.
9. M. A. Medupin e Federal Ministry of
. Justice,
Lagos.
10. G.'O. Ashcroft ; : Political Department
(Secretary to Cabinet Office,
Sub-Committee). Lagos.
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The meeting which was held at the conference room of the
Political éepartment of the Cabinet Office, Dodan Barracks Ikoyi

Laaan, was declared opanad by the Chairman at absutb 10,30 a,m.

Wednesday 25th January, 1978.

OPENING: -
2y In his opening speech, the Chairman, pointed out that at thes
last meeting of the panel held at the conference room of the E:: e

BN

Mlnlstry of Informaulon, dlEeCtlonS vere glven to this sub—Comnlt—

tee to look -more into the requ1rements of the new National Radio.

3. The Sub—Comnlttee just require to look at the 0rgan15at10nal
structure whlle determining the establlshmant of thn Director -
General's oﬁf}c and the four Zonal orflces,_ The Sub-Committee
agreed in princ'ple to place the Director Generalron G.Ls 17 and
the Zonal Mgnaglng Directors on GL. 16 and worked down the line.

It was agreed that the Sub-Committee would handle staff upto grade

" level 08, Below this level it is left to the Management to work

out the details.-

4. It was clearly pointed-out by the Chairman that the panel had
already accepted in principle some officers as recommended by this
Sub-Committee to exist in the National and Zonal Radio network

(minute 12/1/78 - 13/1/78 page 5 paragraph 9 and 10). These were

‘the top management positions under the new arrangement. Job posi-

tions were agreed to be fashioned on the M. B. C. model since thess
have been discussed and agreed to with the Federal Ministry of Esta—

blishments.

5= The Sub-Committee was guided by the scheme of service of soma
of the existing state Radio Stations as well espzacially in the

grading of posts at the middle management and some management leval

~and in the designation of posts that discharge and perform similar

a3
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functions and responsibilities. It was agreed that the designation'
Trak :

of posts would be Uniform throughout the organisation.

6. The following are the recommended designations for posts in

the new National Radio network and the gradings:-

7a ZONAL STATIONS

(a) Managing Director LGy be %6

(b) Deputy Managing Director

(Programme Serwices) ~G. L. 15
(c) Deputy Managing Director

(Engineering) =Y, 15

]

(d) Principal Auditér G- L. 12 -
(e)j Senior Auditor c . 10

‘j :
(£) Auditor T G Liv 9
(g) Auditor T ks 8

*
"
1]

8. The Auditors have been put directly in the office of the Mana-
ging Director, so that the Principal Auditor reports only to the
Managing .Director. It was felt that if the Auditor com=s under the

control of the Director of Finance he could be easily manipulated.

9. Administration:

The administrative division of the Zonal Radio Station should
be responsible for Co-ordinating the administrative procedures of

the station. This unit is to consist of the following:—

(a) Director of Administration ;
: (also Secretary to the Zonal =
Board) G, E. 14
(b)™ Controller Personnel and
Training - G. L. 13
(c) Controller of General Scrvices G- L. 13
(d) . Principal Administrative Officer G. L. 12
(e) Senior Administrakive Officer Gs B | 100
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(f) Ndministrative Officer T G Lis 9
- i
(g) Administrative Officer II G. L. 8
10. News and Current Affairs Division:

The following posts were agreed for this unit:-

(a) The Director of News and Current
Affairs 12 ol Ge %e 14
(b) Controller oﬁuﬂéﬁs : o L. 13
(c) 3 {Controller of C;f?ent Affairs ' - I [
(a) & Principal Edito;/?roducar s S s
(e) Executive Editor . G B
(£) * ' Senior Editor s B IR
(g) ;1 Editor F . L Ge L5t B
§h) fkal Eor' " IT R G. L. 8 Step 5
(i) . (Trainee Ehitor) ¥ ' G. L. 8 Step 2
1i. There was much discussion on whether or not there-sh&did be

the post of a Traiﬁee Editor. - But a member of the Sub-Committee
pointed out that N. T. V. proposed that Editoir II be placed on
grade level 08 step 5. On this matter the Chairman suggested and
it was agreed upon that if the post of the Trainee Editor is accep-
ted 29y the Government as proposed by the N. T. V. the same should

apply to the National Radio.

-~

12. Engineering Division:

The unit would be. responsible for providing technical services

~on radio engineering, ensuring the working and maintenance of the

engineering plant, machines, cequipments and tools, and also provi-—
ding proposals for acquisition of capital equipment, ctc. Three
profcssionalfcareer cadres ware distinguisned. -Bngineering,
Techniciian and the Augiliary services. The Sub-Committes agroad
that Ethe Augiliary seriices sachtion should_adnpﬁ Ehe M. B. €.
staff arrangement with the highest ranking officer on G. L.  12.

L
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The Engineering Division should consist of the following stafg:

! :

/

(=) Jiracter orf Znginsaring G. L. 14
(b) Controller of Engineering
: (Transmitters) G. L. 13
{c) Controller of Engineering
(Project, Research and Deve-
lopment) G. L 13
(d) Chief Technical Officer G L%ad
(e) Principal Engineer/Technician G . 3§17
kf) Senior Engineer Technician %- L. 10
(g) Engﬁneer/?echnic;an i G. "L, 9
. (h) 'Engineer/Technician Qs G. L.'f'B Step 4
(i) éupi% Engineer G. L. 8 Step 2
B
32 Finance Di&ision:

This division would be responsible for Co-ordinating fipadncial
Procedures and pProducing Yearly financial accounts as might be
directed. The Sub-Committee rFecognised the importance of a controil-

ler of stores who would be in charge of alil supplies including the

(a) Director of Fi;;nce ) b 34
(b) : Controller of Finance G Ee-' 43
(c) Principal Acco&ntant G.uL. 12
(8) Chief Stores Officer L 12
(e) Senior Accountant/Senior

Stores Officer G. L. 10
(£) Accountant I/Stores Officer T Ga L. 9
(g) Accountant II}Stbrus Officer IL G. L. 8

- Programmes Division:

Tha following stafr arcangemenk is Proposaed for

(a) Director of Programmas Go L g
(b) Controller of Programmes - .
(English) Ga Lo 13

btk

Ehis division:_"

s ——
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h .(dj Controller of Programmes (Nigerian: G. L. 13
s Lanqguages) .

. (d) Priﬂcipal Producer/Princlpal'
Preseptation Officer , G. L. 12
e SerctlE i Siendiicor fSxamtbiya -
A FrESLntatLon Officer < Gs L 11
(£) Senior Producer/Senior :
Presentation Officer ° ' G. L. 10
(g) Producer I Producer/Presentation
Officer I G. L._ 9
(h) Producer II Producer/?resentatlon
; Officer I > bR et R 8

N
e

2 I
15. National -Headquarters:

There was a lot of discussion by members on the stafiing of

the National Headquarters. The main discussion was, based on the
Federal Militayy.GovernmenE’s Statement that the National Radio
Stations woﬁldtbe allowed Jo have operational and managemsnt auto-
noﬁy{ The ppoposed organisgational structure envisaéed riuch decen-
tralization of the day to day business of running the rgdicfsﬁatiOns
to the Zonal establishments. As such the degree to which thé Naticn-—

al Headquarters should be staffed to discourage denLrallzation in

adﬂlnlstratlva control was discussed at lenght by the Sub-Committee.

16. The Chairman in agreement with Mr. Olumide of the N. B, C.
pointed out that the Natiohal Headquarters which will remain the
head of tﬁe National Radio network though small must remain powerful
to ensure effective co-ordination of the activities of the Zonal
stations. As such the National Headquarters should be staffed in a
way to reflect this. Hence the Director General should be supported
PY very senior officers who should be able to advise the Director
Ganaral on ail matters coming the: special fields. Autonomy herao
does not mean to£nl scperation from the Headguarters centrol or
giircctive, the autonomy grantcd. is limiked to cday Eo day opcration.
inat pollcy ddc1alon4, Government dircctiyes ansd standardization of

thw 2adio network would still come from bkrs Diccclar General .

e
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;L Soma wembers of the Sub-Committee were opposcd to Lthis vicw
| . - .

Sia EnRy sasgeckad that tha faar hare iz Ehuat the Bobn officials in

the Natioral Headquarters if placed at level higher than their

-counterparts in the Zonal stations would mazke them too powerful’

as to loose the meaning of the spirit of the take-over. i

l ‘
18. The following staff establishments were subsequently agreed

| ] iy
upon to exist in|Fhe National Headquarters:-— : |

. |
Management 'i
(a) . ‘Director General | ] Gesr L. 13
(b) Assistant Director General i !

&Technical Services). G. L. 1§

i : |
(c) ° Controller of Audit | Ge E. 35
Administration ’
(a) Secretary/Director of Administration G. L. 15
(b) Senior Administrative Officer G. L. 10
(c) Administrative Officer’ I G. L. 9

(d) Administrative Officer II & R 8
(e) Executive Officer A G. L. 8

Staff Development

(a) Director of Staff Development '
(N.B.C. Staff Arrangement) . Ga L. 24

Accounts Department

(a) Chief Accountant
(Other position as in N.B.C.) Gs La 15
20, Schame of Ser#ice:

The Sub-Committece did not involve itseclf wilh tha responsibi- .
lity of working out a2 scheme of serviee for the National Radio. It
vias agreed that the scheme of service of thz iH.B.C. could he used as

d starting point.

28 The meeting rose ak 2. 35 p.mu'
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' : APDENDIX IV B i O
nSCOMMENDED POSTS FOR THE NEW MAFIONAL MET.ORK HADL0

r'! e g il""l}‘*"c o Sty 9

P fouqu\_j Slnlff estie :_{u.slsmbnﬁ . aw mcnmrrm-;cfzc(
fwr e MNatienal Headguarters:

Managemant

{(a) Director Ganaral G o I it
(b} CoohdlﬁatoL (Technical - G.L. 16 i
SE“VlC“S) o
| L
11 "
Administration ..
|
(a) lsscratary/Director of .10 15

L
i o

(a% Staff Davelopmznt Managar
[}

=y o "
2 .,
Accolnts DaparctmEnt

ol S = . - LIS L ol =
{a) Chizf Accountans Gute - 15

zonal Stations

Managananc

{za) M=anaging Director _ G.Le 215

-

(b) Director (Programmnz 32 rvicds
: J

ot
G
-]
o
]
[
-I'J'l

(¢) Diractor (Financz) G.Ls X
=
i>

(d) Di

L}
¥
{1
o
0
ri
~

= S manmin
-.J'-"j L2 L

(E4 ]
L
i
f

Administr=ation

(a) Assistant Direct.
: tration{also S=c
Zanal Zoard) G:L- 14

37 AdninlS-—
=

wrary to thz2

{») Controllar Pursonazl and

e S p A K g0 G 43

=) Controll=p of Gaperal Sesulcss Gulea T3

i

LR -
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l‘&ms _anel Carvent ﬁﬁf‘qrrs Didiseen
@ ﬂl Dmcfﬂ / Newxs g ¢l Cement fb‘/{?f“ G-L )’df
B. Cubodley:- NS 6 law f2
{c) Contrecller of Current Affairg G.z.lqa
I
Zngainscering Divisien %
| L |
| B = q =
(2} Diractor of Engineiring G.L, t4
. M=
(b) Cont?oller of Engineercing {transmitiers) N eete 13
| ; i
(c) Cont o:‘ﬂ‘w OX Znginesring {Brojact, Riszarchl G L, 13
and velobmant)
d} Chi el Technical Officar . Galia 33
.I’.. /
Finance Division
{a} Director of Financa L. 1y
{5) Controllzr of Piname QL 12
SXoorzmmes Division
{2} Director of @eraamuﬂas 6.4 14
() Controllier of Brogromuus fEﬁﬁii&A 5.4 13
{c) Contr oller of 2rogramas (Mégeriﬁw
X " Languzages) G, R
"% All other positions will ba ag in Higariz irsadiasting

Corporaticn.
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@  MEMZERS OF THE FINANCE SUSCOMMITIEE b =
3.0, Onakoya = NIGERIAM BROADCASTING CORPORATION,
: LAGOS  (CHAIRMAN)
R. Arowolo | - OYO STATZ 3ROADCASTING CORPORNT LUN,
{ IBADAN :
L. Nwanganga . _  IMO STATE BROADCASTING CORPORATION,
| OWERRI |
S.I. Okoya .~ ANAMBRA STATE BROADCASTING
: | CORPORATION, ENUGU
S. ADETIBA ~ BCNN, KADUNA
P P
Mr, Okusina - NIGERIAN BROADCASTING CORPORATICN,
- ' LAGOS, - Secretary ;
c=ERNS OF REFERENCE OF THZ TINANCE SUB-COMMITTEE
Tha Finance Sub-Committes was to advise-the Panzl on
. - LI
Financial implidations afterx exanining:=-
(a) the lgvel of staiff
(p) +the recurrent cosis involved
2 I ‘[ :
{c) tﬁe value of'equipmenf/facilities v
(2) eéiim;tes for the next Ffinancial year 1978/75
-(2) general assets and liabilities.
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ADVISORY PANEIL FOR TAKE-OVER OF RADIO :
STATIONS WITE S-ORT WAVE AND POV/ERFUL
MEDIUM V!AVE TRANSMITTERS BY THE FEDERAL : s
MILITARY GOVERNMENT o Lol
i ' Srl

REPORT OF FINANCE SUB-COMMITTES
INTRODUCTION : g

| "
| -
i o

. | s |
The B.C.N.N. is a public liability company whose sharec are owned
: :

(4]

by ten State Governments, The B.C.O.8. , A.B,C., and I.B.D. are
Stetutory Corporations owned by their respective State Goverhments

fingncial implications of the Federal Government take-over of these

-

- ‘s Wa ae e SR CEE M saEe
W Weh)

'Ii'he
[
|
!

statlons are reflected in this report. Recommendations are al so c:ontairxecl ;

] y
in the later pert of the report. ‘ - 5 :
2. BUDGET

{a) Revenue : %

i
*
1
1
1
- ' - i
The four radio organisations engage in commercial i!
broadcasting and their activities are financed mainly by ] i

. oy, i
revenue from sale of air time and subventions from

Governments, .Their revenue positions in 1976/77 and

1977/78 are:-

ieanaf il

I i A | T ——————— L S
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b ncabe il

B.C.N.N.

B.C.0,.8.
H:B,C,
185,

Total

g TG = i 1977 - 78
Adwert. apﬁrioiﬁl_s.eﬁfnt.iﬁfﬂ___, Advert, ..‘I‘(_E‘f\f;fubvention
Revenue | Recuirent Capital Revenue Recurrent Capital
N M N o N ®
1,032,598 ( 1,530,082 ) 500,000 { 1,519,644 91,201
(Radio & TV) Bpo t h
405,537 | 1,436,940 | 1,930,000 | ©98,540 [ 1,767,470 | 5, 51,000
S - - 3,553,744 2,550,000
=iy - - 360,000 | 2,000,020 | 1,700,00
1,738,135 | 2,967,022 | 1,930,000 11,998,540 | 5,649, C58 10,532,830
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| (b) Expondliture

- e

(1) The Stations have already prepared Estimates for 1978/72 and these havu reached various stages
tovards final approval. Below is the summary of their Estimates, lv/8/79 and comparative ficuircs
for E.stimates, 1977/78 and actual expenditure, 976/77.

t BCNN BCOS ABC 1BS TOTAL
@) Actual Rec. Exp. 2,476525.00 £25,318 = = 8,201 ,548.06
(Forr 7 months) p
Special 3 .- ' 64,000 - - 54,000,00
Capital " 2,l67768.00 [,$30,000 - - §,057,733.C0
Gi) [977/78 :- o
Estimated Rec. Exp. 2,287893.00 2,678,510 3,240,444 2,0lg,354 10,17€ ,211,0C
“  Special ¥ . 18,960 412,002 267,040 525,000.09
~ Capital 2,010,000.00 | 5,86l,000 2,£82,000 l,500,000 | ll,851,C2C.00
UNAUDITED
| i) lerasisi- .
Estiroted Rec, Exg. 3,6$0,976.00| 3,477,400 4,619,318 c,lo07,488 | 15,185;,162.0C
Special " = [ 80,4l 45C,00C 6C0, 000 1,150,410.0C
Capital "| " 1,520,000.00 7,285,000~ . «+,740,C00 1,480,000 | LE,075,0C0.C0

\C77/7: are:—

(ii) 7!~ percentage increases of the Estimates for 1978/7S over che approved Estimates for

b i R
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3. STAFF ESTABLISHMENWT

Tisparitics appear to exist among the stations in

(@) the grading of posts c.,pemal]y at middle management and
manage.aent levels and

{b) designation of posts that di sc:harge similar functions and
responsibﬂﬁms — h

Th.c followmg is tm.- establisizment position;-
Y

l -. -

: : BCNN | Bcos | ABC! 1BS f Total
1877/7% l | | =
Approved Establishment _ T & ; |
Levels 01-06 ; o 39581 Jco | 53s| 470 1,591

S 67 ¥ 147 | 381 212 764
wlsaig - / 15 05 15 P Rl g o usd
) - Total 477 352 890 690 2,409

Nowminal Roll as ' ' | [

at 1/1/7:.:- : = , Y

Levels 01-05 362 Mot | 301! 430 ;1,093
" 07-12 ' 67 | Avai-| 1081 130 | -305
i 13-16 ' 15 + lablel 6! 7 g
; Total’ - 444 - 415 567 1,426

1972/79 Proposals i l | '
Levels 01-06 (462 | 236 } 536, 510 11,742
3 07-12 - , - 157 -+ 18 | 335% 220 904
W 13-15 . 15 ' 16 | 16' 15 62
“Total . 634 241 890 745 2,710
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4. SCUIPMENT/FTACILITIES

The ecuipment and broadcasting facilities available et ti:e stations are I
indiceted below:- '

|' y
i I

@] BCNN 3
There are four transmitters: Ong_ 250 KW and three 50 KW. The transinitecis
are located -t Jaji. There.are five rccordmg statmns of various sizes and
are sited at X=ns, Jos, Ilorin, Sokoto, Maiducuri, Xaduna. There are
0O.B. vans for outdoor recording activities, There are workshops at
Kaduna for repszir and maintenance of mechanical, electronic, ‘_gulpmhm
- and buildings. | _ ]
GhecoRs o - . |
Studios ; T¥ Ecuipment ' **- Standby
S L | Genemtors
Main Studio’ | 10 W MW at Ibadan (old) At Iwo Road. ()
10 X¥7 SW  (old) " Bha (2)
OB Van (one) 1 KW AT " Jubeti (2)
2 x 10 XW MF at Ibadan {(nhew) " Alaho (2)
Workshop at Ibaden 1 x 10 8W 2
10 KW MW at Asileke H2 (1)
10 KW MW at Idominasi
2 100 KW MW at Alaho
Links cguipment at Ighsti
1 x 50 SW at Ibadan
: 2 x5 KW MW at 2ha
{c) ABC .
1310 XN MW :
1310 XKW SW %
1 > 50 XW S
1 x 50 W pAW/
2 x 50 ITW v
The transmitters are 1ocatcd at Eill Top and Sth Mile Corner. Therec are
recording/transmitting studios at Broadcastin~ House, Enugu, and Sto
Mile Transmitter, ther faf‘lh..lccs include OB Tac.llltms. Modern
Workshop at Broadcasting F.ouse for maintcnance of venicles, maciiines
and electronic scuipment; three electric genecrating plants, ctc.
(@) 1BS
2 Studios locatinns : :
2 T/ Transmiticrs i.c. 2 x 50 KW MW aad 1 32 100 KW MW
1 Short Wave Trans:itter
1 OB Van and ctliers

Standby .Genzrators
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5, ASSLTS
The Aszots cf tue stations as at 31st March, 1977, werG:=
, BCNN BCOS. [ ABC IBG P, 2 SE
‘Original Book Original Book Original Book Orioinal Book .
Cost Value- Cost _ Vzlue ; Cost Velue ; Cost Value '
|
-Fixed Asscis:- | i i
Frechold sand !
and Buildings 3,000,000 1,010,853 1,000, 553! Yet to be valued
: Bstimated at say |
M2.75m
d Technical . :
Eguipment ‘!‘,00‘0,000 2., 12%:266-2: 970 $ 339 (';‘s timated 3,500,000
Oifice/ousc - : (&t say
hold Eguip, IE{’}D:O(]_H (
Furniture anc ) f‘: PE1,46m
Titting 100,000 158,849 147,918 ( : 500,000
Motor (
Vehicles 75,000 ° 125,426 83,428 E 102,000
Sub-Total 7,278,000 -—t4422,394- 4,210, 434 }4.21m
Investontsi- 120,000 Bonds) bu7c %, 90m
Currcnt hsselsi- -
“ Gtock of “pares !,000,000 50,000 50,000 B, 46m . ©00,000
Staticacry, ctc. 10000005 o R
Total 3,368,000 51'-172 394 4,260,343 6,670, DGO 5 002, 000__ __' :
PR e cts that \'.UL'E':.

T.in sohedula i as excluded cash: ak Banh and ip hand as well as other items of cum.nl: ass

caaae bo et ab 1at opril, 197%.
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6. LIABILITIE®

This report is concerncd with lizhilities in respect of special
and capitz] expenditure such as contracts not to be coimpleted Ly
31st March, 1875, equipment ordcred but delivered of which is
expected aiter the same date, ete.' It is expected that bills for
current liabilitizs should be séttled before 1st April, 1972, or
provision for their payment included in the accounts for 1977/72 I
as accurate, Projected lisbilitics of the stations as at 31st
March, 1973, are:-

Y . ; 1| |
: BCNIT & 750,000 - (Uncompleted Proj'ect.r:) : |
BCOS, 792,865 - :

ABC / 2,740,000 - (Tiiig émount ha.s not bfsu;n in-:ludeé‘
i : _ in the Assets figure of ABC) E
138 ' 700,000 ;
Total 56,952,565
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7. CONCLUSIONS

{i) The four stations do not generate cnough revenue from advertising

to fully sustain their operations. They should,
considercd for subventions from Federal Government

respective Estimates, 1970/7S thus:-

Recurront
Expenditure

Soecial

Expenditure

Capital
Expenditure
£51

Lass 2
Advert
Revenue
Subvention

reguired
from

-~

_therefore, be
ssed on their

=
2 b

ECNN BCOS. "ABC. B3 Total
= = B B s
|
3,590,975 3,416,690 4,919,313 3,107,497 15,134,782
- 60,110 490,000 600,000 1,150,410
|
'3 "f |
1.590.000 7,255,000 4,740,000 1,430,000  15.075.000
5,280,976-10,742,400 10,149,318  5,187,:98' 31,360,162
1,000,000 __500.000 __ 400,000 530,090 2,430,000

Government 4,280,976 10,242,400 9,749,318

4,657,493

28,930,192

It is expccted that the decision on recommendations of the Structural/Operational
Sub-Commiitee :

P s

(ii) concerning assets, the compensation to be paid to tic stations should
be based on the foilowing formula:-

(a)
(b)
(c)

S ammns e e e e o on

Land to be at Governmant rates applicable to tic State;

Buildings to be valued by appropriate professionals;

Equipment, vehicles, cte., should be at depreciated value,

T T s s
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8. DOCUMNENTS S e
g W S ]
The- following documents are enc.losed for each of the four
stations:~ | '

. e

bl
(i) :.sLlLaates of Recurrent, Special and Capital |
: E‘cp.h“lch‘.l_r\. for 1973/76S. '

L

(ii) Is.o iinal Roll/Pst;. ablishment Schedule.
S :
(iii) Schedule of Assets and Liabilities.

9. NBC CTATIONE

It is understood that NBC stations, including those at nac:una,
Ibadan, Enugu and Owerri, are to be transferred to State Governments,
The financial 1rflpllcat1ons arising frowm the take-over of the stations
by State Gouvzrnments have not been reflected in this report.

e

"V'\!/ ///

E. O Onakoya
(N.B.GC.)

Now

L. Nwanganga f
(I.B.S., Owerri)

,;/"‘L /—w—""_’/\-‘;ﬂ :R Hﬁ-—"__
J. 1. Okoye. i f hdétiba,
(¢..2.C., Enuqu) (B.C.N.N., Kaduna)

L]
-
)
'
'—I
L]
Irx

ke Tanaary, 1978,
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Reports and Documents pertaining to MBC Stations in ilio
oiates ars ammoxed. :
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~— : ; NIGTILAT BOCABCASCLNS CORTOLATON ; /? ﬂ P EN /D Al |/ ]

abias A

SCHDULE 07 £55=TS (at cost) A3 A0 M. 3. 77
———
QN
] - I Lesd erd : Tochniecel Motar Furniturs and ﬂ:‘fj_qq-
% Stato/3tatien Puilding Equiprent Vohiclos Fittinge Bquipment ; Stock Potel.
J : tH E Y u u v i
o Ibeien . . 1,155,477.85 804, 745.27 . 41,123,080 31, 269,61 18,697.9% 13, 72412 3, 306,037.87
E Ijobu-0da 42,000, 00 200,00 ) - : 1,893.35 218.00 - 1y 311435
j Enusu "4,002, 325.83 15 121,457. 60 30,202,78 - ; 45,008, 06 15, 150 69 92,715.50 1,257, 101 L0
3 Onitsba " 2,000.00 = - i - - 2, 00,0
':: b 1"0:'1-2!:..":0!:.71‘, 9""I+l 1'2’4'35 9}5l638007 wrSJGUJB l 3 1I-j J,BO.?_!,, 5; 61;?.00 31}; 'l';l.’}j.*.z 1}',:21515.66
1 Culzber : 957,0.5.85 800,792.27 24,710.62 _10,)61.09 7,817,060 ‘ 14, 360,92 1, 842,453.10
3 : Haluna 1,073,553.85 1,044,893.27 47,180 47 36,500,856 10,118.00 96,521.03 %,313,633.47
Zemin e 12,000, 00 46,00 . - 874,80 662,00 - 13,542.80
| Tatuina ; 42,000, 00 26,866, 10 - 1,396,00 560,00 - 10,632,10
; : o - 9.0,0.8.85 - 839, 15k.27 - 25,185.65 10,936.00 ° 5,539.70 3,563, L5 _ 1,32,,612,92
i Sisets 9.,u.o,ﬂ).3; 859,063.27 39,2M.26 . 25,103.25 10,221, 34 26,696, 1% 1,033, 750,03
;‘ Jze §33,018.85 706,134. 77 L 42,4519 by 752,82 . 7,925.70 ' 5,660,56 1, 750, €34a 61
& u S, ciﬂ 15 _B63,751.27 36,500.09 45,800.50 5,360,00 . 29,5L3.24 2, 521,019.82
_ 920, C;8.05 . 782,253,27 _ 27,497.22 8,1,69.£9 4,564, 80 15, 626,33 1;976,162.35
' 922,018.85 1,192,446, ?1 _ 28,250.72 . 16,262.75 9,022,00 54, 137,63 L, 4R2,005,.€6
4 10,920, 00 43,13}, 0 - 1,308.65 £20.00 - £5,032.05
i i 40,902,683,3% | 10,065,591, 14 349,915.21 251, 667,66 - 102,354, 7l 387,337,01 T 689,723,69
-i . il y . .
i — s : 201,679,20 | 265,252,00 15,065.75 |  ©,500,00 = 7,010,00 - _ 1£3,207.75
i stz 185,679,00 zss,oos.oo = 5, 514 75 .. 8,5¢¢,00 | . 7,810.00 - 478,500, 7
PR 122,679.00 + 2;;,006 0y = L, 610,75 8,500.00 7,810, 00 - ’ ; i el
Touskd 172,670, 00 265, 006,00 _ 13,090, 00 8,560,00 7,840,00 ¥ - IS0, 73,02
USITATY 147, 670,00 265,006,00 5,575,000 8, 500,00 7,810, 00 : - 476,264.00
Yein 159,679, 00 265,006.00 5,375.00 8, 500, 00 7,810.00 C - : : 1,76, 551,00
SacyTh 1£9, 670,00 265, 005,00 5,135.33 " 8,500,00 7,040, 00 — ; _ 176,121,233
Yinra ' 189, 670,C0 265,005, 00 L,648.50 © B,500,00 7,010.00 = 435,614,50
Yuta o V2,050 0000 | 12,485,635, 40 106,760, 29 349, U0, 66 16, 814 T, . 387,337.01 RSN AN b




Presant:

1* Fir =

% 2 = Mr-

v 4. Mr,
Sa  Mr.
Gy Mr.

= .Mr.

" San M.
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i 2

P b LR

LRI T

E .. 2[5

Advisery Panel for Taking/ilanding over
of Radio Stations hlln shor £ wave and
bowarful wndlum N\V\_tfﬂu“thtixf by kho

d@hal uxiLt\r( aovernment

| / %

£ In*uthnf}nbetlnn held in the

c Rbom-of -the Faderal Minlsktry

raation on Thursday S5th January,
1978 at 10 a.m.

5y
A.S.N. Egbo - Permanent Secretary, Federal

! Ministry of Information (Chalrman)

Ii| S .
George Bako - Deputy'Director—General, NBC, Lagos.
U. G. Galtimari- Permanent Secretary II, Political

Department, Cabinet Offjce, Lagos.

* ]
Boniface Orfokaja-Director-General, Anambra State!
e 1 Broadcasting Corporation, Enugur
L
Augugt%na alaribe-Director General, Imo State :
Vo Broadcasting Se;v1cu, Cwerri l L8
|
Olu Fubara - =~ General Manager, Rivers 'Stats
Broadcasting Corporation, Port Harcourt.
Dabiru Modibbo -~ Managing Director, Broadcastihng
Corporation of North rn Migeria,
Kaduna.

Kunle Adeleke -~ General Manager, Broadcasting
Corporation, Oyo State, Ibadan.

Yomi Onabolu - Ag. General Manager, Ogun State
Broadcasting Corporation, Abeokuta.

Ayodele Ikotun <° Political Department, Cabinet Office,
Lagos.

M. Abdul-i¥alik - Assistant Legal Draf tsman, Federal
Ministry of uUatlce, Lagos.

Taking Notes:

e B S s

Chime Okafor - Assistant Suuretary(U) I,
- : Fedcral Ministry of Information,
Lagos.,

DtllberaCLons ancd uCP151onu

D T —

- The Chairman declared th meeting open at 0.15 a.m. and

wiernk on

Fanel.

Eo brief mzwmbers on the objectives of Lho Advisory

He said that Governmant was worriod abouk ihe

proliferation of short wave radio skabtions in Ehe counbey and

had decided to limit the states Lo mediuvin wave bransmissicn.

P T

— —— —————



In ordar Hﬁ;fnrther acquainkt moabers with the l1ssue
3
R s o ; il i
the maolavoat Peloridl Govermneont Boooa Ueleass b Jkn D ecdabor

1977, was read cuc and. photostat copicss of same ware
distributed to thiem. The Chairman added that the panel was
to advise CGovernment inter alia on £hz technical mesans of

limiting state broadcasting to the boundaries of the

respective states. He reported that he had held a preliminary

meeting with the Chief Execirtives of the Broadcasting
* .II o
Organisation of WNigeria (BOM) on the matter. Before working
out the technicsl implications, he szid, it was necessary to
- 1

- - - = — - ' P =
define in clear terms the conclusions of Council stating

v
] [}

that

i [
. 9

— state radio stations should be limited to
medium wave and transmit in a way not to

1
cause ovarlapping of borders,

— the transfer of stations affected should '
take place by 1st April, 1978,

- the Nigarian Broadcasting Corpori:ion
should transfer its medium wave stations

Eo the states in which they were located.

- and that such stations should enjoy
operational aﬁ%onomy similar to those
enjoyed by State TV stations taken over

by the Federal Military Government.

The Chairhan commented that ths Supreme Military
Council intended to have radio broadcasting modelled on the.
NTA lines, with ragard to autonomy of opérations, and to
incorporakte the present short wave stations in the country
in a fgderal neftwork. The [12C «would not have itks presence
in form of state radios and would not opaerate any radio
stakion in compztition with the various states. Lt WS
agreed Ehht,';n considering the modalities of kﬂcﬁnical
procedures, the structure of the NBC as Ffﬁm-lSF April, ‘LV78

would have bto be re—-examined.

i e

Iy
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. ! : S e y _ .
:-‘.;.:hls peint the Jhhilrman presented to menbors Coples of

S
—

tihie Lkerms of refs

renia and askod for their comments.

X

e firat polnn raised sras ths wfabisn af dos

and control of "powesrrul medium wave'. Lo was no-od Enat

the power of J station would have tc be adjusted to cover

th

12

state concerns=d and ﬁhat this would be determined by tﬁe
field strengtn as monitored and measured at the state |
boundaries. T%e Chairman repb;%ed that an interim report
had already beén submi tted bynalﬁechnical committee on the
matter and that the saction — page 2 item 3 - dealt with

field strength measurement.

With regard to the fate of powerful stations‘'still 3

' i ¥

under constructign and the ownership of relevant

structures and; buildings it was agreed that the transmitters

would, by implication, be taken over by the Federal

Military Government while states affected retained the

premises of the stations.

Time Table for Report to Council

The Chairman emphasized thaE the urgency of the
panal's assignment called for immediate action. He said
that it was imperative that sub-committees should wind
Up their work by mid-February, 1978 and the Advisory
Panel should be able to submit its final report by the

end of February, 1978.

Sub-Committees:

For the purpcso of examining the financial, technical
and operational implications in the takc-over and
redistribution of transmitting stations and facilities
‘ formed as [oliows:

(1) Technical Sub-Commitbee (a ready existtnﬁ}

(ii) Structural/Operational Sub-Committeo Aand

N F i nance Sub-Commitbde.

eea/4.



@in:nce Sub-Cbrtittee

Tha Financo Sub-Commitbtoe was ko advis  Lhe Panal on

2
- i {ﬁ =

: =4 = [ -
IS vl Ampilcacionscafiy b anxann
:

1) otie iovel of scafds

(b) tie recurrent costs involved :

(c) the value of equipment/facilities

(d) estimates for the naxt financial year 1978/79

(e) g?ne:al assets and liabilities. ' -

a2 The Ch?irman of the finance sub-commitieze shall be
the Director of Finance, NBC, Mr. E.  O. Onakoya, Other

memﬁers will include the Chief Accountants of the four

state-owned radio stations in Anambra, Imc, Kaduna and

Oyo states. Iir. Okusina was nominated by the NBC

representativeg =s the Secretary to the Sub-Committee.

'Structuraizgn Operatiomal Sub-Connittee

It was rjsalved that the Structural and Oparationai

should comprise: y

-,

- EL %
Sub-Committees
1
i

- the Parmansnt Secretary, (Political Deparﬁﬁentj~7
Cabinst Office,

- the Fedapral MiniSctry of Justice
- the Pedsral tinistry of Establishments
- the Crief Executive of MNBC, Lagos

—  the Chief Exécutive of ABC, Enugu
- the Chief Executive of IBS, Owerri
- -the Chief Executive of BCNMN, Kaduna
= the Cnief Executive of 0-Y-0, Ibadan

—. fthe Egincipal Secretary, PFsderal #Hinistry of
Infor~ztion, Lagos. '

This Sub-ZTsommittee was charaad with tho Juty of

w
Pad
i}
3
=
3
j=
=
(s}
T
=
i
o
[t
L1

sonnal skruckures of the 4#5C and the
state-owned stations, recommnending & mandgon nt model bhat
vould define tr= relationship bzowen the Sowds of he
stations and that of the NBC and zsipecially bthe degrac of

operational autocnomy,
d ‘--..»-/5-
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in ordovr words Lho extent of faderal pras. nooe crrszl
/2 : 3 :

" &
sLoergl toe The Ay Sorustunaa
Tha Chairman asked membars to provide the cominal

rolls o+t their-respeckive staffs and the NBC to submit

a nominal roll of its staff all ever the country. The

possible movemsnt cof staff from state-owned to Pederal
| e : _

- stations was also to be examined by the Operational

Sub-Committee.

Technical Sub-Committze

Tha Technical Sub-Committee, which had already been
= : b S R A . :
formed and had submitted an interim szport, was instructed
to submit at its nex- meating the value .of field strength

1 ' .
to be alloded from the |state transmitting stations.
i

Meetings of the Sub-Committess

e e et

The panel agrzed that thes variocus Sub--Committees

%

should- meet as soon as pessible. The Finance Sub-Gommitteze

-

was to mest on 11th January, the Operational Sub—Coﬁmittee
and the Technical SubeCommittee on ~.7th and 13th January,
1978.
Closing:

The meeting ros;:at 12.10 hours after resolving to

meat on 17th January, 1978.
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ADVISORY PAMEL ON HANDING/TAKING OVHR Ot SHORT UAVE AlD = )"/ }/
A * pOWERFUL MEDIUN WAVE RADIQ 'CRANSMITILHG S ATIONS DETWIREN ¢
STJ.ES AND FEDERAL PILITARY GOVERMMINT '
TR O L o
PRI ’r / - \._4]‘:!.\-. E-| E'?_.‘ 4 "."“! A
B e e ) e S
ﬂﬁfmiéavf MENIPISNS Q2 20D GONERAL MWESTLUGS Rauud N
:‘ -, - i \'.:4 - a5 o =
ﬁb‘ou--'\‘::% THE CONEGRENCE ROOM Of THE FEDSRAL
_iﬁﬁmg:ﬁ-y MINISTRY OF INFORMATION ON 17TH JAMNUARY,
il Ly
‘%"‘-‘.‘ h- ,#--——»qb‘:[:_.“' Ej’_:l?_o
:SENT:
Mr. A. S. N. Egbo QJ//Permanent Secretary, Federal
: "Tinistry of Information.
! ; (Chairman)
Mr. U. G. Galtimari V:. PaFmanent Secretary IX
et ¥ . (Political),\Cabipet Office
] :
J 7
Mr. George Bako Ef'for Director-General, NBC, Lagos
1
_Mr. Tunji Shenjobi ~ @General Manager, Ogun Radio
M. A. 5. Alaribe ' urffDirectornGenéral, Iés, Overri
Mr. Kunle Adeléke A tLE"General Manager, Radio 0O-Y-O,
| Ibadan
: : :
~ Mr. Dahiru Modibbo u#’fManaging Dirsctor, BCNN,
: Kaduna Y
Mr. Boniface Offokaja Lf//Director%General, ABC, anugﬁ—‘
Mr. 0. B. Fubara ' . IGeneralﬂManager, RSBC,
ﬂj#/lport Harcourt 7
: -
iir. Dipo Babalola 1//Ganera1-Managerl Ondo State Radio
Mr. P. A. Sholankas . — Director (Engineering) Ogun Radio
: o Abeokuta ;
Mr. B. E. Okagbare L—"Ag. Deputy Secretary, Federal
.~ Ministry of Establishments (Review)
Mr. M. Abdul-Malik ' by//US, Federal Ministry of Justice
Mr. L. F. Busari .2 Ag. D.E., Radio 0-Y-O, Ibadan fo

In attendance:

iir. Gabriel Ashcroft i=" Bolitical Depactment, Cadinet
OFffice, Lanos

Takxing nokas:

Mf. Chime Okafor - Pedacsl Ministey of Information

Delibzrations and Decisions:

. Tha 2nd goneral mecbing of bna abowve Nefesi oy Buapetl was

déclared cpen by tne Chalrman at 10.30 a.m.
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Mcﬁ!ers went through the minutes of the procuding mzaeting on

St January, 1978, and made the fojlowing amendmenics

1 e . . . ! M
M 4 W e - T e LB I S A T

. b 1 { " - iy A LA o L S (i
» s ) A e i i et S I O _.-.:_._{.‘:

e a s b m—— —— i i S

- wand that such stations taken over should enjoy
operational autonomy similar to those cnjoyed by State TV
stations taken over by the Federal Military Government'.

. * | &
The minutes were adopted as amended and the Chairman called
|

for matters arising. jiv:
2. Matters Arising: S ,
T o |
Fod ?
(i) Retention of buildings and structures ‘

2 .
B T T [ o VR R e R 1A ERL R R L

The question of owparship of buildings and

relevant structures now belonging to sygtions'
. y L]

to be taken over by the Federal Military
i o ,r & { |
Government was raissd once more for clarificat%on.

It was agreed that the transfer or retention of

premises and facilities could not bhe generalise

d,
and that the affected stations should, tharefore;

ba considered individually.

Technical Sub-Committec REeport

The Chairman told members that the prime item

on the aéenda was the submission and discussion

of reports — f£inal or interim — Dy the various :
Sub-Committees. The first rcpcrf was presented

py the Technical Sub-Committee, which had held

its second mseting at the MNBC on Thursday 12th

and Friday 12th January, 42978. Copies of the

)

minutas vare distrihutqd Lo memburs of the
Advisocy Panel.

After membars had gone throuagh Ui
recommendations by the Technizal Sub-Comal htes,

the Chairman made a complimenlacy CORALE  on

its work and invitid namboers bo discuss tha

ropnrte

: ¥
awowd Xy
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L R&plylnq tb 0 mémbar's observaticn thal bherda wes some
inconsistency in the Sub—Committh;J vocoms sletion ko leave
i =‘”a:; e by mobaka Ry pe-orudatat Lida o unnlc
StﬂtiOHS themseives and, at thC-SHMG ﬁime, £OQ Lald QY poOLLCLAg
them, the Cha&rman of the Technical Sub-Committec rajcected
the remark with the explanation that _the technical problems
of the state!radios were diverse and would, lherbfo-c, be

|
best tackled by the aubnorlt;cs in the respective 1ccations,
*

He added thatithe NBC was pcgpareJ to. a551bt the states as

much as possible in the transfer and/or readjustment of

their transmitting fac111t1es together with personnel but

n

insisted that the entire exercise vould be inoffective if

b .
there were no mgnitoring units as control mzasures.

3 ]

Although the official date for the transfer of the

transmitters was the ist of April, it was suggested by the
|
Technical Sub-Committee that the deadline for compliance
I -

with the stlpu ated transwitting power(s) and field’

5trgngth values -should be June, 1978,

Following z point by a member that a committes of 2J1
Chief Engineeré a2t the affected stations should be formed
for the purpose of orqanising the monitoring system the
chairman instructed tﬁe Technical Sub-Committee to specify
the two criteria For limiting th= transmission power by

n clear terms and definite figures. It was

=t

state radios
agreed that, as long as a ceiling was fixed with regard to

to .radio transmitioers, 1t

tha type and czpacity of the skta
was left to the states to pian Eheir own oompleX Gi
transinitbers., wWihsther as one powerfnl station in ths middla
of thz authorisad area or A% 4 rigin af cmalluer i wasnitbors
It was commanted thakt, althaugh th: Iatbss 1 Retaaiiive
would he easicr to.conkrol dn view nf vl shato hnuﬁwnrirs,
ik would invdLvé o nhﬁﬁf'nud,hhu;mtu:~, B i

parsonnel Cosks.

Y e T b Mt v
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+ In khe case of alvaeidy a«isling Mooverful! slatbions btharo -

uas an opposition to the idea of scaling down the teansmitbiers

: . [ . ‘ - ‘
sa moeoniy with the proposnd raqulntLonﬁﬁ the mowbier added thak
| :

e e e N e
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by the states, who should then place orders for smaller cquipment.
Referring to the prejected installation of more transmitters by
the states stations the chairman said that the pow:r and coverage
problems should be solved at the root by stopping any further

deliveries of powerful transmitters to tho states.

(iii) Interim and lonq—tarm.Eblutions

Considering the large numbér of transmitters involved

in the exercise - 30 to 50 transmitters to ba dismancied or
| ]

IJI

modified - and tpé factorS_pf time and costs, the panel decided
to group‘the solutions put férward 5y Tk into.tﬁo: interim and
long—term solutiéns. The inkerim solution embodied th=
suggestion-above, namely, the scaiing down of any tpowerful®
transmitters to a maximum of 410kw and the purchasing of smaller
transmitters to replace them later. The N3C, it was agrged,“
should discuss the modalities of scaling down with the relevant

states. It was suggested that, since the transfer of stations/

transmitters was technically more ' complicated than it s

{4
o

amed, &
group of englineers should be set up to carry out a detailed
study with the view of presenting long-term solutions. The
panel agreed that the interim recommnendations ;hould apply
until 1st of April, after which a reconstituted comnittes should
work on the final rules. Morecover, if ilkw was sot as the
limit initially, scme time should bhe allowed for Lhe more

nowerful sktations to comply. To facilitate ‘khe tansition in

fodaral network btaking over the sbiongar branse!bicss ard o iving

in roturn iks smaller posts to thoe sbabas insioewd: ol e

thom .
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(iv) Report by Sub-Committee for Hanagenant e
and Povsonnel sbtrucuuce ; :}.é>

. The abhove Sub—Comial blhee mat on 17 and 13kh January,

1974, with thao prime objuctive ol sbreamlining the

a :
sirieelusas L tho 'ﬁ'zr;.r.'l,/,r::-".:-]{'. S a-‘--r::‘r.m'ie.l. apd brmaring in

AN cas '\:-\.-1,-3.'\.:.';:. B T - S B S Guy TGRS D e i Tk
of tha NTA and NTV.

The chéiﬁman of the Sub-Committec handed oukt cbpies
of the minutes of the meeting as the core of his report
to the panel. The report contained, among othar things,

recommendations for tne creation of 3 broadcasting zones
! o L

: | | S A [ =
as well as Lagos area, the structure of the National Bpard,
5
the Zonal Boards, a rezlatively decentralised management
" 5 |

structure, optional movement Of staff after 12 months and

‘ -

o the name of the proposad fedaral raﬁlo

i 5 ; .
networx*-'ylth ragard to the name the chairman postponed

rr

L]
&
suggestions as

the discussion tc the next meeting to give members time
for more considzration.

i ’
‘ .

Dealing with the guestion of. native languages te D&

m

used in the four federal stations - this presuppoéés th
merger ©f Anamsra and Imé stations - the Sub-Committee
recommended that the 3 stations in Kaduna, Ibadan and Enugu
should use mainly the major languages of their respective
éud;gnce while Lagﬁg would use mainly English. On the
question of national news it was decidead that the federal
stations would be dﬁty—bound to reply national news at

least three tima2s a day.

(v) Commzrcial Broadcasting

AiEte, - long discusnsion 1T vaS aapecesl bhak the
foderal nebwosy should not b allowed To alr concercials
h;cauuz its imvolvement ln commmraial broadescing vould
poae vary serivus compitition Lo the less cguippad suate

I'i".‘di.QS -

won o v
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Furkhermore, it was the goneral view that the foderal

.I '\ -
o crvrorie chouled concenktrabe on ihs miin surtpos.: of Juaaking.
s Vs bt R RS- A o / IR ER SR = N e e e S e L

more affective colleztion of radio licencas as source of revenus

revenue to be shared among the four stations.
(vi) Case for r=tention of IBS5 | & . |
A case fér he rétention of the Imo State Broadcasting|
service, Owerri, was presé;%ed to the Advisory Panel. The
5 I . R :

e y a L |
written repreéentation, which-was distributed to mewrbers,

'-.'|'I'

contained thé rGSﬂrvatlons of the Director-General of, the
IBS agalnsL 4hb merging of the IBS and the ABC as recbmmended
in the re port by the “anagemeﬂt Struct e and sersonna
Sub—CDmﬂlttﬁen

The Ch;lfﬂEh explained to the membesr that the
rationale for the ﬁerger was essentially a lanéuage argumentce.
Qincé the ABC and I8S talked to tﬁe same audience, irrespectiuve
of some dialecéual déviatimns, it was dacided that ‘both stﬁtes
should beam a common programme. He was told that further
representations should be directed through higher government
" quarters and dscided upon oﬁ Council level. Auguing for ths
federal station,’whiﬁh would result from the proposad merger,
to be sited at Znugu the Director-General of the ABC pointed
out that the ABC had a larger staff, mofe equipment and the
necessary permanent infrastructures.

'}inally, it was decided that Lagos zonce/aren should

ba roprascentaed in the Nakiconal Board of i Fouzral

;u-

na2twork by one person, vho shall he anpuinted ko Lh2 post

Ly the Board.

CLOSTHG:
(vii) The mecting rosce at 2.30 pa.m. athkes atabir g £
s ¢ oon the Following day, bolnag wodngsday ik Jansew,

9, ak 9.00 a.m. ab.thoe sama vina.
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PRESENT:" ;
4. Mp. A.S.N. EgdO . permancnt Sucraotary, Fede :ral
f Ministry of Information,
(Chairman)
2. WNr. George Bako _  for Director-Gensral, Ns8C.,
Lagaos .-
3. Mr. Tunji Shenjobil .  General Manager, Ogun Radio
4. Mr. A. S./Alaribe ~-. pirector-General, IBS, Owerri
5. Pr. Xunle Adeleke _  General Manager, Radic 0-Y-0,
Ibadane.
i
6. DMNMr. Dahiru Modibbo - Managing Director, BFF ¥, Kadunz
7. Mr. Boniface Offokaja — Director-Generals, ABC, Enugu
5. Mr. O. Bi Fubara _  General Mapnagar, RSBC,
: Port Harcourt
g. Mr. Dipo Babalcla _  Ganoral Managar, Ondo State Rad:io
. - L]
18. Mr. E. 0. Onakoya 1—1Director of Fainance, MBC,, Lagces
441. Mr. P. A. Sholanke _ Director (Bngincering) bguh
; Radio, Abeokuta
12, Mr. B. E. Okagbare - Ag. Deputy Secretary, Fedaral
' Ministry of Establishm: ants
(Review)
13. Mr. L. F. Busari -~ * Ag. D.E., Radio 0-X¥-0, Ibadan
14. Mr. Gabriel Aashcroft - Political Department,

Resumption of delisarations:

The meeting resunad delibocatl

Finance

Cabinet Office.

ons at 9.30

dalils

Sub-Commi ttae — Repock
The Chairman asked thoe financa Sub-Com=i ti .o haadod by the
Niroctor of Pinnnce, NBC, lagos to hrie% th.- el on LED
meeting hald on 1ith January, 1372,
(i) Conmpans:tion
Afbor bhe prasoniabion of "thv Lpor e il oy S e
compensanlon was viend., v intestls i raie R
of Lhe fﬂfmula-fﬁr Py LG CampEGA LT S LSRR PR
an pAacg = ¢ of Ehe repock bubk the 208 ) csatny Wetinad Chac,



wing to dﬁglipu in goveramont vevenuwa, ik wis tmprobable
Lot Ehawoe aodid b any paviienh & comtwenn dlon ror bhe

Milikary Geverament. The Director (Finance) warnaed that
the NBC would receive M18.8 only instead of Hidm iﬁ the
year 1977/78 which meant that the finawciﬁl éituntion

of the broadcasting houses:would.be critical in ftne next

financial year. s

(ii) Amendments

Some corractions were made in tne report by members.

y : BN - :
It was noted that the annual figuces under Radio 0O-Y-0
L]
Ll -

represented the amcunt for eight mcnths only owing to the

o
lata staf% of the stakion. In the cass of BCHN it was

Q.

remarked that advert revenue reflecte the amount for

both radic and tz=levision.

at the next gensral meeting.

(iii) Arrangemants for exchange of facilities

It was agreed that the swapping of facilities,
'..' -

stores, statiocnsries etc., betwezn the states and the

fedaral network should be done under spacial individual

arrangements. The Tachnical Sub-Committec was instructed

to look into cztzils with rogard to the movaoment of

T

couipmant to nzw sites, and the redistrimution of short
VAV 25,

The Chais=3n also diructed thz risamce Sun=Comnuli’,
Sirer feyaraael

vl aeamine and sdvicse on sEAEF lowvel o onho

(sL) - Fodwcal =nd SLake Comelibmentis

Thi: panzi - geoed that then floanci. b com S

of the Feceral and Sbake CGovarmsags

it



the disbursomant of amounks by the stabes, Lhe bobkad
f

s : . . . ) ) :
et bEuea involved o Bl talo—-ovoer and onbicoe ooomosed

naxt submission of estimates For the fiscal year 1278/79.
The states should be informed bfficially and. in writing of
pertinent commitrrrtents°

With regard to revénues it was recalled that the

preceding méeting had agreeqhtﬁat the federal natwork

: g - £ '
should not be involved in tha production and broadcast

of commercials/zdvertisements. e
(=) Clear definition ofi”spill-ovcr" d
It ﬁasfagreed that members of tha’Techhicai'Eu -Commi ttee
should meetfgéain te deane in precise tarms the
"tolerable limit of spill-over". g
|
In_connucticn with the scaling down of powerful v

transmitters the Chairman advised the enginears with

affected stations to meet in order to arrange tachnical

e

assistance to one another.

(vi) "Coverage Aceas”

At the beginning of the day's deliber#tions a
mamber distributad copIés of a papar'to the panel titled
coverage areas". In this paper the author dealt with

the diversities in soll conductivity in the: country in a
bid to explain that more than one standard of tranziltting
POAr Was necessary in the state-ownad stzblons. e arguad
that the northern areas with lowar coll canduct viey npocded
mnré_powerful transmititoers than tho soubhern states.  He
hwid'that his zoncern waz L= mnximum Ll L B RS L
HqELiisaktion of aveilable eguigmaab aad ahee Oltad S Bhan

CEhN St could opthrabe a radin oo oed onelocw fe Aarid,

}‘_c"l:.ll.
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advise on redistribution. The Chairman appointed S5
members to draw up terms of reference for Lhae next
T

me=ting of the Technical Sub-~Committec scheduled for

L%}

E 1
23rd January, i%78. The Syb-Committes on Hanagement

-

Siructure and Parsonnel agreed to nieet on 25th January,
: f

19781: |
CLOSING:

L
The Advisory Panel, rose at 12.15 after resolving

to mest agaiin on 31st J‘anua'ry, 1978 .

. s

#aﬂdoooooo:jiﬁ I
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ADVIiSORY » \"H'..L. 0

ANSDENG/TAKENG OVER

L

SelonRr ‘.~.-’;'\\.'C AND POWERFUL MiDiLe WAVE RADIO PRANSI T OING
_STATIONS "’-""‘UE“‘..‘J STATES AND TEOSRAL HILT FARY GO = Hping i
cilQUces of vith: Canaral pnCine d.ald in
the Conference Roog £ the Federal Hinistry ks
of Inicrmation on 31st January, 1378
PRESENT: '
s Mte AaSaN. Egbo v - Permanent Secretary,
ST Federal Ministcv of Information
it o ot (Chairman)
2. Mra. George Bako - Director General, M3C, Lagos
3. Mr. Tunji Shenjobi; ~ ‘Genesral Manager, Cgun Radio
4. Mr. A, S, Alaribe —_ Director CGenesral, IBS, Owerri
- -
1 = W
S. Mr. Dahiru iodibbo — Managing Director, BCHNM, Kaduns
Bs Mr, Bonl;ace Offokaja ~ JDirector Ganaral, ASC, Enugu
7. Mr. O. B. Fubara ' = Genecal dManager, usac, |
i Pare Pﬂ CoRrt o
8. Mr. Dipo Babalola = Gencral Manager, Ondo State Radio
O« Hr. Tunji Cnakoya - Director of Finajce, JBC, Lagos
10. Mr. Ore Adeyinka ~ Director of Znginsaring, BECCS,
Ibadan.
11. Mr. S.V.A. Santos ~ Ag. Deputy Director General
_ (Technical Servicas) NBC, Lagos
12. Mr. M. Abdul-Malik — Assistant pegal Braftsman,
' Federal #inistry of Justice
13. Mr. Chime Okaf - - (5.A.5. IIT), Federai Ministrey
of Information (taking notes).
1. lelboratlons and decisions
The 4th general mezting of tho abowve Ardw 1S0ry Canal wos
dacliared open DY thz Cnzirmue ut 1. Aal
Mamooers want Larough bhe misngi<g of tpo Mtninas e 97%
MG ABLH January, 1978 and o nace Bl losring sugpe, Vs
- ungwer 2 (3ii) "Interin 1"I L= berm B By

1
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states instead of demcbilising them".

- under 2 (iv), para. 2
instead or:

"optional movement of staff after 12 moaths".

please read: -

T

"optional movements ©f staff within 12 months?’

e
|

- ‘under' 2 (iv), para. 3
instead of:

"while Lagos would use mainly English"

DLeése read:

. B X
9 5 s

"uhi%e Lagos would use English only"

- unde; el S
pleass delete: | '
"to the mamber! : - o
to read: - : l_ L
"the Chairman e;plained that the raetionale ...."

- . under 2 (vi), para. 3

please read:

"Finally, it was decided that Lagos station shoulu

be represented in the National Board of Fedaral
netvwork by one member'.

— under page 8, vara. 1
please read as new paragraph:

"the Director (Finance) furthor clarified the
financial situation expzscted in 1978/79 Ly pointing
Iout that, judging from Eeturn;, the FPedoecoal

stations would cost (récucrent, special iad capital)
approw]natﬁly M31.3m u;lhouL considoring arocaodls
from advoertiasing”.

S el

G ngh' Arising:

Assistance Lo ths Skates oo MBS

With respzct to the honding/taking over af affagked



/ - 3 - o {

/

Leansmitting stations and the purcheaing of med
o )

e e g panla~ing kEligs or Soo oo shatsons, 1
§35 Agrued onac ene o T S R SR (o B SR R

every sktate could be capable of operating 2 trensmi#ting
statioﬁ after the deadline of 1st April, 1978.
The Director Ganeral wéc confirmed that about seven
10kw transmitters had already been ordered.
_ The subject of fiHamcial constraint was once more
mentioned by the chai?&énﬁ who remindad members of a
less-;oéy year ahead.

Commercial Broadcasting . C

tlrt was made clear tha£ the Advisory Fadél did not -,
ar;ivﬁ at any real decision on tha subject oFf commarcial
broadc;sting. Membars agreed that beth arguments (pro
and contra) should be prescnted to the Fedéral Milltary
Government.

Some mombers suggested that the proposed Federal
network of four stations should depeni increasingly on,
proceads from collection of radio licence and
accordingly less on advértising.

Others‘advdcated for the idea that the statlons
should be reliant on Federal Govefnment subvention,
which should be'increas;d proportionztely with the
phasing cut advertising as i rovenus SOUrce.

To facilitate the collection of revenus through
radio licences, it was suggested, tho inpertors of
radio seks should be made v pay S50 30UCCL far overy

cguipmant to the Foderal Foeasury.

yMovemsnt/Zitodeplovinenl: of Gtaff
In connzcbtion with the moveseni/ro-=doplovaaat of
StofE ACk:r 1sE Apcil, 19732, 1t wuas fered Bl ntadd

OFf atakticnu, thabt w.re moving oo Pastorat. Lo BEaka

ATk e el e i B I MR s RO R (e GO T T R crzhio: uliabicned
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3. Raport) of Yinnogs Sub Comnlhing
e TR e .rf;—&upn 3‘:“; A S R e L e
Finance, NBC, Lagds) presented a financi.cl report with
respact te th:e BCOS, ABC, BCNH ana IBS and a list of
schedulés concerning NDC stations in the states.. The-
latter c%mprised: I |
(i)- Estimates of Special and Racurrent
lhExpenditurE for 1978/79; | o
Sii)iESchedule of.gééets; 1
(iii)erchadule of Liabilities (representing _I
Capital Estimates to be provided for |
‘ 1978/79); _ i
« (1v) Schedule of Equipment and Facilities [
5g ayvyailable in the States; ¢ !
.'bv% Schadule of csktablishment disposition i
for 1977/78; |
{vi) 3Schedule of establishment dispo;ition
for 1978/793 : e
(vii) Establishment and Mominal Roll. .‘ L
(A grandrsuﬁmary.of the above. report was contained on
the first pagc of same documants).

. The Finance Sub-Committee 2l1so pointed out that
it was necessary to know the approximate number and .
level of staff that would be passed on to the states
by the MNBC in order to have an idea of what i£ would
cost the statas.

4.' Rebort of Trchnical Sub-Committee

he cusront chairpinan of tha Tochnic.:d Sub-Tomnickoe

and Ag. Desuiv Director Caznzral (T5),

o=

Lagos,

M, S.V.A. 3.ntos, peoesunted vh minuies of tha 5ab-

Commilboals sast meeling. tGashars of L Advisory
Pan=1 ucnl cheaugh tie: sinubos rel sl ey Bhey Tecioieal
1 2

Sub-Commil T
(1) reatabed 153 overall sbjoecnive an
HEhas Bimibabian afc Bl fonyges vns el

Shabe ?J,_-;!r,lj_.-‘. Skariong ‘o wri bl by 0 S
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ii) canrly definad the_;erm_"spillover",

ji) stipulated the maximum field strength
peFmissible ak tﬁe boundary of 2 stéte,

iv) an? made recommendations regarding the
reflistribution qih?affending" transmitters

in the state to Federal radio stations

and the modification of antenna to achieve

compliance. .
] T -
Panding dLliverv of new transmitters ‘

¥

T%¢ was disclosed that the Ogun state radio was

expecting celivery of 2 to 50 kw transmitters soon

1
but that it was bezing considered whether the new

equipment could be traded in for spares. It was

alsc announced that the transmitter at Abafon would be

The RS3C reported that a new transmitter would

be off loadzd most probably on 8th February, 1978.

Tha Chairm%n consequently directed MNr. 5.V sin
Santos to Essis; the Rivers State authorities with
cheéking the delivery and the transfer to the NBC.
General

The Chairman comment;é that the proposad take-
ovar uxurcise-should b caerioad out o with eiplioum

dislodgemernt and maximun stilisatlon of cxishing

squipment. He askoed bhe bivector Cenaral, SO, Lagas,
whether tra f3C was geired up Bo LW ceomaingg axereioe.

hee Dircckor General rowplles bhitl o T Gl B e

gearad o thd ok wikh ragacd o folevia B i e
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itxdifficult ro have 4ll equipment fixed énd tunad by
the target dats,

finally, it was agreead that the Technical Sub-
Committee should continue to work for at least one more

year, during wnich it sﬁbqld meet monthly and.report
to the Federzl HinistJ?“of_Information, which would
then réport to the Federal Military Government.

CLOSING:

i ' i
Since the axpected report of the Sub-Commi ttee
LS 0 .

r
(]

for Man?gement Structure and Parsonn2l was not
available the maetiLg rose at 12.55 hours. The next

meeting was schaduled for Monday, 6th February, at

10a.m. at tns same venue.

BTG PR . ¥k
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1. MNC. Egbo —
2. Mr. George Bako . -
. [z, Boniface Qfickaja v, =
Al b Dahlru Modibbo T ee—
5., Mr. O.5. Fubara ; -
6o Mr. Yomi Cnabolu -
7. lr. Kunle Adelele. -
8. Mr. ULJd. Ekaette -
)
9. Mr. M. Abdul-Malik -
10, #r. G.G. Ashcroft g
11, Fr. Chime Ckafor -
1,  OFENING: _
The 5th genersl veeting af

declared ovpen by the Cha

bt o
h the

at

Permanant Secretar

Ministrw
(Chairma

Federal

Director General,

Director Gensral

Managing Director,

General Fanager, E5
Port Harcourt

, -
General Manager, LGS, X
Frincipns}l Sscretary
Federeal Ministry oi Infor
Assistani Legal Draftsma
Federal HMinistry of Jusy

(1) Politiceal
Cffice.
Admin. Cificer,
of Information

ocve Advi

the ab

11,00 acmse

NBC,

i
Y ABC,

BC,

1;:}}:.

Lagos

Enucu

scry Panel was

Llﬁparl.- g n_, 3

BCNM, Kadunz=

Members went throuc minutes of the meating held n
338t Januzry, 1978 and adcpied ithe minutes after lre fcllo lng
anendmrent:

- dtealf/. 2 vUara, 1
now reads: ;

"Yembers agreed that both arguments for and against the

involvemcnt: of the Federal letwork in commurclicl breaduzsti

shoulé be presented to the Federal Military Government,®
2. . HATTERS ARISING

Iin connection with the movement/re--ioploynent of stail
wiihin the tvelve-monlia period =gl for necessary re-zdjustin ot
of the valriouns giaif it was ogeend bhat Lhoe porsenncl ef these
si#tio&s, hP{Ph weale b handnd swer to the Statcy, shoul o !
given tha oplisn of boing abac:ibad by hn radio =% Satne fR L
gen abalonf/a-ohth.

; . : : 1
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"It was emphasized that the transfor of starf would geob |
b aukowatic and thal there should be no mandabony movonroant

or acceptaace’ of staff during the above-stated pariod.
.' .

3. DELI1DLin ATICXS

. The Advisory Panel decided that letters should be written
to States explaining their commitments in the torthcoming and
subsequent financial years as a result of the propossd takc-over

of transmitting stations foriterly run by the NBC. The letters

— ¥
should be aidressed Lo the  State Hilita;y Governors and cepies
shiould be sent tc the uégiéus Permanent Secretaries in the State
Mini;triéstof Informaticn and the General Managzrs of the

State radio stations. |

The letters, it was deacicded, should include a recomrienda—
tion for the suspension of staff moveranis with regard to new
erployments; appointments and promotions in order to avoid

cemplications in the proposed staff absorption.
It was further agreed that the NRC in the Staﬁes-shéuld
be informed through the Direscitor-Generzl and Chairﬁanaof the
«
NBC that thay would be phased out as par: of the take-over
exerci$e=
With refefeﬁce to item-B, paracraph 2 of the minutes of

the 4th meeting, it was agreed that the KBC should produce a

a
On=z

[

stzff 1ist with such details as cdesign::
and states of origin.’

The Chairman remarked that the nucleus of ths staff in
each of the four Federal staticns should consist of the
existing N3C staff in the states canéern«d.

On the preceding point a w&mber'oﬂszrved thalt certain
calagories of staff would have to be téknn into i*% new Fodicral
ﬁe%work bocause sons statiéns'had already bulll ur their oun
spucipl charecters and orientation which were fevhors, they
v ] a_‘J'.m-,-:: defond,

The Chaicran alro directed tha Dircclor Gen:;al HES,'LpUQSS

te provide him wilth o repost on vacent rovenen o staff, Ve



transfers, promoticns, ratirements ete, and the stalies of
origin of the persons concerned. He reitoerated that a
corirrehansive npominal roll of slaflf in Lhe various stitions
should be sutmitked to him by thz end of February, 1978,
The Director Senaral ABC, Lnugu remavked thiat he had

inadvortently emitted liotor Vehicle Advance in the

1
[

‘estimates! for 1978/79 and asked if an inclusion was still

possible, =
=1

The Chairman repl 'Fd that it was not necessary since
| '

r

."

the votes would probably be one-iine votes.

4, REFCRT
FLANAGER S,

The Pri sented a report by ine Sub-

Ccmmitteéion lienagenent Structure ﬂrd Personnel. MKMalking use

of the minutes of the m~eting held by the Sub«Cemmitlee on

25th January|, 1978, members of the Advisory Pan=l made the
following reconmendaticns in the structure of the staff for

the zonal sta ions and the headduarters:

(i)(z) Managing Director G b 3
(b) Dircctor of Procrammes G, Ls 15
(c) Director of Finance Gs 1% 1
(d) Director of Engineering “Ge i Le 15

(1) Administration:

(a) Assistant Dircctar of Adiinistration
(also Secretzry to tie Zoaal
Board) O T

(b) Controller Fersonnel "and
Training Gs T, 13

(¢) Coniroller of Ceneral -
Services : G: L. 3

I.f'o/‘,:
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{iii) Nows and Cursent AFai-n Divi

/
Thie following posts were ag:ead for this

!

: L L]
(a) The Director of News ond Curronl

Affairs

(b). Controller of kaws
(c). Controller of Current Affairs

(iv) Enzineerino Rivision

(a) Aszistant Directer of
Engineering o

.
“ew

(b) / Centroller of Engineering
' (Transmitters)

(c) Controller of Engj
(Project, Resear
'+ lopment)

{d). :Chief Tecchnical Officer

- |

(v) Finance Division:
:
(a) Assistant Director of Finance
(b) Controller of PFinance
{vi) Prooramr2s Division:
(=) Assistant Direcztcy of
Procrammes

{b) Controllsr of Pr
{(English)

{c) Controller of Prograrmns
(Micerian Lznsuages)

o \T-ILF“'CI' AL rADO \,r\. LS

(1] Hansoomant
(a) Director Genreral

() Co~ordinator (Technical
Services)

6.3) fdniniactration

ra-saatt G S R o B E AL

ﬁn) Sacretory/dircctor of
Fc"-n,d-ru;iun

G.

G.

G:

G.

G.

e

L.

L

L.

I

unit:-—

14

13

-

i3

14

13
13

14

13

13

P 48
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(a) Staff Development rgna or G. L. 14

involve i%self

AC‘C"OUH ts Departnent

Chirf Accountant

Schoeris of l‘ieruice

with the

b
- g

S

scheme of service for the Federal

5.

regard to

shoulc

Ge

and charged with
should be pressnted at the next

following

the scheme of service cf the N.

F LD

U b e

ERAL n.. e CCE’.FC" ATTOM

The

ge e:al_meeting agreed on

(

(i

{o

(1)
ii)
ii)

iv)

(v)

1978

Te

on

i
Phopdelel

The

- s
L

.
i

e

16E

i

the duty

memhers were noninated:
Mr. U, J. tkaette
Mr. Boniface Offokaja
Mr. Kunle Adeleke
Mr. 4. Abdul-~Malik
Mr. Chime Ckafor (Sccr
ébpve coitritEcc

Was

the Federal Mi

.E"
i)

-
——

L03]

meet . ng rose

mnd Hats Felbicunry., 1278,

at 12.45 hour

PRadio.

Gt 1!' 15

\ According to the reports the Sub-Committee did not

responsibility of working out a

It was agreed ‘that

B.C. could be used initially.

a name for the proposed

of producing

schedulaod

genaral

nistry of Inform2

s finzal

mne

etary)

b oo

[

¥ v
el ey

repost, which

Federal - ne [0"1 ast FEDERAL RADIO CCRPOMATICH (FPRC). Wik
to tHe stations the name of the location of & statien
then |replace "Corporation", for exemple, Federal
Radio Kaduna, Federal Radio Enugu, and sc on. .
PREPARATICI CI FIMAL RcP C%” DG
ADVZS5CRY PFnl.ZL
It was agreed that a couple of members should he neminated

gting. The

meet on 13th February,
n, Lagos, at 20 a.ni.
resolving fo nrel
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‘ 5" FEDSRAL GOVERNMENT TAKE OVER OF RADIO APPEN&/ VIl
: STATIONS — CASE FOR RETENTION OF I.B.S. . YA
@ IO BROADCASTING SERVICE IN THE TAKE-OVER NASTWORK ¢ "

Stat=ment of Facts

In ita statement

/
f

on ths Taka-ovasr of the Radio Statioaa, the

Federal Government rsooznized and restatsd some cardinal pointa

designad to achisve a
policy objectivas.
statement said:

smooth take-over, while meeting soms sat

Referrinz to these stations taken-over, the

(i) Mthey will continue to enjoy their operational
' autonomy similar to thoss enjoyad by State TV Stations

" taken OVEr eecsscsse

(ii) "Further in

view of the reputation which some of these

organisations have~built up over a long period, the
nature of programmas they offer as well as the need
to ‘enable them retain their large listeners in the

vernacular languages in particulay,

it was decided

that everything possible should be done to maintain
the distinctive character of these radio stations"

Panels Terms of Referencs s [

» |
-

The terms o
ampliried thepse

|
f referencas given to the Egbos Committes further
conclusions of the Federal Military Government.

Refer to para. (i) and (ii) of the Terms of Referenca.

FMG ¢ g

Intention/Decision of

*

Critically examined, the intentions and charge of ths'SMC
and FMG are clear viz: >

(i) Take-over powarful Radio Stationa and Shortwava

setation.

(ii) Maintain their autonomy

(iii) Maintain their listenership

(iv) Do everything possible to maintain their

distinctive

character.

From the foregoing there was no intention of the FMG/SMC
whatsoever (a) to phame out or merge any of the stations taken

over; or (b) change
or (d) deny their wid

mix.
For consistency

their character or {(c) limit their coveragse
e Nigerian Audience their peculiar programms

therefore, the Panel could not deviate from

these dacisions without working outside the decisions of the SMNC.

.
— SPERTRTPRRR
.
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Brordcasting dbjectivés — Nigerian Caase

thea Taka-ovaer of TV Stations have consistently =zivan a Pointaxr.

The Sacond Maticnal Uavalopment Plan had amongst otnesrs
a3 its Information objactive ...... (a) Fosterinz of National

N s o

Harmony and 'the promotion of the spirit of National raconciliation

particularly in tha circumstances of post war Nizeria
{b) ev..."tha mobilization of public support for the national

development effort throuzgh the dassimination of aporopriate
information! : .

While the Third Hational Davelopment Plan pPuts the Informatio

|

objectives az mAXin® cesas. "(a) Information servicss mora efficie

*Tevoeas

in the task Pf promoting thgunationa basic ideals of unit n

From the foregoing it is clear that the information objective

are Jor the good of the nation.

Imo Broadcasting Sarvices Contribution

Duringz.its existence in the Broadcasting scene, the IBS has
clearly identiﬁied itself by its programming Philosophy aimed
towards tha. abag

of publie sﬁppqrt by dessimation of appropriate information -

: S

£ |

f

ve National objectives, (reconciliation, mobilisati

Publicity campaigns on Registration of Voters for LeGeAe, Constitun

Assembly, 1979 (Elections, U.P.E, 0.F.N., Schools Broadcast,
Educational, Rural and Community Development programmes,; Relay

of Grade One Broadcasts nationally etc.)

Assets/Facilities in Imo Broadcasting Service

(1) The IBS may be said to be oneof the stations reasonably
equipped with most modern broadcasting equipment,

(2) It has adequate transmitting capacity to make its
- Programmes receivable nationally.

- Io
(3) It nas adequate modern studio facility azmd produce
@ variety of 'programmes to meet all tastes,; all moods,
all ages and all occasions.

(4) The IBS has creative staff in every aspects of
Broadcasting who work relentlessly to provide
interesting and balanced programmes, for 20 hours

dnily - ks

(5) Reception reports, listeners letters, audience survey
report confirm its wide coverage, its wids Popularity,

its wide penetration and its a=ffectiveness in reaching
the grass roots of the Nigerian listeners.

-'-./3.-.
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Reasons Azainst: the Mazrzer O

. i T -
’ e i el

-3 - : ; 'E

!
IDS haa % {)@

By continuation of thess factors the
towards

contributed and can =till contxibute
the Federal Govermment information effort by
bringing Government to the people, interpreting
and projecting governument views and mirrowing

the peopla's raactions

.
~
9

The IBS haa a knovn audience, a kmown charactar [

and a known existencse which should be presarved.

r Phasinz out of IBS .

(1)

(2)

(3)
(4)

(5)

(6)

(7}

(8)

. of an effective, ready and proven 1

Such an action neg
statsed that the atation taken over should maintain

their autonomy - Msrger does not promote thiz.

Merger or Phasingz out the IBS would be denying itz

wide Nigzerian audience its rich and cultural programmeg.-
| *- [

be wasting considerable

Merger or Phasing out would
y that is not "cooking"

tax payers money by a countr
witﬁ.oil.

L

e e 2 T

By merger or phasing out, the FMG wolild be denied
instrument of

snformation to meet its stated objective-
L ; |

!

The IBS would represent the only station taken over

but scrapped without adducing sound argument consistent
with the terms of reference; or based on any technical
expert opinione. No common criteria was used for the

retention of other station, which disqua
from existing. Such should be the case. I

The argument of three Federal points (Zones) to
coincide with the 3 01d Regional Capitals should be
rejected totally as this has no basis on the present
19 State Structure or the reality, effectiveness oI
need of the information objectives of the FMG.

oy

oy
o

om Imo as Federal Station is not

e state but a service point for
necessitated by its existence,
proven and quantifiable attributes

The IBS operating fr
an amenity to any on
the entire country,
proven performance,
and assets.

By incluﬁion of IBS in the syatem as a Zonal peint

the present danger where 1 point like Enugu would

have to cope with no less +han 10 Nigerian Languages
jn its zone: Igbo, Tiv, lIgala, Idoma, Bonny, Kalabari,
Ijaw, Ibibio, Efik, Opobo and a host of others yet to
be identified may be minimised while making for

efficiency-

ceeftue

ey e
TN s e LA R

adequataly and ceorractly. F

~ates the decision of the SMC who ;;

Tapm

lified the IBS L.

-
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RECOMMENDATIONS: 52}' j
. o
(a) The Panel is prayed to review the situation and

take a dispassionate look at its decision.

(b) To taku full cozniaancea of ths Fedaral Govsrnment
I Statament and its faTm3 of Refzreuce-

(c) To base its decision in recognising even the existences

autonomy and duty assignment of each station taken ove

on a set of common, known OX gquantifiable criteria.

(d) To do everything possibla to ensure that effactive,
.  popular and waell heaxrd station 1ike IBS does mot
\ disappear from the Nigerian Scene in April 1st 1978.
(ef The Panel ig-furthser raquested "to do sverything
possible' as it is enjoined by the SMC fo maintain
+he distinctive character of all the & Radio Stations
being taken over - BCNN, BCOS, IBS/ABC, rather than
do everything possible to phase out tha IBS.

CONCLUSION

Finaily, T submit that Nigerian Information media and
Broadcasting would banefit by retention of IBS and be richsar
bY sustaining the spirit of the Take-over and Xeesping IBS
alive as a Federal Station.

Sir,!I humbly pray for a sympathetic and objectivea
hearing and raview.

; Pl ¥ : - /-'"'\;
;::::Z:ﬁ‘ .
~%"\ %t Mt
S f" = el k _-R
7 (A. S. ALARIBE) ~ %

: : Director General
ol Imo Broadcasting Service
Owaxrrile.
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roadcasting Corporation of Oyo Stute

e e

Private Mall Bag 1,
Agodl Post Office,.

Ibadan, Nigeria:
OUR REE: GM.41/216 CABLES & TELEGRAMS, RADIO O-Y-O
YOUR REF: ... A w‘« March 1978
For the attention of Mr T A Akinvele -

The Secretary' to the Military Government f‘)

and Head of Service r V - -

Office of the Military Governor o\, vo o T

Agodi . =

Ibadan

REPORT OF THE PANEL ON THE TAKE~-OVER/HANDING OVER (e e | \3"3 8

OF CERTAIN RADIO STATIONS: FEDERAL GOVERNMENT REACTION

1. Following my letter GM.41/215 of 15 March 1978, on the above,
I have been informed by the Chairman of the Panel, who is also the
Permanent Secretary, Federal Ministry of Information, Mr S N Egbo,
and the Director General of the Nigerian Broadcasting Corporation,
Mr George Bako, that the main recommendations of the Panel are
agreeable to the Federal Government.

These are that:

(i) Radio O-Y-O as presently constituted will be taken over and
is to become a Federal Organisation, with effect from 1 April 1978.
However, the Oyo State Government will retain the 2 x 10 KW
transmitters in Ibadan and the 2 x 5 KW transmitters at Aha.

(ii) The Nigerian Broadcasting Corporation stations in the country
should be given to the State Governments where they are located. In
this case, the Government of Oyo State will take over the assets and
liabilities of the Nigerian Broadcasting Corporation in Ibadan.

(i) The "call sign" (station identification) of the present Radio O-Y-0
will change to "Federal Radio, Ibadan" and carry programmes relevant tP
the interests of the Peoples of Kwara, Bendel, Ogun, Ondo, Iagos and =
Oyo States. In effect, programmes will now be carvied in three primary e e
languages of the Zone to which Federal Radio, Ibadan, is to transmit.

These are Yoruba, Igbo and Edo. :

(iv) "Members of staff could opt to work in any Radio Station of their
choice, but such movement should be completed within 12 months of.the .
take-over to enable the stations to settle down". We suggest that,

while the General Manager of Radio O-Y~O becomes a Federal Officer

from 1 April 1978, until his option becomes effective, in order not to

affect the morale of about 90% of our staff who have opted for Radio O-yen
he should overses, the operations of that Radio in addition to his duties ay
the Federal Radio, Ibadan. Already, some of the staff who opted for the
State owned Radio O+Y=O are being moved to the Nigerian Broadcasting
Corporation studios at New Court Road, Ibadan in order to maintain the
services to which our listeners are familiar from 1 April 1978. The

Nigerian Broadcasting Corporation, Ibadan, being similar toFelay Sty

cannot on its own cope with the complexity of the programming of Radiﬁ O"" ¥

— = - — =
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(v) There should be swopﬁing of ceriggn facilities ~ typewriters,
letter-heads, vehicles, etc. !

GENERAL

(i) Weak Signals

We note that Radio O-=Y-O in the Oshogbo/Ilesha/Ife/Ogbomosho

areas may suffer weak signals since neither the Nigerian Broadcasting
Corporation 2 x 25 KW (which will be taken over later by the Federal
Government) nor the 2 x 10 KW transmitters of Radio O~Y~O in Ibadan
can reach these audiences following the loss of the Idominasi
transmitters between Oshogbo and Ilesha and the Ashileke transmitters
near Ogbomosharto the Federal Government. We also note that the

State Government has made adequate provisions, in the 1978/79 Budget
of this Corporation to meet the deficiencies. On our part, urgent action
is being taken to rectify the inevitable shortcomings at the earliest time

possible.
(ii) Visit to NBC Studios

Since we knew of the reaction of the Federal Government to the Panel's
report, we have visited the NBC studios and other facilities in Ibadan.
It was observed during the conducted tour of the Station by the Station
Controller that the equipment are very old and virtually all obsolete.
They use old Pye mixers in all the studios, the tape recorders are also
the old Philips types. There were no catridge players for jingles or
commercials. The only equipment of comparable quality to facilities
available to Radio O=¥-0O are two EMT 930 turn tables.

The link equipment and telephone switchboard are also observed to be
quite old. Some of the offices were already shut when we got there. The
building itself will need to be renovated. We should, however, be able
to accommodate the renovation from internal resources.

(iii) Orita Bashorun Studio Office Complex

It is not intended to place much money in refurbishing the facilities
other than immediately essential requirement. This is because,
considerable amount is being put into studio equipment at the Orita—
Bashorun Office and Studio Complex of Radio O=Y-O. The building is
due for completion before 1 October this year ~ in another seven months.

I have forwarded this letter under Urgent cover in view of my understanding
that the Controller, Nigerian Broadcasting Corporation, Ibadan will be
having a meeting with your good self on the decisions of the Federal
Government on this issue. Perhaps, I should add that, the Controller

is equivalent to Controllers in Radio O-¥—-O, being @ GL 13 officer. Both
by Nigerian Broadcasting Corporation and our structure, Controllers are
responsible to Directors who are, in both cases, GL 14 officers. The
grading attached to the NBC State Stations is not surprising, since they
are largely Relay Stations, networking national programmes.

1 | TN

'Kunle Adeleke
General Manager
Broadcasting Corporation of Oyo State
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Yok,
via

S.M.G.8H.S.,

The Gen. lanager of Broadcasting Corporation of Uyo

3

State has forwarded under cover of his letter on p.144 the

final report of the Panel set up by the Fed. lil. Govt. on

the take-over of some radio stations with slort wave and

powerful medium wave transmitters in tfe couniry. The main

report is on pp. 145-161 while the Appendices are on pp.162-

247,

The terms of reference of the Panel are as follows:-

(i) To examine the financial and technical

(ii)

(iii)

implications of the take-over by the

Federal Kiilitary Government with effect

from 1st April, 197C of all broadcasting
organisations in the country which, hitherto,
hiad been transmitting on short-wave bands

or very pouerful medium-wave bands with
greater reach than their areas of immediate
jurisciction and meke recommencdations to

the Federal Kilitary Government.

In order to ensure that such broadcasting
organisations continue to enjoy operational
and menagement autonomy under tle Board of
the NBC similar to those enjoyed by State
Television Stations taken over Ly tiie
Federal Kilitary Goverrment, to examine

the structure of such organisations and
meke recommendaiions on how the structure
of such organisations cculd be streamlined
to accord with the present policy directive.

In view of (ii) above and considering the
decision that everything should be done
to maintain the distinctive character of
the affected radio stations, to examine
the relationship between such radio

oo/t
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orgahisations énd the existing
NBL with particular reference to

their managenent structure and make
appropriate recommencations.

(iv) To arrange an orderly handing over of
all medium-wave HBC transmitting
stations to the States where they are
located in order to ensure that there
is no disruption in the operations of
such stations.

(v} To exanine any problems that may arise
from (iv) above with regard to tle
finance and operations of the stations
to be handed over to the States and
make appropriate recommendations to
Government,

2. In order to tackle its assignments effectively, the
Panel set up the fgllowingjsubecgmmiitges:

(a) Technical Sub-Committee;

(b) Structural/Gperational Sub-Committee;

(c) Finance Sub-Coiimittee.

The reports of the sub-committees are attached to
the main report of the Panel as Appendices |11 (pp.164-188),
IV (pp. 189-205) and V (pp. 206-217).

3. On the technical aspects of its assignment, the
Advisory Panel recommended interim and long term solutions
for the consideration of the Federal liilitary Government.
The interim solutions are as follows:—

(1) The importation of nowerful transmiiters
by State should be stopped immediately
while those already in the country in
places like Kaduna, |badan, Uwerri and
Lhugu should be handed over to the

saf S,
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Federal Radio organisation,

(ii) Three Federal Radio Stations in
addition to Lagos shiould be created as
centres with stiort-wave transmitters,
namely, Kaduna, |badan and Enugu.

(iii) The transmission of State Broadcasting
Stations should be limited to a field
strength of not more than G0db relation
to one micro volt/meter at 1mHA or
Imlvolt at State boundaries. The
powerful transmitters in Onco, Ogun and
Rivers States should be transferred to
Federal Radio Urganisation,

(iv) A fiational HMonitoring Unit should be set

up by 1st April, 1576 1o moniior tiie

split-over,
These interim solutions are to come into effect from the 1st
of April, 1978 pending the setiing up of a tecinical
conmittee that would work out more permanent rules.
4. The long term solution recommenced is that a group of
engineers under the NBC having been constituted into a
committee should carry out detailed study on the transfer of

trans m, tters
" stations/ oz D

9. The following are the salient features of the Structural/
Uperationg and Financial Recommendations mede to the Federal
iilitary Government:

5.1. Structural/Uperation Recommendations:

(i) that four zones, namely, Lagos, Ibadan,
Kaduna and Enugu be created for
structural and operational purposes.



e

(ii) that members of staff could opt

(iii)

(iv)

B.2.

to work in any Radio Stations of

their choice, but such movement

should be completed within 12 months

of the take-over to enable the stations
to settle down,

that English and the major zonal
languages should be used in the three
zones, while English should bLe the

main language in Lagos zone.

that the Federal network should not
air commercial programmes but shiould
explore the possibility of collecting
revenue from the issue of licences
for radio eguipment.

Financial Recommendations

(a) The formula recommended for payment

of compensation should be hased on
the following:-
(i) land to be at Govt. rates
applicable to tlie States;
(i1) building to be valued by
appropriate professionals;

(iii) equipments, vehicles etc.
should be at depreciated
value.

(b) the swepping of facilities,

stationeries, stores etc., cuestion
of ounership of buildings and
relevant structures should not be
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generalised but should be done under
special individual arrangements between
~ the Federal and State stations;

(c) the financial commitments of the

Federal State Governments anc the total

expenditure involved on the entire take-

over as in Appendices V and VI to the

Report should be reflected in the

Estimate of 1978/79 and both the Federal

and State Governments should be informed

of their pertinent commitments.
b. In his letter on pp. 248-249, the Gen. lanager of
B.C.0.S. has reported a number of actions taken Ly him
following tiie information he received from ir. 5. I, Egbo,
the Chairman of the Panel, that the Fed. iiil. Govi. lies accepted
the main recommendations of the Panel. His (the Gen. anager's)
visit to the KBC Stucios in Ibadan (which are to be taken
over by the B.C.0.S.) revealed that the Station's equipments
and facilities are old and obsolete. te hopes his organisation
will be able to accommodate the cost of redecorating the
Studio from its resources. He does not intend to spend much
money on refurhishing the facilities in the studio since the
ultra modern Studio Complex of Radio 0-Y-O located near Orita
Bashorun is expected to be commissioned on the 1st of Uctober,
1978. Other effects of the acceptance of the Panel's
recommendation by the Fed. Kil. Govt. on Radio 0-Y-0 are as

follows:-

5ol B
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(a) Radio 0-Y-0, as constituted at present,
will become a Federal Uruanisation as
from 1st of April, 1976. B.0.0.S. will,
however, retain the 2 x 1Ckw transmitters
at Ibacan and tie 2 x Skw transmitter at
hha.

(b) The "call sign" will change to "Federal
Ragio |badan" and the siation will broad-
cast to the people of Kwara, Bendel, Ggun,
Undo, Lagos and Oyo Siates.

(c) Wembers of staff of both Radio 0-Y-0 and
NEC could opt to work in any radio station
of their choice but the ontion should be
completed within 12 montlis of

T the take-
over to enakle the stations set

tle doun,

The General lianager disclosed that about 90 % of his staff
have opted for Radio 0-Y-U and that some of tiiem heve been
moved to thie KBC studio ot ilew Court Road, [bacan in order
to facilitate a smooth change-over on the 1st of April, 1978.
lie however reguests that, while he becomes a Federal Uificer
from 1st of April, 1978 he should be allowed to oversee the
operation of hadio 0-Y-U in addition to his duties at the
Federal Radio, |badan,

I Comments:
Une is not in a position to quarrel with the decision
of the Federal lilitary Government on the take-over of the

'offending' radio stations in the country, but cere must be

bl s
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laken to ensure that the Siate interests are adequately
protected in the implementation of the recommendations. For
example, while the Report reflectec the book value of the
KBC stations to be transferred to State Government in parag.
36 of the Report (vide p.157 herein), the Panel only made
mention of a formula to be used in paying compensation to
the State Governments, - vide parag.35 of the Report (p.157
herein). Whereas the assets and liabilities of all the Radio
Stations being taken over are well documented on pp. 213
and 214. The total assets of thie four radio stations affected
are valued at 27,699,028 and the liekilities stand at
#6, 982,869,
6. However, in determining the compensation to be paid
to the State Government, | will suggest that anpropriate
professional officers be nominated to take part in the
exercise fogether with their Federal counterparts. &snother
important aspect of thie recommencdation that nseds the attention
of the State Goverrment is the recommendation in parag.41(i)
on p.160, i.e. that the swapping of facilities, stationeries,
stores etc.; guestion of ownership of buildings and revelant

structures stiould not be generalised (underlining is mine)

but should be done under special individual arrangements
between Federal and State Stations. | suggest that an officer
from this office be deleggﬁfd tatt2h51pa££d}n tiig cross-

checking of the inventory,taken over by the Federal Radio

and the 0-Y-0 in order to ensure that the State Goverrment

-/
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is not worse off in the exercise when it comes to the question
of costing and payment of compensation by the Federal Govern-
ment. All articles and equipment swopped should be well

documented._.

9. Gonsﬁﬁéring the request of the General hanager, B.C.0.S.
who wants to play a dual role as from 1st of April, 1976,

| am not sure whether hie will be effective on ihe two jobs.

He should meke up his mind vhere he wants to stay - whether
with the Federal Radio lIbadan or Radio 0-Y-0. |f he opts

for Federal Radio, Ibadan, steps should be taken to have his
position filled in tle Radio U-Y-0 establishment inmediately.
But considering his demonstrable enthusiasm and competence

in the management of Radio 0-Y-0, | will humbly advise that

he be made to stay with Radio C-Y-(.

hbove ;s ubmitted for Y.E.'s consideration.

hg. P%é.(P).,
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GRAND SUMMARY STATES ESTIMATES 1978/79 14#4._- W
E::—l-;;m‘l‘ent Sta?:"i“c_)‘ns _“SFa_luc:lries & Cther TcIa—l—-F_{_e_current -S_p;c:c_j‘_zl Total Less Subvention_ .
Wages Charges Expenditure Estimates| Expenditure ' Advert|Required .
1977/78 | 1978/79 1978/79 1978/79 | 1977/78 | 1978/79 Estimates Reve- |from .
<y ey K al B o # L, T H i M
325 411 IBADAN 1,003,460 445,420 919,059 1,448,880 112,000 1,56088¢ 25,000/ 1,535,880
115 279 ; ABEOKUTA 823,470 223,300 | 359,680 | 1,046,770 108,000 1,154770 3,000{ 1,151,770
18 { 18 ? IJEBU-ODE | 37,400 14, 520% 39,360 51,920 s ? 51923 2,000% 49,920
g5 ¢ 79 | IKEJA | 823,470 |223,300 ! 359,780 | 1,046,770 | 108,000  {1,154;70 2,400! 1,152,370
115 ; 279 jAKURE % 823,470 223,300§ 359,780 1,046,770 108,000  |1,154770 1,2ooi 1,153,570
299 ; 380 I ENUGU i 994,650 {427,890 | 895,394 1,422,540 112,000 51,5345*4 46,000| 1,488,540
11 % 14 ; ONITSHA ! 244120 E 12,41&% 27,622 33,600 =S 3350@ = 33,600
250 j 376 | PORT-HARCOURY 988,650 |259,480 | 653,645 1,:48,130 112,000 1,360130 40,000| 1,320,130
250 379 CALABAR : 993,090 264,48) | 652,952 1,257,570 112,000 1,36257% 58,000| 1,311,570
4495 4 279 ( OWERRI , 823,470  }223,300 | 359,780 | 1,046,770 108,000 1, 154370 1,200 1,153,570
325 : 383 KADUNA 11,039,840 !427,053 1961,292 . 1,466,890 ¢ 112,000 1,57839q 23,0005 1,555,890
210 i 381 KANO 1,036,700 '223,070 578,386 1,264,770 112,000 1,37637q 35,000 1,341,770
16 ! 16 ZARTIA 31,600 25,820 | 44,650 57,420 i = H7420 300! 57,120
240 E 365 | SOKOTO 970,980 262,540 | 634,794 1,233,520 112,000  |2,345,500 2,000{ 1,313,520
E
i
i : e : :
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Y GRAND SUMMARY STATRES _ESTIMATES 1978/79 & ﬂ
#62)
) -_,___]d__ i __
Establishment Stations  Salaries & | Other Total Recurrent Special I o tha INsless Subvention
: Wages Charges Expenditure Estimates | Expenditure Advert |Required
1977/78 | 1978779 1978779 | 1978/79 | 1977/78 1978/79 | Estimates Revenue| from
| L = Gt o iy e & 4 Government
|
15 15 KATSINA 39,960 16,710 36,750 47,670 = 47,670 300 47,370
208 356 JOS 974,760 226,880 523,122 | 1,201,640 112,000:1,313,540[ 9,000 |1,304,640
|
243 364 MAIDUGURI 969,360 278,060 634,691 |1,247,420 112,000 {1,359,420] 8,000 |1,351,420
222 389 ILORIN 1,014,180 |238,030 558,129 © 11,252,310 112,000 |1,364,310|12,000 | 1,352,310
115 279 BAUCHT 823,470 223,300 | 359,780 [1,046,770 ] 108,000 |1,154,770{ 1,200 | 1,153,570
i 2 e R 823,470 |223,300 | 359,780 |1,046,770 108,000 |1,154,770| 4,200 | 1,153,570
i e =t 1,064,610 422,420 | 939,124 1,487,030 112,000 |1,599,050160,000 | 1,539,030
19 19 WARRI i 36,700 16,330 41,030 53,030 - 53,030 600 52,430
e 12 YOLA 823,470 223,300 | 359,780 |1,046,770 108,000 |1,154,770| 1,200 |1,153,570
L 72 Lk 823,470 1223,300 359,780  |1,046,770 108,000 |1,154,770| 1,200 1,153,570
SRe00d | 85,470 17,795,830 |5,352,670| 11,214,140 23,148,500 | 2,096,000 |25,244,500363,800 | 24,880,700
e R T e e T T e R T R B P L P P e e e e
wanmen] | 2 g | es
T O e e 7 ; 1 ‘ by
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IIGERIAN DROADCAS IS GEADGRIET

L2 45
_ r s ——
SCHRDULE OF ASSEZTS (at cost) A5 A% 31. 3. 77 ? %"f} # -

Bestafod karn Tochnicel Kobar Furpiture and 0ffice
State/Stat Bquipmant Vehiclas ¥ittings Rquipment Stock Totel
o u b u | i y
Ibzden 1,198, 477.85 804, 745.27 11,123.08 51,269, 61 18,697, 94 13, 72h. 12 <,135,057,87
Tizbu-Gde 42,000, 00 200.00 = ; 1,093.35 218,00 & 131135
Enusu 1,062,325.53 1,424,457.60 30,202.79 15,008, 06 15, 454 69 92,715.50 2,307, 18k kB E
t4ohs S 2,000,006 - = = - “ 2,050, 00
Toriliiveoust gi,%,, 053,65 933,630.07 L0,536, 38 : Ly W30 24 5,60.7,00 b, 453,12 1,552,813.66 1
Jrigler 957, 0LE.85 800, 792,27 21,716.62 10,461.E9 7,817.60 1k, 360,592 1,812,128, 15 %
G 1,073,558,85 1,04, 898,27 47,168,457 36,400, 85 10, 118.00 96,521.03 %,213,683.47
fovia | 12,000.00 15,00 - 87..80 662,00 - 13,542.80 %
Sarutra 42,000,060 26,866.10 - 1,396,00 560.00 - L, 822,40 %
Y 94.5,0L5,85 839,418L.27 25,185.65 40,936.00 5,539, 70 +568.45 1,520, 842,92
38,048,085 850,0063.27 39,274 26 25, L83.25 10,224, 31 26,696.1% 1,558, 750.08 Ly
938,045,685 786, 13%. 77 12,151. 94 %y 752,82 7,925.70 5,660.56 b Ty € 7ten B =
914, 013,65 863, 751.27 36,508, 09 49,800.50 5,360.00 23,543.21 1,31,013.52
338, 04855 732,253.27 27,197.22 8,1469.89 4, 564,80 15,626.33 1,776, 458,36 34
P l 522,048, 85 1,192,446, 71 28,250, 72 16,262.75 9,022, 00 54, 137,63 222,458,656 2
Vet i 18,920.00 13,434, 00 - 1,308.65 520,00 - 25, 802.65 =
i w Lmloteds 10,50, 653, 33 10,065,591, 14 349,915.21 : 251, BG),. 66 102,331, Th 387,337.01 23,056, 72509 0
| e 22005 |
2 sstiava | zgfiem,to 265,252, 00 15,065, 75 8,500, 00 7,810.00 % G
i 5 488, 670,00 265,006, 00 5,514.75 . 6,500.00 .+ 7,810,00 - el | 5
! L0670, 00 265,006.00 L, C40,75 8,500.C0 " 7,810.00 = isFaci P9
2 45,579, 00 2585, 006,00 " .13,090,00 g, 500. 00 7,810.00 = £ =
Lelomadd 1G5, 570 G 265,006,00 5,375.00 8,500.70 7,810.00 = 2 '::'“c x
Seia 433,670.00 265,006.00 5, 375,00 8,500,00 7,810.00 5 AT TIeD
Grezss ' 153, 676,09 265,004,00 5,155 35 £,5C0.00 7,6810.00 i A
Winrs 439,670,00 265,006, 00 1, 51,8.50 8,500, 00 7,810.00 i %35
Dot 3 i 12,425,003 32 12,4854895. 44 403,750.29 519,861, 66 161, 8114 The .387,337.01




L NIGERIAN BROADCASTING CORPORATION ,?,_/_%

; . Work in Progress — Radio Development Project (LIABILITIES) ~

_:' .Broadcastinq House I;@’:‘“ .
; Station Expenditure to % of work Elnancial Requirement for 1978/79 == :

| date completed Installation & Commissioning Air Conditioning Total

, N N ‘M H

E Benin B.H. 585,993.23 65% 27818 .57 168, 708,00 196,339.57
Calabar B.H, 765,625,82 80% 27,431,57 172,627.00 200,058.57

| Enugu B.H. 597,042,96 65% 27.431,54 169,374.00 196,805.57
Ilorin B.H. 211,580.72 50% 134,119.19 ' 169,881.00 304,000.19
Jos B.H. 477,033.72 60% 27,431.57 171,454.00 198,885.57,
Kaduna B.H. 344,783,72 65% 27,431,57 174,276.00 201,707.57
Kano B.H. 343,559.72 65% 27,431.57 170,593.00 198,024.57
Maiduguri B.H. 359,897,72 65% 27,431.57 172,627.00 200,058.57
Port Harcourt B.H. 592,119.52 70% 27,431.57 171,454.00 198,885.57
Sokoto B.H. 498,697.72 62% 27,431.57 172,627.00 200,058.57

Sub-Total: 4,776,334.85 381,003.32 1,713,621.00 2,094, 60488
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SENJALLUCE

Stations have already prepared Estimates for 1S78/7S and these have reacned various stages
Below is the summary of their Estimatss, lv/3,79 and comparative floures

.. by Exp
() The
rowards final approval.
for Estimates, 1977/78 and actual expenditure, LS76/77 .
| . BCNN BCOS ABC IBS TOTAL
L\e876/77 3
(i) Actual Rec. Exp. 2,476525.00 825,318 - 3,30l ,343.00
(for 7 months)
Special = 54,000 r = 54 ,000.00
Capital 2,167768.00 1,930,000 . = 5,057 ,7¢8.C0
(iiy 1877/78 :— *
Estimated Rec. Expp. 2,237893.00 | 2,678,510 8,240,444 2,015,364 | 10,176,2(1,00 |,
Special * — L§,860 cle ,002 257,040 62¢,000.00 ;
Capital 2,0l0,000.00 5,861,000 2,880,000 L ,5C0,000 [l,€5l,000.00
UNAUDITED
(iti) le7e/7¢:-
Estimated Rec. Exd. 8,650,976.00| 8,477,400 +,S1%,4l8 c,l07,488 | 15,195,162.00
Special ~ = 80,410 4G ,000 6CGC , Co0 1,150,4L0.0C
Capital " 1,5€0,000.00 | 7,265,000 +,746,000 L ,486,000 | 15,075,000.00
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Total

1976 = 10 1977 =) 78 . 1978-79
2dvert. Govt. Subvcntion Advert. § Govt. Supvention ( Estimated
Revenuc | " Recurrent " Cdpital © | Revenue | T Récurrerit | Capital Advert.,

; i Bevenuc
S = B B N i |
- i
2033, 598 (1,530,022) 300,000f 1,519, 5451' 9¢,08%2 i 1,100,000
Both ! | ‘;
105,537 1,436,940 |, 1,930,05{J. 98,540} 1,767, 4:70I 5,861,000 ‘ 500,000
- - ! 3,553,444 2,58¢,000 | 400,000
- - . 300,000, 2,000,000 1,500,000 | 530,000
| 1 H
) ! 1 |
1,438,135{ 2,967,022 | 1,930,000 1,996,540, 8,840 558110,040, 08¢ 2;530,000
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FEDERAL _MILTTARY GOVERNMENT

PRESS RELEASE ; (9 (‘?

At their meeting of 8th December, 1977, the Supreme
Military Council and the National Council of States jointly
considered the question of the continued use of short-wave
transmitters by State owned Broadcasting Organisations in the
context of the national radio stations re-organisation and
develepment'progfamme. They noted the progress being made
in the implementation of the decision to streamline both
internal and external broadcasting in Nigeria which, over the
years, developed hap-hazardly without significant co-ordinated
rationalisation in the allocation and use of frequencies,

This streamlining exercise includes the siting of

transmitters in each State of the Federation in order to
radiate national programmes of the N.B.C. These transmitters
as well és any radio station established by State Governments
will transmit in medium-wave bands sufficient to ensure
effective coverage of the area of the particular State
concerned. The national radio organisation that is the N.B.C.,
which is being geared and improved to provide effective
broadcasts throughout the Federation as well as to the outside
world, will continue to transmit on both the medium-wave and
short-wave bands.

The need to fully and effectively implement these
policiés necessitated the councils to consider the future of
broadcasting organisationé owned by individual or group of
State Governments and which are up to now, transmitting on
short-wave bands with greater reach than their areas of

immediate jurisdiction.

The Councils decided that such organisations will be
taken over by the Federal Military Government with effect
from 1st of April, 1978, the final date by which all the
States that do not now enjoy the facilities of the N.B.C. are

expected to have these stations installed at their capitals.

0ee/2e



However, they will continue to enjoy operational autonomy
similar to those enjoyed by State T.V, stations taken'over
by the Federal Military Government. Further, in view of the
‘reputation which some of these organisations have built up
over a long period, the nature of the programmes they offer
as well as the need to enable them retain their large
listenership of programmes tailored for listeners in
vernacular languages in particular, it was decided that
everything possible should be done to maintain the distinctive
character of these radio stations. In view of these
considerations, a Panel was appointed to examine ways of .\
implementing the decision to restrict non-Federal :
broadcasting organisations to the medium-wave bands and

make appropriate recommendations to Government. The Panel
comprises the Chief Executives of all the radio stations
affected, representatives of the Federal Cabinet Office,
Federal Ministries of Information, Establishments and
Justice, and the N.B.C. The Permanen%§ Secretary, Federal

Ministry of Information will be the Chairman of the Panel.

(Signed)

(Alex Nwokedi)

Press Secretary to the
Head of State,
State House, Lagos.

9th December, 1977.

PSQ;CJ
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At pp. 250 - 258 | minuted to Y.E, recalling the

decision of NCS/SNC that States affected by the take-over

of radio stations with short-wave and powerful medium wave
transmitters should make financial provisions for the
recommendations contained in the report of the Panel set

up by the Federal Kilitary Government on the matter. The
Panel's report was sunmarised in the minutes referred

to above.

2. May | recall that the basis of the Panel's work is

that the fake—over will be with effect from 1st April, 1978
and this was stressed at the last NCS meeting when it was
also directed that the States should start carrying the
recurrent expenditure of the radio stations to be taken over
by them. As a follow-up, the Controller of N.B.C., Ibadan
Wrote on April 11, saying that the Director-General of
N.B.C. has advised hin that N.B.C. stations in the States
will no longer receive any financial reimbursenents from
their Headquarters in Lagos and that the State stations will
be financed entirely by the various State Governments. This
means thet from 1st April, 1978 the Oyo State Govt. should

start paying the salaries and wages of the staff of N.B.C.



“r .
Ibadan. He .therefore requested for urgent release of
money to enable him pay his staff. Those.of them
on bi-monthly payment arrangements were for payment the
following day i.e. 12th instant. In order to avert a
possible strike action or'ﬁnnecessary press:. publicity
if payment was not forthcoming, | had to make interim
arrangements whereby the Ministry of Finance was asked to
release the amount required to pay the salaries and wages
of the staff and meet other expenses for the month of
hpril, 1978,
d. However, as directed at yesterday's meeting of EXCO,
| have taken steps to stop any further paymenti and to

recover from the N.B.C. what was paid for the month of

hpril, 1978,
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See. (SC),
I humblly invite your attention to page 25% which contains a

letter addressed to the S.M.G. & H.S.

2o In the afore-mentioned letter, the Permanent Secretary, Federal

liinistry of Information indicated that in the Federal HMilitary

Government Press Releasc dated 9th December, 1977, a copy of which

is at pages 267 & 268, it was announced that the Supreme Military

Council and the National Council of States had jointly considered

the guestion of the continued use of Short-wave Transmitters by

State-cwned Broadcasting Organisations in the context of the nNationgy

radio stations re-organisations and development programme.,

=R The Permanent Secretary, Federal Ninistry of Information g

aid

that the resultant effect of the considerations was the sctting o
2o

an Ldvisory Panel which would examine ways of implementing the de
Cicion

LR
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L0 restrict non-Federal Broadcasting Organisations to the ledium-

The panel =l
wave bandsghad made recommendations to the Federal lilitary Govern-

ment. He would therefore like the S.M.G. & H.3. to bear this in
mind when preparing or considering the 1978/79 estimates for the
State radio Station—the possible financizl commitments involved in
the proposed re-organisation.

b This is for the information of the S.M.G. & H.8., Dlease.

(B. A.'Osundiran),
8. __k8c),

22 ay, 1978.
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