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Television House
P. O. Box 14860,

our Reference € = ] 77 //// Ibadan. Nigeria.

Cables & Telegrams: Radvislan.

Your Referance

23rd September, 1976.

The Chairman

States Implementation Committee
Ibadan.

Attention Mr. C.S.0. Akande

Bt . e S S e B o e e, S B i P o e

Community Viewing Centres

In a letter reference ST. 31/5.10/12 of 17th September, 1976,
the Permanent Secretary, Federal Ministry of Information, Lagos,
has advised me that the Federal Government does not wish to make
fimancial provisions towards Community Television Viewing, but that
the responsibility should pass to State Governments.

S It is my view that Community Viewing Centres, as well as
special broadcasts directed at rural and relatively under-privileged
communities are highly desirable and should be pursued vigorously.
I therefore wish to recommend for the adoption of Ogun, Ondo and
Oyo State Governments that Community Centres continue to be
established and maintained on their behalf by NTV. As soon as
NTV Ibadan is replicated at Abeokuta and Akure, each station should
provide Community Centres only within its coverage area.

3. In sharing the cost of providing this service, it may be
preferred to adbpt a formula which is based on the number of
Community Centres within each State. A pro-rata system is
therefore recommended, with the actual cost each year depending
on the total number of Community Centres to be maintained.

4, I should be grateful if approval could be given to the
recommendations contained here so that the Budget Proposal for

1977/78 may contain Community Television Service as in the previous ./~
two years.

(V.1. Maduka)
General Manager

g NTV=-Ibadan.



Television House
Your Referenca P. O. Box 1460,

. c 183/292 Ibadan. Nigeria.
Cables & Telagrams: Radvislon.
29th September, 1976,

r‘_’:‘__?"{ﬁg MIL]TJ‘—-E?-E:‘S?‘“QH
o ~Su,
S
1

o "CEWED. Y
The Secretary to the Military Government } =4
and Head of Service 3,.9 SER I‘E?’é P |
Office of the Military Governor P, C LGISTRY ; “—"wj
Agodi N T TERICE Vs
Ibadan. S

Federal Take-over of all Television Stations:
Salary Grading of Western Nigeria Government
Broadcasting Corporation

I thank you for your letter SP/C.125/278 of 15th September,
1976, and the approval conveyed for the regrading of a number of
posts in the former Western Nigeria Government Broadcasting
Corporation.

S B . o S . s e e e

2, In my earlier letter C.183/216 of 19th August, 1976, to
which reference was made in your letter of approval, certain
comparisons were made between the gradings at WNGBC and those =
in other broadcasting organisations in the country, See Table II
attached to that letter, where it would be found that WNGBC Directors
of Administration, Finance, Commercial Services, and News are
clearly at a disadvantage compared with their counterparts at Bendel
Television (now NTV Benin), ECBS, Enugu, and BCNN (NT'V Kaduna).
Their deputies, e.g. Assistant Director of Engineering is also graded
lower than the Deputy or Assistant Chief Engineers at Benin, Enugu,
or Kaduna. It can hardly be argued that these other stations are
bigger than WNGBC, Also, it is pertinent to draw attention to the
great need to harmonise the WNGBC gradings with those of these
other broadcasting stations in the country on account of the inevitable
inferiority that our staff will suffer during the staff integration exerci
that will follow the Federal Take-over. And I believe that this is one
of the stoongest reasons why your Office has taken such great interest
in having the matter of our salary regrading resolved.

L

3. A new basis for comparing WNGBC gradings unfavourably, is
the newly approved structure and grading for the Broadcasting
Corporation of Oyo State (as well as Ogun and Ondo Broadcasting.
Corporations). InBCOS, for instance, all deputy or assistant heads
of Divisions have been graded GL 13, whereas their counterparts ip
the larger WNGBC are placed on GL 12. Principal Engineers,
Producers, and Editors in Oyo (and for that matter Ogun and Ondo)
Broadcasting are graded GL 12, but GL 11 at WNGBC,

Sﬂ-r. (S IS) (more...../2)



Internal Anomalics
4, In my letter C. 183/251 of 23rd July, 1976, paragraph 6, I did state
that the agreement reached with the Permanent Secretary, Mlmstry of
Establishments (Ibadan), and reflected in the approval you conveyed to me
in your letter of 15th September, would constitute an interim correction of
the obvious and very glaring anomalies in the Corporation's gradings.
These new salary grades go a long way to removing the more obvious
anomalies, but they still rate our principal officers inferior to those of the
newly created Corporations (out of WNGBC) and those of other Television
stations being taken over by the Federal Government,

Recommendation

Y Oe At paragraph 8 of my letter C.183/251 of 25/7/76, I suggested the
removal of internal and external anomalies. The newly approved grades for
the Corporation have fairly removed the internal anomalies. External
anomalies will be removed when

(1) All Divisional Heads are graded at GL 14 like
in the other Broadcasting Corporations,

(2) Their Deputies, etc; are placed on GL 13, and

(3) The Principal Engineers, Editors, etc are
graded GL 12,

These recommendations are in line with those approved for the new
Broadcasting Corporation of Oyo State. 3

g el

(V.I. Maduka)
General Manager
NTV Ibadan
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SB/C.125/287 § Octover, 1976

The Permanent Secretary,
Ministry of Establishments & Training,

Ibadan.

Federal Take-over of 81l Television Stations:

Salery Grading of Western Nigeria Government
Broadeasting Corporation

I am directed to solicit for your expert advice on
the recommendation made in paragraph 5 of a letter No.
C.183/292 of 29th September, 1976 which was addressed to
this 0ffTice by the General Hanager of the National

—=— Television, Ibadan. I attach, herewith, a photostat copy

of the letter.

2 I should mention that it has become necessary to seek
your advice on the matter as we are not quite sure whether
we can now alter the gradings of the staff of the National
Television Ibadan, which is a Federal Institution.

,-;\, il ]'_TJ. \_; ‘JI-
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L otmgi 1R z:¢fbr Secretary to the Military
“ReesTRY. \vvaovarnment and Head of Service.
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SP/C.125/289 (f: October, 1976

The General Hanager,
ligerisn Television,
Ibaden,

Community Viewine Centres

I am directed to refer i your letter I-?o.C.‘l'}"?/IH
of 23rd Sentenler, 1976 on the above-nentioned subjeet and to
soy that the matter was carefully considercd ot the States
Implenentation Conmittee meeting held on the 28th September, 1976.
I attach hereto a copy of the reccord of discussions a2t the meeting
for your information,

2. I an to request you to please toke further necessaxry
action alonz the lines indicated in the record of discussion.

y 2% (9 Cladapo),

et e ine -j f -
"~ ., for Sceretary to the Iilitary Governmnent
S -" o and HNead of Service.

SECRET
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PUBLIC SERVICE REVIEW IMPLEMENTATION SECRETARIAT
MINISTRY OF EST@EISHMENTS AND TRAINING
IBADAN - STATE OF NIGERIA

Yonr el INO L i i st v
All  communicarions  should  be
addressed 1o the Head of the Public
Service Review Implemeniation
Secretariat

Our Ref. NoMCR.«.3/8:/4/68. IMmtﬁﬁﬂpxﬁmﬁﬁx,mﬂ9?6-

The Secretary to the Military Government
and Head of Service,

Office of the Military Governor,

Agodi, .

Tbadan.

(For the Attention of Mr. E. O. Omobowale)

Western Nigeria Government Broadcasting Corporation:
Salary Gradings

I am directed to refer to your letters No. SP/S.047/4/%28
of 30th June, 1976 and No. SP/C.125/28/ of 5th October, 1976
and to request for copies of the following letters which the
General Manager of the former Western Nigeria Government
Broadcasting Corporation referred to in his two letters, which
you forwarded to this end with your letters under reference
for advice, viz:-

(a) Yggg circular letter No. SP/S.407/4/324 of 16th June,
19765

and (b) your letter No. SP/C.125/278 of 15th September, 1976.

@6 IQ,UWJQA -
(JTan Oluwasaﬁﬁ&jﬂﬁ;s.)

for Permanent Secretary,
. Ministry of Establishments and
¥ Training.
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8P/C.4125/291 / 7November, 1976

The Permanent Secretary,

Ministry of Establishments & Training,

Public Service Review Implementation Secretariat,
Ibadan.

(For_ the Personal Attention of Mrs. J. Oluwasanmi)

. s @
Western Nigeria Government Broadcasting
Corporation: Salary Gradings

I ai directed to forward, herewith, photostat copies

of my Circular Letter No. SP/S.407/L/32l of 16th June, 1576
and my letter No. SP/C.125/278 of 15th September, 1976

which were called for vide your letter No. UCR.3/L/L/68 of
12th November, 1976. / '

ez T TN "_'J'_-:\".': b

"'-'I A oHOWY \ 'r‘:ﬁ\i\‘ (Ei L]

w136 )3} for Secretary to the Wilttary
e 17 i Government and Head of Service.

CORFILENUIAL /o /&
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EXECUTIVE COUNCIL, WESTERN.STATE OF NIGERIA
4 CONCLUSION EXTRACT

For : File Reference

B e ot mtich i rarmsn s NI T s csietsisimsmssmssiei
To :

B i i i et i N CELOTY | TIUETVY. v v
GPI 1728/1074/5,000

Meeting of 19 ‘held on | 19

DUBIEEE e s

IViemoraneiel IVC Gaill & ) D aticcri s

CONCLUSION REFERENCE MGEC.... ... Y S avisisariesom e

(114) N NG C :

The Seoretary to the Military Govermment for Oyo State explained
that the General Manager, Nigerian Television, Ibadan had addressed a
letter to the Chairman of the States Implementation Committee to the
aeffect that the Federal Military Government had indieated that i¢ had no
financial provisions for Community Television Viewing but that the
responsibility should pass to the State Governments, He recammerded in
very strong terms the adoption of Commnity Viewing Centres by ths thraee
States of Oyo, Ondo and Ogun and then esuggested that the States
Implementation Committee ghould approve the scheme so that it might be
included in the budget proposals for 1977/78 as in tho previous two years.
The Secretary to the Military Government further disclosed that at the

R =

meoting of the Sgcretaries to the Military Governments, it was umanimously

agreed that the Commumity Viewing Centres formed an important scheme
which should not be dropped but that each State should pay the cost of

< || Centres established in its arens of jurisdiction, This recommendation
was approved by the Committee,

ACTION BY GENERAL MANAGER, NIGERIAN TELEVISTON, IBADAN, vin it
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/4 Television House

i@ Your Relerence P. O. Box 1460,

‘ Ibadan. Nigeria.

~ Our Reference (' 183/205 10th December, 1976

I Cables & Tefegrams: Radvision.

1 .'--ﬂmﬂ.-.%

'. - ; -II,:,__ H'I'erm‘%
i Secretary to the Military Government e
and Head of Service, o ‘“/ RECEIVED
Office of the Military Govermor, ; | ADEC 1974
Agods, % P
Ibadan. Bt FEGISIRY

Federal Take-Over of all Television
Stations: Salary Grading of Western
Nigeria Government BroadcastingCorpo-

ration.
1‘. | o
oy T wish to refer to.my letter C.183/292 of 29th September, 1976 '
L - (a copy of which is _attached for.ease of reference) and to

request for the favour of an early reply.

) SR 1

Yemi” Farounbi
for Gemeral Manager.
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C.i53/292

40th ceptomber, 1;}76.

Tho Scoretary to the Milltary Governmem
end Hend of Seyvice

Cfiice of the MAlitary Goverror

Agodi

Fedoral Teke-gver o? oll Televinton itetfons:
Golavy Greding of Westem Nizerid Ugverimont
“Broadsnstin, Corporation
. | thank you for your deger £¥/C, 125/272 f i9th Septembar,
19,6, and the epprevel conveyed for the regrading ¢f @ pumber af
posts o the fonmer Western Nigerts Governmen? Broadeacting
CL ;},‘Mﬁgmﬂ.

Eamernal Comparisong

R in my eazlier lewter C. k33/216 of 19th Auguat, 976, to

v ich referente was mads In your lettor of approval, ceviain
co..paricons were made botween the gredinge ot v NGEC aund those

in oty brondoasting erganlcatlons In the coualry. fog Toble H
prached to that Metter, whore It would be found that », NELT Directors
of Admivimtzazion, Finance, Conmercial Serviges, augd Nows are
eleasiy o1 a dlzadvenegs compared with thely COMITURIITt & Bzndel
Tolcyislon {pow NTV Conin), £CBS, Brugu, and SCHN (NEFV Kaduna),
T:or doputlen, €. g, Acsisiont Diveetor ¢f Engiacering o aleo graded
lo or thon the Doprty or Acslotors Chief Eogincers ot Lculn, Eougy,
o nedura, It con hardly be acgueu tiiet thege crhor eieticns oo
birgertinn WNCEC, Aleo, i85 1o gertinent o draw atigniian to the
groes nead to hagpmentse the WNCEC gradings with those of tieso

o or broadcesting coottons in (e cowngy en eccomi of the incvizablo
i, >riorizy thet cur etafi will suffer during £le seaff fmegretion exorcliso
o ¢ will follow the Pedoral Take-over, And { balfove thot this io cae

G 0 gIoongest reacens why vour Offfce bos take: swh yreat tuicrent
i oviog tho nisttey of our talary vegroding resolved.

3. A new basie for comparing WNGEC gradinge unfavourebly, 9
¢t nowly approved etructure end greding for ehe Broadrasting
Corpospiion of Oyo oo (as well as Ogun snd Cndo Breddcacting
Cozponitions),  InECOS, for inctauce, all dep &y or assistom heads
of Diviztone hove been greded GL 18, wherzeas thefy counterparts in
the larger WNGIC ave pleced on GL. 12, Principal Suginctes,
Produceze, and Edlters ln Cyo (end for thet matter Ogun and Cndo)
Broadcasting are groded GL 12, s GL. 11 gt WNGEC,

[}
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Internal Anomalies

b

4, In my lewter C, 183/251 of 23rd July, 1976, paragraph 6, I did state
that the agreement reached with the Permanent Secretary, Mindstry of
Zcrablighn cnte (ibadan), and refiected in the agproval yon conveyed to me
in your letier of i5th Septemiber, would constitute an imerim correction of
the cbvious and very glaring anormalies in the Corporazion’s gradings,
These new salary grades go & long way to  removieg the more obvicus
anomalics, but they erill rare o principal officert inferior ro those of the
newly created Corporations (out of WNCEC) and theze of ather Television
stations belng taken over by the ¥ ederal Gavernaant,

Recommendation

——— e s —

Se At paragraph 8 of my letter C.183/251 of .0 /7776, 1 suzggested the
removal of internal and @dernal anomalies. The newiv approved grades for
the: Corporcrion have fatrly reinoved the internal nno.oalice.  External
anomeaifes il be removed when

(1) All Divisional Heads are graded at CL. 2 like
in the other Broadcasting Corporations, :

(2) Their Deputles, etc: are placed on Gi. 18, and
(3) The Principal Englueers, Editors, oo are
graded GL. 12,

These recormmendations are in line with those approved for the now
Broadeasting Corporation of Cyo tiate, '

{Vl I (] }.q&d‘.ﬂi?:
Genreral Manago:-
NTV lbadan

secretsry to the Military Government
- 1d Head of Service
Ogfin £+ ate Government,

Secret: -y to the Mllimry Covernment

2..d Head of Servicéi
Cndo State Governmeng, | Y i
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SP/C.125 Vol.VII/299

The Permanent Secretary,
Ministry of Establishments and

Training,

kaEcember, 1976

Public Service Review Implementation Secretariat,

ITbadan.

For the Personal attention of lrs. J. Oluwasanmi.

I am directed to refer to my letter No.SP/C.125/291
of 17th Novenber, 1976 and to request for the favour of

an early reoly.,

+,
!
- e B
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e W
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E. A. Dsundiran

Tor Secretary to the Uilitary
Government and Head of Service.

e ow_;y;mh. g,/l.--ﬁ-a [efta,s
Gad- I?/{/77‘



SP/C.125 Vol.VII/300 . {7T§ecember, 1976,

-

The General Manager,
Nigerian Television House,
P.0. Box 1460,

Ibadan.

. Federal Take-Over of all Television Stations:
Salary Grading of Western Nigeria Government Broadcasting
Corporation ;

With reference to your letter No. C 183/305 of 10th
December, 1976, I am directed to acknowledge its receipt
and to inform you that your letter is receiving attention
and thet further communication will be addressed to you
in due course.

x%‘ﬁ@.?mmd{ St

E, A, Osundiran
for Secretary to the Military
Government and Head of Service.

i

P. & o L.V /7/,/77'
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SP/C.125 Vol.VII/302, r?JanuarN, 1977,

The Permanent Secretary,

Hinistry of Establishments and Training,

Public Service Review Implementation Secretariat,
Ibﬂd.an-

Uestern I\igeria Coverment droadeasiine
Xg Salary Gradinos
I am divected to refer to my letters ITo SP/0.125/291
and 8P/C.125 Vol.“fII/EBE) of 417th November and 17ih December

19?6 resﬂectivelz.r in conmeection with the Bub,Joce, matiter o
which no reply has been given,

2. It will be appreciated if prompt action on the issue
is taken at yourend,

ﬁﬁ 4%5»«»«10{ LV Py

q (¥, A.' Dsundiran)

L for Secretary ito the lilitazy
Government and Head of Service,

R
be_gy;a—(*off\ ft= ovig e Tk rv][ X Tedr

L. a-d }a-wv%‘vML;
"7"’23/3}!/77*
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. TELEGRAMS: PERMESTAB TELEFHONE; IBADAN 22574

j“ ‘ \..: - 3 } { r :]_ ..'r
i f’ B el : = J_‘:I"- -I-:H'.._;_ o
/ PUBLIC SERVICE REVIEW IMPLEMENTATION SECRE‘I‘-‘AR]’AT"—'— S "<_ "
¥ A MINISTRY OF :é@g;!SHMENTS AND TRAH}HNG 7 RECEIVLD \ '; ‘-
y IBADAN - N STATE OF NIGERI ” { - (AN1977
[ I, ":. \ £ O J | r ,‘j
CONFIDEN sl
Your Ref. N R e ='f'”* - m A
Aﬂm t;mrm::umnam should  be \\}f'J ; 1 l' AL
addressed to the Head of the Public T‘ I HI\JL \! P
Service Review Implenientation TRRTICTS
Secretariat SP&
Our Ref. No.UGR.3/4/4T/6 pare 2D danuary, 1977

The Secretary to the Military Government
and Head of Service,

Office of the Military Governor,

Ibadan.

(For the attention of Mr. E. A. Osundiran)

Wester Nigeria Government Broadcasting
Corporation: Salary Gradings.

I am directed to refer to the series of correspondence
on above-mentioned subjeéct-matter, ending with your letter
No. SP/C 125/Vol.VII /302 of 17th instant and to inform

you that the issue is receiving attention.

e Further communication will be addressed to you thereon

(g ; 6iuwasanm1 Mrs )

for Permanent Secretary,
Ministry of Establishments & Training.

in due course.

<R
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our Ruterence FIN/88/132 i:i ; O BRI ) '!

o
p— 4 1

AR BY gor Television House

Your Reference .f"r '. LT e 3 P. 0. Box 14860,

Ibadan. Nigeria.

Cables & Telegrams: Radvision.

: January 28, 1977.
The Secretary to the Milita:w'Goﬁefnﬁ;ﬁé
and Head of Service,
Cyo State,
Ibadan.

Budget Proposal 1977/78

I refer to your letter SP/C.125/289 of 6th October, 1976 in which
you confirmed the decision of the former States Implementation Committee
to the effect that the operation of Community Viewing Centres should not
be dropped and that Oyo State Govermnment would bear the cost of establishing
and maintaining Centres within the State.

2. I enclose herewith five copies of the Community Broadcast Unit
Budget Proposals for 1977/78. The budget has been subjected to rigorous
scrutiny by our Budget Committee. The amount payable by Oyo State towards
the Special and Recurrent Expenditures of the Community Broadcasts Unit is
shown at page 1 of the budget, and the method adopted in sharing the costs
can be found on pages L and 5 of the Budget. Capital expenditures towards
assets retained in Oyo State (television sets, etc.) are to be borne
completely by the State Govermment, while the State's contribution towards
the maintenance of the service will be on the basis of the ratioc of the
Viewing Centres in the state to the total number of Centres (in all states)
serviced by NTV Ibadan. This is in line with paragraph 3 of my letter
C«177/111 of 23rd September, 1976 to the former States Implementation
Committee, a copy of which was sent to you. I would like to mention that
while there were L3 Viewing Centres in Oyo State in 1976/77, a total of
143 are proposed for 1977/78.

3a should you desire a higher number of centres than have been proposed
in the Budget, we shall be pleased to provide them, subject to the constraint
of reception conditions in certain parts of the state.

Yours faithfully,

(IMro—rh

V. I. Maduka
¢ ) 2 66 GENERAT, MANAGER.
ps “ - &

Prl_mw = Vo (""'\bﬂ-vh,—ttt.“g =f~ mo~O, \’L[U&mp
!?5 Sci) : e
e ID(:L/']’) )%-Fl ol vl Ts

IINCY )



{
!

)

-y
\
——

%&ﬁr%ﬁ?&$&$&$&$&$&$&$&$&$&$&$&$&$&$&$&$&$&$&$&$&$&$&$&$&$&$a@&$&$&&

SMEEFOLLLCUENULCREQLAROALEE VU LR ERQAALLEUOHOL DL LK QUK HARLLDEQ REXQUAKEQUOELOEE LD LD LELOE:
M@mmczﬁ /78BUDGETPROPS ALSC3UL577/78BUDGETPROPOSALSCBUL977 /78BUDCETER. CPOSALSCBULS77 /7 88UCGETPROPOS
@LBLFVDV T OO GEUNO FEOVH GFOVDFEVVD FOVDH GOVTE FEVVD HFOVOH FELVAGHOVO GONDD OO FOD GFHODH GO

&k

PRCP

Tt L

GET

RESRELTE

1
i

COMMUNITY BROADCAST UNIE

EPULFEGEFEELEFLREFE

ETPROPOSALSCBU1977/78BUL

a8

=
LV

EITETEHR TS RREHTLL LA

1977/768 BUDGET PROPOS/LLS

LELEUEREKEFLULL
. LLOJCBU1977 /78BUDG

CBUL277 /78 BUGETPROPOS/
B000000AB0aH00U0DMDONNO DICHOBN

§§§§§m§§§§§m§.§%§§ﬁ§§§§ﬁﬁ
X e5NdOUdLEDANGSL/ LL6 TNEOSTYS0dOMALADANG8 L/ £.45 10GDSTVSOdOMALEDANGS L/ L L6 IAGDS T7E02 2N AOANGS L/ LL5TNEDS
60 iRindnsRiniRieiRiniRiRt R RIRERERY S SRETER RS RE BRI RIRsSRER SRR IRS I RIRIRANIRI R RERERIRS

1S77/7¢ PRAL 1577 /78 BUDGET PRCPCSALS1977/78 BUDGET PRCPOSAL

B



_I_'

NIGERIAN TELEVISION  TIBADAN

COMMUNITY BROADCAST UNIT

1977/78 BUDGET PHOPOSALS

The Community Broadcast Unit budget proposals were considered by a
meeting of heads of departments and the General Manager of the Nigerian
Television, Ibadan and the items have thoroughly been scrutinised and
agreed upon.

o
We are all aware that the CBU islthe responsibility of the States

whose communities enjoy the benefit of the viewing centres. Both the
Special and Recurrent Expenditure for operating the Unit are to be

borne by the Governments of Oyo, Onde and Ogun States.

Consequently the Special Bxpenditure is shared in the proportion
of the additional Television Sets to be allocated to each state since
the various special expenses are closely related to the number of Sets.
The recurrent expenditure however, is shared in the proportion of total

gets allocated. Pages 1, L and 5 refer.

T+ should be noted that eny community that requires a Colour

TV Set will subsidise the cost of providing such set by #500,00
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COMMUNITY EBLCADCAST UNIT

1577 /78 BULGET PROPOSALS

ALLOCATICH TO STATE FOR SEECIAL AND RECURRENT EXPENDITURE

ALLCCATICH CN | ALLOCATION
STATES |, TOTAL ALLCCATIiCI] | RECURRENT | SPECIAL
EXPENDITURE XPENDITURE
(See Page <) (See Page 5)
N N N
0OYC 181, 180 108, 18C 73, 000
ONDO 91, 730 55, 230 36, 500
CGUN 63, 376 37, 830 25, 540
TOTAL 336, 280 201, 240 135, 040
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COMMUNITY BROADCASTS UNIT
1977/78 BUDGET PROPOSALS

STABLISHMENT
Sub- : Establish=

Head Details of_@xpenditure shment % Provision

1977/76 | 1977/78 1976 /7T
¥ 2

1 1 Manager CBU Level 12 5 el 7,110} 7,110

2 Head of Maintenance Level 10 1 - 5,460 .o
3 Maints. Officers Level 08/07{ 5 4 14,380 10,480
: 4 Maints. Asst. Level 04/05/06{ 12 12 | 26,680 244320
5 Producers Level 08/09 1 1 4,530 4,370
;. 6 Programme Officer Lavel O7 1 1 2,620 2,620

7 Field Co-ordinators 07 i 4 - 10,230 -
8 Clerical Officer Lgvel 04 1 1 14210 1,170
9 Typist Level 04 1 1 14210 1,020
10 Jriver/Mechanics Level 04/05 6 4 7,800 5,850
TOTLT 81,230 60,060
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COMMUNITY BRCADCAST UNIT
1077/78 BUDGETL PROPOSALS

OTHEL CHARGES

Suh;Head Details of Expenditure Provision
17778

2 Fuel 4, GCO

Maintenance Costs 5, G0

Mileage Allowances 6, 000

Travelling & Night Allowance 5, G0

Basic Allowance 8, 8CO

i.eave Bonus 3,100

Stationery & Postage 4G0

Securityisatancespy, Goronicer Mluo, <) 15, 500

Cperation 53, 260
Insurance 13, C00
Contigencies 15,310

Tctal 125, 010




g <y
SUMMARY AND DISTRIBUTION OF
RECURRENT 24 -Z1MDITURE

i | E
Fexrsonal Emoluments 81, 230,00
Cthex Charges 123, 013,00
Total Recurrent Expenditure 201, 248.00
DISTRIBUTIGN
Ratio in Tctal

States Number of Gets | Share

CYO 143 X108, 180

CHMDO 73 55, 230

CGUN oC 37, 830

Total 266 N 201, 240
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COMIUNITY BROADCASTS UNIT

1977/78 BUDGET
SPECIAT EXPENDITURE

ITEM l DETATLS OF EXPENDITURE PROBOSED BUDGET
| 1977/78
1 { 95 24" TV sets with Aerial @ 400 each 64,000
| 2 | Voltage Stabiligzer 10; 000 ‘
i 3 1 Spare Parts 5,000
4 50 Generators at ¥600 each 30,000
5 2 Blectronic Backpak Units 75500
6 1 Touring Vehicles (504 8/W) 6,000
7 Contingencies 12,540
=
- Total 135,040
DISTRIBUTION OF SPECIAL EXPENDITURE
starEs | RATE SHARE
0YO 100 73,000
ONDO 50 36,500
» OGUN 35 25,540
. - TOTAL ¥ 135,040
‘NOTE ON SPECIAI EXPENDITURE
LOCAL GOVT. rPRESE‘I\TT Wo. CENTRES PROPOSED ADDITIONAL
STATE AREL WITHIN | OF VIEWING FOR 1977/78 TV SEl REQD.
NTV IBADAN CENTRES
COVERAGE " :
0Y0 21 i A e [ 100
ONDO 13 Boe 13 Lt 2
OGUN 10 15 50 L 37 ]
SUB-~
TOTAL 440 81 266 180
| Re-
serve 34 L
TOTAL 300
3 3
NOTE :
1) Special Expenditure is distributed among the States in the
ratio of additional TV sets required by each State
(ii) Pelevision Sets provided are monocrome i,e. Blagk & White

setﬁ .

to subsidise the cost by #500.

iny Community who reguires colour set will be required



GRADE

ol
02
03

05
06
87
08
09
10
11
12
13
14
15
16
17

LEVEL

PLET S

Step

720
804
900

1,164

1,440

1,908

2,496

3,264

4,368

5,460

6, Lk

7,104

7,764

8,868

9,996

11,268
12,696

2

Thiy

834

936
1,206
1,512
2,004
2,616
3,414
4,530
5,622
6,624
75320
8,08L4

9,188

10,512
11.,8L4
13,332

SALARY SCALES

3

768

864

972
1,248
1,584
2,100
2,736
3, 564
4,692
5,784
6,804
7,536
8,404
9,508
11,028
12,420
13,968

5
¥

792

894
1,014
1,290
1,656
2,196
2,856
3,714
b, 854
5,946
6,984
7,752
8,724
9,828

Incremental

Rates.

+ F + + + + o+ 4+ F F + + F + o+ o+ #

i
2L/30
30
36/42
42

72

96
120
150
162
162
180
216
320
320
516
576
636



Television House
Your Reference P. 0. Box 1460,
. |badan. Nigeria.

FIN/88/189

Our Reference
Cables & Telegrams: Radyision.

8th February, 1977

The Secretary to the Military Government

and Head of Service, : ¥
Oyo State, AL
Ibadan, -

Budget Proposal 1977/78

Further to my letter FIN/88/132 of 28th January,
1977 covering the 1977/78 Budget Proposals for the NTV
Ibadan Community Broadcasts Unit in respect of Community
Viewing Centres being proposed for the three States, 1 wish
to offer a few details on the background of the service.

* 2, The objectives of the Community Broadcasts Unit are:

(1) to increase, substantially, Television viewership
within the coverage area of (WNTV, now) NTV

Ibadan by establishing community viewing centres
in all the three States that made up the former

Western State;

(2) to encourage the use of viewing centres as forums
for furthering community development;

(8) to organise a viewing club for each viewing centre;

(4) to encourage purposeful viewing at such centres;

---ro/gn-u
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(5) to ensure that centres are used as tools for a two—uay
flow of information between the government and the
people by encouraging useful discussions on programmes
and transmitting feedbacks to the appropriate Government
agencies concerned;

(6) to use viewing clubs as programme originiting centres,

8. Criteria for Establishing Centres;

The basis for the existing Centres in the 1975/76 year is as
follows:

(1) The Divisional system in the old Western State when the
Unit was first established. Under the formula, each division
was to have four viewing centres subject to availability of
necessary infra—structures including a viewing hall, e, qg.
town hall;

(2) The Centre is within the coverage area of a WNTV
transmitting station;

(8) Recommendations for location of centres were done in
collaboration with Divisional Officers or Local Authorities,

During the coming financial year (1977/78), however, the basis
for setting up a Viewing Centre will be population (related
approximately to that of a ward) within the Local Government area,
subject to your approval. Thus a town or community can have many
centres,” provided that suitable accommodation is provided, and always
allowing for television reception to be adequately strong. A community
that desires a colour TV set, instead of the usual black-and-white,
will be required to pay the difference between the cost of the regular
black—-and-white set and a colour set, estimated at about #&=500. 00,

CENTRES AND LOCATIONS

4, At present there are 44 centres in Oyo State, 2§ in Ondo, and
18 in Ogun State, Efforts are on hand to instal more centres in the
theee States before this financial year runs out, in order to bring
the total number of centres to about 100, However, lack of suitable
accommodation in some communities remains a major constraint
even where those centres are within television reception. Where

s s/ Bas
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electricity is not available portable electric generators will
be provided. The table attached shows the location of the Viewing

Centres in Qyo State,

(v. I. MADUKA)
General Manager
NTV-Ibadan,



CENTRES

C.B.U. CENTRES g LOCATION

LOCATION

Aremo
Olugbode
Gege
Kudeti

Omi Adio
Moniya
Lalupon
Eruwa

Igbo Ora
Ife

Ipetu Modu
Edunabon
Ifetedo
Iwo

Ile Ogbo
Gbongan
Oyao

Awe

Fiditi
Ilora
Osogbo
Ilobu

Ede

Ilesha
IkejimArakeji
ITjeda
Ijebu=Jdesha
Oshu
Okebode
Ifewara

Ikirun

St, Peters Church

Christ Apositolic Church

Coop., halil

St. Davids Church
Tovm halj

Council Library

Town hall

Customary Court hall

i 0w

Tovm hall

i i

L 4

“Xz Palace hall
Lbbrary hali
Town hall
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SENTRE LOCATICON

Ila Town hall
Iragbiji i
Otan~Ayegbaju B t
Oraa "
Ogbomosho A
Iresadu o
Ejigbo . [’
Ife Odan . i
Iseyin L

Egbeda ey

Ikire : Court hall (Stolen)

Akanran Town hall

42 centres
i
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Sec. (80),
Pr. Sec. (S0), //[ /45/1/7?

I respectfully draw your attention to bage 305, containing =2
letter which was signed by the General Manager of Nigerian Televi-
sion Ibadan, The General Manager referred to our letter No SPB/C.125,
289 of' October 6th, 1976 in which we confirmed the decision of the
former States Implementation Committee to the effect that the
operation of community viewing Centres should not be dropped and
that Oyo State Government would bear the cost of establishing and
maintaining centres within the state. He had forwarded 5 copies
of the Community Broadeast Unit Budget Proposals for the 1977/78
financial year to us. According to him, fhe Budget had been
subjected to wigorous scrutiny by their Budget Committee, The
amount payable by Oyo State towards the special and recurrent
expenditures of the Community Broadcasts Unit is ¥181,180,00

(Page 1 of the 1977/78 Budget proposals).,

2. Sub ject to your approval, a copy of the 1977/78 Budget proposals
will be forwarded to the Permanent Secretary, Ministry of Finance

and Economic Developments for vetting and approval.

g?g%éhSMhahrﬂya
., 'Jsundiran

oA
As (sC),
L&gFebPuaPy, 1977

¥(o4)
159

=
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Sec. (3D)

In view of the volid observation made in your minute
overleaf, I would like to suggest that we shouvld at this stazge
request the Glf, NTV Ibadan to confirm whether the budget proposals
ae.b.c had been fowarded to both Ondo and Ogun Staotes too for
congideration. If the reply to our enﬁuiry happens to be in the
nffirmetvive, we would then be in a position to reguest the PS8,

MPGED to semitinize thut aspeet of the budget pronossls for which

€]

Oyo State is expected to provide funds with o view to inserting
them, after vetting and espproval, in the appropriate hezd of
expenditure in Oyo State's estimates for the ensuving finenciel
year (1977/78).

2e I need herdly mention that the suggestion mode in the
preceding paragreph would malke NTV Ibadan, which is not a
corporation under our control, to be responsible to one of the
Ministries of this State through which the amount to be expended
by this State on the Community Broadcast Unit would be relecsed

the NTV Ibadan a8 and when required.

(Z. é Onobo ru.le),

Prin, Sec. (5C)
/7 Februaxry, 1977.
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SP/C. 125 Vol.VIII/315. {Eﬁgebruary, 1977.

The General Manager,
Nigerian.Television.House,

P,0, Box 1460,
Community Broadeast Unit

Ibadan.

I am directed to acknowledgs the receipt of 5 copies
of the Community Broadecast Unit Budget Proposals for the
1977/78 financial year forwarded to this office under cover
of your letter No.FIN/88/132 of January 28th, 1977 and to
request you to confirm whether coples of the budget proposal
had also been sent to both Onda and Ogun States for
consideration, :

E

s

AL o <02 Ao
Pres » ot Foe n«g;. Ostndiran
P %Wor Secretary to the Hilitary
.21 FEB ‘77 -m;vernment and Head of Service.
R : ‘mﬂ % L




© OEP; -

8P/C.125 Vol.VIII/316 IEﬂ;ebruary, 1977.

The Permenent Secretary,

Uinistry of Finance and
Econcmic Development,

Secretariat,

Ibadan,

c M
Y I am directe to:fJ d herewith the photostat copy
of a letter No. gg%EEbtember 23rd, 1976. which the’ \,
General Manager, Nigerian Television Ibadan addressed to the
Chairman of the States Implementation Committee for Oyo, Ohdo
and Ogun States about the community viewing Centres and to
inform you that the States Implementation Committee had at -
its meeting held on 28th September, 1976, approved that Community
viewing Centres should not be dropped and that each state should

vay the cost of Viewing Centres established in its areas of
jurisdiction, ! .

Community Broadeast Unit \ﬁ
1%22225 Eudget Procosals N

N \
Se I am to add that as a result of that decision, the Ceneral
Yanager of the Nigerian Television Ibadan was aslked 4o prepare
the 1977/78 Budget proposals for the three States in respect
of the Community Viewing Centres, A cony of the Budget proposals
prepared by the General lianager is attached herewith so that it
could be serutinized at your end,

” .
E. A, 'Osvundiran
for Secretary to the Hilitary

Governneni and Head of Service,

; Fe
DESPAIL jav D O’_
Z1FEB %7 .\ 3

REGI: ?

.-»l/;u—



Your Reference

Our Reference

e TAny —n Television House
e =00 P. 0. Box 1460,
c. 183/T/1 / PECE DN \\\ Ibadan. Nigeria.
(e 14 "ERI9/] \ e )g Cables & Telograms: Radvision,
1 '_ \\ AL _,"_ '/

" 7" oth February, 1977

The Secretary to the Mil-'ftﬁ'r:y Government
and Head of Service,
Office of the Military Governor,

Agodi,
Ibadan. /grf( Cgc)
(Attention: Mr. T.A. Akinyele) 7l opeete

. —rREE (b

Salary Grading of Western Nigeria Government Brioadcasting
Corporation and Federal Government Take-over of Television
Services,

I refer to the telephone conversation of 7th February, 1977
between us (Mr. Akinyele/Maduka) on the matter of the salary
grading of posts in the former Western Nigeria Government
Broadcasting Corporation, and attach photocopies of previous
correspondence with your office. ;

2. As pointed out in some of the photocopies, the "Udoji" and
"Williams" regradings at WNTV-WNBS took the form of salary
conversions, with a few exceptions, only, notably the post of
General Manager. A strong effort was made in January, 1976

to carry out a job evaluation in the Corporation by the then Western
State Ministry of Establishments and Training on behalf of the
States Implementation Committee on "Udoji", but the creation of
States interrupted the work, and it was not resumed, However,
the Permanent Secretary, Ministry of Establishments and Training
did undertake some of the work later in the year.

N ey e

()’ S See | 35
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8. The anomalies in the Corporation's salary structures had been
essentially of two forms:

(a) Internal, whereby certain supervisors and their
subordinates were placed on the same grade level
(e.g. Executive Producers and Producers).

(b) External, whereby the Heads of News and Administration
Divisions (for example) at Ibadan were placed two grade
levels below their counterparts in a humber of other
broadcasting stations in Nigeria, e.g. Radio Kaduna
and Midwest Television.

The result of the regrading which your Office conveyed to us in a
letter SP/C. 125/278 of 13th September, 1976 corrected the anomally
in (a) above, but not that in (b). See Appendix I.

4. The relevance of an external anomaly has now taken on a new
dimension, with the absorption of all television stations into a

unified service, and the discrepancies are not any longer external.
The Federal Commissioner for Information directed that anomalies
which existed in gradings before the take—over should be dealt with by
the States that owned the stations before take-over (vide Appendix II).
A new external disadvantage to NTV-Ibadan is in the fact that comparable
positions at the newly established Broadcasting Corporations (in Oyo,
Ondo, and Ogun States) are graded higher than at NTV-Ilbadan., A
Principal Engineer at WNGBC (and later NTV/-Ibadan) is placed at
GL 11, but the post is graded GL 12 at BCOS. The salary of the
Deputy Head of Engineering at NTV=Ibadan is on GL 12 while that

at BCOS, Akure, or Abeokuta is on GL 13.

5. I shall be grateful if you will give me an appointment to discuss
any areas on this matter that you may wish further elaborated upon,
in order that a favourable decision may be reached soon, for the

improvement of morale at NTV-Ibadan.

(V. I. MADUKA)
General Manager
NTV-Ibadan.,
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4. Table 1l scts out to compare the exigiing salary grades in
this Corporation “vith those of a fev other staig-owned broadcagting
organisations in the courtry, prior Lo st April, 1976. It will be
seen that the other orpganisations have penerally been praded aloug
the lines in the Udoji Comminsion's ceconnmendations, Table il 1s
the recommendation we ara ating, il & view to correcting the
present situation.

9, 1t will “e cheorved that these anomalice occarredidn the
Western Migeria Govevnment Broadeasting Corporation, and the

L]

corrections should therefore take effect from April 1974, the effectlve
dara of the imple..entation of the Udojl Recommendations.

0. i shall be grateful if this matter can be settled early, and at
srate-level, in line with the Federal Commigsioner (or Information's
views at paragraph & of his referenced eftas.

AN

(V.I. Madhika)
i £ * A
Ceneral Manager
Viestevn Nigezia Covernment

e P Tl A L e AT = 33 T \
Broadeasting Corporalion
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8P/C.125/331 ! March, 1977

The Permanent Secretary,
Ministry of Establishments
and Training,

(P.S. Review Tmplementation Sec.)
Ibadan.

(For the attention of Mr. P,0. Ishola)

Western Nigeris Government Broadecasting
Corporation: Salary Gradings

I am directed to refer to your letter No. Q931§{%Kh2/5
of 25th January, 1977 and our telephone conversation (Onajide/
Ishola) of this morning and to requcst that you be kind enough
to communicate your advice on the gradings of the Western

Nigeria Government Broadecasting Corporation to this 0ffice as

é“%‘
(M. 0. Orfajide),

_* for Secretary to the Military
7 Government and Head of Service. e

\/
CONFIDENTTIAL L
s BULL 0 0 Db, G3




Your Reference

Our Referznce

Television House

e it P. 0. Box 1460,
'-‘k. = <k _ 7 Ibadan, Nigeria.
L \va8 ¢ 0 . .' Y'. ! - -y
FIN/&&/M:;};_&@_, NESHTRY _Sobidet February, 19%fsis & Telegrams: Radvision

S OF NIBER M-
—— — R

Secretary to the Military Government Vi
and Head of Service, o

Office of the Military Governor, L. | 2.

Agods, | Y

Ibadan. “ :

(For the Attention of Mp. E. A. Osundiran) = = =l LI

Conmuntty Broadecast Unit
1977/78 Budget Proposals

Further to your letter No. SP/C.125/Vol.VIII/315 of 18th
February, 1977, I wish to confirm that copies of the budget
proposals had been sent to both Ondo and Ogun States for consi-
deration.

for General Manager

e

-

Ch
Fls }y\oi@SQ W s ﬂfz/}vn)»,\,m,@’é—v{; :
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\"'\

Sec. (8D),

Via Pr. Sec. (sC), M%{BZT,Y

I humbly draw your attention to page 315, containing a letter
we addressed to the General Manager, Nigerian Television House,
Ibadan, In the letter, he was requested to confirm whether copies
of the 1977/78 Budget proposals had also been forwarded to both
Ogun and Ondo States for consideration. At page 332, the General
lanager replied to confirm that the budget proposals had been
forwarded to the two states,

2, We are still awaiting the approval of the 1977/78 budget
proposals by the Ministry of Finance and Economic Development,
'%@EWV\M———

E. A. O5undiran,
AS (sc),

4 March, 1977,

’7/%'-/77
See (D)
et s A Y
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P: 302

)
.
inistry of Establishments g pERMANENT SECRETARY'S OFFICE

and Training oy b AN, OYO STATE OF NIGERIA

Telephone: 24286 62100/8107
Telegrasns; VERMESTABS IDADAN  PRIVATE MAIL pac No, 5001

Yaour Ref. No. Our Ref. No. UGR_",'; /l|. /‘l* /9.I,|.
Dah!."/(p /,Earch, 19??

The Secretary to the Military Government
and Head of Service,

Office of the Military Governor,

Ibadan.

(For the attention of Mre M. Oe Onajide)

Western Nigeria Government Broadcasting

Corporation: Salary Gradings.

i
“ With reference to my letter Noe UCR.3/4/4T/6 of 25th

Jan 1977, you will recall that in our (Unajide/Ajobo)

recent telephone discussion, I informed you that Mr. V.I. Maduka,
General Manager, N.T.V. Ibadan called at my office about the

middle of February, 1977 and indicated that he had recently

submitted another letter to the Secretary to the Military Government
and Head of Service personally on areas in which the N.T.V. Ibadan
still had grading problems. Although I informed him that the letter
in question had not yet been referred to me, I however, enquired
whether the letter presented all the problems his Corporation now

had and if so, I would call for a copy of it from your office so0

that the ghost of the WeNeTeVe/WeNeBaSe. may be laid to rest once

and for all. He said that the letter did not cover all the problems.
I thereupon suggested that he should address another comprehensive
letter to your office and endorse a copy to me, setting out all the
problem areas. This he agreed to do and promised to submit the letter
by Wednesday, 23rd February, 1977. Since then, I have heard nothing
from him.

2e I am sure you will agree that it is a waste of everybody's

time in your office and in this Ministry to continue to deal
piecemeal with the alleged grading problems in the former W.N.T.V./
W.N.B.S. Accordingly, unless and until the General Manager of N.T.V.
Ibadan submits, as he has promised to do, a comprehensive letter
setting out all his Corporation's grading problems, I propose to take
no further action on this matter.

(E. Aa AJOBG) ’
Permanent Secretary.

(L Cou }
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F.317

Qur Ref. No. SP/C.125)335

Office of the Military Governor,
Ibadan.

Z&L March, 1977.

Copy to:

The General Manager,

Nigerian Television, 2
P.0. Box 1460, >
Ibadan.

For informetion, with reference to your letter No. C.183/T/1
of 9th Februsry, 1977. It will be appreciated 1f you will now
take action in pursuance of paragraph one sbove if you have not

already dONR-68

\

(Hc ° UT‘IBj!.dE) »
7gor Eenretaéy to the Military

# Government and Head of Service.

{5 wAR 971

ial
o F{L,u LA
@ Gi_,l'R‘f




Your Reference

Our Reference

ar

of D

Television House
P. 0. Box 14860,

C.188/2/44 Ibadan. Nigeria.

Cables & Telegrams: Radvision.
28th March, 1977

Secretary to the Military Government
and Head of Service,

Office of the Military Governor,

Agodi,

‘Ibadan.

(f.a.0s Mr, M. O. Onajide)

Western Nigeria Government
Broadcasting Corporation
Salary Grading:

I wish to refer to your endorsement No. SP/C125/335
of 16th March, 1977, and to regret for the delay which has been
caused because our General Manager has been away in Lagos.

2, The main anomalies in the Corporation's salary
structures are essentially external. The anomalies involve
a situation whereby our first four management levels are
placed on grades below their counterparts in a number of
other broadcasting Stations in Nigeria, e,g. Radio Kaduna,
Mid-West Television, Broadcasting Corporation of Oyo State.

3., The relevance of the external anomaly has taken on

a new dimension, with the adoption of all television stations into
a2 unified service. Table I shows the gradings assigned to posi-
tions in WNTV/WNBS, and the gradings assigned to similar
posts in some other television Organisations.

4, This external anomaly is worsened by the higher
gradings approved for the three radio Stations which emerged
out of WNTV/WNBS, There now exists a situation whereby
two officers occupying identical positions in WNTV/WNBS are
now on different gradings, for example, the Principal or
Executive Producer in WNTV/WNBS is graded Lewvel 11, while
his counterpart in Broadcasting Corporation of Oyo State as
Principal Producer is on Level 12. Table 2 shows the gradings
assigned to some positions in WNTV/WMS and the gradings
assigned to similar positions in the 3 Radio Stations.

. sss/Over
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B In his letter No. ST1/S.16/65 of 30th July, 1976,
the Federal Commissioner of Information had indicated that
positions in WNTV/BS be "regraded to conform with Schedule
4 of the White Paper on the recommendations of the Udoji
Review Commission, Table 8 shows a comparison of existing
salary gradings in the‘mﬁon with the rankings approved
in Schedule 4 of White Paper on Udoji Report.

6. As the Federal Commissioner of Information had
indicated in the letter referred to above (see photocopy of
letter), this regrading of the management positions of WNTV/
WNBS "has nothing to do with the contemplated organisational
structure and salary scales for all the staff of the Nigerian
Television Authority, which are now being undertaken with
the Federal Ministry of Establishments.® Those officers who
opted for NTV Ibadan will certainly be under a great dis-—
advantage if action is not taken to correct these anomalies
before they are absorbed into the mainh stream of staff of

the proposed Nigerian Television Authority.

T Table 4 shows the recommended gradings for
Managéﬁ'éﬂositions in WNTV-WNBS. It will assist if

the regrading should take effect from a date prior to 1st April,
1976, in order to make it the reference point for NTV Ibadan.

8. I shall be grateful for an early solution of this
main problem.

s N

(Yemi Farounbi),
for General Manager.

Ec,)



Table I

Comparison of Salary grades in WNTV/WNBS with those of
other state-owned Broadcasting Corporation.

¥ b
)
P

Management Level and Current Current Salary in Current Salary in Radio Television Kaduna
approved grade in Salary in WNTV=-WNBS NTV Benin (Bendel TV) ECSBS Enugu (BCNN)
Schedule 4 of White
Paper
1

Chief Executive
Level 15 (SM 5)

General Manager: Level

General Manager Level 15

Director=General:Level 15

Managing Director:
Level 16

2
Heads of Divisions
Level 14 (SM 4)

15
Director of Engineering:
Level 14
Director of Programme:
Level 14
Director of Administra-
tion Level 12

Director of News and
Current Affairs

Chief Engineer: Level 14

Programmes Manager:
Level 14

Admin, Manager:Level 14

Head of News: Level 14

Chief Engineer: Level 14

Director of Programme:
Level 14

Director of Admin:
Level 14

Chief Engineer:Level 14

Head of Programmes:
Level 14

Secretary/Legal Advis? -
Level 14

Head of News: Level 14
Head of Current Affairs

Level 12 Level 14
Director of Finance: Chief Accountant: Chief Accountant:
Level 12 Level 14 Level 14
Director of Commercial | Commercial Manager Commercial Manager:
fov, (2 Level 12 Level 14 Level 14
3 Asst.Director of Eng, Asst.Chief Eng.Level 13 Asst,.Chief Engineer: Deputy Chief Engineer:
Jep?t{ Heads of Level 12 Level 13 Level 13
Jivisions or Heads
b Controller of Programme Deputy Head of News:
»f Departments: Level 12 Level 13

.evel 13 (SM 3)

Controller,News,Level 1
Controller,Sales Servic

Deputy Controller of
Current Affairs:Level 13

Level 19

vesnafSys
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o L e
Management Level and Current Current Salary in Current Salary in Radio Television Kaduna
Approved grade in Salary in WNTV-WNBS NTV Benin (Bendel TV) ECSBS Enugu (BCNN)
Schedule of White
Paper
4 Principal Engineers: Principal Engineer:
HHeads of Sections Level 10 Level 11
Principal or Executive Executive Producer: Chief Producer:
Producer: Level 09 Level 11/12 Level 11
Staff Development Asst, Secretary:
Manager: Level 10 Level 12/13
Principal or Executive Executive Editor: Principal Accountant:
Editor: Level 09 Level 11/12 Level 11
Principal Internal
Auditor: Level 10
Princippl Commercial
Officer: Level 10




i;

.H'} p
b €
o

.TABLE‘: 2 Camparison of gradings in WNTV/UNBS with comparable positions in
Broadcasting Corporation of Oyo State, Ondo Radi and Ogun Radio
Aoy Grading in Radio 0.Y.0 Grading in NTV=INBS
2 Ondo Radio and Ogun Radio
Controller Controller of Programmes; Level 13 Controller of Programmes Radio or TV =

Grade or Asst.
Head of Division

Controller, Commercial Services
Level 13

Controller, News Level 13

Controller of Administration Level 13

Controller of Engineering Operations
Level 13

Controller of Accounts Level 13

Level 12

Controller Sales Service - JTevel 12

Néys Service = Level 12

Assistant Director of Engineering -
Level 12

Controller,

Principal Grade
of Head of Section

Principal Producer Level 12
Principel Fditor Level 12
Principal Accountant Level 12
Principal Engineer Level 12

Pergonnel Hanager Level 12

Principal or Executive Producer ILevyel 11
Princippl or Executive Editor ILeyel 11

Principal Accountant Level 13
Principal Engineer Level 11

Staff Development Manager Leve] 11
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Comparison of existing salary gradings in the Corporation with
the Rankings approved in Schedule 4 of White Paper on Udoji

Repoxrt.
=
Management Approved ;
Level Grade Level txisting salary graidngs in
in Schedule 4 of the Corporation
White Paper
X

(Chief Executive

Grade Level 15 (SM 5)

General Managexr: Level 15

2
(Heads of Divisions)

Grade Level 14 (SM 4)

Director of Bngineering:
Level 14

Director of Programmes:
Level 14

Director of Administration:
Level 13

Director of News &
Current Affairs: Level 13

Director of Finance: Level 13

Director of Commercial

Services: Level 13

3
(Deputy Heads of @
Departments)

Grade Level 13
(SM 3)

Asst., Director of Eng:Level 12
Controller of Programmes
(Radio, Television) Level 12
Controller of News Service:
Level 12
Controller,8dle Service:Level
12

4
(Heads of Sections)

Principal Engineer: Lgvel: 1l
Emecutive or Principal
Producer: Levell]
Staff Develop. Manager:Levell]
Principal Accountant:Level 11
Principal Inter. Auditor:Level
11
Principal Commercial Officex:
Level 11




RECOMMENDED GRADINGS FO

GEMENT POSITIONS AT

WNTV=WNBES, B&SED ON_APPROVED RANKING/GRADINGS

[ OF GOVERNMENT WHITE PAPER ON

UDOJI CGHHISSIDN’REPOEE

Grade Level
Management | approved in Schedule 4 Designation Recommended Grade
for the Management Level
Level
2 SHM 4 i.e. Director of Engineering Level 14
Level 14
Director of Programmes Level 14
Director of News
& Current Affairs Level 14
(Heads of Secretary and Director
Division) of Administration Level 14
Director of Finance Level 14
Director of Commercial
Service Level 14
3 SH 3 i.ee Asst. Director of
Level 13 Eng. (TX.) Level 13
Asst, Director of
Eng. (PF) Level 13
Asst. Director of
Eng. (FRD) Level 13
(Deputy Heads
of Division Controller of
i.e. Heads of Programmes (TV) Level 13
Departments)
Controller of
programmes (Radio) Level 13
Controller, News
Service Level 13
Controller, Sales
Service Lelvel 13

se)2n
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- 2 -
Grade Level
Hanagement | approved in schedule’4 Designation Recommended Grade
Level for the Manasgement Level
Level
Principal Engineer Level 12
Principal or
Executive Producer Level 12
Principal or
(Head of Executive Editor Level 12
Divisions)
Staff Development
Manager Level 12
Principal Accountant Level 12
Principal Internal
Auditor Level 12
Principal Commercial
Officer Level 12
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SP/C.125 Vol.VIII/346, ‘ 20 Mareh, 1977.

The Permanent Secretary,

Ministry of Establishments and Training,
P, M.B, 5001,

Ibad-ana

Western Nigeria Government Broadcastin

Corporation: Salary Gradings

I am directed to forward herewith the photostat

copy of a letter No.C 183/2/LL of 28th March, 1977 which

“was forwarded to this office by the General Manager,

Nigerian Television Ibadan and to call for your expert

advice on the issues raised in the letter,

7 A N 551 ksl =

(E. A. Oswndiran)
for Seeretary to the Hilitary
Government and Head of Service,

=
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SECRET

MS: PERMFIN & : TELEPHONE: IDADAN 62100
. :
o, ™ X
s &7 AR
1AL 4

“_INISTRY OF : FINANCE
AND ECONOMIC DEVELOPMENT

EXPENDITURE DIVISION

.............................................................. .

PRIVATE MAIL BAG 5341 : IBADAN + OYO STATE OF NIGERIA

Your Ref. No......s...P..{.c.:.%g.z.EmEE-l'VIII/Biﬁ'
All communications on this matter

should be addressed to the Permanent

R e E.aT2/459 pate.. 3 March, 1977,
Our Ref. NO..cciaieasassssssansinassasianass

The Secretary to the Military

Government and Head of Service,
Office of the Military Governor,
Ibadan.

LECEN D

- 1 APR {977

Co

Community Broadcast Unit
1977/78 Budget Proposals

With reference to your letter No. SP/C.125 Vol.VIII/316 of
18th February, 1977, I am directed to observe that the budget propo=-
sals of the Community Broadcast Unit forwarded under cover of the
letter raise two important issues of policy. These are the need for
all the three States which made up the former Western State to agree
to the basis of the costing in the draft budget, and also the question
of the appropriate organisation in this State to be charged with the
responsibility for making the funds available to N.T.V. Ibadan after
the usual preliminary processes of approval of a specific provision
have been completed. On the first issue, it would appear necessary
for a small committee of officials from the three States (preferably
one each from the Ministry of Finance and the Information Pivision of
the Ministry of Local Government and Information) to meet officials of
the N.T.V. to clear whatever issues of doubt as to the costing of the
services each State may have. It is only after such a meeting that
the figures in the draft, or whatever emerge after the meeting, may be
regarded as firm and acceptable., The Secretary to the Committee
should be from the Office of the Military Governor of this State.

2e The Community Broadcast Unit is serving the dual purpose of
public information and Community development. It seems reasonable,
therefore, to say that Government link with the N.T.V. should be
through the one Ministry which has responsibility for both of these
subjects, that is, the Ministry of Local Government and Information.
Whatever funds are to be disbursed on the services should therefore be
reflected under the ontrol of the Information Division of the Ministry.
This arrangement should, however, be approved by the State Executive
Council. In view of the foregoing, it would appear logical that it is
the Commissioner for Local Government and Information who should place
the Draft Budget before the State Executive Council.

3e Another important policy issue relates to the character,
organisation and functioning to the Community Broadcast Unit itself.
At the timéftommunity Viewing Unit was first proposed, the former
Western State Government owned the former WNTV/WNBS; it was then in a
position to direct and monitor its operations. Now that the Federal
Military Government has taken over television services, the question
that arises is whether or not Government should have another look at
the whole idea of Community viewing, having regard to the objective of
the scheme at the time it was first conceived. It is recognised that
this issue is not directly related to the 1977/78 Draft Budget of the

.../2
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Community Broadcast Unit now being considered; it is nevertheless the
view of this Ministry that the point is worth serious consideration.
At least the present arrangement appears, in view of this Ministry, to
call for a re-definition of the objectives of the scheme,

_.—Fs O. Abiona,
for Permanent Secretary.

SECRET,.
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Perm. Sec., (SD),
Via Sec. (SC),
Pr. Sec. (SC),

I humbly invite your attention to page 3Ll which contains a
letter addressed to His ®Bxcellency the Hilitary Covernor by the
Federal Gommissioner for Information, Major - General I.B. Haruna.
In the letter, the Commissioner acknovledged the receipt of our
letter No §P/C.125/225 of 1Lth July, 1976 and another letter
No C,183/2L45 of. 24 June, 1976 addressed to the S.li.G. & H.S. by the
General lManager of Western Nigeria Broadcasting Corporation,

Mr, V.I., Maduka on the issue of re-grading of W.N.G.B.C. Staff.
He recalled that in his letter Ko.8T1/S16/35 of 2nd March, 1976 he
stated that the National Television Authority would examine any
anomalies in grading and statue of the staff of the Authority and
try to correct them. He, therefore, appealed to all the State
Governments to refrain from any re-grading exercise in. order not to
pre-empt the organisational structure and Salary Scales yel 1o be
eapproved by the appropriate Authourity for all the N.T.V. Statlons,
Turthermore, he indicated that in the light of the revelations made
in our letter and Mr, Maduka, it had been scen that the
7 .N.B.S, should have been re-graded to conform with schedule L of
the white paper on the recommendations of ihe UdoJi Review Commission
He added that the suggested re-grading of the entire stafl of Western
Nigeria Broadcasting Service had nothing to do with the contemplated
organisational structure and salary scales for all the stal” of the
Nigerian Television Authority which were now being undertalken with
the FTederal Ministry of Esteblishments. The postulation in his
previous letter was mode under the impression that the Western
Wigerian Broadecosting Service had already been re-organised follow-
ing the Covernment acceptance of Udoji's recommendations in which
case the thinking was that a subseguent re-grading was seen as a
move Lo pre-empt the implemsntation proposals of the Nigerian
Television Service. The Commissioner was of the opinion that i
the re-grading of Staff of Western Nigeria Broadecasting Service hsd
-

s}
e onal iin
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not been undertaXken followinpg the Government White Paper on Udoji's
recoumendations, . the exercise should be done in conformity
with the Udoji's recommendsations. He invited our attention Lo
schedule 4 of the Federal Government Vhite Paper concerning the
gradings 4s recommended by the Udoji Conmission in respect of the
Western Nigeria Broadcasting Service, He alco edded that i the
Problem was one cof correcting the anomalies that might have arisen
as & result of grading exercise, then, the procedure as spelt out
in paragraph 129 of the White Paper on Udoji report should be
follwed, In this connection, the Mederal liinistry of Information
would welcome detailed proposals from the General Manager of

. NX.B,5./N.T.V. Ibadan on how to correct the anomalies and they
yould be taken up with the Public Service Review Unit. . On the poor
guality of the net work programmes, he maintained that each station
gshould not be allowed to arrange its own programmes ss before the
take-over as this would definitely defeat one of the objectives of
the take-over = the activities of the National Television Cervice
should reflect the size and variety of the Nigerian Society as well
as the unity of the Nation.

s The letter at page 3u6 was addressed to the Permanent Secretary
Ministry of Establishments and Training in which we reqguested him

ter at

ck

to comment on the issues raised in the General lanager's le
page 336, In view of the fact that the N.T.V. Ibadan is owned by
the Federal Government and the fact that the Commissioner stated in
his letter that the re-grading exercise of the former stalf of
W.H.B,S. would be undertz=ken by the National Television Authority, I

feel this office should no longer worry on the matter.

£ e .
(2. A.' bsundiran) A-S 20,
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SP/C.125 Vl.VIII/352, [ Sﬁ‘;rn, 1977.

The Permanent Secretary,

Hinistry of Establishments
and Training,

P.M,B. 5001,

Ibadan,

Western Nigeria Government Broadcasti
Corporation; Salary Gradings
I am directed to forward herewith, for your

information and necessary action, the photostat copies
of the attachmentss: to a letter To C. 183/2/44 of 28th
Uarch, 1977 written by the General lanager, Nigerian
Television Iﬁadan which had been forwarded to you under
the cover letter No SP/C 125 Vol.VIII/346 of 30th liarch,

1977.

thum_.?ya : '@)_?MA .
B (. A. Osundiran),
for Secretary to the Mililary

Government and Head of Service.

C’;ﬁﬂmwﬁ i ladh, @ b <
1% Ml Se> 1376




Your Reference

Our Reference

Television House
P. O. Box 1460,

C 183/2/56 Ibadan. Nigeria.

Cables & Telegrams: Radvislon.

14th April, 1977

Secretary to the Military Government
and Head of Service,

Office of the Military Governor,

Agodi,

Ibadan.

(f.a.0 Mr. J.. A, Osundina)

Salary Grading

[ wish to refer to my letter No. C 183/2/44 of 28th March L
1977, (a copy of which is attached for cashier reference), and to
request for the favour of an early reply.

/

2. The need for an urgent action has become more emphasised,
with the promulgation of the Nigerian Television Authority Decree.
With this promulgation of this decree, there will be an integration
of all staff of Nigerian Television in the Country (see Annexure A).
With this integration, those officers who opted for NTV [badan will
certainly be under a great disadvantage unless action is taken to
correct the anomalies highlighted in my letter, referred to above.

/2.



3. I shall be grateful for an early action on this main
problem.

Yemi Farounbi
for General Manager



C.188/2/44

28th March, 1977

Secretary to the Military Government
and Head of Service,

Office of the Military Governor,

Agodi,

ibadan.

fiaoéo Mpr, Mas O ide

Vestern thgr-ia GCovernment
Broadcasting Corporation
sa'lnr;y @mdtngt

I wish to refer to your endorsement No., SP/C126/32E
of 16th March, 1877, and to regret for the delay which has been
caused because our General Manager has been away in Lagos,

2, The mein anomalies in the Corporation's salary
structures are essentlally externals The anomalies involve
a situation whereby our first four management levels are
placed on grades below their counterparts in a number of
ather broadcasting Stations in Nigeria, e.g. Radio Kaduna,
Mid=wWest Television, Broadcasting Corporation of Oyo State.

8. The relevance of the external anomaly has taken on

a new dimension, with the adoption of all television statlions into
a unified service., Table ] shows the gradings assigned to posi=
tions in WNTV/WNBS,; end the gradings assigned to similar
posts in some other television Crganisations,

4, This external anomaly is worsened by the highar
gradings appreoved for the three radio Stations which emerged
out of WNTV/WNES, There now exists a situation wheraby

two officers occupying identical positions in WNTV/WNBS ere
now on different gradings, for example, the Principal or
Executive Producer in WNTV/WNBS is graded Level 11, while
his counterpart in Broadcasting Corporation of Qyo State as
Principal Producer is on Level 12. Table 2 shows the gradings
assigned to some positions in WNTV/WNBS and the gradings
aseigned to similar positions in the & Radio Stations,

seg -,vaer



VS
&
o

5. In his letter No, ST1/S.16/66 of 80th July, 1976,
the Federal Commissioner of Information had indicated that
pesitions in WNTV/BS be "regraded to conform with Schedule
4 of the White Paper on the recommendations of the Udoji
Review Commission. Table 8 shows a comparison of existing
salary gradings in the Corporation with the rankings approved
in Schedule 4 of White Peper on Udoji Report.

8, As the Federal Commissioner of Information had
indicated in the letter referred to above (see photocopy of
letter), this regrading of the management positions of WNTV/
WNEBS "has nothing to do with the contemplated organisational
structure and salary scales for all the staff of the Nigerian
Television Authority, which are now being undertaken with
the Federal Ministry of Establishments, Those officers who
opted for NTV lbadan will certainly be under a great dis—
advantage if action is not taken to correct these anomalies
before they are absorbed into the main stream of staff of
the proposed Nigerian Television Authority.

7. Table 4 shows the recommended gradings for
Management positions in WNTV=WNBS. 1t will assist {f

the regrading should take effect from a date prior to 1st April,
1978, in order to make it the reference point for NTV Ibadan,

8. I shall be grateful for an early solution of this
main problem.

(Yemi Farounbi),
for General Manager.

cc. Permanent Secretary,

Ministry of Establishments & Training,
Ibadan,

(for the attention of Mr. E. A. Ajobo).

Above for your information, further to
your letter No. UCR3/4/4/94 of 14th March, 1977,
addressed to the Office of the Military Governor.

Grateful for further action.

(remi Farounbi),
for General Manager
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~ Table X
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Comparison of Salary grades in WNTV/WNBS with those of
other state-owmed Broadcasting Corporation.

Management Level and

approved ade in
Schedule of White
Paper

Current
Salary in WNTV=WNBS

Current Salary in
NTV Benin (Bendel TV)

Current Salary in
BCSBS Enugu

Radio Television Kaduna
(BCNN)

1
Chief Executive
Level 15 (SM 5)

General Manager: Leggl

General Manager Level 15

Director=General:Level 15

Managing Director:
Level 16

2
Head of Divisions
Level 14 (SM 4)

Director of Engineering:
Level 14

Director of Programme:
Level 14

Director of Administra=-

tion Levelig«B;'

Director of News and
Current Affairs

Chief Engineer: Level 14

Programmes lManager:
Level 14

Admin, Manager:Level 14

Head of News: Level 14

Chief Engineer: Level 14

Director of Programme:
Level 14

Director of Admin:
Level 14

Chief Engineer:level 14

Head of Programmes:
Level 14

Secretary/Legal Advisor:
Level 14 -

Head of News: Level 14
Head of Current Affairs -

Level 12 Level 14
Director of Finance: |3 | Chief Accountant: Chief Accountant:

Level 42 Level 14 Level 14

Director of Commercial | Commercial Manager Commercial Manager:
Level 42(3 Level 14 Level 14
3 Asst.Director of Eng, Asst.Chief Eng.Level 13 Asst.Chief Engineer: Deputy Chief Engineer:
B;p? Heads Ef = Level 12 Level 13 Level 13

visions or Hea
= Controller of Programme Deputy Head of News:

of Depsrcasnts Level 12 Level 13

?ul 13 (SM 3)
®

Controller,News,Level 1
Controller,Sales Servic
Level 1

Deputy Controller of g
Current Affairs:Level 13

o e

Y - P
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Management Level and
Approved ﬁrade in
Schedule 4 of White
Paper

Current
Salary in WNTV=WNBS

Current Salary in
NTV Benin (Bendel TV)

Current Salary in
BCSBS Enugu

Radio Television Kaduna
(BCNN)

4
dHeads of Sections

Principal Engineer:
Level 45 ||

Principal or Execﬁtivn
Producer: Level 09

Staff Development
Managers: Level 4]\

Principal or Executive
Editors: Level €5 ||

Principal Internal

Auditor: Level 42|
Princippl Commercial
Officer: Level 4%F|)

Executive Producer:
Level 11/12

Executive Editor:
Level 11/12

Principal Engineer:
Level 11

Chief Producer:
Level 11

Asst. Secretary:
Level 12/13

Principal Accountant:
Level 11




TABLE; 2 Camparison of gradings in WINV/ 5BS wvith comparable positdons in
Broadcasting Cor-oration of Oyo Simto, Ondo Radi ond Ogun Radio
s Groding in Radio 0.Y.0 Groding in NTV-.1iBS
Ondo Rodio and Og:in Radia
Controllor Controlloxr of Programmes; Lowvel 13

Grade or Aast.
Hoad of Division

Controller, Cosmercial Servicea
level 13

Controller, Héws Lowvel 13

Controllopr of Administration Lovel 13

Controller of Engincering Operntions
Lovel 13

Controller of Accounts Level 13

Controllor of Prograrmes Rndio or TV -

Lovel 12

Controller Salca Service = Level 12

tontroller, Néus Service = Level 12
agigtant Direclor of Engincering =

Lovel 12

Principal Crade
of Henod of Scetion

Principnl Producer Lavel 12
Principal iditor Level 12
Principal Accountant Level 12
Principal Cngincer Lovel 12

Porgomnel Hanager Lewvel 12

rincipal or Executlve Producer Lovel 11
vineipnl or Executive Editor Level 11

rincipal Accomtant Level 11
rincipal imginocr Lovel 11

taff Dovelopmont Hanager Lovel 11
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Comparisen of existing salayxy gradings in the Compeo-ation with
the Rankings approved In Schedule 4 of White Paper on Udoji

Report.
Managencnt Approved
Level Grade Level Txisting salary graidngs da
in Schedule 4 of he Corperation
White Paper
i

(Chief Bxecutive

Grade Level 15 (S 5)

General Manager: Lovel 15

2
(Heads of Divisions)

‘{Grade Level 14 (S 4)

birector of pdgineering:
Level 14

Direetor of Programmess:

t Level 14
Director of Administrations *
Level 13

Director of Nows &
Current Affairs: Level 1

Director of Finance: Level 18

Pimctm: of Commercial

Services: Level 13

.....

Grade Level 13
{Sm 3)

AsSt. Director of Eng:Level 1L

| Controller of Frogranmes

(Radio, Television) Level 12
Contxolier of News Serxvice:

Level 12

Controllexr,8dle Sexvice:Level

it ]
.

&4
(Heads of Sections)

- -

Principal Brnginecexfevel 11
Emecutive or Princinal

Producer: Lovelkl

Staff Develop. Manager:Levelkl

Principal Accountant:Level 11
Prineipal Inter., aundiforsioeva
1l

Principal Commercial Officex:
Level 11
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Grade Levol
Hanzgement| approvel in Schedule 4 Designation Recoumonded Grado
for the lamgement Level
Lovel
2 S 4 Leee Director of ingineering Level 14
Level 14
Divector of Progromzes Level 14
Director of lleus
& Current ALfoime Level 14
(teads of Secretaxy and Dirocior
Pivisien) of Adminietration Level 14
Director of Vinance Level 14
Ig:i.uctnr of Comercinl
Sewviee Level 14
> SH 3 deCe Assts Direcctor of
Level 13 ge (PX.) Level 13
Asst, Director of
Png. (PF) Leval 13
Aest. Director of
mng. (PRD) Level 13
(Deputy Heads
ef Division Controller of
i.e, Ecads of Brogramnes (TV) Level 13
Departments)}
Controller of
progremmes (Radic) Lovel 13
Controller, Icuws
Service Level 13
gontroller, Salos
service Lelvel 13

ol &n
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Grade Lovel
Ranagenont | approved 1n sdiedule 4 Designation Recomnendod Grade
Tevel for the Managemont Level
Level
Priucipal Dagluser Level 12
Principal or
Executive Producer Level 12
Principal or
(Head of Executive DAitor Lewel 92
Divisions)
Staff Develoment
Hanager Level 12
Principal Accountant Level 12
Pringipal Intornzl
Auvditor Level 12
Frincipal Commercial
Oificex Level 12




PS oMer,
Sec. (8C), M U—FS‘E‘T?

Vvia Pr, Sec. (SC),

I humbly invite your attention to pages 347 & 348, containing
a letter which was addressed to the S.M.G. & H.S. and signed by
lr., P, O, Abiona on behalf of the Permanent Secretary, Ministry of
Finance & Economic'névelopment.
2e In the letter Mr. F.0. Abiona stated that he observed that
the budget proposals of the Community Broadcast Unit forwarded under
cover of the letter No SP/C.125 Vol.VIII/316 dated February 18th,
1977 raised two important policy issues. According to him the first
issue was that the three states which made up the former Western
State should agree to the basis of the costing 'in the draft budget.
The second issue was the need for appropriate organisation in Oyo
State to be charged with the responsibility for making the fﬁnds
available to the N.T.V. Ihg@an after the usual preliminary processes
of approval of a syecifié?ﬁzzmbeen completed., On the first issue,
he said that it would be necessary for a small committee of officials
from the three states (preferably one each from the Ministry of
Finance and the Information Division of the Ministry of Local Govern-
ment and Information) to meet officials of the N.T.V. to clear what=-,
ever issues of doubt as to the costing of the services each state
might have, He added that it was after the meeting that the figures
in the draft should be regarded as firm and acceptable, He suggested
that the Secretary to the Committee should be from this office and
also that the Commissioner for Local Government and Information
should place the Draft Budget before the State Executive Council.
B Mr. .0, Abions indicated in the letter that another important
policy issue related to the character, organisation and functioning
to the Community Broadcast Unit itself. It was revealed that at the
time the community viewing unit was first proposed, the former Western
State Government owned the former W.N.T.V./W.N.B.S.; it was then in
g position to direct and monitor its operations:But now that the
Federal Military Government had taken over Television Services, the

Government ought to have another look at the whole idea of community
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viewing, having regard to the objective of the scheme at the time it
was first conceived. He was of the opinion that the issue was not
directly related to the 1977/78 Draft Budget of the Community Broad-
cast Unit which was ég;Fbeing considered. The Ministry wviewed that
there should be a re-definition of the objectives of the Scheme.

L. In view of the fact that the States Implementation Committee
at its meeting on 28th September, 1976 decided that the Community
Viewing Centres should not be dropped and that each State should

pay the cost of Viewing Centres established in its areas of Jurisdic-
tion, I strongly support that a committee made up of the representa-
tives of the three States should determine the cost and re-define
the objectives of the scheme. I suggest that the letter at pages
347 & 348 be endorsed to the S.M.G. & H.S. of Ondo and Ogun States.

(B. ﬁ. Ostndiran),

48 (80C),

G’Hﬁay, 1977.
5a While we need not cross swords with the Min. of Finance &
Econ. Dev. on who does what, it may be necessary to let that
Ministry know that we are obliged to accept the continuation of
the Community Broadcast Unit in its present form, as approved
by the S.I.C. on p.293, and on the strength of which the GM,
N.T.V., Ibadan was given a go-ahead,earlier on p.289. It is
also not immediately clear how a change in the management of the
scheme could readily necessitate a re-definition of the objectives
well enumerated by the GM, NTV, Ibadan in his para. 2, pp. 307-8.
And with due deference to the suggestion for an inter-State
Committee, I would have thought that it is much neater to pass
the buck to the Min. of Local Govt. & Information whosé Information
and Social Development Divisions would be expected to monitor the
scheme any way. That Ministry can then sort out tﬁ;'financial
implications to this State with the Min. of Finance & Econ. Dev.

through the usual administrative procedure.
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6. It is against this background that I would suggest that
pp. 347-348 from the PS, Min. of Finance & Econ. Dev. be
endorsed to the PS, Min. of Local Govt. & Information for
comments first. At the same time, we might discreetly find out
from the GM, NTV, Ibadan, further to his p.332, the reactions
of both Ondo and Ogun States to the Community Broadcast Unit
1977/78 Budget Proposals, page 306, forwarded to each of them.

=<

('Lola Omojowolo),
Prin. Sec. (SC)

i| May, 1977.
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CONFIDENTIAL

SF/C+125/366 (5 vay, 1977

The Permanent Secretary, '
Ministry of Local Government & Informatlon,
Ibadan, :

Community Broadcast Unit
1977778 Budget Progosals
Prior to the creation of the three sister States .of Oyo,

Ondo and Ogun out of the former Western State, the then Western
Nigeria Television (WeN.T.V.) had a Community Broadcast Unit to
monitor the Television Viewinq'Centres'gstablished in a number
of communities all over the former Western State. Needless to
say, the then Western Nigeria Govermment Broadcastlng Corporation

was able to accommodate’'the running expenses out of the State
Government grants to it.’

2e As you are, however aware, the position has now changed.in
that the Federal Military Government had since taken over the
management of all Television Stations in the country. What is
more, we have been advised that the Federal Government does not
wish to make financial provisions towards Community Television
Viewing, in which case, the responsibility should pass to State
Governments. It is against this background, and in its firm
belief that the Community Viewing Centres form an important
scheme which should not be dropped, that the States Implementation
Committee (SIC) approved the continuatlon of the scheme, whereby
each of the three States should pay the cost of the Centres
established in its area of jurisdiction.

3. The purpose of this letter therefore,is to have the benefit

. of your comments on the attached photostat copy of a letter Refe.

No, F.372/459 of 31st March, 1977 addressed to me by the
Permanent Secretary, Ministry of Finance and Economic Development
to whom I had earlier forwarded a copy of the Community Broadcast
Unit, 1977/78 Budget Proposals prepared by the General Manager,
Nigerian Television, Ibadans A copy of the said Budget Proposals
is also enclosed herewith, in addition to the photostat copy of
each of the following relevant letters addressed to me by the
General Manager, Nigerian Television, Ibadan:

(1) Letter No., FIN/88/132 of January, 28, 1977;

(ii) Letter No. FIN/88/139 of 8th February, 1977 (plus
the attachment on the C.B.U. Centres and Location
in Oyo State).

4, Kindly treat as urgent. ; 1@&J \  ,

('Lola Omojowolo), :
for Secretary to the MillLary 3
Government and Head of Service.
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&

SP /C.125/367 . (& May, 1977

The General Manager,
Nigerian Television,
Television House,
P.0O. Box 1460,
Ibadane.

(For the attention of Mr. Yemi Farounbi)

5 v X 4 1

Community Broadcast Unit
1977/78 Budget-Proposals

I wish to refer to previous corrESpondeﬁcé énding
[hff‘_ with your letter Ref. No. FIN!BB/141 of 21st February,
S 1977 on the . subject above,and to request youlto be kind
enough to let us knéw the reactions of both Ondo and
Ogun States to the Community Broadecast Unit,1977/78 Budget

Proposals which you had earlier forwarded to each of them

Eor consideration.,
s N
ol 5 77 \ o
(L {4 P dadi /8 ('Lola Omojowolo),
s Cﬁ:gﬁﬁ@“h/ai%' or Secretary to the Military
Ty S~ T~/ Government and Head of Service.
A TE oF MBEREZ ) -

SECRET £/ 3
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Television House

P. O. Box 1460,
Your Reference Ibadan, Nigeria.
Our Reference 0-177!' 127 Cables & Telegrams: Radvision
19 May, 1977
Secretary to the Military Government,
Office of the Military Governor,
170 o] a.,d a n. o ; St 2
£ s
# { iy B
ATTENTION: MR. LOLA OMOJOWOLO f; : '\ _L' ‘
. A 4
Commmity Broadeast Unit "7~ W7
1977/78 Budget Proposals g Tt ;

Please refer to your letter No. SP/C.125/367 of 16th May 1977.

2. The Ogun State Government has indicated its intention not to
increase the number of viewing centres until NIV Abeokuta begins to
operate. The State Government, however accepted the proposals on
establishment and other changes, that is, recurrent expenditure.
Since there will be no increase in the number of Centres, that
state bhas no share any longer in the Special Expenditure. The
total budget under this item is therefore reduced to N109,500 -

to be shared between Oyo and Ondo States at N73,000 and N36,500
respectively.

3. The reaction of Ondo State Government is still being awaited,
as well as that of Oyo State Government. The continued maintenance
and operation of this useful service to the people will depend on
an early reaction of the two State Governments to our proposals.

Yemi Farounbi
for General Manager Ps (s c)

F-\.
L
-



Television House
P. O. Box 1460,
Your Reference Ibadan, Nigeria.

C.183 5
Our Reference /2/7 18 May&ab]?g?g Telegrams: Radvision

Secretary to the Military Govermnment and
Head of Service,

Office of the Military Governor,

Agodi,

Ibadan

(For the attention of: Mr. Qmojowolo)

Western Nigeria Government Broadcasting Corporation
Salary Grading:

Lale
" I wish to refer to my letters No. C.183/2/44 of 28th March, 1977, and

12 & 3 No. c.éaggggss of 14th April, 1977 on the above subject, and to request
F 95»5 for favour of early action on this main problem. X

L5

Grateful for an early action.

Yemi Farounbi ¢ vl
for General Manager g5 18
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WESTERN NIGERIA GOVERNMENT BROADCASTING
CORPORATION

Annual Report for the Year

1975=76

IBADAN
JUNE 1977
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WESTERN MIGERI. RADICVISICN SERVICE LIMITED

REPORT OF THE AUDITORS TO THE MEMBERS Of

WESTERN NIGERI# RADIOVISION SERVICE LIMITED

We have examined t e Balance Sheet and the Income and
Expenditure accoupt of Western Nigeria ARadiovision Service Limited
and have obtained all the information and explanations which we
considered necessary, Proper books of account have bkeeén kept and
the accounts which are in agreement therewith, comply with the
requirements of the Companies Decree, 1968,

In our opinirn, "he =zcounts give respectively a true and
fair view of the state of the Company's affairs as at
%15T MARCH 1976 and of the Income and Expenditure FdE the year

ended to that date.,

IBADAN, NIGERIA,
FARINDF &7 OVE & Ch

TAN rs

YACCOUNTANTS

’1j%5hruary, 1977 Fafinde, Ogunleye & Coye YCHARTERED




1,480,000
6,312,331

===

(2,326,456)

5,465,875

———— e e

WESTERN NIGERIA RADIOVISION SERVICE LIMITED

BALANCE SHEET AS AT 31ST MARCH, 1976

AUTHORISED SHARE CAPTTAL
740,000 shares of H2,00 each

ISSUED AND FULLY PAID
740,000 shares of #2.00 each

Funds provided by WNGBC
Funds provided for Community Broadcast

LESS

(5,552,416) Income and Expenditure Account
3,225,960 Add Subventions
o o e o e o o e CHRIRMAN

---F———————nu-ﬂ—-—--——--—dFHﬁGENEH plL NAN“GER

...... e - DTRECTOR OF FINANCE

P4

(6,294,460)

4,725,960

E

1,480,000
8,937,331
158,000

{1,568,500)

9,006,831

=y




REPRESENTED BY:

1974/75

-

516,138
598,653
156,815

40,5189
1,181

-

2,318,107

3,631,413

2,440,854

1,834,462

—

M5,465,875

B —
——=====

210,748
949,573
(54,207)
195,224

®1,139,516

WESTERN NIGERIA RADIOVISION

SERVICE LIMITED

DETAILS

FIXED ASSETS

Lands and Buildings

plant and Eqoipments

Office and Canteen Furniture and
Equipments

Yehicles

Abafon Water Supply ;
Community Broadcast Equipments
Work-In-Progress

CURRCNT ASSETS

stores (Physical Value)

sundry Debtors and prepayments
Less Provision for Bad Debts
Bank and Cash Balances

SCHEDULE

DRIGINAL

I1
III

IV

Cash for Capital Projects (Development)

LESS CURRENT LIABILITIES

sundry Creditors, Accruals and Provisions v
pension Fund and Investment Account

Development Account
Formation EXpenses

B

761,518
1,385,851

284,197
137,610
6,285
47,628

3,725,610

1,562,804
(45,318)

ACCUMULATED
DEPRECIATION

266,048

1,517,485
2,109,572

650,020

4,543,125

(689,017)

-
-

-

BALANCE

M

501,518
606,378

199,542
72,047
47,628

3,725,610
5,152,723

3,854,108

9,006,831



WESTERN NIGERI: RADIOVISION SERVICE LIMITED

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 18976,

1974/75 REVENUE SCHEDULE RADIO TELEVISION
¥ # b
1,204,845 Commercial Time 1,559,898 456,487
(151,735) Less Rep/Agency Commission (220,770) (57,294)
1,053,110 1,339,128 399,193
6,606 Social Diary - 5,867
14,278 Programme Materials 6,354 13,780
7,495 Intrest Receivable and Miscellaneous 14,089 14,088
308 Sales of Fixed Assets 1,985 1.985
1.081.797 123612556 434,213
EXPENDITURE :
1,013,803 Operating VI 661,866 861,150
90,595 5elling VII 98,813 20,189
780,796 Administrative VIiI 493,621 493,083
1,285,134 1.254,300 1,377,422
(803,397) Operating surplius/deficit 107,256 (942,509)
(118,594) Deduct: Bepreciation for the year
(922,991) profit/Loss for the year ,
(4,668,428) Less Profit/Loss b/f from previous year

(5,591,419

.39,003 "
(6,552,416}

e e ——d

Add Intrest received on Capital Deposit Account

Net Loss as per Balance Sheet

2,016,385
(278,064)

1,738,321
5,867

2,631,222
(835,253)
(130,890)

; (573)
(966,716)
(5,327,744)

(6,294,460)

-
e ——

(6,294 ,460)

B i —1
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74

Via Pr. Sec. (sC),

I humbly invite your attention to the defunct Western Nigeria

Government Broadcasting Corporation's Annual Report for the 1975/76

financial year.

2. According to the Report, the Corporation was established to

perform the following duties:

(1)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

(ix)

(x)

to erect, maintain and operate transmitting and receiving
Stations; -

to enter into arrangements with any person, body or
authority for the purpose of obtaining licences, rights,
priviledges and concessions;

to instal znd operate distribution Services;

to produce, manufacture, purchase or otherwise acquire
films, gramophone and other mechenical records and
materials and apparatus for use in connection with the
Broadcasting Services;

to provide for and to receive from other persons matter
to be broadcast;

to organise, provide and subsidise educational activities
and public entertainment for the purpose of broadcasting;
to collect news information in any part of the World and
in any manner that may be thought it fit and to establish
and subscribe to news agencies;

to acquire copyrights;

to publish printed matter that may be conducive to the
performance of any of the functions of the Corporation;

to do anything for the purpose of advancing the skill of
persons employed in the brcadcasting service, or the
efficiency of the equipment used in the broadcasting
services or the manner in which that equipment is operated
including the provision by the Corporation or the assistan-
ce of the provision by others, of facilities for treining,

education and research.

lo-.,’*—!
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b It was stated in the Annual Report that the Western Nigeria
Government Broadcasting Corporation was up till June 30th, 1973
controlled by the Statutory Corporations Service Commission. The
Commission's Eﬁglgggggni_took effect from 1st.Ju1y, 1973 and full
powers were vested in the Corporation. 1In this way, a greater
autonomy was given to it., ILater the EPPU was established to control
its performance and analyse in relation to its budgets, targets and
cbjectives.

L. In 1975, the Federal Government announced that it would be
responsible for colour television network in the whole country. -The
objectives of the Federal Government's take-over are;

(a) to respond to and fulfil national views rather than
partisan’ or .sectionsl interests;

(b) to reflect in its structure and activities, the size and
varieties of the Nigerian Society as well as the unity of
the Nation;

(e) to exploit the rich cultural materials available throuéh—
out the country and make its output mainly indigenuous
in character;

(d) to assist in the general education, enlightenment snd
motivation of the nation; and

(e) to aim at producing cultural and tropical programmes For
export to other countries.

The W. -N§ T, V. ceased to exist as from 1st April 1976 while

the W.N.B.S. had to be replicated in the Oyo, Ondo and Ogun | -

States. When the Corporation was in existence, it had four main

programmes. They wereflurrent Affairs, Educational, Entertain-

ment and informational Programmes. Hach programme had its
objectives.
5 The Report further revealed that under phase II of the Develop-
ment plan, three transmitters would be installed at Iju/Itaogbolu,
Idominasi and Ashileke and rebrozdcast stations at Jobele, Ejigbo and
Effon-Alaiye. The transmitters at Idominasi and Ashileke were opened

in May 1975 while that of Iju/ItaOgbolu was opened in 1976,

@9 o a ]
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5. Concerning the Corporation's finances, the report stated that

the sum of ¥2,631,722 was spent in 1975/76 as against N¥1,885,99L in
1974/75. It was also added that a total of N1,738,321 was derived
from advertisements in 1975/76 as against ¥1,053,110 in 197L/75.

s Pages 374 - 378 contain the Statement of Account as at 31st
Mareh, 1976. At page 378, it was revealed that the Corporation made

a net loss of ¥6,294,460 in the 1975/76 financial year. It is quite
unexpected of a Corporation supposed to be profit-oriented,

8. In view of the fact that the Corporation is no more in existence,
none of the newly replicated radio stations in the three states can

be called upon to account for the huge loss. The S.I.C. must have
taken a decision on the debt of the Corporation before its dissolution.
There is no need worrying ourselves at this end with the affairs of
the defunct Corporation. The highlights of the report are just only

for the information of His BExcellency.

(E. A. Osundiran),
A8 (sC),

i3 une, 1977.
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Y. E.,
via ﬂ/v&t"ﬂ
s
S.M.G. & H.S ZEog
P.5,0.1.6., A4 M|be
At p. 373 is the 1975/76 Annual Repert oﬁ the defunct Western
Nigeria Government Breadcasting Corporation submitted te Y. E.
early this month. :
2. The report traced the history of the Corperation established
about 17 years ago in partnership with Overseas Rediffusion Ltd.
to f orm the Western Nigeria Radiovision Service Ltd. Until then,
the Nigerian Broadcasting Corporation provided the only media
of public broadcasting, The W.N.G.B.C. was set up to provide
"televigion and sound breadcasting services which will include
broadcasting of beth educational and entertainment programmes,
and which will be financed, as much as possible, by commercial
advertising". The WNBS combined the characteritics of a private
enterprise and a public broadcasting service. However, because
the commercial tendencies of the overseas partner could not be
reconciled with Government's concept of public service, the
shares of the partners had to be bought over by the Government,
which then bécame, through the Corperation, the sole shareholder,
3. The growth of the Corporation had not been all that smooth
as it haS had its own taste of political upheaval in the former
Western Region. All told, the Corporation could be said to have
come of age before its defunct on 1st April, 11976 and eventual
replication earising from the creation of three new Sitates from
the old Western State.
4, The duties of the Cerperation includel the following among
others:
(i) te erect, maintain and operate transmitting and
receiving stations;

(ii) to instal and operate ralie distribution services;

sene/D



(1i1) to preduce, manufacture, purchase or otherwise acquire
films, gramophone and other mechanical records and
materials and apparatus for use in connection with films
and records and to wse them in®connection with the
broadcasting services; and

(iv) to organise, provide and subsidize equcationg%tivities

and public entertainment for the purpose of broadcasting.

5. The report went on to describe the structure of the
organisation and the Board's responsibility before the Federsal
Military Govermment announced its intention to regulate and
agsume responsibility for colour television network in the country.
The takeover was designed, among others, to respond to, and fulfil
national views rather than partisan or sectional interests and
asgist in the general education enlightenment and motivation of
the nation.
6. While it existed, the W.N.G.B.C. was blessed with highly
skilled technical staff, programme planners, specialist sales
Staff, and others engaged in general administration)finance and
audience research, A carefully programmed approach to training
was adopted so as to improve . the standards of service and
performance. Its recruitment procedure was such that only those
who had the capacity and potentiality were appointed.
7. Apart from the three objectives of broadecasting, i.e. to
inform, te educate and to entertain, the statiods programmes were
geared towards influencing the nations social, political, economic
and cultural life in a profound way. The station, on abcoﬁnt of
the great impact broadcasting can have on the'puhlic, undertook
a number of social service gdvertisments., These were in form of
short crisp messages/appeals on issues: like health, road safety,
hygiene and Civics in Yoruba or English. Apart from news and
current affairs programmes, drama,and public enlightenment

programmes, it also undertook educational broadcasting in

sewsiB



284 -

collaboration with the then Western State Ministry of Educationm,
to supplement the teacher's effort in the classroom.

8. The powerful transmitters; each:5,000.watts.had reéplaced
Tthe firgt transmitter sifuatéd in a building adjacent to Mapo
Hall with a power of 500 watts. Both had an éirial efficiency
that resulted in an apparent output pewer of about 50,000 watts.
thirty times as powerful as the system it replaced., The
installation had cost about ¥300,000 and 2 to 2% million people
in its reception area could both look forward to reliable viewing.
With the commissioning ef the transmitters at Idominasi and
Ashileke in 1975, about 80% of the population of the former
Western Jtate now receive televisioni

9., The total operating expenditure in 1975/76 was ¥2,631,722.
The two major seources of revenue were the sale of advertisement
air-time and subventions from Government. By far the larger was
the sale of air-time. The Government subsidy had continued to
dwindle since 1964 inspitézof the fact that the scope of the
Corporations activities had increased.

10, The above is enly for Y, E.'s informatioh, On return of
file, I will ensure that copies of the report are sent to Ogun
and Onde States if this has not been done,

=

J. A. Osundina,
Ag. Sec. (B.C),
r}qj; June, 1977,
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8P/C.125 Vol.VIII/387. M June, 1977,

The General Manager,
Television House,

?. 0. Box 1460,
Ibadan.

Western Nigeria Government Broadecasting

Gorporations Annual Report for the year

Purther to my verbal representation on the above
subjeet matter, I am directed to request you to send
copies of the report to Ondo and Ogun States and to

please keep us informed as soon as you do sO,

‘%ﬁ@.‘g‘bm CLV i

(E. A. 'Osundiran)
for Secretary to the Hilitary
Government and Head of Service.

l Q.e,&qlo-\;"ldz\ ”H"-l LSU}Q'—’\/ N ]p s
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Your Referance

Our Reference

Television House
P. O. Box 1460,
Ibadan. Nigeria.

C°i?7'/133 Cables & Telegrams: Radvision.
24th June, 1977
Secrnetany {o the Military Government ‘,,.f‘_ Sy
and Head of Service, A S
0fgice of the Military Governon, £/ RECEL
Ibadan. fiE [: :
(Attention Wi. Lofa Omojowolo) L'i B R

Community Broadeast Unit
1977/78 Budgef Proposals

PLease nefen Lo your Letter No. SP/C.125/367 of 16th May, 1977
and our Letten No, C.177/127 of 19th May, 1977. i

2. With a quarter of the financial year almosit gone, it will assist
Aif we can know the reaction of the Governmment to our budget proposals
gor the Community Broadeasts Unit. The Unit is cuwrently operating

43 Viewing Centnes 4n Oyo State, and intends to add 100 Viewing Centres
Zo this.

5 We are already incwviing expenditfure on the Community Broadeasts
Unit not onky 4in Lerms of maintaining the Viewing Centnes, but also in
Lenms of personnel emolument of staff <nvolved.

4. The Federnal Government has clearly indicated that it does not wish
Zo make ginaneial phovisions towarnds Community TelLevisicn Viewing, and
that the nesponsilbility should pass to State Government. It 44 owr view
that Community Viewing Centres, as weld as special broadeasts directed at
el and relatively under-privileged communities are highly desinable and
should be pursued vigornously. This is a means of reinvigorating demochracy
at ghass-hoot Level, and enlightening not only the 'elites' on 'sophisti-
cated' who can afford television sets, but also the mass of our people who
cannot afford these sets.

5 IZ 48 perhaps this vital contribution thatwake that made the then
States Implementation Commitiee fo approve that "the Community Viewing
Centres formed an Amportant scheme which should not be dropped, but that
each State should pay the cost of Centrnes established in its aneas of jurnis-
diction." (9th Meeting of SIC of 1976 held on 28th September, 1976).

6. In view of the above, we will be grateful if the proposals are

approved, and funds released early. The total involvement of Oyo Sitate
Govertmment will be as folLows:-

Sl
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Recuwrhent Expendifune:
Special Expenditure:

o Grateful for an early approval.
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CONFIDENTIAL

SP/C.125/391 24 June, 1977

The Permanent Secretary,
Ministry of Local Govermment

and Information,
Ibadan.

Community Broadcast Unit
i927278 Budget Proposals
Fite Further to my letter Ref. Nos SP/C,.125/366 of 16th
May, 1977 and its attachment on the subjéct above to which
you are yet tc react, I have to forward herewith, for suitable

action, the photostat copy of another letter Ref, No, Ce177/133

f’;y? of 24th June, 1977 from the General Manager, Nigerian Television,
5 Ibadan,.

2a I may add meanwhile that if and when an inter-State
Committee is set up, it should operate under your administrae-
tive aegils, in much the same way as the lMinistry of Education
cperated clearance of the budget of the Ibadan Pelytechnic,

3. Kindly keep us informed of any development in this matter.

: ('Lola Omojowolo),
or Secretary to the Military
YPovernment and Head of Service,

Our Ref, No. SP/C.125/391A

{ e B _;' E%f;ce of the 'Military Governor,
L7 Ibadan.

Copy to: 25 June, 1977

The General Manager,
Nigerian Television,
Ps O. Box 1460,
Ibadane.

For information and record purposes please,; with reference
to previous correspondence ending with your letter Ref. Noe
" 70T Ce172/4433 of 24th June, 1977 on the subject. Further communica-—
tion would be addressed to you later.

=

('Lola Omojowolo),
for Secretary to the Military
Government and Head of Service.

i L]
5 7! 2
e _h___ci,.,-.--f:/_&Q,w}:_;EONFIDENTIAL e, CRrdde  tary o
St 0F meE R
S — ey }%}-ﬁ\(o
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. . : -"“553. Television House
e Sifarints : Ok P. O. Box 14860,
¥ e £ . £ e S \"':;b Ibadan. Nigeria.
Our Raference i Fd - R R (| l',, ,lh
B 2 o S J /8 Cablos & Telegrams: Radvision.
271th June, 1977

Secnetany fo the Military Government
and Head of Service,

04fice of the Mclitary Governor,

Agodi,

Ibadan.

Western Nigernia Government Broadeasting Corporation
Salary Ghading

¥ I wish to nefer to my earlien Letters Nos. C.183/2/44 of 28ih
D, March, 1977, C.183/2/56 of 14th Apnil, 1977 and C.183/2/75 of 18th May,
' 1977 on the above subject.

g5 In view of the urgency expressed in all these Letters, and
Aindicated in your endoisement No. SP/C.125/335 of 16th March, 1977 it
will be appreciated if final action can be taken on the grading probfems
naised in the Letterns. 1In this way, all the probfems associated with
WNTV-WNBS, and inherited by NTV Ibadan will be §inally resolved.

s 1 shall therefore be ghatedul fon an early heaction to my proposals.

P

e, A,

g 3

Y .\\,\f\ s :,\‘1 ttll'-'- o T =2 -
('Yemi Farounbi) /

Ag. Generaf Managenr

dff<e ,
A/ C'Q- )Z g Wff&@z é s
ploce - VoA

3 e
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Television House
Your Referance P. O. Box 14860,

C.38/51 Ibadan. Nigeria.
Our Reference . _

Cables & Telegrams: Radvision.

27th June, 1977

Secnctany o the Mibitany Govermment

and Head of Service, ; *w?m 3
"“f% 0f She M{Liteny wam., g RE TG oo\,
E. ¥ ; LR ol o i | y - ’.:.'
- w . ] \ ',- l\l."?'
wmmw&vmm = 4 30 Jtn 1977 } 3 :
ﬂld "‘d 0‘ mv&t’ ...,.. % J
gﬁcz of the MiLitany Oovernon, s
< W

Western Nigernda Government B Conporation
e year 1975/16

——— Please gind attached fiio. copies of the Annual Repont of ithe
Western Nigonda Government Broadeasting Corporation fon the yean
1975/78.

("Vemi Farounbd)
Ag. Genenal Managen
Ene,

co: Secnetary fo the Military Government
and Head of Seavdice,
Office of the Military Governox,
Ibadan.

(Attention: Ma. E. A. 0sundinan)

Above for your Ainformation.

e

/
AL t“ (e P G |
['VE-W- Fww.'.mb.(.)
Ag. Genenal Mandgen

'%{ U i il (e A

e,
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g . .

sec. (sc),
Via Pr. Sec. (SC), 35?2E{7

Please refer to the minutes at page 385.
25 At page 393, the General Manager, Nigerian Television, Ibadan
indicated in his letter copied to us that he had Fforwarded two copies
of the Annual Report of the former Western Nigeria Government
Broadcasting Corporation for the 1975/76 financial year as instructed
vide the letter. at page 387.

S It is for our information at this end.

(E. ﬁJ'Osundirgﬂy___

A4S (sc),
63y, 1977.
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SECRET

ff}a;éb

U,[mﬂ
SP/C.125/396 & July, 1977

The Permanent Secretary,

Ministry of Establishments & Training,

(Public Service Review Implementation
Secretariat),

Ibadane.

Western ligeria Government Broadecasting
Corporation: Salary Gradings

i It would be recalled that following your letter Ref. No.
UCR3/4/4/94 of 14th Marchy 1977 requesting for a comprehensive
analysis of all the salary grading problems in the defunct

i “estern Nigeria Government Broadcasting Corporation, my letter
f'fxﬂ Ref. No. SP/C.125/Vol.VIT1/352 of 48th April, 1977 issued to
3 you, enclosing the required information as contained in the
General Manager, Nigerian Television, Ibadan's letter Ref. No.
s C.183/2/44 of 28th March, 1977 and its attachments. Even when
| -2~ an officer here had to make personal calls at your Ministry, we
1 Nave since not heard anything formally.

2¢ The purpose of this letter, therefore, is to request for an
early action on the exercise, bearing in mind that, with the
promulgation of the Nigerian Television Decree, 1977, there will
be an integration of all staff of the Nigerian Television
Authority throughout the country. It is therefore very important
to finalise the salary gradings of those officers of the former
Western Nigeria Government Broadcasting Corporation who have
opted for the Nigerian Television, Ibaden or else they might be
at a disadvantage vis-a-vis their counterparts from similar
establishments in the other States of the Federation.

232

: ('Lola dﬁojowolo),
., for Secretary to the Military
't; Government and Head of Service.

Our Ref. No. SP/C.125/396A

o Ibadan

Copy to: £ July, 1577
The General Manager, N

Nigerian Television, \
Pe O, Box 1460, IBADAN,.

\.

1.-

| For information and suitable action, with reference to
previous correspondence ending with your letter Ref. No.

f‘l C.183/2/86 of 27th June, 1977 on the subject.
g SR
A-SCS(:) ('Lola Omojowolo),

for Secretary to the Military

'FJV V\,"—‘IQMCM Government and Head of Service,

U ~ P Y1
ﬁdibmggézqo Won |, pleoeg, i
gD







Mm:sbyofLocangymmeuz ADMINISTRATION AND GENERAL DIVISION

and Information IBADAN, OYO STATE OF NIGERIA
Telephone: 62100

Telegrams: PERMHOME IDADAN PRIVATE MAIL DAG No. 5180

Your Ref. No. Our Ref. Nobfﬂm‘!. 193/86
'? July, 1977
The Secretary to the Military :
Government and Head of Service,
Office of the Military Governor,
Agodi,
Ibadan.
(For Personal Attention of Mr. 'Lola Omo jowolo) o
Community Broadcast Unit
1977/78 Budget Proposals
'.'\ ™ 4
A o B With reference to your letter No. SP/Ce125/366 of 16th May,

1977, this Ministry fully supports the continuation of the scheme.
But af present the Community Viewing Centres is under the control
of the Community Broadcast Unit of N.T.V. and my Ministry has not
the personnel to be fully involved in the planning of programmes

of the scheme.

2e The delay in replying which arose as a result of comments

from many officers is regretted.

C~

(Adebisi Esan)

e f for Permanent Secretary. EH§¥¢$
ith {hiﬂt ,1f;Le;Jg_§n y ‘i:;;;;; Jﬁeﬂwvﬁjvﬁ
==  pe(=9, T V3

U[
ALL COMMUNICATIONS TO BE ADDRESSED TO THE PERMANENT SECRETARY QUOT.TNG TH VE REFERENCE

o s
217177



Television House
P. O. Box 1460,

Your Reference Ibadan, Nigeria.

Our Reference C. 1831‘ 2/88 Cables & Telegrams: Radvision
29 July, 1977

Secretary to the Military
Government & Head of Service,

Office of the Military Governor,

Agodi,

IBADAN.

RECEIVED
-2 AUG1977

CONFIDEN F1AL
*EGISTRY

ATTENTION: MR. T.A. AKINYELE

Salary Grading of Western Nigerian Government Broadcasting
Corporation and Federal Government Take-Over of Television

Services

I wish to refer to the telephone conversation of 7th February, 1977
' P between you, and our former General Manager, Mr. Maduka on this subject.
l'{ A @’7 Based on this discussion, our letter No. C.183/T/1 of 9th February, 1977
was forwarded to restate our problemss S i

[* ! 7 " 2. By an endorsement No. SP/C125/335 of 16th March, 1977 from Office
© 7" of the Military Governor, we were requested to make another comprehensive
1 submission on the case. This was done by our letters No. C183/2/44 of
| 71 {,.28th March 1977, with a copy endorsed to the Permanent Secretary,
\ » Ministry of Establishment and Training. Inspite of reminders, including
a letter from your Office (No. SP/C.125/396 of 8th July, 1977, a copy of
L} which was endorsed to us, we have not received any reaction from the
' Ministry of Establishments and Training.

3. I am now compelled to appeal to you for assistance in resolving

this matter, because of the effect of its non-solution oft former staff
of WNTV/WNBS who are now in NTV Ibadan. The Nigerian Television Authority
is currently doing a restructuring of television in Nigeria, and every
.officer will fit into that structure "as they were" before the take-over.
This means that unless these anomalies are finally regularised, those
officers of the former WNTV-WNBS who opted for NTV Ibadan will be at a
glaring disadvantage vis-a-vis their counterparts from similar establish-
ments in other states of the Federation. This glaring anomaly is shown

{7+ o2 ~Jin the attached copies ture of the other NTV Stations (Annexure

A-E) and that of NTV Ibadan (Annexure F).

4. The Nigerian Television Authority will not deal with pre-take over
: anomalies, particularly as the Federal Commissioner for Information,
P sbev . jin his Tetter No. ST.1/5.16/65 of 30th July 1976 (copy attached) has

mandated Oyo State Government o deal wWith the problem. ™

5. I should be very grateful for any assistance.

RN E AT~ D
'Yemi Farounbi "
Ag. General Manager ,,f”’-Fn Lol A

enc.- nglCL<:§;ﬁ4>/ ngéeﬁai- C o AS
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SeMeGele H.S.,

via
PeS.0.M.Goy “fi ﬁ'/%/??-

Following the Federal Government's decision to take

over all existing and planned television operations in the
country, the General lManager of the defunct Western Nigeria
Government Broadecasting Corporation submitted a paper asking
for salary harmonisation with other broadcasting stations
to take effect from 3ist October, 1975.
2e Briefly, the GM would want the General Manager to be on
G.L. 16, the Assistant General Manager(s) on G.L. 15, lieads
of Divisions who should be styled Directors on G.,L.14, Deputy
fleads of Divisions or Controllers on G.L.13, and Illeads of.
Sections or the principal officers on G.L.12. [H.l.M.G. at
P.170 of the closed volume of file attached made a represen-
tation to the Federal Commissioner of Information on behalf
of the staff of WNGBC to the effect that the salary conversions

which followed the Udoji and Willjams & Williams leports placed
the staff of W.N.T.V.- W.N.B.S at a disadvantage relative tol
their colleagues in other Nigerian television stations. In

his reply at p.181 of file attached, the Federal Commissioner

-
¥

assured H.E. thet, when established, the Mational Television
Authority would examine anomalies in grading and status which
might arise as a result of the take—over, and take appropriate
action in consultation with the relevant arms of Government

to find solutions to them. The General lManager had to raise the
issue afresh with the former S.M.G & H.S. explaining that no
job evaluation was carried out in respect of the higher posts
in the Corporation, but rather only a salary conversion was
done following the Udoji Salary Review exercise. Ile pointed
out that the anomalies take internal and external forms. Ile
explained an internal anomaly as a situation in which an

executive producer and his subordinate are placed on the same

grade while external anomaly takes the form of say, the Director

) e _
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of News in Dendel State who is on a hipgher Grade Level

compared with his counterpart in Oyo State. Ille contended in

his letter atpp.252-258 that while NTV, Benin, ECSBS, Enugu

and RTV,Kaduna had adopted schedule 4 of the Federal Government

White Paper on Udoji Salary Review Commissioms this had not

been done in WNGBC.

Se The S.M.G. & H.S. then called for the advice of the

Permanent Secretary, Ministry of Establisﬁmé;ts & Training on

the issue. This advice is contained at pp.243 — 245 of the

closed volume of file attached. In his submission, the

Fermanent Secretary observed that the gradings proposed by

the General Manager, WNGBC bore no relationship with the

gradings of posts in other Corporations and Boards in the

~ former Western State, but to the advertisements published by

the N.T.V. Ilorin as at pp.236-238 of file attached. Ile

referred to his Report on Adjustments to the Gradings of Senior

Management Posts in the former VWestern State, adding that he

was still in support of pp 3 & 4 of the schedule in the Report,

a copy of which is placed at back cover. The issue culminated

inlan SeI.C. memorandum taken on 10/9/76. The S.I.C's decision

on the memo was, of course, based on the recommendations of

the Ministry of Establishments and Training, as contained in

the report a,b.c. S.I.C'g approval was accordingly conveyed to

the General lManager as at pp.278 & 279.

4, The G.M's reaction to the letter conveying the S.I.C's

approval of the regrading mentioned in para 3 above was negative,

iie maintained that while the approved re-grading had taken care

of internal anomalies, external anomalies remained to be tackled,

£nd these could only be removed when

(i) all divisional heads are placed on G.L. 14 like
in the other Broadcasting Corporations,
(ii) their deputies are graded G.L.13, and
(iii) the principal officers, e.g. principal engineer,

principal accountant etc are on G.L.12.

. * < ey
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(The G.M. by now seemed to have dropped the issue of grading

his post on G.L.16.) The advice of the Fermanent Secretary,
Ministry of Establishments and Training was again sought on the
G.M's letter by our letter on p.287 of 5th October, 1976,

However, no reply had come from the Ministry of Establishments . -

/i

and Training when pp.317 & 318 was received., In i, the
General Manager, N.T.V. Ibadan who was also the G.M. of fﬁe
defunct W.N.G.B.C. stated that with the absorption of all
television stations into a unified service, the discrepancies
which he had all along regarded as external had now assumed
those of internal nature. According to him, the Federal
Commissioner for Information had directed that anomalies which
existed in gradings before the take-over should be dealt with
by the States that formerly owned the stations. He re-iterated
his earlier argument that comparable positions at the newly
established Broadcasting Corporations in Oyo, Ondo and Cgun
States are graded higher tﬁgn at N.T.V., Tbadan. The Ministry
of Establishments & Training's stand on the issuve at this point
in time was that the G.M. should submit a comprehensive memo.
which would take all the grading problems of his Corporation
into account so that they could be dealt with once and for all,
Although the G.l promised to submit the letter to this Office
by 23rd Februvary, 1977 and endorse a copy to the FSMET, this

he did not do until towards the end of March. And when he did
as at pp 336 & 337, he merely repeated all he had been saying
before. In spite of this, a photo copy of the letter was
forwarded to the Minisfry of Ustablishments & Training because
we were not sure whether or not the GM. endorsed a copy to that
Ministry as he had earlier undertaken to do. A reminder was-
issued to MET as at p. 396, the reply to which we are still
awaiting.

Ba The account in paras 1-4 above forms the background to the
letter at p.399. You will see, sir, that the issue has remained
a protracted one on which quite a lot of time has been spent.

One will readily concede, however, that the General Manager o
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had all along been consistent in his arguments and demands ,

and the parallels he had been drawing about the salary gradings
of his Corporation vis-a-vis similar corporations in the

country is enough to convince one that he knew what he had

been talking about. His comparison of the present gradings of
senior posts in the N.T.V. Ibadan with those of the Oyo, Ondo and
Ogun Broadcasting Corporations seems to lend weight to his

plea that necessary adjustments need be made to bring at par
persons occupying equivalent grades and whose job contents

are, by and large, not dissimilar, (Please find at b.c. the
organisation chart of the Broadcasting Corporation of Oyo
State). While it may not be appropriate to compare the funtions
of the Broadcasting Corporations with that of say, the Water
Corporation, one can however observe that the gradings adopted
in respect of the latter are consistent with schedule 4 of the
Federal Government's White Faper on Udoji Keport, i.e. all

the Chief Ingineers who are also heads of divisions are placed
on the same grade level (in this case G.L.15) and their deputies
(who are in WNGBC would be controllers), on the same srade level.
It seems to me that all officers hearing similar designations
within an organisation should be placed on the same grade

level. 4nd if, by job evaluation, the contents of one job are
greatér andfor more challenging than the other, then both

should not bear similar designations. It seems anofmalous there-
fore that while the Director (Engineering) and the Director

of Programmes were graded on level 14, the Director of News and
Current Affairs, the Director of Commercial Services, the
Director of Finance, and the Director of Administration were all
placed on grade level 13. These Directors were the Heads of
Divisionsin the defunct Corporation. Their immediate lieutenants
designated as Controllers should all be on the grade level

immediately below the Directors, in this case, grade level 13.

990/5
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The Principal Officers should by inference then be placed on -
grade level 12. 1In fact, the structure approved in the
White Paper for the Corporation at the Senior Management

level is as follows:

first level - Scale 15
second level - Scale 14
third level - Scale 13

(please see pp.15 & 16 of the Report at b.c.)
6. The ratings on which the recommendations contained in the
A besed
general comments at pp 15 - 20 cannot be said to be 100%
objective. If one takes a look at serial No0.23 on pp.17 & 18
of the report at back cover, one wonders the yardstick used to
arrive at the conclusion that the responsibilities of the
Director of Programmes and the Director of Engineering should
be rated higher than the Director of News and Current Affairs,
While the Director of Engineering battles with faults in equip-
ment and ensures that all the instruments are in good order,
the Director of News and .urrent Affairs who is worth his salt
will‘at all times strive to be abreast of time about happenings
in the world at large., It will take an inquisitive mind and
one who is interested in comparative political systems and
international affairs to make a success of the job. He should
be a well-read person, who continues to 'research' into
international politics and has a good grasp of current events
in Africa and the world as a whole. That the incumbent of the
post at the time the job evaluation exercise was being carried
out did not possibly possess all the attribtutes of an ideal
Director of News & Current Affairs should not detract from the
igportance of that post vis-a-vis the other posts of similar
designations. I imagine a good News and Current Affairs man to
be a quasi-academician whose programmes will always appeal to
enlightened minds. It is however quite possible that a lazy,

dull and unimaginative individual can, by accident, occupy the

- & ] L
post doing nothing and relying only on is subordinates to do all

-~ Fd
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the thinking for him. This certainly should not be the picture
that should be fashioned when the exercise was on.

Te Having said this, I hold the view,; and strongly too, that
the dynamism and infectiveness of an occupant of a post, any
post for that matter, goes a long way to dictate the impact

that post will have in any organization. This is why I disagree
basically with most of the reasons adduced in the report for
grading posts of similar designations differently. I am not,
for one moment suggesting that we can afford to dispense with
the expert advice of the Ministry of Establishments & Training.
All T have been trying to say is that the levels of the senior
Management in the WNGB had been laid down in the Federal Govern-
ment White Paper on Udoji Reports. The reasons for not Keeping
strictly to these levels as appropriate seem to me tenuous. If
the newly created Broadcasting Corporations of Oye, Ondo and
Ogun States reflect the Udoji gradings in their organisation
chart, one fails to see why the WNGBC could not. I am aware that
this State alone cannot vary the S.I1.C.'s decision referred to
in para 3 above without the concurrence of the remaining two
sister States. DNMaybe we might succeed in carrying them along
with us if we care to pake a case for the WNGBC. Whatever views
we wisd finally adopzzgg a large extént)depend on the advice

of the Ministry of Establishments & Training. I'or this reason,
I humbly suggest that presure should continue to be brought to
bear on the M.E.& T while an interim reply should issue to the
Ag. General lianager N.T.V, Ibadan to the effect that he will

be contacted as soon as a decision is taken at this end.

W

(J. A, Osundina)
Ag. Sec,(SC),
é?b fugust, 1977.






T

VoA vl
SP/C.125-‘/415 C} August, 1977

The Permanent Secretary,

Ministry of Establishments &
Training,

(Public Service Review Implementation
Secretariat)

Ibadgne.

(For the Attention of Mr. J. A. Sogo)

Western Nigeria Government Broadcastin
Corgoraron: SaIary Graﬁinms

I am directed to refer to my letter No. SP/C.125/396
of 8th July, 1977 on the above subject and to say that an
early action will now be appreciated to put an end to
the unduly protracted issue.

(J. Ae Osundina)
for Secrctary to the Military
Government & Head of Service.

Bow- (e’

LL\'E’L"I"}.
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SP/C.125/416 ﬁ August, 1977

The Generdl Manager,
Nigerian Television,

\ 7badan. K
. I‘
: Western Nipgeria Government
: , e Broadcasting Corporation:
' é,g P‘ 4_2(: Salary éradinp;s
&
I am directed to refer to your letter No. C.

183/2/88 of 29th July, 1977 on the above subject
and to say that further communication will be addressed
to you as soon as a decision is taken at this end,

S § Sero
| : - (J A< Osundina)

S MLITasy for Secretary to the Military
NE 7 F Government & Head of Service.




Your Reference
QOur Reference
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Television House
P. 0. Box 1460, ;
Ibadan, Nigeria.

c . .I 893/ 77 Cables & Telegrams: Radvision

18th August, 1977 .

P g J- '.__’—u_ T "_E__l_i": L
Secretary to the Military Government g 2
and Head of Service,

Office of the Military Governor,

Agodi ,. oy i
Ibadan. _ REGY. vy 8
N e\

(Attention: Mr. T. A. Akinyele) L0 et - B

Secretary to the Military Government /ékb<;(? fg)
and Head of Service, "”,,»”””

Office of the Military Governor,

Abeokuta. . e
e
(Attention: Mr. A. K. Degun) e & Oudomase W

Secretary to the Military Government
' and Head of Service, WG’

Office of the Military Governor, ‘:;;;;aﬁzrﬁ&
Akure, o T Pubes

T' e 7
(Attention: Mr. Emuleomo) LE181?

Western Nigeria Government Broadcasting Corporation Assets:
Land at 37 Nnamdi Azikiwe Street, Lagos.

The Western Nigeria Government Broadcasting Corporation, using
its subsidiary Company - Western Nigeria Radiovision Service Ltd -
purchased a land in Plot No. 37 Nnamdi Azikwe Street, Lagos ( a
copy of the Survey Plan is attached). The plot was purchased for
£20,500. As a freehold land registered in the Land Registry at
Lagos under title No. L06643 on 15th January, 1971. The proprie-

torship of Western Nigeria Radiovision Service Ltd was registered
on 13th May, 1971.

2. The original intention was to use the land for commercial office
space, and Lagos Studios of WNTV-WNBS. The land could not be deve-
loped further, because an approval was not given for the design by
the Lagos State Ministry of Works and Housing. Already, the adjacent
plot is already being developed by the owners.

3. In a recent meeting of the General Managers of NTV Ibadan, Ogun
State Broadcasting Corporation, Ondo State Broadcasting Corporation )
and Broadcasting Corporation of Oyo State, it was recommended that the
land should be passed on to the Odu'a Investment Company. We also
agreed that there is need to take urgent action on the land, in view
of the interest of Lagos State Government to acquire open land for use
as parking spaces.

4. I will be grateful if an early decision is taken on this our
recommendation. Al1 the papers on the land are with me.

L AR Wl i
('Yemi' Farounbi) " KRee
Ag. General Manager
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At p.417, the Acting General lManager, NTV Ibadan is
conveying to the S.M.Gs and H.S the recommendation which
he and the General Managers of the replicated Droadcasting
Corporations of Oyo,Ondo and Ogun States made to the effecct
that the three State Governments should agree to pass to
the Odu'a Investment Co. Lid a parcel of land situvate at No.37,
Nnamdi Azikjwe Street, Lagos. The land which was purchased
freehold for £20,500 by the lestern Nigeria Radiovision
Service Ltd., a subsidiary company of the defunct Y“Western
Nigeria Government Broadcasting Corporation, and registered
in the Lagos Land Registry in 1971,was intended to build a
commercial office and studios of the WNTV - WNDBS. This plan
could, however, not materialise because the building design was
not approved by the Lagos State Ministry of Vorks & ilousing.
Do I share the views of the General lianagers that this
property be passed to the Cdu'a Investment Co. Ltd as this
appears to be the wisest step that can be taken in the present
circumstance. The alternative measures to the one being
suggested are:
(i) to share out the land physically on the agreed
ratio of 44%,31% and 25%,each state then deciding
what to do with its own share. The size of land that
will accrue to each State if it is shared out will
be too small for any worthwhile commercial venture.
(ii) to sell the parcel of land and share the proceeds
among the three States on the agreed ratio.
If the land is passed to Cdu'a Investment Co. Ltd, it will no
doubt make the best use of it. #As estate developers, the Company
is in a good position to know the type of development which

will enhance the value of the property and yield high net returns.

S
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And property development in Lagos can easily be passed

as one of the most lacrative ventures that can be undertaken

in the couniry as at now. This way, the three'StateS'which
Jointly own the Company will derive maximum benefit by way

of handsome dividends on the investment on a coﬁtinuous,basis.
S In view of the foregoing, I humbly reccommend the suggestion
that the landed property at 37, Nnamdi Azikiwe Street, Lagos

be passed to the Cdu'a Investment Company Ltd for Y.i.'s

consideration, please.

(J. L. Osundina)
Ag. Sec. (8.C.),
ga"% iugust, 1977,

A .
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Copy to: Qur Ref., SP/C.125/Vol.viii/£4214
Office of the MHilitary CGovernor,
Ibadane

vy lugust, 1977.

Secretory to the MNilitary
Government & liead of Service,
Office of the liilitary Governor,

Lbeokutas,

Secretary to the lilitary
Government & llead of Serviece,
Office of the Military Governor,

Akure.

B

Lbove for information.

25 AUG 197X
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For Scereotary to the lilitary
Governuent and llecd of Serviee,
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SP/C.125 Vol.VIII/423 99 Mhugust, 1977.

The Permanent Secretary,

Ministry of Establishments
and Training,

(Public Service Review Implementation
Secretariat),

Ibadan.

jFor the attention of Hr, J;, A, Sogo!

Western Niperia Government Broadeasti

Corporation: Salary Gradings

I am directed to refer to my letter Nos.SP/C.125/396
and SE/C..12§/415 of 8th July and 9th August, 19?7‘

respectively and to request for the favour of an early reply.

(E. ﬁA. Osundiran)

for Secretary to the Military
Government and Head of Service.

COMNFINFN ' 1AL

FEGIZTRY
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Television House
P. O. Box 1460,

Your Reference Ibadan, Nigeria.

QOur Reference C.]SQBIQE

Cables & Telegrams: Radvision

3rd October, 1977

"‘,,-3.1:'_'_':', e
iy ITA gy
o pE MILITARy
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P
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. . g O * N
Managing Director T ffﬁff’ RECEIVED e#i%&
Odu'a Investment Company Limited fl<( EOeT 197 o
22nd Floor ﬁt\ 'S OCT3IT )2 )3
Cocoa House B\ COMFIDEN 1AL/ o
Ibadan. W :j,‘-.-.:"_i’_f it ‘éz‘df
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Western Nigeria Government Broadcasting Corporation
Assets: Land at 37 Nnamdi Azikiwe Street, Lagos.

The Western Nigeria Government Broadcasting Corporation, using its
subsidiary Company - Western Nigeria Radiovision Service Limited - pur-
chase Plot No. 37, Nnamdi Azikiwe Street, Lagos. The plot was purchased
for £20,500 as a Freehold Land registered in the Land Registry at Lagos
under title No. LC6643 on 15th January, 1971. The proprietorship of
Western Nigeria Radiovision Service Limited was registered on 13th May,
1971. :

2. The original intention was to use the land for commercial office
space, and partly for Lagos Studios of WNTV-KHNBS. The land was not deve-
loped until the dissolution of WNGBC. Already the adjacent plot is being
developed by the owners - Unity Life Insurance Company.

3. Approval has been obtained from the Oyo, Ondo and Ogun State Govern-
ments for this plot of land to be passed on to Odu'a Investment Company
Limited for development. Copies of the letters conveying approval are
attached.

4. In view of this approval, I like to suggest that a meeting be held by
representatives of your Company with the undersigned, to arrange for the
handing-over of all the papers on the land to your Company. 1 like to
suggest that early action should be taken on this, and thereafter, the
development of the plot, because of the interest of the Lagos State Govern-
ment to acquire undeveloped land for use as parking space.

5. Grateful for an early action.

('Yemi Farounbi)
Ag. General Manager

cc: Secretary to the Military Government
and Head of Service
Office of the Military Governor
Agodi, Ibadan.

(Attention: Mrs. F. F. Ogunlade)

Above for your information, reference your SP/C.125/Vol.LLL/421
of 24th August, 1977.

o r _I_
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TELEGRAMS @ SECMILGOV 5 DENTI AL : TEILPHDNE:..%.GS..O::':’.*
PRIVATE MAIL BAG No...2058 :

O
OFFICE OF THE MILITARY GOVERNOR

Xour Bele Noiiiiiirreisvenns

All  communications  should be t ’
addressed to the Secrctary to the
Military Government and Head of ¥

Service quoting .
Our Ref. No..G.e47/110. ) : Dﬂ!ﬁr’ August, 1977.

....................................

The General Manager,
Nigerian Television,
Telewision House,
P.'0. Box 1450,
Ibadan.

Western Nigeria Government Broadcasting
Corporation Assets: Land at 37 Nnamdj.
Azikiwe Street, Lagos.

I am directed to refer to your letter No., Col898/77 &'
of 18th August, 1977 and to convey support for the proposal '*
to transfer to Odu'a Investment Company the plot of land
registered as No. 37 Npamdi Azikiwe Street, Lagos in the
name of the. former Western Nigeria Radiovision Service
Limited - a subsidiary to the Western Nigeria Government

Broadcasting Corporation.

(I. 0. OgufiSeye), —
for Secretary to the*Military
Government and Head of Service.

CONFIDENTIAL

i
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TELEPHONE AKURE: . 0eeecent.. .,_.‘.,_.)

r
TELEGRAMS: SECMILEOY |
PRIVATE MAIL BAG Na. oo

AKURE - ONDO STATE, NIGERIA
M OLNLLLARGLLN. G, DIVISION

Your Refs Nowseissermnnnisfunnsannaniorses-
All  communications fould  be
addressed to the Sccrciary to the

Military Government anll Head of *1 I
Service quoting N |
A ok A R - Pa :c.;l.?.ae,p.tgmbs.f:.,...j.ai.z... '

1
Mr Yemi Faraounbi,
Acting General Manager,
Nigerian Television,
P. 0. Box 1460, %
Ibadan. .

Western Nigeria Government Broadcasting
Corporation Assets: Land at 37 Nnamdl
Azikiwe Street, Lagos,

" Please refer to your letter No. C.189B/77 of 18th August, . 45

1977. I am to say that the proposal contained in paragraph 3
therein has been approved. In other words, the land in
question can be passed to O'dua Investment Company for

development.

___,1.-‘—--\) ";f"'"f"",ff- 'Fri.. ("w:-—f
==, Coker
for Secretary to the Military
Government & Head of Service,
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Television House *
P. 0. Box 1460,
Your Reference Ibadan, Nigeria.

Our Reference .183/2
e C.183/ Cables & Telegrams: Radvision

5th October, 19??

Secretary to the Military Government
and Head of Service

Office of the Military Governor

Agodi

Ibadan.

(Attention: Mrs. F. F. Ogunlade)

Western NigeriaGovernment Broadcasting Corporation:
Salary Gradings

e PETINT  L mtet r t  ie o n, B R B S Rt SR TR A

p"" 6 I wish to refer to your_ 'Ietter No. SP/C. 125/4]6 of 9th August,
1977

. I am aware that a review exercise of the gradings of the posts
of Chief Executives and those of the next two levels of management
in all Corporations of this State. In view of this, it will assist
if action can be taken on those anomalies inherent in the Western
Nigeria Government Broadcasting Corporation, and inherited by Nigerian
Television, Ibadan.

!

3. Since this is a long-drawn issue, it will be appreciated if a
definite statement could be made early.

4, Thank you.

f\\ff }H_ %
('Yemi Farounbi)
Ag. General Manager

(ﬂ/ﬁﬂﬁb %*.%L‘w}
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Sec. (sC),
Via
Pr. Sec. (sc),

At page 428, the General Manager', Nigerian Television Ibadan
indicated in his letter that he was aware that a review exercise of
the gradings of the posts of Chief Executives and those of the
next two levels of Management was being carried out in all Corpora=-
tions of the State. He would therefore like action to be taken
on the anomalies in the salary gradings of the Staff of former
Wstern Nigerian Government Broadcasting Corporation inherited by
the Nigerian Television Ibadan.

2. Although several letters had been writiten to the Public Service
Review Implementation Secretariat of the Ministry of Establishments
and Training, we should continue to pester the officials concerned
until they take action. I humbly suggest that we issue another
letter to the Public Service Review Implementation Secretariat and
endorse it to Ehe General Manager, Nigerian Television Ibadan so

that he may know that we have been pressuring the Public Service

Review Implementation Secretariat.

*

(E. A. 'Osundiran)
AS (=€),

H—’%ctober, 2077
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fE; uj5 K‘ }ﬁ-ﬁhf I am directed to refer to our letters Nos.SP/C.125

Ll

47 o TRE MILIT oS,

SP/C.125 Vol.VIIT/431 égipbctoher, 1977

The Permanent Secretary,
Ministry of Establishments
and Training,
(Public Service Review
Implementation Secretariat),
Ibadane

Western Nigeria Government Broadcastin
F Corporation: Salary GradIngs

Vol.VIII/396, SP/Ce125W0l.VIII/415 and SP/C.125VoleVIIT/423

_g{_atp Jgig,_ch August and.29th August, 1977 respectively,
on the subject above to which no reply has been receiﬁéd |
and to rec:;uest- for an early action as the Officials of the
Nigerian Television Ibadan continue to pressurise us

at this end.

-éf"/\-‘v"\.cj;"'\-'\ U e e

(Ed Ae Ofundiran)
for Secretary to the Military
Covernment and Head of Service.

Copy to:

The General Manager,
Nigerian Television,
P.0O., Box 1460,
Ibadane

Above for your information with referece to

your letter No.C.183/2 of 5th October, 1977 on the
subject.

(E. A. 6éund1ran),
for Secretary to the Military
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Television House
/ P. O. Box 1460,
Ibadan, Nigeria.

Cables & Telegrams: Radvision

11th November, 1977

LY

Manag1ng Director

Odu'a Investment Cnmpany
Floor 22

Cocoa Hous

" Ibadan.

Attention:' Mr. Mogaji

WESTERN NIGERIA GOVERNMENT BROADCASTING CORPORATION ASSETS:
LAND AT NO. 37 NNAMDI AZIKIWE STREET, LAGOS.

*
1. Please refer to our discussion on the above. Based on that :
discussion, I handled over to you the deed of conveyance/registration
of Plot No. 37 Nnamdi Azikiwe Street, Lagos. I also attach herewith
our file on "Proposed Lagos Office" - file No. C.13Q/2. This file
contains full details of all actions taken on this plot before.

. 2. Please confirm receipt of these documents.

- "Yemi Farounbi-

Ag. General Manager

s cc: Secretary to the Military Government

P4l

and Head of Service
Office of the Military Governor
Agodi
Ibadan.

Above for your 1nformat1on, reference your SP/C 125/Vo1 111/421
of 24th August, 1977. '

o
. ,1-( \p o ! _3 L__..-l
Yemi Farounbi Q:)



Prin, Sec. (SC)

The letter at page 433 is addressed to the Managing Director,
Odu'a Investment Company Limited in which the Acting General
Manager of the Nigerian Television Ibadan indicated that he
handed over to him the deed of conveyance/registration of plot
No.37 Nnamdi Azikiwe street, Lagos. =
25 The afore.mentioned letter is endorsed to the 3ecretary to

the Military Government and Head of Service only for information.

(E. A. Osundiran)
AS (sS0)
227 November, 1977.

Sl G.E.HiSs)5

via

[131?.5. (sp)1, - qu|u|T2.

Your attention is humbly.invited to the endorsement
on page 433, where the Acting General Makber of the NTV,
Ibadan, Mr. Farounbi}is informing this Ofice of the transfer
of the landed property of the former Western Nigeria Government
Broadcasﬁing Corporation at 37, Nnamdi Azikiwe Street, Lagos,
to Odu'a Investment Company. I like to recall that this issue
has been the subject of the letter on p.417 and the minute
on p.419. The H.E.M.G's approval of the transfer (see p.420),
was conveyed to the Ag. General Manger of the NTV Ibadan,
on p.421.
2. You will therefore note for inform:tion, that the landed

property of the former WNGBC has now been formally transfered
to Odu'a Investment Company.
QLda.thzl -

)y
Bc, LSCE),

(M. A. Oy

Ag. Prine.
g L8

m?/ I

%L!(»‘November, 1977



EDITORIAL

%S .|

MR. Ayo Ogunlade, the Federal
Commissioner for Information In the
course of his tour of northern states
brought to the fore once more the
controversy on the future of Radio
Kaduna. Qbviously, he did not under=
take his tour to assess the feslings of
the people concerned but merely to
reiterate the decision of his ministry
to stop Radio Kaduna from broad-
casting on shortwave {ransmititers.
Only the Governor of Kaduna State,
Group Captain Usman Jibrin, had the
courage to tell him the true feelings
of the people over the proposed
course of action by the ministry.
Mr. Ogunlade and other people in au-
thority ought now to realise that the
public has not taken kindly to:their
proposals, and that the situation is
truly explosive.

Those who have attacked the go-
vemnor's stand do not seem o realise
the intensity of feelings cf the ordi-
nary people on this issue. Or perhaps
they don't care. For the moment, ihe
NBC is not really a good substitute

. for Radio Kaduna. Its programmes
and its services are not. viable alterna-
tives to that of Radio Kaduna. In
terms of educating the public on go-
vernment activities and in their role of
mobilising public support for the va-
rious campaigns being undertaken by
the government, Radio Kaduna is
head and shoulders above

Since the radio station has not done

anything demonstrably outrageous or

has not in any way sabotaged the

EMG’s efforts to develop the country

it is irrational, if not irresponsible, to

closeitdown.

The example of the demise of the
WNBS being quoted by supporters of
Mr. Ogunlade is a fallacious analogy.
As far as we know there was never any
government directive to the radio sta-
tion to close down. But when the
former Western State was divided into
three states there was a scramble for
equipment, cars and other movable
property among public functionaries
in the ministries and parastatals, in-
cluding WNBS. Every officer was
fighting for his new state. The scram-
ble became so intense that even wives
of officers who did not come from the
same state as their husbands were
asked to go back to ‘their home
states. It was in the course of this
scramble that the WNBS lost its vita-
lity. Nobody should try to rationalise
this unseemly action, let alone use it
to justify the closure of Radio Ka-
duna. g

o are aware of course that the go-

vernment of the day has the power to

close down any radio station just as it
can take over any newspaper. But the
government should have no doubt
ihat it is acting against the interest of
the public. This much the Governor of
Kaduna State has underlined and we
support him. Any government —
whether military or civilian — ought
to act in the interest of the people it
serves. Afterall the government be-
longs to the people. We have yet to
be convinced that the survival of Ra-
dio Kaduna can in any way prevent
the FMG from promoting national
unity. To argue that only the closure

of the radio station can ensure the
unity of Nigeria is illusory. Those
who argue in that way are being dis-
honest and should not be taken se-
riously.




SP/C.125/436. <]}§3£;

November, 1977

The Permanent Secretary,
Ministry of Local Government

& Information,
Ibadane.

(Attention: Mr. O. Bibilari)

PRESS STATEMENT

Eﬁfggk__'ga I forward herewith a Press Statement which has

kﬂigqiﬁ"been authorised by His Excellency the Military Governor
being His Excellency's reactions to the contents of the
third paragraph of the Editorial of 'New Nigeria'of today.

I should be grateful if you would cause the statement

to be given adequate publicity.

CATS RS |

¢C. O. anji),
| ] for Secretary/fo the Military
TN F Government &“Head of Service.

R .



PRESS STATEMENT

The attention of the Oyo State Government has been
invited to the editorial of the New Nigeria of 25th November,
1977 over the statement of policy made by the Federal
Commissioner for Information on the question of Kaduna Radio
Station broadcasting on short-wave transmitters.

The editorial unfortunately dabbled into the already
settled matter of distribution of assets and liabilities
between the three States of Oyo, Ondo and Ogun in making
reference to the demise of the W.N.B.S.

This opportunity is therefore taken to educate the
management of the paper that W.N.B.S. was just the broadcasting
arm of the former W.N.B.S./T.V. It however happened that
the implementation of the decision of the Federal Military
Government to take over all television stations in the
country coincided with the time when the Oyo, Ondo and Ogun
States were excised from the former Western State. 1In so far
as the W.N.B.S. was concerned therefore, each of the new
States decided to replicate the jointly owned radio station
by the establishment of Radio Broadcasting Stations in the
three States. fhis brought about the birth of the
Broadcasting Station of Oyo State, among others.

With reference to the distribution of assets, a definite
stand was taken jointly and unanimously by the three States to
the effect that movable assets should be shared in the ratio
44: 31: 25 per cent between Oyo Ondo and Ogun States
respectively and that fixed assets and immovable equipment
should remain in situ. And these are what were implemented.
Also, it never happened in the exercise of establishing the
three States that wives of officers who did not come from the
same State as their husbands were asked to go back to their
home States, as cynically written by the editorial.

It has to be re-emphasised therefore that the various

news media in playing their role of public enlightenment

---./2'
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should always ascertain their facts before they are
publisheds It 1s grossly against the ethics of the
profession of journalism for the press to deliberately
slant information merely because the authors of some
puhiications have personal interests as in the editorial

under reference.

m Qo by ﬂﬁ""
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Your Reference
Our Reference

Telavision House
P. O. Box 1460,
Ibadan, Nigeria.

C.189B/114 Cables & Telegrams: Radvision

17th November, 1977

Seeretary to the Military Govermment
and Head of Service
Office of the Military Governor
Agodi E
Ibadan.

Secretary to the Military Government
and Head of Service

Office of the Military Governor

P.M.B. 2058,

Abeokuta.

Secretary to the Military Govermment
and Head of Service

Office of the Milatry Governor

Akure.

Western Nigérian Goveymment Broadcasting Corporation
 Assets:  'Land at No. 37 Nnamdi Azikiwe Street, Lagos

Please refer to my endorsement No. C. 189B/110 of. 11th November,

1977 on the above subject. I forward herewith for your retention, a

photostat copy of a letter confirming the rveceipt of the Deed of
Conveyance No. LO. 6643 of 15th January, 1977 in respect of the
property mentioned above, by the Odu'a Investment Company Limited.

Thank you.

'DiPan Orekunrin —
for Gemeral Manager




.* i
¥ £

44| -

:

TR e T VT e WW»F::’ T ﬂh\mwmmv@;mm P TR _-;:--__,.,- b e ol w7 b TR i i 2k
7 j F (] = w L : - s
» s T T 5 e T o, A ¥t i
C‘;‘fs‘ﬁ 6}, ‘,,f e B L R Sl R el bR P B R g P S R P Tt i P o win
e il CAt e of CLef eetss end AR
i e e e e PSRRI ST S 3 < : I

=S 1o SR i . e e o e e el i S B -.-_-..“" =i Tt i e SR L il o Sl e S b b e 8 e - L
e

Tel. 24158, 62440, 62813-62815, Cable & Telegrams: ODINCO IBADAN. Tolox No, 31225 NG,

Our Ref: FA.130/10
i Cocoa House,

' ' : (Floors 20-22),
Your Ref: " ; i P. M. B. 5435,
| j LT Ibadan.

d ¥l Novenbeny , T7.

(ﬁ‘ The General Manager, s
: Nigerian Television,
Teleyision Fouse,
P.0.|Box 1460,
Ibadan, s 2 .

Dear (Sir,
Western Nigeria Government Broadcasting

Corporation sfssetg: Lend at No. 37
Nnamdi Azikiwe Street. Lasos

I refer to your letters ref. Nos. C.189B/96 and
C.189B/102 dated 3rd October and 4th November 1977 respectively
and our meeting of 9/11/77 and wish to express this
Compeny's gratitude for the efficient way you have handled
this issue.

I hereby confirm that I collected Title Ho. L0O.6643
dated 15th January 1971 in respect of the above landed
property on behalf of Odu'a Investment Company Limited.

Once again, we thank you for your cooperation.

Yours faithfully,

w: R

; (FoOt 'EogajiJ .

o
for Maneging Director. fjf;% .
_m AR Y N T I gﬂ-\
TR g G

e




B i Television House
ﬂ,ﬁg;;;E§;T§§?§§$3¥ P. O. Box 1460,

B gt e Ny lbadan. Nigeria.
47/ RECEIVED AN
.f-‘;b.\‘ = J ,, .,Ir-»,“ 2 Cablas & Telagrams: Radvislion.
F(':" ( o UJAANIZSG /4
B\ CORFIDENTIAL / 25th January, 1978
N g FEGRIRY_

SRELTE UF e
Secretary to the MilitarFy Government
and Head of Service
Office of the Military Governor
Agodi
Ibadan

A (y
For Attention: Mr. T. A. Akinyele fﬂ- Aocinso

. e
INTENSIVE GOVERNMENT PUBLICITY ?/'%Z‘,,ng

1. The Nigerian Television Authority has been directed to embark on
an intensive government publicity with a view to drawing attention to
the achievement of the present administration. To this end, each NTV
station has been mandated to map out a plan for this.

2. We at NTV Ibadan.intend to approach this demand from three levels.

Network Contribution

3. We intend to contribute a one-hour programme to the Network Service
of the Nigerian Television Authority on each State being served by NTV
Ibadan, The contribution will be a one-hour programme which will include
wEth interview with His Excellency, the Military Governor. This inter-
view will be backed up with detailed filming of:

(a) completed projects

(b) activities such as education, local government,
operation feed the nation etc.

(c) projects in the pipeline

Emphasis will be placed on projects involving agriculture, education, indu-
stries, Local government, road network, and housing. The contribution on
the States will be broadcast by Network in alphabetical order.

NTV Ibadan Prodrammes

4. We intend to review the Government programme on our Station - i.e.
Sportlight on Oyo State. The intention is to draw up a list of areas of
activities including

road

industries

health programme
fishery development

<f2
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UPE

Post-Primary education
Housing -
Sports

OFN

Forestry Resources
Urban Development

etc

5. A programme will be based on each of th@®s areas. This will be
a film-report of the progress made thus far. It could include brief
1nterviews with the Commissioners involved, and the professional
involved. The emphasis will be on the progress thus far made.

6. If we follow this pattern it will mean that the programme can
no longer be used for a weekly review of the activities in the State.
We are therefore proposing that the last programme of every month
should be used for monthly review. By this our proposal, we imagine
that the Ministry of Information can still continue to produce the
programme. We will, however, 1like to suggest that a meeting be held
by: the Ministry officials with us to enable us agree on the format
and the line-up for the programme.

7. We Tike to suggest that this new approach be introduced in March 1978,
to allow for time for planning. We will like to suggest that this new’
series should start off with an interview with His Excellency, the Military
Governor. Extracts from this interview will be used for the proposal

contained in paragraph 3 above. For this reason, we will Tike NTV Ibadan
to handle the interview only.

Contribution to News Bulletin

8. We also believe that increasing the coverage of news-worthy events in
the state by the Ministry of Information will also assist in the realisation
of this objective. The Ministry's contribution will complement the efforts
of our News Crews in the State. Because we have to stretch our resources
over the three States and the Federal Capital, NTV Ibadan is therefore not
in a position to provide facilities to cover all newsworthy governmental
events and functions. A regular and timely supply of these would also

enable us to be able to contribute some of these stories to the Newtwork
News.

9. We will be grateful if we can receive an early approval of these

proposals. We will also be grateful if your Ministry of Information can
be so advised.

4y, P SRS
Ymi&mmﬁ

Ag. General Manager

—
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Our Ref: No., SP/C.125/443A
Office of the Military Governor,
Agodi,

Ibadan..

[ Feb., 1978.

The Permanent Secretary,

Ministry of Local Government & Information,
Secretariat,

Ibadan.

Overleaf for your information and comments please.

2a I should be grateful if ?ou would reply early.:

Bdla bakln,
for Secretary to the Mllltary
Government and-Head of Service.

-1FEBEQT i
CORFIDEN 1AL
ESE.GI.‘ I'RY “ i
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Television House
P. 0. Box 1460,
Ibadan, Nigeria.

Your Reference

Our Reference  (.183/2/116 Cables & Telegrams: Radvision

26 Januany, 197§

Secretany to the Military Government
and Head of Service

Office of the Military Governor

Agodd

Ibadan.

WESTERN NIGERIA GOVERNMENT 'BROADCASTING 'CORPORATTON:
SALARY GRAI)INGS

lj,, [ fr wish 20 refer 4o your Latter No. SP/C.125 Vob. VI11/431 of 15th
: October, 1977, and %o say that there has been no neaction frnom the
Ministny of Establishment. 1 should be grateful gor an early
nesolution of Lhis poblem.

\4/\'\ Mv ”'/'- ’ﬁ'

Yemi Fa}munb-{.
Ag. General Managen

PSCP> Ml? Mmcf Wﬁ ‘F‘Pﬂfé‘&
i
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8P/C.125 Vol , VIII/LhL7 2 February, 378

The Permanent Secretary,

Ministry of Establishments and
Training,

(Public Service Review Implementation)
Secretariat),
Ibadan,

eria ent Broadeast
Corporation: Salary Gradings

' g
’di I am directed to refer to our previous letters

Nop .8P/0,125 Yol VIIL/396, SP/C.425 Vol VIIT/L15,
SE/C,125 Vol,VII1/423 and SP/C,125 Vol.VIII/U31 of 8th
July, 9th August, 29th August and, 18th Octobers.497Z.

respectively to which no reply has been ceceived at this
end and to ask you to expedite action on the maittor.

e

(El A, 'daunﬁiran) 9
for Secretary to the Military
Government and Head of Service.



SP/CG.125 Vol,VIII/448 7 February, | 078.

The General llanager,
Nigerlan Television,
P, 0, Box 1460,
Ibadan.

2] . Nigeria ernment Broadcast
tion: Sala Grad 8

I an directed to refer to your letter No.C.183/2/116

of 26th January, 1978 and to say that we had written e
numerous letters to the Ministry of Establishments and
Training on the subjJect above to which no response has
been glven,
24 However, we shall continue to preisurise the iinistry
of Establishments and Training.
(. AL’ Osundivan)
* for Secretary to the Hilitary
Government and Head of Service.
7 ( 3 o 2R ;,‘fl- _,
e ey .va i V“7P1ﬂ7 b

Leta, = RS gl
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Television Houss
Your Reference P. 0. Box 1460,

Ibadan. Nigeria.
177/15
Our Refersnce G f 3 . Cables & Telagrams: Radvislan.

23 February 1978

The Secretary to the Military Government
and Head of Service

0ffice of the Military Governor ,};gfﬁﬁ*' =N

Agod‘i ‘ ,r,;“ ‘. -' 1 : ! ; ,.'rl [

Ibadan. e N

Community Broadcasts Unit N/, St g\
“Budget

1. In Tine with the decision of the former States Implementation
Committee on Community Viewing Centres, we forwarded the 1977778
Budget for the Community Broadcasts Unit for your Office (vide our
FIN/88/141 of 21st February, 1977). We have since then exchangec
correspondence on this issue (vide your 25/367 of 16th May

{ 1977, your endorsement No. SP/C.125/3914 of 29th June, 1977, and

\ my C.177/127 of 19th May, 1977 and C.T177/133 of 24th June, 1977).

2. Thus far, we have received no reaction from the Ministry of

Local Government and Information, nor have we received any subvention
for the Community Broadcasts Service.

3. As have been indicated in earlier letters, the Federal Government
has clearly declared its non-interest in community viewing centres. UWe
operated the Community Broadcasts Unit this year on the basis of the
decision of the States Implementation Committee communicated to us

(vide your C.47/79 of 11th October, 1976). Even when our total sub-
vention this year from Federal Government was reduced by HO.6million, we
operated the service believing that we would be reimbursed soonest.

4. Thus far, both the Ogun and Ondo States have paid in their own

share of the CBU Budget. We do not know whether the non-payment of the
subvention is an indication that we should discontinue the Community
Broadcasts in this State. We will be grateful if a decision on this can
be communicated to us SOONEST. This is to enable us review the position
of the Unit within our organisation, particularly since we are aware that

our subvention from Lagos for next year will be at least 20% lower than
this year's subvention.

5. I will be grateful for an early decision on this matter.
A\ e A

. b e N £, SR
VS INAAIN ™ )
Yemi ‘Farounbi /

Ag. General Manager {: o @ £ ’L}r? ,}
el e , | !
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RECEIVED

<1 Television Houss
Your Reference 28FEB 1978 A Jﬁ P. O. Box 1460,
CORFIDENTIAL \S“'f’lf‘ Ibadan, Nigeria.

Our Reference  C.183/2/120 REGISTRY

Cables & Telegrams: Radvisian,

His Excellency, \/
Brigadien D. M. Jemibewon . _ ;
The Militany Governon ) &Y
O0ye State C M ‘ N
0fptee of the Military Governon Ao

Ibadan.

: _
%\m
Westesn Nigerda Governnent Bfoadeasting Corponation:

Salary Grading

1. VYourn Excellency, T wish to chave your indulgence to inv.ite rjoufa‘
attention o a salary grading problLem, inherited from WNTV-WNBS,
which had been affecting NTV Tbadan for over 2 yeans.

2. I am doing this, Sin, fon two reasons;

(al * At eanlien siages, Yowr Excellency, kindCy pursued with the
Federal Commissionen of Infoamation, the salary anomalics
L the salary structurne which NTV Tbadan {nherited from
WNTV-WNBS., The Federal Commissioner for Infommation then
agheed that. these anomalies should be rectified at the State
Level since this anomaly-correction has nothing to do with
the contemplated onganisational sthuctwre and salary scales
gor the Nigerian Television Authority;

(b] Because of the decision that each NTV Station should operate
Lnherited salany stiuctunes, those afpected Loyal officens
who opted grom WNTV-WNBS for NTV Tbadan have been operating
at a fustration Level. It had meant that some deveted sitajf
have been demotivated by these inteanal and extrinal anoumalies.
1t also means that those ofpicens who have hept NTV Thadan
going sdnce August 1976 may find themselves as subchdinates
to thein colleagues grom other Stations, when the NTA sthucture
L5 eventually approved. This has meant, Your Excellency, that
a Principal Producer on NTV Ibadan s on Level 11, while he 44
on Level 12 in NTV Lagos, and on Level 12 in all the Radio Sta-
Lions that succeeded WNTV-WNBS.

3. Youn Excellency, the egfect of this' enstwhile WNTV-UNBS staff
iow on NTV Tbadan is trnemendows. On ourn'parnt, we have consistently
pwesued this matter with the office of Militarny Governorn. We are alsc
aware that the 0f4ice of Mlitary Governch has been pifing phressures on
. Zhe Mnistry of Establishment and Training., As indicated in the Lettens
& A grom that office (vide thein Lettens No, SP/C.125/Vol.VIT1/300 o4 17th
% 0[-(, Decamber, 1976, SP/C.125/396A of &th July, 1977, SP/C.TZ5/VelyIll/4T6 |-, /) | [
) ~ . of 9th August, 1977, SP/C.125/VolVTTI/431 of 18th October, 1977 and s
¢ &L TPIC_175/Vok. VIT1/448 of 2nd Februany, 1978]— the Mindsthy of
’  Establishment and Thaindng has been unable Fo take action on these

Ll anomalies.

i

gl



4. Ineneasdngly, &t £ becoming clear, Your Excellency, that
Ltane L8 no Longer on our sdde. We are quite anx{ious that those
o4 44cens who op.teJ:NTU Ibadan do not sugfer considerably in rela-
tions to othen NTV station. 1t 4s fon this reason that we axe
appealing to His Excellency for assistance in so0lv.ing this Long-
dran Ls8ue.

5. Table 1 shows the glaning distortions/anomalies between salany
ghadings Lnherdited by NTV Tbadan vis-a-vis those inhenited by other
NTV Stations. Table 2 shows the Smparison with those Radio Conpo-
rations that succeeded WNTV-WNBS. Table 3 shows the comparison of
exLsting sakary grading vis-a-vis the Rankings approved £n Schedule 4
04 the White Paper on Udofi Repont. Table 4 shows the neconmended
gradings for the management positions in Line with Schedule 4 of
Udo f< Report's White Papen.

6.  Should Your Excellency want any furthen infoumation, T will
make this available. We will be verny grateful <4 a favounable
decisdon can be nreached soon, fon the improvement of morale at NTV
Ibadan.

Your Excellency,

I Aemadin,

e [T ) {

i '. j et i -
Yemi Farounbi
Ag. General Managen

Enc.
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Compariﬁcn of Salary

grades in WNIV/WNBS with those of
cadeasting Corporation,

other state«ovmed D

~ Honagement level and] - Current | Current Salary in Current Salsry in Radio Zclay
-approved grade in Salary in WNTV=WNBS. KTV Benin (Bendel TV) ECSBS Enugu - (Zx
<tciedule & of White : Ea : '
FERED :

1
Chief Executive

General Manager Level 15

Level 15 (su 5) General Manager: Leggl Director-General:Level 15 Hﬁnagingwﬂ,
BEeey ‘Director of Enginecringd Chief Engineers Level 14 | Chiof Engincers Leval 14 Chisf a1
H2ad of Divisions Level 14 || .

- o : : ; 1
Lavel 14 (SM 4) . Director of Frogramma: Programmes Managers: Director of Programmes Head of F:
: | : Level 14 | - Level 14 | Level 14

Director of Administrge | Admin, Menagerslevel 14 Director of Admin: - Secrobary,
tion Level 12 : : : Level 14

“ Director of News and

Head of News: Level 14 Hezd of iic
Current Affairs R Head of Cu.
T ’ d Iﬂ'fﬁl "3 ! | .
Director of Finance: ‘Chief Accountaont: Chief
Lavel 13 Level 14
Director of Coumercial | Commercial Venager Conmercial
< : Level 13 Level 14 _
s 3 AssteDivectoricf Eng, | Asst.Chlef Engslevel 13 Asst.Chief Enginecri . Deputy &
D;p:tg Leeds gf . Level 12 T 5 Level 13
Livisions or Heads ' ; _ T
5% Departrents: Controller of i:ggia?geé Deputy
vel 13 (st 3) COntrbller,Hews,Level 12 £ Deputyibx
Controlier,Sales Servicd Currciit A
- Level 12 Rec.t
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Your Reference

QOur Reference

Television Housa
P. 0. Box 1460,
Ibadan. Nigeria.

C.177/155
23 February 1978

Cables & Tefegrams: Radvision.

The Secretary to the Military Government ,/’//
and Head of Service

Office of the Military Governor

Agodi

Ibadan.

The Secretary to the Military Government
and Head of Service

O0ffice of the Military Governor

Akure.

The Secretary to the Military Government e L RGN

and Head of Service \ W\
Office of the Military Governor ; B g
Abeokuta. P aawaas OSv

Community Broadcast Unit e STATE B M

1978779 Budget Proposal

1. I wish to refer to the decision of the former States Implementation
Committee to the effect that the operation of the Community Viewing
Centres should not be stopped, and that each State Government would bear
the cost of establishing and maintaining centres within the respective
State.

2. le operated, this year 1977/78 on the basis of this decision. Even
when our total subvention was reduced half way in the Financial Year by
NO.6 million, and every thing pointed to our withdrawing this service,
we operated this Viewing Centres believing that the State Governments
would reimburse us for the service. We also did so because we believe
that this is a useful service to the people.

3. Recent indications suggest that this Station will be taking a sub-
vention for 1978/79 that will be at least 20% lower than what we received
this year - 1977/78. And this therefore raises the issue of the continuance
of the Community Viewing Centres. Without adequate and prompt reimburse-
ment by the State Governments for this service, it is quite definite that
the lean financial resources of this Station cannot cope.

4. I enclose herewith five copies of the Community Broadcast Unit Budget
Proposals for 1978/79. The Budget has been subjected to rigorous scrutiny
by our Budget Committee. The amount payable by each State towards the
Special and Recurrent Expenditures of the Community Broadcasts Unit is
shown at p.2, and the method adopted in sharing the costs can be found on
pages 5 and 6 of the Budget. Capital expenditures towards assets retained
in each State will be borne by the State, as appropriate, while each States
contribution towards the maintenance of the service will be on the basis

of the ratio of the Viewing Centres in the State to the total number of
Centres in all the three States.

hae 0470
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5. Should you desire a higher number of Centres than have been
proposed in this Budget, we shall be pleased to provide them,
subject to the constrant of reception conditions.

6. I will Tike to add that we will appreciate an early indication
of the approval (or otherwise) of this Budget, preferably before the
commencement of the 1978/79 Financial year. This is to enable us
take a decision on the future of this Unit, and its staff within this
Organisation, in view of our very lean financial resources.

Yours faithfully,

r

AP !

7\ N ]
JI A P2 A AN g_‘:_‘:_,__-_a'._)-r et S

Yemi Farounbi
Ag. General Marager

Enc.




! / ' COMMUNITY BROADCAST UNTT
] | 1978/79 BUDGET PROPOSALS

'The, Comnwu,t Y B)zoadca,at Unit Budget proposals fon 1978/79 are baéed

. on -&MUncuE Jcompwtanmi and At has been subjected Zo careful com»:.d\.maan

and & us pfmmu,ng by uamo:us heads of depantments, the Principal
Pnoduce}r.[[CBu] togethenr uu..th useful technical advice fxom the Head o4
Ma,mtenanca (CBU) . : .

Smce the Communities in O0yo Ondo and Ogun siates enjoy athe
bm'taﬁ&.t 0f the viewing centres, it thus follow Logically that Jthe, three

|
sZates should shane bozh the special and recurrent expenditure fon
: e _

: ope}mﬂnﬁ e wt, in the natio of existing viewing centres in !.the states.

As no new centres are planned fon the year (because ih"e states are not
fzaen&y;.ﬂwt ested) all the items in the special expenditure are expected
to be uju:.ed :;'.%1 heplacing the obsolete ones.

_ff:'hf,&e malking the proposal, provision is made for blLack and white ;
sets and AL L8 expected that any community that requines a colowt sei

should be ready to subsidise the. cost with about N500.00.
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y COMMUNITY BROADCAST UNIT

1978/79 BUDGET PROPOSALS

4¢1

ALLOCATIUN T0 STATE FOR SPECTIAL & RECURRENT EXPENDITURE

S _f : i l ) AlLLocation on Re Allocation on
e le floeaiion Curent Expend. |Special Expend.
2 (See P. 4) (See P. 5)
. |
: ovo ;233,759 152,500 §1,250
ONDO 116,876 76,251 40,625
- _GQ&N 80,914 52,789 28,125
£ .
i |
TO0 J'A L N431,540 N281,540 N150,000




'/ COMMUNTTY BROADCAST UNIT
, ESTABLISHWENT
1 77/78 | 7879 | 71/78 | 78/79
1. Principal Phoducen 12 1 1 7110 | 7320
2. Execu,tiue-'?{;uducm By - ] - 6,440
3. Producens II11, 11, T asxa{fia 1 2 | 5,460 | 11,250
“4.. Proghamme 0ffécens 111, 1T, 1, 06/07/08 - 2 - 7,430
5. Production Assistants 111, 11, 1
04/05/06 1 2 2,040 4,270
FIELD cL—onﬁIMATIoM UNIT
S LEL ’
6. Fietd Co-ondi;’ ons 111,11, T 08/09/10 4 4 |21,840 | 22,490
MATNTENANCE |
7. Head of Maintenance 10/11 1 1| 6,440 | 6,630
§. Maintenance Superintendent 09 1 2 4,370 9,060
9. Maintenance 0fficer 07/08/09 5 5 |21,840 | 22,650
10. Engineening Assistant 04/05/06 12 12 |23,330 | 24,480
11. Drniver/Mechanics 04/05/06 b § 7,800 10,270
12. Clernical 0fficen 04 1 1 1,210 1,326
13. Typist 04 1 1 1,210 1,326
TOTA L 102,650 | 134,940




O0THER CHARGES
i 1

Details of Expenditfure 1977/78 1978/79

Fuel | A 4,000 5,000'
M&intananca Cosils | 5,000 §,000
Travelling & Night Allowance 11,000 13,000
Basic AbLowance §,000 10,000
: Leave Bdnus 3,100 5,000
Stationdny and Postage 400 00
Sec.miztr_, 15,000 18,000
0p can 53,200 56,000
Inﬁu&anca ' 10,000 15,000
Ca%elmciu 10,310 15,000
120,010 146,600




| SUMMARY AND DISTRIBUTTON OF RECURRENT EXPENDITURE

N

Personal Emoluments 134,940.00
3 !
/I ' ; / 0ther Charges 146,600. 00
| | !
! ‘ t Total Recurnent Expendifure 281,540.00
At ,. el 14
\ / ||
| : |
- . |
. - DISTRIBUTION
!
| I| :
State/ Ratio in Total No of Sets Shane |
0v0 By 52 " 152,500
oNDO - 26 76,251
0GUN 18 52,789
TOTAL . ' 96 261,540




__/ I,E iy II/ PR L e L, 00 N i
/l SPECIAL EXPENDITURE
: 78/79
1= lUlﬂ 24" Television sefs with aenial at N400 each A, 000
]
2. 100 urzx%ga itabilizens at NAO 4,000
/ ] .}ll I
3, Spanalpaazé S : 20,000
4. . 100 Gnehatons at NA0O each 40,000
| | ] |
gor Eai s G-I' ' : 46,000
6. UeLic£a= 6,000
f
"I 150,000
/ DISTRIBUTION OF SPECIAL EXPENDITURE
State Viewing Shaste
0Y0 52 ; §1,250.00
ONDO 26 " 40,625.00
—0GUN ' ok 28,125.00
TG 1 96 N150,000.00

NOTE ON SPECIAL EXPENDITURE

[4) Special Expenditure i8 distributed among the states in the ratio
of existing Television Sets Ain each State. | ;

(ii) Teleuvision Sets provided ate monocrome L.e. - Black and White Sets.
Any community who nequﬂau' Colounr set will be required o

subsidise the cost by N500.00.

} ‘ 0 — 7 O

C.R - | X @ﬂ—- P 449, O ]
1)27% |
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P.S.

Via

(p)

& H.S.

Sec. (5C) ,&) ”(3(7.2«

Three issues are presented for settlement by the General

Manager, Nigerian Television, Ibadan in the papers forwarded

to this Office at pages 449-465.

(i)

(ii)

(iii)

The first is the outstanding issue of the
contribution of Oyo State Government towards

the Nigerian Television's Community Broadcasts
budget for the 1977/78 financial year which is
about to end.

Secondly, since this is the time to prepare the
budget for the 1978/79 financial year, the GM

has again informed this Office at pages 458-465
of the amount which the Government of this State
and the two sister States of Ondo and Cgun should
contribute towards the Community Broadcasts budget
of the Nigerian Television Authority for the next
financial vear.

The third is that of the unresolved issue of the
salary gradings of the top management of the NTV,
Ibadan. The GM stated that because of the salary
structure which the NTV, Ibadan inherited from the
defunct WNTV/WNBS, it has been operating, since
its take-over by the Federal Government, at a
frustrating level in relation tec the salary
structure of similar NTV or Radio Stations in the

country.

Contribution of the Oyoc State Government towards the NTV's

Budaet for Community Broadcasts in the 3 'O' States for

the 1977/78 Financial Year

Community Broadcast was one of the items on the programme

---/2
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of WNTV/WNBS before the creation of States and after the creation
of States}the Stztes Implementation Committee decided that the
NTV, Ipadan should, regardless of its take-over by the Federal
Government, continue to include Community Viewing Centres on
its operations and that each State should pay the cost of such
centres established in its area of jurisdiction. Consequently,
the GM, NTV, Ibaden forwarded to this Office at pp. 305-306
the budget for the Viewing Centres for the 1977/78 financial
year in respect of the 3 States. Oyo State was to pay
%181,180, Ondo #91,730 and Ogun #63,370. The basis of the
budget allocation was that capital expenditure towards assets
retained in Oyo State such as TV sets, Stabilisers, etc. are
to be burng completely by the State Government while the
State's contribution towards the maintenance of the service
will be on the basis of the ratio of the Viewing Centres in the
State to the total number of centres in all the States serviced
by NTV, Ibadan.

3 The budget was forwarded at p.326 to P.S., Ministry of
| PFinance & Econ. Dev. for scrutiny at his end. In his reply at
| pe347, the PeSey; MeF.&.E.D. raised two main issues on the budget.

These were the need for the three '0' States involved in the

> ad

Community Viewing Centres budget to agree to the basis of
costing of the draft budget and the guestion of the appropriate
organisation in this State to be charged with the responsibility

for making the funds available to NIV, Ibadan. The Ministry of

~—

Finance & Econ. Dev. then suggested that a Committee comprising
| officials of the Ministry of Finafce and Econ. Dev. and
- Ministry of Local Government and Information of the 3 States
involved shoulsd meet to iron out with the Authority of the NTV,
- Ibadan the basis of the costing of the draft budget. Another
suggestion was that the Ministry of Local Government and Infor-
mation should be in charge of the Community Viewing Centres and
make provision for the budget that might be eventually agreed

upon. The sucgestions by the P.S., M.F.&.E.D. were forwarded

g ey e |



at p.366 by this Office to the P.S., Ministry of Local Govt.

and Information for the benefit of his comments. He was

also informed at page 391 that if and when an interstate
Committee is set up as suggested by the Ministry of Finance

to consider the basis of the Community Viewing Centres budget,
the Committee should be administered by the Min. of Local Govt.
& Information in the same manner that the Ministry of Education
operated clearance of the budget of the Ibadan Polytechnic.

This was in June, 1977 and since then, there had been no
reaction to the letter at p.321 by the P.5., Ministry of Local
Government and Information and so the share of the Oyo State

of the Community Viewing Centres budget for the 3 States
remained unsettled.

4, In the circumstance, I would have suggested that we should
reactivate the matter by asking the P.S., Ministry of Local Govt.
& Information to take immediate action on the suggestions
contained in the letter to which he has not reacted but for the
fact that it will no longer serve any useful purpose, the other
two sister States having settled in full, according to the GM

at paragraph 4 of p.449, their respective share of the 1977/78
budget. The idea originally mocted by the P.5., M.F.&.E5.D. that
a Committee of the representatives of the 3 States should meet
to discuss the basis of the costing of the Community Viewing
Centres with the NTV Authority before the settlement of the
amount tc be paid by each State now seems to have been over-
taken by events at least as far as the 1977/78 budget is
concerned. I, therefore, humbly recommend that the Ministry

of Local Govt. & Information should be requested to present

this State's share of the Community Viewing Centres budget for
1977/78 financial year which is #181,180 since the subject falls

within the area of resronsibility of that Ministry.

--of‘q'
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< The Budget in respect of the Community Viewinag Centres
for the 1978/7° Financial Year

The budget for the 1978/79 financial vear is presented by
the GM, NTV, Ibadan at pp. 458-465 for settlement. The amount
allocated to this State is #233,750 made up of #152,500 as
allocetion on Recurrent Expenditure and H81,250 as allocation
on Special Expenditure. Ondo and Ogun States are to pay
#¥116,876 and ¥80,914 respectively. The basis of the allocation
is the same as that of the previous year which Oyo State is yet
to settle. The total Recurrent Expenditure is #281,540 and this
is made up of Personal Emoluments and Other Charges. This is
shared among the three States in the ratio 52, 26, 18 which is
related to the total number of TV sets operated in each State's
Community Viewing Centres. This is alsoc the basis for the
sharing of the Special Expenditure of #150,000 at p.465. The
basis for the sharing of the budget among the three States,
therefore, appears to be rational.

6. The GM reiterated that the Federal Military Government

had already declared in clear terms its non-interest in
Community Viewing Centres and the operation of the centres by
the NTV Ibadan was in accordance with the decision of the
States Implementation Committee that the programme should
continue to be operated in the three States. Non-payment by
any of the 3 States might therefore be interpreted to mean that
the State concerned wants the programme to be discontinued

in its area. Since this is one of the major ways of bringing
enlightenment in any form to the local people, it is not
advisable that the programme should be discontinued in Oyo
State. But at the same time, even thouch the basis of the
sharing of the total cost among the three States 1s rational,
there is need to discuss the basis of the costing of each of
the items with the GM, NTV, Ibadan before payment is made as
suggested last year by the P.S., Ministry of Finance. To speed
up action along this line, I will repeat that a Committee of

the officials of the Ministry of Local Govt. & Information,



Ministry of Finance & Econ. Dev. and NTV, Ibadan is necessary

to sort things out. Since the subject beloncs to the Ministry
of Local Govt. & Information, that Ministry should service the
Committee and prepare the budget for the amount finally agreed
upon. To ensure that action on this issue is not frozen at

the end of the Ministry of Local Government as was the case

in the 1977/78 financial year, it will be necessary toc have

a chat with the P.5. over the issue before a formal letter is
sent to him. Before this, however, I suggest that a letter

be written to the GM, NTV, Ibadan to assure him of the interest
of this State in the programme and that efforts are being taken
to pay up this State's indebtedness.

7 The third issue is the long standing case of the alleged
anomaly in the salary gradings of the first four management levels
in the organisaticn of the NTV, Ibadan which are placed one grade
below their counterparts in a number of other broadcasting
stations in Nigeria such as Radio Kaduna, NTV, Benin, B.C. Oyo
State, B.C. Ondo State and 0.G.B.S., Apeokuta. This is in spite
of the fact that the last three organisations originated like
the NTV, Ibadan from the former WNTV/WNBS. Although this has
affected the morale of the staff concerned, the GM was of the
opinion that things will be worse when NTV, Ibadan is integrated
with other TV organisations in the country following the NTV
Decree of 1977. A comprehensive representatlon made on the
issue by the GM, NTV, Ibadan and the supporting documents were
referred to the P.S., M.E.&.T. for his expert advice vide p.352
but there was no reaction, one way or the other,from his side.
2. This same issue, following further persistent representa-
tions by the GM, wses the subject of the comprehensive minute

at pp. 408-413 addressed to your goodself in which it was
convincingly stated that there was no reason why the management
levels concerned should be graded lower than the gfades approved

under Schedule 4 of the Federal Government's White Paper on the

saal/6
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Recommendations of the Udoji Public Service Review Commission.
Furthermore, in view of the similarity of the functions being
performed by Radio and TV Stations, it seems rational that the
salary gradings of the staff of NTV, Ibadan should not be
different from those of the Radio Staticns of Oyo, Ondo and
Ogun States which were all offshoots of the defunct WNTV/WNBS.
NTV, Ibadan should also not have lower salary gradings than
those of Radio and NTV Stations in Kaduna, Benin and Enugu.
One can, therefore, understand the growing impatience of the
GM, NTV, Ibadan which led him to address pp. 450-457 to His
Excellency the Military Governor.
Q, In view of the fact that pressures in form of reminders
which were made to bear on the Ministry of Establishments and
Training following your decision to this effect at p.414 had
not yielded any fruit, I humbly suggest that a letter be now
written to the Ministry of Establishments and Training giving
a summary of the unduly protracted case and asking that a Report
containing the recommendations of the Ministry should be
submitted within a month of the date of issue of the letter.
10. Kindly approve the proposals contained in paragraphs 4, 6
and 9 above

=
(Ms O. Akinola),
Ag. PrinsySec. (sC)

t&’ March, 1978.




-

v

3rd March, 1978,

lire Yemi Farombi,
Genaral Manager,
Nigerian Televioion,
PsOs Box 1460,

ﬂﬂﬂdi v

Ibadane

Re: Newscanst of Wednesday Evening (7e30peine)

ist Merch, 1970 on later Supply in Ibadan

No doubt, millions of Nigerians imn Oyo, Ogun, Ondo, Lagos
and Kvara States were, on Wednesday, ist March, 1978, during the
7230 pome. Views and Reports, fed by your ace reporter, lMre. Folu
Ogundimu, and his crew of cameramen, with highly biased news on
water supply in the city of Ibadane

2, One cannot but conclude that the reporter in guestion was all
out for a vendetta for personal reasons. When he stormed the Corp=
eration on Monday, 27th February, 1978 to complain of shortage of
water supply in his aream, he epproached the Corpnozration's Chief
Engineer (Mechanical and Blectrical). He alleged that there had been
ne water in the city for the past eight days. He was told thet that
could not be true pince most places were enjoving pipe-borne water
supply even though there had been interruptions to the supply in

Some areas. Mr. Ogundimu who claimed to be living somewhere along
Iwvo Road contended that there was no water supply to his area for
days and he was advised by the Chief Engincer (Mechanical & Llectrical)
to see the Area Engineer/Manager, Ibadan who is in charge of the
Corporation's activities in Ibadan Zone to inform him of the problem
in his area.

3. Mrs Ogundimu later left the Headquarters of the Corporation

to see the Area Engineer/Manager at the Corporation's Zonal Office at
Jericho Roads The Areca Engineer/Manager when pressed to make an
official statement stated that he was aware that the Corporationt's
Public Relations Officer had prepared a press raelease wvhich would

be helpful to Mr., Ogundimu in assessing the current water supply
pituation; and he advised Mr. Ogundimu to see the Public Relations
Officere

o The time was 4,00 psms and Mre Ogundimu still insisted on

being taken to Asejire Waterworks to see our Engineers and Technical
staff at work. However, at 430 peme the Areca Engineer/Manager
handed him over to the Public Relations Officer who told Mr. Ogundinu
that the repair work necessary to bring water supply to normal
throughout the city had been completeds In fact by that evening,

the supply situation in most parts of the city had considerably
improved.

5e It is surprising, therefore, that twvo days aftor, l.c. on
Vednesday 1st March 1978 your reporter accompanied by a tecam of
cameramen, apparently with an ulterior motive, should attempt to
paint a gloomy picture of the Corpeoration for the public. This, /
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3 of course, was not the first time that the Nigerian Television
(Ibadan) had come out in condesmnation of the operations of the
Corporation, particularly when the reporting officers are somehow
affecteds It is no gain saying that no weter supply organization
throughout the length and breadth of the country can boast of a
better service than Water Corporation of Oyo State, and no metro=
politan city comparable te Ibadan in size and population ean be said

to be enjoying water supply with equal degree of regularity and
quantity.

Ge The action of your reporter, Mr. Folu Ogundimu and his crew
of cameramen has been calculated to demoralise the hardworking
} officers of this Corporation who toil conscientiously to ensure that,

in spite of all odds, all consumers do get water supply through the
pipes or through our tanker servicee.

Te It is clear from the facts at our disposal that Mr. Ogundimu®s
mischievous report was uncalled for at the time he gave the public
the false impression that the officers of the Corporation were
inactive, ineffective and inefficient. This is grossly unfair and
a serious departure from what can be regarded as fair Journalisme

— "
Eeo As Ujo,
General Manager,
Vater Corporation of Oyo State .o

// Copy to:

E The Secretary to the Military Govt.
dh and Head of Service,

A Office of the Military Governor,
1 Agodi,

. : Ibadan. Ref.No. A.588/533A/Vol.8

3rd March, 1978.

'\ For the attention of the Head of Service

L ; Above for your information,; please.

2

\ X,

Es Ae Ojﬂ',
General Manager,
Water Corporation of Oyo State.

g fsCp)
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{ Miuisiry of Establishments ~ THE PERMANENT SECRETARY'S OFFICE
and Training  |BADAN, OYO STATE OF NIGERIA

Telephone: 24286: 62100/8107 "
Telegrams; PERMESTABS IBADAN  FPRIVATE MAIL BAG No. 5001
Your Ref. No. Our Ref. No. B.196/244

Date: L= March, 1978

The Secretary to the Military
Government and Head of Service,
Office of the Military Governor,
. Agodi,
e Ibadan °

Salary Adjustments to the Management posts

in the Western Nigeria Government Broad-

casting Corporation (WNTV/WNBS) now NTV,
Ibadan

Please, refer to the letter No.C.183/2/120 of 23rd February,
1978 addressed to His Excellency, the Military Governor by the
General Manager of the NTV, Ibadan in connection with the request
for the regrading of management posts in the Corporation.

2o I like to recall that the WNTV/WNBS now NTV was one of the
Corporations on which the erstwhile Permanent Secretary, Ministry
of Establishments and Training, Mr. E. A. Ajobo in May 1976 sub-
mitted a report on the adjustments to the gradings of the senior
management posts in the Corporation and Boards of the former
Western State. The decisions of the Executive Council on the
report were later communicated to the General Manager of the NTV,
Ibadan in September, 1976. For some reason, however, the General
Manager of NTV, Ibadan did not react until March, 1977 when he
wrote to the Secretary to the Military Government and Head of
Ser¥ice disagreeing with the gradings approved for the Corporation.

3. Before my predecessor submitted his report referred to in ay
paragraph 2 above, he did carry out some job evaluation exercise

on the various posts and the adjustments he recommended were in the
context of relativities within the various Branches of the Corpora-
tion itself on the one hand and with those recommended for other
Corporations in the old Western State on the other. To have
recommended the gradings now being demanded by the Corporation
would have, in fact, meant upgrading some of the posts two steps
upwards which would have been quite unjustifiable. The attached
schedule brings out this point succinctly. All the posts with
asterisks would have been so upgraded.

4, I need hardly stress that it is impossible to conduct a grading
exercise into WNTV/WNBS post humously. Besides our legal standing in
the matter is in doubt; NTV is not this State's responsibility. The
legal question has been the obstacle up to now, but at the short
meeting which NTV officials and officials of this Ministry had with
His Excellency, the Military Governor on the 16th of March, 1978 we
were convinced that this State can still correct the ancomaly in the

salary scales of NTV personnel to bring them at par with salary
scales in other NTV stations. The attached report on the adjustment

SECRET
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to the salary gradings of senior management posts in the NTV,
Ibadan, is a rationalisation of the situation which His Excellency
expects to back up,with the contents of Annexure I of the Report
in making the new salary scale applicable with effect from 1st
April, 1976.

(Je A. S0go)
Permanent Secretary

SECRET
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MANAGEMENT POSTS IN THE FORMER WESTERN NIGERIA

ADJUSTMENTS TO THE SALARY GRADINGS OF SENIOR j 77
BROADCASTING CORPORATION (W.N.T.V./W.N.B.S. Z?

Background Details:

The former Western Nigeria Government Broadcasting Corporation
was one of the Corporations in the former Western State whose General
Managers were graded in GL. 15 in the White Paper on the 'Udoji' Report.
The structure approved at the senior management level for this Corporation

in the same White Paper was as follows:

Firﬁt LBV&l (I EE R E R R E R R R R R Scalﬂ 15
Second Levelesscsacacccscss Scale 14
Third LG?El SescesececeaG0O0 Sc&le 13

2e 'Udoji' and 'Williams and Williams' Gradings:
During the period when the 'Udoji' and 'Williams and 'Williams'

recommendations were implemented, anomalies in the gradings of senior
management posts surfaced. A number of Chief Executives of Corporations
and Boards in the former Western State approached the Ministry of
Establishments and Training through the Office of the Military Governmor
to undertake a review of the structure and gradings of posts in their

respective organisations.

3. However, due to pre=-occupation with several other pressing assignments,
the Implementation Secretariat could not attend to all the requests

before the creation of new States was announced on 3rd February, 1976.
Following the creation of States the massive exercise on the distribution
and deployment of staff of the former Western State to the three New

States of Oyo, Ondo and Ogun, the imminent dissolution of some of the
Corporations and re-constitution of others made a review of the gradings

of senior management pdsts in some of the Corporations impossible.

L, Another slant to the issue in respect of the re-grading of posts in
the Western Nigeria Government Broadcasting Corporation was the feeling
that with the take-over of all Television Stations in the Country by the
Federal Government, the National Television Authority when established
would examine any anomaly in grading and status of the staff of the
Authority and try to correct them. However, following representations
made to the Federal Ministry of Information by the Management of that
Corporation, it was seen that the staff of the former Western Nigeria
Broadcasting Corporation should have been re-graded to conform with Schedule
L of the White Paper on the recommendation of the Udoji Review Commission
and that the re-grading had nothing to do with the organisational structure
and salary scales which were being contemplated for all the staff of the
Nigerian Television Authority; attached as Annexure I is a letter from

the Federal Commissioner for Information to that effect.

Se Salary Adjustments in NTV, Ibadan:

Not all posts in the former WNTV/WNBS had their salary gradings
adjusted strictly in accordance with Schedule IV of the Federal
Government White Paper on Udoji Report due to some structural problems

as explained in paragraph 1 above. Apart from this there were othe:

anomalies which the Management of the Corporation pointed out viz:
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. the Executive Producer for example and his immediate subbrdinate

officer, were placed on the same grade. Also, salary gradings
attached to relative posts in similar Corporations in the Country

viz: NTV, Kadunaj; NTV, Beninj etc are in accordance with schedule‘

IV of the Government White Paper on the Udoji Report. The comparative
table attached as Annexure II which sets out in juxtaposition the
gradings of senior management posts in NTV, Ibadan vis—a=vis their
counterparts in these Corporations illustrates this point.

- Late In 1976, an ad hoc survey conducted on the salary gradings
of staff of the former Western Nigeria Government Broadcasting Corpo-
ration déndicated that the various posts in the second, third and
fourth levels of management ought to have attracted the salary gradings
approved for them in Schedule IV of the Federal Government White
Paper on 'Udeoji's In support of this view is paragraph 4 (v) of the
Federal Government White Paper on the Review Panel's Report which
states that all subordinate senior management positions should be
organisationally related to the top position.

Recommendations:

7 It is therefore being recommended that the adjustments to salary
gradings of senior management *:levels in the WNBS/WNTV (now NTV,
Ibadan) which should have been implemented in 1976 be now effected.

The adjustments recommended are shown in the table below:

POSTS PRESENT RECOMMENDED
GRADINGS GRADINGS
General Manager GL. 15 GL. 15
Director of Engineering GL. 14 GL. 14
Director of Programmes GL. 14 GL. 14
" " Administration GL. 13 GL. 14
" " News and
Current Affairs GL. 13 GL. 14
Director of Finance GL. 13 GL. 14
Director of Commercial
Services GL. 13 GL. 14
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POSTS PRESENT RECOMMENDED
GRADINGS GRADINGS

Asst. Director of Engineering GL. 12 GL. 13
Controller of Programmes GL. 12 GL. 13
Controller of News Service GL. 12 GL. 13
Controller ¢ Sales Service GL. 12 GL. 13
Principal Engineer ) GL. 11 GL. 12
Principal or Executive Editor GL. 11 GL. 12
Executive or Principal Producer GL. 11 GL., 12
Staff Development Manager GL. 11 . GL. 12
Principal Accountant GL. 11 GL. 12
Principal Internal Auditor GL. 11 GL. 12
Principal Commercial Officer GL. 11 GL. 12

8. It is recommended that the effective date of the salary
adjustments should be 1st April, 1976. Without these adjustments
and with the take-over of Television Stations by the Federal Government,
the staff of the NTV, Ibadan will be placed at a serious disadvantage

AN 1y Balary-wise with their counterparts in other States. Annexure III
shows the relativities of gradings of senior management posts in the

former WNTV/WNBS (now NTV Ibadan) with similar posts in NIV, Benin,

Enugu and Kaduna.

Public Service Review Implementation
Secretariat
Ministry of Establishments
and Treining
Ibadan,

o=



CHANGES IN POST DESIGNATION AND SALARY Gﬂéglggg_gﬁgg HAVE TAKEN PLACE IN

THE FORMER WNTV/WNBS NOW NTV IBADAy SINCE 1/4/76

Exigting Posts and Gradings
before 1/4/76

Revised Posts and Gradings Proposed by
Mr. E. A. Ajobo, PSMET and which were
approved by the Exco in September 1976

Posts and Gradings now demanded by the
General Manager of WNTV/WNBS

General lManager, GL. 15

General Manager, GL. 15

General Manager, GL. 15

2. Director (Engineering), GL.14 Director (Engineering), GL. 14 Director of Engineering Services, GL. 14
3. Director of Programmes, GL. 14 Director of Programmes, GL. 14 Director of Programmes, GL. 14
X 4. Secretary, GL. 12 Director of Administration, GL. 13 Director of Administration, GL. 14
5. Director of News and Current Affairs, | Director of News and Current Affairs, Director of Hews and Current Affairs,
X GL. 12 GL. 13 GL. 14
X 6. Chief Accountant, GL. 12 Director of Finance, GL. 13 Director of Finance, GL. 14
% Te gifeTgor of Commercial Serﬁices, Director of Commercial Services, GL. 13 Director of Commercial Services, GL. 14
8. Assistant Director, GL. 12 Assistant Director, GL. 12 Assistant Director of Engineering
(Transmission Services), GL. 13
9. Assistant Director, GL. 12 Assistant Director, GL. 12 Assistant Director of Engineering
(Planning, Research & Development), GL.13
10. Assistant Director, GL. 12 Assistant Director, GL. 12 Agsgistant Director of Engineering
(Production Facilities), GL. 13
11. N I L N I L Controller of Corporate Affairs, GL. 13
12. Controller of Programmes, GL. 12 Controller of Programmes, GL. 12 Controller of Programmes, GL. 13
13. Controller of News, GL. 12 Controller of News, GL. 12 Controller of News, GL. 13
14. Controller of Sales, GL. 12 Controller of Sales, GL. 12 Controller of Sales, GL. 13
X 15, Principal Engineer, GL. 10 Principal Engineer, GL. 11 Principal Engineer, GL. 12
K16, Executive Producer, GL. 10 Executive Producer, GL. 11 Principal Executive Broducer, GL. 12
*17. IExecutive Editor, GL. 10 Executive BEditor, GL. 11 Principal Executive Editor, GL. 12
KX 18, Senior Accountant, GL. 10 Prinecipal Accountant, GL. 11 Principal Accountant, GL. 12
%®19. BSenior Internal Auditor, GL. 10 Principal Internal Auditor, GL. 11 Principal Internal Auditor, GL. 12
X20, Principal Commercial Officer,GL.10 Principal Commercial Officer, GL. i1 Principal Commereial Officer, GL. 12
X21. Benior issistant Secretary, GL. 10 Staff Development Officer, GL. 11 Staff Development Officer, GL. 12
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ANNEXURE I L#?%N

FEDERAT, MINISTRY OF INFORMATION
COMMISSIONER'S OFFICE
INDEPENDENCE BUILDING, LAGOS

i R T R
P.M.B.No. 12555

Telegramgs: FEDCOMINFORM Ref. No.:5T.1/S.16/65
Telephone: 21626 Date: 30th July, 1976.

Brigadier D. M. Jemibewon,

Military Governor of Oyo State, T
Military Governor's Office, i/ =
Ibadan.,

FEDERAL TAKE-OVER OF ATLL TELEVISTON STATIONS

I received with thanks your letter No.SP/C.125/225 of
14th July, 1976. I had also received earlier a copy of a
letter No.C.183/245 of 24th June, 1976, addressed to the
Secretary to the Military Govermment, Oyo State, by the
General Manager of Western Nigeria Broadcasting Corporation,
Mr. V. I. Maduka, on the issue of re-grading of WNGBC staff.
As you will recall, this had been a subject of an earlier
correspondence between us, culminating in my letter
Reference No.ST.1/5.16/35 of 2nd March, 1976.

2. As explained in that letter our stand was that the
Naticnal Television Authority when established, will
examine any anomalies in grading and status of the staff of
the Authority and try to correct them. It therefore

became necessary to appeal to all the State Governments

to refrain from any regrading exercise in order not to pre-
empt the organisational structure and salary scales yet

to be approved by the appropriate authority for all the
Main Stations and the Production Centres personnel.

Sa However, in the light of the revelations made in your
letter and that of the General Manager, Western Nigeria
Broadcasting Service under reference, it has now been seen
that the staff of Western Nigeria Broadcasting Service
should have been re-graded to conform with Schedule 4 of
the White Paper on the recemmendations of the Udoji Review
Commission.

4. This suggested regrading of the entire staff of Western
Nigeria Broadcasting Service has nothing to do with the
comtemplated organisational structure and salary scales

for all the staff of the Nigerian Television Authority,
which are now being undertaken with the Federal Ministry

of Establishments.

De The postulation in my previous letter to you was made
under the impression that the Western Nigeria Broadcasting

!../2.
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Service had already been re-organised following the
Government acceptance of Udoji's recommendations in which
case the thinking was that a subsequent re-grading was seen
as a move to pre-empt the implementation proposals of the
Nigerian Television Service.

6. In the light of the above explanation you will perhaps
agree with me that if the re—grading of staff of Western
Nigeria Broadcasting Service had not been undertaken following
the Government White Paper on Udoji's recommendations,

then, it is advisable to allow the exercise in conformity

with the Udoji's recommendations. I will therefore invite
your attention to Schedule 4 of the Federal Government White
Paper where you will find the gradings as recommended by

Udoji Commission in respect of the Western Nigeria Broadcasting
Service. If however, the problem is one of correcting the
anomalies that may have arisen as a result of grading exercise,
then the procedure as spelt out in paragraph 129 of the

White Paper on Udoji report should be followed. In this
connection, my Ministry will welcome detailed proposals

from the General Manager of WNBS/NTV, Ibadan, on how to
correct the anomalies and these will be taken up with the
Public Service Review Unit.

7. Concerning the programmes content of the telewision
network, I agree with your observation on the poor quality
of the programmes. I have personally expressed my concern
over the quality of network programmes. In my recent
meeting with the Chief Executives of the Television Stations
at Kano, I drew their attention to the public criticisms of
the poor quality of the network programmes and advised them
to take positive steps to improve the situation. I do not
however, think that the solution is to suspend the network
programmes and to allow each Station to arrange its programmes
as before the take-over and only exchange films, as this
will definitely defeat one of the objectives of the take-
over namely, that the activities of the National Television
Service should reflect the size and variety of the Nigerian
gociety as well as the unity of the Nation.

8. Once again I thank you for the lively interest you have
taken in this matter.

(Sgd.) _
(MAJOR-GENERAL I.B.M. HARUNA),

COMMISSIONER FOR INFORMATION.

i S | S R



|}
. Annexure III
GRADINGS OF SENIOR MANAGEMENT FPOSTS IN
NTV IBADAN VIS-A-vIS SIMILAR POSTS IN
OTHER STATES
Ly l e/ \eri/ 14 v Ve
Management Level and Recoumandad . 3 o -
approved grade in current Salary Current Salary in Radio Television
Schedule 4 of White Current Salary in W:TV/WNBS G;adﬁingTby NTV Benin (Bendel TV) ECSBS Enugu Kaduna (BONN)
Pa?er on udoji Report (now N-T.V-, I adan) L L - » =
(1)
Chief Executive, GL. 15 General Manager, GL. 15 GL. 15 General Manager, GL. 15 Director-General, GL. 15|Managing Director, GL. 16
(2)
Head of Divisions, GL. 14 Director of Engineering, GL.14 GL. 14 Chief Engineer, GL.14 Chlef Engineer, GL.14 Chlef Engineer, GL.14
Director of Programmes, GL.14 GL. 14 Programmes Manager, GL.14| Director of Progra=- Head of Programmes, GL.14
mmes, GL. 14
Director of Admin. GL. 13 GL. 14 Admin. Manager, GL.14 Director of Admin. GL.14|Head of News, GL.14
Director of News and GL. 14 Head of News, GL.14 Head of Current
Current Affairs, GL. 13 Affairs, GL. 14
Director of Finance, GL. 13 GL. 14 Chief Accountant, GL.14 Chief Accountant, GL. 14
Director of Commercial GL. 14 Commercial Manager, GL.14 Commercial Manager, GL.14
Services, GL. 13
(3)
Deputy Head of Divisions or |Assistant Director of GL. 13 Assistant Chief Assistant Chief Deputy Chlief Engineer,GL.13
Heads of Departments, GL. 13|Engineering, GL. 12 Engineer, GL. 13 Enginee{, GL. 13
Controller of Programmes, GL.12 GL. 13 Deputy Head of News, GL.13
Controller of News, GL. 12 GL. 13 Deputy Controller of
Current Affairs, GL. 13
Controller of Sales GL. 13
Services, GL. 12
(4)
Head of Sections, GL. 12 Principal Engineer, GL. 11 GL. 12 Principal Engineer, GL. 11
Principal or Executive GL. 12 Executive Producer, Chief Producer, GL. 11
Producer, GL. 11 . GL. 11/12
Staff Development Officer,GL.11 GL. 12 Executive Editor, Asst. Secretary, GL.11/12
GL. 11/12 !
Principal or Executive GL. 12 Principal Accountant,GL.11
Editor, GL. 11
Principal Internal Auditor, GL. 12
GL. 11
Principal Commercial Officer, GL. 12
GL. 11




COMPARISON OF CURRENT SALARY GRADES
e —— T ——————— e m——
IN NTV, IBADAN WITH ITS COUNTERPARTS

Current Salary in WNTV/WNBS
"~ (NTV, Ibadan)

IN OTHER STATES

Annexure II

A
i v
L%.quj
£ 2

Cur Sala in
T met.n®(Bendel V)

Current Salary in
ECSBS Enugu

—

Radio Television
Kaduna (BONN)

General Manager, GL. 15

General Manager, GL. 15

Director=General,
GL. 15

Managining Director;
GL. 16

e o

Director of Enginnering, GL. 14

Directeor of Programmes, GL. 14

Director of Admin., GL. 13

Director of News and
Current Affairs, GL. 13

Director of Finance, GL. 13

Director of Commercial
Services, GL. 13

Chief Engineer, GL.14

Programmes Manager,
GL.14 '

Admin. Manager, GL.14

Head of News, GL. 14

Chief Accountant, GL. 14

Commercial Manager, GL.14

Chief Engineer,
GL. 14

Director of Pro=-

grammes, GL. 14

Director of Admin.
GL.14

Chief Engineer, GL. 14

Head of Programmes, GL.14

Head of News, GL. 14

Head of Current
Affairs, GL. 14

Chief:Accdunitantsr, GL. 14

Commercial Manager, GL. 14

Assistant Director of
Engineering, GL. 12

Ceontroller of Programmes, GL.12

Controller of News, GL. 12

Controller of Sales Services,
GL. 12

Assistant Chief
Engineer, GL. 13

Assistant Chief
Engineer, GL. 13

Deputy Chief
Engineer, GL. 13

Deputy Head of News,
GL. 13

Deputy Controller
of Current Affairs,
GL. 13 .

Principal Engineer, GL. 11

Principal or Executive
Producer, GL. 11

Staff Development Officer,
GL. 11

Principal or Executive
Editor, GL. 11

Principal Internal Auditor

GL. 11

Principal Commercial Officer,
GL. 11

Executive Producer
GL. 11412

Executive Editor,
GL. 11/12

Principal Engineer,
GL. 11

Chief Producer, “GL. 11
Assistant Secretary,
GL. 11/12

Principal Accountant
GL. 11
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Sec. (sc),

Following the meeting which Your Excellency held with
the officials of the Ministry of Establishments and Training
and NTV, Ibadan on 16th March, 1978 on the protracted issue
of the salary adjustments to certain senior Management posts
in the NTV, Ibadan, the Permanent Secretary, Ministry of
Establishments and Training has forwarded at pp. 472-482 his
rgcom%endations on the issue. Explaining why recommendations
had not been made earlier on, the PS, Ministry of Establishments
and Training stated that it was not prossible to conduct a
arading exercise into WNTV/WNBS posthumously. In addition, he
expressed doubt whether the State Government was legally
gualified to take up responsibility for the grading of posts
in a Federal institution, but this doubt was dispelled during
the meeting which Your Excellency held with the officials of
both the Ministry of Establishments and Training and the NTV,
Ibadan on the 16th of this month.
2. The anomaly which the General lManager, NTV wants rectified
is the grading of the three manacement levels which are directly
below that of the General Manager, GL 15. Although the NTV,
Ibadan is now a Federal institution, the GM is requesting that
the anomaly be removed by the State Government, beczuse the
anomaly antedated the takeover of the NTV by the Federal Govt.
It is true that the PS, Ministry of Establishments and Training
submitted to the S.I.C. in May, 1976 a report on the adjustmgnts
to the gradings of the senior Management posts in the Corporations

and Boards of the former Western State which removed some of the

i
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anomalies, The decisions of the 5.I.C. on the Report were
communicated to the Corporations and Bpards in September, 1976
and the GM, NTV, Ibadan reacted against this almost immediately.
The FS, M.E.&.T. asked him to submit a comprehensive memorandum
on all the gradings affected and this he did in March, 1977.
His ground was that the readjustments approved still left the
NTV, Ibadan worse than other NTV or Radio Stations in as far

as the three Management levels are concerne@ain addition to

the fact that the readjustments had still not complied fully
with Schedule 4 of the White Paper on the recommendation of the
Udoji Public Service Review Commission.

3. The Federal Commissicner for Information in his letter

of 30th July, 1976 (copy at pp. 479-480) which was a reply to
yours dated 14th July of the same year agreed that "the staff
of the Western Nigeria Broadcasting Service should have been
regraded to conform with Schedule 4 of the White Paper on the
recommendations of the Udoji Review Commission'". While the
Federzl Commissioner reiterated that the National Television
Authority, when established, would examine any anomalies in the
grading and status of the staff of the Authority, he agreed
that the ancmaly which the NTV, Ibadan wanted rectified had
nothing to do with the N.T.A's. policy since the anomaly arose
out of the partial implementation of Schedule 4 of the White
Paper on the recommendations of Udoji Review Commission.

4, The current gradings of the posts of the General Manager
and the three Management Levels below him vis-—a-vis the current
gradings of similar posts in other States will be found in
Annexure III at p.482 attached to the PS, M.E.&.T's Report.

It will be seen from the schedule that whereas the Management
level recommended in Schedule 4 of the White Paper on Udeji
Report for all Heads of Divisions is GL 14, only 2 of such
Heads of Divisions - Director of Engineering and Director of
Programmes are placed on GL 14. All the other Heads of Divisions

namely, Director of Administration, Director of News and Current

el
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Affairs, Director of Finance and Director of Commercial
Services are placed on GL 13. Similar posts in NTV, Benin,
E.C.5.B.5. Enugu and Radic Television, Kaduna are placed on
GL 14 as approved by the White Paper. The next management
nosts according to the White Paper should be on GL 13. These
are the posts of Deputy Heads of Divisions or Heads of
Departments. Posts in this category are placed on GL 13 in
other Stations as recommended, in the White Paper while those of
NTV, Ibadan are placed on GL ?2. The posts are as follows:

Asst. Director of Engineering

Controller of Programmes

Controller of News

Contrecller of Sales Services
The next level of management is that of Heads of Sections which
is put on grade level 12 in Schedule 4 of the White Faper.
These posts do not exist in the orcanisation of NTV, Benin but
they are in the organisation of E.C.S5.B.S., Enugu and Radio
Television, Kaduna where they are placed on GL 11 or GL 12.
T wish to observe here that there is no prcvision in the White
Paper for the grading of the posts in GL 11 or 12 If the
organisations would comply with the recommendation in Schedule 4
of the White Paper, all the posts in this grade should be placed
in GL 12.
5. Consistent with the gradings in Schedule 4 of the White
Paper and the grading of similar posts in other organisations,
the Ministry of Establishments and Training has made the
recommendations for the regrading of the posts as in Column iii
of Annexure III at p.482 and paragraph 7 of the body of the
Rerort at pp. 476-477. I recommend humbly that the recommenda-
tions be approved with effect from 1st April, 1976 for the
following reasons, even though the NIV, Ibadan is now a Federal

institution:

--./4
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(iv)

- ]l -
o

The recommended gradings accord with the provision
of Schedule 4 of the Government White Paper on
Udoji and this should have been rectified by the
PS5, MaEaZ.T. in his regrading exercisg}the report
of which he submitted to the S.I.C. in May, 1976
and which the 5.I.C. approved in September of the
same year. The adjustments made then only toock

care of internal anomalies between one post and

another while for reasons not stated, the adjustments

did not fully implement the Udoji recommendations.
If this had been done, the present problem would
not have arisen.

The recommended gradings are at par with those
adopted in other Stations as stated in Annexure III
at p.482 as well as the gradings of similar posts
in Radio Oyoiconsequentléﬂrecent Review Exercise
which Your Excellency approved.

The Federal Commissioner for Information himself
agreed in his letter dated 30th July, 1976 (copy
at p.479) that the posts of the former Western
Nigeria Broadcasting Service should have been
regraded to conform with Schedule 4 cf the White
Paper on the recommendations of Udoji and that
this had nothing to do with the ccontemplated
organisational structure and salary scales for all
the staff of the Nigerian Television Authority
being undertaken with the Federal Ministry of
Establishments.

Without the adjustment of the salary gradings and
with the takeover of Television Stations by the
Federal Government, the staff of the NTV, Ibadan

will unjustifiably be placed at a serious and

ees/5
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permanent disadvantage, status and salary-wise
vis-a-vis their counterparts in other parts of

the country. The Nigerian Television Authority
may not agree to rectify the anomaly since the
Commissioner for Information categorically stated
that the proper implementation of the White Paper
on Udoji Recommendations was the responsibility

of the States. The Nigerian Television Authority
will only be concerned with the regrading of posts

which are necessitated by new job factors.

(M. O.tgksnola),

Ag. Principal Sec. (SC)
)% March, 1978.

6. For the reasons stated in the preceeding paragraphs, Your
Excellency is respectfully invited to approve with effect from
i1st April, 1976 the following adjustments to salary gradings

of Senior Management levels in the WNBS/WNTV (now NTV Ibadan):

General Manager G.L. 15
Director of Engineering Go.Lo 14
Director of Programmes G.L. 14
Director of Administration G.L. 14

Director of News and
Current Affairs G.L. 14

Director of Finance G,L. 14

Director of Commercial
Services - G.L., 14

Asst. Director of
Engineering G.L. 13

Controller of Programmes G.L. 13

Controller of News
Services G.L. 13

Controller of Sales
Services G.L., 13

/6aae
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Principal Engineer i Galre 12
Principal or Executive -
Editor G.L. 12
Executive or Principal :
Producer e G.Le. 12
Staff Development Manager GeLi, 12
Principal Accountant i G.L. 12

-Principal Internal Auditor G.L. 12

Principal Commercial

BoIa Obakin,
Ag. Sec.(sC),

gﬁ?mMarch, 1978.

e AL oD
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Television House

P. 0. Box 1460,
Your Reference Ibadan, Nigeria.
Our Reference ( 177/ Cables & Telegrams: Radvision

22 March 1978

The Secretary to the M{litary Goyermment
and Head of Seryice

Office of the Military Governor

Agodi

Ibadan.

Comunity Broadcasts Unit
'1§?-7‘_??B‘-"§Tu VRS G e

€> z%;% i? I wish to refer to my letter No. C.177/153 of 23 February, 1978

WEEAEL 2 S e S

and to request for the favour of an early reply.

e ¥ gl
Yeni' Farotinhi
Ag. General Manager



Your Reference

Our Reference

/ The Secretary to the Military Goverrment

NG A R
. Yemi Farounbi

C.171/
22 March 1978

and Head of Seryice
0ffice of the Military Goyernor
Agod1
Ibadan.

The Secretary to the Mi]{tary Govermment
and Head of Seryice

0ffice of the Military Goyernor

Akure,

The Secretary to the Military Govermment
and Head of Seryice

0ffice of the Military Goyernor

Abeokuta,

Community Broadcasts Unit
Tﬁ?ﬁ?}gﬂﬁﬁage;“PrapoéaI'

4%

Television House
P. 0. Box 1460,
Ibadan. Nigeria.

Cablas & Telagrams: Radvision.

I wish to refer to my letter.No...CA77/155. of.23rd February,, 1978-and to
request for the fayour of an early reply, Perhaps I should restate that
an early indication of the approyal (or otherwise) of this Budget, pre-
ferably before the commencement of the 1978779 Financial Year will enable
us to take 3 decision of the future of this Unit and its staff ~ particu-
larly as the Federal Goyernment has clearly indicated its non~interest in

community viewing centres,

J" ;\' ,:\ .J\fk_i__ e -

4

Ag. General Managep

E;]H%{f?é? _ TOSSE Tl ”“y#‘;g;fiijgs_ A dwociass’
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CONFIDENTIAL 2 ju.f

SP/C.125/489 3 April, 1978

The General Manager,
Nigerian Television,
Television House,
P.0. Box 1460,
Ibadan.

(For the personal attention of Mr. Yemi Farombi)

Salarﬁ Adjustments to the Management Posts
"in the Western N 9eria Broadcasting

Corporation (WNTV/WNBS) now NTV lbadan

I am directed to refer to youE letter ﬁo.'C.183/2/120 of

;%fjﬁ>23rd February, 1978 and to convey His“EREélleéncy, the Military

¢

Nsie
B

Governor's approval for the following adjustments in salary-
gradings of Senior Management positions in your establishmeqt:

General Manager G.Lo 15
Director of Engineering G.L. 14
Director of Programmes G.L. 14
Director of Administration G.L. 14
Director of News and
Current Affairs ' GoLeo 14
¢ Director of Finance G.L. 14
Director of Commercial
Services G.L. 14
Asst. Director of
Engineering GeLe 13
Controller of Programmes G.L. 13
Controller of News
Services GeLo 13
Controller of Sales
Services GesLo 13
Principal Engineer GeLo, 12
Principal or Executive
Editor GeLe 12
Executive or Principal :
Producer G.L. 12
Staff Development Manager GeLe 12
Principal Accountant GsLe. 12
Principal Internal Auditor GeLs 12
Principal Commercial
Officer GeLe 12

2« These adjuétments take effect from 1st April, 1976.

',,.--' B
Bria. R, offisy TV) lbadem:  £or sadratamy 1o the Military Govt.
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Cpwiion telavisian Tisdad 1[5 o)

P. O. Box 1460,
Your Reference |badan, Nigeria.

Our Reference GM/C.3/205 Cables & Telegrams: Radvizion
5th May, 1978

His Excellency

Brigadien D, M. Jemibewon

Military Governoi

0yo State {1
Thadan, \© \

Your Excellency,

I wish to crave Your Excellency's indufgence fo drnaw attention fo
two areas where the (yo State Goverrment can be on tremendous
assistance to this Station, =

STUDIQ CAMERA

Like every Federal Tnstitution, Zhe amount yvoted for the Nigerian

TeLevisdon Authonity this year was neduced by 20%, And this {s {nspite

0f the establishment of 7 new stations and 6 zonal siations. The result
c _ i4 that NTV Thadan will be getting about N1 .45 million as against N2.ém,
- P 1 which we got Last year,

Unfortunately we have been having some problems with owr cameras, and we
were hoping Zo feplace them this yearn, Given our financial situation
Zhis yean, it seems we will not be able fo do this, and this may agfect
the quality and quantity of our output,

With the esfabfishment of NTV Stations at Akure, and Abeokuta - the State
Goyvennmenis have kindly agheed Zo f{inance the building stnuctwres - NTV
Tbadan wifl Ez.ouida servdces fon Oyo State entinely, For a State where
the viewens have been used fo television forn 19 yearns, any reduction in
quality and quantily of service will noi be appreciated,

welcomes any assistance £n provdiding capital equipment - fust as Kaduna
State assisted in provdding foun trhansmittens gorn NTY Kaduna.

COMMUNITY BROADCAST

uw&&g healising that Televisdion 44 entinely a Federal subject, the NTA

LayZ year the Qyo State Minisiny of Tnformation did not release to us the
\, 4 W7 subyention of N108,180 for operating the viewing centres in Oyo State,
3 b | From inception, the Federal Govermment has declased its nom~interest in
: \ Viewing Centrnes, The result was that in Sepiember; 1976, the then State
L(:lo( 1\-‘\ . Implementation Comyitlee approved that each State should foot the bkl for \
ope/rdting the Yiewing Centres in its State, 1In 1977/78, Ondo and Ogun gl
States neleased their own contrlbution. Up £lL now, Oyo State Ministry
0f Information has not neleased its share, inspite of pressunes from the
0gfice of the Military Goveanor, Because of our commitment to the ideals
of the senvice, we operated the Viewing Centres ~ hoping fon a nedmbursement,

/2
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p We will appreciate any assistance on this matter.

We will also Like to be advised on the future of the Viewing Centres.

Ondo State has asked us to transfer these to thein Ministny of Information,
Ogun State has asked us to contimue. We have, however, not necelved any
directive on the Viewing Centres 4in Oyo State. We will necommend a
continuation of these Viewing Centres - because of the nofe they can play -
even 4§ undern the Minisiry of Information.,

Yourn Excellency, we will appreciate your assistance in;
| (a) the funding of the purchase of studio cameras — /

(b] the nelease of the fund for maintaining and : 1)
operating the Community Viewing Centres in 1977/78 LAL ™

(e) Assuing a dinective on the continued operation of LG« L»b ’
the Viewing Centres,

1 nemadin,
Yourn Excellency,

‘ - «r\,\/\J""‘
Yemi Fandunbi

Ag. General Manfigen

. My {1 ,; S
L LG l«% W\U’v% Aoy e )wa “\dv

qezdvins 1 b ¢
-\/ L Bmasds, \\vw» (eamert 4. fiS
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Y.E. on p.492 requested for comments on the request of
N.T.V. lbadan for funding the purchase of studio cameras for
its services in the |badan studio. The Gen. Manager cited
instances of State Govts. like Ondo, Ogun and Kaduna providing
various types of assistance to the Nigerian Television Authority.
For instance, according to him, both CUgun and Ondo State Govis.
have agreed to finance the building of N.T.V. stations at
Abeokuta and Akure while the Kaduna State Govi. has assisted
the N.T.V. Authority in the provision of four transmitters for

N.T.V. Kaduna.

2. | do not think it would be advisable to grant the request

of the Gen. Manacer. In the first instance, all State Govts.

as well as all Fed. Govt. parastatals suffer a substantial cuts
.in the allocation of fund from the Fed. Govt. The State Govt.
therefore, in its present stringent financial circumstance, cannot
be in a position to donate studio cameras to the Fed. institution.
Moreover, N.T.V. Ibadan should not give the impression that it

is a charitable organisation depending on the generogsity of
other people for its existence. The provision of transmitter
houses by both Ogun and Ondo State Govis. is quite understandable,

since these facilities were non-existent in their State capitals.

3.  Suppose the Fed. Govt. changes its policy on television
services, thereby allowing each State to own its own television

P
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stations, the structures provided by both Ogun and Ondo State
Govts. will naturally revert to them; but any money spent on
the provision of studio cameras for N.T.V. Ibadan by Oyo State
; aye to
Govt, will be money wasted, if the assets of the station be
shared in future, should there be any change in policy on the
television services by the Fed. Govt. The studio cameras would
- become many of the movable assets to be shared among the States

covered by N.T.V. Ibadan at present.

4. In view of the above reasons, | do not support the purchase
of studio cameras by Oyo State Govt. for K.T.V. |badan which is

a Fed. Govt. organisation.

5.  Above is humbly submitted for Y.E.'s consideration and

directj

==

(D. K Abinusawa),
Penalf)., |

u) liay, 1978. °
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tinuation of Viewing Centres in this State.

SP/C.125/496 oA May, 1978

The General Manager,
Nigerian Television,
Television House,
P«0a.BoXx 1460,
Ibadan,

Studio Cameras and Community Broadcast

- I am directed to refer to your letter No.GM/C.3/205
‘of 5th May1978 addressed to His Excellency, the

Military Governor, Br;§ David Jemibewon, and to say
that in view of the stingent financial position of the
State Government, His Excellency, the Military Governor
regrets to say that the State Government is unable to
provide funds for your station for the purchase of
studio cameras for its services as requested in your
letter under reference.

28 Further communication will be addressed to you about
the decision of the government with regards to the con-

.

(Bola Obakin)
»for Secretary to the Military
4 Government & Head of Service.



Your Reference
Our Reference

GO e~y Television House

» D SN P. O. Box 1460,
. \ * |8 Ibadan, Nigeria.
C.177/168 f & St ,r) % ff} Cables & Telegramst Radvision
(% \ < 4
N
L ol rp

26 May 1978 NSy

The Secretary to the Military Government
and Head of Service

Office of the Military Governor

Ibadan.

20 MAY 1978
CONFIDEN &L b/ d

STRY P
}(} KiG‘ v ':\K“ g
3476 oF mein

1. We had written a few letters on the Community Viewing Project -
either on past payment or its future. We imagine that the Government
must be giving adequate consideration to this problem.

(For the attention of Mr. T. Akinyele)

COMMUNITY VIEWING PROJECT

2. We are particularly interested in its continued expansion, prima-
rily, because of the tremendous position effect it can have on the
rural/sub-urban populace. From our surveys, these people constitute
80% of the population - and we are persuaded that for this Nation to
develop, this unaffected but silent majority must be informed, educated
and persuaded about desirable changes along economic, social, political,
moral and physical plans. We believe that desired changes will only
take place peacefully when those who are expected to thange iinow and
accept the reasons, the methods and rewards of the deserved changes.

3. Our policy at NTV Ibadan is to give full enlightenment to our >
viewers in order to create a dynamic society, which is receptive (and fﬁ
appreciative) of modern changes. It is for this reason that 29.1% of '
our output is News and Current Affairs, and another 29.1% consists of
Public Enlightenment - adult education, schools, culture, talks etc -
programmes. This explains why on 41.8% of our programme consists of
entertainment. It also explains the heavy dosage of 9 Yoruba programmes.

'

4. In essence, we believe that Community Viewing to be effective, the
television station must be involved - not necessarily in its installation,
operation and maintenance - because output of the television will be fed

~ to the Viewing Centres. We will therefore 1ike to recommend that NTV

h

Ibadan, be invited to participate in this noble intention of Government.

I_attach herewith a brief that summarises our recommendations on

f:i K; '3 —*;SQﬂ;ﬁe Community Viewing Project - particularly the establishment of Viewing

Club or Tele-Club in each Centre. We see these Clubs as Information
disseminating Centres. We imagine that the Ministry can have 3-4 Video-
Cassettes recorder. Periodically, Information Officers can go round the
Centres with video-cassettes recorder, and play recorded programmes or
messages from Government functionaries. These could be discussed by the
Clubs - and will become useful complement to the mobile-cinema scheme.

6. I will be quite prepared to give any additional information that
may be required - as we are particularly anxious that we do not have a
repetition of what happened to TV Sets distributed to Secondary Schools
by Western Regional Ministry of Education in 1961.

iy \ (\ o [ . ’J
- s ‘{\-‘ ) CJ+ = i T Vg F,.‘
Yegmi\ Fgmur{b'{ N :

General Manager
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COMMUNITY VIEWING CENTRE PROJECT Lf' g

History of the Scheme

The former WHTV-WNBS proposed the establishment of Community
Viewing fentres in February 1975. As at that time, WNTV felt that
because of the huge capital investment of Government in television -

which then was about N5.2 million - there was need to bring the

‘signals nearer the people. The opening of three new transmitters at

Ashileke, Idominasi, and Iju-Itaogbolu brought about five million people
within the reach of WNTV signals. Even at its concept, the social
effect of the Viewing Centrg;_&as noted.

2. Eventually the Scheme waslapproved, and a total of N158,000 was
approved for the year.1975/76. Following the decision of Federal

Government to take over television, that Government declared its Tack

. of interest in community viewing centres. Because of the commitment

of NTV Tbad%n to the social ideals of the Scheme, a case was made to the
States fmpiémentation Seeretariat. In its 9th meeting of 28th September
1976, the Sfates Implementation Secretariat noted that "the community
viewing centres formed an important scheme which should not be dropped

but that each State should pay the cost of centres established in its

areas of jurisdiction".

3. Based on this approval, a budget proposal for 1977/78 was made. ' The

total allocation per State was as follows:-

Oyo - N181,180
Ogun - N 63,370
Ondo - N 91,730

4. From above, it is quite clear that not much money has been expended

.. -on the Scheme. Besides it'has had a most uncertain history - an history

complicated by Federal Government take-over of Television, and creation

of three States out of former Western State, after its first year of

operation.

-f2
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Objectives of the Unit . i

The following should be the primary objects of the Community Broadcasts

Unit: ;

(a) to increase purposive viewership/Tistenership of television
and radio throughout the State

(b) to ensure that viewing/listening centres are used as forum
for furthering community development

(¢) to ensure that centres are used as unfailing tools for a
two-way flow of information on actions and reactions between
.the government and the people ~ by encouraging useful discussions
on various Community Broadcast Unit's originated programmes on
government activities, current events, agriculture, health,
co-operatives, self-help projects, functional literacy etc.

(d) to use these centres to motivate, educate and mobilise members
of various clubs to play constructive and effective role in

society.

METHOD OF ACHIEVING THESE OBJECTIVES:
ORGANISATION AND PLANNING

(i) VIEWING HALLS: With the above broad objectives, the immediate

factors tp aid their realisation are as follows:

A dialogue with Agricultural Officer, Community Development
'anI Social Welfare Officers and Local Government Officials ;
with regard to obtaining suitable viewing halls with initial
viewing capacity of one hundred to two hundred people in suit-
able centres within each division. There will be need to

see these halls so as to establish the quality and degree of

safety involved.

(i) VIEWING CLUBS - ORGANISATION
Formation of group viewing clubs/centres for the reception and
discussion of these programmes has to be supervised by organisers .
who would be responsible to field Agricultural 0fficers, Social
Welfare or Community Development Officers. Community or Social
Welfare workers form'a very suitable cadre from which organisers
could be recruited because of the very close relation the nature
of their job possesses. This s necessary because it is impossible
fo% the Station to have staff at every centre.
(a) ORGANISERS. At the grass-roots, organisers would have to be 'local’
people who would be accepted as being part of the 'in crowd' who share the

=iy |

intellectual and cultural dsclation that in iisolf acts a5 a binding Tink.

13
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“People with fixed and rigid views should also be avoided.

S L. G

Their role is that of setting the scene, the pace for the discussion
of programmes while not actually dominating the sessions drawing con-
clusions. They should have been exposed to some measure of education
of post primary level.

(b) QUANTIFIED EXPECTATIONS RDLE.UF DRGANISERS

_ The ultimate choice of members of viewing clubs lies-with the
Organiser. He is not supposed to assume the role ‘of someone -distribu- -
ting favours. His sole aim should be that of bringing together men and

women of 1ike background who Gdu1d enjoy being members of a club.

He must gain an acquaintance with the 1ife.and background of the b
people in the locality and meet some leading.personalities. He.would:be . pii.n

"+ expected to centact local co-operative societies, office bearers, school .

ST mastersazﬁc. in a bid to establish good relations :with them. e

(c) CRITERIA FOR MEMBERSHIP * -

As|far as possible adults and persons who :are-engaged ‘in some - -~
- -profession.or other should be enrolled. =Age group from which members are -
* ¢ drawn should not be too varied:since.this is.a;negating-facfon.to a:fireg snn s

‘~gxchange of ideas. Vocatimnally,: the: club should'mirror the society of

the area. Men and women from similar society strata get on better with--
out the problem of inferiority.

An organiser should take particular care to exclude persons who-are-:

“-impatient to express themselves but indifferent-to other people's-views:

.+ While educated people are welcomeé.te membership, illeterates. should::z::

“‘mot be excluded. What counts most is experience -of 1ife; the-ability to:«

not necessarily high educational qualifications:.

Organisers would be advised to talk with different people, prepare
a list on the basis of the suggestions received from the locals, carefully

avoiding any kind ¢ giection fever.

- /4

Excessively - =- -

- critical and cynical characters are d danger .to clubs of this nature.-=-- 2 <°

* think and express one's self and the-desire:to work -out ov.new -ideas ;and i i



There is the invitation to a preTiminary meeting with the people
listed to explain the objectives of a viewing club to them and the
manner qé running it.

The. Convener and Chairman of that viewing club would be chosen by
the members at that meeting. By all means, an election situation should
be avoided. During the preliminary discussions with the people, the
Organiser should be free to have formed his opinions about leadership.

At this meeting a regis%ér\of membership and attendance should be

opened and stationery and other equipment given to the club. Badges of

memberﬁhip, if they exist, should also be distributed.

(d) ROLE OF CONVENER: He is expected to call meetings. He should be

an educatedlman since he has to keep the register, send reports on
discussionsfto the divisional supervisor. He is a voluntary duty with
no emo]umeﬁt attached. The community viewing unit should assist with
funds for postal purposes.

He must be very prompt and enthusiastic personally. He is expected
to take the initiative in the discaossion and conduct it smoﬁth]y.

* The Organiser should be given some funds to pass on to the Chairman -

for stamps etc. He himself should have a honorarium. He is the link

between the club and the divisional supervisor.

(e)  VIEWING FEES:

." A-nominal fee of about 20 kobo per member per month should be charged-

to offset costs of the delivery of the viewing service.

TYPE OF TELEVISION SETS FOR THE PROJECT:

Ideally, giant screens should be preferred but:

(a) these are not available in the country

(b) they are very expensive

(c¢) it will take too Tong a time to take delivery
of them if ordered. Hence, I am unable to
recommend them for our purpose now.

As a preferable alternative to the giant screen, I recommend two

Philips 24" tclevision sets for each centre. Where we have a large group

of club members watching, they can split up inte two groups and after '

the shew thay can wacs ¥ again for the ensuring discussion. UWhere club
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membership is Tow, a set will suffice with one serving as stand-by.
Philips is proposed on account of their deep involvement in the manu-

facture/of audio-visual equipments.

SECURITY OF SETS AT CENTRES:

Soﬁe of the proposed viewing/listening centres are quite safe

. with doors and windows and night guards. I have been assure by other
authorities that the local chief and his people will undertake to look
after the security of sets:‘ Where it becomes necessary for the Commu-
nity Broadcasts Unit to h??é'guards, then the costs shauld be borne by

the C1Fb'

PROGRA&MING:

. For the full realisation of the Scheme - particularly the Viewing
61uh'a§pec{--_the Television Station must be involved on NTV Ibadan. The
fb]]pwihg.érogrammes are, specifically designed for the community broadcast: :
audience:

- Ere Agbe

- Aye Tu
--Kaaro Qojire.
- Aye Obirin

- Ilera

= TiwaN'tiwa

- They-and other programmes could form the core of group activities'and

discussions. .. It would appear that for a very long time to come NTV Ibadan -

~ or any NTV Station within this State - in reacting to the aspirations of

the community must place some emphasis on these kinds of programmes. It
will be reasonable to assume that with increasing access of people to.
television, the Viewing Clubs:could become programmes sources. Clubs could

be ‘allowed to make their own programmes - based on their activities.

CONCLUSICM

In the past few years, atlention has been given to the problems of
aduls education. Experiments have shown ihot television broadcasting can
be 2 most effective medium of communication and education. Production:
and reception of nrogrammes must, however, be well orcanised iT taievision

18 in .l'.'i:"'," any usatul role in Lhis exorcicse, . Gand o AN AR E TS 15 Ths
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main factor of success in community viewing, for with it, the audience

& {

can become through group viewing and discussion an adviser to the
Producer, to whom viewers' reactions and suggestions must be constantly

reported.

It seems quite clear that community viewing must be approached from
a multi-disciplinary point of view. . Its operations will involve Ministries
of Health, Information, Economic Development, Agriculture, and Local

Government - and of course, the television Station.

L8

"Yemi Farounbi

25 May, 1978
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The General Manager,
u.r.v. 9
Ibadan.

{(For the attention of Mr. A. B. Farounbi)
Children's Ray Celebration

It was observed this morning at the Children's
Day ceremony held at the Liberty stadium, Ibadan th¢
your crew of camera~men either because they got late to
the venue of the ceremony or some other inefficient causes
gave a wrong impression of themselves by erossing the
field when His Excellency, the Military Governor was already
on the Dais to take the Salute at the March Past of School
Children, His Excellency has expressed utter disgust
at the evident indicipline exhibited by those cencerned
on the occasion and has directed me to bring the matter

to your attention for prompt investigation and whatever
action you consider £it,

2. It will be appreciated if you will give me ‘g.
feed-back as early as possible.

QQ—LQ ,gb'-( : €Te fie Akinyele),

Secretory to the Militery Government
end Heaed of Service.

Ref. No. SP/C.125/Unl.VII1/50LA
Uffice of the Military Governor,
zdans
Capy Loie Agodi, Ibzdan

9™ May, 1978,
The Privote Secretary 7

to the Militery Governor,

Office of the Filitary Governor,
Ibadan,

For information of His Excallency, the Military Governor.

el T h ﬂkinylsla},
Secrotary to the Military Government
Q\MG /J and Head of Service.
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SP/C.125/506 z?“aune, 1978

The Permanent Secretary,

Ministry of Local Government
and Information,

Ibadan.

Community Viewing Project of N.T.V. Ibadan
in Oyo State

I am directed to refer to letter No. GM/C.3/205 of

5th May, 1978 addressed by the General Manager of N.T.V.,

Ibadan to His Excellency, the Military Governor a copy of

which was forwarded to you for your comments. I am to

request you to forward copy of your comments on the matter
e=-to this office so that a comprehensive reply could be

given to the letter under reference, I should like to add

_that the authorities of the station have been pressing this
office for a decisicn in the matter.

2. I should be grateful if you would react to this
_ letter urgently.
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Television Houss

P. O. Box 1460,
Your Reference Ibadan, Nigeria.

GM/P.6
Our Reference /P.6/ Cables & Telegrams: Radvision

30 May, 1978

Secretary to the Military Government

and Head of Service, FECEWFP i
foige of the Military Government, 31 MAY {978
bt | NeeCly

(for the attention of Mr. T.A. Akinyele)

CHILDREN'S DAY CELEBRATION:

I wish to refer to yofir Mo. SP/C.125/Vo1.VIII/504 of 2Sth itay, 1778

2. The Children's Day Celebration was covered, and transmitted
Live by this Station. The OB Van has been at the Stadium for
somedays, and the crew arrived there at 6.30 a.m. Because of the
location of the Camera - which are studio cameras - they are
necessarily fixed, and not easily moved.

3. We also had a film crew to cover the events for the news.
Since the Celebration was being transmitted Live, there was need
for the news coverage to be different - partly because the news
coverage must be a comprehensive report of all that happened, and
partly because of the need to avoid repeating what had been seen
earlier in the day.

4, As would have been seen in the film used in our Views and
Reports later, several angles were used, and there was need to
move microphones for more faithful sound reproduction.

In essence, what the film crew was doing was to provide a film
coverage that will report faithfully the salient events, from
new angles that are different from the OB Coverage. Besides,
films coverage from one spot can only be a series of long shots,
and close-ups - where as more variety and scope can be provided,
if the cameraman moves to another spot.

5. We, however, regret sincerely the embarrassment that might
have been caused to His Excellency, the Military Governor.
It was not deliberate.
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“-previous correspondence on the same issue addressed to you. A1l the

GCONFIDENTIAL J

% 5
\ \1’
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ADMINISTRATION AND GENERAL DIVISION

and Information IBADAN, OYO STATE OF NIGERIA
Telephone: 62100

Telegrams: PERMHOME IBADAN PRIVATE MAIL BAG NO. 5180

Qur Ref. No. INF.59/245

$¥ « dune, 1978..
,—-fﬁ“- E
The Secretary to the Military

Government & Head of Service, ,
Office of the Military Governor, HD -7 1INTe7 \ 4
Rgodi, Ibadan. . £ HINT978

Your Ref. No.

Community Viewing Centres

Please refer to letter No. GM/C.3/205 of May 5, 1978 addressed to

&Y |
" His Excellency, the Militery Governor on the above subject matter by the

General Manager, Nigerien Television Ruthority, Ibadan in which he

alleged that this Ministry failed to release the subvention of #108,180.00
for operating the Community Viewing Centres in Oyo State. This letter is
to put forwerd for His Excellency's consideration this Ministry's views on
the matter. : PN : ' L e

e — ey

2. In this respect, I wish to state that the only intimation of any
financial lisbility on the part of this Ministry came through the General
Manager's letter No. C.177/164 of 11th April, 1978 in which a recurrent
expenditure of #108,180.00 for operating the listed 51 centres in Oyo
State was demanded. Attached to that letter were photostat coples of his

records now available with us show that the Nigerian Television, Ibadan,
all along was dealing direct with your office on this issue. In other
words, there has never been any notice of our indebtedness from the
Nigerian Television, Ibaden in this Ministry prior to the General Manager's
letter of April 11, on which action was already being taken by my Chief
Information Officer ever before the Military Governor was approached by

him.

3, In reaction to the letter from the Nigerian Television Ibadan,
referred to above, the Chief Information Officer hes already outlined a
proposal whereby the Oyo State Government could take over the maintenance
of the existing 51 centres in the State at a cheaper rate of #60,000 per
annum @s against #108,180.00 annual recurrent expenditure proposed by the
Nigerien Television, Ibadan. To add another 100 centres with 200
additional sets in order to ensure continoous viewing in the event of
faults, the Chief Information Officer has proposed a gpecial expenditure
of #100,000.00 as against the Nigerian Television's proposal for an
expenditure of #73,000.00 for creating additional 100 gentres with only
100 sets. Thus, my Ministry's proposal would be over #44,000.00 cheaper
initially and nearly #80,000.00 cheaper annually, guite apart from the
jnestimable additional advantage that the State Government would be in a
position to control and supervise the operation of the centres as well as
monitor their overall effectiveness.

cunl e

ALL COMMUNICATIONS TO BE ADDRESSED TO THE PERMANENT SECRETARY QUOTING THE ABOVE REFERENCE
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k., At present, the State Government provides sbout #400.00 (head 326
Subhead 41 in 1978/79 Estimates) per annum for maintenance of Television
Sets in Schools and public institutions. The original amount was about
§2,000.00 for meintaining about 400 sets but this has dwindled to the present
#%400.00 as the sets also gradually diminish in number. It is therefore
reckoned that the take-over would work out as follows:

(a) An increase in technical staff of the Information
Division to include 10 artisans on GL 03/04 at
#15,000.00 per annum;

(b) 410 Volkswagen vehicles for servicing the centres
at N&0,000.00;

and (c) Financial provision for maintenance parts for the
television sets at an aversge of about #&100.00
per set per annume.

The total would be about #60,000.00 for mainteining the 51 existing
centres as against #108,180 being demanded by the Nigerian Television,
Ibadan. To add 100 new centres will cost #100,000.00 at the rate of
about %500.00 per set and two sets per centre.

5. For an initial sum of #160,000.00, therefore, the State Government
will be able to maintain about 150 Viewing Centres and in this way reach
a larger viewership. Dialogue has already been initiated between the
Information and Social Development Divisions of my Ministry on the
possibility of using the latter's greater number of field staff who are
also in closer touch with the people to keep the centres in operation

and there are positive indicetions that the Division would collaborate
with the Information Division which will service and maintain the centres.

6. On the whole, there is no doubt that this proposal has a deciced
adventage over the alternative of paying @ collosal sum of f¢108,180.00

to the Nigerian Television, Ibadan for maintaining only 51 centres. In
addition, Govermment is not in a position to control the operation of

these centres. On the other hend, by taking over the centres and expanding
their services a@s suggested above, the State Government will be in &
position to direct and control the viewing Centres as part of its grass-
roots publicity effort under the direct supervision of our own officers

and with the technical maintenance being handled by capable workshop

staff of the Informetion Division of this Ministry.

Ta As regards the subvention of 108,180.00 being demanded Dy NTV,
Ibadan, I wish to state that it would hardly be possible for the Ministry
to accept a lisbility of such magnitude for an obligation to which it was

allegedly committed without prior notice and for which, conseguently, it
has made no pravision in the current estimates.

CP—-:,? (M. S. Adigun)

Permanent Secretary.

B e e
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S«sM.G. & H.S.

via
Sec. (sC),

I humbly invite your attention to His Excellency's

directive on p. 492 to the effect that the reactions of
the Ministry of Local Government & Information should be
known concerning the allegations levelled against that Ministry
by the Acting General Manager, NTV, Ibadan, in the letter at
Pp. 491 & 492,

2. The Acting General Manager alleged that the Ministry
of Local Sovernment & Information has not released to his
organisation the subvention of N108,180.00 meant for operating
and maintaining Community Viewing Centres at various locations
in this State during the last 1977/78 financial year. He would
also wish to be informed by the Ministry concerning the future
of the Viewing Centres.

- 3, Reacting to the alleged failure of the Ministry to
release the subvention of ¥108,180.00, the Permanent Secretary,
Ministry of Local Covernment & Informatioﬁ is saying, in his
letter at pp. 509 & 510, that except for a letter dated 1llth
April, 1978 demanding a recurrent expenditure oﬁlﬁlﬂe,leﬁ.oo
for operating the 51 viewing centres in the State, his Ministry
had never received any prior notice of its indebtedness to the
NTV, Ibadan. The Perm. Sec., therefore, expressed doubt at the
possibility of his Ministry accepting liability for an obligation
of that magnitude that was never broughtto its notice before and,
in fact, for which no provision was made in the current year
estimates. In other words, the P. S. was not aware, as he was
never notified, of any provisions made in his Ministry for payment
of such subvention to the NTV, Ibadan, for maintaining the 51
Viewing Centres in the State during the 1977/78 financial year.

4. On the question of the future of the Community viewing
Centres, the Ministry ;s in full support of retaining them and

even of increasing their number. It is the view of the P..S.

---,2-
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however, that the responsibility for maintaining the centres
be taken away from the NTV, Ipadan, and transferred to his
Ministry on the ground that it is economically and politically
desirable to do so. The Ministry has, therefore, outlined the
advantages in its proposal for the taking over of the operation
and maintenance of the Viewing Centres as follows:
(i) that the Ministry could conveniently maintain the
existing 51 centres at a very cheap rate of ¥60,000.00
P. a. as against N108,180.00 annual recurrent ‘expendi-
ture being demanded by the NIV, Ibadan, for that service;j
(ii) that the Ministry could provide 200 additional sets
(i.e. 2 for each of 100 centres) with a special expendi=
ture of N100,000.00 as against %¥73,000.00 being demanded
by NTV, Ibadan, for only 100 additional sets (i.e. one
set for each of 100 centres);
(1ii) that on the basis of this calculation, the Ministry's

proposal would be over W44,000.00 cheaper dnitially. and,
subsequently, about }¥80,000.00 cheaper annually than
the NTV's proposal}
(iv) that apart from these monetary advantages, there is
also the socio=political advantage in the sense that
the State Government would be in a position to control
and supervise the operation of the centres, and also
to monitor the overall effectiveness of the centres if
the Ministry takes them over;
(v) that for an initial sum of ¥160,000.00, the State Govern-—
ment will be able to maintain about 150 Viewing Centres;
(vi) that the centres would be serviced and maintained by
the Ministry's field staff.
5. By reason of its outlined advantages, - the Ministry would
not wish to support paying the proposed collosal sum of N108,000,.00
to the NTV, Ibadan, for maintaining only 51 centres. It would
rather prefer taking over the existing 51 centres and providing
200 additional sets and éﬁg?additional centres, all - of which could

be technically handled and directly supervised by capable workshop
--0,3-
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staff of the Ministry. For these proposals to materialise,
however, the Ministry would require Government approval ibF-the
following:
(a) employment of 10 additional artisans on GL. 03/04 at
K15,000.00 pea.;
(b) purchase of 10 Volkswageyvehicles for servicing the
centres at N40,000.00
and (c) purchase of mairenance parts for the setsat an
average of N100.00 per set per annum.

6. On the whole, it would appear that the Ministry of Local
Government & Information was not aware of the provision made for
the payment of any subvention to the NTV, Ibadan. The fund had
lapsed by now and no provision is made in the current estimates to
accommodate such payment. It will be necessary, therefore, to
request the NTV, Ibadan, to submit details of the services it had
rendered in maintaining the 51 centres and how much it?gggt the
organisation to perform‘the services. After rigorous scruting of
the returns submitted by the organisation, the State Government
could then be approached. to reimburse the NTV, Ibadan, up to the
amoﬁnt it spent on the centres.

7. The Ministry's proposal for the taking over of the Viewing
Centres would appear imposing and should be given a trial. The
transfer of the centres to the Ministry of Local Government and
Information is econoﬁically and politically desirable, judging
from the advantages listed out in par. 4 above. It will cost much
less to maintain and to expand the existing centres; there are
professionally qualified and experienced staff in the Information
Division of the Ministry who are able to handle the sets efficien=
tly and effect repairs where necessaryj the field staff of the
Ministry will also be available at the centres to keep the sets in
operation and who also will serve as lééig;é'between the various °
communities and the headquart&¥: The Ondo State Government may
also have realised these advantages for 1t has also transferred
the viewing centres to the Information Division of its Ministry

of Local Government & Information.

---/4-
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8. In the circumstance, I respectfully recommend for your .
approvals:
(1) that the NTV, Ibadan, be required to submit details
of its expenditure on the 51 Viewing Centres during the
1977/78 financial year for the purpose of eventual
reimbursement by the State Governments

ool (1i) that responsibilities for' the Viewing Centres be

transferred to the Ministry of Local Government and

] Information.

(W, Oyajide)
Ag. Princ. Sec.(SC.)

[5‘”’ June, 1978



S.MeG. & HJS.,

I respectifully invite you to see the preceding minutes
from p.511.
2% I would like to expatiate further on the indebtedness
of the State Govt. to the N.T.V. Ibadan oﬁ the Community
Viewing Centres. At p.466, the matter was examined compre-
hensively at this end. It was then pointed out that the
Ministry of Loctl Govt. to which the matter had been referred
since June 1977, did not send any reply to our letter at p.391,
which should have settled the mstter before the end of the
last financiel year. At p. 347 (duly flagged) the Min. of
Finance advised that the Min. of Local Govt. & Information
should prepare the draft budget for the Community Broadcast

Unit since that Min. has the responsibility for the subject.

La

09-510, the

wn

This was also not done but in the letter at p.

ot

Min. claimed that it was not aware that any expenditure had

been incurred on behalf of the State Govi. by the T.V. Autho-
rities in Ibadan. Since the centres were being run in the

State, it stands to reason anyway that expenges are being
incurred,

3. In para. 3 of the minutes at p.466-468 on the matter, the
suggestion of the Min. of Finance that a committee of the

three '0O' States should be set up to take over the responsibility
of costing the GXpenditure on Community Wiewing Centres in the
State under the direction of our Min. of Local Govt. & Informatiocn
was left in abeyance in the process. The two other States

(Ondo State %91,730, Ogun State K63,370) had settled their own
indebtedness to N.T.V. Ibadan. It therefcre remains for Oyo
State to settle its own bill which stands at §181,180. In the
circumstances, and sefore taking over the operation of the
Viewing Centres as suggested by the Min. of Local Govt. & Inform-

ation we should first of all, settle the outstanding bill.

j2nﬂl
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4. I therefore suggest that the Min. of Local CGovt. in
collaboration with the Min. of Finance & Economic Dev. should
be asked to scrutinise the amount actually expended for Oyo
State during 1977/78 financial year. When this is known ,
the two Ministries should agree on how to settle the bill.
I also agree with the recommendation in para._B(E):qf the
preceding minutes that the Viewing Centres,shoyld.bg.transferred
to the lMin. of Local Govt. & Information. This is in agreement
with the suggestion of the Min. of Finance at p.347. At least,

he who pays the piper must be allowed to dictate the tune.

X

CBola Obakln)

'ﬁ,ﬁ'&-“ﬁe} 1978,
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SP/C.125/517 Y June, 1978

The Permanent Secretary,

Ministry of Local Government
and Information,

Ibadan.

For the attention of lMre S.0. Kolawole

Community Viewing Centres

I am directed to refer to your letter No. INF.59/245
& of 5th June, 1978 and to observe that it was suggested some-
;}L'! —time ago that your Hinistry should prepare the draft budget
for the Community Broadcasting Unit for the last financial
year but this would not appear to have becen done. In view
of the fact that the two other States, Ondo and Cgun, have
settled their indebtedness to N.T.Ve Ibadan for the Viewing
Centres in their States, this State should ncw take steps
to settle its own bill which has been put at #181,180, I
am therefore directed to request you, in collaboration with
the Ministry of Finance and Economic Development, to scru-
tinise the amount actually expended In Oyo State during
1977/78 financial year for the Community Viewing Centres by
the authorities of the N.T.V, Ibadan. As soon as the amount
is ascertained, your two Ministries should agree on how to
settle the bill.

2e With regard to the taking over of the operations of the
Viewing Centres by your HMinistry as suggested in your letter
under reference, I am to request that you should make this
a subject of an Executive Council Memorandum within a month
from now.

(Bola Obakin),
for Secretary to the Military
Government and Head of Service.

PeTeOo
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- our Ref: No. SP/C.125/5/175W"
Office of the Military /Governor,

Agodi,

Ibadan,

)| June, 1978.

The Permanent Secretary,
Ministry of Finance and Economic Deve,

Ibadane
Overleaf for your information with reference to your

letter Noe F. 372/459 of 31st March, 1977,

iy
[ LY
'

ﬁ:\
A\ (Bola Obakin),
=18 for Secretary to the Military

W&: Government and Head of Services




—

A
‘mistry of Local Government ADMINISTRATION AND GENERAL DIVISION
and Information iIBADAN, OYO STATE OF NIGERIA

Telephone: 62100

- Telegrans: PERMHOME IBADAN PRIVATE MAIL BAG rNo. 5180

: ;"ﬂ::r }Iief- No. & i : "t;;'o"r Rﬁf‘ No. INF-59/99
: -:Uﬂuly,.19?a.

The Permanent Secretary, i : "
\ Ministry of Finance and Economic

Development, et g % _ : 3 ALy
Ibadan. |

\J ok T = ; L
Foina N e IR TEARE '

—

Community Viewing Centres
- ] | t i 0wl
In Oyo State we have 51 Community Viewing Centres in different
locations and for the First time, the General Menager for the
Nigerien Television Ibadan informed us on 11th April 1978 that Oyo
Stote i® owing the sum of #10B8,180. The Office of the Military
. Bovernor has written $o us that we should contact you so that we
. WAy perutinize: jointly, what Oyo State hes ectually expended in
\ 1977/78 so that we may know what to paye
€e I am therefore suggesting that a committee of three should go
inte the expenditure and report very urgently. The committee should
be mude up of & staff of this Hinistry, one of your staff and a staff
1 W the N.T.V. Ibadan. It will therefore be appreciated if you will
| Wmintte one of your steff. Mre. Adubi, Ag. Assistant Chief Information
UNicer has been nominsted to represent this Ministrye

3¢\ Ps'the CFFice of the ¥Militery Governor attaches greet urgency to
this excicise, I should be mast grateful if the committee can start

Huﬁggexﬁkmek. A copy of this letier has been addressed to the
Generpl ﬁé%?ger, NTV Ibadan for necessary action. VYour cooperation
will Ve gr

i1y spprecinted.
(5. Ea HD].E'[:!U].E.’.)

Ags Permgnent Secretary.
Ref. No. INF.59/99A

Ihﬂdanam Euly, 1978, -
Copy tos g

The General Manager, - Gt
NoTaV.,
Ibadan.

Above is for your information. I should be grateful if you will
nominate a 8taff to join in the committee suggested above.

(Su ® HD].HI.I.IU].E)

Ag. Permanent Secretary.

L)
'

| AIL COMMUNICATIONS TO BE ADDRESSED TO THE pERVANENT SFCREYARY QUOTING THE ABOVE REFERENCE
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" Ref. No. INF.59/998
Ibadan. < July, 1978.

/ The Secretery to the lilitary
Government & Head of Service,
Office of the Militery Governor, s in
Agedi,

Ibzdan. Y
(For the attention of Mr. B. Cbakin)

; Above is for your information with reference to your letter
N 1) ne. sP/C.125/517 of 21st dune, 1978.

C‘....I..vﬁlp
T e (5¥ €Y Kolawole)
1 . ’ " Ag. Perwanent’ Secretary.
- AN T g A RS




Your Reference

Our Reference

Television House
P. O. Box 1460,
Ibadan, Nigeria.

HC25A/ 157 Cables & Telegrams: Radvision

4th August, 1978

o I . = MILITA 1-‘“‘ T
Secretary to the Military Government f;;'q;jif QYGD*‘Q\
and Head of Seryice, J &7 RECEVID N4\
Office of the Military Administrator, o ST i R |
Agodi , t.i- q AL VG j
BT " TR fl L Y, :
Ibadan, fbggn ) e |
s OF — N
Sget f KIDEW\R 25
(Attention: Mr. M. S. Adigun) i

Request ‘foy ‘a ‘Visit by Managing Director NTA Zone ‘A‘

I wish to confirm, (refepence our telephone discussion Messers
Adigun/Farounbi) that the Managing Dipector, NTA, Ibadan Zone -
Mr. Olusegun OTusola will pay a courtesy call on you on Wednesday,
9th August, 1978 at 11,00 a.m,

2, Thank you for your cooperation,

e
——— L f

Sodea L) \

I/ -\r"\;'l\r\"\l 1A = '-/‘lf VY s I'r"\
Yemi Farounbi '
General Manager

|, Al



Your Reference
Our Reference

Television House
P. 0. Box 1460,

Ibadan, Nigeria.
C.25A/158 Cables & Telegrams: Radvision

4th August, 1978 T —

RECEIVED

Secretary to the Military Government f - @ ALG 1978

_ and Head of Seryice, AR 9"',“}:"*??
Office of the Military Administrator, o N My N
Ibadan, Ramlt OF KigE \P o

R e

(Attention; Mp, M, S, Adigun)

The NTA, Ibadan Zonal Board (Zone A) will be meeting in Ibadan
on 17th - 18th August, 1978, The Chairman and members of the Zonal
Board will Tike to pay a courtesy call on either the Military Admini-
strator or Deputy Chairman for Oyo State on any of the two dates,

2, I will be very grateful if you can arrange for the Zonal Board
to pay this courtesy call,

Thank you,

e -

o |
~ ) A
-'.//' ‘:. A }h i .|.'] s W L 5]

AN \ -""-:?
Yemi Farounbi .
General Manager

Pievad
/%k: A=A Pt BN o M Al e :
. . =%
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o ™ aeWi® /1 elo. Box 1460,
Your Reference F'i P N e T Ibadan, Nigeria.
b L ('I'_'. e 'C a4
A @l s e
Our Reference \L.\; N ; A /,;r" Cables & Telegrams: Radvision
U — e
'\.\.’(;l'f’ R Ly
o TATE B e . 3rd Lugust, 1978.

* %  Television House

Bl e

The Permanent Secretary,
Office of the Military Administrator,
Agodi,
Ipadan.

Si,

Ovo State Government
C.B.C. EXpenses:

Flease find attached a further breakdovm of the actual
expenses on the Community Broadcast Centres in Oyo State for
1977/78 financial year as was requested for by the two Govern-
ment representatives Mr., F.O, Abiona of the Finance Ministry
and Mrs A.O0. Adubi of the Ipformation Ministry at a meeting
on 31/7/78 with My. Tayo Adebo of NIV (CBS) Ibadan.

Thank you,

Yours faithfully,

e TER I

Tayo Adebo,
for lanager of Frogrammes.
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FIN/138 ; !
4th July, 1978
The Chief Information Officer,
Ministry of Local Govermment and
Information, g
Secretariat,
Oyo Stats.
Sir,
OYO STATE GOVERNMENT X
C.B.U. EXPENSES
S Below are the actual expenses for BMBUNT for
1977/78 financial year. Pt
5
‘ot Labour - Staff Balaries 20,43&@5‘/
b caretakers' fees M(51x50x4) 10,200.00
A  BEquipments and Spares 23,220.00 -
d 4 Insurance of Sets 2,550.00
€ staff Claims and allowances 4,080.00
£+ Artiste fees 13,956.00
Total Amount i N 74,442.00

i ;

(E. 0. Adediwura)
Controller of Finance



Your Reference

Our Reference

U. STAFF POST

Television House

P. 0. Box 1460,
Ibadan, Nigeria.

Cubles & Telegrams:

Radvision

(2)
NAMES DESIGNATION GRADE

F. A. Sorunke Ag. H.0.M 09 5,460
J. B. Omojola Maint. Suprt. 09 4,530
A. Tawal M. A. B 06 2,040
A. I. Adegbayibi| Snr. Artisan I 04 1,242
E. Adepoju " T 04 1,242
A. S. Taiwo Artisan II 03 1,062
A. Adeyanju Temp Artisan III 03 1,062
J. Olaniyan " i " 03 1,062
J.0.D. Ladoke Me Adl 1. 06 2,284
J. Ajimoko MK, ITT 04 1,284
C. A. Fadeyi My 0, I 08 3,564
I. Ayodeji M. A. I 06 2,136
M. 0. Oladeji P O 06 2,136
0.A. Olusanya M. 0. II 07 2,652
Saka Busari Driver Mechanic 04 1,242
Akin Qke 4 . 04 1,242
M. Oyero . f 04 1,242
Yisa Lawal " " 04 1,368
Sam 0jo ol " 04 1,368

¥38,070

Oyo State 53.68% = §20,436

Insurance of Sets @ ¥50 per Set.

Therefore 51 Sets = #2,550. 00
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Tolevision Vousa
P. 0. Box 1440,

Your Reference Ibadan, Nigeria.
Our Reference Cabifes & ﬁrdgrqm.u Radvislon
C. B. U, STAFF POSITION
(=)
NAMES DESIGNATION GRADE

F. A. Sorunke Ag. H.0.M 09 5,460
; . B. Omojola Maint. Suprt. 09 4,530
A. Lawal M. A, 1. 06 2,040
A. I. hdegbayibi| Snr. Artisen I 04 1,242
E. Adepoju # " 1 04 1,242
A. S. Taiwo “Artisan II 03 1,062
A. Adeyanju Ieuwp Artisan, 111 03 1,062
J. Olaniyan " “ n 03 1,062
*J.0.D. Ladoke Mg A I. 06 2,284
J. Ajimoko Meonlls, I1I . 04 1,284
C. A. Fadeyi M40, T 08 54564

I. Ayodeji M. A. I 06 2,156 ,
Mo E}o @i&&ﬂﬁﬂ? Hi :&5 ; 06 2’136
0.A. Olusanya M., 0. II o7 2,652
Seka Busari Driver Mechanic 04 1,242
Akin Qke n " 04 1,242
‘M. Qyero " " 04 1,242
Yisa Lawal L " 04 1,368
Sam Qjo ) n 04 1,368
¥38,070

Oyo State 53.68% = §20,436

Insurance of Sets @ ¥50 per Set.

Therefore 51 Sets = ¥2,550. 00
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Television House

P. 0. Box 1460,
Your Reference Ibadan, Nigeria.

Our Reference GM/C.3/IL/85

Cables & Telegrams: Radvision

8th August, 1978
1.'{«‘““" "?Yr ?h‘“
;;".0¢ RECEIVID \\ .

Secretary to the Militqry Government e/ s

and Head of Service b s (-0 AUG1978
Office of the Military Administrator  \0 \ Rair) At
Agodi , W 2 :
Ibm. \\J ."}_._-‘ I‘_-. 1 o

' ‘Progress Report;  Intenstve Goverrment Report

Plegse refer to my letter No, GM/C,3/140 of 25th Jaruary, 1978,

2, As a follow up to this letter, contact was established with
the Ministry of Information *n May 1978, As at June 5, 1978 the
folloutng "agreements were reached;

(al That the questions for the interview with the Military
Governor of Oyo State will be vetted and passed for
approval with mintmum delay,

(Bl That the prelimingry work on “what to shoot, where, when
will be completed Defore the interview. .

(e That the itnterview will be recorded between the 19th and
23rd of June 1978,

(d) That location shooting of all projects, activities, achieve—
ments to be highlighted in the Report will be completed before
the end of June 1978,

3, Tauis far, there hgs been no further development In view of this,
we have been unable to make further progress on this project, It seems
that we will be ungble to proceed with this production, th the present
etreumstanee,

VNN A

General Manager
ﬂr:». Qn.c.(_%f,)
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SP/C4125.Vol.V111/532 [ %4, September, 1978

The General Manager,
Nigerian Television,
Television House,

P, 0. Box 1"60|
Ibadane

Progress Report: Intensive Government Reports

I am directed to refer to your letter No.GM/C.3/11/85 of
8th August, 1978 on the above subject matter and to request you
to inform this office of any further developments on the issues
raised in your letter referred to aboves You will be kind

enough to take up the matter with the Ministry of Local Government

and Information if you have not heard from that Ministry.

/f?_
ol | (Do Ao Ayodde)

for Secretary to the Military
Administrator and Head of Service.

VN



Your Reference
Our Reference

|
BV

Television House
P. O. Box 1460,
Ibadan, Nigeria.

GM/C,3/I1/182 Cables & Telegrams: Radvislon

ke

\ Y 6o,
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- SERIOQ7e ) @i
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/i

6th September, 1978

The Military Administrator
Military Administrator'®s Office
Agod?

Ibadan,

¥,

S51ir,

AN APPEAL FOR FINANCTAL ‘ASSISTANCE

Permit me, Str, to draw your attention to the current technical and
finanetal situgtion of Nigerian Television, Ibadan vis—a—vis, its
obligations to the people and how we believe the Oyo State Goverrment
can asstist in the realisation of sustained effective service to our
people,

Nigerign Telepision Ibadan ©s equipped with three Studios of varying

sizes, These are seryiced by transmitters situated in five locations
among which gre Ibadan, Idomingst and Ashileke all of which transmit

programme primarily to the people of Oyo State.

Our services include, among others, datily formal educational programmes
for schools, a weekly half hour programme exclustvely for the govern—
ment of Oyo State and spectal adult education programmes in Yorubg -

Ere Agbe, Ilerg, Kaaro—co—jire, Aye lu, Tiwa-n—ttwa, Aye Obirin, E da
soro yt — qll destgned to supplement Govermmental efforts itn adult
education and public enlightenment and to reach the people at the grass—
roots. HWe have also created two slots daily for Yoruba news to enable
us wnform the pepple about governmentql activities and transmit the
people's views to Goverrnment, ALl these are without prejudice to our
other numerous drama programmes in Yoruba — all designed for the relaxation
and eulturqal development of our people.

I wish qlso to inform you, sir, that Nigerign Televiston Ibadan is now
Losing tts transmitters at Iju/Ttacgbolu and Abafon to NIV Akure and
Abeokutq respectively, The effect of this loss Zs a collosal reduction
in commercial reverme, However, the signifieaqnece of this is the fact
that the loss of revenue does not mean a corresponding reduction in our
Programmes load and hours of tramsmisston, The cost of running the
station therefore remains unchanged,

Another factor that arises out of the loss of Iju and Abafon is that
heneeforth, the entire Oyo State population will constitute our primary
aydience, May I add that we have not been recetving any financial
compensation from the State Govermment for certain programmes like the
Sehools Broadeasts even though the former Western State Govermment used
to pay the former WNTV,

/2
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I wish to assure you, 8ir, that this revelation would not have been
necessary if our finances are sound. But the situation is that the Board

#1,901,870,13 for our recyrvent expenses for 1978/79, whereas staff

salaries alone account for about ®¥1,900,800.00, e therefore have to

generqgte funds on our cwn to pay our artistes, and other bills, However, 7t
appeqrs there ts q lull in the state of the economy, Consequently, revenue
from advertisements have fallen far short of what we projected, TIn the areq

of eapital expenditure, we urgently need three colour cameras for our Studio II,
diesel generqgtors for Ibadan, Ashileke ete and a central air-conditioning

unit the absence of which has necessttated the shutting down of Studio T,

The estimated cost of these is #479,750.00 details of which ave as follows:;

Diesel Genergtors for Ibadan 500KVA #103,700,00
Idomingst 125KVA 43,850, 00
Jobele 26KVA 24,600,00
Ejigbo : 25KVA 24,600, 00
Three Studic Camerq 195,000, 00
Air—conditioner for Studio I ... .88,000,00

#479,750. 00

—_—

But all Nigerian Television Ibadan got s ®80,000,00

Inspite of the frustrating sttuation, we are determined to maintain an

effiétent service for the benefit of our pecple. But we need assistance from
the Oyo State Govermment.

Permit me, sir, to restate the fact, as I did when you paid an offieigl visit
to our tranemitting station at Ideminasi that our sister NIV Stations do
enjoy stmilar assistance, as we are now appealing for, from their respective
stgte govermments. The Ondo State Goverrnment is finaneing the building that
18 to house NTV Akure, Ogun State Govermment has Just made the sum of #200,000
avatlgble to NTV Abeokutq to finance a modest studio complex and the Kaduna
State Government financed four new transmitters being instqlled now by NTV
Kaduna, The Benwye Stgte Government qequired two cameras for NIV Bauchi.

The situation is such that we can no longer guarantee the desirable effieient
service to the good people of Oyo State unless Oyo State Govermment comes to
our rescue especiqlly in the areq of capital needs — aqnd since the chances of
any further grants from Lagos this year is very remote, We will thepefore,

appreciate any assistance the State Govermment ean render

L]

Finglly, siv, I wish to thank you for sparing so much of your already committed
ttme to be briefed on the plight of Nigerign Television Ibadan.

I remain,

(o (oS - - ;ayo) Sanda

1';\/[C1 Ag. General . Manager
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“P.s. (s0),
Via
Sec. (SC),
Via
P.A.S. (8C),
I respectfully invite your attention to pages 533-534 which
contain a letter from the Acting General Manager Nigerian Television
Ibadan captioned "An appeal for Financial Assistance",
e In the letter the N.T.V. Ibadan believed that the Oyo State
Government can assist it financially. It was further stated that the
services of the N.T.V. Ibadan include a weekly half hour programme
exclusively for the Government of Oyo State and many Yoruba Programmes
designed to supplement Governmental efforts in adult education and
public enlightenment. It was further claimed that the station lost
its transmitters at Iju/Itaogbolu and Abafon to N.T.V. Akure and
Abeokuta respectively, this has caused a reduction in commercial revenue,
X It was further stated that the station is in need of 2479,750 out
of which only B80,750 is available, The N.T.V. Ibadan would want the
State Government to follow the footsteps of other states in the
Federation like Benue, Ogun, Ondc and Kaduna States by assisting it
financially. Without the assistance by the State Government the
Station can no longer gaurantee the desirable efficient service to the
people of Oyo State who now constitute their primary audience. The
Station would therefore appreciate any form of assistance the State
Government can render.
L., I humbly suggest that the N.T.V. Ibadan which is a Federal estab-
lishment should appeal to the Federal Government. Given -the present
Tfinancial situation of the State Government, granting any form of
financial assistance to N.T,V, Ibadan will definitely not be in the
beet interest of the State, I therefore suggest that the General
Manager, N,T.V. Ibadan be informed that since the N.T.V., is a Federal

Government agency, he should direct his request to Lagos, please.

(AyodeleiAdigun),

AS ., &§c),
/f September, 1978.

J;f Yow ey dnisver wnzh o a_pprove, 'ﬁtﬁ]&' ko



53¢ % # 5
e T apprach dha M) G.uT
"-—Bs;shﬂcq e w90 E gupport e recommond atim.,

l
=

M3 ey
DR l92¢



Ministry of Local Government

L

S\

2 pIS 7

ADMINISTRATION AND GENERAL DIVISION

and Information IBADAN, OYO STATE OF NIGERIA
Telephone: 62100

Telegrams: PERMHOME IBADAN PRIVATE MAIL BAG No. 5180

Your Ref. No. Our Ref. No. INF.59/289

=
T] September, 1978.

The Secretery to the Militery
Government & Head of Service,
Uffice of the Hilitsry Governor,
Agodi, Ibsdan. 7

(For the sttention of Mr. B. Dbakin) 1 =
¥ '.}. o

Community Viewing Centres Expenses =i siisas

Further to my endorsement No. INF.59/998 of 21st July, 1978,
an officer of my Ministry tooether with other officers from the
Nigerian Television Ibedan and the linistry of Finance and Economic
Development have now established after thorough investication that
Oyo State is indebted to the NTV Ibadan up to the tune of 74,4042,
The details are showp_in the.Annexure attached to this letter. But
s5 the NTU Ibadan reported the loss of & Generating Set and one
Television, both costing #1,000, the amount owed to them will be #73,442.
Both Ministries have agreed that this money should be paid to the NTV

Ibadan.

2. Since we have nofl taken over Community Viewing Centres, it is

‘auggested that you direct the Ministry of Finance and Economic
Development to pay the money to the NTV Ibacan. The guestion of taking
over Community Viewing Centres is being handled separately with the
Ministry of Finance and Economic Development.

(sMﬁ‘aﬁ&ﬁ}

Ag. Fermanent Secretary.

B e R

ALL COMMUNICATIONS TO BE ADDRESSED TO THE PERMANENT SECRETARY QUOTING THE ABOVE REFERENCE




ANNEXURE

: SRS
Staff salaries (Maintenance staff,
Artisans and Driver/Mechanics) 20,436 . 00
Caretakers' Fees N(51 x 50 x 4)
(at N50 per caretaker per guarter) 10,200 00
Equipments and Spares bought during
the year 23,220 00
Insurance of 51 Sets W50 each per
annum 2,550 00
Staff Claims and Allowances 4,080 00
Artistes' Fees in respect of programmes
produced on behalf of Oyo during
the year 13,956 00
Total N74,442 . 00
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Seec./(8C),

I humbly invite your attention to pages 537 and 538 which
contain a letter and an annexure from the Permanent Secretary,
Ministry of Local Government and Information. The letter which
is about Community Viewing Centre expenses is the reaction to a
letter from this office on page 509.

2 The Permanent Secretary Ministry of Local Government and
Information was asked in the letter on page 509 to make comments
on the Community Viewing Centre expenses or. 108,180 which the
N.T.V. Ibadan asked for on page 491. The Permanent Secretary
Ministry of Local Government and Information appointed an official
from his Ministry and another official of the ilinistry of Finance
and BEconomic Development in conjuction with an official of H.T.V.
Ibadan to scrutinize jointly what Oyo State has actually expended
in 1977/78 financial year on Community Viewing Centres. In the
report submitted by the three officials vide pages 524 and 525,
the collossal amount of ¥108,180.00 was reduced to 74 ,L42,00,

The Permanent Secretary Ministry of Local Government and Information
vide pages 537 and 538 has confirmed that after a thorough
investigation, it was established that Oyo State Government is
indebted to the N,T.V. Ibadan up to the tune of ¥7L4,442 but since
the N,T,V. reported the loss of some items valued at 1,000 the
amount owed will be B73,442., The letter further urged this office
to direct the Ministry of Finance and Economic Development to
effect settlement of the bill since the Community Viewing Centres
are not yet under his Ministry.

3 In the circumgtances, I respectfully recommend for your
approval:

(i) that the Ministry of Finance and Economic Development

should be instructed to settle the outstanding bill
with the N,T.V. Ibadan

cesees/2
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and (ii) that the Ministry of Local Government and Information
be asked to speed up action on the take over of
demunit;.r Viewing Centres as this would lessen

expenditure, please.

(Ayodﬁgm)iigun) 5

s [Be),

}9™september, 1978,
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SP/Ce125/V0l.VIII/S542

The General Manager,
Nigerian Television,
Television House,
Po0e Box 1460.
Ibadane

2] September, 1978

Re=Appeal for Financial Assistance

I am directed to refer to your letter Neo.GM/C.3/11/182
of 6th September, 1978 addressed to the Military Administrator
of this State and to inform you that invew of the
financial position of the State Government the Military
Administrator regrets to say that the State Government
is unable to provide financial assistance as requested
in your letter under reference.

2¢ Howevery in order to alleviate your financial needs,
efforts are being made to settle this State's indebtedness
teo your station in respect of expenses incurred by you

on the community viewing centrese The lMinistry of
Finance and Economic Development is being asked to get

in touch with you on this matter.

‘BolalObakin
for Secretary o the Military

;- Governmeng and Head of Service.



SP/Cs125/Vol.VIII/543

The Permanent Secretary,

Ministry of Finance and
Economic Development,

Secretariat,

Ibadans

Q?September, 1978

Community Viewing Centres Expenses

I wish to inform you that following the exercise
carried out jeintly by the Ministry of Local Government
and Information, your Minlstry and Nigerian Television
officials in Ibadan, the indebtedness of this State to
the NTV Ibadan on the expenses incurred on the Community
Viewing Centres in the last financial year is N73,442,

I am told that you have agreed that this money should
be refunded to the NTV Ibadane

2e The Nigerian Television authorities have approached
the Military Administrator for financial assistance
which has been turned down having regard to this State's
current financial situation, However, we are of the
view that it would be helpful to NTV Ibadan if we settle
what we owe themy As suchy I am to request you to
settle the amount referred to above as soon as possibles
We have informed the statlion that your Ministrcy will get
in touch with them on the payment of the money.

Bola ¢bakin
for Secretary to the Military
CGovernment and Head of Service.

P& -



Your Reference

IMMEDIATE gt

Ibadan, Nigeria,

Our Reference C.194‘1 /80 . Cables & Telegrams: Radvision

28 September 1978

The Chairman £/, s
Ibadan Municipal Government ; 28 SEP1%/¢
Mapo

Ibadan.

Trespass on NTV Ibadan Mast Area

I wish to express my total surprise and dismay at the way your
officers moved in a bulldozer to clear our mast area at our Agodi
peemises. It is embarrassing to note that your agents not only

entered our property without notice, but also proceed to destroy
our wall-fence.

I would have expected that somebody would have got in touch with

my office to intimate me of your intentions so as to give my advice
as to the possibility or otherwise of making use of the place as a
park. Perhaps I should emphasise that the area is a technical area
that houses our Link Station. This Link Station links our Station

- with all our repeaters and transmitters at Jobele, Ejigbo, Ashileke,

Idonminasi, Effon Alaye, Iju-Itaogbolu, Ishara and Abafon.

Besides, television signals rely on good conductivity. You will
therefore find buried in the areas, a lot of cables to promote
conductivity, or link the mast/aerial with the studio. Also in this
area is 450 mast/aerial. Because it is a guyed mast, it has a lot
of others, which have to be kept tact and firm constantly. Any
::??ing which can be caused by vibrations of vehicles in a park -

increask the risk of its collapse, and ultimately maintenance
costs.

Finally, mast/aerials are known to have collapsed before - even a
1000 foot concrete mast once collapsed in Britain. That is why, an
area with a radius equal to the height of the aerial is always kept

free in case of any ¢ollapse, to advert any danger to human 1%fe and

sl .



[ ) property.

I have asked that a cost of damages done by your officers be

made - (I hope that technical facilities have not been tampered
with) and the bill will be sent to your office as soon as this
is done for settlement. By opening up the area the security of

the area (and equipment) can no longer be guaranteed.

You are kindly implored to use your good offices to dieect your

officers and their agents to stay away from the area as their
continued presence there will jeopardise our services.

I hope I can count on your support and immediate action before

further damages are done.
Thank you.
Your sincerely,

.

2 N —
Jiglvﬂf*“‘ P,
Yemi Farounbi
General Manager

GG Secretary to the Military Government
and Head of Sertvice
Office of the Military Administrator
Agodi
Ibadan.
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Sec, (80C),
Via
P.A.8. (sC),

I respectfully invite your attention to pages 54l to 545 which
contain a letter captioned "Trespass on N,T.V., Ibadan mast Area"
addressed to Chairman Ibadan Municipal Government and copied to this
Office by the General Manager N.T.V.,Ibadan.

2 In the letter, the General Manager expressed total suprise and
dismay at the way officers of the Municipal Government moved in a
bulldozer to clear N,T.V,'s mast area at Agodi, The officers not
only tresspassed but proceeded to destroy the statioﬂg wall fence.
The area,it was further emphasisedjis a technical area that houses

the Link Station with all the repeaters and transmitters at Jcbele,
Ejigbo, Ashileke, Idominasi, Effor-Alaye, Iju-Itaogbolu and Abafon.

B It was further stategigg the area being cleared by the bulldozer,
there are burried in the area a lot of cables to promote conductivity.
Also in the area is a 450 mast/aerial which is a guyed mast which

must be kept firm and tact constantly. Any sagging which can be
caused by vibrations of vehiecles in a park will increase the risk

of ite collapse and ultimately maintenance cost. To buttress his
point the General Manager cited the case of a 1000 foot concrete

mast that once collapsed in Britain. That is why an area with a
radius equal to the height of the aerial is always kept free in case
of any collapse to avert any danger to human life =nd property.

L, The General HManager Turther implored the Chairman ol the
Municipal Government to use his good offices to direct his officers

to stay away from the area as their continued presenge will jeopardice
the stations services.

He The letter is only for our information at this end, please,

(Ayotie/&e;;dlgun) =

(SC),
S October, 1978,
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sp/C.125 v:::..vn:/sua € Oct. 1978,

The Chairman,

Ibadan Municipal Government,
Mapo,

Ibadan.

Trespass on N,T,V, Ibadan Mast Area
I anm directed to refer to letter G.19h/80 of 28th

“¢, . Septcabar, 1978 addressed to you and copled to this

e e W T

office by the General Manager N.T.V. Ibadan and to ask
for your comments on the matter.

2e An early reply will be appreciated.

‘(Am&j:éldigun)

for Secretary to the Militar;r
Government and Head of Service.




Television House

P. O. Box 1460,
Your Reference Ibadan, Nigeria.
Our Referenca GM/C.3/I1/326 Cables & Telegrams: Radvision

20th October, 1978

Secretary to the Military Goverrment
and Head of Service,

Office of the Military Administrator,

Agedt,

Ibadan.,

Trespass on NTV Ibddari Mast Aveaq

Opposite the Television House ts an areq of land belonging since
1959 to NTV Ibadan (as successor to WNTV), On this piece of land are
four factlities:

“(a) a 450 foot mast for the distribution of NIV Ibadan
programmes to our transmitters at Idominasi (near
Ilesha), Ashileke (near Ogbomosho), Iju/Itaogbolu
(near Akure), and Abafon (near Lagos). With this
mast, and the nearby microwave link equipments
NIV Ibadan provides programmes for the good people
of Oyo State, parts of Ondo, Ogun, Lagos and Kwara
Stagte. This s a guyed mast standing on a pencil—
tip, and relying on guys (or stringsl] to remain
vertical, To ensure that this mast maintains perfect
perpendicularity, the guys must be under constant
tension to eliminate any sagging.

(b) the Domestiec Satellite Receiver is also placed here,
This 78 a property of the P & T Dept used for carrying
radio, telephone, and television signals. NIV uses
it for network news and network programmes, The Sate—
llite also is used by FEDECO to link with the States,
and i3 frequently used by Supreme Head-Quarters, The
reeetving bowl of the Satellite rotates on tts axis in
keeping with the movement of the matn Satellite some—
where in the Atlantic Ocean,

(e) A new mast betng butlt by P & T Dept to link NIV Ibadan
with the new aerostat system, The aerostat system con—
sists of § pairs of balloons, at a height of 1.5 knm,
earrying transmitters, The signals from each balloons
eovers a radius of 250 miles, The balloons will be used
by P & T for telephone, telex, fascimile message, and
also by NIV Ibadan Zone. When the first balloon is
completed in December 1978/Jaruary 1979, the NIV Ibadan
Zone will cover most of SW Nigeria, As other balloons
are tnstqlled, the Ibadan Zonal programmes will be
received all over the country. Near the new mast will be
a switehing centre for feeding television programmes into
the balloon. All these are being tnstalled in Ibadan by
the virtue of Ibadan being the Head Quarters for Televistion
Zone A,

,./2
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(d) there are rumerous cables buried in the ground to 1% [4
NIV Ibadan studios with the mast. o5 et

2. ALl these factilities are publie property acquived by Goverrment at
a huge cost. Unfortunately, some offieer directed that the avea be buli-
dozed an@ used as a park for taxi cabs, buses, and of late Tlorries. We
are particularly disturbed by this because we expected that before our

premises are trespassed upon, we will be consulted and allowed t lat
the risks tnolved in the deciston. @ €Xneaan

3. The risks tmvolved in this action ave many, and inelude the
following:—

(a) Because the place had been opened up to the public, this
Station ©s NO LONGER able to provide and guarantee the
security of the vardous expensive faeilities provided in
the area, Tt will be pertinent to recall thqt only early
this year, the new transmitters of then NBC Akure were
burgled, Some of the parte were later found in Onitsha.

(b) The guyed mast must be alvays perpendicular, The guys
mist not sag, A lot of sagging ean be caused by the
vibratgon of the vehicles in q park — thus inereasing the
risk of collgpse or disorientation of the masts.

(c) Masts/aeriels ave known to have collapsed before, A 1000 ft
conerete television mast collapsed in early 1970s in Britain.
This ie why, an area with aq radius equal to the height of the
qeriql £s always kept free. This is to avoid any danger to
human life, and property. With two gerials in this place,
gnd with g park so close, we think that a risk to human life
and property is betng allowed.

(d) Already the cables laid superficially in the area are being
todden upon. In the likely event of these cables being cut
or stolen (after all P & T, and NEPA cables are frequently
stolen), there will be no link between our studios and the
mast — and this may lead to loss of television signals in all
our coverage areas, for as long as the situation persists.

(e) Television areas — the world over - gqre considered areas
requiring high security because of the semsitdvity of broad—
casting. This is to ensure that possible sqbotage ies eliminated.
A situgtion in which broadcastingepremises become so open, and
so accesstble to people whose motives and intentions ean not
be guaranted can not be tn the interest of the nation.

4,  We have made representations to the Ibadan Municipal Govermment since
28th September, 1978 ( in writing and verbally), there had been no reaction
or change of situation. We ave making this further representqtion to your
offtce — not because we are not awvare of the need to cregte parking space
and the resultant case of traffic flow — but because television equipment
are too senstttve and expensive to be exposed in the way this public tele-
viston property had been exposed, We also think that since there are other
open spaces nearby — at least opposite the mast aqreq — these other open
spaces should be used,

9,  We will agppreciate every assistance before further damages are done.

Yemi Farounbi
General Manager

"-'.'.T_;_____‘_ =
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The Genersl Menager,
Nigerian Television,
Ibadane.

Community Viewing Centres Expenses

I am dirgcted to inform you thet the Ministry of Finence
and Economic Development hss approved the payment of the sum
of K73,L42 in respect of the services rendered on the Commue
nity Viewing Centres in the Stete for the financlal year
1977=78. You are therefore requested to epproach the
Ministry of Local Government and Information sbout the
middle of November, 1978 for necessary payment arrangements.

( 'ngli"&ﬁn{ularah')

for Permanent Secretery,
Finistry of Finance
and
Economic Developmente

Our Ref.Ne.F.372 Vol.VII/LBBA

Ministry of Finance & Econ. Dev.,

Eopy to:- Ibadan.
The Secretary to the Military u/’/ October, 1978.

Government and Head of Service,
Office of the Military Administrator,
Ibadan.

(For the sttentiop of Mr. Bola Obakin)

Above for your information reference your letter
No.SP/C.125/Vol.VIII/543 of 27th September, 1978

T
%!Mu W\N\'\/lvvw
('8isi AromoIaran')

for Permanent Secretary,

%?‘LM o l—\:LL ; Ministryﬂzz Finance
Moo

Economic Developments
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PS.(P.),
via
Sec. (sC.), g "o/,ll'

- Pl. see pp. 549 = 50 for a letter from the GM,, NTV,
Ibsdan, wherein it was being reported that the premises of
the NTV is being trespassed upon on the orders of the Ibadan
Municipal Government (IMG). The parcel of land in question
is the area near the TV House recently bulldozed by the IMG
in order to provide a parking centre for taxi cabs and other
vehicles plying such routes as Mokola, Dugbe, Secretariat,
Unibadan, Yemetu, etc.

2. At that site, the GM says, are located four expensive
Television facilities, i.e., the TV Mast for distributing
programmes to the other transmitters within the Ibadan cove=-
rage area; the Domestic Satellite Receiver for carrying
communications signals, network news and progrmmes and also éﬁg
used by FEDECd and Supreme Headquarters for ;ommunicating with
the States; a new mast being built by the P & T Dept.j and nume-
rous cables buried in the ground to 1link the TV Studio with the
mast. The GM also explained the risks involved in opening up
that premises for use as motor park. These are: that TV equip-
ments might be burgled; that vibration of vehicles might cause
the collapse or disorientation of the 450 £t TV masts on the
site; that life and property would be endangered should the masts
around there collapse suddenly; that should the underground
cables at the site be stolen, T.V. services would be virtually
disrupted; and that, because of the sensitivity of broadcasting,
T.V. premises should not be so exposed if only to guard against
possible sabotage.

3. The GM has made both verbal and written representations
to the IMG, but that these had not hrougHThny appreciable
result. He is, therefore, requesting this Office to call the
ING to order. In fact, copy of a letter the GM addressed to
the Chairman of IMG on this issue is at p. 545. As a follow up,

cees/2.
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this Office has, at p. 548, called for the reactions of Ehe
IMG, a reply to which is still being awaited.

4. The IMG would appear to have trespassed on the premises
of the NTV in an attempt to utilise the undeveloped parcel of
land for temporary motor park in order that traffic chaos in the
city might be reduced to a manageable extent. Such parking
centres have been created at different locations in the city.
Most probably, the parking centre at the site of the NTV installa=-
tions is meant to be temporary, more so because the Military
authorities no longer allow motorists to pack near their premises
just opposite the new parking centre being complained about. In
fact, the intentions of the IMG are good and progressive, but the
approach adopted in this case is wrong. It ought to carry the
GM along with it, especially when the latter's premises would be
trespassed upon = except,'of course, the IMG wishes to contest
ownership of that parcel of land. If the G.M. had been consulted
initially, perhaps a portion of the site that is free of TV
installations may have been suggested for the motor park.

5. In the circumstance, it will be necessary to endorse
Pp. 549 - 50 to the Secretary to the IMG and give him a definite
date within which to send in his reply. Thereafter, a meeting
between the two authorities)with your goodself in the chair, may

be arranged to resolve the issues at stake.

(W, Oyajide)
Ag. Princ. Sec. (sC.)

;}_""'d'ﬂovember , 1978,
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' CONFIPENTIAL ' S”' é 7

SP/C.125/Vol.VIII/566 é?zh“ November, 1978

The Permanent Secretary, | o 5
Ministry of Local Government

* and Infermation,

Ibadane.

(For the attention of Mr. J.A. Wovye)

Trespass on NTV Ibadan Mast Area

I attach herewith a copy of a letter No.GM/C}
34IT/326.0f.20th October,1978, received from the
General Manager, NTV Ibadan, wherein the Ibadan

ﬁ 4+ ¢~ Municipal Government is being accused of trespassing on
| ——— the NIV Ibadan Mast Area. Please find attached also,a

copy of the letter addressadto the Chairman, Ibadan
Municipal Government, which from all accounts appear to
have been disregarded.

2e It would be appreciated if you would intervene
immediatel before the Municipal Gpvernment succeeds in
causing havoc to the NTV installations at the site, and
disrupting the normal NTV services| to the nation.

t Please let me have a feed-back on the issue within the
next two weekse. :

.00
'*Sade Ogunlade(Mrs)
for Secretary to the Military
overnment & Head of Service.

11 /2& - conrIpENTIAL
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CUNFIDENTINL

ADMINISTRATION AND GENERAL DIVISION)

and Information IBADAN, OYO STATE OF NIGERIA
Telephone: 62100

Telegrams: PERMHOME IBADAN PRIVATE MAIL BAG NO, 5180

Your Ref. No. Our Ref. No. 76%/705

Kovember, 1970

The Chairman,
Ibudan tunicipal Govermment,
IDADANS

Trespass en NTV Ibadon lMest firea

I om directed to forwerd herewith @ copy of letter Ne.
GM/C+3/11/326 of 20th Uctober, 1978 aoddressed ¢o the Secretary
to the FMilitery Government and He,d of Service by the General
Hanager of the Nigerisn Television, Ibadan copy of which waos sent
to me by the former; and slen to draw your attention to the Generel
Hanager's previous letter Noe. Co194/80 of 28th September, 1978
addressed to you and copied to the Secretery to the Militery
Government and Head of Service both on the trespess allegedly
committed by your Funicipal Government officiols on the Nigerien
Television premises at fgodi, Ibodan by bulldozing part of the
pramises and converting same to motor park without the knowledge and
consent of the Television Authoritye

2¢ It is cleer from the last letter of the General Manager
referred to above thaot the continued use of the premises as parking
or stopping plece.for vehicles exposese the premises to o very

grave danger and riske which must be svbided without further

tdelaye

3, I =m thereforz dicncted to sscuest you to moke nscessaiy

investigation inte the matter and to effect the closure of pert
of the premises os parking spaoce forthwithe.

1
" {de As lioye)
Permanent Secretary

...,2

ALL COMMUNICATIONS TO BE ADDRESSED TO THE FERMANENT SECRETARY QUOTING THE ABOVE REFERENCH



Our Refs No. 764/706
4 ibadan. November,

Mr. Yemi Farounbi,
General Menager,
Nigerian Television,
#. 0, Box 1460,
IBADANS

Trespass on NTVU Ibadan Mast Ares
Overleaf for your information with reference to your letter
No. GM./C.3/11/326 of 20th October, 1978 addressed to the
Secretary to the Military Government and Head of Service
Oyo State.

2. It will be very advisable for your authority to make &
very solid fence round the premises to prevent further trespass,
and to give it the necessary security it deserves.

(:l. As ll.ll:lyE)
Permanent Secretary.

_ Dur Ref. No. 764/706™

GOMFIDEN '1AL
Ibadan. I4ﬁmnuemher, 1978

REGISTRY

The Secretary to the Military
Government and Head of Service,
Office of the Military Administrator,
Agodi,
IBADAN.

(For_the attention of Mrs. 'Sade Ogunlade)

Above for your information with reference to your letter
No. SP/C.125/Vpol.VIII/566 of 8th November, 1978.

Ferméﬁ;né?i§5§2%ir
RR‘MC_\ Sec. (SC>
NeD. pS (P)
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