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No.SP/C,.119/760

0ffice of the Military Governor,

AEOdi'
Tbadan,

23¢ May, 1967

Tos ALL PERMANZNT SECRETARIES,
HEADS OF DEPARTMENTS AND
CHATRMEN OF STATUTORY
CORPORATIONS AND BOARDS,

Minutes of Board of Directprs gf Corporations and

their subsidiardes

I am direoted by His Excellendy the Mh.i-bary Governor to
raquest all Permanent Seoretaries, Heads of .QEPartmen‘ss and Gha.ifmen
of Corporations who are in charge of Statutory Gorporations and Boards
o forward to this Office a oopy of the miputes of the Board of
Direotors as often as meetings Av® held, They should also send the
minutes of all subsidiary pompanies no m&t_;ter what perecentage

Government's shareholding may be.

2, It is suggested that insteed of ingividuel subsidia)
sending their own minutes direod, th
them should get .
weguired by this 0fTTce.

Se It should be explained that the purpepe of this directive is

{o keep His Excellency informed of the poliny deeisions of the Corporations

and their subsidiaries. The minutes should be sent under confidential

cover and the same treatment will be gives Yo them in this Offioce.

A 1A
")'{L'v-v!._.: {f F

(774, Beckley), :
Permanen' Secretary (Pol. & Admin,)e

‘? b e .IA
ek
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TULEGRAMS : PERMIND

.

MINISTRY OF TRADE

CONFIDENTIAL

TELEPHONE No, : 21011

AND INDUSTRY

ADMINISTRATION AND GENERAL
IBADAN - WESTERN NIGERIA

T R
All .lt‘ammunirmfans to be addressed [ 66
to the Permanent Secretary quoiing Date Jlllle 1.9

B fr O B R RS A
Our Ref. NofIWR577/282

Secretary to the Military
Government & Head of Service,
Office of the Military Governor,

Ibadan,

JUTE BAG FACTORY

—— I forward a copy of a letter addressed to me
by the acting General Manager of Wéstern Provinces
Marketing Board in which he has queried the source of
my authority for approaching him to extend the credit
guarantee Number 288 which I referred to him, You will
recall that I did say in our telephone conversation
that I did not have any authority to approach Marketing
Board on this matter and I should be grateful if you
would now advise the acting General Manager that it is
in order for him to approach the National Ba

extend the credit guarantee for £112

Po-seek ap -
can explain the

- 2. equegisi g &

7 appointmen® W (o | ME TRV
reference whid e acting General Manager made to the
eredit guarantee Number 288A ving lapsed.

b
s
J. O _IsToOnge,

Permanent Secretary.

CONFIDENTIAL



. /Gopied/ CONFIDENTIAL o

WESTERN PROVINCES MARKETING BOARD,
P, M. B, No. 5032,
IBADAN, NIGERIA.

Ref. No. C/W.2961/Vol,II/24 13th June, 1966.

The Permanent Secretary,
Ministry of Trade & Industry,
IBADAN.

JUTE BAG PROJECT

I refer to your letter No, INV.577/277 of 11th June
1966, directing that certain instructions be issued to the
National Bank of Nireria Limited to extend a credit guarantee
" for £112,000 in favour of Soc, Coll. Adriano Gardella & F.1llo0
of Genoa, Italy. I have to advise that investigation has
shown that neither the management of the Bank' nor Office
of the Secretary to the Military Government a
Service to which the Board is directly qpﬁﬁ
of the direction given Dy you. '* /[ ¢ .
ok - P Qo g .
x 2. Accﬂngl - to recordﬁ is office the particular °
Credit Guarantee No. 288 referred to by you, has already
lapsed having been duly discharged by payment on presentation
of documents covering the goods for which it had been opened.,
In the circumstance, therefore, it will be necessary for you
to elarify the direction further as to its source and the
actual credit gmarantee it is desired to extend. It will,
also be necessary for the Bank's prior consent to have been
obtained.

3 Please let me hear from you as soon as possible to
enable further necessary action to be taken in the matter,

(Sgd.) E. K, K. Pecku,
Ag, General Manager,
— WESTERN PROVINCES MARKETING BOARD.

EKKP/ 'WALE:




CONFIRITTAL

SB/Ss 308/%/5. [_\rr June, 1966,

The Pormenent Seoretery,
Minlstry of Trade and Industry,
Western Provinces,

Thadane

Jute Bag Fectory

With reference to your letter Noe INV,577/282
of 14th June, 1966, I was not privileged to sce a copy
of your letter No. INV.577/277 deted 11th June, 1966,
referred to in the letter of the Acting General-lanoger,
Western Provinces Maxketing Board, Iio. C/W.2961/VollII/2k
deted 13th June, 1966, attached to your sbove lettew,
but if the statement in the General-llenager's letter to
the effect that you directed "that certein instruections be
issued to the Iletional Benk of Nigeria Limited to extend a
credit guarantee for £112,000 in favour of Soce Colls <"«
Adrieno Gardella® etce is correct, then I must say thet™I * .
do not understend how you came by this decision. Wheri’you
discupsed the matter with me, I made it clearythat T did
not think eithe® His Exeellency or myself would be in e
position to give di ion to the National Bank in a matter
like this, but thet you might epproach the lManaging-Director
of the Bank or its Chairmen with the proposel you hed in mind,
which you told me was a request for the llarketing Board to
give a guarantee similar to those which the Boexd had given on
2 number of occasions, and that if you felt that the llarketing
Board wes unreasonebly difficult in this matter, I was prepared
to intervenc. I still stend by this undertaling.

Jospotchad
15/ 6 (P, T, Odumosu),

Seoretary to the ilitexry
Government.

0.




TELEGRAMS : PERMIND TELEPHONE No. : 21011

CONFIDENTIAL

» i
il

7'-"’-ﬂ .

MINISTRY OF TRADE AND INDUSTRY ™

ADMINISTRATION AND GENERAL A
IBADAN - WESTERN NIGERIA

Your Ref. No..
All communications fo 'be addressed
to the Permanent Secretary quoting

QOur Ref. NonMn527/285

Secretary to the Military
Government & Head of Service,
Office of the Military Governor,

Ibadan.

Jute Bag Factory

g il
. With reference to your letter No, SP/S.308/
—_— ; T/3 of 15th June, 1966, I forward a copy of my letter
No, INV.577/277 of 11th June, 1966 to the acting )
General Manager, Western Provinces Marketing Board in
which you would find precisely what I requested the
Marketing Board to do.

Sih
i
"”\

2. I am afraid that it is not necessary for me
to make further comments on your assumptions,

Wa DB e

b, ——
L

J. 0 ‘ffbibnge, 3
P. anent Secretary. i a9
ﬂi’¢4‘”9‘~ OMnTT— fkfknqla_reﬁ_g

w% va (7%
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INV.577/277 11th June, 1966,

The General Manager,
Western Provinces Marketing Board,
Ibadan,

Credit Guarantee by the National Bank

With reference to your minute to me on the subject
of the loan of £200,000 for the NIFINCO, I understand the
financial situation of the Marketing Board which has made it
impracticable to provide this loan,

b As you are aware, from my minute to His Excellency
the Military Governor in the file which I passed on to you
the position of the Jute Bag Factory at Badagry is much that
factory work there has come to a stand-still. The only
other alternative as referred to in my minute to His Excellenc
is to authorise the National Bank of Nigeria Limited to
provide an extension of the credit guarantee, No, DC 288
established on the 22nd October, 1965 of £112,000 in favour
of Soc., Coll. Adriano Gardella & F.llo of Genoa, Italy.

3 I bhave already discussed your minute with the
Secretary to the Military Govermnment and Head of Service and
it has been suggested that the contact with the National
Bank should be made through you so that the National Bank ;
could in turn cable the extension of the guarantee as urgently
as possible,

L, I am attaching the draft of a letter which I am
informed should be signed by you to the General Manager,
National Bank to enable them to take immediate action,

- L 7 r ] /
~ = e 4 "_—-"- 4 (Sgd..) Jd. 0. Ic Longe’
) . Permanent Secretary,
Ministry of Trade and Industry.



TELEGRAMS ! PERMIND TELEPHONE NO.: IBADAN 21011/471
pmecT LmE: 24111
o ¥ g

AND INDUSTRY

MINISTRY OF TRADE

e e

ADMINISTRATIVE AND GENERAL DIVISION
IBADAN - WESTERN NIGERIA

Yolr: REf Nb i
All communications to be addressed 77&3
to the Permanent Secretary quoting (_7? S

our Ref. No, TNV.s 577/286. Date. 11 THDEs. 1966s...

The Secretary to the Military
Governor and Head of Service,
Office of the Military Governor,

Ibadan,

Nigerian Fibre Indus tries Company
Limited.

_.F_.;.li T ?

‘% I am directed to forward herewith the attached

tes on the meeting held in your office this morning
in connection with the guarantee for the loan of
£112,000 being raised by the above-named Company. A
copy of the Hotes has also been forwarded to the
Western Provinces Marke ting Board for information and
further action.

2. I wish to confirm that in pursuance of paragraph
2(d) of the Notes, the representatives of Messrs. Soc.
Coll. Adriano Gardella and F.llo have been informed of
the present arrangements, They assured me that they
would take up further action with the National Bank of

Nigeria Limited immediately.

. A, Adediran),

A< (JE,,QHD ‘ for Permanent Secretary,
~ ' "1 Ministry of Trade and Industry.

) e gkt @6
!4)&.

; ) R CONFIDENTIAT c ﬁ
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NOT

K _MEETING HELD IN THE OFFICE OF THE 7%

SHORKTARY TO THE MILITARY GOVERNOR AND HEAD OF
§ERQVI! OE_ON FRIDAY, 17TH JUNE, 1966, TO DISCUSS
THE QUARANTEE_FOR_THE LOAN OF 119,000 BEING

RAISED FROM ITALY BY THE NIGERIAN FIBRE

INDUSTRIES COMPANY LIMITED,

Present:
Mr. P.T, Oduﬁosu - BSecretary to the Military Governor
and Head of Service,
Mr. B.A. Oduntan - Ag. Under-Secretary,
Ministry of Trade and Industry.
Mr. E.E.Pecku - Ag. General Manager,

Western Provinces Marketing Board.

In Attendance:

Mr. J.A, Adediran

Assistant Secretary (Investments),
Ministry of Trade and Industry,

With the Secretary to the Military Governor and Head of

Service leading the discussion, the facts of the matter were

outlined briefly as follows:-

(a)

(b)

(e)

(a)

The amount of £112,000 being raised as
loan from Italy is required for the
working capital of the Nigerian Fibre
Industries Company Limited.

As Government holds 72.5% of the share
caplital of the Company, it is obliged

to provide the bulk of the working capital
which is now needed,

The sum of £112,000 will be under strict
control of the Board of Directors of the
Company in which Government is represented
by five senior officials who form the
majority group. Specific disbursements
from the amount will be authorised by the
Chairman of the Board who is a nominee

of the Govermment. It is noted that there
are in these arrangements adequate safe-
guards to ensure that the money is spent
for only the purpose for which it is
intended.

The Western Provinces Marketing Board is
required to instruet the National Bank of
Nigeria Limited to extend the Credit Note
covering the original loans granted to the
Nigerian Fibre Industries Company Limited.

noo.o/ztlau



(e) BSome amendments were considered necessary
in the credit-guarantee form previously
forwarded to the Marketing Board by the
Permanent Secretary, Ministry of Trade
and Industry.

2. The meeting was informed by the Secretary to the Military

Governor and Head of Service that Govermment had agreed to give

the gusrantee required. It was unanimously decided that action

should be taken immediately as follows: -

(a) The Marketing Board should give instructions
to the National Bank of Nigeria Limited to
extend the original guarantee to cover the
new loan of £112,000.

(b) The Marketing Board should amend the guarantee
note suitably and forward it to the National
Bank of Nigeria Limited for urgent action.

. (e) The Marketing Board should write a letter

. to the Permanent Secretary, Ministry of Trade
and Industry forwarding a copy of the guaran-
tee note as amended, and informing the
Ministry of the action taken to implemént

the Government's decigion. A copy of the
letter should be endorsed to the Secretary

to the Military Governor and Head of Service,

(d) The Ministry of Trade and Industry should
inform the representatives of Messrs, Soc.
Coll. Adriano Gardella & F.llo., the
Technical Partners in the Project, about the
arrangements made for the guarantee so that
they can proceed immediately to obtain the
loan.

NI Y3, To expedite action, it was noted that the Marketing Board
would issue instructions by telephone to the National Bank of
Nigeria Limited within two hours from the time of the meeting
which was a little past 10,00 a.m.,. to give the guarantee

immediately. The telephone instruction would be confirmed by

a letter afterwards.
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SP/8.308/7/9 fgiﬁfi;;, 1966,

The Permanent Seeretary,

Ministry of Trade and Industry,
(Administrative and General Division),
Ibadan.

Nigerian Fibre Industries Compa
Limited.

I am directed to acknowledge the receipt of your
letter No. INV.577/286 of 17th June, 1966, and its
attachment. I am also to remind you that the correct
title of the Head of Service is 'Secretary to the
nment and Head of Service.

. (E. s nade ) ,
for Secret e Military bb
I'J.'t e W\
!

CONFIDENT IAL
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Fe322/65/430 2{ June, 1966,
The CGeneral lanager,
Western Provinees larketing Board,
Private Mail Bag 5032,
Ibadans.

ed Lett of C i
Purther to my letter No. F.322/65/82 of 6th October, 1965,

I have to request that you should kindly instruet the Ceneral
Manager, National Bank of Nigerla Limited to extend thé Credit
No.288 for another sum of £112,000 (One Hundred and Twelve Thousand
Pounds) by means of an ivrevoecable letter of credit in favour of
Soce Coll. Adriano CGardella & Fe.llo, Piazza de}la'Vittoria 119 5
Genoa, Italy. The total amount of £112,000 is payable by means of /

accepted drafts drawn on the National Bank againsit shipping /

documents covering the shipnment effected in llay 1966 per
8/8, "ALBERTA" of machinery and equipment Lor Kenal Decorticating
Units, Twelve Prepssing Cenitres, One Gentral Refining Pactory as
per "Kenaf Processing Scheme" of S8oce Colls Adriano Gapdella &
Follo dated 318t January, 1965,

2, Each of the following drafts is payable plus intcrest
at 74% per annum from the date of issue to date of maturity of
drafti-

One draft of £28,981 0se. 0d. plus interest at7Z’ per annum ’
due on 410th Pebruary, 1969.

One avaft of &U41,509 108. 0ds plus intereet =t 745 per annvh
- due on 10th Auguot, 1969, | f

"

One draft of &41,509 10s. Ode plus intercet ot 740 per g
due on 10th February, 197

£112,000 Ose 0de

3¢ I sghould be gled if you would insiruct the FNatlonal
Bank to open the létter of eredit through theilr London Dranch

accordingly and arrange to notify the CGardella Company in Genon,;

lbl..l_é,i'.

/
{

\



-2-

e~ e

; ‘ar the above arrangements through the Italiasn Bank of Banco di
Sicilia, Genoa; the confirmetion of this bank is not required.
4e It will be asppreciated If you will kindly advise me

as soon as action has been teken on this matter.

t)

(Io 0. Dina),
Permanent Secretary,
Uinistry of Finance.

Ref. No. F.322/65/131:

Ibad&no Lr Ju.ne, 1--9-6‘.60

Office of the lilitary Governor,
Ibaﬁan.

Copy to:- .

l_, Secretary to the Military Government,

} The Permanent Secretary,

Ministry of Trade and Industry,

Ibadan.

\ For information with reference to the Permanent Secretary,

| Ministry of Trade and Industry's letter No. INV.577/290 of

&ﬂ&t 20th June, 1966, a copy of which is attacheﬁufor the information
of the Secretary to the Military Government. I wish to say that
I take exception to the fact that matters relating to external
loan were discussed without the representative of this Ministry

being present.

e
(1.9 Dina),

Permanent Secretary,
Ministry of Finance.

SECRET
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CONFIDENTIAL

20th Jun
Ref., No,.INV.577/290 June, 1966.

The Permanent Secretary,
liinistry of Finance,
Ibadan.

(For the attention of lir, T, A. Akinyele)

Nigeria Fibre Industries Company Limited

I am directed to inform you that His Excellency the
liilitary Governor has aporoved that the Western Provinces
ilapketing Board should issue instructions to the National
Bank of Nigeria Limited to extend Credit No. 288 for another
sum of £112,000 (One Hundred and Twelve Thousand Pounds)
being raised for the above-named Company by iiessrse.

Soc. Coll. Adriano Gardella & F.llo.

2. I attach herewith a copy of the Notes of the meeting
held on the subject in the Office of the Secretary to the
iilitary Government and Head of Service on Friday, 17th June,
1966. Steps were taken immediately by this lMinistry and
the lMarketing Boara to implement the decisions in paragraph 2
of the Notes. I also attach for your record a copy of a
letter No. INV.577/286 dated 17th June, 1966, which was later
addressed to the Secretary to the Military Government and
Head of Service on the matter.

3. You will find attached a separate Note form the Western
Provinces Marketing Board indicating the actions so far taken
by the Board to implement the Government's directives on the
matter. As you will observe in Section 3 of the Board's Note,
the Central Bank of Nigeria requires a letter from this
Government supporting the application for the loan, before it
can be approved. I am told by the representatives of the
Technical Partners who held discussions with the Officials of
the Central Bank that there is no objection whatsoever to the
proposed lcan. What is required is that evidence should be
given that the loan is supported by this Government.

L, I understand that the normal procedure 1is for your
Hinistry to write a letter to the liarketing Board authorising
it to extend the original credit by another sum of £1412,000.
You may wish to refer to your letters Nos. F.322/65/72 of
5th October, and F.322/65/82 of 6th October, 1965, respectively
which, I understand, dealt with previous loans arranged for
the Nigeria Fibre Industries Company Limited from the same
source.

5a I should be grateful if you would be kind enough to
jssue a letter as a matter of urgency to the Western Provinces
larketing Board conveying Government's support for the
extension of the credit as stated in paragraph L above.

7,
e / // (sgd.) J. A. Adediran,
for Permanent Secretary.

CONFIDENTIAL
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95/C.3%/13 (;)j,L June, 1966,

Thoe Ferpmnent Seovetary,
nistry of Trade end Industry,
Vestern Frovincea,

Thadene

(For tho personel attention of Hre Bols Oduntan)

-

iMicerion Fibre Industiics Com Limited

with reference to your letter loe INV.577/286 of :
17%h June, 1966, T chall be grateful if you will invite the /
attention of the officer who signed this letter to the corvect |
$itle of my office, es reflected in various officicl documents /
and perbiculerly in circular letier Ho. SE/C.42/55 dated 10th |
Nay, 1966s
20 The stetement in pavagraph 2 of the Note of the mooting
held in my office on the 17th June, forwarded with your chove
lotter, thet I indiceted "thet Govermment hed agreed to give
the guaventee required® is quite incorrcet, end must heve

come fron the imaginstion of the writer of tke lote. Thers
was no question of what Covernment wes or Wes not going Ho doe
The object of tho neebing was %o pewsunde the Higexdion tarketing

Boaxrd o ezree to guarentee the credit for the sun of £112,000
which the Higerien Fibre Industries Compony Linited was sccking
with the Daticnal Benk of Nigorie Limited, ecnd this wus made
clear not only ot the mecting but also from cavlier corr
ending with lr. Longe's letier 110, L1V, 577/285 dated 15th Jung
Tt wag ofter Mr. Pooku had agreed thal the !arkebing Booxd
propared to grant this assistance that he-was asked what procedure
ho intended to edopt to give effect to the undertoking in vicy of
tho urgendy of the matter, snd the cctions indicated i g
2(a)=(d) os well as poragragh 3 of the Iole were

"

® T have olgo observed fron puragravh 1 of your letlox
o, INV.577/290 dabed 20th June, 1966, addressed to s
Seoroteryy Ministry of Finance (copled to me by the ]
you olaimed that "Hia Excellency the Nilit
that the Vestern Provinoes lMexketing Doorc
%0 the llational Benk of lNigeria Limited %o
The nome of His Exeellency was never brought
which took plece in this oificey; and T would
writor of that lottor caome by the reler
1ilitary Covernors

i

o

2
L

(Po Vo
Secratery to the IT
Govermente

SM. f.l.z.}g

AT T T T
n’n?.__!_:;l'. | J'.l.',..;. ,.ﬂ_ﬁi:‘
e



Refs Mo, :‘:P{B.é"amg:
Copy tos Ibeden, - 2 June, 1966,

The General Naneger,
Western Nigeria Merketing Board,
Ibadan,

For informoation.

2. TAIW0 opunosy
(Po T, OQumofsia), " - .
Secretory “to the Military
Government . :

CONFIDRENTIAL
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SP/C-S}/“«- aichJune, 1966-

The Permanent Secretary,
Ministry of Finance,
Westexrn Provinces,
Thadene

Wligerien Fibre Industries Company Limited

With reference to your endorsement Nos Fs322/65/131
doted 21st June, 1966, I think your objection should be
diveoted to the Permenent Secretary, lfinistry of Trade end
Tndustry, who ought to provide en ansver to the point gbout
which you complaineds As far as I am concerncd, the
exercise in which T took part wes to persuade the Vestern
Provinces Merketing Board to agreh to guarantee crcdit
facility for the sum of £112,000 to the ltigerian Fibre
Industries Compeny Limited with the National Bank of Nigeria
Limited, and not to decide whether oxr not any external loan
should be raiseds You moy be interested to see the attached
copy of my letter Mo, SB/Ce33/13 of today's date, addressed
to the Permenent Seoretary, Ministry of Trade and Industry
on this subjecte.

(Pa Te 0&1}.‘[}103‘1),
Sewl daug Secretary to the llilitary
2 I A Government e

SECRET



CONFIDENTIAL

Wo.C/W.2961/Vol,.II/352. 21et June, 1966,

The Permanent Secretary,
Ministry of Trade & Industry,

IBADAT.

r t attention of lpr. Oduntan

BAG PROJECT: E SION OF CREDIT
N0, DG, 288 FOR £112,000 IN FAVOUR OF
80C, COLL., ADRIANO GARDELLA T'LLO,GENOA

Further to my letter No.C/W.2961/Vol.II/24 of 13th
June, 1966 on the above in reply to yours Wo.INV.577/277
of 11th June, 1966 and subsequent to the meeting held at
the office of the Secretary to the Military Governor on
Friday, 17th June, 1966 at which the Ministry was
represented by Messrs B.A. Odunten and J.A. Adediran,

I wish to advise that in accordance with the decision
reached at the meeting the Board was able to telephone
immediately after the meeting the necessary instructions
for extension of the Credit facility to the National Bank
of Nigeria Limited. The instructions were confirmed later
the same day by letter which was despatched by hand to the
Bank. As you are aware, & Nigerian Exchange Control

permit is reqguired for transactions of this nature. The
relevant application forms for the permit had been obtained
in advance and after completion were taken to Lagos
personally by the Board's Ag. Chlef Accountant (Mr, M.A.
Adekoya) who wae to complete Turther necessary action at
the Central Bank in the morning of Saturday 18th June and
notify Wational Bank of the permit particulars (Licence Io.)
before returning to Ibadan later the same morning. I should
explain here that the Exchange Control permit is vital

to the implementation of the instructions which National
Bank, Lagos was to issue to its London Branch for extension
of the Credit. Without the permit, any transaction entered
into in the matter in London would be illegal.

2. I regret to advise that the Board's expectation of
obtaining the permit cuickly on Saturday 18th June did not
prove successful., In spite of all the vigorous effort
made by the Board's Ag. Chief Accountant in the matter in
Lagos, the Exchange Control Authority refused to grant a
permit without the support of Government for the transaction
in writing es wes done in previous cases. The backing of
Government in the manner suggested is normally necessary

in external financial dealings of thls nature but it hed
been hoped in this instance that the requirement would be
dispensed with as the application was only for an extension
of a previous Credit. The Central Bank was however of the
opinion that since additional finance was involved a fresh
written support for it from Government was essential.

N

coee/2.
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3. As it is, the permit would not be fortheoming without
Government's intervention and it is the Board's view thai
the initietive in the matter should best be taken by the
Ministry of Trade & Indusiry by virtue of its position in
relation to Government vis-a-vis the jute bag project.
What ie needed is an approach to Government preferably
through the Ministry of Finance, which had dealt with
applications of similar nature in the past, for support

to the Central Bank for the Exchange Control permit.

L, T would be glad if you would arrenge to take up the
matter as guickly as possible with Government as indicated
and advise me early of the outcome so that further
necessary action could be taken to conclude the ecredit
extension requested for.

(E7X.K. PECKU),
Ag. GENERAL MANAGER,
WESTERN NIGERIA MARKETING BOARD.

REGEIVE"

21 JUN 1966

No.C/W.2961/Vol,II/32A
WesteTn Nigerlia Marketing board,

Ibadan. 21gt June, 1966.

olef Secretarg to the Military Government &
Head of Service,

Ibadan.

For information reference the meeting on the
subject which was held in your office on Friday 17th
June, 1966.

Enclosed for retension is a copy of the
letter addressed by the Board to the National Bank
of Nigeria Limited after the said meeting in
accordance with the decision taken thereat.

EKKP/*WALE :
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CONFIDINTIAL

No.0/4 2961/ V0L . 11/25 17th Juse, 1966,

The Generel Hanager
mmuuﬁMaLm.,

Broad otrect,

I pefer 0 cur toleshoie conversation (nlim;si
Duroshola/BK.l. Pecim) of this Boralag Pogiilig the
oxtenslon of Uredit lic. DG, 200 rw £412,000 in Savour
of foc, Coll, Adpiano Cordella & PY1lo, ~inssa dellp
vittoria 11, Gensa, Italy.

2+ ia statod, the Booyd reguires that the Credit
faclility ve extentied and gegeosary sction ip to be
takzen by to enpure thnt Yhic in arrecged as quig 1;

—— e poseibiec, I encloug in thip eonn c-:s...ian, a cony of
the usual instrudtians Jop your Lomdon blesch,

5« An spplication Lhae boon made €0 the Coentenl ‘_:::= 4
of Nigeria, I.a”m, for the nocessary Foreign Exehange
and the Board's sActing Chier :.cc;._nt ke Hre Hele .
Adehoye, who ig in Lu79s o) seelinily fop i purpose wild
gemmhy advipe you of the | :&ucr-.,uzx iaohange Gontrol
docence Bumboy by tomoppow Satupday 10th June, 1966,

a‘ m‘-.llf. he ﬂrﬂtﬁﬁbu ab J‘C’w L.v ]-lu -u._- A -:"I_\E‘Lh C"‘
mamry aeticn poonsat ond ad *az,rsc. pe of the conpletion
of the srrangelents co poon an posnible,

ure faithfully,

?'.-aoh.u'ktf.u-.\d l*'&xl ?.:. LJ la"-.'-.;-‘. .‘I_---;- :.| .:"N’ _-1)‘

BRER/ Y008

.Sf{qr@ CONPIDRBUTIAL,
é/f"’ ’D/jic. € s ﬁﬁ"ﬂ
R *QMM#A/VOA %04//5,#,,%
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TELEGRAMS : PERMIND TELEPHONE NO.: IBADAN 21011/471

DIRECT LINE: 24111 /

WORr RER IO i s
All communications to be addressed
to the Permanent Secretary quoling

Our Ref. No. XNV .577/269...

74
Da:e...gi.ﬂ'lllxs.. 16 66-

Government, v
Office of the Military Governor, é?\
Ibadan.

Nigerian Fibre Industries Company Limitead

I am directed to refer to your letter No. SP/C.33/13 of
22nd June, 1966 and to apologise for the menner in which your
title was written in my letter INV.577/286 of 17th June, 1966
and for associating the name of 'His Excellency' and the
'Government ' with the discussions. The attention of the
officer who signed the letter has been drawn to the errors.

20 It will be recalled that the original loan of £220,076
was approved by the former Executive Council, vide section (5)
of Coneclusion No. SGEC 39(65)9 of 16th December, 1965. This
loan was obtained under credit No. 288 established by the
Marketing Board through the National Bank of Nigeria Limited.
Our understanding right from the beginning is that any further
extension of the credit, being an external loan, is to be
approved by the Government, having regard to the fact that the
original loan is a decision of the former Executive Council.
This was why we addressed a minute on the subject through
you to His Excellency the Military Governor on 9th June, 1966,
recommending, among other things, that His Excellency be
requested to authorise the Marketing Board to take the credit
of £112,000 from Messrs, Soc. Coll Adriano Gardella and F,.118,
Genoa,; Italy, for transmission to the above-named company.
When, therefore, you mentioned at the meeting of 17th June,
that it had been agreed that the guarantee be given, it was
assumed that you were referring to His Excellency the Military
| Governor's agreement. In this connection, you may wish to
be aware that the General Manager, Western Provinces Marketing
Board, informed me in his letter No. C/W.2961/Vol.II/32 of
21st June, 1966 that the Central Bank would not allow the

credit to be obtained unless evidence is shown that this
Government supports it,

3e It will also be recalled that the Marketing Board had,
at its meeting held on 12th May, 1966, found itself unable
to grant a loan in the amount reguired and it is therefore
doubtful if the General Manager of the Marketing Board could,
by himself and without further reference to his Board, have
been persuaded to issue instructions to the National Bank

to extend the credit by £112,000 unlesg as was assumed both
by us and presumably by the General Manager, the directive
had come from the Government. If, as it now appears, this
assumption is incorrect, it will, in my view, be prudent. in
the interest of all concerned, to obtain His Excellency's
covering approval for the action taken, particularly as Mr.
Pecku informs me that neither the General Manager nor even

siele



the Board could have committed the funds of the Board in the
manner described without the permissioh of the Governor - in -

Council.

Lo In the circumstances, I should be grateful if, in order
to regularise the position, you would confirm that His
Excellency's approval is required and, if so, whether I should
gsubmit an Executive Committee Memorandum accordingly, Alter-
natively, you mey wish to consider that a minute submitted
through you to His Excellency seeking his covering approval
for the action taken will be sufficient.

(Bo A, OduntaﬁT'—'_ﬂ-F##—#,-

for Permanent Secretary,
Ministry of Trade and Industry.

U.S, .
’qu,, ,*A_kbjﬂ] , ler . q;uhéfyhili;]n s
.%,._uh}n.



SP/C.33/20 : [[ July, 1966

The Permenent Secretary,
Ministry of Trade & Industry,
Ibadm- i

Niperian IMibre Industries
Company Limited

I am directed to refer to your letter
No, INV.577/269 of 8th July, 1966 and suggest thatb
you make your eubmission on this matter by a minute
through the Secretary to the Wilitary Government io
His Excellency the Militaory Governor in the appropriate

file of your lMinistry.

7

(J. M. Akinola)
for Secretoary to the Lidlitary
Covernmneni.



TELEPHONES : D. A. ILARO 6
A D.A. ILARO2EXT.8

TULEGRAMS: DIVAD
MAIN OFFICE ILARO 2

AND
CHIEFTAINCY AFFAIRS

DIVISIDNAL OFFICE
ILARO - WESTERN NIGERIA

Your Ref. No..
Further camnmulmr!ons shauld be
nddr::szd to the Permanent Smm'y :2
quoting
pate... 88051966, .......

Our Ref. No... 96“;/55

The Secretary te the lLilitary Government
and Head of the Service,

Secretariat,

Tbadan.

Address for His Hxcellency, the

Military Governor.

I forward herewith an advance ccpy of an address

to be presented tomorrow to His Excellency, the

iiilitary Governor by the chief's in Badagry Division

on the occasion of the opening of the Jute Bag Factory

in Badagry.

2. The address does not call for any special comments.

i
(visional ﬁﬂVlDCP;

/Vbxé Apgs Senior
Ilaro.

Qvleﬂ,/zm@w/%.@gy@é@ ol /%J
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CONFIDENTIAL

TELEPHONE NO.: IBADAN 21011/471
DIRECT LINE: 24111

TErYGRAMS : PERMIND

Gy »

Your Ref. NOviionasissirisssicsnns
All eemmunications to be addressed
to the Permanent Secrefary quofing

Our Ref. NOIWe577/3LI-LL

- - ___.ﬁﬁ.
0 aiinyoes 0 W

Secretary to the MilitaTy Covernment,

Office of the Military Governor,

Ibaden.

Nigeria Fibre Industry Company
/7 4 Limited: Opening Ceremony
y AE_:,;' e, T10)
f ——— et I forward herewith one copy of the draft

speech to be delivered by His Excellency the
ﬁilitary Governor at the formal opening of the
above factory at Badagry on 3rd September, 1966,
2. I shall be glad if you will bring it to
the urgent notice of His Excellency for his

consideration.

s
e~
(T.0.T3 e,
E%;rmeﬁﬁ%% Secretary,
Ministry of Trade and Industry.

H et
gA

e
]

s
o

{% CONFIDENTIAL ﬂ-é-‘* A
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SPEECH T0 BE DELIVERED BY HIS BEXCELLENCY

MILITARY GOVERNOR OF WESTERN NIGERTA, COLONEL
ROBERT ADEY RBBAYO ON THE OCCASION OF THE
OPENING OF THE BADAGRY FIBRE. FACTORY ON SATUR-

DAY, 3RD SEPTENMBER, 1966

Your Excellencies,

liembers of the Diplomatic Corps,
Ladies and Gentlemen,

It is with the greatest pleasure that I Eeawe-
accepted the invitation of the Board of Directors of the
Nigeria Fibre Industries Company Limited, otherwise
knowvn as NIFINCO, to be present here this morning to
perform the official opening of this £2& million ultra-
modern factory.

2. This ceremony provides a strong evidence of the
abiding confidence which the government and the peopde
of Italy have in the stability of this country. It is a
vindication of our ability to pull through and to over-
come the difficulties confronting us as a young netion./
In spite of all that h::; happened to us in the last
few months, it is very reassuréﬁﬁg that our friends

from EESEPB and America have stood firmly by our side.
Beace,

E—&mﬁglways gred—to welcome industrialists and investors

who have come to the country to see the situation in

Gq/2
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.‘bhe country for themselves. Vhat is happening to us
is nothing strange nor different from what has happened
to many countries before us. Our community remains
undaunted and resolute and by the Grace of God, we will

-

pull thpough.

e Nigeria is a country ﬁﬁ% in a

hurry)&né—ﬂa therefore all available resources are being

mobilized towards the achievement of this goal. In a

predominantly agricultural country, it is important
Meinetn

G
that we diversify our crepping—esse—besi as possible

and that every effort should be made to improve our
agricultural technology in order to increase the
productivity of our farmers.! It is also known all the
world over that for a rapid economic development to be
achieved even in an agricultural country industriali-
zation should als® be vigorously pursued in order to
provide the necessary stimulus to the pursuit of
improved agriculture, The literature on economic
development of under-developed nations of the world is
replete with information that has tested and proved
this hypothesis and there are several important

guidelines for industrial growth in developing countries
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'mh as ours., Omvery important one is the establish-
ment of industries for which raw materials are avail-
able locally and the end products of which have assured
local markets,
L, In Nigeria, about forty million fibre bags are
imported annually from overseas at a cost of about
£5,6065966 sterling.| This has been a serious drain on
our economy as much needed foreign exbhange is being
utilised for this importation. Opr Agricultural
Research has shown that the raw material for the
production of bags can be grown profitably in this
country and there is a very large local demand for bags.
It is therefore most gratifying that a project of this
nature which is integrating agriculture with industry
and producing goods that are hitherto imported should
be embarked upon.
5. Every effort is being made to encourage local
farmers to plant the fibre crop which forms the basic
raw material for the factory. An adéquate supply of
seed’is maintained for distribution, while Agricultural
Officers provide advisory services which will enable

oo/l
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'S ‘Barmers to acquire planting and management techniqueé;//
NIFINCO Company is also establishing a 25,000 acre
nlantation of its own to ensure that the factory obtains
an adequate supply of fibre in its early years of
existence before the farmers are skilled in growing it.
Any fibre produced which is surplus to the recuirement e
of the factory can be exported. -

6. At present, the Nigeria Fibre Company Limited is

paying £30 per ton Fo:?‘ raw fibre which can be obtained

from an acre. The Western Nigeria farmers can there-
3;_,-5,-.::'00

fore obtain a gross income of odrea—tirousend

pounées—85665066) from the cultivation of tggg thousand

acres of kenaf. This is a much needed additional
income for our farmers particularly in the Savannah

areas where there are cs yet very few important cash
Uprovides
crops. This new industry 7/ a great opportunity for

our farmers and I appeal to them to take the fullest

advantage of it.] The farmers‘ﬁhemselves and the
Marketing Board_;hich exports some of their produce
will also provide the market for the bags to be
produced by the factory. The whole factory, by

/5
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!!rOmoting sales of its products overseas will also

be increasing the country's foreign exchange earnings
and the income of the farmer,

Ts At this time when the problem of unemployment is
staring us in the face, it is important that I should
mention how happy I am to note the employment oppor-
tunities that the establishment of this factory has
provided.: Apart from the employment of about six
hundred workers at the factory-site it has also opened
a new line of agricultural vroduction to our farmers,
as I stated earlier.@ Although most of the senior
technical positions in the establishment are at present
held by expatriates, I am satisfied that the Company
has prepared a training propgramme which will be inten-
gified and will enable Nigerians to take over from
them as soon as possible.

8. I must however sound a note of warning which the
Board of Directors will no doubt, seriously heed. The
slow pace at which many of our established industries
are 'ﬂigerianising' their top managment posts, has
given considerable cause for alarm throughout the

v2/B
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@Quntry. It is the earnest view of the National Military
Government that our technical partners should stop paying -
a lip-service to this important aspect of our industrial
policy.“(hu=Universities and Colleges of technology are
annually producing graduates who are anxious to find
employment in industries, It is my sincere hope that

our technical partners in cooperation with their Board

of Directors will make every effort to implement their
training programmes and fill many of their management

posts with suitable Nigerians.

9. Thi%'Badagry bag factory is perhaps the first
substantial effort to implement this Government's
policy of dispewsing industries outside Ikeja and
Ibadan areas, The practice of concentrating industries
in a few localities has led to a pronouncedldrift of
youths from the rural areas to a few urban centres. It
is accepted that the location of indistries must have
full regard %erthose economic factors dictated by the
nature of the inﬂustry.! Even so, it is recognised that

not all industries need to be located in proximity to

the port, Iy Government is actively considering the

oo/ 7
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£ '!evelopment of industrial estates in selected areas
throughout the Region. Before these are fully ready,
the llilitary Government, through appropriate legislations,
can acquire compulsorily any land required for industries
anywhere in the Region, The Government will also
cooperate in providing the industrial climate and
infrastructure which will ensure the viability of the
industry.
10. The HMilitary Government has repeatedly stressed
in the last few months that it welcomes honest investors
with open arms., Ve require industrial development in
order to diversify our economy and to increase our
national wealthJ\ There is a tremendous scope for the
establishment of industries based on the processing of
our agricultural products and it is therefore hoped
that our expatriate friends will come to our aid to
establish more agriculturally based industries in an
attempt to boost the income of our farmers and of the
country. I can hardly over-emphasize that the pros-
perity of this country will for a long time depend on
the prosperity of its farmers,

s/ B
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' @ I offer my very hearty congratulations to all
those who are connected with the establishment of this
factory, more especially, to our technical partners -
the firm of Adriano Gardellap and Fratello — & world
famous industr%f% based in Italy, which has contributed
thirty per cent of the equity capital and has assisted
the Company in raising the loan capitalj The firm of
Adrisno Gardella and Fratello is also responsible for
the technical management of the factory. I will 1ike
also to thank the Italian Government through the visiting
Minister of Trade whose presence has graced this occasion
Through him and His Excellency the Italian Ambassador,

I like, on behalf of the National Military Covernment
of Nigeria, to thank the Italian Government for the
generous loan granted to the Company for establishing
this factory. I understand that the establishment of
this factory was preceded by a series of contracts

made with leading industrialists in Lurope as well as
by detailed on-the-spot study of fibre industries in
Italy, Germany, France, Belgium and the United Kindgomff

It was therefore, after mature consideration that the

ons/2
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‘.cision was taken to establish this factory in
association with our technical partners for the manu-
facture of fibre bags and allied products. I look
forward with keen interest to an expansion of the
industry to cover the manufacture of ropes, twines,
tarpaulin and other allied products,

Finally, Ladies and Gentlemen, I should like to
congratulate the lMinistry of Trade & Industry, the
Chairman and members of the Board of Direcﬁors of the
Company for the good work thzt they have done to-date
and for the excellent arrangements they have made for
this formal opening. I Wish this enterprise of mutual

collboration between Western Nigeria and Italy every
sucecess., 1 have great pleasure in formally decléring
the factory of the Wigeria Fibre Industries Company

Limited open, and I pray that God may bless our efforts,
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AN ADDRESS CF WELCORKE PRESENTED TC HIS

EXCEILLENCY THE ACTING MITITARY GOVERNCR

COLONEL ROBERT ADEYINWKA ADEBAYC BY OBAS

I'. AND CEIEFS OF BADAGRY DIVISION Ol THI OCCASION
OF THE OFPICIAL COFENING OF THI JUTE BAG FACTORY

OW 3HD bbPTB]ELR, 1066

YOUR HONOURABLE SIR,

Wie, the undersigned Obas end Chiefls representing the
gentire members of the Badagry Division wholeheartedly welcome
Your kExcellency the liilitary Governor to this historic town
- Badagry. :

e, on behalf of our Cba, Cba C.D. Akren, Aholu Jiwe II
of Badagry thank Your Excellency and the Head of the Lilitary
Governnment of Nigeria and the Supreme Commander of the Nigerian
Armed Forces who have thought it expedient to allow the
establishment of the £1.5 million Jute Bag Factory in Badegry,
the Factory which is one of its first kind in West Africa.

The opening of this Factory today is a thing of joy to everyone
of us both at home and sbroad. Our sincere thanks alsc go to
kr. Adrano Gardella, President of Gardells Group in Itely,
Technical Psrtners in the venture, who are the brains behind the
jute weaving, spimning and bag factory in Badagry.

WWe have to seize this golden opportunity teo show our
appreciation tc His Excellency the Supreme Commender for
granting smnesty to ell Political prisoners and those who were
in Detention in particular, our Oba, Oba C.D. Akran during the
last arisis in the Republic.

Our thanks would be inadequate if mention is not made of
the modern Tourist Inn built in our Division because of 1its
historical significance where people from all sphere of 1life
come to enjoy their holidays and to see those memorable
antiquities which brought the town into the limelight of
history.

Wie re-affirm our loyelty to the Military Governument and

honestly declare our full co-operation in all its undertakings.

We prey to witness many projecte of this kind in Badagry Division.

e are,
Chief VWheze Agoloto of Badagry Chief Gbeyon Jengen of Badsgry
'.....,Q,gq.;,.’.....gbgpa:.&l\u{\mur.fpg'n o ¢ oo C e 000000000 ©C0 OO0 0E0 00 R D WL

Chief J.0:0. Samuel, M.B.B., J.P. Oba Belo Ayilara, Qlojo of Cﬂo

#5006 w0 o000 0000 0000t 000 éan D000 R ace0®EFOCO0OOS*DHNE RO RROODREROUOODREREDD
(ba Ashafa Adeoye, Osolu of Irewe Chief Salami Bakare, Bale
of Araromi.
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Ministry of Home Affairs ADMINISTRATION AND GENERAL DIVISION
and Information |5 ApAN WESTERN NIGERIA

Telephone: 21011

Talegrams: PERMHOME IBADAN PRIVATE MAIL BAG No. 5180

Your Ref. No. OurRef. No. C,58T.8/311

13th June, 1967.

The Secretary to the iilitary ik 7

Government,
Office of the lilitary Governor,

Ibadan,

Senior Stoff

I)Q) ?}\1436 .

3:__: =~ I forward herewith for your information copies..

A of letters exchanged between the Chairman of the l.estern
Nigeria Government Brozdcasting Corporation and this

Ministry on the above subject.

.

(We Po Danfel-Kalio),
Ag. Permanent Secretary.

ALL COMMUNICATIONS TO BE ADDRESSED TO THE PERMANENT SECRETARY QUOTING ABOYE REFENENCE



C.ToT.8/308
1st June, 1967.

My, A. Adedeji,
Chairman,
-..H-G’-Bocu,
Ibadan.

Senior S3taff Leave Entitlement

Wle pecently discussed various matters relating to
the W.N.G,B.Cs snd I have since been furnished with a copy
of the leave roster of all the senior staff of the VeN.G.BeTo
T observe that mest Heads of Departments and other senior
staff have to their credit earned lesve ranging from LY days
to 196 days. I also understand that it hes been decided by
the Board of the Corvoration that all such accrued leave
should be taken within the next 5 years or lapse.

2. I consider that arrangements should now be made
for officials of the Corporation to take the accrued leave
to which they are entitled as early as possible so that you
can speedily place the Corporation on the system of leave
now operating in the Civil Service. I observe that the
longest leave period - 196 days - has heen earned by
lire S. F. Avo-Vaughan head of the News Division and L
therefore sugrest that to begin with Iir. Ayo-Vaupghan should
be sent on his 196 days leave with immediste effect.

S T leave the details of the arrangements for leave
of the other senior staff to yourselfl but shell be opateful
if you inform me in due course of the arrangements you
have made.,

(8gds ) W. P. Daniel-Kalio,
Ap. Permanent Secretsary.



L

. 5. B0,
Television liouse,
P.0. Box 1460
Ib adall.
SPF. 84727 gth June, 1967.

C ON l-"_-.I._nENT Jo T

The Permanent Secretary,

linistry of IHome Affairs
and Information,
Ibadan.

Senior Staff Leave Intitlement

With reference to your letter No. G.Est.8/308
of" 1st Jnne, 1967, and to our (uﬂllO(‘ﬂEd&Jl) subsequent
telephone conversat1on, I wish to confirm that lir. S. T
Ayo-Vaughan, Head of the News Divigion of the Corporation,
proceeded on leave on June 5th, 1967, Ilis accumulated
leave is 151 days and not 196 rqu as contained in your
letter under reference.

Za Apranpements will be made in due course for the

other members of the senior staff of the Corporation who
have accumilzated their lesve over the years to take them.

(sgd. ) Adebayo Adedeji,
Chairman.

;:f;rw 2
ey 0 At

b 67
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TELEPRONE NO.: IBADAN, 2101 l’,fZI!""’-
DIRECT LINB: 21823

TELEGRAMS: PERMIND

°

MIN’ISTIE@ OF TRADE AND INDUSTRY

DEVELOPMENT DIVISION

y IBADAN - WESTERN NIGERIA
Your Ref. No

Al commumications should  be
to the Permanent Secretary quoting CONFIDENTIAL

Our Ref. NchﬁE.?./i/B

/ @ atomrg \‘fz@

 The Permament Secretary, % 14 JJLi967

(Political and Administration),
Office of the Military Governor,

Agodi, y
Ibadane -
Minutes of Boards of Directors of Compgnies
” and their subsidiaries
Py
Sy I am directed to refer to your circular-letter

e ‘No. SP/C.HQ/?GO of 23rd May, 1967, and to forward
h_éréwith a copy of the minutes of an emergency meeting
of the Board of Directors of Nigeria Fibre Industries
Company Limited held on 23rd June, 1967 as requestede.

,ri"
D’?ﬂ—ﬁ:ﬁ@-"/‘@
0. A. Faf'owora,

) 17 for Permanent Secretary,
7 Ministry of Trade and Industry.

S
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OF GCOCCA
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FRTSSIT
LA

Mr, I. E. Prand -

Mrs, F, M. Ighodalo

Mr, T, &, Akinyzle -

Mr. &, 0. Elemice -
ADSTIT
Mr, A, Gardella -

Mr. B, C. E. Amon -
Chief Moyo Abocerin -

IN ATTEI2AICE

Mr. O, Olutayo -
Mr, O, A, Bello -

The meetiny started at
that notice of ths meetings
ent to Mr, CGeorge
in this connection.

ADOPTICH OF

FITWUTES O FLLY

__13:DAN,

Chairman
Director (Managing)
Directer

Diractoer

Director
Vice Chairman
Director

Director

4,40 p.m with the Chairman cdirecting
of the Board of Directors be always A
garliex received

o = o
10US MITTIIVS

2. The nminutes of the Sth mesting of the Board of Dirsctors
held on 7th February, 1967 was then consitersd and acdopted with
the followin: two amzndments by lr. E. O. Elemice;
(i) That on paragraph 8 on "Pricing Foliecy" ~
< ’j
the statement .

"Mz,

Llarizeti

the imported kage as £47 .

bags 1.e.

s
(&)

wlc

"On enquizy, Mr. Elemide

Zlemide gave the

n Joarcd wac

da

read

price at which the

currently purchasing |

(=)

19 . 6¢ per 300

3/2 per baz c.i.f. Lagos"

= =

i

gave figzures of

i)
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the amount paid by the Marketing Bozrd for "B'" TWILL jute bags

recently imported as follows:-

Landed Lagos cii.f. per bale of -300 bags £43F] 0 .-

Hendling charge, custom duties per bale = 4 7. 6

_ Total - W Trymes 6

He meationed that the zbove cost was inclusive of duties
which mizht not be applicable in respect of bags produced locally
at Badaary factory and that this fact should be taken into account

in fixins the selling price for NIFINCO bags.”

4, That the followin

£

ss there was improvement, it
e
t

might, necessary for the Testern Nigerian Marketing
Board to look for Market olsewhere.'
. The minute of the emer-ency sisxth meeting of the Board of

1

DirTectors held on 29%9th March, 1967 was considered next and
]

adopted with the followinp two amendments by Mrs.

=

2, Ighodalo,
i. Thet the statement contained in paragraph 2 of

i, . read: -
o

whe spoke next supported the view
expressed by the Chairman and pleaded that the
Marketing Board shouléd ecncourage NIFINCO which

have showm all signs of being a Company with a

-t
w3

brisght future."

in

[N
i
+l
o
™
o
m
i.h

)

1 sentence be added to paragraph 4

anthe same papge zs follows:-

L}

Mz, Akintomide left the meeting at this stapge'.

(B8]

4, The ne:xzt minute

]

censidered were those of the emergency

7th meeting of the Board of Directors held on the 11th May,

(B

967 and they were adopted without amendment.

a3
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VATTTIRS AXTSING

u._-..-.“._

CEATITICATE TO C 1i3iCE BISIIISSS 1D FIXING OFf FRODUCTION DAY:

4. The Chairman dirccted that the Assistant Secretary should

invite the Company'sw Auditors:- to:his office oz Wednésday, and. that
<= aanrista o Secwutory too shocll accompany the Auditors, Ths
Chairman would then speak to them on the speecing up of the auditing
of the Comrany's Lccount, =28 the delay was unduly affecting the
carrying out of certain accounts  duties; oné of which was inability
Yo submit the statement of Capital Expenditure for the purpose of
granting Income Taixz Rclicef to the Comgany.

_;E:;I CINZ POLICY

5 The Board noted the veceipt of the periodicals of current
market prices, The Chairman indicated that he could gzuide the

Assistant Secretary in how to prepzre gravhs showing® the world

market trends in the selling vrices of fidre bacds, lir, Elemide
was also recuested tc help in providin- ~uide to the Assistant Secretary

out i2is duty,

0. The Chairman disclosed that the Military Governor hod already
cirscted that the 23,000 which the Goverament is owin- the Company

for its sharcholding in it be pzid,. The Board then requested ldr

.
Akinyele to assiczt in the early payment of tie money by the Covern-
ment to the Company.

HOUS - 207 BEPATATLTT START AT JLDAGRY:

Te The Board had earlier dirzcted the Managin: Director tec write
aty requesting him to submit a2ll the documents
an¢ zavers of the Comsary in his possession before relinguishing

his post with the Company, This is with a view to obtzinin docu=
ments relating to the provision of housing facility for the Company's
staff 2t Badagry, The Iianaging Director renortzd that there had
been no rexly to the letter he wrote to Mr. Hagaty, The Secretary,
izr, O, Olutayo was requestéd to contact Mr. J. £, Adediran in the
same conzection the Board cdecided that the Company should rent the
Tourist Centre with the zirenities proviced so far ard then furnish

SO
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it, Thc hosistant Scerctory was thercfosre dirscted to put up a

letter to thic effect te the Ministiyyv of Trade and Industry, Tha

letter would be gi ned by the Chaoirman

LECUICIT LAl O LT AT B DAGRY 7O, DIRINCO:

The B-ard consicered the nced to acquire an area of the size

of 120 acres for tho NITINCO at Badagry. fmong the rezsons wnut
—
forward axe : .
1 Total area already occupied by the NIFINCO projects
bt

at Bacdagry

ii,  The immeddcte and future expansion of the factory,
1fi. The area required in building senior staff cuarters,
iv. Provision of houses néar the factory for workers
as they have to do might shift,
A Frovision of regreztion facilities,
The Ecard considered it wise to acouire the land without delay

in the lisht of Znovm cevelosments ond dirccted the i‘anezing Director
in consultation witl: the Chaivman t~ vrite to the Iiniztryvy of Trade
aad Industiry in order to accuire for MIFIICO the 120 acres of land

alzcady surveyed by the Ministry of la:ds and Housing,
DELLYEY 0T KOIAT FUICKASE CV3 SEAT:
8. The danaging Diveetor reported that the whole quantity of kenaf

-

waichk iz, Gawdella saicd was yet to ve delivered had t

g
-
¥

deliveued and that more had alsoc becen reccivad from hiz, Gordella -=
at the factory. Ze further stated that 50 bzles of kenaf were

approzzimctely 9utons ia wei/nt and informsd the Board that br.

Garcella hac been authorised by the 3oard to purchase up to 1,300

9. The Chairman s»oke on the lzatter of thanks 19 the Govérnor

which 7as not written because at the time it was ready, it was con-

TRLAVSFOLTLTION OF KIIUE:
i0, The hcheging Director's proposal for purchasing in Augzust, 1967

the five 10 tons lorries reguired for the transportation of kenaf

il B
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was accepted by the Board.
PLANTATION PROJECT
1. The Plantation Manager, Mr. A. Oderinde had submitted before the

meeting a memorandum on the labour and financial raquifament for establi-

shing 6,000 acres of kenaf plantation at Wasimi. Copies of the memorandum
were distrihuted t0 the members for their studying and consideration at a

later meeting.

PAYMENT OF DIRECTORS

12. The payment of remuneration due to directors waa deferred for

another six months.

CHANGE OF SECRETARY AND DIRECTORS

13. The Board noted the acﬁion taken by the Assistant Secretary as
indicated in his report that the letter of thanks directed to be written
to lMr. J.A. Adediran, an erstwhile Secretary of the Oompany had been sent
$o him and that the removal of M?. S« Negaty and the appointment of

Mr. I.E. Prandi as the Managing Director of the Company had been filed
with the Registrar of Companies in Lagos.

STATUTORY GENERAL MERTING

14, The Board noted the statement by the Assistant Secretary that the
statutory report is yet %o be filed, when the Auditors of the Company should
have completed auditing the Gompang&s accounts.

WAGES ADJUSTMENT :

ot

15« The meeting noted with satisfaction .awd- various actions taken
during the wages dispute by the workers in the Company's factory and retting
centre at Badagry.

PLANTATTONS

16. The Board observed that if sufficient quantity of kenaf was made
available locally, or while that was still not possible, sufficient fund
was provided to furchase a sizeable quantity of kenaf overseas, the Company
could produce sufficient bags for the Marketing Board and still had some
available for export. It therefore, considered the proposition whereby

the Marketing Board could lend the Company the money with which it could
fdave imported more bags from overseas where the Company was not able to

produce sufficient bags. A



to m2

7%

Zha

220 tue doiend of the Marketing Board. The loan would then be

spent in providing sufficient kenaf to produce locally, all the bags

that

the Harketing Board required.
They enumerated jhe advantages of the proposition as follows:
well
Ta There #iws! be saving in foreign payments.

Ak There will be more employment opportunity in the Company.

OVERDRAFT FROM BANK:

17.

The Managing Director reported that the United Bank for Africa

was willing to grant £100,000 overdraft facility to the Company.

The Chairman also spoke of the letter he received from the Barclays

Bank

approving £60,000 overdraft to the Company. The copies of the

letters received from the two Banks stating the terms for the overdraft

were #dStributed to members. Consideration was given to the

terms of +the two Banks which are as follows:—

|
CONDITICHS TUR GRANTING THRS OVSRDRAFT BY THY BARCLAYS BANK:

i,

Overdraft is limited to £60,000,

ij. It will bear B85% interecst,

1ii.

iv.

Vie

wii

viii

ix

It will expire b, 31st Decomber, 1967.°

The Secretary to the Military Governor will sign a letter
confirming that the signatory to the gucrantec has been duly
authorised.

Government will guarante: the overdrafi.

Instruction to be given to Marketing Board to pay direct

to Barclays Bankmoney for bazzs supplicd to the Board.

Request for Audited Balance Shest of the Company.

It was also understood that the negotiation for the overdraft could
take more than a year.

The Company will be expected to lodge itis Insurance Policy .over

building and stoclk with the Bank.

CONDITIONS FOR GRAUNTING THE OVIRDRAFRT BY THIE U.B.A

iF
Sl
iy

Va

Overdraft is limited to £100,000.

It will bear interest, which can be reduced to 7%%

It will expire by 30th June, 1968.

Government will guarantee the overdraft.

It was wnderstood that tie negotiation for the overdraft would

take l.ss than a month.

oo/
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04 o modion by lrs. F.l. Ighodalo and seconded by Mr. I.E. Prandi the
Board then resolveds:-

"Thati Yhis Company should accept the overdraft of £100,000

coproved by the United Bank for Africa at the interest of T%ﬁ."
19 Tt 38 5o be notod that the Board only expressed a prefefenoe
Sor the iunterest on the cverdraft to be ?%%, it -did not make it a“bondi—
4ion fer the Compary in secepiing the overdraft. T+ however directed the
laanging Dinector 4o endegvour do-secure the Th rate of interest for the
overdrais.

RATTEFTCA

—

T;0X OF TER PRUWIQOUS ACTIONS OF THE MANAGEWENT COMKITTER

20. The following actious of the lanagenent Committees were ratified

-

Ly the Boand.

I i. The aprointment of lMr. J,A, Morakinyo as the Accountant of
the Coapany.
taesappointuent of the firm of B.0. Olusola & Co as the
Legal revainer for lhe Company with effect from 1st April,

1937.

-

©
U
o
=
m
H
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158, Tag fixing of b
Baldegi;: and the giving provisiocnally of certain salaries
“o the three Nigerian Senior Technical staff and the two
Gonridential Secrevaries, all as contained in the minutes
of the meeting of ithe Manajement Committee held on 31st
Liorel, 1967

iv, [Tae fixing of £240 per annum as entertainment allowance for
the Managing Director for playing host to the members of the
expatriate staff whenever they are on duty wvisit to Ibadan.

S LT3 OF BNLARD MERTINGS TO THE MINISTRY OF TRADE & INDUSTRY

i fa¢ Board directed the Assistant Secretary to comply with the
letitier frem the Ministry of Trade and Industry asking that two copies of
‘he minujies of the Board meetings be always sent to the Minisdry,

TIT23 BAGS DONATION TO THE RESLTTLEMENT COMMITTEE

29

22, The Doard ratified the action of the Managing Director in donating

29 £ie bugs o ‘the VWesteorn Nigeria Resettlement Committee.

. i
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23. The Board directed that the 6 exputriute stuff at Badugry be in
vited For interview in the Company's office in Ib.dan at 12 p.m. on
Sanday, 25th June, 1967, The Bowrd decided Sunday for the meeting
in order . net to disrupt working in the Factory.

24. It further directed that the candidates for tne poéts of an
Assistant Accountant and the Confidentiai Secrctaries be invited for
interviow on Monday 26th June, 1967, at 4.30 p.m. &

25. The Board also decided to tidy up the various appointments of
the Company and to this end, it directod the Assitant Secretary to
bring up for formal appointments; the vafioqa employees of the

Company other than the Accountant and the Lssistant . Secretury.

SIGHINC OF CHEQUIS:

26, On the question of signing of the cheques drawn by the Company,
raised b; the Managing Director, the Chairman ex:lained that it was
important that he should still continue to sign the cheques of the

Company. He said that he would consider giving up doing so, after

a oroper budget of expenditure has becn drwan up.

SALDS OF B:GS TO MINISTR: OF DIF.iiCl:

27. The HKanaging Direcior was autiorised to proceed with the sale
of bags to the Pederal Ministry of Defence as reguested by tuaem, and
that the b_gs should be sold at 2/3d each as they were small in size.
Tfhe Board further directed that if the bags were not delivered at
the Factory, the Federal Ministry of Defence would be responsible for

tneir transporfation to any other point of delivery.

SUBMISSIONS ON THE ACCOUETS OF THI COMPANY:

28, The Board considered the submissions on the Accounts of the
Company as at 31st December, 1966 mude by the Accountant, and asked
him to make another submissions with particular reference to the
creditors of the Comuany, that would reflect the accounts position
of the Company as at present.

59, With a motion unanimously adopted, the meeting closed at 8.40 p.m

0AB/ Ok~
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TELEPHONE NO.: TBADAN 210!1,-'2"
DIRECT LINE: 21825

TELEGRAMS: PERMIND

»

AND INDUSTRY

DEVELOPMENT DIVISION
IBADAN +- WESTE N NIGERIA

- 9.
;Hmemg:n;:;:g:l;!am should  be ‘ﬁ\\c/ l L‘-

Our Ref. 1\1"1.'!‘38‘2a ”3'/ 1""“"3

............ Date.. ‘ 15",'1967 -
Zsk U ”ﬁ"}
HEGE}_{/{ "4’!’#
The Permanent Secretary, \ 20 42
(Political and Administration), %, JUL 1967 %,
Office of the Military Governor,
Agodi, Tbadan. -

thﬂ %

Minutes of Board_ rectoPs of Companies
and their subs arles

I am directed to forward herewith a copy of the
minutes of the Board of Directors of Nigeria Fibre
Industries company Limited, held in Ibadan on Thursday,
\__.';! ; 13th July, 1967. Your cir-cular—letter No. SP/O 119/?60
¥ of 23rd May, 1967 refers. S = -

AT
11.. 0. A, Fafowora,
/‘,’ for Permanent Secretary,

Ministry of Trade and Industry.



) MINUTES OF 'I‘I-l‘“ {T 9TH MEZTING OF THE BOARD or I'-’-'_-.-'-..'
NIGERIZ FIS8RE INDUSIRIES Eﬁﬁ
PANY LIﬂIT"D HELD QN TWUREDLY 13TH JULY,
1237. IN THE BOARD ROOM OF THE COMPANY ON
THE 23RD F ' COCOA HOUSE, IBADAN
PRESENT
Mr, T,S,B., Aribisala - Chairman
Mr, I.E., Prandi - Director (Managing)
Mr, N,O, George-Taylor - Director
Mr, T.,A, Akinyele - Director
Mr., B,O.E, Amon - Director
Mr, 5,0, Elemide - Director
ABSENT
Mr, A, Gardella - Vice Chairman
Chief Moyo Aboderin - Director
IN ATTENDANCE
Mr. Olu, Olutayo - Secretary
Mr. O.A. Bello - Assistant Secretary

The meeting started at 12,54 p,m, with Mr, B.O,E, Amon pre=

siding begause the Chairman, Mr, T,S,B, Aribisala had not arrived,
. CHANGE OF DIRECTORS !
2e The next-gggg'was the formal removal of Mrs, F.M.Elghodalo
from the Board of Directors of the Company by a motion moved by
Mr. E,O0, Elemide a2nd seconded by Mr, B,0.E., Amon, The motion was
unanimously adopted. Another motion "That Mr, MN.O, Georpge~Taylor
be appointed a director of the Company' was mdved by Mr., B.0.E. -Amon
and seconded by Mr, £.,0, Elemide.Tha%: motion foo was unanimously
acopted., Thus the provision of the Articles of Aesociation of
the Company firticle 77 (2) on the removal of Directors and Article
79 on the appointment of Directors was complied with,
S The Chairman, Mr, B,0,E, Amon then formally introduced
Mr, George Taylor as a new director of the Company, In his in=
troductory speech, he referred to the Company 8B one of the best
run, In his response, Mr, George-Taylor promised to contribute
to the success of the Company, He remarked that he would be
failing in his duty, as regards his office, if he did not contri=-
bute to the progress of the Company.

posmol



wenreciation for the good services rendered

The Boaré expressed
by Mrs, F,li, Ighedalo while she was on the Borrd of the Company,.
In coascguence, they unanimously resolved that a letter of thonks

be written to her.

ADOFTION OF THT MIITUTES OF THE LAST MEETING OF THE BOARD
4, The minutes of the Board of Directofs held on 23rd June,
1967 was considered, It was unanimously adopted without amendment,

INCOME Tﬁu RELIEF
5. The Board appreciated the need to submit in time the state-

ments of Capital Expenditure of the Company prior to the produc-
tion day, for the purpose of receiving Tax Relici for the Company.
1t directed thot the Auditors of the Company be reguested to take
quick action in cuditing the accounts of the Company so that the
necessary statements of accounts might be available for obtaining
the tzx relief for the Company., The Lssistant Secretary wes

asked to write to the Federal Commissioner of Income Taxz to obtain

me beinpg requested.

o+
e

a2 specific date for the extension of

£8, 000 OTED BY THE GOVERIMEITY

0. The Boord noted that the Government has now paid £15,000 out
of the £23,000 it was owing the Company for its sharc-holding.

They expressed appreciation for the nssistane which Mr, Akinyele
had rencdered in obtaining the £15,000 and recuvestied him for further
help in the payment of the balance by the Government,

BUILDINGS OCCUFIED AT BADACRY BY THE EXFATRILTE STLTE

The Secretary, Mr, Olutayo reported that he had contacted
Mr, S. Nagaty as he was dirvected during the lzst meecting, He said
thet Mr, Nagaty informed him that he wae not heving the documents
of Company in his possession any more. DMNir, Magaty then asked that
a letter be written to him to ask for any snecific documents. Then
he would check up if he had such documents or direct the Company
to where such documents mignt be found, At this stage, the Chair-
man, Mr, Aribisala arrived and took over from MMr. Lmon who had
presided over the meeting hitherto, Iir, Aribisala then remarked

that by writing = letter to ask for specific documents from

Mr. Nagaty nc decuments would be obtained,

.'l'.;s
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The Boawxd thea requested Mxr, George-Taylor who they observed, was
in freguent contacts with Mr. Nagety, to approach him for the docu-
ments of the Company still in his possession,

ACCOUNTS Of THZ COMPLNY

3, On the accounts of the Company, the Chairman reported that the
hLccountant was building up the accounts of the Company to enable
the members of the Board to have a clear picture of the accounts
position of the Company. He said that as the Company's Auditors
are also the Auditors of the Marketing Boardy they were able to
discover that the Marketing Board made certain payments to phe
Company., This payment was not shown in the accounts record avail-
able in the Company. Ailso the Marketing Board had been directed

to keep certain sum of money to be paid to the Company in due
course for the Govermment shareholding im it, He believed that the
accounts to be prepared would reveal many other records of paymente
not yet known,

TOURIST CENTRE

T ‘hat was still delaying the occupation of the Tourist Centre

3
at Badagry was the supply of lirsht and ripe~borne water, The
Board therefore decided to take up the centre as ot present and
provide water and light. The cost of providing them would then be
deducted by Company from the went due for occupying the centre,

The Chairman undertook to obtain a copy of the letter written by
the Ministry of Trade and Industry in asking the Ministry of Vorks
and Transport to provide light and water =t the centre, He would
then discuss the decision of the Board that the Company should take
up Tourist Centre as at present, with the Permanent Secretary of

Ministry of Trade and Industry,

LCQUISITION OF LAND AT BADAGRY

8. The Chairman reported that he hac written the letter for the
acquisition of 120 acres of land by the Company to the Ministry

of Trade and Industry,

lit--q{’é




KENAF PLANTATION

93 The Kenaf Plantation project wne considered to be very
importont, he Booard therefore decided that another meeting be
called at 11 a.m, on Thursday 20th July, 1967 to discuss the
subject exhaustively, Meanwhile the Board decided to invite
Dr, Schoudhuri to advise the Company on the Xenaf Plantation
Project,

Mr, Georpge-Taylor mentioned, in passing, that the Covern-
ment had asked him to look inte the £112,000 spent in the purchase
of kenaf for the Company. He added that he was already workinz
on the assignment,

MINUTES OF BOARD OF DIRTCTORS MEEZTING TO THE MINISTRY OF T & ¥ND.

10, The lssistant Secretary reported that he h-d already started
to comply with the iﬁstruction of the Board that two copies of
the minutes of every meeting of the Board of Directors be sent

to the Ministry of Trade & Industry,

INTERVIEY OF EF¥PLTRIATE STLATT LT BLDLCRY & 3 NIGERIA TECH, STAFE

11, The Board expressed dissatisfaction with the attitude of
the expatriate staff a2t Badagry for refusing to come to Ibadan to
be interviewed for formzl zppointment on Sundoy 258h Jufe, 1967
as instructed by the Board, Thc Board said that they should
realize that they the Italians were employees of the Company.

The Board subseguently put on record that "The attitude of

J,'
E 18 2

the expatriate staif on this matter is very cheeky and i

bluif"; The Managing Dircctor was thu

]

asked to write to Mir,

=

. sta

e
fu]

Gargella to inform him of what the Ttal i at Badagry bhad

ot

stec

[
L]

done, Mr, Georpge-Taylor was requ

o zesist in finding
technically gualified people to understudy the expatriate staff
at Badzpgry.

SALES OF BLGS TO FEDERLL MIITISTRY OF DEFE

"

12, The Managing Director reported that the Federal Ministry of
Defence had not followed up their reguest for the purchabe of sdpd-. "=
bags. e added that the l.ccountant went to Lapgos to deliver a

letter on the matter (together with the samples of bags)' to the.

seeslb
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Ministry of Defence but there had been no reply., The Board decided
that the transaction should be conducted through the fivrca Command
in Ibadan.

REMUNTRATICN OF MEMBODRAS OF THE BOARD OF DIRECTORS

13, The Board congsidered a letter received from the Ministry of
Trade and Industry asking for z downward review of the salaries
of the Chairmen =nd the Vice Chairman, 7Tith a motion moved by

Mr, Georpe~Taylor and secondecd by Mr, Prandi, the remunerations

of the Members of the Board of Directors were decidec as follows:-

Chairman - £1,200 per annum
Vice Chairman - £1,000 Y "
Every Other director - £ 60 ¥ J

The Board also agreed that the post of the Vice-Chairman be
retained on the Board as a coacession to Mr. Gardella,

OVIRDZATT FROM B/NICS

14, The Chairmen informed the Company of the development that bad
taken place zfter the Board had decided to obtain overdraft
facility from the United Bank for ifricz. He said that the Barc-
lays Bank had now decided to review the various conditions it
gave carlier for the grant of overdraft facility Wy the Bank.
fle zddec that the nezotiation for the overdrzft facility had
started from the inception of the Company. He also pointed out

that the Bank had 211 along helped the Company, He, therefore,

asked the Board to consider obtaining £60,000 loan from the \

Barclays Bank and £40,000 from the United Bank for Africa,
Finally, Mr. George-Taylor moved "That overdraft facility of
£60,000 and £40,000 be obtained firom the Barclays Bank and the
United Bank for Africa respectively., That the Board expressed
their appreciation for the previous service rendered by the United
Bank for Africa and look forwaxd to doing more business with the
Bank in the future'l,

At this stage o motion that was unanimously adopted was passed

to bring the meeting to a close, The mecting ended ot 3459 p.m,

0.A, BEZLLO -
ASSIST/NT SECRETALRY
A\
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TELEPHONE NO.: IBADAN 21011/211

TELEGRAMS : PERMIND
DIRECT LINE: 21825

MINISTRY OF TRADE SRMWA¢ AND INDUSTRY

IBADAN - WESTERN NIGERIA
Your Ref. NOuciiimsissnssssssatinnasnise
A"; cc;rfmun.i'mﬂo;s :’hould “bc M S’ )
to the Permanent Secreiary  queting .« :
Our Ref. No°81/'m WIO 19,‘-'{) Dme-zQJuly."'%?

E

The Permanent Sécretary,
(Political and Administration),
Office of the Military Governor,

Agodi, Ibadan.

Minutes of Board of Directors o

e e e el e it 7 S -.“'/'.'
Companies and their Subsidiaries \“W;'ﬂ.] ,HM.-
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I am directed to forward herewith a copy of the

minutes of the Board of Directors of NIFINCO held in

Ibadan on Thursday, 20th July, 1967. Your circular-

letter No. SP/C.119/760 of 23rd May, 1967 refers.

4
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0. A, FaTowora,

o
(%,—,j{ for Permanent Secretary,
Ministry of Trade and Industry.
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_MINUTES OF THE 10TH MEETING OF THE BOARD OF DIRECTORS
OF NIGERIA FIBRE INDUSTRIES COMPANY LINITED HELD O
THURSDAY 20TH JULY, 1967 IN THE BOARD ROOM OF

THE COM=-
PANY, ON THE 23RD FLOOR OF COCOA HOUSE, LBADAN

PRESENT
HI'. TGSQB’ ﬁ.ribisal& b ch-airmn

, Mr. I.E. Prandi - Director (Managing)
Mrol BIOQE‘ Amon - Director
ABSENT
Mr. A, CGardella - Vice Chairman
Mr, N.O. George-Taylor - Director
Mr. T.A. Akinyele : - Director
Mr. E.O0. Elemide - Director
Chief Moyo Aboderin - Director
IN ATTENDANCE
Mr, 0. Olutayo - Secretary

Mr,-0.A. Bello - Asst. Secretary

The meeting started at 12,09 p.m, with the Chairman,
Mr. TS,B. Aribisala presiding. The minutes of the 9th Meeting of the
Board of Directors of Thursday 13th July, 1967 were considered for adop-
tion. After the amendments as stated below, proposed by Mr. Amon had been

accepted, the minutes were unanimously adopted. The amendments are as
follows:-

2a That the opening sentence of the second paragraph should read :

"The formal removal of Mrs, F.M. Ighodalo from the Board of Directors was
done by a motion moved by Mr, Elemide and seconded by Mr, Amon."

3. That paragraph three should contain the word temporary, with the
result that the sentence now reads "The temporary Chairman, Mr. Amon, then
formally introduced lMr. George-Taylor as a new director of the Company!

He further proposed that the next sentence should read "In his introductory
speech, he referred to the Company as one run with sincére motives and
whose Directors cooperate actively in a spirit of give and take., It is a
Company capable of immense success."

4s That the lash senbanag -of. .puragazph fige.should .pekd ¥Fhd
Kgpistant.Sedrdsapy whe dsked to write to the Federal Commissioner of In-
come Tax to enquire about duration of the extension of time heing requested
by the Company and the date of expiration."

e That the opening paragraph of paragraph eight should read "On
the accounts of the Company, the Chairman reported that the Accountant was
working on the records of the accagpts of the Gompaﬁyg....." In the same
paragraph the phrase "accounts record available in the Company" should

read "record of accounts of the Company."

B That the end of the first half of paragraph nine should read
"Meanwhile the Board decided to invite Dr. Choudhuri, an Indian Fibre

IOO"'/E
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expert now in Canada to take up appointment in the Company as Plantation

Manager, " %
Te That the first sentence of the second half of paragraph eleven
should end With"eeeessecassssa 15 very cheeky and constitutepz bluff to be

called off."

' £8,000 OWED BY THE GOVERNMANT

8. The Chairman said that he, the Managing Director and the Secretary
lMr. Olutayo would continue to press for the payment of the balance of
£8,000 still owed by the Government for its share-holding in the Company.
BUILDINGS OCCUPIED AT BADAGRY BY THE EXPATRIATE STAFF

9. Mr. N.O. George-Taylor was requested to contact Mr. Nagaty in order

to collect the documents of the Company still in his possession. Some of
the documents are believed to contain facts on the transactyﬁﬁ’in respect
of some of the buildings occupied by the expatriate staff of,Company, at
Badagry. As Mr. George-Taylor was not present at the meeting, the matter

was deferred for another meeting.

TQURIST CENTRE

10. The Chairman reportad that the Ministry of Trade and Industry was
working on the letter written to the Ministry in which the Company expressed
its intention to rent the Tourist Centre as at present.

ACQUISITION OF LAND AT BADAGRY

11 Mr, 0. Olutayo reported that the Ministry of Trade and Industry

had acsepted the reasons given by the Company for wanting to acquire 120
acres of land at Badagry. He said that action was proceeding on the matter.
VISIT TO BADAGRY AND INTERVIELW OF THE SIX SXPATRIATE AND

THREE NICERIAN MEMBERS OF THE TECHNICAL STAFR

12. The Board fixed Wednesday 2nd August, 1967 for the visit of the

Members of the Company's Board of Directors to Badagry. The six expatria—

te and the three Nigerian Members of the Technical Staff of the. Company
would be interviewed by the lManagement Committee on that same day, at
Badagry.

OVERDRAFT FROM BANK

13. The Chairman disclogsed that after the Board had taken the decision

on the manner in which the Company was to enjoy overdraft facility from
both the Barclays Bank and the United Bank for Africa, it had become known
that the Barclays!'! Bank was not going to review the conditions it had

earlisr laid down for granting overdraft facility toc the Company. It was
prepared only to reduce the rate of interest for the overdraft, 1In the
light of the above the Chairman asked &#m» the Board to consider getting the
£100,000 overdraft from the United Bank for Africa alone. The Board finally
unanimously resolved to enjoy the £100,000 overdraft facility from the
United Bank for Africa only. The Chairman then informed the meeting that

the signing of the
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necessary documents for the overdraft from the United Bank for Africa by
Chief I.0. Dina would soon be completed, and that within a week from the
time of the mevuting, the documents duly signed would get to the Managing

Direcctor.-

, CONTRACT WORK AT UASIMI

14. With the Accountant, Mr. Morakinyoc in attendance, the Board

considered the list submitted on the contract work done on the Kenaf Plan-
tation of the Company, at Wasimi. The contents of the list were dis-
cussed exhaustively. Among other things, the list showed that the stumping
and clearing of new area was carried out at three different rates of pay
viz. &5, £7, and £9 per acre, depending on the thickness of the area of
land cleared. The area of land so cleared amounts to 3,491.9 acres,
costing £23,380 2/-. The area of land re-cleared this year covers 1,366
acres and at &2.10/~ per acre it costs £3,415 to re—-clear. Some plots
already cleared but not yet passed are 200 acres and would involve a pay-
ment of £1,400 to the contractors in due course. The total area of land
thus cleared with stumps removed is 5,057 acres and costs £28,195.

Other expenses are shown as follows:—

Wiages of labourers and Tractor Operators - . £3.548. 1. 3
Petrol 1,409 17
Plank Houses 420 - -
Tarpaulin 344 9 |
Spare parts,jstabilider,snails polish, etc. 800 - -
With the total cost of stumping and clearing w
which is = e R
The total expenditure on VWasimi Plantation to
date is therefore £§4171T $ 8
154 Other statements of accounts nuhmitte& are a list of creditors

of the Company and an Interim Manufacturing, Trading and Profit and loss
Account for a period of six menths ending on 30th June, 1967. The

interim report showed that on the average, 2,150 bags were producsd daily,
With such a low production, the cost per unit of bags was 8/8& resulting |
in a loss of 5/5d on every bag. The note added to the interim statement
of account pointed out that until the production of bhags was stepped up

to the neighbourhood of 10,000 bags a day, the Company might not find it
easy to pay its way. Copies of the list of oreditors of the Company and
the interim Manufacturing Trading and Profit and Loss accounts earlier
distributed to members, were retained by them for further studying.

KENAF PLANTATION PROJECT
16. During the discussion on this item, Mr. Akin. Oderinde was

in attendance. The removing of stumps and clearing at Wasimi, as revealed
by the report on clearing contract done at Wasimi submitted earlier, showed
that more area of land than could be reasonably planted with kenaf this
Year had been cleared. In order to utilized the rest of the cleared land

not planted with kenaf, the Board decided, after much deliberation, thatisuch
'...'/4
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area not planted with kenaf should be used in planting late maize, aassava and
guinea corn. Mr., Oderinde was directed to consult Mr. Amon for nece-
ssary assistance in carrying out the planting of late maize. lr. Amon
advised that it was late to start planting guinea corn,then, the idea of
Planting it was dropped.
£l At this stage, the Chak®man stated that he wanted certain points
to be borne in mind namely:-
i, That the cost of stumping and clearing is a capital
expenditure,
ii, That the cost is to be amortized over a number of years.
iii. That all the area of land already cleared should be
utilized economically.
ive That there should be no more clearing until the area
of land already cleared has been planted with kenaf.
v. That the company has to find money for its Kenaf
Plantation project.
18. The Chairman disclosed that the land on which the Company now
cultivates kenaf is only on rent to the Company. He, therefore advised
that the Company should purchase it then, as it would cost the Company
more money to acquire the land when the ovmners of it would have become
more conscious of the value of the land., While still on this iteq,
Mr. Oderinde called the attention of the Board to certain quantity of
fertilizer which the firm supplying it to the Company had diverted to the
Northern States, presumably in error. He added that such a situation
could affect the planting programme for the plantation as there would be
shortage of fertilizer. The Board directed him to pursue the matter
seriously.

PURCHAST OF DECORTICATORS

19. The Board reviewed what happened during harvesting period last
year and recalled that sufficient decorticators were not made available

in time. The result was that much of the planted fibre could not be
decorticated in tidme to yield good ribbons. In order teo guard against
similar bottle-neck this year, the Board then decided on buying 20 more
decorticators to the 61 which the Company has already, From the list shown
to the leeting by the Accountent, the allocation of the 61 decorticators
was indicated as followss=—

STATION No. of Decorticators
Ilora 4
Ogbomosho 4
River Vzlley 2
dashangari 6
Wasimi 13
Ipokia 1
Ado-0do 1
Eruua 9

)
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STATION No. of Decorticators
Idi-Lya 3
Ajowa 2
Ishua 1
Igbogila 1
Ibara-Orile 1
Ikenne 1
On Wasimi Road 1
Badagry T
Badagry not in good condition 2
Fashola not in good condition 2
81
20, F The Managing Director introduced to the Meeting the letter

he received from Ilir. Gardella on the purchase of foniy more decortica-
tors. The letter stated that each decorticator would be sold along
with 11 %o 12 tons of kenaf. The Managing Director explained that the
Ttalian Government would allow payment for decorticators to be spread
over five years, as the Gardella was proposing to do, only if they were
sold with some gquantity of fibre. The Board, .:i.. re-affirmed that the
Company would buy only 20 decorticators, but accepted to purchase all
the fibre that would have been sold with 40 decorticators i.s. 447 tons of
kenaf., Thus the nced for additional guantity of fibre to supplement
that being preoduced locally, would be considerably reduced, During the
course of the discussion on this item, the Managing Director gave certain
information which was considered to be very useful i.e. "1,000 tons of
fibre will produce one million bags."
21. A memorandum titled "NIFINCO PLANTATION AT WASIMI" submitted
by Mr. Oderinde, was discussed. The memorandum contains details of the
labour and the material required to cultivate 6,000 acres of kenaf
Plantation by the Company. The Board expressed appreciation for the
effort of Mr. Oderinde in preparing the memorandum and asked him to
effect some amendments to it. In addition, he was directed to produce
another memorandum covering the cultivation of 12,000 acres of kenaf
plantation by the Company.

Pefore bringing the me:ting to an end, the Board fixed 17th
August, 1967 for the next mesting of the Board of Directors and directed
the Managing Diractor to write a letter to Mr. Gardella to request him
to attend the meeting.

Thus, the meeting came to an end at 2.44 p.m. after a motion

to bring the meeting to a close had been unanimously adopted.
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MINISTRY OF TRADE AND INDUSTRY
ADMINTSTRATION AND GENERAL DIVISICHN.
IBADAN. WESTERN STATE.

Your Ref, No.

Our Ref, No. C.822/1/16 Date 15th Aug., 1967.

The Permanent Secretery,
(Political and Administration),
Office of the Militsry Governor,
Agodi, Ibad&n.

Minutes of Board of Directors of Corporations

and their Subsidiaries.

With reference to your Circular Letter No. SP/C.119/760 of
23rd May, 1967, I am directed to forward herewith copies of minutes
listed hereunder:

(i) Minutes of the 1st - 4th meetings of the Board of
Directors of Westexinco held on the 5th, 21st, 3 st July,
and 5th August, 1967, respectively.

(1i) Minutes of the 1st and 2nd Stetutory Meetings of

Westexinco held on the 5th and 21st of July, 1967.

{
f(.‘? ' (ii1) Minutes of the 11th meeting of the Board of Directors
» of NIFINCO held on the 3rd of August, 1967.

(Sgd.) J.B. Alskuro

for Ag. Permenent Secretary, .
Ministry of Trade and Industry.
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ON THURSDAY 3IRD AUGUST, 1967 AND THE MINUTES OF THE

. THE REPORT ON THE VISIT OF THE BOARD OF DIRECTORS OF ¥
L NIGERIA FIBRE INDUSTRIES CONMPANY LINLTED TO BADAGRY %

MEETING OF THE BOARD HELD ON THE SAMEDAY IN THE ROOM
OF THE MANAGING DIRECTOR THE FACTORY, AT BADAGRY

PRESENT

Mr, T.S.B. Aribisala - Chairman

Mr, I,E. Prandi - Director (Managing)
Mr. T.A. Akinyele - Director

Mr. E,0., Elemide - Director

Mr, B.0O.E. Amon - Director

Chief IMoyo Aboderin - Director
ABSENT

lMr. A. Gardella = Vice Chairman
lr., N.0.!CGeorge-Taylor sk Director

IN ATTENDANCE 2

Mr. Adebajo =t Secretary

Mr. O.A. Bello ; - Asst. Secretary

It would be recalled that at the meeting of the Board of Direc—
tors of the Company held on Thursday, 20th July, 1967, the decision was
taken that the members of the Board would visit Badagry to see the various
activitieé of the Company and to interview the six Italian and the three
Nigerian members of the technical staff of the Company, for formal
appointments. In consequence, the members of the Board as shown above
arrived at the Company's Factory at Badagry on the morning of Thursday
3rd August, 1967.

2. On the arrival, the members were conducted round the various
offices in the factory by the Assistant Becretary while the Factory lManager
took them round the factory which was then in working session and he
explained the different phases of the Factory operations to the members.
Among the phaces visited by the members of the Board are, the Factory in-
cluding the separate apartment for the Power House, the Retting Centre,
the storage for decorticated kenaf, and the Tourist Centre.

3. 4% 2,10 p.m. one of the main purpéses of the Board's visit to the
faetory, that is the conducting of interview for the six Italian and the
three Nigerian members of the technical staff, for the purpose of formally
offering them appointments began.

4s In his introduction at the beginning of the interview, the
Chairman pointed out that the interview was a formality to regularize the
appointment of the people concerned as they had all been working for the
Company.

5. The person interviewed first was the Factory Manager, Mr, Aldo
Lagostena. . During the interview, he gave the following information about
himselfi That he was born at Genoa in 15th July, 1926. He is married
and has two male children. 1In 1948, he obtained a degree from a Technical
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.Ind.ustria.l College. He underwent Textile training with the Gardella (') i

Company from 1949-51.
6. Mr. Lagostena's experience comprises his vorking for Itemcop

Jute [iills, in Manilla Philippines as head of Spinning and Preparation
section for (600 looms) during the years 1952-59. He uas also respon-—
sible for erection of Textile Mills, abroad on behalf of the Gardella
Company, From 1960-62 he was a Technical Manager of Shahi Jute Mill in
Iran with Machinery supplied by the Gardella Company, and he was from
1962-64, a Technical Manager of Dofitei Jute Mills, in Saigon, Vietnam,
He was responsible for the ercction of the NIFINCO's Factory at Badagry.
Thereafter, he has been working as the Factory Manager for the Company.

Te Mr. Giovanni Devincenzi - who was next interviewed is the

Assistant to the Factory Manager. He was born at Genoa in Italy on 25th
January, 1911. He is married and has two male children, He obtained a
degree from the Technical Industrial College,

8. As regards experience, he was employed as Assistant to the

Head of Weaving Section in Costa Jute Mill, Genova between 1931-33.

From 1933-50 he was the head of the weaving section of a Jute Mill. He
worked as a Technical Manager in Phillipines Fibre Processing Company in
Manilla between 1951=61. The average number of looms operated in each

of the places he worked in, is 300. He was the Assistant Technical Hanager
itrdotifidio e.Canapificio di Blazzola Brenta — Padova, Italy from 1962-66.
He has been in charge of the training of weavers in the NIFINCO Factory

at Badagry.

9. Mr. Valdo Arrigoni - who was interviewed next was born at
Laspezia (Italy) in 8th April, 1937. He is married and has a child, now

four years old. He was an Assistant Technician of the weaving section

of 700 looms for Jute bags of the Monte-Catini Jute Mills at Laspezia.
In 1965 he participated in the erection of the Company's factory at
Badagry and has, after that, been working as the head of the Spinning
Section for the factory.

10, Mr. Mario Manoca — According to the information made available
at the interview, he was born in Genoa Italy on 15th July, 1925, He is

married and has an 11 year old child., He obtained a degrece in the Tech-

nical Industrial College. He was employed by the Gardella Company as a
specialist in erection of spinning plants overseas., He was in Nigeria
from 1965 for the erection of Company's Factory at Badagry and has there-
after been working in the Factory as the head of the spinning section.

1. Mr. Fdoardo Manfredi -~ was born in Itely on 3rd February, 1924.

He is a bachelor., He was employed for over ten years by Industria Juta of
Aquata Scrivia, Italy as a loom tester for 300 looms. He came to Nigeria
on 3rd October, 1966 for the erection of the factory at Badagry and has

since been working in the factory as a loom tester.

ICJAC/B‘
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. 12, Mr. Clauwdio Guglielmini — was the last of the six Italian (ﬂ"
Technicians to be interviewed on the day. At the interview he gave the

following information about himself: That he was born at Aquata Scrivia
in Italy, on 22nd May, 1913. He is not married. He worked for Industria
Juta of Aquata Scrivia in Italy from 1937-50. Between 1950-55 he was
emplulir[%%@;:triléeﬁ&gnoout.];u'fﬂeifg 11 Hann.llla a-,hnd. from 1956-66 he was back
at Badagry since 3rd October, 19 aa.s orfmlogn?tfggtezgalga‘?hgeggmpany 1g
factory.
13, When the six Italians at Badagry had all been interviewed, the
three Nigerian Members of the Technical staff were next interviewed in
turn.

Mr., M.B., Ayeni — was the first to be interviewed in fhe-next

group, He, who at present is in charge of the electirical installations
in the Factory at Badagry, gave the following information during the
interview: That he was born at Badagry on i1st May, 1943 and he attended
St. Gregory's College where he obtained a Grade III School Certificate.
He also attended the Federal School of Science Lagos to study Physics
Pure Mathematics and applied mathematics in 1964,

144 Later on the acceptance of his application to work in the
proposed factory of the Company, on 15th March, 1965 he was sent to

the Gardella Training School of Genoa, Italy for Texiile Technology,
Mechanical and Electrical maintenance of a textile Factory. In addition
he attended the "Centro Iri Per la Farmazione ¢ L'addestramento Profe-
ssionale of Genoa, Italy, for a specialization course in electro -
mechanical engineering. He returned to Nigeria on 30th September, 1966
after 18 months training in Italy having obtained a certificate in
Textile Technology and a diploma of the University of Genoa-Italy for
taking a course in Italian Culture and Literature.

15 Mr, S.A. Balogun - was born at Badagry om 15th March, 1933,

During the interview, he stated that he had his Secondary school educa-

tion at St. Paul's Commercial College, Aba. For his experience, he
worked for the U.A.C. Motors at Aba between 1954 and 1955. He was
employed for the textile section of A,G, Leventis from 1955-56. During
the year 1956-64 he worked in many sections of the Dgun-Awori District
Council. Laker he was considered for training for the proposed factory
of the NIFINCO and on 15th March, 1965 was sent for the training in
Italy. Among the instituitions he attended while in Itaely are, the
Gardella Group Companies in Bolgna (manufacturer of decorticating and
textile machines) (i) Gardella Company at Genoa (manufaoturer of bags
and ropes) (ii) Menifattura di Juta in Poute a Marino (manufacturer
of Jute Bags) (iii) Filatura di Dronero in Dronero (manufacturer of
carpet). At the end of his aighteen months training, he obtained a
diploma in Textile Technology of Bast and Legf Fibres.

R/



; WA i
y (%
He also stated that the field of his specialization is in the preparation
spinning and weaving Technology of Bast Leaf Fibres for manufacturing of
bags, bailing, twine and carpet backing. He is at present attached to
the Plantation Division of the Company and he has responsibility for the
using of decorticators in decorticating harvested kenaf. He stated that
he had been with the Company since Tth December, 1965 and like sach of the
other two Nigerian members of the Technical staff, he is at present on
£720 per annum.
16. Mr. M.A. Semako -~ who was the last to be interviewed on the day,

was born at Badagry on 30th November, 1931. He was educated at St.
Gregory's College and obtained a grade II West African School Certificate
at the end of his secondary School Course., He also possesses a G.C.I.
(0 Level) Certificate. During the interview, he said that he received six
months training in Local Government from where he obtained a Grade 'B!
certificate. Later he attended a course at Yaba Technical Iustitute in
1960 for supervisory and Junior Management Techﬁique. He stated that he
applied to be considered for employment in the Company at its formative
stage and was consequently sent to Italy where he was trained in Fibre
Technology and was awarded a diploma entitled "Scule Addestramento Profe-—
ssionale lieccanica -~ Tessile'.
s For his experience, he stated that he worked with Egun-Awori Dis-
trict Council, and after a course in supervisory and Junior Managcment
Technique at Yaba Technical Institute, he became the Manager of the Coun-—
cil's Coconut Fibre Factory from 1959-60, As a trained Secretary/Trea-
surer, he served in many councils, His last salary before he left the
Unified Local Government Service in December, 1964 to proceed to Italy
was £479 per annum. He stated that he joined the Company on 22nd Novem-
ber, 1965 and up to the time of the interview, he was in fact in charge
of the Retting Centres and participated in the Preparation section of the
Factory. He is on a salary of £720 per annum in the Company.
18. During the interview Mr. Lagostena told the members of the Board
that in order to #rain Nigerians to manage the entire operations of the
Factory well, he needed to stay in Nigeria for four years out of which
he had already spent a year. However, he wants to stay for as long as
ten years, if possible. At the end of the interview the expatriate staff
made a representation on the non-payment of part of their salaries since
they had been working for the Company. The Chairman supported by the
Menaging Director, undertook to see that they were paid all the salaries
due to them, in tiﬁe, particularly their salaries up to 30th June, 1967
which according to the Managing Director, B84 already been prepared by the
Accounts Department. [
19, It would be recalled that during the interview each of the three

Nigerians members of the Technifal staff was asked to say in which of

ol
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the technical sections of the Company he would prefer to work, In their
reply, lr. Ayeni affirmed $hat he would like to continue in the mainte-
nace section which includes responsibility for the power house., The other
two gave the impression that they would be willing to work in any section
of thoe factory, but Mr. Ayeni went a little further to identify kis
preference with the preparation section.

20. The interview endsd 2t 3,11 p.m. and the members of the Board
thereafter left for Ibadan after they had visited the proposed dispen-
sary for the factory, the improvised canteen and the site for the proposed

standard cantecen for the Companye.
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MINUTES OF THE BOARD OF DIRECTORS OF NIGKRTA FIBRE ING ({) (0

DUSTRIES COMPANY LIMITED HELD ON THURSDAY, 17TH AUGUST
1967 IN THE BOARD ROOM OF THE COMPANY, ON 23RD FLOOR

OF COCOA HOUSE, IBADAN

PRESENT

Mr, T.5.B, Aribisala - Chairman

Mr. A, Gardella - Vice Chairman

Mr. I,E, Prandi - Director (Managing)

Mr. N.0., George~Taylor - Director

Mry T.A, Akinyele - Director 3
Mr. E,0, Elemide - Director

Mr, B.O.E. Amon - Director

Chief Moyo Aboderin - Director

IN ATTENDANCE ¢
Mr, A.0.B: Ogunlowo - Secretary (Representing)
Mr: O.Ai: Bello - Assistant Secretary

This meeting which was mainly to disouss the Accounts and Plantation
Project of the Company started at 11,30 aim, At the meeting was Mr. 4,0,
B. Ogunlowo who represented Mr, S.4. Adebajo, the Secretary, who could not
attend because of other official engegements.

2, In his introductory speech, the Chairman welcomed Mr., A. Gardella to
the maating on behalf of the entlre members of the Board, Then the meeting
proceeded to consider the adoption of the minutes of the 10th Meeting of
the Board held on Thursdsy 20+th July, 1967 and the Report on the visit of
the Board of Directors to Badagry on Thursday 3rd August, 1967,

3 Two amendments were proposed by Mr. I.B. Prandi as follows: That
lines 4~-8 of paragraph 20 of the Minutes of the Board of Directors meeting
of 20th July, 1967 should be re-written to read: "The Managing Director
explained that to obtain facility of paying the 447 tons of fibre in five
years, the Gardella Company suggented adding the cost of 12 tons of Ffitre
to the cost of each of the forty decorticators.

In fact the Italian Céverrment would not grant licence for payment
of fibre in five years, sinoe the fibre is to be paid by the Gardella Company
in ocash at the time it is purchasied. The Board decided +to purchase twenty
decorticators instead of forty ard I stdated I was confident that the Gardella
Company would be prepared to supply, just the same, the whole guantity of
447 tons of fibre by inoluding the cost of 24 tons of Fibre (instead of 12)
to the cost of each of the twent); decurticators,"

Also the last but one sen‘tence of paragraph 19 of the Report on the
visit of the Board to Badagry should read:— "but Mr, Semako went a little
further s.siesesues and not "but Mr, Ayenieeseisssvese

After the two proposed amendments had bean accepted, the minutes
and the reports were unanimously adopted,

s i)
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£8,000 OWED BY THE (OVERNMENT
4. The Chairman wondered why the emtire £23,000 which the Government

was owing the Company had not been paid, after the Military Governor had
issued an instruction for the payment, Thus, Mr. Akinyele was reguested
to assist in ensuring an early payment. The Chairman said that he and
the lManaging Director also undertook to assist in anyway they could to
prevail on the Government to make payment early.

TOURIST CENTRE
5.  The Chairman and Mr. George-Taylor undertook to ensure that the

Company is authorised to occupy the Tourist Centre before Mr., Gardella
returns to Italy. As soon as the authority to occupy the centre is given
to the Company, Mr. Gardella said that he would ladk into the possibility
of providing the oentre with water and light as requested by the Board.
BUILDINGS OCCUPIED AT BADAGRY BY THE EXPATRIATE STAFF OF THE COMPANY

6. Mr. George-Taylor had earlier been requested to contact Mr, Nagaty

10 obtain from him all the documents of the Company still in his possession
some of which were believed to contain information on the ‘transaction in
respect of some of the buildings occupied by the expatriate staff of the
Company at Badagry. At this meeting Mr., George-Taylor reported back that
he had not yet been able to contact Mr, Nagaty as the later was away in

the Mid-Westw In the circumstances, Mr, Gardella promised that he would,
send from Italy his Company's photostat copies of the documents relating

to the buildings.

ACQUISITION OF LAND

Ts During the discussion on this item, Mr, Gardella recalled that the

original request by the Company was for 261 acres of land., Out of this,

128 acres were carmarked for the Retting Centre. The Chairman remarked
that the Company was experiéncing some diffioulty in acquiring 128 acres

of land which it applied for recently. The Ministry of Trade and Industry
had asked for reasons forjustify ‘the acquisition of the 120 acres of land, .

As the original request, as disclosed by lir. Gardella, is for as much as
261 acres of land, Mr, Gardella agreed to produce the reasons put forward ../
for the Company's earlier request to acquire 261 acres of land,

The Chairman added that Legal oxperts were looking into the general
question of a land acquisition, now that Badagry is in the Lagos State.
REFINING CENTRE
8. The Chairman expressed dissatisfaction for the non-erection of the /
Refining Centre by now and for allowing most of the material intended for
the centre to rust away, In his explarnation, Mr. Gardella said that the i
land to be used for the Refining Centre was yet to be fllle by the
Government. He pointed out that, at a time when the G aelia fos “g‘;“h pro—
oeeding with the filling of the land, Mr. King, the former Acting

Managing Director instructed that the work should stop, as according to
him, the Government had no money .
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9. On a mution by Chiof Moyo Aboderin and seconded by Mr, B.O,L. Amon
the Board unanimously resolved: "That Mr, Adriano Gardella should proceed
with £illing the land to be used for the Refining Centre and that he

would be rrimbursed later by the Company. He was also requested to sub-—
mit an estimate of the cost involved in the filling to the Chairman, before
oarrying out the assignment,"

OVERDRAFT FROM BANK

10, For the benefit of lMr. Gardella who was not present when the over-
draft from either the Barolays Bank or the United Bank for Africa was

disoussed, the Chairman gave a short account of previous decisions of the

Board on the overdraft and of the action taken so far. He said that he

oxpected that the Permanent Secretary, Ministry of PFinance would have

signed the necessary papers, for the overdraft by the time of the meeting.

Contrary to his expectation, however, the Ministry of Finance had asked

that Mr. Gardella should sign a lettor of indemnity for the Gardella Group's

share-holding in the Company. The Chairman added that the Ministry of
Finande ha® now agreed to sign the letter without a letter of indemnity by

Mr. Gardella. The Chairman finally said he would ensure that the papers

were signed before the next week.

ACCOUNTS OF THE COMPANY

it The various papers on the accounts of the Company submitted by the

Accountant were considered. The Accountant who was invited to attend the
meeting when this item was being considered pointed out that he experien®ed
diffioculty in compiling some stetements because many of the supporting
vouchers for meny of the figures in the Company records of accounts were
not aveilabla. After remarking that he had submitted to the Company
photostat copies of many bills on two previous occasiorms, Mr, Gardella
gromised to submit once again another set of photostat copies of the
required bills to the Company,. - «2i:. He said that the Accountant would
be expected to receipt for the copies. -

In ¢endey to obtain and keep a complete record of various corres-—
pondence and documents of the Company Mr., Gardella proposed that either
the Assistant Secretary, or/and the Accountant should come to Italy to
look into the various records in the office of the Gardella Company and
make photostat copies of the correspondence and documents relating to
NIFINCO., When the amount of money that such trips would involve was taken
into account, it was decided that the Accountant would visit Italy first,
at the Company's expense and that the Assistant Secretary would-go later
at the expense of the Gardella Group. -
£112,000 IOAN FROM ITALY
12, The Chairman remarked that in the light of the interest shown from
the different quarters; in the way the £112,000 loan from Itely to the
Company, had hithe®to been spent, it was important that Mr, Gardella should

give a detailzd account of the manner in which the money was spent.

L.
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. Consequently lMr, Gardella submitted to the members a copy each of the
letter dated 29t£.Augﬁst, 196‘;which he wrote to the then Secretary of
the Cumpany, Mr. J.A. Adedirsn on the finances of the Company, making
particular reference to how the £112,000 overseas loan to the Company was
being spent. In the letter, Mr. OGardella referred to the 3rd Meeting
of the Board of Directors of NIFINCO which discussed the very serious
problem of prompt financing of the Company to meet very urgent payments.
At that time, the letter went on, the Government, had yet not paid the
£83,000 which was then overdue to the Company, sf@diihat, the Company
needed money urgently to pay the salaries of the Nigerian workers in the
factory and to purchese fibre and other commodities The Company was
faced with either of two alternatives: to find money to meet these
pressing expenditure or to close down the factory. In order to fulfil
the decision of the same 3rd meeting of the Board, earlier referred to
above, that the Gardella Company should maintain the Factory in opera~
tion, his Company spent its own money to meet the urgent expenses. The
letter went further to say that in accordance with the decision of the
Board as contained in point (iii) on page 12 of the minutes of the meeting
of the 3rd June, 1966, only the sum of £83,000 should be deposited with
one of the mentioned banks in order to obtain the overdraft of £120,000,
That, he added, was the reason why the £112,000 financed by his Company
was to be used for the well known urgent payments i.e. salaries, fibre,
and other commodities necessary for the operation of the factory. The
letter then added that in the discussions during the 3rd meeting of the
Board referred to earlier and also at subsequent meetings with the
Chairman, the Vice President of the Gardella Company and Dr, Giudice had
always pointed out that a large amount of the £112,000 was to be used and
wag in fact being used for the purchase of a part of jute fibre of 1,300
tons which the Board had ordered his Company to purchase,
RENT OF PRINCE SLJUADE'S BUILDING BY THE COMPANY
13 In the paper submitted by the Accountant, he was of the view that
the Gardella group should be made fto refund to NIFINCO, £950 rent together
with electricity charge of £44.18/L and telephone hille paid on Prince
Sijuadékbuilding, because while NIFINCO paid the rent, it was the employees
of the Gardella Company who lived in the house. Messrs. CGardella and
Prandi however explained that the building was used at different times by
the employees of NIFINCO as well as those of the Gardella Company, After
further explanation, the Board agreed that it was diffioult to apportion

the amount involved to the two Companies on the basis of the periods for
which the employees of the two Companies occupied the building., At this
stage, the meeting adjourned at 1.05 p,m. to onable the Chairman to attend
to another important and urgent engagement and other members to have their

lunch.
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14, When the meeting resumed at 2.42 p.m. the discussion on this item
continued. The Board finally decided that the Gardella Company ghould

bear one-third of the bill while NIFINCO would be responsible for the
remaining two-thirds. The Cardella Company would be responsible for the
wages of the watchman and the houseboy.

TAXES ON THE INCOME OF THE EXPATRIATE STAFF & PAYMENT OF DOMESTIC SERVANTS
154 During the disoussion on this item, Mr, Gardella argued that the

salaries he proposed to be paid to the expatriates were supposed %o be
nett and ¢he Company would therefore be responsible for the taxes on the
salaries of the expatriate staff. The Chairman explained that it was
customary in this country for expatriates to pay taxes on their income

by themselves. The Board gave due regard to the argument of Mr, Gardella
and unanimously decided that the salaries of the expatriates be increased
to absorb the taxes which the expatriates had to pay themselves on their
income, They also decided that the expatriate staff would be responsible
for paying the wages of their domestic servants. To this end, their
salaries would be adjusted to accommodate the amount involved. Both the
salaries adjustment and the refund from their salaries for the amount
already paid to the domestic servants, would be effective from the date of
their respective appointmentea

HOTEL EXPENSES

16, Chief Aboderin informed the Board that he issued a cheque for £200,
which had since been paid back to him by the Company, to settle the Air-
port Hotel expenses incurred during the official opening of TFaotory at
Badagry. As the Hotel is still pressing for payment of 3146.5/L, the
actual original amount of the hotel expenses, Mr, George-Taylor was
requested to loock into the claim,

p 7 The Board decided that Mr. Gardella and not NIFINCO would be res—
ponsible for the bill for hotel expenses of £50. 18s8.3d incurred while

lir, Prandi went to Lagos to meet . ¥p. Constantino CGardella and Dii’ Giwdice
while theylwede. = .: returning from Tanzania,

COODWILL

18. The Board directed that the Accountant should give a detailed account
of the sum of £91,043.10s.8d shown on his balance sheet ag goodwill.
SIGNING OF CHEQUES

19. The Chairman informed the meeting that he was deciding to assign

the responsibility of signing of cheques to two of the Senior members of
staff of the Company, especially as there is now a Budget to guide the
expenditure of the Company. He, therefore proposed that the Board should
consider authorising the Managing Director with either the Accountant or
the Assistant Seoretary of the Company to be the two signatories on the

Comparyle eheques. He explained that it was inconvenient afd time wasting
for the cheques to be brought to him to sign. Such an arrangement could
work serious hardship on a commercial establishment,

e
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.. 20, lr, George-Teylor then moved a motion which was seconded by —)
lr. Elemide and unanimously adopted: "That the Managing Director and
the Aoccountant of the Company be and are thereby appointed as the signa-—
tories on the Company's cheques up to the maximum of £5,000 on any one
ocoasion and that in the absence of either of the two, the other is
authorized to sign the oheques with the Assistant Secretary of the Company."

SUPPLY OF KENAF FIERE

SUPPLY FRGM IOCAL SOURCES

21, The Chairman, speaking on the supply of kenaf to feed the factiory,

stressed once again the point that the Government of Western Nigeria

(now Western Stage) anticipated the production, locally, of sufficient
gquantity of good guality fibre to feed the Badagry factory before
establishing it. As a result he wanted the problem of the oultivation
of sufficient gquantity of fibre for the factory to be given serious
attention.

224 Mr, Gardella, who spoke next, expressed fully agreement with the
view of the Chairman on the cultivation of a large quantity of kenaf
locally, To buttress his point, he said that until the Company was able
to obtain all the quantity of the fibre reguired for the factory locally,
it would always be at the mercy of the speculators in the fidre market.,
As the prices of kenaf in the world market fluctuates very often, he
urged that everything possible should be done to ensure that sufficient
fibre is oktained locally,

23, The Chairman then proposed that the Company should endeavour to
oultivate 25,000 acres of kenaf within the next three years. A committee
of five members comprising Messrs. A. Gardella, I.E, Prandi, N,0, George-
Taylor, E,0. Amon and T,A, Akinyele was set up to hold a meeting with

lir, Oderinde, the Plantation Manager ah 9 asMey on Thursday 24th August,
1967 in the office of the Chairman, to consider the Plantation Project of
the Company.

SUPPLY OF KENAF FROM OVERSEAS
24. Mr, George-Taylor requested the Board to consider the quality of

fibre required for the factory and the overseas sources from which it oan

ke obtained. Mr, Gardella then produced some copies of documents shuowing
current world market trends in fibre., The information contained in the
documents confirmed the views expressed earlier that there is much fluc-
tuation in the prices of fibre. The doocuments also skowed thet fibre is
at its cheapest prices in the world market during the period January to
April., Mr, Gardella further explained that there were two ways of pur-
2hasing the kenaf. One of them is by buying the whole quantity of fibre
Tequired for a given period, say one year, at the time of the year when the
price of kenaf is considered very cheap, another is by wuying it eccasion-
ally as need arises. While tho first method could be applicd By a big
Company like Montecatini in Italy, he advised that NIFINCO, which had not
got much money, could apply the latter.

A |
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%. Mr., Gardella proceeded to give the idea of the quantity of imported
fibre that would be required to attain the expected level of production

of 10 million bags. The right quality of fibre, he said, would contain

abcut 3% loss. Therefore, 11,000 tons of fibre will produce 10 million

bagsa.

1 ton, on the average, costs £100
hence 11,000 tons of fibre will cost £1,100,000
QUANTITY OF BAGS REQUIRED BY THE MARKFTING BOARD THIS YBEAR
26, At the instance of the Board, Mr. Elemide informed the meeting that

the Marketing Board was expecting to buy six million bags from the Company
this year, At 3/3d per bag, the six million bags were caloulated to cost
£975,000.
27.° Members of the Board then put forward two proposals for consideration.
The first is:-

That the Marketing Board be called up to supply the

Company with the fibre needed to produce all the gquantity

of bags needed by the Boards In return, the Marketing

Board would pay the Company for the bags delivered to thep,

less the cost of fibre supplied to the Company.

(ii) The alternative is that the Marketing Board be asked to

loan the Company money required to purchase kenaf do pro-

duce all the quantity of bags they require from the Company.
28. Mr, Elemide said that while he was not opposing the idea of putting
forward the first of the two proposals above, for the consideration of the
Marketing Board, he did not think the Bdard would very much like the idea
of being involved in the purchase of fibre, Chief Aboderin who spoke in
support of Mr, Elemide's view, stressed that purchasing of fibre is a
specialized business, as such, he did not think that the Marketing Board
should be bothered with such a business,’
LETTER FROM THE MARKETING BOARD
29. The Ckairmen informed the meeting of the letter received from the

Marketing Board, requesting to be informed of the number of bags dhe Com—
pany would be able to supply the Board this year, The letter went further
to state that the Badagry factory had 80 looms in operation, It drew
comparison between the production capacity of certain Indian looms and those
of the Company aﬁd then expressed doubt as dhothe Company¥s akility to
produce as many sags as it said it could.

30. Mr. Gardella swiftly corrected some of the statements made in the
letter by informing thé meeting that in the Factory at Badagry, there were
98 looms and 4oothedk.for training. The factory, he added, was capable of
rroducing 12,00C tags in a period of eight hours,

31. After exhaustive discussion on the production capacity of the Com—
pany's factory, the Board agreed that the factory could produce up to two
million bags with the availakle guantity of fibre, and it could comfortably

2t
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produce all the quantity of hags required by the Marketing Board if the
Board would provide the Company with money to enable it purchase the
quantity of fibre required for the prvduction. The Board directed that
this faot be communicated to the Marketing Beard in reply to their letter.
APPOINTMENT OF A NEW SECRETARY

32, Mr, A,0.B. Ogunlowo informed the Chairmen that Mr. S.A. Adebajo
who he was representing at the meeting, had asked him to inform the Board
that he, Mr., Adebajo had earlier introduced himself to members of the
Board during their visit to Badagry on Thursday 3rd August, 1967, as the
new Secoretary of the Company by virtue of hie taking-over from Mr. Olutayo;
the former Secretary of the Company. As suoh, he added, it would be taken
that the Boazrd had ween duly informed of his appointment as the new Sec—
retary.
23. Subsequently, Mr. T.A, Akinyele moved "that Mr, S.A. Adebajo be
and is thereby appcinted the Secretary of the Company". The motion was
seconded by Mr. Cecrge-Taylor and was unanimously adopted, Earlier another
motion for the formal removal of Mr. Olutayo had been unanimously passed.
Further to the formad appointment uf the Secreta;y, the Board added that
the Minisiry of Trade and Industry should not ®e appointing the Secretary
far a Company that has a full Board of Directors. But the Board meanwhile,
acoepts the appointment of Mr. S.A. Adebajo as the Seocretary of the
Company."
34. After the motion fo bring the meeting %o an end had been unani-
mously adopted, it ended at R.05 p.m,
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TELEPHONE NO.: IBADAN 2101(:2”""
DIRECT LINE: 21825

MINISTRY OF TRADE AND INDUSERY

gp[ C A4S DEVELOPMENT DIVISION
IBADAN - WESTERN NIGERIA -

Your Rel. No........oiscscssisssonssanins

All mmunicafi hould  be -

to rﬁemPcrm:nif:logzcré:?% Emﬂﬂg CONFIDENTTIAL
Our Ref. Nacg

The Permanent Secretary,
(Political & Administration),
Qffice of the Military Governor,

Apodi,
Thadan.
Minutes of Board of Dirsctors of
Corporations and their Subsidiaries
‘..’h v
f }' With reference to your Circular letter INo.

%P/C,11q/750 of 23rd Way, 1967, I am directed to
- fLiﬁge Eg forward herewith a copy of the minutes of an Ad Hoc
1 f Committee of the Poard of Directors of Nigeria Fibre

Tndustries Limited, held in Tbadan on 24th August, 1967,

(T.B. Alakuro)
for Permasnent Seecretary,
Ministry of Trade and Indus try.
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MINUTES OF THE MEETING OF AN /D HOC COMMITTEE OF / -45"
NIGLRI/. ©IBRE INDUSTRIES COMPANY LIMITED HELD IN

THE OrFI1CE OF ua 'B""o B AM‘ON AT"THE" SECRETARIAT
IBADAN].ON.. THUESDAY: H

PRESENT

Mr, T,S.B. Lribisala - Chairman

Mr. B,O.E, Amon - (Director (freaiding at the Meet;

ing)

Mr, L, Gardella - Vice=Chairman

Mr, I.E, Prandi - Director (Managing)

Mr, N.O, George-Taylor - Director

Mr, T.A. Akinyele - Director

IN ATTENDANCE

Mr, A, Osobu - P.A.E., M}A N.R., Ibadan

Mr. A. Lagostena - Factory Manager

Mr, A, Oderinde - Officer i/c of .the Company‘s
Plantation, !

Mr, S;A; Balogun - Officer i/c of Kenaf Plantationg

Mr, J.A, Morakinyo - Accountant

Mr, O.A. Bello - Asst, Secretary
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This meoting waich was called cs = Fesult of the decision
reached by the Board of Directors of the Company ot their meeting
of Thursday 17th Aujust, 1967, wns to consider the Plantation pro=-
ject of the Company. The meeting was presicded over by Mr, Amon,

as My, T.5.5, Avibisals was not present at the beginning of the

et ]
meeting,

TISNE CULTIVATION FOR THIS YE/R

The Chatrman of the meeting, lir; fmon, outlined the course,
of the mecting in his opening addrcrs., He informed members that
the kenaf{ already planted this year by the Company and various
frrmers would be consideved first, znd that the memorandum for
the cultivation of 6,000 and 12,000 acres respectively by the
Company, submitted by Mr, Oderinde, would be considered ne:xt.

The meeting procecded to comsidex? certain written in-
formation furnished by Mr. Balogun, According to the information,

the area of land planted with kenaf this year by the Company anc

by verious fermers are as followsi-

Tasimi Company's Plantation 2,028 acres
Oyo Test Division 1,008 i
Oyo East Division 593 H
Ibarapa Division - Eruva 493 "
Oshun IToxrth Division 388 -
Oshun South Division 6 "
Ileshe 16 i
4,532 "

i)

Mr, Osobu added that at Ipoti and Mushin there were also 125

I

and 100 acres of kenaf respectively, He said that both were
planted s: early enough “for them to ‘be * - about ready for
harvesiing.- The kenzf at Ipoti, for instance, was planted in
Mid-May, this year. The meeting gavc due regard to the informa#s
tion that the fibres at Ipoti and Mushin were planted early, and
therefore instfuctcd Mr., Bzlogun to visit the places soonest to
determine the hamvesting period ot the places and convey the

decorticators recuired for the places carly,

‘-l"iz
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He would then visit other ploces to draw up a schedule of har-

o % e

vesting neriods znd to encure thaot decorticztors required at
different places zre provided, He was a2lso to furnish information
on the relative acreages of the two varieties of fibre planted in
the different places, Mr, Oderincde who is in charge of the Com-
pany's kenaf Plentotion at Tesimi gave a report that the Wasimi
was planted with two speciea of kenaf nomely, Hibiscus cannabinus
and Hibiscus szbdoriffa, ezch occupying ecwal area, The former

was planted up to the end of June vhilc the latter up to July, He

addecd that as Cuba grew more vapidly than Sabdariifa, it would be
possible to sprecad out the harvesting period,

In 2 reply to a suzzestion by Mz, Osobu, Mr, Oderinde szicd

that the Company had ordered sixtcen mowers, but they had not yet
been delivered to the Company. Mr. Oscobu, however, insisted that
the best way to handle the larpe acreage of the crop was by recie
procating mowers mounted to tractors. He urpged the Company to
endeavour to obtain them and if nccesesary to borrow available ones
from the Ministry of /jgriculture and Natural lcsources,

Tarlier, when the meeting was discussinpg the inspection of
various areas planted with kenaf to determine their harvesting
periods, Mr, Balogun explained that he had been experiencing some
difficulty in having transport facility for visiting the different
places concerned, as no vehicle has been particularly put at his
disposal, The Directors, especially Mr. Gardella, stressed the
need to provide Mr, Balogun with transport facility. Mz, Amon,
remarked that while the meeting acknowledped the need for Mr,
Bzlogun to Lhave transport of his own for efficient performance of
his official duties, the meeting could not decide the issuc of
providing him with personal car foacility since this is bound up

4

with the condition of service which is under consideraotion for

members of the Company's technical stzff, of vhom Mr. Balogun is

one, At this gtage Mr, Aribisala joined the meeting but requested
Mr, Amon to continue zs the Chairman.
Thile still on tle discuszion on the touring of the various

kenaf plantations, the mecting decided that the Company's van.
'...’3
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conveying mechunics to cifferent plantations should be put at

Mr. Bzlogun's immcdicte use. At the instince of Mr, Osobu,

Mr, Balogun was zsked to join Mr, Shotubo, who has a car, on either
londay or Tuesday, to tour verious kenaf plantations and prepare

2 schedule of harvesting periods for the various places to be
viaited.

Mr, Akinyele had earlier pleaded that as the Company was
experiencing transport difficulty, priority should have been given
to need rather than luxury. In vhich case, he argued, the car
WAV 580 ought not tc have been sent to Badagry for the use of the
Assistant Factory Manapger, who was earlier without the car and
who could have continued meanwhile to manage =vith the car being
used by the Factory lManager. Mr, Gardella argued that the using
of a2 car by the fssistant Tactory Manager was not a luxury and
Mr, Prandi too zffirmed that the Assistant Factory Manager needed
the use of a car,

CULTIVATION OF KENAF BY THE LOCAL F/OMIRS

Mr, George-Taylor suggested that farmers should be encou~
raged to plant a given acreage, so that the Company could look
forward to obtaining locally a determinable quantity of fibre.

Mr, Oderinde told the meeting that the farmers would be very eager
to cultivate large acres of kenaf, but thecy had been handicapped
by lack of sufficient materials required for the cultivation e.g.
seeds znd fertilizer,

6,000 ACRES OF KENAF PLANTATIONM

The next item considered was the memorandum submitted by
Mr, Oderinde on the cultivation of 6,000 acres of kenaf plantation
by the Company. MMr. Osobu who had earlier reccived a copy of the
memorandum had examined &nd critized it constructively, He had
therefore brought forward, a written suggestion on the memorandum,
The meeting considered the memorandum submitted by Mr. Oderinde in
the light of the amepilwents:and stigpestions to &heymembranﬁﬁm“:'
byiMoys ‘Ospbu and, finally. apreed on- the costs and’ inVe'dfmedits -« -
@nd: of’ aperation’ for the. tultivhtion of 5900 acres of kennf’ plan-

tation, as recorded in the paragraph which follows,,
I I ...../4



STACT REAUIREMEIT

1

60

40

Plantation Manager: Quali-
fications =
(Agricultural Enpinesring
+ some ycars of suitable
experience)

Deputy Plantation Manager
Qualifications (S.A.5.)

, Plantation Officers

tf‘l-. Sl I}

Field Superintendents:

Agric, Machinery Super-
visors: (Chargemen)

—

Field Ageistants

hgric, Machinery Operators

fleadmen Decorticator
Operators + block headmen

Farm Mechanisation Tuzlifica~
tion,

Reasons: Virtually all the
operations are mechaniczal,
and any deficiency in mecha=
nisation will zdversely
effect the very fabric of the
success of the plantation.

is above, Duties: To coordi=-
nate the plantation officers;
to order and procure materials
seeds, fertilizers fuel, oil
etec,

Duties: They are to arrange
for the necessary require=
ments of materials and labour
for their respective units,

Must have farm mechanisation
gualifications., Their duties
will consist of setting of the
machinery for work, checking
their operations in the .
field, organiging 211 mainte~
nance services and checking
logbooks and records,

One: per 10~12 tractors:
Dutiecs: to lecad the group to
the iield, to undertake cons=
tant inspection and supervie
sion while working; to guide
ané check their operations;
to arrage and supervise the
field maintenance operctions:
Dzily and weekly (There are
80-8%4 such operations/Mechs
Supervisor)

P

Duties: To assist Fiel
LA
Superintendents.

Duties: To operate tractors
and other agricultural imple~
ments,

These will be required only
during the harvest i.e. the
peak period., This depends on
the number of blocks into
which the field is dividad
for harvesting,

One headman/block, The men
can be arranged from the nor-
mal and regular labour of the
plantation.

‘Il../S



4 -5

® orisor
5 Torkshop Superintendent
2 Tech, Officers
4 Foremen
15 figric, Mechanics
OTHER REQUIREMENTS

1 to orpanise
services,

2 Land Rovers:

i1 for the other

COSTINGS
(i) CAHPITLL « Agric Machinery

60 medium - Power tractors
(20MF 65, and 40 ME 35)
20 3 - Furrow Ploughs

40 2 =~ Farrow ploughs
24 Disc harrovs

11 Conbine Drills

@)

o

@ o

@

80 3 - ton tipping trailers @

20 Reciprocating Mowers
3 Spinner Broadcasters

TOTAL
EPRICIATIONS

[

W

Y

Qualifications: (Agric, Engine
cering Technician Certificate)
with suitable post = qualifica=-

tion experience, Jugtificatiop
for the prade requested. Each

tractor will make 15 essential
calls annually in the workshop,
The implements will call 3-6
times per year, These calls
are besides vnossible attention
for repairs after break-dovms.
There will be a minimum of 60
ractors, 66 ploughs, 20 harrows
11 Conb1nc drills, 20 mowers,
80 trailers, 40 cdecorticators,
etc, each reguiring attention
on the zwverage about 12 times
every year, :

Qualifications: (F8ll Technical
Certificate of City & Guild in
Lgrie. Mechanics,)

One to 15 tractors and the
associated implements etc,

Qualifications: Art. II Int,
City & Guild in Agricultural
Mechanics;

£1, 045 £62,700
140 2,800
160 5,400
200 4,800 .
500 5,500
300 24,000
150 | 3,000
130 390
£109,590

4 tractor uncer such good management and care as envisaged

by the staff requirement,

& mocest optimism assumes cipght yecors

7ill do 8,000-10,000 hours

i,e., 8-10 years,

This is double the span

eseelb
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given on the paper prepared by Mr, Oderinde, No implement (even
the most fragile, like harrows) is expected to have less than
2,000 hours, Only the mowers may be expected to last just 1,000
hours at the worst i,e. four years to depreciate:=~
The land Rovers will be deprecizted over 100,000 miles i.e.
5 years @ 20,000 miles/year,

10% of initial cost of machinery will be set for spares.
JTorkshop & Equipment: £5,000 : The building will be depreciated

over 25 years and the equipment

over 10 years.

Recurrent Expenditure
To Cultivate and Elant

One acre will cost £2,14/- (Fuel, spares, tyres, wages of

operators and mechanics.)

1,16/= Depreciation

tsee 4, 10/[= per acre cultivated and planted

+ 3 = = = cost of 2 cwt, fertilizer
5 = = = cost of 151bs, seeds
- 1 = = Land rent per annum,
b £12 .91, 64

. S e e W e TS
_—========

REVENUE
With optimum conditions such as envisaged in the proposed organi-

zation, one ton of ribbon/azcre will be a very modest estimate,
indeed. The Research Division gives 3,2 tons. Therefore % ton/
acre will be the worst expectations, i.e. Gross Revenue of
£135,000 based on that yield per season is the worst expectation.

ESTIMATION OF POSSIBLE PROFIT

It may be easier to estimate the total operation cost (less
the overhead charges of building and P.E.fgtaff) and deduct this
firom the Revenue. The operation costs include depreciations in
the machinery and £10/acre i.e. per ton of ribbon is considered
as the reasonable overhead charge (to cover all the P.E, Staff,
Offices, buildings, guarters etc,)

Therefore, net profit is cstimated at (£30-23) = £7/acre

(on basis of 1 ton ribbon per acre)

.n--CIT
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It is possible to eliminate one of the 2 discings znd still pre=-
vent weeds; if{ the trial proves successful, then the net profit
will risc by 17/6d4 to £7.17s.6d per acre.

ROTATION OF CROPS

It was pointed out that to sztisf{y the production of 6,000
acres of fibre annually, assuming that a field could be used in
two succegsive years, a simple four=-course rotation of say kenaf~-
kenaf-maize~-cassava would require 12,000acmes exlusive of land
for roads offices ectc,

The meeting zpgreed on the essence of intrdducing rotation
crops to the cultivation of kenzf, that is, to maintain soil fer=-
tility and minimise diseases and pests on the kenaf crop grown in
the rotation with the kemaf, it was pointed out that the guiding
factors should be that:

(i) It should be possible to cultivate the other crop or

crops on profit making basis,

(ii) The crop or crops should be the typels) that can be
introduced to the farmers 2fter it has been success=
fully tried on the Company!s plantation,

The following erops were sugpgested for trial:
1, Groundnuts,
2. Maize
3

« Rice

-

. Cow peas
5; Cassava,

The possible use of a2 lepuminous non~edible cover crop to
maintzin fertility was discussed, t was supgested that a cover
of one year, duration which gave no visible income was too long
and that considerztion should be given to a shorter term legaminous
crop, or rice vhich will provicde a large quantity of dry matter
for incorporations in the scil, The Chairman requested Mr. Osobu

to consider the comparative economy of planting ricec and maize,

suael 8
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The meeting decided that the experience to be pgained from
the cultivotion of 6,000 acres of kenaf would enable the Company
to plan for the cultivation of 12,000 acres with Mr. Osobu in the
light of the vorious points raised when his paper for 6,000 acres
plantation wos consicered,

REFININC CENTRE

The meeting directed that one Pressing Centre should be
built at ‘asimi to cope largely with the Company!s plantation and
that the location of other centres should be cdetermined in the
light of a later development.

Lt this stzne = motion to bring the meeting to an end was
unanimously sdopted having been moved by kir., MN.O. George-Taylor

and seconded by Mr. T,A, Akinycle, The meeting ended at 12,42 pym.




At about 10,30 a.m. yesterday Vednesday, the 24th of
Janmuary, a report was recelved in Ibadan to the effect that a
fire had started in the single storey atore bullding of thise
Company in Badagry. The bullding is estimated to be about
250 feet long and 75 feet wlde and was normally used for storing
bales of Jjute which is the raw material for manufacturing bagse
and sacks by the Company.

2, As soon as this report was receilved, the Chief Fire Officer
in the Ministry of Home Affairs and Information was informed and
he immediately arranged for two of his fire fipghting lorries
with the Flremen to proceed to Badagry. The Chief Fire Officer
also proceeded to Badapgry to supervise the fire fighting himself.
Information has now been received that before the arrival of

the Chief Fire Officer at the factory, the factory workers and
the local people had already started to fight the fire although
they were initially handicapped by shortage of water until fuel
was made available to the Illgerie Vater Resources Development
Company Limited which later on arranged for water supply. On
the arrival of the Chief Fire Officeland one of his fire fighting
lorries (the second one had broken dowvn on the way), the fire-
men, the factory workers, the local people, the troops of the
Nigerian Army located in the area, and the members of the
Nigerian Police Torce in the area, worked for the rest of the
day and throughout the night of the 24th and eventually put

the fire under control although the jute in the store is still
burning and may continue to smoulder for the next day or two.
The Chief Fire Officer and the Assistant Becretary of the
Company are now back in Ibadan and have given me a few detalls
which are summarized beclows

(1) Cause of Fire:
This is still being investlgated but might

be due to unquenched cigarette ends, sabotage
or electrical sparks due to electrical faults.

(11) Damege Ceused by Fire:
The store bullding was very badly damaged as
well as nearly all the stock of jute which,
according to the stock records, would be about
140 tone. Only the steel frames of the bullding
are llkely to be usable. - The main Tactory
building was not damﬁpeﬁ by the fire except for
the windows on the »rr{yEtDPB whieh pot badly

: cracked and will have to be replaced, .



(a) Originnl cost of store building « £34,061

(v) Estimoted welue of stoek of jute
boler sbout 140 tons at £93, 10/=
ber ton S ea e (3] - MS.O%

(c) Estimated value of deomage to
windowe of main factory
building o8 e ‘as - & 100

L e

Total se - @Z .221

or epproxinntely -  £50,000

3« Inourenee - The Compuny's records Show that the stors
bullding valued at 234,061 was insured for only £15,000 while
the stock of raw jute valued at £13,090 was insured for only
£11,250 by the Menaging Director. %hus, the total amount
eluimoble from the Insurance Compeny which, incidentally, is
¥esore. Creat Nigeria Insurance Compuny Limited, is only £26,250.
The peasons for incuring these assets below thelr nornmal values
will be investigated in detail vhen the lNanaging Dirvector who g
underatood. to be avay to Italy. bHut is belng recalled
immedictely, ie availobles The estimated irrecoverchle loos

to the Compeny, therefore, is not likely to ne leen than £20,000
and may even be as much ag £21,000,

Le I am aypangling to vieit the factory eorly next week

for o dotelled check of the couses of the fire and the extent
of the danage.

(el "Adedegl)

Lgte Paitayp
Minighry of Trade . Industry,
257 Bamnry, 1968
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Nigexio Fibre Industries Limitod, Bedagry

The Permanent Secretory, Ministry of Trade end Industry sent last night
— the attached Report which gives informetion of the preliminary inspection
carried out by members of his staff and the Chief Firo Officor on the Nigeria
Fibre Industries Limited, Badagry which was reported to have caught fire
two days ago. Y.E.'s suggestion that the Commlssioner for Trade end Industry
should visit the site was mentioned to the Permanent Secretary but he vas
of the opinion that it would not be possible to go neaer enough to assess
/ the damoge done properly until Monday when, in the view of the Chief Tire
0fficer, the fire should have completely subsided. He was however golng
to put the motter to the Commissiomer.

2s ¥Y.E, would wish to read this Preliminary Report.
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P.S.(P.&A.),

I respectfully wish to refer you to pp.89-90. In it,
I brought to the notice of the Chairman, Nigeria Fibre
Tndustries Coe, Ltd., through P.S.M.T.&I. the failure of
the Technical Partners to comply with the agreement in
respect of allied eguipment of the processing kenaf factory.
The amount involved is £620,076, and had been paid to the
Technical Partners since 1965. Out of this amount, 8400,000
was contributed as shares and £220,0?6 was raised as loan.
The Promissory Note of this loan wga guaranteed by the W.S.M.B
5, The original intention was that this promissory note
would be met by the Company at date of maturity, but as the
Company was not in position to do so, the onus of payment
therefore devolved on the Marketing Board. So far, £124,526
has been paid, thus leaving a balance of £95,550.
Se After discussing the matter with H.E.,, he supported
the following lines of action:

(1) £95,550, being the balance of the loan, should

not be met by the Marketing Board until
Gardella Group has completed the factory.

(ii) The interest already paid by the Marketing Board
on the loan of £220,076 and future accruing
interest should be met by the Gardella Group as
penalty for the unnecessary delay in completing
the contract.

(iii) The Gardella Group should not be allowed to
transfer or sell any part of their shares in
the Company until the project is completed.

(iv) The factory should be completed and ready for
operation within the next nine months.

(v) The Board of Directors should examine the
possibility of siting the ssid factory in the
Western State since Badagry is now in the newly-

created Lagos State.

oo/ 2
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4. At pp.89&90, I have complied with H.E's instructions.
I shall be extremely grateful if you can get H.E. to
ratify the above as soon as poaible' gso ag to enable me to
request the W.S.M.B. to take actlon accordingly. The next
payment will become due 10th Februery, 1968.

@

: v T ok R
(N.O.. Georga—_'!}a'ylg PR
C.P.I.0.,

4 Peb. 1968,



February, 1968,
SB/C.124/5/93 {(f

The Chairman,
Western Nigeria liarketing Boaxd,
Ibadan.

liigoria Fibre Industry Limited, Badagry.

Further to our telephone conversation, Beclkley/Aldntomide
of this morning, I forward horewith & copy of a letier addressed by
the Chief Projects Investigation 0fficer in this office to the Chairman
of the above Company. In keeping with the contents of the letter,
recommendations have been made to His Excellency the lilitery Governor
elong the lines of & minute eddressed to ne by the Chief Projects
Investigetion Officer on the 2nd of Februery, A copy of the minute
is enclosed as annexture II. Both the letter and the minute are
forwarded to you for nformation and guidance, When His Excellency
formally zccepts these rocommendations you will be informed.

(3. 17) Becidey),
Permanent Seretary (Pol, & Admin,).
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lines of action which Your Excellency has consented to in discussion.

C,P.1.0. has indicated in paragraph three of his minute at p.91,

They have been brought to the notice of the Western State lMarketing Board,

_ but definite action awaits Your Excellency's confirmation.

24 Your Excellency is invited to confirm that such action could be taken.

~

(7. f. Beckleyg,
Pe B (P & 4.).

fj February, 1968. ) “J/s
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i TNVESTIGATION CONDUCTED ON MONDAY 42TH
£ FUBRUAR “BY MR. N.O. GEORGE-TAYLOR (CHISF PRO-

JRCT TNVESTIGATION OFFILERE“WESEERH‘§TA'- OF NIGHRIA,

TO OBTATN FACTS ABOUT TH: QUANTITY OF FIBRS DELIVSRSD
TQ THS COMPANY BY THE GOASTLINE AGENCY .

PRESENT :
Mr. N.0O. George-~Taylor - CsPel.Ds
Mr. I.8. Prandi - Managing Director
Mr. A. Lagostena - FPactory Manager
Mr. M. Manca - Head of Spinning Section
Mr. J.A. Morakinyo - Accountant
Mr. A.A. Mate - Assistant Accountent
Mr. S.0. Agbeja - Store Keeper
Mr. G.B. Yusuf - Accounts Clerk
Mr. 0O.A. Bello - Assistant Secretary

The meeting for the purpose of obteining the facts about the
quantity of fibre recently delivered to the Company by the Coast-
line Agency, was held at the instance of Mr. N.O. George-Taylor,
the (C.P.I.0.) and it started at 10.52 a.m.

The investigestion started with Mr. N.0O. George-Taylor inter-
rogating Mr. S.O.IAgbeja on the question of fibre delivered
recently to the Company by the Coastline Agency before the out-
bresk of fire at the fibre store on Wednesday 24th Januesry, 41968.
To start with, lMr. Agbeja was made to accept that all he had to
say durihg the interrogation would be nothing but the truth.

Mr. Agbeja then proceeded, first to state the procedure he
generally adopted in keeping his store record. He said that:

(i) If the bearer of fibre, inveriably a lorry driver,
delivered fibre with delivery notes, he used to sign two copies
of delivery notes, with one copy returned to the driver and the
other sent to the Account Department.

(ii) If the bearer of fibre, often a lorry driver, delivered
fibre without a delivery note, he usually prepared and signed
four copies of delivery notes. Of the signed delivery notes,
one would be given to the lorry driver, two to the Accounts
department, and the last copy was kept by himself for record

purpose. Al f‘f
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As regards the fibre received recently from the Coasstal Agency,
he gave the procedure he adopted as follows:

That he went to the warf and took delivery of the fibre as
they were being unloaded from barges.

He said further that two of the Company's lorries, one
earrying 54 bales and the other 8 bales per trip, and another used
by the Coastline Agency which made only one trip before it broke
down, were engaged in conveying the fibre from the warf to the
store. He added that he was joining each of the Company's two
lorries as it carried fibre to the fibre-store, and that he did
not wait continously at the fibre store to keep record of fibre
as it was brought down in lorries. He also stated that, in
accordance with instruction given to him by Mr. M. Manca that he
should receive the fibre from the Coastline, but he should not
sign for it, he did not issue delivery notes for the fibre that
was delivered to him at the warf. Also no way bill was gigned and
no special written record was kept of the fibre received.

Mr, Lagostena, the Factory Manager, who spoke on the procedure
laid down for the store-keeper to follow stated that on the
arrival of a lorry load of fibre the weights of the bales of fibre
would be determined by random sampling of weighing every 50 bales.
Then way bills would be signed when the quantity of fibre carried
by the lorry has been ascertained. When all the quantity of fibre
to be delivered has been received by the Store keeper, the store
keeper would issue goods-in note in quadruplicate. A copy would
be given to the driver, (the bearer of the fibre), two other
copies were sent to the Accounts department and the last was
usually kept by the store keeper. Mr. Agbeja agreed that the
procedure outlined by Mr. Lagostena was that laid down for him to
be adopted.

When interrogated further, Mr. Agbeja admitted:

1 that he took delivery of the fibre from the Coastline

Agency at the warf at Badagry and not at the factory
site.

coswof Dus
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{i. that he alone chedked the fibre received from the coast=

line Agencye.

iii., thet he did not weigh the fibre and that the last time
that he weighed fibre before receiving it into the store
was shout four months ago.

iv. that he did not issue ‘any paper at Badagry to certify
the receipt of the fibre from the Coastling.

v. that /he went to Lagos to sign delivery notes on
Friday 2nd of February, 1968 and back-dated it to
Tuesday, 23rd January, 1968.

vi. that the delivery note he geve to the Coastline Agency
in Lagos was signed only by him, but not countersigned
by the Factory Manager or any other officer duly acting
in that behalf,

vii., thaet even though he went to Lagos, according to him,
on the instruction of Mr. M.B. Ayeni, he realised that
Mr. Ayein was not his boss.

viii., that when he returned from Lagos where he signed the
delivery notes for the Coastline Agency, he posted the
receipt of the fibre into the books of the Company and
back-dated the entry to 23rd January, 1968,

ix., that he had delivered the signed delivery note to Mr.
Yusuf of the Accounts section. Mr. Yusuf himself con-
firmed that he had entered the receipt of the fibre in
the record book following the instruction he received
from Mr. A.A., Mate, the Assistant Accountant, that he
should keep all the stores record up to-date.

X. that the manner in which he took delivery of the fibre
said to be delivered recently to the Company by Coast-
line Agency, was a departure from the Company's
procedure for store-keeping.

During the interrogation Mr., Agbeja first of all stated that
he started taking delivery of fibre and conveying it to the

factory site as from 21st January, 1968; later, he declared that

..-aa/h‘.*
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it was from 18th January, 1968. According to Mr. Agbeja all
the fibre, 555 bales, had been delivered to him and conveyed to
the store by Tuesday 23rd of January, 1968. The following day
olith Jaunary, 1968 he was asked by Mr. Manca to submit a list of
all the fibre received and he complied with the instruction by
leaving the shest he prepasred on the table of Mr. Manca, as he
used to do in the past. About two hours later the fibre store
caught fire.
On his whereabout after the fire incident at the fibre store,
Mr. Agbeja stated that on 27th January, 1968, he left Badagry
for his home town after he had veceived a telegram that his mother
was ill. He returned on Wednesdsy, 31st Janusry, 1968. On
Friday 2nd Februasry, 1968, he went to Lagos to sign delivery
notes for the Coastal Agency and he returned the same day.
OBSERVATT (N =
During and after the investigation, Mr. George-Taylor observed,
among other things that the Store keeper, Mr. S.0. Agbeja either:
(i) was fraudulent
(ii) was being used by some unscrupulous persons
(i11) had entered into collusion with some persons fo
defranud the Company
OR
(iv) was downright daft
Mr. Gegrge-Taylor further expressed disappointment at the
poor show put up by Mr. G.B. Yusuf, of the Accounts department
at Badagry, as Mr. Yusuf's manner of answering questions put to
him by Mr. George-Taylor when he was being interrogated on the
store record kept by him, was poore.
Mr. George-Taylor ended the meeting with the hope that
further light might be ﬁhrown on the gquestion of the fibre
delivered to the Company by the Coastline Agency, so that a still

more satisfactory conclusion might be reached.

(sgd.) 0.A. BELLO
OAB/EOA. ASSISTANT SECRETARY
NIFINCO.



P.Se(P.&A.),

At pp.86-87, the PSMT&I has sent you an interim report
on the fire which occurred on the premises of NIFINCO at Badagrye.
2. This fire destroyed the store where raw materials
consisting of retted and unretted jute fibres were stored. The
position of the stock in tﬁa stores is at Appendix 'A'. 1In it,
you will find out that a grand total of 338 tons of jute fibre
(retted and unretted) amounting to £25,183 was destroyed.
S Please see pp.95-98 which contain the minutes of the
meeting with the Menagement on the matter. It is guite clear
that the Store—-keeper in charge of the stores had not only flouted
the instruction given to him by the Factory Manager but had also
undertaken to sign delivery notes, a duty not within his com=-
petence. Although he has accepted responsibility for the
resulting irregularities, he rejected Fhe sugegestion that he
knew something about the fire, and that he colaborated with some
people with a view to defrauding the Company.
Lo Regards the Insurance, with respect, I disagree with that
part of the PSMT&I's report at p.87, para.3, where he said that
the Company's records show that the store building valued at
£34,061 was insured for only £15,000, and th;\gtock of raw jute
valued at £13,090 was insured for only £11,250 by the Mansging
Director. The fact is that the total cost of all the NIFINCO
buildings at Badagry was lumped together, as such, it is not
possible to determine the wvalue of esch building. However, the
replacement value of the destroyed store building is put at
£ 25,56lL, This property was insured for £20,000 and not £45,000.
In fact, £20,000 was the assured vaslue since the inception of
the Company.
5e The value of the jute fibres destroyed is £25,183 and not
£13,090, This was insured for £15,000 and not £11 ,250 although
a proviso has been made to the effect that the Company is
prepared to pay additional charges on monthly returns rendered

by the Company should the value of the stock increase above the

e
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insured amount, and also to receive credit should the value f!!&
below the insured amount. This provisé has put the Company in &

favourable position to recover the total value of the stock of

fibre destroyed. Stores' equipment  destroyed by fire amounted to
£8,987. Plesse see Appendix 'B',

6. As the final report on the total asmount recoverable from
‘the Insurance Company is not yet ready, I think it will be wise
at this juncture to ask PSMT&I who is incidentelly the Chairman
of the Board of Directors, to let us know the finalldeéision on

the matter.

5
1L,
(N.0. George-Taylor),

CQPOIGOI 9
29 Feb., 1968,



’ NIGERTA FIBRE INDUSTRIES COMPANY TLIMITED.

BADAGRY _ =

Appendix ‘A’

FACTORY .

COMPUTATION OF JUTE FIBRE BURNT ON 24TH JANUARY, 1968

e

JC

Tocal Unrettf Local Unre- |Local Rett-JFibre From
Particulars ed at K.,R,C.| tted in Sto-|ed in store|the North |Imported
re
As on 9th Jan. 1968 398 tons 21 tons 46 tons 46 tons |4l tons
Addition up to Jan. 24th 3 tons 102 tons 12 tons 61 tons|45 tons
Total «. °o oo ee |i’-|-01 tons 123 tons 58 tons 10? tons 89 tons
|
Less Retted Fibre in !
Store: 58x100 = 161 tons\
36 |
Lagoon 10 tons]
€. Ri G 2 tg&aﬁg
1228 tons
Portion Destroyed by
Fire 123 tons L2 tons 95 tons |78 tons
UNDERTRCOYED PORTION NIL 16 tons 12 tons |11 tons
DESTROYED 123 tons L2 tons 95 tons|78 tons
Average Price per ton 1 £Lo £80 £95 £101
Grand Total 338 tons ﬁgéalg_ £9L420 L £3360 i £9025 |£7878

e e P

Note: Local Unretted Fibre were brought in to the burnt Store between January

8th and Januvary 19th 1968,



Appendix 'B’

NIGERIA FIBRE INDUSTRILZS COMPANY LIMITED.
. BADAGRY - FACTORY.
! STORES' BEQUIPMENT DESTROYED BY FIRE

Particulars Cost

-]
2 FORK LIFTS ;

6 WHEEL BARROWS ) 1,265
AUTOMATIC
DEVICE FOR
TEASER 2,772
3000 SHEETS OF
PLASTIC FOR
FIBRE CONTAINERS 4,857
Ly, GLASS PANES

FACTORY WINDOWS 10
BROKEN FACTORY
DOCOR 3
DAVAGE TO FURNI-
TURS AND AIR-
CONDITION IN THE
FACTORY : 80

£8,987

fs. >

&./.Lu. /ﬁrp—r‘- /697- 7a;o)_'
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8P/C. 124/5/103.

The Permanent Secretary,
Ministry of Trade and Industry,
Ibadan,

Nigeria Fibre Industries Limited, Badagry

With your letter No.INV.577/621 of 25th January, 1968,
you forwarded a preliminary report on the fire which occurred
in Badagry in the premises of Messrs, Nigeria Fibre Industries
Limited, 8Since then, bits of information have reached
His Excellency the Military Governor and recently the
Chief Investigation Project Officer in this office has
made certain enquiries,

2. I take it that you are now in a better position to give
a fuller and more accurate assessment of the incident and
of the loss incurred. His Excellency would like to have

this kind of assessment including the chances of making up
any loss under the Company's Insurance Policy.

(J, m?ﬁﬂ ’

;Eﬁﬁﬁég ”3[6F Permanent Secretary (Pol. & Admin, ).

QF{_O‘(»L ol @%mfwﬂﬁu %ﬂ/{' (3”__

Tl
Qh‘/r;ff/év



.

Nigeria Fibre Industries Limited, Badagry

“ | 1he Permanent Secretary, Ministry of Trade and Industry sent last might
thé attached Report which gives information of the preliminary inspection
carried out by members of his staff and the Chief Fire Officer on the Nigeria
Fibre Industries Limited, Badagry which was reported to have caught fire

two days ago. Y.E.'s suggestion that the Commissioner for Trade and Industry
should visit the site was mentioned to the Permanent Secretary but he was

of the opinion that it would not be possible to go near enough to assess

the damage done properly until Monday when, in the view of the Chief Fire
0fficer, the fire should have completely subsided. He was however going

to put the matter to the Commissioner.

2 Y.E. would wish to read this Preliminary Report.

(7. M. Beckley),
P.S. (P. & A.Y, -

3. b/1/68. Pl
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Preliminery Renort on the Fire which Occurred on the
Prvmiﬂeq of ”essr%. iirerin Wibre Tnﬁnnurwpq Limitcﬂ
Badagry

At about 10.30 a.m. yvesterdny Vednesdsy, the 2uth of
Januory, a report was received in Ibadan to the effect that a
fire hed started i» the single storey store building of this
Company in Badagry. The building is estimated to be about
250 feet long and 75 feet wide and wes normelly used for storing
bales of jute which is the raw material for manufacturing bags
and secks by the Company.

Ze As soon as this report was rcceived, the Chief Fire Officer
in the liinistrr of Home Affairs and Information was informed and
he immedictely arrenged for two of his fire fighting lorries

with the Firemen to proceed to Badsgry. The Chief Fire Officer
also proceeded to Badagry to supervise the fire fichting himself.
Information has now been received that before the arrival of

the Chief Pire Officer ot the factory, the factory workers and
the local pecple had already staried to fipht the fire although
they were initially handicapped by shortare of water until fuel
was made available to the Nigeria Vater Resources Develonment
Company Limited which later on arranced for water supply. On
the arrivel of the Chief Fire Officerand one of hig fire fiphtino —
lorries (the second one had broken down on the way), the fire-
men, the factory workers, the loczl pecnle, the troops of the

= My

liigerian Army located in the =rea, and the members of the

Wigerian Police Force in the area, worzed for the rest of the
day and throughont the nicrht of the ohth and eventually put
the fire under control although the jute in the store is still
burning end mey continue to smoulder for the next day or two.
The Chief Fire Officer and the Assistant Secretary of the
Company are now hacl 1in Thadan and have piven me & few details

whiech ere summerized below:

(i) Ceuse of Fire:
This is etill being investigated but micght

be due to nnouenched cirerette ends, sahoizrge

op electrical sparks due to electrical faults.

(ii) Damece Canced by Fir

-

The store building was very badly damaced as
well as nearly =211 the stock of jute which,
according to the stock records, wonld be about
1.0 tons. Only the steel frames of the building
are likely to be ussble. The main factory
buildine was not demared bv the Tire exceot for
the windows on the FTPCOStOPB vhieh got badly
eracl-ed end will have to be renlaced., /s

i -
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(11i) Estimsted Velve of Damope done to the /{
store buildinpg:

(a) Oricinal cost of store building - 23,061

(p) Hstimated value of stock of jute
bales about 14O tons at £93%, 10/-
per ton 3 ok e = £13,090

(e¢) Estimated valve of demece to
windows of main factory

builﬂiﬂf‘; L] L] .. e ﬂj 100
Total N - gu7,251
or approximately - 250,000

%, Insurance - The Company's records ehow that the store
puildine velued at 234,061 was insured for only 215,000 while
+he stock of raw jute valued at 213,090 was insured for only
£11,250 by the lanaging Director. Thus, the total amount
claimeble From the Insurance Company which, incidentally, is
esers. Great Wigeria Insurance Company Limited, 1is only £26,250.
The peasons Tor insurinc these assets below their normel values
will be investipcated in detail when the ilanaging Directoxy who. is
anderstood to be away to Italy Dut is beinr recalled
immedistely, is aveilable., The estimeted irrecoverable loss

+o the Comnany, therefore, is nol likely to be less than £20,000

£

and moy even be as much a8 £20L,000.

L. T am arrancine to visit the foetory enrly next week

Por a detailed checl of the caunses of the fire and the extent

of the damage.

(H.S.A. Adedeti)

Jﬁ,,ﬂl P.S- 9
iinietrr of "rade -~ Industry,
“Tanvary, 1968.
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The Permanent Secretiry, - —

e

(Political and ﬁdministrnt“on);

Office of the ¥ilitary Governor,
Ibadan,

Einutes of Board of Directors of Corporation
and their subsidiaries

{ I am directed to refer to your circular No.
1
~ SPB/C.119/760 of 23rd May, 1967 and to forward herewith
8 copy each of the minutes of the 13th and 14th meetin:s
of the Board of Directors of NIFINCO held in Ibadan

on Lth December, 1967,
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= .
é:_“ B. Alskuro 2

for Permanent Secretary,
lilnistry of Trade and Industry,




NIGERI/ FIDRE INDUSTRIES COMPANY LIMITED, HELD ON (
MONDAY 4TH DECEMBER, 1967 IN THE BOARD ROOM. OF THE fi)

cﬁﬁﬁxﬁi, ON_THE Egis FLOOR OF COCOA HOUSE, IBLDAN

'. MINUTES OF .13TH MEETING OF THE BOARD OF DIRECTORS OF

PRESENT

Mr; f.ﬁ. Prandi 3 - Director (Managing)
Mr.IB.O;E.'Aan e Director

Chief Moyo Aboderin _-. Director

ABSENT

Mr., A: Gardella - Vice Chairman

Mr, T.A. Akinyele = Director

IN ATTENDANCE
Mr; J.B, Alakuro - Seeretary (Representing)

Mr. Q.,A, Bello - Assistant Secretary

The meeting started at 10,11 a2,y with Mr, B,O,E., Amon pre-
- siding, Chief Moyo Aboderin then moved that, in line with the
direction of the Government, the undermentioned Directors be, and

are thereby removed from the Board of Directors of the Company,

Mr, T,5,B, Aribisala

Mr, N,O, George-Taylor

Mr, E,0, ©lemide
The motion was seconded by Mr, I(E, Prandi and was unanimously
carried, Another motion "That, in comformity with the Government
direction, the following gentlemen: Mr, H,S,As Adedeji, Permanent
Secretary, Ministry of Trade & Industry, Ibadan, Mr, S.A; Adeba jo
(S.4.5,), Ministry of Trade and Industry, Ibadan and Mr, L, Omole
be and are thereby appointed Directors of the Company,'" was moved
by Mr, I.E, Prandi and seconded by Chief Moyo Aboderin, That

motion was also unanimously adopted,

2, The meeting was then adjourned sine die at 10,34 a,m,}

when a motion by Chief Moyo Aboderin, seconded by Mr. I.E, Prandi

was unanimously adopted,



MINUTES OF 14TH MEETING OF THE BOARD OF DIRECTORS
OF NIGTRI/L FISRE INDUSTRITS COMPLITY LIMITED, HELD
T MOIIDAY 4T: DiCaMBLR, 1967 111 THL SOARD Ol

TET COLPAD A oL OF < I BADAN
e, Rt S e e B b N A St S T T e b e B -2 i~ 08

PRESENT

\\\ N~
o
fpoin - ‘

Mr, H,S,A, Adedeji -  Chairman

Mr, I,E, Prandi - Director (Manzginz)
hir, S,A; [debajo - Directoxr

Mr, 3,0.E, Amon - Director

Mr, L. Omole - Director

Chicf Moyo Aboderin - Director

ALABSENT

Mr, A, Gardella - Wce Chairman

Mr, TJhe Akinyele - Director

IN ATTENDAICT
Mr. J.B, Alz=kuro - Secretary {Repre:eqting)
Mr, 0,A, Bello - Assielant Secretary

The meeting started at 10,35 a,m, with Mr, B,0.E, Amon tempo-
rarily presiding., Mr, I.Z. Prandi moved "that Mz, H,S,A, Adedeji
be, and is hereby arpointed the Permonent Chairman of the Board of
Directors of the Company", The motion was seconded by Mr, L. Omole
anc was unanimously adopted,

Mr, icedeji then took over the chairmanship of the meeting
from Mr, Lmon, In his opening address, the new Chairmen pointed out
that one of the reasons for appointing the new Directorsuiic to
offer them an opportunity to serve NITINCO still more eificiently
than their predecessors had done, He remarked that the Company
occupied a unique position in that it hod an assured market for
its product, therefore, it stood the chance of being a paying
concern, Thuec, he asked all members of the Board and the Manae=
ment to work harder to ensure that the Company made profit,

2. Chief Moyo Aboderin responded by welcoming the Chairman and
other nevly appointed directors into the Board of Directors of

the Compzny on behalf of the Technical partaer, The Chaifman then
introduced 211 those present at the meeting to one another,

The Chairman observed that some delay was being experienced
in the use of the lifts in Cocoa House and urped the lianagement #o

ieeel2

i)



< ; /f/,
i
i /|
.'take up the matter, He advised that the Company could collaborate
with the W,N.D,C, that occupy some of the top floors of the Cocoa
House with a2 view to securinz certain of the 1lifts for the excélusive
use of those occupyins the top floors,
%, The meetiny then considered the minutes of the Board of
Directors meeting of Thursday 17th fugust, 1967 and unanimously
adopted them without amendment when Chief Aboderin had seconded the
motion $o that effect moved by Mr, Prandi., Matters arising from
the minutes were considered nexg.

£8,000 OJED BY THE COVERMMENT

5, The Bozrd took note of the Manajzing Director's report that
the sum of £8,000 owed to the Company by the “overnment had not yet
been paid and directecd &hat a letter of reminder should be written
to the Ministry of Finance on the debt,

TOURISTS CEZNTRE

6. The Lssigtant Secretary informed the Board that the keys to
the Tourists Centre hacd then been obtained, The Board thereupon
directed that negotiation for the rent to be paid for the Tourists
Centre should commence with the Ministry of Works and Transport

which should also be informed that the Company should not be conaéie
dered as taking effective occupation of the centre until electric
light, pipe-borne water andé necesgary furniture had been provided for
the Tourists Centre,

DUIIDINGS AT BLDACRY OCCUFIED BY THE EXFATRILTE 3TLTT OF THE COMPANY

e The Board directed thzat a2 letter be written to remind

Mr, Gardella to furnish the photostat copies of the documents rela-
tinz to the buildings occupied by the Company's expatriate staff

at Badagry, which he had undertaken to provide at the 12th mepding
of the Board.

3, The Board further directed that =z comprehensive lists of the
various documznts which Mr, Soliman Nagaty was being requested to
return to the Company, should be prepared, Thereafter, a meeting
of the Board wwoulc comnsider the need to invite Mr, Nagaty to a
meeting at which the recovery of the various documents from him

would be discussed,
..II/B
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. ACUISITION OF L/ID
9. The Board directed that the Manapgement should request

ir. Cardella to produce early, the reasons »ut forward in an earlier

reaquest by the Compeny for the acruisition of 261 acres of land @&t
Sedagry by the Company, 3 ¢ : CokR S
§ LD KL 2 i " RS (S o g Sfe o
A e O G T IR - A « The Board decided that the

Conpeny could fo into negotiating their occupation of the picces of
lan” they occupiced at Bada' vy and"at asimi with their respective

owvners without having to vait for the Government to carry out the

)]

epgotiations. Duriny the comnsideration of this item reference was

%

o]

n

nade to a Ministry of Trade Industry's letter INV,577/530 of 5th

£l

(%]

eptember, 1967 with an attachment LS641/30 of Z0th August, 1967

from the Permement Cecretary, Ministry of Lands and Housing,. The

letter and itz atiochment were expecied to be of assistance in the

negotiation for the land at Badagry. The Board instructed that the
negotiations. should be:;:referred to:the.Company's legal retainer for
expert attention,

CENTRAL, IATTINING  CEMNTRE

e ling of e Louod G

i0, The Board examined the estimate of the cost ofnthe Central

Refining Centre put iforward by Mr, Gardella, They decided that it

s

was necessary to refer the guotation to the Ministry of Terks and
Transport to cxamine how good the quotation was and the possibility
of obtaining a2 cheaper quotation, with the required depgree of

efficiency, by tender,

In order to aveid tying dowvn the much needed working-capital,

=
ot
.

the Doard decicded that Mr, Gardella should in the meantime, be
reguestec to state the time it would take to complete the filling

fining centre, Thus arrange-

@

of the land and the ercction of the »
mént would be mzcde toc soené money on the filling of the land for the
refinins centre only os early as would be necessary to get the centre
reacy gust against the time it would be needed, Mr, Gardella was
also to be asked to confirm that no interest would be charged on

the money he was making available for the filling, In order to

guard z2geainst, i{ possible, the establishment ofi further heavy cost

oo uelt
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. capital=-project of the Company at Badazry in Lagos State, the
Doard direct.d that the Management should contact the Water Divi-
sion of the Ministry of Torks :nd Transport on the possibility of
getting the reguired volume of water with perenial flow within the
“‘estern State, to cnable the Company build the Retting and the
Proposed Refining Centres in the State,

LSTABLISHMENT COMMITTER

12, The Board observed that the term 'Management Committee!
given to a committeec of the Board was a misnomer and that tooc much
power had been deligated to it; The Board thercfore resolved with
a motion by Mr, Prandi scconded by Chief iboderin "That the Manage-
ment Committec be and is thereby abolished.!" The motion was unani=-
mously adopted. OSubsequantly Mr, fimon moved '"'that an Establighment
Committee be set up and that the following:=
* Mr, I.,E., Prandi

Mr, S,A. Adchbajo

Chicf Moyo Aboderin and
Mr, T,£. fkinvyele
be and are thereby appointcd members of the Establishment Committee!
The motion was seconded by Mr, L. Omole and was unanimously adopted,
The Board unanimously appointed Mr., fLdebajo as the Chairmen of the
Committee while they difected that the Asst. Secretary would be
the Secretary to the Committee, The Committec was assigned the
duties of handling appointmentc, promotions, general conditions
of service of certazin category of the Company!'s employees and the
Board went further to define thc sphercs of responsibilities for
staff matters by the Management, and the Establishment Committec,
The Management shall have responsibility for the aprointments and
other routine matters of the employ:zes whose szalaries are not more
than 2300 p.a, The Establishmcnt Committeec shall handle staff
matters including appointments of employees whose salaries are
above £300 p,a. but not rmore than £720 Peas. They shall also be
responsible for making recommendations do the Board on the appoint=-
ments and other general staff matters of employces whose salaries

are above £720 p.as

?010/5
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EXPATRIATES' SERVICE CONDITIONS.

124 When the General Conditions of Service of the Expatriate Staff
of the Company came up for mentioning, Mr. I. E. Prandi spocke on the
tex aspeot of the remunerations of the expatriates. He argued that it
was customary for the taxes on the Salaries of the Tkalians to be paid
by the Company for whioh they offered their services wherever the
Gardella had worked. Thus, he pleaded that the same should operate
for the Iftalians in the Country. Other members of the Board however
stated t@at it was the practice in this Country that every employee
paid by himselfy the tax on his earning. Mr. Prandi however,
explained further that there were six expatriates at Badagry who were
working overtime most of the time and he felt that if taxes were to

be deducted from their remunerations they would not accept the galaries

then being paid to them.

13, The Board had regard for the argument and explanation of Mr.
Prendi as oontained above and directed that the Management should
contact the Italian embassy to find out how the Italian Nationals in
Nigeria were being treated as regards taxes on their earnings. The
Board alse asked the newly set up Establishment Committee to give
further consideration to the remunerations of the Expatriate Staff of
the Company and make recommendations thereon for the consideration of
the Toard.

14. Meanwhile the Board ratified the decision of the Meeting of
the Management Committee of 31st October, 1967 on the signing of the
Service Agreements by the Expatriate Staff of the Company. The
decision of the Management Committee so ratified was "that the
service contracts be signed with the remunerations of the expatriate
gtaff fixed as decided upon at the Tth Meeting of the Management
Committee of the 3lst March, 1967",

EJCNING OF CHEQUES.

ni The Board was of the opinion that the proper thing was to
assign the responsibility for signing the Company's cheques to the
Managing Director and the Assistant Secretary of the Company. In
consequence, with a motion by Nr. S. 4. Adebajo, seconded by Ir.

B. 0. E. Amon, it was unanimously resolved "that the previous

Aosiaiais fGus
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resolution of the Board of Directors mecting of the 17th August,
1967 by vhich the Mancging Director and the fLccountant were
z2ssigned the responsibility for signing the cheques for the Com=~
pany be and is thercby cancelled,!" Mr, fmon then moved that the
Managing Director and the Lssistant Secretary of the Company be
and are thereby appointed the signafories on the Company's cheques
up to the meximum of 3%,000 on any onc occasion an& that cheques
for any amount exceeding £5,000 on any one occasion shall be

signed by the Managing Director and the Chairman of the Company,'"

SUPFLY OF FIBIT FAOM LOCLL SOURCES

16 During the congideration of this item Mr, Amon spoke at
length on the problems encountered in the process of making fibre
available fgr the operation of the factory., He expressed the view
thaet the Mznagement did not chow sufficient concern in ensuring
that sufficient fibre was made zvailable to keep the factory
working., On the cultivation of fibre locally, Mr, Amon reported
that during the first hervesting period of kenaf cultivated by
the Compzny, the decorticators needed did not arrive in time,
During the second year, the decorticators were not well distribue
ted to placec where they were needed, He zdced that even at pre-
sent, suificient number of decorticators were not available, In
answer to the Chairman'si?ﬁgge—on the encouragement of other fag=
mers in the cultivation of kenaf, Mr, Amon disclosed that the
Ministry of Agriculture and Natural Resocurces was already doing
much to encourage and assist local farmers on cultivation of kenaf,
s Mr. Prandi, the Manacing Director, however explzined that
while he was arranging to purchase fibre to ensurc that the
factory did not stop production due to lack of fibre a2g decided
by a meeting of the Board, he =wvas instructed to stop the importa-
tion of fibre by another meecting of the Board at which the former
Chairmen Mr, [Lribisazla was then present, He explzined further
that because of delay in tzking firm decisions by the previous
Board, the fibre offered for sale to the Company by the SOD/AK, a

company in Dahomey, was sold overseas by the Company. He went

i.ll/'?
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further to sho. z letter to buttress his explanation, He further
iniormed the mceting that = Company in the Northern States offering
to sell 50 tons of fibre in November this year to the Company,
cdisappointed the Company by supplying 23 tons of fibre only. The
lianaging Director pointed out that the Company had sufficient
numvber of cdecorticators for the time being and that there was no
sufficient fibre this year to keep all the decorticators fully
occupied,
18, Dupine the discuzsion oh the Company's plantation project,
iz, Lmon pointed out that NIFINCO wos supposed to be an Agro=-
industrial concern, The Board took cognizance of the =dvie: of
ithe Choirman and the point made by Mr, 2.0.E, Amon, and then deci-
cded: ~
(i) that 'much money should not initially be tied down

to the cultivation of kenaf locally, while the

Ceapany was not finding it casy to obtain the working

cavital for the factory.

(ii) that Mr, Amon should procduce a comprehensive report
on the acreage of kenaf that the Company could:
reasonably cultivate presently and the cost of such
a plantation, The fact so made available in the re-
port would then be taken into account in preparing
the Company's Budpet for 1968,

PIRCYLSE OF TIBRE THRCUGH THE CROTN AGENT

= mamiw

194 Mz, fimon showed the meeting a letter written to the former
Chairman of the Board Mr, Aribisalz by the Crown Agent., The
letier was to the effect that NIFINCO could purchase fibre through
the Cxo'm Lpgent vhich zlso was understood to offer credit facility
for the purchase of the fibre at the rate of £80 per grade A and
269 for grade B fibre for a minimum of 5,000 tons of each of the
grades and subject to a period of 24 hourg fluctuation in price,.
The Ronrd observed that the terms and the quotations for the offer
vere gooc. They therefore directed that the Mcnagement should

Place order for fibre through the Crom Agent, The Board instruc=-

'.l--/a
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ted that no further negotiztion for a fresh supply of fibre should
be entcred into with the firm of A, Soycdquogompany Limited

after the contract alfeady cntered into with him should have been
xeeuted, N

FINANCIAL ARRANGEMENT WITH THE . MARKTTING BOARD 7

20, The Manapging Director reported that the meeting between
the Management and the General Manager of the ‘Marketing Doard,
Mr. Ak, Ladeinde had been concluded, Consequently there was a
decision that the General Monager would Dut forward for the cone
sidewation of the Board of the Mafketing Board, the proposal that
£700,000 loan be granted to NIFINCO, 20% of the loan would be
rcpﬁid a year zfter the loan hzd been given to thg Company,
Thereafter, further 20% of the loan would be repzid half yearly,

DISCREPANCIES IN THE COMPANY'S RECORDS OF ACCOUNT

2}. '~ The Board comnsidered the various discrepancies in the
feccrds of accounts of the Company brought to their notice, The
Board directed thot 2 comnlete list of 2ll the discrepancies

in the records of account of the Company should be submitted ta
the Legal Retainer of the Company for study in conjunction with
the Lgrecment signed by the partics forming the Company. He
would also bear in mind that the agreements wvere supposed to be
for a turn-key project, He would then submit his report advising
the Boardon the correct action to take tec rectify the discrepan-
cies,

LSINLTCING OF NIFINCO

22, The Board dirccted the fccountant to provide, in detail
information on the underlisted items and circulate it to memberg.
They are:-
(i) interest already paid om the loan granted for
erecting the Badagry Refining Centre which is yet
to be built,
(ii) the full zccount of ho- the overdraft of £100,000
from the United Bank for Africa was spent.

(iii) Analysic of preliminary expenses of the Company,

Ul'.l]’g
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. (iv) Jlction alrecady taken to rectify the various digcre=
pancies in the /ccounts of the Company.
(v) Gross profit and net profit or loss,

TOOD_/LLO ZNCES

<0 1 The Doard said that it —ras incorrect to pay food allowances
to the expatriate stafi of the Company in addition to paying them
their full salarics. They, therefore directed thaft the amount so
paid from Italy on behalf of the Compeny should be recovered from
their recipients, The Lssistant Secretary was asked to make refe-
rence to the minutes of the mecting at which the hccountant said
that the Bocrd ﬁﬁked him not to worry about rCCOVEring the food
allowance paid to the expatriate staif who were no longer in the
country. The matter w uld then be considered at the ne:xt meeting
of the Board,

QUTSTAIIDING OSLIGATION OF THE GARDELI/ GROUF

24, The Accountant pointed out thet the: outstanding pbligaition .of dhe

Gardella Group accordinz to the information made available to him

while he =as in Italy wa-~ £107,181.15,4d, but the Gardellz Group,

in = recent communication stated that it should be about £30,000..
M

The Board directed that+he, chould request the group to furnish the

details of their owm figurcs and he should then reconcile the tw

THE COMPANY'S DUDGST TOX THE YELR 1968

25 The 4ccountant we.s asked to produce a comprehensive budget
for the year 1968, The budpget should cover all the various opera-
tions of the Company including the plantation project. Another
mecting of the Board was thereforc fixed for Thursday 25th of
January, 1968 for thc consideration of the budget for the year,
1968,
26, The Cheirman while speaking on the submission of the papers
for meetings, szid that he would prefer papers for meetings to be
sent to members at least seven days before the meetings to enable
them study the papers wall before hand,

The meeting closed 3,55 p,m, with .a unanimously adopted

motion moved by Mr. S.A., fdebajo and seconded by Mr, I,Z. Prandi.
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Sl o I am directed to refer to your circulaer letter
——===_ No. SP/C.149/760 of 23rd May, 1967, and to forward
herewith a copy of the minutes of the meeting of

the Board of Directors of Nigeria XKraft Bags Limited

held at the factory premises at Ikeja on 419th
Jenuary, 1968-

for (Ag. Permanent Secretary,
Minis of Trade and Industry.
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MINUTSS OF Tk MESTING OF THE BOARD OF L‘
SIRECTOL OF SLGERIA KRAFT BAGS LDUTS2
“u H wn Fiml' J-\, ﬂlmﬁ \'m.-.'.a'?.

ﬁm#mmamma{nwxunm Lisited

Beld at the office of the Faotory on Friday the 19¢h January 1968.

The meoting was commenced &t about 10.15 Sene

—k“’ Hr. Bo 8. Ao sdedeji (Chairasn)

“  lassay Jaymakani

«  Fouset Jurmukani

X, he Adedajo
ul ur. leeb Jarmakani

I _ATERNDANCES Wre Ae L. Ogunsesya (seexetaxy)

1.

% J.he hdedeji (Minisizy of frale and Industry)

KINUTgS: Copies of the Ninutes hiad boen zecaived by all members

before the date of the meeting. They were therefore takeu og xyead

and the following smsendments wers poinied cut by the Chairman -

(1) That the imisisle of keaszs. idedejl (H. 9o Ao}y Adebajo (I. As)
and Adsdeji (J. 4.) should be imserted.

{§1) That paregraph 1 lise 7 be asended by doleting the words "2un

the Cospany” snd substituting the worde "see that the Company
is rane”

(113) That pavegraph 1 line 10 bo smeuded by deleting the word"at”

snd pubstituting the word “en“.
Subject to tho sbove amondsenis ihe adoption of the misutes was moved
by lpe sdebajo sud having been seoonded by Nr. Foumet Jarmakeni, the
Kinutes were duly passod.
The Chaizmsn divected the Secretury to lorward copies of the linutes
of svery meeting to the followlng perscus and offices.
{a)} Two coples %o the Governor's (f{ice through the Hinletry of Trade
and Industry. (b) Ome copy to the Fermanesnt Jecrelary, Hinisizy of
Prade ond Industrys (e) & copy to the Choizsan ond {a) & sopy to

‘The Chairmas cbserved that the Secretexy had not

included & list of satters smiuing in ithe agenda for this aseting. e

directed that the agends for subseguend neetiuge ghould include & list

of stuch matters. For this meeting, hovevor, the Chairmnan gaid that he

had himgelf listed the varicus matiors axizing fror the Hinutes of ihe

previous seebin; anc asked thet the meqting should po through thewn one-~

by one., They Livie

{s) Sale of Tage o Nirerians FPoriland Zenend Cowpany lLixiteds-

$e, Sesoar Jersekeni said that our Company had only received anomicr £03
giz wmillion bags out of & total wequirenent of eleven aillion bogs
for the yesr 1960, He said thal that Company haé alvesdy placed

an oprder for four miliion bage with vur competitors, Veusri. laper
Back (Higeria) ldmited. o ssid ke had held & seeting with the
Commercial Jirector of the Higerian Portland tUshent Uompany Limited
and that minsutes of that meeting had alresdy been forwarded by him
%0 the lidnistry.

3t was pointed out Ly the Chairman ihat the Ninis tf;: WaD

B’..';E
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j’ valting for = letter from our lenagement, giving details of
" the whele matter, before taking it up with the Fortland
Cement Compeny Limited. The ueeting deocided thut the isnage-
sent should put up this letter at un early date and forvard
it to the Ministry; the letter should however be addresged
to0 the W.H,D.C.

() 2 CUSTEON'S DUTY: This mutter was discussed sud it
was decided that & letter giving all the details should de fore
warded by the Company to the Persunent Secretary, Ninistry of
“rade and Industry. This letter should be msde out in duplicate
and copies of all previous letters to the Federal Hinistzy of
Trade should be attached therato,

(o) low SO0 : The Chairsan inforsed the neeting that he had
bad & discussion with the iuditor, W, 4yecla on this natter
end thut, he, Hw. Ayools, had promised o prepsrs the data for
the monthly reports.

(4) HSNORSEDUN AND ARPICLES OF 210li: The Uscretary sube
mitted copies of the memorundum and Articles of spgoeiation
printed with the amenduenis roguested =t the last neeting of
the Doerd. These copies were checked =nd founé to be in order |
and & finel approvel was given to the Hemorsndun and irticles
of issociction of the Company. Copies were given to menbers

AEH0CIA

for their own files and extra copies wexe received by lir, J.i.
Adedeji for the Ministxy.

(e) IHCGAE3S REFORT FRON THE SOTABLISHNGET COMMIPISE: 1Mo~ Aded
pointed out that 4t had not been pocsible for this Comnmittee
%0 meet since its formation at the last neeting of the Board.
The Chairmen advised that the Staff of the Company should as
far o5 possible be reoruited through the office of the ¥.3.5.0,
8t Ikeja. He also dizected that the Lsteblishment Coumitice
should examine the point whether or not a personnel officer
should be appointed. lir. sdebajo assured the meeting that two
days would be fixed for the zmeeting of the isteblishuent cormie
ttee and that sore vrogTess would hove been nade in the work
of the Committiee before the next seeting of the Doard.

(2)

O STATE OF BHARE CAFITALE: The zeeting deeided to faluted
pone the discussion of this matter till the stete of accounis
of the company is put ia proper order by the Auditors, feasnys,
ayoola & Company.

Nr, Hagsar Jarmakani inforued the meeting that ke hea
received o letter from the Hinistry of Finence, VWestern Stete,
touching upon {the natiecr of the Share Capitals of tho Companyr,
The Chairnan remarked thst this was irregulur asz such 4n ejgniry
should have been directed to the lilnistry of Trade and Industiry
by the Ministry of Finance. lir. &, Jarmakani was asked to
back te the fiiniatsy of Pinsace requesting it to @
enquiry throuzh the idnistry of Trade.
"secese/3Cont,,
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——__ taken advice from the manufacturers of the nachinery ang

(&)

(h)

(1)

(3)
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ZELEPHONE AND WATER SUPPLIES R0 PHE FPACTORY lr. Fouzet

Jarmakani reported that the Faotory eould not have a
telephone supply until new eables are installed in the
Distriet by the linistry of Communieations and that until
then, nething eould he done.

With regerds 4o water oupply, he seid that it had been
Suggested that the four companies having their Factories in thie
area should eontribute the sum of £400 each to meet the ocost
of the supply of water to the area, So far only two of the
Companies had agreed to make the contributions. It has therefore
not been pessible to finalise thie arrangement.

CALABAR FACTORY: The meeting was informed by Mr. N.Jarmakani

that wvhen he was in Europe on leave, he met the Representa-
tives of the German Firm supplying maw meterials to the
Calabar Cement Fastory who informed him that the Faotory
vas badly damaged during the fighting there. They further
8aid that the TFactory could be put back into its original
htate within a month after commencement of repairs. Therefore
until work is resumed in the Faetory, the bags manufaectured
by our Company for that Tactory cannot be taken up.

: The matter of the supply of bags to Livestoek Teeds
Limited and the Sokoto Cement Factory was also discussed,
It was decided thet the Management should write Repdrts on
this matter to the Ministry Tequesting it to take it up on
behalf of the Company.

ACQUISITION OF MORE SHARES BY THE GOVERNMENT: Mr. Naggar
Jarmakani pointed out that in prineiple, the Jarmakeni
Brothers do not oprose the further acquisition of shares

in the Company by the Government but he thought that there
should be an agreement as to the value at which the shares
should be assessed. The Doard decided that further discuss—
ion of this matter should be deferred until the question

of the preasent share~holdings in the Company is finslly
settled.

ACCOUNTS: The eonsideration of the Balance sheet was also

deferred till a later date but the Chairman suggested that
members could make preliminary oomments on it in the nean-
time pending the final congideration later., Ilembers were
asked to go through the contents of the Balance Sheet within
ten minutes and thereafter to make their comments,

The Chairman pointed out that vhereas the Balance Sheet
is stated to be for the year ended 31st larch 1967, it in
fact covers a period of hearly two years., It should have
been stated as being "For the period ended 31st lMarch 1967",

It vas agreed that the 50 years period of depreciation
stated in the Balance Sheet in respect of buildings is
reasonable but lir. Adebajo asked if the llanagement hag
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other equipments as to the period of depreciation appli-
onble to the various iypes of maochinery. liX. Jormakani
did not Whink that such advice had been taken. Turthermore,
44 was pointed out that as the life of each machine varied
with the type it waes wrong for the Auditors to have applied
a uniform period of 10 years foxr the depreciation of all
the machines in the Factory; That while ten years' period
of depreciation may be accepted as reasonable in respect
of heavy equipment, it would appear to be too long in res-
pest of the lighter ones 1like the sewing machines. The
Chairmen suggested that in future, it would be adviseble
if the percentage used in working out the depreciction is
shown in the Schedule of fixed assets.

The Chairmen also commented on the sum of £18,000
(Eighteen thousand pounds) shovm on the balance sheet as
"promotion Expenses". The Secretary pointed out that this
item of expenditure had been the subject of a query at the
Somolu Tribunal and that the regeipts supporting the expen-
diture had been tendered at the Enquiry.

lir. Adebajo referred to an item on the Balance Sheet
to the effect that the Company wes owing & sum of money
to Jarmakeni Transport Linited. He wished to know if the
charges by Jarmekani Pransport Limited were competitive.
lig H. Jarmakani replied that before the contract for
carriage of goods etc. was entered into, quotations were
invited and received from other Companies and it weas found
that the rates offered by Jarmekani Transport Limited were
the most reasonable.

At this stage e resolution in the following terms was
moved and passed by the meeting "phat further consideration
and approval of the Balance Sheet of the Company placed
before the Board be deferred +i1l such a time as we shall
have heard from the present Auditors, lMesszs. Olatunde
Ayoola & Company". This was moved by lir. Adebajo and was
seconded by lir. N. Jarmakeni and ves wnanimously passed.

lr., Wassar Jaormekani said that although liessra. Ayoola
& Company had been given a letter of Intent by the Company,
his appointment as Auditors had not been formally approved.
The Chairman said that such approval could only be given
at a meeting of the Shareholders and that this would be
done in due course.

The Doard however agreed to make recommendation for
the appointment to the neeting of Shareholders.

GENERAL: Mr, Nassar Jarmakani told the house that certain -
proposals had been made to the Company by our competitors
Paper Sack (Wigerie) Limited. He said it was the belief

of the management of that Company that the Nigerian market

'-ooo./BCOn‘t.
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was too small to accommodate twe paper bags
manufacturing companies and that it would be in
the interest of both eompanies if one gave up for
the other. MNr. Jarmakeni seid that he told thea that
he could not coumit the Company until he had consulted
the Boaxd of Directors on the question of the toking
over of their company by us.

lr. Adobajo seid that he looked at the proposed
tako=over a8 a form of expansion which was desirable
in that it would eliminate competition. Ile said
however, that many steps would be gone through, such
as exaomination of the books determining the effective=
ness of the machinery and assessing their values to=-

- gether with other fixed essets. Ile thought it might

be necessary for experts from the Hinistry to join
in this exercise. 1t was ag:aéd that iir. Nassax
Jarmekoni should proceed with the negotiations in
the mecntine.

44 %his stage lir. Adebajo moved the ndjournment
of the meeting and wos seconded by lr. Nassar Jarmakeni,
FThe next meeting was fixed for 15th February 196C.

CHAIRHATH




J TELEPHONE No: TBADAN 21011/211
DIRECT LINE 21825

TELEGRAMS: PERMIND

N
( 'MINISTRY OF TRADE AND INDUSTRY

DEVELOPMENT DIVISION
IBADAN + WESTERN STATE OF NIGERIA

ROUr Rl DL, oo isiinanniiiasiasinssnsans
All iﬂm;'nunicaﬁoms'la be ﬂd‘dras?ed g ;f ﬂ
IR S eTianeny Deorelary. quob g CONFID e WI March, 1968
ek w, INV . 577/729. @0 (i y ..... / ................ 2196
u\ff gl
-\ 1768

The Permanent Secretary, #Eﬁ
(Political & Administrations’ Mg i
Office of the Military Governori==—=
Ibadan.

Nigeria Fibre Industries Coy. Ltd.

I am directed to refer to your letter No.
SP/C.12L/5/103 of 1st March, 1968 and to say that the
matter is still receiving attention,

2. Further communication will be addressed to you soon.
8

L
. Alakuro,

for Permanent Secretary,
Ministry of Trade and Industry.
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NO: mmﬂ
‘/ TELEPHONE 3

MINISTRY OF TRADE AND INDUSTRY

DEVELOPMENT DIVISION
IBADAN + WESTERN STATE OF NIGERIA

Four \REl, N veainirsarssssmissassapysans

Al iam;:um’mﬁomsi‘o be addrc.s}f_ei 1 QL . gt 1968

to the Permanent Secreftary quoln Iaro C

Our Ref. No....Ca.828L4433... EGNFIDENTIALP ‘1)'\' et g s &3

st Ll

The Permanent Secretsry, o e ""'“F_fpy
(Political & Administration), /e Livep
Office of the Military Governor, “ b D
Ibadan, ®  260iA

N 2
N ppegn
¥inutes of Board of Directors ofNEfw

Corporations and their subsidiaries

i e ;_.,. i I am directed to refer to your circular letter No.
P & £ 4
------- SP/C.119/760 of 23rd lay, 1967 and to forward herewith

8 copy each of the minutes of the 15th meeting of the
Board of Directors of Nigeria Fibre Industries Company
Limited and those of the Exfra=-Ordinary General meeting
of the company, held in Ibadan on Thursday 29th February,
1968,

for Perman@nt Secretar Vs

Ministry of Trade and Industry.
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LT "OIL‘L'!B O0M OF THE

.— MIITUTES TYTRA-ORDINARY MEETING OF NIGERIA
Fibas I1ND! 's'rP.' TEE COMBIITY LIAITED, HZLD Ol TRURS-

DAY, 2 ﬁg‘f@" EDRUARY, 10960 111 TiE B

ML 232D LOOR o

Mre HeSeAa Adedeji
Mr., A, Gardella
Mr, I.,£, Prandi
Mr., S.A. Adebajo
Mr, T.A, Akinyele
Chief Moyo Aboderin

Mr, 11,0, Géorge-Taylor

ABSEINT

Mr. B3.0.E., Amon

IN ATTENDANCE

Mr. J.B, Alakuro

Mr. D,A:; Bello

The meeting began at

ing address during

- Chairman

- Vice Chairman

- Director (Managing)
- Director

- Director

- Director

- CePusl.0.

- Di?ector

Secretary (Representing)

- Assistant Secretary

10.28 D ella

with the Chairman's open-

which he explained the reason for deciding to

hold the meeting one Eour later than scheduled.

The meeting then considered the revocation of the appoint-

ment of Mr, Lawrence Omole, as a director of the Company in com=

pliance

through a letier No, C.63/709 of 29th December,

with the Covernment'!s direction conveyed to the Company

1967 from the

Minis
h&%t%;gk of Trade and Industry. The motion for the revocation

was moved by Mr, S.A. Adebajo and

It was unanimously passed,
The meeting ended at
iz .

was unanimously passed,

10,42 a.m,

S,A. Ldebajo and seconded by Mr, T.A. Akinyele,

seconded by Mr, T,A, Akinyele,

with a motion by

The motion

Lle!
O BELLO
ASSISTANT SECRETARY



MINUTES OF TiE 151‘:—: MEETING OF THE BOARD OF DIREC-

TORS OFf TIGERIA 1 oan STRIES C iv.! L1l

HELD Ol THURGDAY 2{1“. TEBAULAY, 191 50, I Tz BOLAD

ROCM OF THE COMEALY Qif Tils 232D g R % COCO/.
HOUSE, TBADATT.

PRESENT

Mr, H,S.A. Adedeji - Chairman

Mr. A, Gardella - Vice Chairman

Mr, I.E. Prandi - Director (Managing)
Mz, S.,A, Adebajo - Director

My, T,A, Akinyele - Director

Chief Moyc Aboderin 0 Director

Mz, M,0, George=-Taylor - C;P.I.Oi

ABSENT

Mr. B.O.E., Amon - Director

117 ATTEND/IICE

My, J.B. Alzkuro - Secretary (Representing)
Mr., O.A. Bello - Assistant Secretary
The mecting began at 10.43 a.m. by consicdering the

adoption of the minutes of the 14th mecting of the Board of Direc-
tors held on 4th December, 1967, Certain amendments were made
before the minutes were passed, Cne of the amendments was that
the first seantence of paragraph 13 should he deleted, as no deci-
sion such 28 is contained in the sentence was taken at the mecting
to which the ﬁinutes refer, The sentence is "The Board had re-
gerd for the argument and explanation of Mr., Prandi as contained
above znd directecd that the Management should contaest the Italian
Dmbassy to find out how the Italian Nztionzls in Nigeria were
being treated as regards taxes on their earpings," Another amend-
ment made in the minutes wac the correction of the last line of
paragraph 19 of the minutes to read “eu..... with + them®instead
of M, ce0nees with him", After the t'vo amendments, the minutes
were'ﬁnbnimeusly passed with o motion by Mr., Prandi, seconded

by Chicf Moyc Lboderin,

USE OF THE LIZT IM COCCL HOUSE

The meeting proceeded ne:xt to deal with matters arising
from the minutes, The Manapging Director informed the Board of the

ii#l'lfz
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. meeting arranged by the Sccretaries of the Zstablishments occupy-
ing the Coecon House to discuss the problem of the delzy in the
uwsing of the lifts, The Assistant Secretary said that the Boara
would be informed aof the latest developments on the subject during
the next meeting, Mr. George=Taylor informed the meeting that
the problem posed by the deley in the use of the lifts was already
beinz given attention by the WEMABOD and thzt the firm of Mandi-

1125 and Karaberis who were responsible for the 1lift had been cone
sulted on the matter. Further, Mr, George~Taylor gave the follow=
inc hints which he asked the Ascistant Secretary to beak in mind
for the meeting of the Secretaries.scheduled for discussing the
problem of the lifts:= (i) that notices be placed on the ground
floor indicatinpg the floors which each lift would be serving,

(ii) that the 1ift attendants be instructed to ensure the obser-

vance of the new arrangement ,

TOURIST CENTRE

3, My, George~Taylor referred to how action was taken by
him to ensure that the keys of the Tourists Centre were delivered
tﬁ the Company through the Assistant Secretary. He stresselthat
action he takea to effect one of two zlternatives,
i. The transfcr of the Tourist Centre by the
Government to the Company,
ii; A ten yezr lezsehold arrangement with Government,
The Board considered that the transfer arrangement would
be preferréd because 2s the leasing of the centre would not be
with the Government of the Testerm State of Higeriz, the leasing
arrangement might not therefore be easy to carry out. Also it
might take a long time to effect. The Bonrd therefére decided
that the Management and the Ministry of «Trade and Inﬁustry vould
take up the transfer of the Touriﬂts Centre to the Company with the
Ministry of “orks and Transport, Mr, George-Taylor said that the
Company eould proceed =rith occupying the centre forthwith, since
after 31st March 1963, the authﬁrit? of the Lagos State mipght

interfere,

lgii-l{3
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BUILDING OCCUPITD BY THE EZXPATRIATE STAFF LT BADAGRY

e

4, Mr, Gardella's lotter onm ho: the Company obtained the
authority to occupy the District and the Rest Jouses was consim=
dered, At the mecting, Mr, Garvrdella added that when the houses
were being occupied, some finishing touches were given to them
by the Gardella Group, such as the provision of electric light.
e digcloged that there wan no agreement on the rayment of rent
for occupying the houses, Hovever at o later date, zent which
was considered too high was demanded and therefore the matier was
not concluded. The Board said that the Company did not. need to
worry any lomger as their expatriate steff who were occupying the

digtrict house would soon be movinz out into the Tourist Centre,

DOCUMENTS FROM MR, S, NAGATY
5, The Management was dirccted to write to Mr, Nagaty to
obtain from him details with supporting documents, of the break=
dovn of the £19,600 paid to hinm by the Company for Foundation Stone

ceremony of the Factory.

ACQUISITION OF PITCES OF LAND

b The lManagement was asked to move fast with the riegotine
tion..on %he pled¢e of land: Being ‘ecevpicl by ‘the Compony =t "Jlginnti
and especially af ;

[/ Badagry, since Badagry is now in the Lagos State, INr, Aribisala
vas also to be consulted for vitzl inform~tion relating to the

owvnership of the land to be ﬁegctiatﬁd.at.ﬂadngry.

CENTRLL REFINING CENTAER

T Mr, Gardella disclased thzt about 8,000,866 cubic metres
Oof water would be acquired every sezson for refining of fibre when
sufficient quantity of it vould be produced locally, The meeting
agreed on giving fu¥ther consideration to the location of the
Refining Centre vhen the reply to the Company}s letter tc the
Jeatern Stote Water Corporation on this subject should have been
received,

Mr., Georpe~Taylor pointed out that it was considered to be
not in order for the Government to be paying interest on the money
for the Retting Centre ‘hen it had not been built, At this junc~

-y » -
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own salarics, Mr. Gazdellna, in hic contribution to the discussion

cn this item, said that, the question was Mot so much of who

on the earnings of the Ifzlians, but that the
the
net salaries to be pzid to the Italians, in/final onelysis, should

should pey the tox

not be less than what they were entitled to receive{

| On the delzy in g#ving further consideration to the salaries
of tihe expatriates, Mr, Adebajo the Chairman of the Establishment
Commi ttee, ‘explained thot the lencging Dirvector had not produced
all ke, Hf. fdebajo had asked for in respect of an Zstablishment
Committee's meeting, hence no meeting was held., The Chairman
asked that zction be tzken for the Establishment Committee to_ﬁeet
in time and that when the szlaries of the expotiriates were being
given furthb; censideration, cognizance should be taken of the

latect dispensation on payment of tax in this country,

SIGNING OF CHEQUES

Mz, George=-Taylor referred to an earlier decision of the
Board by which the signing of the Company's chcgues was assigned
to the Managing Director and the Asst, Secretary., He pointed out
that while there had been no hard and fast rule as to who should
sipgn a company'!s cheques, it was the practice that the Accountant
of o Company must sign the Company's cheques. By this he would
have adequate responsibility for the cheaues which would normally
be prepared by his department, ‘The meeting reviewved the position
in the light of the explanation of Mr, George-Taylor, with the
result that Mr, S.,4., Adebajo moved:-

"that a new signatory be added to the existing two

signatures on the Company'!s cheques,' and

“that in consequence, the followving be, and are

thereby appointed the sipgnatories on the Cemﬁany's

sheques, Theyuarc:=
the Accountant of the Company
the Assistant Secretary of the Company

and the Managing Director of the Company."

The motion was unanimously carried. At this juncture the meeting

.ll/ﬁ
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.aéjournecl for lunch at 1,i4 »,m, and resumed ot 2.35 pem. in the

sfternoon to continue the meeting,

ELVICIAL ARRAIGEMENT, TITH THT MARKETING BOARD

10, The Board was informed that the Marketinpg Board had

mporoved the follo”lﬁ loznr to the Company.

£500,000 for purec hinse of fibre an
£200,000 as working capital,

1t w25 further cdisclosed that no rate of interest had been fixed,

1 thot the General Mamnoger of the Board-had said that whatever

jnterest ins cetermined in duc course, would not be higher than

?l%, charged by the United Bank for ffrica. The Board hovever,
urged that o favourable rote of inderest should be negotiated. The

Menzging Director zave the following as other conditions of the

loen,

The repzyment of the loan woulé be ot the rate of £100,000

each, »lus interest, vayable-rat siz monthly interval with the first
instalmeiit payable si:z monthS8 after the loan had been-completely
macde evailable to the Company. The repayment would stretch for
hetween 2-3% vears from the dote of the initizl gront,

ii, thag in placing orders for raw jute or kenaf

fibre from abroad 2 proper tender preocedure swould

£ the Marketing Board should be
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a2 member of ouxr Company'!s tenders Board and that

such Board meetings would be submitted

=iy

Minutes o
to the Marketing Board,
iv, that =t no time should the price of the Companyls
bag be mofe than the imported ones:i=
The Board decided thzt as the loan did not make provision for the
money required for the cultivation of kenaf locally by the Company,
the lfarketing Board should be agsroached on the financial arrange-

ment for the Company Kenaf Flantotion-wnroject too,

sonuid T



OVERDRAFT FROM U.BlA,

The Board vevieved the letter received from U,B.A, in
which the Bonk had requested the fulfilling ¢f certain conditions,
The Board was informed by the Accountant that the loan to which
the Bank referred as payable to Mr, Gardella no longer existed,
The Board therciore directed that the only remaining condiftion,
thot the Government should agrec to the spreading out of the
repayment of the lozn given by them to INIFINCO, from 5 to 10
years, should be tzken up with the Government.

DISCREPANCILS IIf THE COMPANY'!'S RECORDS OF ACCOUNTS - FOOD ALLOJANCE

One of the points on which the advice of the Company's
legal retziner was sought, was on who would be responsible for

the f-od allowance paid to the expatriates by the Gardellz Group.

1=

The Legzl reteiner had in his advice stated that it is "the
absolute responsibility &€ the Compeny' who made the allowvance.
The Board directed that the vords '"the Company" should be stated

more precisely by the Lepal Retainer to avoid misinterpretation

of the advice,

IREINIIE OF ”H?ﬁz NIGERIA

The Board directed that the Legzl Rctainer should be
further requesﬁJio eremine Clzuse 4 (d) along with clause 3 of
the 1st Agreement and state o fresh whether it is the dovernment,
the Gardella Group or the NIFINCC that had financial responsibi-
lity for the trzining of the three Nigerians tweid@éd in Italy
by the Gardel]a Group.

BUDGET OF THE COMPANY FOR 1968

e

The Board deferred consideration of the Budpget of the
Company for 1968 till another mecting scheduled for Thursday 28th
March, 1968,

AUDITORS COMLENTS ON LUDITZD COMPANY!S ACCOUNTS FOR THE YELR
ENDZD 31ST DECTMBER 1266

Yariation Clau

gy

The Auditors im their comments pointed out that 2 sum of

money more than £156,254,145,1d had been paid to the Gardells

I.I!/a
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Group in excess of £1,1085,000 for machinery snd buildings as per
the lst Lgreement. Mr. Gardelln vointed out that the excess shich
was provided for in the ~grecment establishing the Company had
been approved by the Government. The meeting then requested
Mr, Gardella to make available’ the letter with which the Govern-
ment approved of the amount for the varisiion. Mz, Gardeila re=
quested that it be put on record that the total of the machinery
had been delivered to the Company by the Gardella Group,
MACHINERY

Mr, Gaxdells was requested to make zvailable details of
all the machinery =zlready delivered to the Company and those fhat
are yet to be delivered,

COST Oll SITE OF EACH PIECT OT MACHINSRY

The Auditors stated in their comments submitted on the
fccounts of the Company that it would be necessary for various
purposes, including the aoplication for the certificate required
under Industrial Development (Income Tox Relief) Ordinance 1958,

that the cost on site of each piece of machinery and a full list

thereof be obtained, Thus, Mr, Gardella was requested to provide
the

the break dowmn valuesof/machinery, since invoices were issued for a

number of them together.

KENAT SEZDS TO MINISTRY OF LGRIC, & NATﬂRAL RESOURCES

The Auditorspointed out that various payments totalling
£41,434,19s5,7d. were made by the Western Nigeria Marketing Board
for purchase of kenaf seeds which were taken up by the Ministry
of Agrie., & Nat, Resources, Since the payment was purported te
have been made on behalf of NIFINCO, the Board directed that a
letter be written to the Ministry of fgriculture and Nat. Resources
requesting them to acknowledge the receipt of the sceds,

PRE-PRODUCTICN IXFPENSES

The meeting resuested Mr, Gardella to submit the actual

salary sheets on which the Gardella Group paid certain salaries

and wages, as the Auditors would like to audit the sheets,

.lll/g
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AGRESMENT, DATED 9TH JULY, 1963

.D*HM 2,

The Board directed that Mr, Alakuzro should lock into cer-
tain vecords in the Ministry of Trade and Industry with a viev to
find out the Agreement dated 9th July, 1963, by which, the Auditors
understood, the contract rrice for the factory, excluding the
Buildings, was agreed at £621,000, However, Mr, Gardella pointed
cut that the correct figureswes £756,000 ~nd that the price exclu~
ded not only buildings but z2lso some other items,

ISSUE OF SHARE CERTIFICATES

The Chairman asked the Company to vrite to the Ministry of
Trade and Industry to know in what name the share ceftificate for
the Government shareholding in the Company would be issued,

REPORT ON FIRE INCIDENT AT THZ FIBRE STORE AT BLDAGRY

The Board went through the report written on the investi-
gation conddcted by Mr. George-Taylor to find out the guantity of
fibre delivered to the Company by the Coastline figency. They viewed
with suspicion, the role of Mr, Agbeja, the Storeskeeper in the
transaction of the éelivery of fibreto the Company by the Coastline
Lgency, They therefore directed that the fresh facts that had
come to light should be mede cvnilable to the police,

RE-BUILDING OF THZ FIB2E STORE,

The Board dirvected that the reports of the Enginecers of the
Technical Partners who were to re-~build the fibre store, and that of
the State Ministry of Works and Transport should be submitted to the
Chzizman for studying, Also the advice of the Chief Fire Officer
should be soucht before the rebuilding of the store could be embarked
upon, The Board zlgso agreed that the twventy seven men and the
Engineer brought in by Mr, Gardella for the recaonstruction of the

store mipht not be sent awvay,

boe

qtocflﬂ
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The Board cons 1nureg the exchenge of correspondence on

this m-tter and resolved the differeaces in an amicable manner,

Ls there Wa8 no other business tc be comsidered, the
¢
meeting wos adjourned at 5y54 p.mf with a motion by Mz, fdebzjo

ané seconded by Mr, Prandi, ~fter the time anc date of the next

meeting tie Board had been fized for 10 a,m. OR Thursday 28th

March, 1968.
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' CONFIDEIZTIAL
WESTERN NIGERIA MAREKETING BOARD

Telegrams: WESTMARK. Ibadan COCOA HOUSE
P.M.B. 5032
Telephone: IBADAN 22736-39
: IBADAN
NIGERIA
Please quote the following refersnce in your reply : — Date

6th Avgust, 1968,

The Chairman, T i o

Migeria Fibre Industries Company Limited,
C/O ﬂrﬁ. F.f-ﬁ. Igloﬂﬂlo’ 5
Permanent Secretary,

Ministry of Trade and Industry,

Ibadan.
0SHODI_STORES

In early May, 1968, lr. Prendi, lMenaging Director
of NIFINCO, approached the Eoard’'s executive to help his
company out of a fix in respect of storage of jute fibre
imported by NIFINCO for manufecture of jute bags required
for bageing produce. The compeny's store at Badagry,
he said, was under construction and all efforts to getl
storapge accommodation for the imported besled jute fibre
proved abortive. lir, Prandl suggested that his company
be pllowed to vse temporarily one of the Poard's stores at
Tkéjo'or-Oshodi until NIFINCO's store under construction
at Badagry wes completed,

2+ MNpr, Prandi was informed that Ikeja stores were being
used for cocoa and that, although part of Ushodi stores
was vacant, the Boord's tenancy there would expire at end
of June. Vr, Prandl stated thet he would regvire the
store for only one month to accommodate sbout L,500 bales
of jute fibre which had already arrived at port and on
which his company would incur NPA charpges 1f not moved
immediately. He was sceordingly allovied the frce use of
one of the stores at Oshodi for one month only,

3, Vhen one month expired, lir, Prandl pleaded for a
few weeks more ae the Badagry store was almost completed;
later he said the store was flooded and would teke about
two weeks before it could be used.

L. Ny attention was first drawn to the situation in
a telephone conversation with lessrs., I'ox and Company,
managing agents to VWemabod Estates Limited end also agents
of the landlord in respect of Oshodl stores about the 20th
of July. Messrs, Fox and Compsny complained to me that
the lMarketing Board had failed to vacate the above=mentioned
stores by the end of June when our tenancy expired and that
he was anxious to see us vacate the premises not later than
the end of July as otherwise we might be called upon to pay
severe damages to the new tenants. It was only at this
ptage that I dug up ell relevant information on the subject.
I accordingly gave instruction that the Managing Director
of NIFINCO be informed that all properties of his company
be evacuated from the stores not later than the end of
July,

/Your Hr, cee
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I ‘ 65, Your Np, lagostena on receiving our letter cane to see
me in the Foard Room of Vemabod Tstates Limited at Vestera
liouse on 23vrd July, 1968. I reiterated the position and

our problem in the matier and gave him a note stating the

pmzlon and attempting to help out by providing temporaly
and emerpgency storvage space ot the Merketing Board stores
at Ikeja. attach a photositat copy of my minute to

e lir.e logostena,

6. On londay 29th July, 1968 I sent my Assistant
Marketing Menager (lr, Elemide)' to visit Oshodi stores and
to ensure that sotes were vacated as of 3I1st July, 1968,
It was then that we discove to our diemay that instead of
Ly500 bales of juve fibre for which #ir, Prandi originelly -
sought permission (o store, your company in fact stored a
total of 15,000 bales in two stores instead of the ordiginol
one that was bargained fov, Tour compeny vias in fact moving
out its raw materipl at an extremely slow pace., It was
evident that complete evacuctlen could net be done at that pace
for well over o month, lly Boawd therefore acted as follows
af'ter my Assistant larketing lonager had discussed with
Ir. Logostonai-

(i) Six losding boses vere avranged in zddition
to the only two being uced by NIFINCO; (two
other bases could not be opened due %o
incessant reins).

(311) TFouricen Bonrals lorries vere put on the
evacuotion vork,

{(1i1) ‘wo fork 11t mechines were put to use
together with 2L wheel barrovio.

(iv) 4sbout 76 deily paid labourers were diverted
from Lag Storage section to handle off=loading
of the Jute flbxe on arvival at Ikojo.

(v} A labour controctor waes asied to supply
enough labour gang to hendle losding at
Cshodi = payment to be at the standard rate
of 5/2d per ton of jute fibre moved,

(vi) Eight ‘.i.‘al}y Clexks (four at Ikeja aid four
at Ushodl) were acsigned to the joby; and

(vii) f%wo officlale of the loard were nolked o
supervise the work.

o officlal of your company of any sipfnifice woas availa

to supervize the emcuamﬂ. z.a,-.;";;ssﬂan-ﬁ“?g%;e%?n?ﬁiaiaigéi
hed to spend two days, 30th and 3ist wuly to speed up the
novement of your company's rew materiel from the stores.

Yhen 1t become obvious thot complete evaeuation would toke

an extra woelk, the londlends were persusdcd to allow an extrs
week that is up to 7th Aurust within which the work should be
comple ted, They were kind encugh to agree to this recuest,

Te I have not seen lir, Laposicna since our briof meetins
on the 23rd of July, 1968 and I would be extremely gratemni
if you would use your goecd offices to get your company to
eomplete the evacuantion on 7th August ne orlpginally agreed
with the lendlords, I should also be further grateful if
you would get your company to move. vhatever stores they
might be keeping at our Ikeja stores as o temporary or
eéncrgency measure to their finel destination at Badapgry or
whsrex:ar their storage accommodation is not later than
23rd September, 1968 when my Doard would need all available
storage space at our Ikeja stores Tor cocoa.

/Thank you cee
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{ R 8. Thank very much for your co=operation. I am
rvardi ez;g“ g this letter to the Permanent Secretary
?Ponﬁu and Administration) and to the Managing Director
of NIFINCO for the information of the former and action by

the latter.
WESTERN NIGERIA MARKETING DOARD

Ref, N0o.691/Vol,II /5504
Copy toi= ;

Ibadan, 5th August, 1968,

W7

The Permanent Secretary ,/ WE Witirg >
(Political and Administration), 7/ Rtubilfp
Office of the Military Governor, #x( -54000968 :
Ibadan. ALL

O/
N/

: N y‘ﬁ'fm e
For information please. UMW ppreq (3N A

ple

(M.A. ,,‘ﬁ OMIDE)
CHATRMAN
WESTERN NIGERIA MARKETING BOARD
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I submit for your information, the letter at pp.138-1U41
from the Chairman, W.,N.M.B. to the Chairman, Nigerian Fibre
Industries Ltd.

2. The matter treated in the letter concerning the
storage of bales of jute fibre at Oshodi and lately at Ikeja
seems to suggest lack of consideration on the part of the

NIFINCO management for the convenience of the Marketing

Board which offered NIFINCO temporary storage accommodation.

i Tt is to be hoped that on receipt of the letter at p.138,
the Chairmen of NIFINCO would have taken appropriate action

to ensure that the Marketing Board is not put into further
inconvénience. On the return of file, I intend to send a
letter to the Chairman of NIFINCO to point out the unbusiness-
like attitude - not to say irresponsible attitude - of the
NIFINCO management and to check up what arrangement is being

made to get the stores at Ikeja evacuated by 23rd September

as indicated by the Chairman of the Marketing Board.

(D. 0. Agbeja),

Ap. C.P.I.0w C[_”f O
‘j-¢ /8/68. / il @ . (3l
~ [ r - ey g -'_‘, 2575-.. 4 o
‘:; T'k é a.A Eg i.-r_h ﬁ'— s < / I,!'.Ii \M‘?
 n i i - |
i &E r;%Qg:qy ol 9 Q-Hﬁ“J"“*Lﬁ
\ ¥
% . J - " adlbd v;'.—j—" N
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%ﬁjuguﬁ* 1968,
apr/c.42h/5/10h by 20

The Chairman, 3

Nigeris Fibre Industries Co,, Lid.,
¢/o lirs, ¥, M, Akintundie-Izhodalo,
Permanent Secretory,

flinistry of Trade & Industry,
Ibadan,

Oshodi Stores

I am directed to refer to the Chairman Vesiern
Nigeria Merketing Boa da's letter Ne, 691/Vol,II/5u8 of
6th August, 1968, addressed to you and copied Lo me,
and to ask that this 0ffice should be notilied of

£

arrengements being made to vocate the glhores,

/

(D. 0. Agbeja),
for Permancnt Secreuvary,
(Politicsl and Administiation).

st

/g £ A CONFI AT IAL
Pile s el Al plas Vg9
il Zs b Tid plas "2 nce b “57 y%// 5




IIVe577/925 J rupust, 1968,

The Chairmnn,

Lestern Stote Merkcting Doard,
Cocon House;

P.li, . 5032,

Ibodan,

0SEODI _ STORES

: with reference to your letter Ilo. 691/Vol.IT/GLE of
Oth Aurust, 1950 end the telophone conversation (lUre kintomide/
Irs. Ighodale) of cven date, I wish to apologise for the
inconvenicnce coused your Board on the use of Oolhodi ctoress

2a As you know, lUrs Prandl is at the nmoment awny from
the countriy end My, Lagostens is the Acting Manaring Dircctore
Unfortunately, lr. Prondi éid not inform his relief of the
position of the sitorage of our fibre in Oshodi but o8 soon 28
the position wes made known to the latter cs indicated in
paragreph 5 of your lctter under reference, he went into action,
In view of the fact that Ure Larosicna has, for the tinme Deling,
to combine hils work as fcting Menoping Divector with the
supervision of the factory ot Dadapry, he could not spire the
tine to be in conatont sttendance in Oshodl wiille ilie Doles of
£ibre were being noved from the two storcs. He hrg, neveriieless,
visited the plcoce severcl itlmes ond directed cuiek action in
. getting the, chores vacated.
Je I hove on roceipt of your leitter inctructed lr.
Lagostena to sce thnt the balee are completely removed within the
time=-1init specified in parcgroph 7 thereof. e hac osgured me
‘that he vould iry Iis beet to comply with the dateline and iIn
any eose complete the evacuntion not 1oter than 9th /mrmnt, 196C.

To this end, ke hos made arrongement for the provision of addition:

lorries ond labourcrs for the Joba.

e I wish to thonk you for your patience in bearing with
us for so long and to assure you tiat everyiling will te done o
pec that the cordial relotionship betueen your Doard and INIFING
is not so unnecesarily over-=stretched in the futurce -

Qi

(lirge Te Mo Akintunde-Ighodrlo),
Chrirnon,
Hiperic Tibre Industries CQ., Ltd.,

Qo-o-alr/zi
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adan: 7 August, 1968,

Copy to:

Mr, As Lapgostena,

Acting Meneging Director,
NIFINCO,

P.0. Box 16éhL,

Cocon Touse,

Ibadane

Overleaf for information with reference to our
telephone conversation (lr. Lagostena/lirs, Ighodalo) of even
date. You will please ensure that you comply with the dateline
stipulated in peresraph 7 of the letter No., 691/Vol.II/548 of the
6th of Ausust, 1968 addressed to me by the Chairman of the Vestern
State Merketing Boord and copied to yous This means that cleerly
stated, you are to ensure that the stores in Oshodi are conpletely
© yacoated within this week and that the Ikeja stores which have
been made avallalble to us on temporary basis should also be
released not later than 23rd Sentember, 1968,

/
%2 . %!
\¥ (irs, F. M. Akintunde=Ighodalo),
Q\L Chairman,
9 A Nigeria Fibre Indusiries Co. Lid.
Our Ref. No. INV. OLA .
Ibadan: —7#kAugust, 1968,

Copy to:

PTG T e
.y’éﬁ RLLLIG L, &

1 Y -
( =7 hou (768 :

For information with reference to the I&tter
No..691/Vol.IT/548 of the 6th of August, 1968 addressed to me
and copied to you by the Chairman, Western State Marketing Board.

The Permanent Secretary,
(Political and Administration),
Military Governor's Office,
Ibadan.

(Mrs. F. M, AﬁZptunde-Ighodalo),

| Chairm:
C. P'/' ED Nigeria Fibre §E§ﬁétries Co. Ltd.
S0=G)
M“L;O ‘@_,U(J’MTIEQJI/' u)....c_t . r, i?? f/('

(R. 9]¢



TELEGRAMS | PERMIND

’MINISTRY OF TRADE

TELEPHONE NO: IBADAN 21011/211
DIRECT LINE 21825

.

AND INDUSTRY

/
DEVELOPMENT DIVISION
IBADAN - WESTERN STATE OF NIGERIA
2T L B o L T e
All communications to be addressed &
~| to the Permanent Secretary quoting
[ G NoINV.a577/3L3... pm......é???&‘f%‘.%ﬁ.ﬁz....‘!.?s&

The Permsnent Secretary,
(Political and Administration),
Office of the Military Governor,
Ibadane

igor the attention of Mr. D. O. ggbeja)

Oshodi Stores

I am directed to refer to your letter Noe.
SP/C.124/5/14ly of 26th August, 1968, and to inform you
that action has already been taken on the Chairman,
Western Nigeria Marketing Board's letter No. 691/Vol.II/548
of 6th August, 1968, vide my letter No. Inve.577/923 of
7th August, 1968, a copy of which was endorsed to you.

2. For ease of reference, I attach herewith a copy of
my endorsement No. INV.577/924A of 7th August, 1968.f\fg3;

for Permanent Secretary,
Minist®y of Trade and Industrye.



COPY
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““577/932 7th August, 1968

The Chairman,

Western State Marketing Board,
Cocoa House,

P.M.B. 5032,

Ibadane

OSHODI STORES

B With reference to your letter No. 691 /Vole.II/548 of
6th August, 1968 and the telephone conversation (Mr. Akintomide/
lirss Ighodalo) of even date, I wish to apologise for the
inconvenience caused your Board on the use of Oshodi storese

2e As you know, Mr. Prandi is at the moment away from

the country and Mr. Lagostena is the Acting Managing Directore
Unfortunately, Mr. Prandi did not inform his relief of the
position of the storage of our fibre in Oshodi but as moon as
the position was made known to the latter as indicated in
Paragraph 5 of your letter under reference, he went into actione
In view of the fact that Mr. Lagostena has, for the time being,
to combine his work as Acting Managing Director with the
supervision of the factory at Badagry, he could not spare the
time to be in constant attendance in Oshodi while the bales of
fibre were being moved from the two stores. He has, nevertheless,
visited the place several times and directed quick action in
getting the stores vacated.

3 I have on receipt of your letter instructed MNr.

Lagostena to see that the bales are completely removed within the
time-limit specified in paragraph 7 thereof. He has assured me

that he would try his best to comply with the dateline and in

any case complete the evacuation not later than 9th August, 1968.

To this end, he has made arrangement for the provision of additional
lorries and labourers for the jobe

Le I wish to thank you for your patience in bearing with

us for so long and to assure you that everything will be done to
see that the cordial relationship between your Board and NIFINCO
is not so unnecessarily over-stretched in the futuree.

(Sgde) Mrse F.M. Akintunde-Ighodalo,
Chalrman,
Nigeria Fibre Industries Coe Ltdes

o.--.../z
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Our Refs No. INV. 2
Ibadan: -7Auguat, 1968 ’

Copy to:i-

Mr. A Lagostena,

Acting Managing Directory
NIFINCO,

P.0. Box 16]44'4-,

Cocoa House,

Ibadane

Overleaf for information with reference to our
telephone conversation (Mre. Lagostena/Mrs. Ighodalo) of even
dates You will please ensure that you comply with the deteline
stipulated in paragraph 7 of the letter No. 691/Vol.II/548 of
the 6th of August, 1968 addressed to me by the Chairman of the
Western State Marketing Board and copied to youe. This means
that clearly stated, you are to ensure that the stores in
Oshodi are completely vacated within this week and that the
{ Tkeja stores which have been made available to us on
/ temporary basis should also be released not later than 23rd

September, 1968.

(Mpse FoM. Akintunde-Ighodalo),
Chairman,
Nigeria Fibre Industries Co. Ltde

Qur: Ref. Noeo INV.577/9L2A
Ibadan:i ’}August, 1968
Copy tos:=—

The Permanent Secretarys .
(Political and Administration),
Military Governor's Office,
Ibadanes

g For information with reference to the letter
B 4% No. 691/Vole.IL/548 of the 6th of August, 1968 addressed to me
; and copied to you by the Chairman, Western State Marketing

Boarde

(sgd) Mrse. F.M. Akintunde-Ighodalo,
Chairman,
Nigeria Fibre Industries CoLtds

AP i 4 1k
/ C"«W&f’/#/f

ﬁﬂ Q.?;i?ég’





















