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ng Premior Hotel Vor Capital
'o
‘.'.i‘c,ﬁ reference to your endorsement No. NP/i1/1/981 of
15th April, 66 T should like to confirm once again that the
Voridng Gap:l.’ma. r:.q_\ﬂ.rad for the new Hotel should be releaged pix
weady oA befaz_e tha opening in order %o avold any inconvenienceo.
13 'fﬂ s "'

vy, The.n!u.nu you for your kind co-operation.

0. D'Illdnﬂf',
B3 General lanagero

WESTERN NIGERTA IEVELOPIENT CORFORATION

NB/H.1/1
26th April, 1966

The Permanent Jecretary,
liinistry of Finance, s
Tbadane

" Above for your information, reference my leiter IIP/_Ii?_jij_ of’
4th April, 1966s It will be greetly apprecilated if you will releas
the amount required for worlking capital as soon as possible, in view

of the fact that the opening of the Hotel is imminont.

As Adegida,
Ago Seox o'twy

o
26th April, 1966,

Secretary to the Military Government,
Military Governor's Office,
Ibadan,

Above for your information; copy of my ];g'{:j:_ej'__‘l‘{lf,ﬁ_l_.;[ 1, attached.
Your assistance in getting the necessary funds for the Premier ‘Hotel

(. 4
oo’

will be greatly appreciated.

RECEIVED
2 7 APR 1966 ﬁ;- gd*‘f‘ﬂij:a:
. che/a.yy.
L
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NP/H.1/1

CONFIDENTTIAL

The Permanent Secretary,

Ministry of Trade and Industry,
Secretariat,

Ibadan,

Premier Hotel Finance

14th April, 1966,

I am directed to inform you that the Premier Hotel is now

on the last lap of its construction; and, it is hoped that its opening

which has hitherto been postponed several times is well in sight.

The

Contractors, the prospective managing agents and ourselves have been
«
busy trying to put the finishing touches to the completion of the Hotel.

We are, however, faced by the problem of providing immediate

funds which is necessary for its completion.

(1)

Less

(2)

(3)

(1)

An additional sum of £159,567. 4e 5d. is now required and
this amount will cover the following expenditure :-

Nigersol outstanding bills

Additional works commissioned ©
by the Premier in 1965

Construction of roads leading
to the Hotel

Payment made by WeNoDeCos
Balance

Furniture:
charges

Customs & GClearance

Worldng Capital

for the initial period of three
months

Salaries, Wages & Allowances
Electricity, Water, Telephone, etc.
Stock of Food & Beverages

Amount peid by Lafia Hotel for
various expenditure such as training
of staff; Federmann Enterprises Tax
Liability; and Architects' fees.

3565 0?50 ° e

565. 200, =s *»

81,7750 =+ =o
5,000,

£76,775

30,500,

15,600,
9,000,
?5&-00-

£32,000,




As you are aware, a total amount of £893,760, 10s. 10d.
has so far been spent on the Hotel; and this amount was provided

at various times by :=

Regional Government £491,484. 6. 5d.
We N+ Do Co 384,984. =« =de
Lafia Hotel on behalf of WeN.D.C. 20,292, 4o 5de

£893,76010.10d0

e

It will be greatly appreciated if an immediate attention
can be given to this reguest for additional £159,567. 4s. 5d because
no further progress can be made until this additioneY finance is
received, Already the opening of the Hotel is long overdue and any
further delay will drastically affect its future profitability. Now
that the promissory notes issued by the Government have started to
mature (the first one became mature on 1/4/66) it is imperative that

the Hotel should start earning revenue as sown as possible.
L]

(sgd.)

A. Adesgida,
Ag. Secretary.

cc: Permanent Secretary,
" Ministry of Finance,
Secretariat,
Ibadan.

el
——
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CONEIDE!N !T.'IAIa | 24%h Moy, 65,

‘The Permanent Seorotary, ~
liinistry of Financs, pori

- Ibadane

Ag you are awere, the Testern Nigeria Developaent Corporation
entered into en agreement with the Federmann Enterprises Limdted, whereby
Federmann Enterprisges is to finance the equipping and furnighing of the
Promier Hotel for the sum of £156,000, Interest on this is ! ,.3, 108, thus
malcding a tolal amcunt of £199, 108 payable to Federmann Entorpriscs.
Eleven prowipgory notes wore duly issued by tho Gc;‘par tlon vwhich were
puaranteed both by tho then Regional Governmonl and ¥Federal Governmantde
One of the notes becaus mature on the 15th of Decerber, 1565, andepaymend
was ef'lected by the L:’m...stry of Finence., Another one has becone mature
on the 1st of lay, 1966, end I hed expoctoed ihe '1. payment would be made,
as previougly, 'bar 'Lhe I.m:'..mury of Pinance but I u_zﬂurs»tmu that vp i1l
now thig has not been done,

2s I phould be very grateful indsed, if you would therefore
arrange payment ns soon as possible and, for your inf'orn 1i.m~13 I state
below the maturliiy dates of tho remaining promisery notes o eneble you
arrange payment as and when they booome mature 3=

15s 12 65 - £10,028.
1s 5. 66 - £16,908,
1. 1. G6 - 518,9080
1. 5. 67 =  £18,908,
1' 11‘ '67 e | 518,908.
1. 5. 68 - £18,908,
1. 11 68 = £18,908,
1e 5o 63 - £18,908,
10 nn 69 -~ !‘:18390813
1. 5. 70 =  £18,908,
1o 1. 70 -  £18,908,

RECEIVED
2 4 MAY 1966

@{-}4 Ao Adesida,

Age Becretorys
WESTERN NIGERTA DEVELOFMENT CORFORATION

Ref. NP
The Secretary to the Military Government, 2hth May, 1966,
Office of the Military Government, \
Ibadan.

For your information. This Cosrporation is unfortunately
not in a position to make these payments.

A, Adesi
- : .ﬁ.go
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SECRET

Telephone: 1BADAN 21011

Telegrams: PERMFIN

MINISTRY OF FINANCE
THE TREASURY
PRIVATE MAIL BAG 5001 - IBADAN - WESTERN NIGERIA

Your Ref. No.. s SUPPTY DIVISION

All communications on :."us matter
should be addressed to the Permanent
Secretary quoting

P
Our Ref. No..E. -25)-%/]487 ke Dmeg.‘]. June,.1 966.....

Secretary to the Nilitary Government,
Qffice of the lMiilitary Governor,
Ib adan °

The Permanent Secretary, %ﬂ\
linistry of Trade and Industry,
Ibadan.

The Chgirman,
Western Nigeria Development Corporation,
Ibadan.

Premier Hotel, Ibadsp

T em directed to invite yéu or your revpresentative
to a meeting in Chief Dina's office at 10 a.m. on Friday
1st July, 1966, to discuss the question of the ovmership of the
Premier Hotel in relation to the present financial contribution
already made by Government and the Western Nigeria Development
Corporation to the execution of the Project and to fix future
fflnancial responsibility for the Hotel.

dfﬁg Pe In this connection, I am to forward the attached

1{“1 : } il i
¥ brief for your information.
_gAﬁgﬁﬁQA%ﬁukzﬁL
).q/{(o S — (T. A. Akinyelé),
g--0 - for Permanent Secretary,

Hinistry of I'inance.
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PREMIER  HOTEL - BRIEF ;

After two years of exploratory studies, the Government

was convinced in 1960 that a high class hotel was necessary and a

decision was taken to build one. Pending the determination of the
establishment of a company to own and manage the pronosed vroject,
the Western Niperia Development Corvoration was muthorised in 41960
to enter into an agreement with Messrs. Federmann Enterprises
if Limited to supervise the planning and construction of the new
hotel, and to manage and operate the hotel Tfor four years commen-
cing from its opening. o,
2, In consideration of the services to be rendered relati;e to
the erection of the Hotel, supervision of its construction,
—¢guipment and furnishing, the W.N.D.C. shall pay consultant fees
to Federmann Enterprises equal to 2% of the cost of the Hotel
Building plus 2% of the cost of the equipment and furnishing,
provided the amount to be paid shall not exceed 3.5% of the total
cost of the Hotel Project, but excluding Consultants' Fees.
5: For managing the Hotel, the W.N.D.C. shall pay Federmann
Enterprises a yearly amount equal to 3303% of the gross operating
profits of the Hotel (but not less than £9,000)., Federmann

Enterpirses shall provide adequate advertisement and publicity

in various parts of the world, and shall arrange for the training
of Nigerian personnel. The original Agreement dated 12th September,
1960, contracted with Federmann was amended by Aide llemoire and
jts ennexes duly signed and dated on 8th June, 1961. The most
important amendment is that the total cost of the Hotel Project
shall not exceed£800,000 instead of £500,000 mentioned in the
éfiginal Contract.

I, The construction of the Hotel started late in 1961 and
Government initially made available a sum of £50,000. By the
time the construction commenced the cost of the Hotel had been
revised upwards to about £im. After the Declaration of Emergency
in Western Nigeria in 1962, work on this Hotel had to be stopped

for financial reasons. By this time, however, the Corporation

- -]
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had spvent out of its own resources a sum of £76,674. The total
contribution of Government and W.N.D.C. amounting to £126,67L was
Spent on construction, payments made to Engineering Consultants
and Architects and fees to Federmann Enterprises Litd. The total
Payment outstanding on work already done at that time amounted to
£124,335, and it was also estimated that the Hotel would need an
additional sum of £600,000 to complete..
5. On the 22nd of October, 1963, the Chairman of WeleDoCo wroze
a letter No. NP/H.1/4 requesting Government to recommence with
building of the Hotel and putting forward propesals for financing
it. Negotiations for external credit were later made with lessrs.
Solel Boneh and Federmann Enterprises Limited. W.N.D.C. signed
both Agreements on behalf of Government.
6. llessrs. Solel Boneh agreed to secure external credit facilities
amounting to £682,500 at 63% per annum, half of which is to be
repaid in cash, provided work progresses satisfactorily and the
maining half through 10 promissory notes according to the follow-

ing schedule:-

PAYLMENT IN CASH PROMISSORY NOTES
; Date of Notes to bear P~
Payment Amount interest as from Amount gz;;eg%
1e L.6L £3l1.125 10 464 £3L.125 1¢ L.66
1. 6.6L Arves 4o Bebli 34,125 1+10.66
1. 8.6L 3h.125 1. 8.64 3L.125 1e U67
1.10.64 3h.125 1.10.6L 3Lh.125 R H o o
1.12.6L 3hs125 1 «12+6h 3L.125 1, 468
2,65 Bl T25 1. 2.65 3h.125 1.10.68
1. L.65 3l4.125 1+ 465 3L.125 1. L.69
1. 6.65 3h.125 1+ 6.65 34125 110,69
1. 8.65 3L,125 1. 8.65 3h.125 1 B7C
1.10.65 3h125 1.10.65 3h.125 1.10.70

According to the schedule by 1st April, 1966, a total of £375,375
will have been paid tO lessrs. Solel Boneh., By this arrangement
Solel Boneh undertook to finance the completion of the hotel.

7. Tedermann Enterprises undertook to provide credit facilities

U to £499,108 against promissory notes for the supply of furniture,
€Quipment snd operating inventories to be repaid in 441 instalments -

£10,028 g8 first instalment, and subsequent ones at £18,900

/=
eae oy J
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Trom 15th December, 1965 to 1st November, 1970 as follows:-

£
5.12.65 - 10,028
11 5!66 = 18,905
G e .66 = 18,908
10 5-6? = 18,908
'1.'1106? = 18,908
'1- 5-68 = 18,908
1411 .68 = 18,908
1¢ 5.69 = 18,908
141169 - 18,908
1 5.70 - 18,908
1011-?0 - 18,908

In addition to external financing, the W.N.D.C.'s direct

expenditure on the Hotel to date is £361,692. A Further sum®

of £20,292 4s. 5d. has been spent on the Premier Hotel from Lafia

Hotel funds.

(ii)
(iii)

(iv)

This covers:-

£

(i) 3 monthly payments of £3,000 each
now in arrears - 9,000
Payment due on 1/6/65 3,250
Over—-expenditure on votes
authorised 2,6h2 8. 5d.
Federmann Enterprises’
Tax Lizbility paid by 5,399 16,

Lafia Hotel

320’ 292 LI-.Sdh

Up to date, Government has made the following payment in respect

of Premier Hotel:-

26. 1.61
20, L..64
25. 5.6L
30. 7.6L4
28. B8.6L
30011 .64
8. 2.65
ZHe 3.65

9. 8.65
12.10.65
10. 6.65
%1« 4-65
3“[- 1!66

?- 1 -66

April, 1966
April, 1966

15.12.65
21. 5.66

17 6.66

£
Loan Payment to W.N.D.Ce. 50,000
Cash Payment Nigersol 34,125
1 1t 3,_'_,125
n 1" 3]_13,1 25
¥ 5 3U4,125
] n 3L|~9“| 25
. 5 34,125
" 1 3,125
" 2 34,125
i i 34,125
n 11 ,3’-'-;'1 25
- Werner O. Landwehr 75,000
— NigerSOI 1 59 629 Ge hd.
= Nigersol 21,000
Promissory Note, Solel EBoneh 3h,125
Interest: Solel Boneh L, 4180
Promissory Note: Federmann 10,028
Federmann: Balance of
Custom Duty, Clearing & 37,000
Tpansport Charges for ?
Equipment & Furniture
J «» T
Promissory Note: Federmann 18,908

P4 I

£607,420 6. 5d.

et A e iy
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8. Apart from the financial commitments in respect of promissory

notes amounting to £h96,205 already issued in consideration of
Agreements with llessrs. Solel Boneh and Federmann, it is essential
to meet the following requirements of the project to enable the
Hotel to be commissioned as early as possible.
(i) Claim by Nigersol in £76,775 (commitment
respect of Additional Works % may be reduced
by some £20,000

as a result of
recent negotia-

tion)
[
(ii) Working Capital for the ini- £32 000' .
tial period of 3 months :
£108,775

The total cost of the project was formerly put at £800,000 but
owing to later modifications to the original plans the Hotel is

now expected to cost well over Zim.

9. With regard to the question of ovmership of the Hotel, even
though the Western Nigeria Development Corporation is declared the
"OWNERS" in all the three subsisting Agreements on the project,

it is clear from the first Executive Council decision on the project
which was conveyed to the W.N.D.C. by the Permanent Secretary,
inistry of Trade and Industry that the intention was that W.N.D.C.
should act as Government Agent even on an interim basis. The

Hotel Project like all other new projects was approved by Covernment
and passed to the Corporation for executive action. Government
was to make available the funds that are necessary to bring the
project to fruition. In Executive Council Conclusion SGEC 16(61)14,
it was decided that as an interim arrangement the project might

be financed from the resources of the W.N.D.C. Executive Council
also directed that the Treasury should make, in due course, a
pefund of all expenses incurred by the Western Nigeria Development
Corporation within the approved ceiling of £800,000, which on no

account should be exceeded.

10, It would appear to be in pursuance of this Executive Council

el
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directive that W.N.D.C. has incurred expenses to the tune of
£361,692 on the project. There is no doubt, as shown by exchange
of letters between the W.N.D.C. and the linistry of Trade ﬁnd
Industry, that W.N.D.C. became very enthusiastic about the project
if only to rule out the chances of the Wiestern Nigeria Finance
Corporation which at one time was seriously pitched against it

as possible holder of Government's interests in the nroject. lost
of the expenditure incurred by the Corporaicqn covered construction

.

expenses on the project before cessation of work in 1962 together

with payment for consultants' fees and technical services expenses.
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The Pexmanent Seorebary,

of Finaneo,
Western Group of Irovinces
Ibedene

; (!’or the pemﬂﬂl ahtnﬁt!.m of Bhief X.00 Bﬂ.ﬁ&, ﬁo?gﬂg, Dellel'e

Drepier Jiotel, Tboisa

A [ ]

T heve Just vecoived your linistuy's letter loe Pa25{
1,87 dated 27th June, 1966, slgned by I'Te Tells Akinyele of your
office in which he seys thot he has "boen directed to invite®
me o o mooting in-your office at 10 nds o rriday, 1st July,
1966, "o discuss. the question of the ommorship of the Prenier
fiotel in relation o tho: prosent fdnmneicl conbribution slvceldy
made by Governucnt end the vestern Nigevis Developument
Wiﬂl $o “the exscution of the Imojoectessovuvas 20

2 Apert from the fact $hat I cennot understond vhat o my
commection with the subjeat to be dlacusoed, I tulte the stranpest
oxception $o the munner in which you ow your officers have tried
to insbruct® me 3u this matier, porbleulerky as this is not

the Tires oscnaion that T have bech treated with such diseourtesy
by you ond your officeyss, T ao not intend to colbend or be
roprogsented ot the ¢ 51 galled by Mre fAkinyclee

3e T shell be glad 4F you will note end olso make cloar to
liwe Mzinmyele end the other officers concorned in your Ministay,
that my pesiticn = 1P nob ay person « doscrves o he treated
with better consdderation and courbesy then hes been the case

4n the poate
: (Ps Te OSumosu),
Neapd - 2e(e georetory to the rilitexy Covernnont
Easn end Heod of Bexvwicce

/2080000

)
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Copy tos Thaden, D_%Jma. o

The Fermenent Secrotaxy,
Vindstzy of Trade end Industry,
Tbhadene

The Chelxmen,
VWestern Rigeria Developuent Corpovation,
Thadene

For infommation, reference Fermanent Secretary,
Mindstxy of Finence's letter lioe Fa254/487 of 27th Juns, 1966,

#

(Ps T Odumosu),
Secretary to the Military CGovernment
ond flead of' Sexrvice.

-4

-
-



19 Ggpy to:

NP/H.1/6 7 June, 1966,

Senior Assistant Secretary,
Office of the Hilitary Governor,
Secretariat,

Ibadan.

(For Attention 1Mr, E. 0. Babatunde),

With reference to our conversation on the 6th of June,
1966 1 enclose herewith two copies of a sehedule showing
details of the establishment for the new Premier Hotel

which have been requested by His Excellency.

By I should be grateful if you would submit them to His
Excellencey for his information.

M

Wae P Dﬁni—el-ﬁalio,
Chairman,

REF, No. NP/H.1/6

7 June, 1966,

X Secretary to the WMilitary Government,
Office of the Military Governor,
Ibadan.

For information a copy of the schedule is

,_-.\ =4 &ttached.
1 e /

W. P, Daniel-Kalio,
C ha irman,




f k : PREITER _FOTEL, TIRADAI

1

L Eptablishment
SUMIMARTY

Total

Esats Schedule Depurtment' 2 Annuel Amounte

s

3 A lManegement £5,120
23 B Front 0ffice £h, 849
18 c Haintenance £5,7h
69 D Catering &17, 745
2l E House=Keeping £4,917
18 F Accounts B4, 773
8 G Persomnnel Office £1,86)
10 H Swimming Fool £1,382
173 £46, 361

o s i s e
—_——===EEe=



CHEDULE _'A*

PREMIER _FHIOTEL, IBADAI

Establishment
MANAGELEINT
Present
Ests 0f{ice Salary
1 General lancger 3,120
1 Asste llanager 1,570
1 Sec./Typist 430
3 4 L ] 1853120
=== . ]
SCHEDULE _'B!
FRONT (FFICE
Present
Est. 0ffice Salary
1 Chief Receptionist 796
o Reservation Clerk 465
8 Receptionists & Clerks 1,795
6 Telephone Operators o2
6 Bell Boys 710
1 Doorman 159
23 &L, 859
SCHEDULE ¢’
MATHTEN ANCE
Est. 0ffice ?ﬁgf.?,t
1 Haintenance Engineer 2,400
1 Clerk of Vorks 759
6 Artisans 1,091
5 Compound Labourers 660
5 Security & Watchmen 80,
18 £5; T

/2



PREMIER JOTEL, IBADAN
+ Establishuent
CATERING
Present
Est. 0ffice Salary
y K Chief Catering Officer 2,400
: Chief Cool 2,640
]
2 Asst. Catering Officers 1,200
4 Head Waiters ¢ 1,076
19 Waiters, Wine Walters 2,729
8 Waitresses 864
6 Barmen 1,046
4 Head Cook 302
s Asste Head Gooks 592
7 Cooks 1,310
10 Cookmates 1,290
7 Pantry Boys 756
69 £17,745
=== et et —
SCHEDULE 'E*
HOUSE-KEEPTNG
Pregent
Este Office Salaxy
1 House=Keeper 726
2 Asst. House=Keeper 598
17 Roon Stewards 2,497
+ Laundry listress 691
3 Washermen L05
2 84,917
=

i3
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FPREICER _TIOTRL,  IBADAN
Bstablishnent %ﬁ‘"’
ACCOUNTS
Present
Este 0ffice Salary
1 Hotel Accountant 759
17 Acotge Assistants,
Accts. Clerk, Storemen,
Control, Typist and Checker L,01%
=== e
£ SCHEDULE _‘G'
FERSONIEL CFT'ICE 2 ~
Prasent
Eﬂtl mﬂﬂ Ealﬂl'y’
1 Staff Officer 630
3 Tinme-Keepers 62k
1 Clerical Asste 159
2 Drivers 26l
1 Typist 187
8 £1,84l
=== ———
SCHEDULE 'H®
SWIINMING POOL
Present
Este Office Salary
3 Life Guards 182
3 Cloak Room Attdse 396
2 Cashiers 268
2 Cleaners 216
10 £1,382
=swe e e e —

ovosfl
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Western Nigeria Development Corporation

|A STATUTORY ORGANISATION OF THE WESTERN NIGERIA GOVERNMENT)

OFFICE OF THE CHAIRMAN

Telephone: IBADAN 22811 { {X‘ FRIVAIE MAIL.BAG 5085
Telegrams, Cables: WESCORP, IBADAN ,)} IBADAN, NIGERIA
OUR REF: NP/H.1/10 %X) 8 mugust, 1966,
YOUR REF: %

The Secretary to the Military Government,
Office of the Military Government,
Secretariat,

Ibadan.

(For attention of Mr. Odumosu)

St ; Address of His Excellency the Military

‘ S ;}_{ > Governor on the occasion of the Opening
¥ & of Premier Hotel, Ibadan
sssssses I enclose herewith in triplicate, a draft of an

address to be delivered by His Excellency the Military
Governor, at the opening ceremony of the new Premier
Hotel, Ibadan on the 10th of August, 1966.

20 I shall be grateful if a copy of the approved text

for His Excellency's address may be made available for
press purposes in due course.

. ji ! .
Gﬂﬁ- ' “J;jbétfi}i | W.P. Daniel-Kalio,

AMJ*Liﬁz::c““ Chali Ne
el et



SFEECH BY HIS EXCELLENCY THE MILITARY GOVERNOR,
‘. ~BhB=ioRiniNe¥ COLONEL BUSES- ADEYTNKA ADEBAYO, PDJJL PT“"' !

ON THE OCCASION OF THE OFENING OF THE PREMIER
HOTEL,, IBADAN, ON THE 4CTH OF AUGUST

W o

Your Excellencies, Obas, Distinguished Guests, Ladies and
Gentlemen: Today marks another important milestone in the econonio
development of the Western Group of Provinces in particular and Nigeria
in generale

It has fallen to my lot to declare open what is likely to
become an important centre of international attraction in this ancient
city of Ibadan, Before proceeding to declsre this Hotel open I wish to
mention that this ceremony Iia one of the fund®ians already scheduled to
be performed by the former Military Governor, Lt.=Col. Adekunle Fajuyi, MC ./
I would like to take this opportunity to acknowledge publicly the interest 3
shown by Lte=Col. Fajuyl in this Hotel and his belief that it will make a
worthy contribution towerds the economic development of this Group of
Provinces,

Flanning for this Hotel started in 1958 when it was discovered
that en increasing number of foreign visitors coming to Ibadan were
finding it difficult to secure suiteble accommodation of international
standarde The Govermment of the Region at that time, after reviewing
the positi;m, finally decided to build a Hotel of International Steandard
and by 1960, an agreement for the building of the Hotel which we now see
had been signed between the WoN.D.Co, representing the Government and
Federmann Enterprises Limited, an Israeli firm of Hoteliers of
international reputa.l! The Western Nigeria Development Corporation, as
the Agent of Government in Development Projects, continues to hold
government interests in the Hotel.

Construction actuslly started in 1961 when Nigersol Construction
Company, one of the Associated Companies of the Corporation, was
commissioned to build the Hotel. The state of Emergency declared in
1962 resulted in the slowing down of work on the project and by 1963
work had virtuelly stopped. The diffioulties thus encountered gave birth

to some doubts sbout the urgent need for the Hotel to the extent that the
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L35 ,‘ having already reached an advanced stage it was decided to continue wi-bh/

the Pt‘ﬂ.iec'l:.l In this connection, mention must be made of the assistance
given by the Federmann Enterprises and the Nigersol Construction Company
Limited who arrenged external credit facilities to finance the projecte

When it was originally planned, the Hotel was to contain
48 rooms and total investment was in the region of £3 million. The plan
was later revised and the Hotel, as it now stands, contains 80 rooms and
7 suites and total cost has risen to ebout £1.2 million. This certainly
représents a very substantiel investment but as you will soon see when you
inspect the Hotel this has been money well spezﬂ'.. e You will be impressed
by both its architectural beauty and the superb finish and work.manship.
Apart from the luxurious accommodation in its 80 rooms and 7 suites, the
Hotel offers the following other amenities: E e swimming pool of Olympic
standerd, a gﬁffbe.&hnp, a big Banqueting Hell, and a Night Club. These
ere amenities designed to give the maximum comfort and pleasure to our
guestse

You are gll aware that Hotels of International standard have for
sometime been operating in Keduna, Enuvgu, Lagos, and Fort Hercourt, and
everyone has been looking forward to the day when one will function in
Ibedan, the largest City in the—whedeof Nigeria and the second largest
in Africa., Now that our own Hotel is ready to open its doors to visitors
from all over Nigeria and tourists from other .1e.nd5} we can certainly feel
satisfied and proud that we are not being left behind in the march towards
economic prosperity in this fields Our Hotel compares very favourably with
its counterparts in the country and being an top of a Hill I sincerely hops
that it will 'TOP' the rest in its stendard of service. /

The Hotel has plans for the development of Tourist Industry
in this countrye I understand in course of time it will arrange excursions
to places #f historical interest to tourists. Many people visit this
country without having the opportunity of knowing more about our rich
culture and heritage, and if the Hotel is able to provide the facilities
which will help them to know more sbout these 11; will be helping to project
us to the outside world. It is my sincere hope that the Hotel will

establish close liaison with the Nigerian Tourist Association so as to

esco/3



develop Tourism in this part of the country. The advantages which a
well developed Tourist Industry can bring to this country are too well
known to need enumeration. é Quite apart! from the fact that it will enable
other people to know more about us and our way of lifle, our country will
be able to earn much needed foreign exchange as a direct result of
attracting c!‘!—;urists here. I am confident, therefare, that any effort

by the Hotel to promote a Tourist Industry will receive the full support
of the Military Government.

One other advantage which I must not forget to mention is that
the building of this Hotel will provide emplofme:t opportunities for our
people, Everyone, including the Military Government, is cons;ious of the
problem of unemployment in this country and the Military Government is
taking necessary steps to combat ite I understend that this Hotel will
offer employment to about 200 Nigerians initielly. é] Provided the patronage
expeoted from the public is in fact f‘ox'thooming’ it is hoped that the Hotel
will in due course be able to employ about 300 Nigerians.

Last, but not the least, I must thank all those who have taken
part in the planning and construction of this Hotel and in particular
t'haljprohitea:s, Mesara.‘ AMY Limited, the Contractors, Nigersol Construction
Company leitad, a.nLthe Mw Agants! Federmann Enterilses Overseas
L:.mited?whey have all e a magniflcant Jjob of the Hotel. '

Your Excellencies, Obas, Ladies and Gentlemen, it is with the

greatest pleasure that I now declare this Hotel ‘opén.






SPEECH BY HIS EXCTLLENCY
THE MELITARY GOVFRNOE_GOIONTL [ ROBERT ADEYINKA ADEBAYO
ON THE OCCASION OF THE OPENING OF THE PRENMIER HOTEL, IBADAB,
ON THE 10TH OF AUGUST, 19

Your Excellencies, Obas, Distinguished Guests, Ladies and
Gentlemen: Today marks another important milestone in the econonic
development of the Western Group of Provinces in particular and
Nigeria in general.

It has fallen to my lot to declare opén what is likely to become
an important centre of international attractapn in this ancient city
of Ibadan. Before proceeding to declare this ﬁ%tel open Te wish to
mention that this ceremony is one of the functions already scheduled
to be performed by the former Military Governor, .--" ‘. .

Lt.-Col. Adekunle FPajuyi IiC. I would like to take this opportunity
to acknowledge publicly the interest shown by Lt.—Col. Fajuyi in
ghis Hotel and h13 belief that it will make a worthy contribution-
towards the economlc development of this Group of Provinces.

Plannlng for this Hotel started 1n 1958 mhen it was discovered
that an increaéing number of foreipgn visitors coming to Ibadan were

'finding it difficuit to secure suitable accommodation of international
standard. ?he Government of the Region at that time, after reviewing
the Qosition, finally decided to build a Hotel of International Standard
and by 1960, an agreement for the building of the Hotel which we now
see had.begnlsigned between the W.,N.D.C., representing the Government

and Federmann Enterprises Limited, an Israeli firm of Hoteliers of
international repute. The Western Nigeria Development Corporation,
as thé Agent of Government in Development Projects, continues to hold
government interests in the Hotel.

Construction actually started in 1961 when Nigersol Construction
Company, one of the Associated Com@anies of the Corporation, was
commissioned to build the Hotel. The State of Emergency declared
in 1962 reéulted in the slowing down of work on the project and
by 1963 work had virtually stopped. The difficulties thus encountered
gave birth to some doubté about the ﬁrgent need for the Hotel to

the extent that the®question of abandoning the project was given some

thought. But construction having'alreadﬁ reached an advanced stage
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it was decided to continue with the project. In this connection,

.=:._i

mention must be made of the assistance given by the Federmann Enter-
prises and the Nigersol Construction Company Limited who arranged
external credit facilities to finance the project.

When it was originally planned, the Hotel was to contain
48 rooms and total investment was in the region of £% million.

The plan was later .revised and the Hotel, as it now stands, contains

80 rooms.gnd T suitésqand total cost has risen to about £1.2 millionn
This certainly represents a very substantial investment but as you

will soon see when you inspect the Hotel this has been money well spent.
You will be impressed by both its architectural beauty and the superb
finish and workmanship. Apart from the luxurious accommodation in

its 80 rooms and 7 suites, the Hotel offers the following other
amenities: a swimming pool of Olympic standard, a Coffee Shop,

a big Bangueting Haell, and a Night Club. These are amenities designed
to give the maximum comfort and pleasure to our guests.

You are all aware that Hotels of International standard have
for sometime been operaeting in Kaduna, Enugu, Lagos, and Port Harcourt,
and everyone has been looking forward to the day when one will

" function in Ibadan, the largest City in Nigeria and the second largest
in Africa. Now that our own Hotel is ready to open its doors to
vigsitors from all over Nigeria and tourists from other. lands, we
can certainly feel satisfied and proud that we are not being left
behind in the march toward economic prosperity in this field. Our
Hotel compares very favourably with its counterparts in the country
and being on top of a Hill I sin&erely hope that it will 'TQP'
the rest in its standard of service.

The Hotel has plans for the development of Tourist Industry
in this country. I understand in course of time it Will arrange '
excursions to places of historical interest to fourists. Ilany people
visit this country witheut having the opportunity of knowing more
about our rich culture and heritage, and if thE Hotel is able to

provide the facilities which will help them to know more about these
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it will be helping to project us to the outside world.
It is my sincere hope that the Hotel will establish close liaison with
the Nigerian Tourist Association so as to develop Tourism in this part
of the country. The advantage which a well developed Tourist Indgstry
can bring to this country are too well known to need enumeration.
Quite apart from the fact that it will enable other people to know
more about us end our way of life, our couny'y;rwill be able to earn
much needed foreign exchange as a direct result of attrad®ting
tourists here. I am confident, therefore, that any effort by the
Hotel to promote a Tourist Industry will receive the full support
of the Military Government.

One other advantage which I must not forget to mention is
that the building of this Hotel will provide employment opportunities
for our people. Everyone, including the llilitary Government, is
conscious of the nroblem of unemplbdbyment in this country and the
ililitary Government is taking necessary steps to combat it.
T understand that this Hotel will offer employment to about 200 Nigerians
initially. Provided tﬁe”patronage expected from the public is in
fact forthcoming, it is hoped that the Hotel will in due course
be able to employ about 300 Nigerians.

Last; but not the least, I .ust thank all those who have
taken part in the planning and construction of this Hotel and in
particular the Architects, ilessrs. ALY Limited, the Contractors,
Nigersol Construction Company Limited, and the I'anaging Agents,
Federmann Enterprises Overseas Limited, and all the Craftsmen,
Artisans and Labourers. They have all made & magnificient job of
the Hotel.

Your Excellencies, Obas, Ladies and Gentlemen, it is with

the greatest pleasure that I now declare this Hotel &pen.
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SECRET

NP/ H.1/1

Septesber, 1966.

The Fermanent Secretary,

Hinistry of Pinance, ‘,’

Thadane

Promier Hotel: Uorkineg capital

Turther to your letiier lef. Fo254/L19 of 29th April,
1966 and with reference o uy reply 1IT/il.1/1 of 17th June,
1966, I have had occasion recently to cmphasize to you by
enxietics regerding the non=gvailabilily of 2 working caepital
for the Premier Ilotels The position is fast deteriorating
and unless something is done immediately the reputation of
the Hotel is likely to suffer.

2, His Lxcellency the iilitary Governor recently
mentioned the mabtter in o discussion and suggested that even
if it is not impedistely possible to release the full £32,000
releases couvld be made in {two or three instelments.

3¢ In the circunstances I should be grateful if you
would consider an early release of the £32,000 for the
working capital.

e A copy of this letter has been sent to the Secretary
Yo the !'flitery Governor for the infornation of His lixcellencye
o

WePa Daniel=Kalio,
Chairnon,

WESTERN NIGERTA DEVELOPMENT CORPORATTION

NP/H.
g September, 1966.

Secretary to the Militery Governor,

O0ffice of the Military Govts.,
Ibadan,

For information and mecessary actiom.

2, His Excellency has expressed a wish to be informed
of the progress of this matter.

3¢ Copies of the Permanent Secret Minis £
Finance's letter Refs Fe254/L19 of 29th :;i:’ll, 1962:3'&:&

A my reply Ref. NP/H.1/1 of 17th June, 1966, are attached,
*{33 »
\""{ ‘i W.Ps DanieT-Kalio,
Chairman. __.A
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MINISTRY OF  FINANCE A , / g
THE TREASURY wa’ "
- L )" g i,l_
Private Mail Bag 5001, Ibadan, Western Nigeria. /"'ﬁ fv’

Your Refi No. NP/H.1/1

Our Ref. Noe F.254/419 29th April, 1966.

The Secretary,
Western Nigeria Developmentﬂorpora»
Ibadane.

Premier Hotel Working Capital

With reference to your endorsement quoted=zbove of
14th April, 1966, you are requested to forward to this
Ministry, a breakdown of item 3 = Working Capital, showing
staff complement and expenditure on other items on monthly
basis and also a revenue projection over a period of 3 months

indicating the number of residents anticipated per month.

(sgd.)
(M.A. Popoola)

for Permanent Secretary,
Ministry of Finance.

SECRET



COPY

WESTERN NIGERTA DEVELOPMENT CORPORATT!

Our Ref: NP/H.1/1/ 17th June, 1966,
SECRET

The Permanent Secretary,
Ministry of Finance,

The Treasury,
Tbadan, ’

Premier Hotel = Wor Capital

With reference to your letter No. F«254/419 of 29th
April, I forward herewith, as requested, the breakdown of
the Working Capital and the revenue projectlon over a

period of 3 months,

(Sgd.)

Ao Adesida,
Ag. Secretarye.



2,

3e

NB:

Accommodation

50 persons per day;
Rate including continental
Breakfast at £4§10:= = £225,

For a month

40 persons a day
Lunch and Dinner at 38/6 = £88 per day

Night Club and Cocktail Lounge

Drinks at £70 per dey

Parties

Restaurant and Coffee Shop .

This will be minimum revenue for the first three months
and we hope it will be more and more every month,

PREMIER  HOTEL
REVENUE = _ FOR FIRST 3 MONTHS
FIRST MONTH SECOND MONTH
6,750 6,750
®
2,310 2,310
2,100 2,100
1,000 1,000
12,160 12, 160
_mESoes s===c====

o2
THIRD MONTH TOTAL

6,750 20,250
2,310 6,930
2,100 6,300
1,000 3,000
12,160 36,480

= =aZsE===




WORKING CAPITAL
FOR THE FIRST 3 MONTHS.

E

FIRST MONTH SECOND MONTH THIRD MONTH TOTAL FOR THE FIRST 3 MONTHS
1. ©Salaries, ‘ages and allowances.
Salary - Local 3,500 . 3,500 5,500 10,500
Forgign 1 ,000 1,000 1,000 3,000
llowances - ledical 60 50 50 160
‘ - Travelling 25 25 25 7
- Hotor Basic, etc. 421 421 423 1,2 :
5,006 4,996 4,998 ' 15,000 - -
2. Expenditures
Electricity 1,000 1,000 1,000 3,000
Water 300 250 250 800
Administrative Fees (Federmann
Enterprises 0'Seas Ltd,.) 750 750 750 2,250
Advertisement, Insurance, Etc. 400 50 50 500
Miscellaneous = Opening Expenses 1,200 - - 1,200
Telephone 250 250 250 750
Stationery & Postages 160 100 90 350
Fuel and Gas 50 50 50 150
4,110 2,450 2,440 %900
3. Stock
Food 4,800 - - 4,800
Beverages 3,200 - - 5,200
8,000 2 - 8,000 f/

WAL 1& 2 + 3 17,116 7 446 7,438 32,000




S M.G., /7-‘;%45 28

At pﬂhﬁ?s an endorsement of a letter addressed by
the Chairman, W.N.D.C. to the P.S., VMinistry of Finance
asking Tor an early release of £32,000 as working capita)
for the Premier Hote%_possihly in instalments as suzgested
by H.E. if it is not possible to release the whole amount
at a time., At the request of the Mini  Finance, the
Corporation has submitted the projection of revenu{lror
3 months at £36,480 and working capital for the same period
at £32,000,
2, The request is endorsed for your information as it
is said that H.E. has expressed the wish to be informéd
of the progress in this matter.

=
(E. @z Babatunde),

Sz, 55A,9,.(11T),
13/9/66,

v

+
Tk



Copied from file SP/8,268/L Pn.62-6q

\pr-r 24— 37

S.M,.G.,
You directed thet T should find out if there was any fimm of
Tnsurance Brokers in which the Govt. of Western Nigeria haos interest.
You also rave me the nome of My, Cadmus, Manacer of the C.T. Bowrinz and
Co., (Nigeria) Ttd, to find out whether the Govt, of Westein Nigeria
has en interest in the Compeny. He has confirmed that we have no such
interest, I have, however discovered that the Glenvill, Enthoven & Co,
T4d, which like the Grest Nigeria Tnsurance Co. is Govt.~omed, is in

fact, a firm of Insvrance Brokers.

9, T have inguired from the Chairman of the W.NE

Tnthoven & Co. T4d, was not invited to submit propesals for the UTENCE

0

of the Premier Hotel. His explanation was that he was not aware of ©
Company either as one of Insurance Brdrers or one in which Govt, had eny
interest., Thic was indsed a great oversisht and the fact of Govt.

interest in Glenvill, Enthoven & Co, Tdd, as a firm of Insurance Brokers
nuks a ncy complexion on the whole exercise which the Board of the W.N.D.C.
has carried out on the insvrance of the hotel, T do not doubt Mr. Relio's
claim of irmorance of Glenvill, Enthoven % Co, Iid, slthourh T understand
that S.A.S.(R) Min, of Finance hed some correspondence with the W.N.D.C.

on this Compeny lately quite apart from the Sceretery .N.D,C.'s knowledge
and possession of pepers relating to the same Company.

3. My suggestion is that the arrangements for the insurance of the

Premier Hotel should be given to o fimm in which Govt. is interested.

You may wish to advise H.E. accordingly. I am aware of the cammittee

recently set up to examine certain aspects of the re-capitalisation and

profitebility of the two Govi.-ovrmed companies i.e. the Great Wigerian

Insurance Company and Glanvill, Enthoven & Co. Itd.; whatever the reparts
of this committes, Govt. would stend to lose nothing, end will in foeb
gain something, by gﬁ:".ring this job to Glenvill, Enthoven & Co. Lid.

(80d,) J. M. fAkinola

shta g

23rd September, 1966,



o,

Y.E.,

Mr. Kalio, C}Tair'man,. W.N.D.C. at page 468 of W.N.D.C.'s file
Admin,6 submitted his recommendation for the award of an Insurance Brokers
contract to Messrs. T, A, Braithwaite and Co. Itd. in respect of our new
Premier Hotel.
2, Y.E. may wish to see in this connection, Mr. Akinola's minute at
Pp.62/63 of this file. I must express my surprise - and disappointment -
at the manner in which this matter has been treated both by Mr. Kalio and

the Board of the Corporation. What Mr, Kalio Board are asking Y.E,

to do is to employ an outside company to do what
Goverrment is already in the merket to do, 'X' in para,2 of p, the
effect that this Government-ovmed company was not at all considered b
the Board of the Corporation is rather revealing,
5« The least that one can do in the circumstance is to refer the matter
back to the Board of the Corporation and ask
(2) why they need an Insurance Brokers at all in this matter
(I have been informed by others knowledgeable in this field
that a Govermment department or corporation like this could
deal direct with the Insurance Company particularly as
they have two separate Govermment Insurance Companies from
whan they could obtein separate quotationg for cross-checking
purpese) ; and
(b) 4if it is considered essential to go through an Insurance
Brokers Company, why the Board neglected to consider
Glanvill, Enthoven and Co, Ltd, owned by the Govermment,
end I shall be glad if Y.E. will avthorise action accordinsly.
L., The gbove only serves to emphasise the need for some vigilance with
our Statutory Corperations if we are to save curselves fram embarrassing
decisions, It was only on my insistence that the Chairman, W.N,D.C,
agreed to refer this insurance matter to his Board for decision insread of
his deciding the matter himself, and also to defer implementation of such

2 decision until Y.E,'s approvel has been obteined,

(Sgd,) P. T. Odumosu I agree entirely with your comment.
S.K.G. Yho are the members of the Board., One
26/9/66 should ask for the minutes of the meeting
of the Board when the decision was taken.
U.S. e must be more vigilant
P.NLA,

(Intld.) R. A. Adebe
(Intd;l P.T. Odumosu ) Sia o OCOUEFO



CONFIDENTIAT

SB/S.268/1,/355 28th September, 1966

The Chairmen,

Western Nigeria Develorment
Corporation,

Thadan., (Mr, W. P. Daniel-Kalio)

Tnsurance of Premier Hotel, Thaden

With reference to the minuvte dated
1966, addressed to His Excellency the Milit
page 468 of your file No. Admin.6 (returned
Excellency has considered your proposal but has 5)
possible to give the approval sought by you for Messrs. Br
& Company to be given a contract to errange the insurance of
the Premier Hotel.

September,

2o His Excellency has directed that you be informed of

his dissatisfection with the menner in which this matter has

been hendled both by yourself and the Board of the VWestern

Nigeria Development Corporation, His Excellency is surprised

(end disappointed) that both you end the Board campletely ignored

the existence of two Goverrment-omed Insurance Companies (i.e.,

the Great Nigeria Insurence Company Limited and Glanvill, Enthoven &
Co. Itd., the second-nemed being a fimm of Insurance rokers)

in selecting a firm of Insurance Brokers to underteke the insurance

of the Premier Hotel. It is understocd that the Secretery of the
Corporation did not only know of the existence of the Glanvill,
Enthoven & Co. Ltd., but also recently enmaged in scme corresnondence
on this Campany with the Ministry of Finance, Tt has also been
suggested that it may not be neccessary for a Corporation such as

yours to arrange insurence of its property through an Insurance Broker,
especially as there are two Government-ovmed Insurance Cempanies whose
auctations cen be obteined and eross~checked, ;

T Hiz Bxcellency has directed that the Board of the
Corporation should re-consider its reccmmendation in the light of
the points mede above, and that the contents of this letter be
brought to the notice of all the Members of the Board,

(Sgd.) P. T. Odumosu
Secretary to the Military Govermment



SECREN

CA1.59/16 22 September, 1966,
The Permanent Secretary,

Ministry of Finance,
Ibhadan,

W.N. Develcrment Corporation: Finances

With reference to my letter CA.2/3/Vol.6 of 8th September,
1966, and further to the discussion, Chief Dina/Deniel-Kalio.

2e A re-sxsmination of the needs of this Corporation in
agricultural machinery, tractors, and transport vehicles has been
undertaken in accordance with your advice. aemphasised during
discussions, the financial position of the i
preve. For upwards of three years Goverrmen give
financial subsidy to the Corporatiocn.

Je The upkeep of our plantations has been sadly negle
the sitvation is aggravated by the fact that there are now no tral
vehicles whatever for the evascuation of fruits, etec., fran the
plontations to the mills or the fermentary. T% has therefore becane
absolutely urgent thet at least a limited amount of finaneial subsidy
to enable the purchase of much nceded vehicles should be made available.
To +ake one example of the difficulties which the Corporation is going
through as a resuli of shortage of operating funds, I quote the case of
Ararcmi Rubber Tstate frem which the bulk of the Corperaticn's revenue
frem agricultural projects is derived. On this Estate a new crepeing
battery, cragulating tanks, and many henging poles are urgently rsavired.
Unless thess items are provided immedintely, it would not be possible to
carry out the necessary opsrations on this HEstate.

L, T enclose herewith a summsrv of the min mum requirecments
with suvporting schedules attached, A total of 8:50,140 will be
required and this figure is made up of &89, 1,30 for capital exvenditure
and ©£365,710 for recurrent expenditure. Considering the discussions
which we have had I would nowr ask for the sum of £94,)70 for cepital
expenditure to be made available immediately, provided the recurrent
expenditurs which would also be needed can be bornes in mind and
released over & period of six months,

5 T should be very srateful for a very early decision on this
matter es the position of cur agriculitwral projects iz deteriorating
fest.

(Sed,) W. P. Daniel-Kalio
Chairman

£.59/
O/M. 59/ o
2l September, 1966

Secretary to the Military Govi.,

Office of the Military Govt.,
Thadan.

fhove for your infommation,

(Sed.) W. P. Daniel-Knlio
Chajrman.



Western Nigeria Development Carpomtwn <3

(A STATUTORY ORGANISATION OF THE WESTERN NIGERIA GOVERNMENT)
OFFICE OF THE CHAIRMAN

Telephone: IBADAN 22811 PRIVATE MAIL BAG 5085

Telegrams, Cables: WESCORP, IBADAN CONFIDENTTAL IBADAN, NIGERIA
OUR REF: NPfH.j/6/37f
YOUR REF; /7 September, 1966.

Secretary to the Military Government,
Office of the Military Government,
Tbadane

For attention of Mr. J.M. Alcinola

[ | :
Staff employed in Premier Hotel . & .

T enclose herewith a copy of the list of employees

of the Premier Hotel, showing details of natice place.

WePe Da.ﬁial-Kalio,
Chairmane.

%,
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e
» PREMIER HOTEL STARF LIST - PERSONNEL ORIGINALLY EMPLOYED
IN 1pAFIA HOTEL

MANAGEMENT PRESENT DATE OF
. %k uip & DESIGNATION SAIARY P.A. APPOINTUENT NATIVE PLACE/TRIBE
'k ¥r, O. Duldner General Manager 3,120 1/4/65 Israel (Israeli)
2, . " 8. B, Onasanya Secre tary/Typist 430 L/3/58 Ijebu-Eruwon (Yoruba)
ACCOUNTS
Be Mr. O. A. Babalole Hotel Accountant 1,391 22/11/52 Ife (Yoruba)
L. " M, 0. Tiyamiyu Asst. Hotel Accountant 759 15/L/ 53 Ijebu-0de ()
5. " J. A, Soboyejo Acetg. Asst. Grd. I 574 15/4/55 Abeokuta” e
6. " D, A, Adelugba ) R ¥ 465 29/1/62 Ilesha R At
Ta v 7, I, Falana 4 s L bl 1/3/62 Ilesha (hmay
B " A, Awokojo Accts., rk Grd. II 22 1/12/63 Ife { S
9. " 5, A, Adegboyega " ¥ L S 207 1/5/65 Abeokuta 515 AN
10. " A, Folarin " S s T1 207 23/4/65 Abeokuta SN
11. "  Isag Kadiri Store-Keeper 344 1/10/59 Afenmai (Mig-VWester)
12. " 0, Odukoya Store Clerk 206 17/1/62 Ijebu-Ode (Yoruba)
13, " W. Olaniyan Store Boy /- Trfd. M. Ibadan ( Lo
1L. "V, Ikierigha Checker 221 18/3/60 Brass (Eastern)
15. u D, Odejobi " 207 3/5/65 ife (Yoruba)
80 ™' .. 0. .Ige " 122 2/12/63 Ilesha (i 0
17. " L. K. Adeyoola i 151 Ibadan S
18. i R. Adebayo i 166 TIbadan ( o)
19, w M. Allo Messenger 122 Ilesha el
20. Miss, R. T. Akinseinde Typist _ 146 Abeokuta € amn)
o4, M E. Layade Clefical Assistant 159 Ife et
ADMINISTRATION
22, Mr. A. B, Kolawole Staff Officer 630 1/4/53 Abeokuta (el
23, " 1}, O, Odelami Clerk Grd, III 207 1/L/6kL Ife (s gt
2l, Mre. D.l. Ogunjimi Typist 187 1/11/64 Abeokuta (o w oy
25,  Mr. A. A. Oyedele Timekeeper 163 12/5/65 Ilesha (R
KITCHEN
26.  Ur. R. Hauser Chief Cook 2,640 1/12/65 Switzerland (Swiss)
27: * P, Bear Pattisier 1,440 1/5/66 Rifferswil (German)
28, " B, Audu Senior Cook 1402 1/9/61 Ukpella (Mid-Western)
29. ®» P. Agbo Cook 296 8/2/62 Ketu (Dahomey )
30, " I. Alabi " 201 8/2/62 Ukpella (Mid-Western)
2. " B. Okoh 1 282 31/5/55 Benin ¢ n )
32, “ J. dudu " 215 1/5/58 Ayogwiri ( P
33, : M. Ogedemgbe " 215 75’42523 Afemal ( " )
- R i "
T il : e Veen:  opude TN
36, % M. Musa " 120 3/5/65 Ukpella (Mid-Western)
37. " P, Oshomo " 135 8/11/65 Ikare (Yoruba)
38,  Mies., F, Hayford " 292 1/10/63 Abeokuta (%}
39. Mr., J. Oni Cookmate 135 9/9/64 Ilesha £ Mo
S sekupmn) @ !




NO.,

4o,
L.
L2,
L3.
L,
L5.

ué.
u7,
L8,
49.
50.
51,
52
53,
5.
554
56.
57.
58.
594
60.
61

62.
3.
éL.
65.
66.
67.
68.
69.
70,
.
72,
73.

75.
76.
7.
78.
79.
20,

KITCHEN CONTD.

N A ¥ E 8
Mr. A. Aliu
" I. Egbetade
n J. Adeniran
o R
o R. Ojo
" I, Bbadamosi

RECEPTION
Mrs. E. P. Apara
Mr. B. A. Obadina
" J. Enajerho
o D. Busari
Miss. M. Ogunsanwo
Mr, A. Macaulay
B A, Daniel
» S. A. Odedins
" Y. Makinde
" P. Okhuofu
- P. Musa
" T, Afuwape
" L. Okunribido
= G. Adesina
Mrs. D. B. Odumosu
Mise. A. O, Faniyan

CATERING
Mr. R. Matan
" M, Anofokhei
" 1. 0. Ogundana
" L. Ojeah
o P. Akinselure
n P. Elamah
J. Aliu
8. Ochie
A, Odekunle
I. D. Bgbglola
L. Egbemuyiwa
G. Ighos
E. Ogo
J. Ologbojo
J. Meshe
K. Afegbua
C. Abazie
D, Aibinemo
J. Lawal

DESIGNATION
Cook-Mate

" i

it n

1 "

Pattry Helper
Pantry Boy

tionist
Asst. Chie

Receptionist
It

"

D/T Clerk Grd, I
D/T Clerk
Night Auditor

1 "
Bell Boy
22AkhA6Z Bell Boy
Bell Boy
Lift Attendant
Telephone Operator

i 1t

1 "

Catering Manager

Asst, Catering Manager
n 1n "

2nd Head Waiter
Chef De Rang

L] i ]
n 1 n

n 1] 1"

" "
" n
"t "

" "

Comis De Ramg

eceptionist

PRESENT
SATARY P.A.

129
115
115
108
115
115

796
465
364
139
180
296
235
180
180
135
107
108
108
215
153
159

2,400
600
600
32
288
246
260
218
218
136
156
153
146
158
158
153
139
146
139

DATE OF
APPOINTMENT

23/1/62
9/3/65
9/3/65
13/11/65
ou/L/65
1/4/64

16/6/58
22/10/57
2/5/62
19/11/6L
19/5/65
31/10/61
1/12/63
16/12/65
7/1/66
21/8/58

23/3/66
25/4/55
8/11/65
1/3/57
1/7/56
1/5/58
1/12/57
14/10/61
1/12/57
26/2/62
9/1/63
28/2/62
15/8/61
21/11/63
3/12/63
12/3/62
14/12/6L
20/1/64
9/1/63

.
>

-
i h
ol

NATIVE PLACE/TRIBE

Afenmai
Ibadan
Ilesha
Ekiti
Akure
Ibadan

Ireland
Abeokuta
Urhobo
Ibadan

I jebu-0Ode
Abeokuta
Ijebu-Aiyepe
IBebu-Oru
Abeokuta
Fugar
Ishan
Abeokuta
Abeokuta
Abeokuta
Ibadan
Ilesha

Israel
Izhan
Ekiti
Asaba
Ondo
Uzairuea
Afemal
Ubiaja
Abeokuta
Ilesha
Ilesha
Ublaja
Okpla
Okitipupa
Okpella
Orlu

Ofuga

Ofuga
Okenne /

(MidwWestern)
(Yorubg)
IR
a5
Ctn - )
( )

(Irish)
(Yoruba)
(Mid-Western)
(Yoruba)
(st )
(osie
Gt )
(e
(- ales)
(Mid-Western)
(n 1!)
(Yoruba)

(rFea i)
( )
.
( )

(Israeli)
(Mid-Western)
(Yoruba)
(Mid-Western)
(Yoruba)
(Mid-Western)
('Il 1 J
(u n )
(Yoruba)
L
(" e
(Mid-Westerner)
(n "
(Yoruba)
(Mid-Westerner)
(Ibo)
(Mid-Westerner)
g,

(Northerner




U e
el R e PRESENT DATE OF é{' ’

NO. N A M E S DESIGNATION SATARY P.A. APPOINTMENT NATIVE PLACE/TRIBE

81  Mr. A. Adeagbo Comis De Rgng 122 21/11/63 oyo (Yoruba)

824 M, 'Ogandola 2 e 136 19/4/61 Abeokuta (e gy

83. " D, Atobatele NPT 115 9/ 5/65 Ilesha (e

8;, " Y, Ikemokwe " Hign ! 108 9/5/65 Auchi (Mid-Westerner)

85. " W, Ayang i N 156 1/L/61 Ogoja (Ibo)

86. " L. Oyebade " e 115 12/14/65 Ilesha (Yoruba)

87. " A. Adebayo " Ui 108 12/L4/65 Oyo s )

88. N F, Emegine 1" noon 8L 1/9/65 Mid-Westerner

89. Mies. Y. Adeyeni 108 13/1/66 I jebu-Ode (Yoruba)

90, " E. Adeyefs 10 13/1/66 Ilesha s )

S R H. Akinseinde 13/1/66 Abeokuta ot

go.: . » I. Ademuyiwg " 108 13/1/66 Ibadan 1 T

g3, ™ V. Egbetade " 108 13/1/66 Ibadan (g

o, " F. Gbadebo y 108 13/1/66 Abeokuta (i

95, ™ 1 Vhacsey " 108 13/1/66 Calebar (Ibo)

96. lrs. B. Peters " 108 13/1/66 Ekiti (Yoruba)

97. Mp. E. O, Adesanya Chief Barman 324 1/10/59 Abeokuta ( L

g98. . A. Audu Barman 175 5/7/62 Imiegba (Mid-Westerner)

99. " I. O. Momoh " 163 5/1/62 Auchi L n
100, * J. Ogmleke ? 122 Oshogbo (Yoruba)
101. » 0. Adejumo # 108 Oshogbo ( i W
102, " 0. Ajibulu " 128 Ilesha (s
103. s C. K. Tobi Wine Waiter 149 Western-I jaw
104, " J. Odebunmi " L 144 Abeokuta (Yoruba)

HOUSE-KEEPING

105. Mre. A. Y. Ajayi Chief Housekeeper 726 1/5/6L Ilesha (Yoruba)
106, " S, A. Callisto " " 726 1/12/6k Abeokuta b el
7. . Y. Babatunde Asst, Housekeeper 358 15/3/66 Ekiti G oy

108, "  F. I. Omiyale " 0 358 8/11/65 Blciti ot
109. M¥r. P. Ojei Chief Room Steward 26L 1/3/56 Ubiaja (Mid-Westerner)
110, " 8. Ayoke Room Steward 227 1/3/51. Benin Yo s )
144. " D. Momoh 1" 1 217 1/9/56 Ishan R " )
1424, - ®. ‘L. Ogoh 1 " 017 1/11/56 Asaba (e " )
13, R Oxerd " " 203 1/10/59 Ishan ( ® Sy
114. " ¥. Ibhadon 1 " 129 2]4/'-&/61 Idoa, Ishan ( H " )
415. * M. D. Imoru " " 153 L/11/61 Ishan (. L )
116. " F. Adebayo " 4 115 L/11/6k Ife (Yoruba)

417. " J. k&e Fadare u " 122 2/12/63 Ibadan (- omaEd

118. " A. Adelaja " " 115 5/ 5/ 64 I jebu-Ode {7 By

11%. " A. Ajasa M " 115 9/3/65 Abeokuta €+ % )

120. " A, Adegbola r " 108 3/9/65 Oyo T

1249. " L. Awolade " ™ 108 5/5/65 Ife § C WA

422, " 0. Kateeb " u 108 7/12/65 TxeshaOshogbo{ " )

[ ——

.n---onc/h\

-
e ———— — - ——

T e




NO L3
125,

124,
1 25'

126.
127.
128,
129.
130.
131.
132,
133.
134.
135,
136.

137.
138.
139.
140.
11,
142,
143,
1Lk,

145.
1L46.
147.
148,
1L9.
150,
1540,
152.

153.

N A

LAUNDRY

M E S

Mr, J.

n N[' .

i &

Mr, S.

e

r

¥r. O.

SECURITY

Adelgks
Ojo
Amoyinka

MAINTENANCE
Klinger

O. Sogsasolu
0. Ajayi
Ajayi
Famuyiwa
Okoh
Arstunde
Ajedi

Dada
Ogungbade
Odutayo

0. Alabi
Dangorsa

A. Sholanke
Babalola
Akingbile
Olabanji
Adeyemi

A, Olanibi

LABOURER/ GARDENER

Alfa
Origi
Imoru
Salami
Bolaji
Alzo
Akerele
Fagbemi

NG POO
A. Jaiye

DESIGNATION

Washerman
"

t

Maintenance Enginew
Electrician

F R el | ey
§ Ll ey

Plumber

"
Carpenter
Driver
Carpenter
Painter
Mech (Air<Con.)

Gardener

Labourer
"

]
U]
1
"

Life Guagrd

PRESENT

SATARY P.A.

7/64 p.d.
6/104 "
6/10a "

2,400

132

8/104 p.d
163

14/2d p.d
139

7/= p.d.
10/=

296

7/- p.d
6/3 "
6/3 ™
6/3 ]
6/3 ]
BT M
6/3 ]
6/3 1

7/10d p.d
o™
6/3d ¥
6/3a "
6/3a "
(T S
6/3a "
6/3a

195

DATE OF
APPOINTMENT

19/7/65
4/11/65
10/8/65

15/9/65
16/11/65
1L/6/56
20/10/61
8/12/65
14/6/61
1/L/64
1/5/65
1/4/65
26/2/6L
1/10/64

Trfd. Hy.
1/5/59
26/ 6/61
8/12/65
7/12/65
8/12/65
1/6/66
1/4/64

21/11/63

i A -L\
’Hé 4

NATIVE PLACE/TRIBE

Abeokuta
Abeokuts
Ilesha

Isragel
Abeokuta
Oyo
Ilesha
Abeokuts
Benin
Ife
Ibadan
Ak shusn
Abeokuta
Ijebu

Abeockuta
Zaria
Abeokutsg
Abeokuta
Ife

Ibadan
Ife

Ilesha

Okenne
Okenne
Okenne
Okenne
Ogbomosho
Ibadan
Ilesha
Ife

Ijebu

(Yoruba)
( " )
( ] }

(Israeli)
(Yoruba)
(=20t )
( ] )
¢, AN )

(Mid-Western)

(Yoruba)
agett e
G )
(. Ay
( )

(Yoruba)

(Northerner)

(Yoruba)
G RS

n

"

P P T —

"

(Northerner)

( n
( n

(Yoruba)

)
)

)




O

NO.

1.
2,

b,
5.
6.
7e

9.
10,
11.
12,
13.
14.
15.
16.
17.
18.
19.
20,
21.
22.
23.
24,
25.
26,
27.
28.
29.
30.
.
32.
33.

3h,
35.

36.
37.
38.
39.
Lo,
b,
L2,
L3.
Ly,
L5,
1160
L7.

N A M E S

Mr. A. Ariyo
Mrs. C. O. Adebimpe
s M. Kuku

Mr. A. Adesida

" F. Nosiru

Miss. A. Wariso

g A. Adesanya
Mrs, C. Idowu

lir, T. Balogun

" A, Salami

. A. Adeagbo

" A, Olarewaju

" P, Adeosun

" J. Balekan

" A. Shoyemi

$ J. Adegbite

o 0. Olaribigbe

" E, O, Adesanya
" J. K. Omomoye
. R, Yekini

Ly J. Ejimonu

5 S. Oke

" M. A. Oye;sreP: 7 -

Nt R Aahaéip‘\
. S. Ogunsiji ™~
" Bili Adams

" A, Olajide

v A. Adesina

" J. Okoh

®. s Akari

® M. Ule

. U. J. Udoh

" S. A. Adeboyejo
iss, B. Yesufu

. R. Yesufu
" M. Osobor
" G, Olopade
" E.T, Afolaebi
Nr. M. Adafg

" A, 0. Ogunbodede
* B, L. Axintola

Ade Akande

P V. 0. Fatoke
A. Bomodeoku
F. I. Adeyemi
8. Okon

L, A. Lawal

-

.

LIST OF STAFF TRANSFERRED/RECRUITED BY HEADQU AHT?

DESIGNATIDN

Asst. General Manggen
Laundry Mistress
Receptionist
Bell Boy
1] ]
Telephone Operator
1" 1]

" m

Timekeeper

qn e

1t 1
1 "

" "

" 1] -
L n
1 ]
" ]
" "
1] 1
] 1
" 1
n ]
H "
Waitress

Swimming Pool Cashai
1 "

Cloak Room Attendant

Lift Attendant

Driver“

Electrician ‘

Security Officer ;j

Watchman

Labourer

Waiter

Commis Steward
" 1

!

PRESENT
SAIARY P, A,

1,265

400
2hh
108
108
108
152
152
156
108
108
&/
6/5d
&/Ed "
6/3& "
6/56 "
108

108

108

6/3d p.d
108

108

135

135

149

135

121

128

e d
1

6/5d p.d

108
108
108

108
108

108
132
132
132
108
128
163
240
156
108
108
108
108

DATE OF

APPOINTMENT

" 18/7/66

1/8/66
25/7/66
19/7/66
19/7/66
6/8/66
14/6/66
1/8/66
1/8/66
16/7/66
19/7/66
19/7/66
20/7/66
20/ 7/66
20/7/66
20/7/66
20/7/66
27/1/66
2/8/66
2/8/66
8/8/66
6/8/66

8/ 7/ 66

18/7/66
18/7/66
6/6/66

10/6/66
6/6/66

6/6/66

22/8/66
22/8/66
25/7/66
25/7/66
26/7/66
5/8/66

8/8/66

18/7/66
18/7/66
18/7/66
22/7/66
19/8/66
24/8/66
2L/8/66

come

NATIVE PLACE/TRIBE

Ekiti
Oyo

Ijebu
Akure

Western-I1jaw
Ijebu

Ilaro
Ijebu-0de
Ibedan

Qyo

Abeokutz
Abeckuta
Egun
Akure
Ijebu
Ekiti
Ibadan

Ijebu
Ekiti
Oyo
Egbado
Lagos
Ibadan

Easterner
Mid-Westerner
Calabar
Calagbar
Ijebu
Okenne
Ibadan
Ishan
Abeokuta
Oshogbo
Ibadan
Owo
Ibadan
Abeokuta

Ondo
Ibadan

Ijebu
Easterner
Ibadan

(Yoruba)
4
R
()
( )

"

(Yoruba)

( " )
@5
( " )
e B0
G
( )
( )
(

1]

(Badagry)
(Yoruba)
Guaales)
(e 515
[

(Easternmer)

(Yoruba)

n

"

P~ N N~ e,
I
=
e -

"

(Ibo)

(Ibo)
(Yoruba)
(Northerner)

(Yoruba)
(Mid-Westerns
(Yoruba)

"
"

e T N
=
Mot AN Nt N N N S

(Yoruba)



"R

: DATE OF
HO. N A M E S DESIGHATION §y  SALARY P.A, APPOINTHENT HATIVE PLACE/TRIBE
Te Mre Jo Saliu Cookmate _ 108 7/8/66 Isdhan (Hid=-Westerner) -
8. " @, Elamsh Pantry Boy & 108 7/8/66 Ishan (i ar . )
% " S, Akindoyin ; » 6 1 o 1 08 L/8/66 Ibadan (Yoruba)
Lo *  H, Audu Porter i 108 10/8/66 Ilorin (Fortherner)
S5e " M, Apata Carpenter ; 6/3a p.d 1/8/66 ivo (Yoruba)
6. o I, Adekunle Laboure? 6/3a 1/8/66 Lbeokuta ( ¥ )
7. v  J., Aleni Bricklayer 9/~ 1/8/66 Abeockuta £
8, #  J. A. Akindele Canteen Atbendant 108 Ekiti (4
g, i B. Ajani ‘ S " g 108 Ibadan ( ooy
10, Miss, K. Anazi '_*ﬁaphone Operator 132 1/8/66 Ishan (Mid-Westcrner)
11 " A. Alatise Waitress 108 22/8/66 Zyebm Abeckuta (Yoruba)
12, Mrs, E., Popoola " 108 22/8/66 Ekiti (. 5
13 lir, 4. K. Oyewole Comis Steward 108 22/8/66 Ibadan ol
14, "V, Oyasebu Pantry Boy 108 17/8/66 Afemal (Hid-Vesterner)
i5, " Y, Joseph Cookmate 108 17/8/@6 Portonovo (Dahomey)
16, ®  J, Ichiakegbu Pantry Boy 108 17/8/66 (Lid-Westernsr)
17, ° " A, Ajays Chizcker 108 22/8/66 Ekiti (Yoruba)
18, n H, Agbaraevoh Commis Steward 108 22/8/66 Aba (Basterner)
19. "  J. Emuonyon M L 108 22/8/66 (Mig-Vesterner)
20, " L, Ebhodagha b f 108 22/8/66 . " )
2. " A, fwokusibe Chéeker 159 2L/8/6 (Yoruvba)
22, " E., A. Olagunj Barman 168 23/7, G nias)
23, " J. Be Adesind Checker 159 2L/ {

STAFY EIPLOYED AT PREN

STALE,

IOTREIL,

' PRESENT

. i







Telephone; IBADAN 22811
Telegrams, Cables: WESCORP, IBADAN

OUR REF:

YOUR REF:

Western Nigeria Development Corporation

(A STATUTORY ORGANISATION OF THE WESTERN NIGERIA GOVERNMENT)

OFFICE OF THE CHAIRMAN
PRIVATE MAIL BAG 5085
IBADAN, NIGERIA

e~

ADMIN, 6/ 9?\0 5' October, 1966,
Secretary to the Military Government B

and Head of Service, ,ﬁgnﬁﬂ@fﬂﬁﬁﬁix
Office of the Military Government, ASETRCEIp ~ B\
Secretariat, - : KA
Ibadan. K 140CTi%6 |

.

: '{"f" i ! T
S = -
'»-ff‘i HigERIs 13:“\

Insurance of Premier Hotel, Ibadan

T have to refer to your letter No. SP/S.268/4/355 of
the 28th September, 1966 on the subject of Insurance of the
Premier Hotel. His Excellency's directions have been noted
but I would like to point out for His Excellency's
information certain facts which I and members of my Board,
after due consultation, believe were not available to His
Excellency when he considered the proposals submitted in
my minmute of the 16th of September, 1966.

2e In the first place it is not correct that either
myself or my Board ignored the existence of the Great

Nigeria Insurance Company Limited. The fact is that this
company was offered the opportunity of carrying the

insurance business of the Corporation on a previous oceasion,
but the company only selected such business as it considered
profitable and refused to arrange the insurance of the
doubtful lines. As the Corporation was faced with the
necessity of ensuring that all its insurance business,
whether profitable to the Insurance Company or not was
satigfactorily covered, it was decided that the Great Nigeria
Insurance Co., Ltde., although one in which Govermment was
interested should be ruled out of consideration since it

was unwilling to take the profitable and non-profitable
insurance business offered. It was as a result of this
situation that the insurance business of the Corporation

was ultimately offered to other Insurance Brokers.

S The Great Nigeria Insurance Company has not, as far as
is known, altered its unhelpful stand in the matter and the
Corporation has no alternative but to consider other
Insurance Agencies in all its insurance matters.

4, Regarding Glanvill, Enthoven & Co. Ltd. which is a
firm of Insurance Brokers in which the Government has an
interest, I would like to state that neither myself nor
menbers of my Board present at the meeting of the 27th July
had any knowledge of the existence of this company at the
time the insurance of the Premier Hotel was under considera-
tion., It 1s true that after designating T.A. Braithwaite &
Co. as the Broker for this project I was informed by an
of ficer of the Ministry of Finance that the /2
ceoceoepoe



- 2 - ¥ :L

L

£irm of Glanvill, Enthoven & Co, Ltd. existed. The
Acting Secretary of the Corporation, who is out of the
country at present, if he did know of the existence of
this firm, certeinly did not inform the Board or myself
of the fact before we took our decisions.

5. Further I would like to mention here that even if
my Board had been aware of the existence of Glanvlllf
Enthoven & Co. at the time the insurance of the Premier
Hotel was under consideration, it is by no means certain
that in the face of the known efficient services of T.A.
Braithwaite & Co. and the fact that it is the only firm

of Insurence Brokers with a branch office in Ibadan, the
decision would have gone in favour of Glanvill, Enthoven
& Co. which firm is still untried s no #ffices in
Ibadan to facilitate communicatio e c my Board and

I recognise the need to patronize the products or services
of other state-~owned enterprises, there would appear
(except in one or two recent cases) to have been no
declared government policy on the subject. And if I may
say so, with due respect, such patronage should not
necessarily be automatics State—enterprises should in my
opinion, fulfil other objective criteria e.g. efficiency,
gnality of product or service, competitive prices etc. A
statutory Corporation like the W.N.D.C. should ccmbine,
especially in purely commercial matters, private initiative
with flexibility. This, indeed, is the dividing line
between statutory Corporations and normal government
departments,

Ge In regard to the suggestion that it may well be
unnecessary for this Corporation to arrange its insurance
through an Insurance Broker, this aspect of the matter was
not lost sight of but it is considered that the advantages
of insuring through a reputable Broker far outweigh any
advantage to be expected from arranging insurance direct.
Some of the advantages of insuring through a Broker are :—/,

#
s

() The Insurance Broker surveys your risk with &
view to assessing the extent of your liabilif
but more particularly with a view to examiriTs
the possibility of reducing your risks and 50
saving insurance costs for you whereas the
Insurance Company will only survey your risks
with a view to raising its charges.

(p) In the event of a claim the Insurance Company
will settle on the terms most advantageocus to
itself but the Broker knowing that his
continmued existence or prosperity depends on |
his retaining his clients will do everything /
to ensure settlement on the terms most favoun—
gble to his clients,

(¢) The Broker being in the business has the whole
field of the Insurance Market within his range
and is therefore able to place clients
insurance on more favourable terms than can
usually be arranged by direct negotiation
between Insurefl and Insurance Company.

(d) An Insurance Company may give an "own Agency
Commission" i.e. a commission paid to the
Insurer but in every such case the prepiwun 18
carefully loaded so that such commissipn 85
paid is in fact added on to the customer's Pill,

--oc--.g.c-/s
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T I and my Board feel that in the light of the facts
available to us, the proposals submitted to His Excellency
are right and justified. It is suggested that in the
light of the additional information now made available you
. may consider re-submitting the proposals in my mimute of
_ 16th September (at page 468 of file ADMIN.G attached) for
His Excellency's reconsideration.

B. Finally, considering that an International Hotel of
the class of the Premier Hotel would be running grave and
disastrous risks to endeavour to operate even for a

single day without adequate Insurance COVer, I had, before
receipt of your letter and without in any way intending

to anticipate His Excellency's decision in the matter,
requested T,A. Braithwaite & Co. toﬂe necessary

Insurances for the Hotel on the basi yy Board's
decision.
| W.P. Daniel-Kalio,
Ghail"man.
SMG
./____.-J'

e .. from f 7 K s le
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4 o CALL I o isanit 7l

The Chairman, W.N.D.C.,

Your predecessor Mr. N p Daniel-Kalio wrote the
letter which begins at p,471 in reply to the one at p.469 .
addressed to him by IS-. .G The duty has fallen to me to
take up the matter with H,E, at this stare and I should
like to lmow, as a matter of great urgency, what the
present position is regarding the 1nsﬁ_g,§{qe transaction

which forme the subject of the correspondence,

PeS: (As & P,

(J- M. Beckley;.
ber, 1956,
,5\001'.0 er, 19

Ro. o Ry
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P.S.(P.&a.),

In accordance with your instruction, I have been
investigating the setup of the Premier Hotel. At the moment,
the Hotel is one of the branches of the Western State Develop-
ment Corporation. It means, in effect, that anything which
goes wrong with the Corporétion will also have some effect on
the Hotel and the Corporation's other branches. To my mind,
the interest of the Hotel cannot be protgcted adequately under
this arrangement. Howevesr, at its last ﬁoard mee ting, the
Western State Develoﬁment Corporation gave thought to appointing

a Management Committee for the hotel. In my opinicn, this, too,
will not be adeguate enough.

2. Hotel business in the real sense is always handled by
limited liability ventures. Although there may, be a chain of
them being run together, their identity as hotels has not been
known to be mixed up with other types of commercial enterprise.
e At present, the Western State Development Corporation owns
the controlling shares in the hotel. The hotel's General
Manager received £112,000 from the Ministry of Finance direct,
and it has not been made known whether the £112,000 is a loan or
not. Also, the Federmann Enterprises (Overseas) Limited, who
are the Management Agents, have some shares in the business.
The impression one gathers from the setup is that the affairs of
the hotel are left to the Federmann Enterprises (Overseas) Ltd.
and the Chairman of the Western State Development Corporation.
Which, in normal circumstances, should not be.
Lo The following are the adventages to be derived if the
hotel is converted to a limited liability company:

(a) Whilst remaining as a distinct business from

the Western State Development Corporation, the
hotel will remsin as one of the Corporation's
subsidiaries. |

(b) It will have a Board of Directors who will be

absolutely responsible for the hotel's progress

and policies.

Sl
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(¢) The ultimate control will still rest with' the
shereholders, since by the use of their votes
at general meetings they can appoint or remove
Directors, and can approve or disapprove any
names submitted to them to be appointed as
Dirsctors at general meetings.
(a) It will also be within the right of the company
t;-allocate shares to the public.
e From the report of the Internal Audit carried out by the
Internal Auditor of the Western State Development Corporation,
it is clear thst all is not well with the hotel; and I am not
very much impressed by the General Msnager's reply. It could
have been a différent question if the hotel was under a Board
of Directors who will determine policiés end examine the
activities of the Management from time to time. In order,
therefore, to get the hotel functioning properly it is necessary
to convert it to a limited liability company.
6. In view of the foregoing, you may wish to invite H.E.
to direct that,
as from 1st of October, 1967, the
Premier Hotel should become a Lisbility Comapny,

and remain as & subsidiary of the Western State Development

Corporation.

(N. O. Georﬁé %hffgi),

.P"I .O- L]

|7 August, 1967.



® P.S. (P. & A.),

Premier Hotel

It has been exercising my mind for some time now
that Premier Hotel should be on its own and should be
taken away from the W.N.D.C. in order to mske it pave
its way by getting independent capitgl to run it for
the future.

2. I have already discussed this matter with the
Commissioner for W.N.D.C. and he has no objection to
this view. I would therefore like you to take the
matter up with the State Commissioner for W.N.D.C. in
conjunction with the State Commissioner for Trade and
Industry for their advice.

/
1 LA

(Brig. R. A. Adebayo),
Milgov, Western State,
27/9/67 .
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CONFIDENTIAL

i ’Quc‘w o, 1967

The Administretor,
wostern Stote Developnont Corporation,
Ibadan.

Prenieor Hobtol

I en dircobed by Ilis Exeolloncy the Nilitary Covernor to take
up with your Corporetion the administwrotion of the Premicr Hotel
g8 & sclf-contained unit independent of the Western Siate Development
Corporation, I gather thot the mater hos already been nentionad
to your Commissioner end that no objectlion has been raised,

2, One wey which hos been suggested of meeting His Execllency's
wsh and of improving the running of the hotel and itz extonsion

at Lofia is to convert it into a limited Yiability company wiich
w1l be eapoble of tepping resources outside Government for its
finonciel needs and will nlso be in a betler position to solve
menagencnt problems than the errangement adopted ot the present tinc.

5a The directive given o ne includes consultation on this seno
matter with the Ninistry of Trede and Indusiry. His Lxecllency wishes
45 have the benefit of the viows of the Comnissicnor for thot Himistxy
as woll as those of your owmn Comnissioner bofore giving further
consideration to the proposel sinted above. I should be groteful
thorefore if you would place tho metter bofoxe your Comissioner and
Porserd his views ecorly for the benofit of Ilis Excellency. 4 similor
roquest is being made o the Pemmsnent Scerodiry, linistry of Trode
and Inﬂ.mm’-

(T« Us Becldlay),
Pormanent Secrotary (Pole & Admine).

Ref's No, SP/C.10
Copy to:= Ibaden | October, 1967.

The Permonent Secretary,
linistry of Trade and Industry,
Ibadan.

As indicated in the letier zbove, you are kindly requested to

obtain the views of your Commissioner early and to forward them for
the bonefit of His Excellency.

[p5—~s!

e po (o~ S Y i (3+ Mo Beckley)
{ P 4 A Permanent Secretary (Polt & Admin.).
CONFIDENTTAL

cPiv,

Gtnce S 2 C&‘mn—-ﬂ.—-—t N‘-M_ gﬂ(
MW‘J &u-‘-u\ %Ems 2‘;) ;E:*h% Eavrop i S
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5 A third benefit which, it is hoped, would be derived from a conversion
of the hotel into a limited liability company is that the hotel would,
thereby, be able to tap resources outside government for its financial
needs, Tt is sdmitted thet by converting the hotel into a limited lisbility
compeny, outsiders will be in a position to buy shares in the hotel and

the funds, thus realised, would be available to meet the financial needs

of the hotel. An arrangement like this, therefore, has this great

advantage over the existing arrangement whereby all the funds required
derive from the government. However, it is doubtful whether an hotel,

which hes been susteining losses since its inception and whose revenue 1is
just not enmough to cover its overheads can, even in normal times, attract
participation from either the indigenous or expatriate investors, let alone
in difficult times like the one this country is now going through.

(P Whilst my Commissioner is of the opinion that it is always a problem
for any government to underteke the running of an hotel of the size of the
Premier Hotel, he does not feel convinced tfat e conversion of a state
ovmed establishment into a limited liability company will necesserily solve
all the ills of that establishment. In the particular case of the Premier
Hotel, the fact is apparent that the feasibility study carried out on the
viability of the hotel would seem to have ignored, completely, the need for
the hotel to start on a moderate scale and, eventually, grow from its
profits. Instead, what hes emerged is a prestigious project, whose
conversion into a limited lisbility company would not necesserily now make
it economices

e In sum, and seen from a distance, my Commissioner is of the opinion
thet whether or not it is converted into a limited liebility compeny, the
Premier Hotel would still teke very many yeers from now before it can
become an economic venture.

8. A copy of this letter hes been forwarded to the Administrator,
Western State Development Corporation, Ibadan, for information.

W'
(He S Ao Adededi),

Ag. Permanent Secretary,
Ministry of Trade & Industry.
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TELEQRAMS: PE
: PERMIND TELEPHONE NO.: IBADAN 21011/471

DIRECT LINE: 24111

MINISTRY OF TRADE AND INDUSTRY

IBADAN + WESTERN NIGERIA
Your Ref. NO.....cossrisa

Al communications to benddrerscd O/D
to the Permanent Secretary quoting C) { ’{f
; A
Our Ref. No....0.140. Vol YL/168 Cﬂ' Dn:aﬁ%c_iﬁg_?g.e.r:,..i%.? ..........

The Permenent Secretary, gﬁ‘l 1[{ Fl“ P,
(Politicel & Admin.), /€f~ -~ rL BB L
Office of the liilitery Governor,
Ibadﬂna

Premier Hotel

.ﬁ‘j?

5. I am directed to refer to your endorsement No;ug?fa;100/53ﬁ of the

6th of October, 1967, on the above subject and to convey to you in the
following paragrephs, the views of my Commissioner.

25 Your letter of the 6th October, 1967 addressed to the Administrator,
Western State Development Corporation, Ibadan appears to suczest that the
proposal to meke the sdministration of the Premier Hotel a self-contained
unit, independent of the Western State Development Corporation, is
intended to cure certain ills which are manifest in the running and
menagenment of the Premier Hotel, with its Lafia extension., These ills

can be identified as

a) lack of adequate patronage of the hotel;
Ehg ineffective management;
and (e dependence on government for such funds as may be required
either for the rumning or for the extension (should this be
necessary) of the hotel.

5y In regard to the problem of lack of adequate patronage of the hotel,
my Commissioner is of the view thet this can be attributed, largely, to the
present political condition in the country which has resulted in a rather
slow inflow of business-men, visitors end tourists from sbroad. These
are the customers who usually give a boost te the activity of an hotel.
It is perhaps relevant to note here that hotels, like the Ikoyi hotel and
the Tkeja hotel, are also hard hit by the recent havpenings in the country,
but these latter hotels heve been able to maintain a reasonable level of
activity because they have all along exercised a control on their growth
and can apply the brake when and as necessary. It is felt that they are
able to do this because they sterted from humble beginnings and have
grown from their own profits. In contrest, the Premier Hotel has been
started in a rather big wey with an expensive structure involving a very
large capital out-lay. Saddled with a huge estoblishment from its start,
it is just not in a position to withstand the unfavourable effect of the
present political position which, as had been pointed out earlier, has
resulted in a small inflow of customers from abroad, on which it can
rely for patronasge, The crucial point, therefore, is that whether or not
the Premier Hotel is converted into a limited liability company, the
)\custom position of the hotel is not likely to improve until there is a
return to normalcy in the political life of the country.

Lo Your letter under reference seems to sugsest also that a conversion
of the Premier Hotel into a limited lisbility company would make it
possible for the hotel to be "in a better position to solve its maznagement
problems than the errangement adopted at the present timeM,. Whilst it is
conceded that the present management structure of the hotel may be unduly
costly, no positive statement has yet been made to show that the
operational management of the hotel has not been goods It is my
Commissioner's opinion, therefore, that before he can lend support to the
view that the hotel should be converted into a limited liability company,
an investigetion should be conducted by a high powered Committee into the
management of the hotel as easrly as possible.

/2
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Western Nigeria Development Corporation

(A STATUTORY ORGANISATION OF THE WESTERN NIGERIA GOVERNMENT)
OFFICE OF THE CHAIRMAN

. 5085
Telephone: IBADAN 22811 FRIVATE | MAILgiNSG

Telegrams, Cables: WESCORP, [BADAN
OUR REF:I'E/AT, 4 /4 /V0l410/ 744

YOUR REF: SP/C .1 00/53.

IBADAN, NIGERIA

2nd November, 1967.

The Fermenent Secretary,
(Politicel end Administration),
Office of the Iilitary Governor,
Tbadan.

Premier ITotel

T an directed to refer to your letter Ilo. SB/C.100/53
of the 6th October, 1967 and to state that my Commissioner is ol
the opinion thet while it is desirable that the Premier llotel should
assume & position independent of the Weslern INigerie Development
Corporation, he has never given any indication of his support for
the incorporation of the hotel into a Private Limited Liability
Compeny. Ilo doubt the problems of the hotel are numerous, but
incorporation of the hotel into a Iimited Idiapility Compeny lpay: sett
would not solve these problems. It is in recognition of' the need
to allow the hotel to operate independently in order to tackle its
problems realistically that it was decided to setup a Hoard of
lianagement to supervise the operations of the hotel after receiving
the approval of Fis kxcellency the iilitary CGovernor., The Committee
has since been launched end it is believed that after solving some of -
the basic problems of the hotel, then the guestion of the incorporation
of the hotel may be further examined. Xight now, the question of ;
effective mansgement of the hotel seems paramopt end all efforts should
be directed towards achieving this. A

2. One point mentioned in your letter in favour of the incorpora-
tion of the hotel into & ILimited Liability Company is the possibility
of tepping resources outside Government for the financial needs of the
hotel, It is very doubtful that the present operations of' the hotel
can induce any outside investors to participate financially in the
equity of the hotel., liost probably they will want to get a clearer
picture of the prospects of the hotel before deciding to commit their
funds to it. It would therefore seem that incorporation cannot immediately
lead to the supply of funds from outside sources to meet the financial
needs of the hotel.

S 4As the Corporation is rather enxious to improve the management
of the hotel, it has recently made contact with a reputable firm of
hoteliers, the Quo Vadis, which has submitted the following proposals
to the Corporation viz:

(a) That they should be given the nansgeuent of the
hotel for a period of 5 years;

(b) thet they would provide working capitel for
running the hotel; the Corporation will not ;

be requested to provide this;

!; : ll -nlollg/J



(¢) that all outstending liabilities of the hotel
will be taken care of by the Government, so that
they will start with a clean slate;

(d) that they would be paid a management fee of
£15,000 per amum;

(e) that after they have been able to run the hotel
for sometime they would be in a position to interest
Foreign ®inanciers to participate in the equity
capital of the hotel.

These proposals were discussed with the mgnagement of' Quo Vedis on

tlonday the 30th of October, 1967 and it was agreed that further
consideration will bhe given to these proposals after they, that is

guo Vadis should have submitted to us a cost and profitability projection
for the hotel for the next 5 years. It is strongly felt that the present
management of the hotel leaves much to be desired and that o change is
therefore desirable, If elfecbive management can be installed in the
place there is every possibility that it will be able to show favoursble
trading result soon.

b, On the wider issue of the catering business in the Hegion,
it now appears that there should be a new approach to both the control
and supervision of all catering establishments in this Region. In this
respect, it seems consideration should now be given to the idea of
having all Government catering establishments viz: Lafia Holel, Premier
liotel, Lagos Air-Port Hotel and Catering Resthouses under one independent
management, The advantages to be derived from this sel-up are obvious
as it will lead to better co-ordination and a more rational use of our
resources, both man power and funds.

5 It will interest you to note that a Committece under the
Chairmanship of lir, Iwajomo, Acting Under-Secretary, linistry of Lconomic
Planning was set up early this year to look into the operations of the
Premier Ilotel and to submit recommendations. This Committee has just
submitted its report which is now being studied by us and it is hoped
that appropriate action would be taken in the light of its findings
and recommendations.

6. Kay I reiterate my Commissioner's belief that a Board of
lanagement that is given a free hand to supervise the hotel will help
in solving & lot of its problems end if incorporation is to be considered

at all, this should be repgarded as & long term plan. The Corperation
is not against incorporation but it believes that this will not solve
the immediate problems of the Hotel. Illoreover as the present managing

agents do not appear to be performing their functions satisfactorily
it is necessary to chanpge them and steps are already being taken in
this direction.

s A copy of this letter is being Torwarded to the Permanent
Secretary, linistry of Trade and Industry,

(M1.8.A, AKIIVVRINTL)

JDINISTRATOR.
CFP/ID
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WO r.s.(P.aal),

I respectfully wish to refer to your minutes at p. 53
2 The PSMTI at pp. 54-55 has no doubt, expressed the views
of his Commissioner. He is under the impression that the only
reason why it was suggested that the Premier Hotel should be a
self-sustaining unit, independent of the WSDC, is to cure
certain ills plaguing the project, e.g. non;viability,
ineffective management and dependence on Government for
operational fund. He avers that althoukh the present political
situation in the country is partly responsible for the non-
viability of the project, and the cost of its present management
admittedly very high, there is nothing on record to show that
its operational management is not sound. However, it has been
suggested that before the Hotel is converted to a limited
liability company, an investigation should be conducted as early
as possible by a high-powered committee into its management. Hse
then expressed doubt as to the possibllity of such a eonversion
ever solving the afore-mentioned ills, and consequently making
the Hotel a lucrative proposition. In short, the Commissioner
seems to be of the opinion that, whether or not the Hotel is
converted to a limited liability compeany, it will take very many
years before it becomes an economic venture.
e Although many reasonable points have been advanced in
régards to the conversion of the Premier Hotel to a limited
liability company, there has been no strong argument against it.
L. At pp. 66-67, the Administrator of the WSDC has commented
on the letter at p. 53. Even though the Commissioner considered
it desirable that the Premier Hotel should assume a position of
independence, and would not subscribed to its becoming a limited
liability company now, he admitted that its problems are numerous,
and felt that the present Board of Management would be egual to
the task of devising ways for solving them.
Be As doubts have also been expressed to whether any investor

will, at the moment, like to perticipate financially in the

)
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equity capital of the Hotel, the question of obtaining funds from
outside sources to increase the equity of the Hotel is not
realistic.

6. In view of the foregoing, and in order to improve the
position, the following suggestions for a take-over of the Hotel's
management have been made to a firm of reputable hotel, known as
Quo Vadis:
(a) Managemént term for 5 years:
(b) Provision by them of working capital to run the
Hotel during this period;
(c) settlement of 8ll outstanding lisbilities by the
Government ;
(d) Payment of a management fee of £415,000 per annum
to Quo Vadis;
and (e) Efforts to be made by Quo Vadis after they have
managed the business for sometime to attract
foreign participants.
These steps were suggested because it was felt that the present
Management has left much to be desired in efficiency and
effectiveness.
Te It has been also suggested that a new approasch should be
made whereby all Catering Rest Houses, Lafia Hotel, Premier Hotel
and the Lagos Air-port Hotel should be placed under one and same
management in order to achieve a better co-ordination in their
running and use. In this connection, I will suggest that the
report of the Iwajomo's Committee on the Premier Hotel should be
carefully studied.
8. In view of the remerks made by the Commissioners of Trade
and Industry and WSDC on this matter, it is clear that they were
not opposing the incorporation of the Hotel as a limited liability
company, but rather felt that the present Board of Management can
effectively cope with the present work involved.
9. Personally, I do not think of any disadvantages that will

arise from the conversion of the Hotel to a limited liability

]
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company. However, in order to re-assure the Commissioners, the
present members of the Board of Management may be considered for
appointment as Directors when the Hotel is incorporated as a
limited 1iability company. I do not see much difference between
a Board of Management and a Board of Directors, as there 1s no
problem which each of them cannot solve equally satisfactorily.
10, What, then, can be deduced as uppermost in the minds of the
two Commissioners is the proper and effieient management of the
Premier Hotel, which in turn will make for profitability. The
suggested high-powered committee is therefore a step in the right
direction. Incidentally, the Administrator of the WSDC had said
that 2 committee of that nature was set up sometime ago, and that
jt had submitted its report. Surely, the report must be
interesting indeed. I will try to get you a copy of it.
11 You may wish to advise H.E. that the incorporation of
Premier Hotel as a limited liability company would enhance the
prestige of the Hotel in the International Hotel circles than

leaving it under WSDC.

(N. 0. George-TafIE;;:/

C.P.I.O.,
g’ November, 1967,
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(A STATUTORY ORGANISATION OF THE WESTERN NIGERIA GOVERNMENT) IBADAN, NIGERIA

8th lovember, 1967.

'The Permenent Secretary,

(Politicel and Admini stration),

Office of the iilitaxry CGovernor, -
Ibadean,

Premier Iotel

I an directed to forward herewiti 3. copies.of lthe noles

__of the meeting between the representatives of this Corporation and
those of the Quo Vadis Iestaurants Limited held on lionday the 30th

October, 41967 to discuss the management of Premier Hotel., It is
expected that as soon as the cost and profitability projections
have been received from llessrs. Quo Vadis lesteurants Iimited, it
would be possible to teke a suitable decision on the mattier.

L
o

(L. Adesida)
for: Secretary,.

-
.
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WESTERN NIGERTA DEVELOPMENT CORPORATION

Notes of Meeting on the Management cof Premier

Hotel between the Representatives of W.N.D.C.
& those of Quo Vadis Restaurants Ltd. held at

the office of the Administrator, W.N.D.C. on
Monday, 30th October, 1952.

Present:

Representing Quo Vadis Restaurants ILimited

Mr., Mike A, Sagrani,

Prince 0,4, Sijuade,

Mr. E.0s Ola. Osinbowale, .
Mr. R.S. Randerson,

Miss G.R. Afejuku.

Representing the W.N.D.C.

Dr. V,0.5. Olunloyo - State Commissioner, W.N.D.C.

Chief N.O.A. Akinyemi - Administrator, L

Mr, M.I. Owoeye - Secretary, "

"  S.A., Oladeinde - Chief Accountant, i1

" A, Adesida - Ag. Industrial Manager "

"  E.E, Adeniyi -  Ag. Senior Industrial
Of'ficer i

In Attendance
Mr. R.A. Odugbesan - Conf', Secretary i
The meeting started at 12.15 a,m,

2, Prince Sijuade explained that he had had discussions about the
Premier Hotel vith His Excellency the Military Governor, Brigadier R.A.
Adebayo who requested him to explore the possibility of securing a good
Managing Agent to run the hotel. He had made contact with some expatriate
firms of Hoteliers but only the Quo Vadis Restaurants Iimited had forwarded
what could be regarded as a reasonable offer, He had accordingly requested
Quo Vadis to communicate their proposals to the Corporation for consideration,
He had had some discussions with the Administrator, Chief Akinyemi on these

proposals and it had been agreed that it would be better for a full length

discussion to be held between the Corporation and Messrs, Quo Vadis Restaurants
Iimited in order to consider these proposals.

3. In reply the Administrator, Chief Akinyemi confirmed that a letter
had been received from Messrs. Quo Vadis Restaurants ILimited, He had pointed
out to Prince 8ijuade that although the Corporation would be interested in

the change of management for the hotel, it would not be prepared to make the

......g<‘_1
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change unless the terms were more favourable than those of Federmann Enterprises
Limited. In this connection, the fee of £15,000 requested by Quo Vadis vas

b —

more than £9,000 being paid to Federmann Enterpriscs Iimited and unless they

Bould-guarantee reasonable profits from managing the hotel, there would be
no point in changing the present Managing Agent, The Administrator also
mentioned that the Corporation would be liable to pay Federmann Enterprises
Iimited damages amounting to £27,000 should the menagement contract be terminated.
This was because the agreement still had 3 more years to run at £9,000 payable
per year, Furthermore what the hotel needed apart from good management was
working capital, The hotel had lacked working capital since its inception
and this was a disease that had plagued most of the Corporation's projects.
The Corporation would therefore be interested in someone who could provide
working capital for the hotel. The Government through the Corporation had
already invested about £1,6 million in this hotel and it should ensure that
it obtained some reasonable returns from this investment, Thus, unless the
new Managing Agent could provide enough working capital and also achieve
reasonable profits from which management fees could be paid, there would be
no point in changing the present Management Agent.

ks The Commissioner agreed with the points made by the Administrator
and added that the main problem confronting the hotel were those of finance
and management. He summarised the main points as follows:-

(a) +that should the Corporation terminate the management
contract with Federmamn Enterprises Limited it would
be required to pay £27,000 immediately;

(b) that the management fees would have to go up from £9,000
to £15,000 if Quo Vedis Restaurants Limited were appointed
Management Agent;

(¢) that some working capital would be needed by the hotel
possibly about £400,000.

5 The position at present therefore was that because of financial
difficulties the Corporation was finding it difficult to provide working capital
for the hotel., Apart from this the Corporation also felt that the running
of the hotel left much to be desired and a change was therefore considered
desirable, Any new Managing fgent should therefore be prepared to provide
working capital as well as to run the hotel in such a way that it would be

able to achieve profits out of which the Management fees could be paid. That

s/
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. in short, was the problem.

6a Before Mr. Sagrani of Quo Vadis Restaurants Iimited spcke, MNr.
Owoeye, the Secretary asked whether lessrs. Quo Vadis would be willing to
participate financially in the equity capital of the hotel, He thought if
they had some faith in the future of the hotel they should be willing to
participate finaneially in it.

Te Mr, Sagrani in his reply stated that while they did not intend to
discredit Messrs, Federmann Enterprises Iimited about the way they had been
running the hotel, they sincerely felt that there was room for improvement
and they were therefore confident that if given the opportunity they would
run the hotel in such a way that profits would be achieved., Although they
could not immediately guarantee profits, they would do their utmost to reduce
the losses, It would be necessary for them to run the hotel for sometime, say
at least a year, before they could confidently prepare a cost and profitability
projection for the hotel, Moreover if they were to be given the management
of the hotel, it should be on the following conditions:—

(a) that all outstanding debts of the hotel were paid by the
Corporation so that they could start with a clean slate
(i.e. about £27,000 demages due to Federmann Enterprises
Iimited and sundry debts totalling about £10,000 should
be paid by the Corporation);

(b) that they would be given a free hand in running the hotel;
for example they would be allowed to hire and fire staff

as considered necessary;
(¢) that they would be paid a fee of £15,000; per annum;

(@) that they would provide the working capital for the hotel
themselves; the Corporation would not be required to

provide any working capital.

8. Mr, Sagrani further nentioned that after they would have been able
to run the hotel and have put it on a firm footing, they might be in a position
to invite some financiers to participate in the equity capital of the hotel,
Before then they could not undertake to invite anyone to participete financially
in the hotel.

9. After a full cxchange of views on the proposals it was agreed that
before further consideration could be given by the Corporation to these proposals
Messrs. Quo Vedis Restaurants Limited should try and submit the cost and

susns et/
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l'-‘ofitability projeotions for the hotel for the next 5 years which would

" show clearly the expected net profits per year after all costs for running

the hotel should have been deducted. This projection wes very necessary in
order to help the Corporation decidec whether or not it was worthwhile changing
its Managing Agent. Mr. Sagrani was of the opinion that it was difficult
to prepare such a projection since he did not have in his possession full
figures of the present operations of the hotel, and moreover, in hotel
business such projections might not be very realistic as it was not only
ococupancy that could contribute to the prgfitability of the hotel but other
facts such as parties, shows, conferences which would depend on contacts.,
The Commissioner however insisted that Mr. Sazgrani should submit the cost
and profitability projections as this was of paramdﬁt importance to the
Corporation in its decision to change its Managing Agent. Mr. Sagrani
would be provided any of the figures that he wanted by the Accounting Division
of this Corporation., MNr, Sagrani then said that it might be necessary to
obtein the service of an independent firm of auditors to prepare a statement
of the financial affairs of the hotel to-date and in order to accelerate this
they were prepared to pay the feus for such an exercise,

10. The Comnissioner then thanked the representatives of Messrs. Quo
Vadis and stated that the proceedings of the meeting would be communicated
to His Excellency the Governor, and as soon as the Cost and Profitability
projections requested had been received, it would be possible within a short

time to tzke a decision on the matter,

e e

Ibadan,
8th November, 1967.
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o/0 Ministry of Economic Plenning
& Social Development,
Ibadan,

October, 1967.

Dr. N. 0.2, 0111“10}'0,

Stete Commissioner,

Western State Development Corporation,
Cocoa House,

Ibadan,

Dear Sir,

Report of the Committee on
Premier and Lafia Hotels

In a letter dated 23rd February, 1967, and signed "for Secretary",
we were informed ¢f our appointment to the above-mentioned Committee
Nto look into the staffing position and conditions of service in the
above-mentioned “lotels"., At the inaugural meeting of the Committee
held on 24th Fe irvary, 1967, which the then Chairman, Mr. Ladimeji,
attended and afdressed, the terms of reference were expanded and they
are, mcn-aifierl 22or the purpose of clarity, as follows:-

(1) fitaff Complement

(a) to examine in deteil the staff requirements of the
hotels in order to maintain a high standard of
efficiency;

(b) to look into the qualifications and experience
required for the various posts in the hotels;

(c) to examine the present salary structure and to
recommend any changes that may be necessary in order
to0 attract the right calibre of staff into the service
of the hotels;

(@) to examine the present conditions of service of the
staff and to make suitable recommendations where
necessary;

(ii) Mansgement Agreement

to examine the existing Menagement Agreement between the
Corporation and the Federmamn Enterprises Limited with a
view to ascertaining the extent of its fairmess to both

parties, and to make recommendations;

ses/ (A1)
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(iii) The Accounting System

(a) to examine the present accounting system in order
to determine its adequacy and the effectiveness of
the system of internal chacking;

(b) to recommend, where appropriate, accounting instruc-
tions in order to minimise errors and fraud;

(iv) Rates and Charges

to examine the present rates and charges with a view to
ensuring that they are fair and reasonable;

(v) Publicity
to look into the present system of publicising the Premier
Hotel and to recommend the most effective ways of doing
this within and outside Nigeria;

(vi) Working Capital

to examine in deteil the finances of the Premier Hotel with
a view to recommending an adequate and realistic working
capital;
(vii) General
(2) to examine ways and means of instituting an effective
organisation and financial control by the Western
State: Development Corporation without prejudice to
the existing Management Agreement with the Federmann
Enterprises Limited;
(b) to recommend suiteble uniforms for the unifarmed staff
of the hotels;
(¢) to recommend the type of statue to be erected and
mural designs for the Premier Hotel;
and (d) to examine the desirability of establishing & restaurant
at Ikeja,
2, Although our terms of reference include the Lafia Hotel, it will
be obvious from our report that the bulk of the discussions and recommen-
dations deal, understandably, with the Premier Hotel. Therefore, except
where otherwise stated, "the Hotel" means the "Premier Hotel", but the
recommendations thereon could, in specific instences, apply mutatis

oo/ (111)
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mutandis to the Lafia Hotel,
3. Tn view of the scope of our work and awareness of the commit-

ments of some members in other directions, we were under no illusions
that we could meet the dateline indicated in our letter of appointment .
Accordingly, our Chairman was mandated to draw the attention of

Mr, Ladineji to certain problems and issues in respect of which appropriate
action could be taken pending the formal suhmia;ion of our report.

This we did in two letters addressed to him in March and May.

be The Committee held a total of six meetings, the majority of which
were at the Premiet Hotel, We are grateful to the Management of the
Hotel for allowing us the use of the Committee Room, and to those of the
stgff whom we inevitably had to consult in the course of our work, for
their assistance and cooperation, Our thanks also go to our Secretary,
Mr, M, B, Kassim, whose 1lot it was to assemble various papers and
materials,

5. We have now completed the assignment and have great pleasure in

submitting our report,

Yours sincerely,

3 [
A TS
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T, A, Ivajomo (Chairman)
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M. 0. Onalaje (Member)
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8, A, Oladeinde (Member)



INTRODUGCTION

About 4959, the Ministry of Trade end Industry inflormed the
Western Nigeria Development Corporation (hereinafter referrsd to
as the "W.N.DsC.") of Government's decision to establish in Ibadan
a high class hotel of international standard to cater, espeoially,
for important visitors, tourists, businessmen and international
cornforences. In pursuance of this decision, the Western Nigeria
Development Corporation proceeded to maks investigations regarding
the planning, construction and menagement of the type of hotel just des-
oribeds Since it was not in a position to provide enough funds from
its own internal resources for the construction of the hotel, the
Western Nigeria Development Corporation entered into an agreement with
the Israeli firm of Solel Boneh (Overseas) and Harbour Works Ltd. to
undertake the work under "contractor-finance" arrangements. The construc=
tion of the buildings was underteken by the Nigersol Construction Company

Itd., acting on behalf of Solel Bonsh.

20 For the planning and subsequent management of the hotel, the
Western Nigeria Development Corporation scoutnd . for a hotel organisation
of international repute and Messrs Federmann Enterprises (Overseas) Ltd.,
an Israeli company, was eventually selected to undertake the job. The
agreement between the Western Nigeria Development Corporation and the

company is the subject~matter of chapter 4 of this report.

e On 40th August, 41966, the projected de-luxe hotel under the
name of "Premier Hotel", was officially opened by His Excellency
the Military Governor of Western Nigeria, Cole (as he then was)
R.A, Adebayos In order, so it was alleged, to give the new hotel
a good start, the Lafia Hotel owned by the Western Nigeria Development
Corporation, was closed down temporerily by the Management, The propriety
of this course of action had been questioned, but it was understocd that
Lafia has now been reopened. For a variety of factors, it became apparent
to the authorities of the Western Nigeria Development Corporation that
all was not well with the Premier Hotel and that immediate action was
required if a fair return was to be obtained for the huge capital invest-

ment in the project. This, indeed, was the raison d'etre for setting up

our Committes.
/24
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CHAPTER I

e ————

Management Agroomont with Fodormann Entorprisos (Ovorscas) Litd.

L. On 12th Soptombor, 1960, Mre Ayo fkinsanya signod, on behalf

of tho Wostorn Nigoria Development Corporation, a "Memorandum
of hgroomont" (horoinaftor callod tho "Original Agroomont") botweon
tho Wostorn Nigoria Devolopment Corporation and Fodormann Entorprises
(Hotol Division) Ltd., a company rogistorod,under the Laws of Israol.
Lator, this Agrecomont was roviscd end a now Agrcomont celled "Rovisod
Momorendum of Agreomont" a copy of which is attached as /Annoxurc I
was antorod into botwoen Western Nigeria Dovolopment Corporation and
Fodormenn Entorpriscs (Oversoss) Ltde and wes signod in Ibadan on 18th
April, 41964, by Princo D.A. Adomiluyi, thon Chairmen, on bohalf of
Westorn Nigoria Development Corporation. For the purposo of this oxercisc,
it is tho lattor Agrooment that is rolovant. Howovor, wo must observe
that thoro were substential differonces in some rospects botween tha
originel end rovised Agroemont. For example, under clauso 20 of tho
original Agreemont, Federmann Bnterprises wes obliged to "make provision
for adequete working capital for the efficient operation of the Hotel
as a ds-luxe Hotel in eccordance with international standards; the entire
cost of obtaining the required finance shell be the sole responsibility of
Federmann Enterprisses"..... But, in the revised Lgreement, it was provided
in olause 18 "Federmann Enterprises shall make provision for working capital
as fer as possible through the Lafia Hotel". Ve could find no satisfactory
explanation for the changes
5, The Agreement falls broadly into two parts:
(i) Supervision of the plenning and construction of the Hotel;
(1) Menagement and operation of the Hotel after its openinge
It gives the general description of the Hotel as follows:
(a) The Hotel will comprise 80 de-luxe rooms, eech with private
bathroom, 7 suites and one conference rooms
(b) The Hotel itself will include public roems required by a
de=luxe Hotel, such as bar, night club, lobby, swimming pool,
and provided funds aro sufficlent, tennis-courts and coffee

shops
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(¢) All mechanical equipment installed will be of new and of

up-to-date standard and all investories of highest quality,

and intermational de-luxe Hotel design.

(d) Inner decorations are to consider the utmost use of Nigerian

characteristics.

Supervision of the planning end construction of the Hotel:

Under this part of the Agreement the main obligations of the

contracting parties mgy be summaerised as follows:

Federmann Enterprises

WallsDa cﬂI‘PQr&tiUn

(a)
(b)

(£)

()

1o

Suparvision of the drawings

Advice on laundry installation,
lighting effects, internal sound
system, airconditioning, Ikdtchen
and restaurant design, accoustical
characteristic of public arsas, cold
storage rooms, built=in refrigera-
tors etc.

Supply of all necessary equipment,
installations, furnishing and all
other inventories required for the
Hotel.

Planning the interior decoration,
furnishing and all required installa=-
tion of the Hotel.

Adequate advertisement and publicity
for the Hotel

Arrgngement of training of Nigerian
persomnel as waiters, desk, kitchen,
Hotel accounting and storss
personnel etc., in Isracl.

Assignment of a Mansger to the Hotel
six months before opening.

lianagement and operation of the Hotel:

e ——

(a) Payment to Federmann Enterprises
consultants' fees of 2% of the
cost of the Hotel building plus
%% of the cost of equipment and
furnishing,

(®)
(o)

Income Tax of up to £3,700

Reimbursement of Federmann
Enterprises for travelling
expenses of experts, training
of Nigeriasns abroad, pre-
opening publicity, salaries of
experts, remuneration of and
salaries of Nigerian personnel,
before opening etce. (total
estimate £23,250)

The cobligations of the

parties in this respect are as follows:

Federmann Enterprises

WellaDe Corporation

(a)

(b)

Management of the Hotel as a de-luxs
Hotel in accordance with international

standaerds making maximum use of Nigerian

personnel,

Management and opsration of the Hotel
until 1st November, 1970.

(a) Payment of & yearly amount
equal to 33.3% of the gross
profits of the Hotel, but
not less than £9,000

(b) Payment to be made at times
end at the pleces denominated

by Federmann Enterprises.

[l




Fodermann Enterprises W.N.D. Corporation

(o) Option by mutual agreement to
extend the period of the management
for an additicnal period of two
years six months before the expiration
of the first period of agreement.

(d) Keeping the books of the Hotol in
accordance with accounting procedures
prevailing in de-=luxs Hotels.

(e) Provision for working capital through
the Lafia Hotel.

(£) Furnish WeN.D.C. with monthly statement
of profit and loss and annuel statement
of profit end loss certified by an
independent firm of public accountants
appointed by Western Nigeria Develop-
ment Corporation.

Ot}ler prov:’i.aions of a general nature relate to: appointmenf: of an
arbitrator by the International Hotel Association, Paris, in acoufance
with thae Arbitration Law of Western Nigeria; right of Western Nigeria
Development Corporation to assign and transfer of its rights and
obligations to Nigerian public company with the consent of Federmann

Enterprises, which consent shall not unreasonably be withheld.

8. From a careful consideration of the obligations of the parties
indicated above, the conclusion is inescapable that, in terms of financial
involvement, the Agreement had been weighted rather too heavily against
the Western Nigeria Development Gorporation. A4 few examples would suffice
to illustrate this view:-

(i) Supervisory Services: Under the Agreement, Western Nigerie
Development Corporation was expected to pay to Federmann
Enterprises as consultants' fees some £32,375 (3.5% of the
total cost of the Hotel which was £925,000). There was no
justification for Federmann to undertake supervision of
construction because, as was represented to us, under Clause 6
of the Agreement with the contractors, Solel Beneh, adequate
provision had been made for joint supervision by the architects
and the Western Nigeria Development Corporation’s nominee
enginser, In addition, Nigersol's building operations normally

make provision for supervision.

/54
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(iv)

- 5 -
Cost of Advertisement, Training Nigerian Personnel abroad:

Being a separate project, the expenses involved

in these areas should have been regarded as a proper charge
on the Hotel becliise it should have been realised that the
financiel programme of the Hotel should be unrslated to that
of any other body.

Working Cepital: In the original Memorandum of Agreement,
Federmenn Enterprises were obliged to provide working capital,
but this provision was deleted in.the revised agreement.
Instead, it was provided that Lafie Hotel, an on-going and “
independent project of the Western Nigeria Development Corpo;a—
tion, was saddled with the responsibility of finding working
capital for the Premier Hotels The motive for this change
could not be entirely clean. The size of the funds nceded
was not diselosed, neither was consideration given to the
ability of Lafia Hotel to provide the funds having regard

to its own internal requirements. To make matters worse

for the Western Nigeria Development Corporation. the managing
agents closed down the Lafia Hotol prior to the opening of
the Premier, indirectly making it incumbent upon the Western
Nigeria Development Corporation to make working capital
availablos We were informed that a number of articles and
fixtures were removed by Israeli personnel on the c¢losure of
Lafia Hotele We wore also informed that Western Nigeria
Development Corporation would have to spend at least £4,000
to bring back Lafia Hotel to the previous level and standard

of operations.

Management Fees: The minimum management fees of £3,000 per
annum was on the high side having regard to the fact that

the salaries of the Hotel staff, including the managerial
staff, wera to be borne out of the operational profits of the
Hotel. The provision that the minimum amount should be carried
over in the event of insufficicney of the profits of a previous
year, is, in our view, unfair. It reomovos whatover incentives
there might have been on the part of the Management to enhance

the profitability of the Hotel, Thore is no safeguard in the

/6
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Agreement for WeNeD.C. that the minimum Management Fees of £3,000
per annum will not sink the Hotel, especially during the first

year of operation.

(v) Reimbursement for Group-services abroad: The financial arrangements
under this section whereby £600 was to be remitted abroad monthly,
should have been spelt out. Besides, the re-irmbursable expenses

ought to be made available to the Owners for scrutiny.

9. Having shown that tho Management figreement was loaded in favour of the
Federmann Enterprises, it now remains for us tc: indicate the extent to which
the mansging agents have failed ®o fulfii their supozwizory and sanagotent
obligé,-bians. Their major shortcomings in this respect are itomised below:~

(i) According to the construction plen, chains of rooms similar to
those in the first floor were planned for the fifth floor. But
instead of rooms, suites and a conference room were built.

(ii) The air-conditioning installation is faulty, difficult to maintain
and expensive to run. This is because the two compressors ere made
to work simultancously instead of alternating, resulting in high
fuel consumption. Whenever the two compressors break down, hotel
activities automatically come to a standstill.

(iii) The Hotel is very defective in several respects. For example, there
ere cracks all over the building, and some parts are alrsady leaking
very badly.

(iv) In selecting equipment for an oxpensive hotel like the Premier,
due account ought to have been taken of economy in running, simplicity
of assenbly, econonmy of space, efficiency of the machinss, time=-saving
devices, availability of essential parts etc. This has not been so,
and it is virtually impossible to repair the ice-cream making machine,

the built-in refrigerators, accounting machine and even pressing irons,

if they broke dovm.

(v) Under the construction Agreement, the contractors were expected to
build a laundry section in the Hotel. Although there is a Spac‘a
e i :
allocated for this at the basement, onlv two washing machines, both ourt

of order, cou{Ld 'Igg found th_e:x_*e. At thg Present moment, the Hotel employs
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® the services of an outside leundry firm - "Same-day Cleaners (Ibadan)

Ltd." which, in our opinion, are neither satisfaotory nor economical.
(vi) Washing up facility is a basic nocessity in a hotel in order to

cope with the flow of washing arising from parties and daily catering.

Tho non-installation in the Premier Hotel of & proper dish washing

machine is & serious omission.

40. In view of the deficicncies highlighted in the preceding paragraph, the

Commitfee consders that immediate action should be taken as follows :=

(i) that a competent and professionally qualified person in the field
of laundry industry, esge Mre Williams of the University of Ibadan
Hospital, should be approached with a view to obtaining his expert
advice on the establishment and running of a proper laundry section
in the Hotel;

(i) thaten approach should be made to the Ministry of Works and Transport
so that a qualified engineer and an architect could be commissioned
to study the Construction and Manegement fAgreements in order to deter—
mine whether or not the plan and the specifications have been
complied with in all respects;]

(iii) that a qualified onginser with at least three years' practical post=
qualification experience, should be recruited immediately to ensure
the proper functioning of the air-conditioning plant and other
mochanicel appliances in the Hotel.

11e¢ The Committee is also of the opinion that the Agreement is very oppressive

on the Corporation and rocommends that the option to renew the Agreement should

not be exesrcised in favour of Federmann in 41970.

CHAPTER 2
WORKING CAPITAL

12. To sustain any project or enterprise that involves operations after it
is established regquires cepital in addition .to that represented by long-life
propertiess This portion of the investment is generally referred to as
"working capitel" end is characterised by assets that are subject to frequent,
perhaps daily, fluctuations in amount. Working capital must be sufficient to
provide for adeguate inventory, credit to customers, prepayment of certain
obligations such as insurance, end cash (in bank or .£ill), or liquid securitics

to meet financial obligations as thoy arisa.

/8Be
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13« TIn the ordinary investmont, the most importent safeguard that a
menaging or investment group will not allow a projoct to fall is the simple
faot that they have a substantial stake in ite. This steke can take the form
of an equity investment or = in the case of a proper management contract -
a management contract formula that makes z;amuneration to management contingent
upon successful financial performance of the projects For the Premier llotel,
such a safeguerd doss not existe As has already been pointed out, the
managing agents made no adequate provision for wiorking capital with the result
that Western Nigeria Development Gorporation had to give an advance of £1 6,000
4o the Hotel after the Barclays Bank had declined to epprove a loan of £20,000
as working capitels At the time of our invostigation, an additional loan of

‘ £1,,000 by the Western Nigeria Development Corporation was being contemplated.

It i:e. a poor commentary on the business practice of Federmann Enterprises
that et & time when the Premier Hotel was in dire need of working cepitael they
wera busy remitting £750 per month to Israel as commissions or managoment
feas! In spite of the credit by the W.NeDeCe, we wore informed that the
Hotel was still experiencing financisl difficulties and could not pay its
creditors regulerlys. As at 28th February, 1967, the bank balance stood at
only £302. 75. 11ds This is a most unsatisfactory state of affeirs for a
de=luxe hotel like the Premier,

14e Beceuse the Premier Hotol has opersted for less than a year, it is
not casy to have a realistio estimate of either revenue or expenditure.
However, we were informed thet rough ennual estimates of revenue end cxpendis
ture were of the ordor of £67,922 and £145,040 respectively. The estimated
surplus of £22,882 of revenus over expenditure does not take into considera-
tion depreciation of fixed assets. Thore is, of course, the question of time
lag before cash starts to roll in from all operationss

15, It is evident that no general rule of thumb can be prescribed for

estimating worlcing capital needs of an enterprise. Experience or statistical

informetion sbout the typs of entorpriso is the usual basis, but neither of this
was available in raspect of tho Premier Hotel owing to its rathor recent
esteblishment. Management policy may, thereforo, aim at an emount equal to
a spooified porcontagec of income, operating cost, or other criteria. Tha

amount of anticipeted income (volums of business) may be the best criterion
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for a service business like a hotels In all the circumstences, our committes
is of the view that the sum of £35,000 to £40,000 is en adequate and realistie
working capital for the Premier Hotel; but this should be kept under sonstant

revie.

16. Tt is recommended that since Lafia Hotel is unable to provide working
capital for the Premier Hotel as envisaged, Federmann Enterprises and the
TWestern State Developmert Corporation should hold consultations as to how the
original intention could be fulfilled. In addition, the Corporation should
arrange that one of its officers should be a 'signatnry to all cheques issued
by the Premier Hotel.

CHAPTER 3
Rates and Charges
17. The rates currently charged in the Hotel are as follows:

Hotel Tariff

Single Room - v : £, 10« 0d

Double Room - —— £7. 10. 0d
Suite £12. 0, 0d
Luxury Suite e i e e e £15. 0. 0d
Luxury Apartment =————- £20, 0. 0d
Extre Cot e e e e e e e £1. 10, 0d
Extre Bed - ——— e e e e e e £2, 10. 84

(Berly coffee or tea and continentel breakfast included in Room price)

Meals
Tuncheon e e e 17/64
Dinner — 21 / -

(A service charge of 5% is added to all »rices)

18, The Hotel begen business operations in August, 1966, TFor the first
six months - August, 1966 to January, 1967 - actual revenue was £84,820. The
breskdown is as follows:

Rooms E4,197  L,24 5,005 5,12 3,649  L,990 27,494

Food by 677 4}286 5,143 5,52k 5y 6L7 L,994 30,54
Beverages 3,461 3,439 3,999 3,664 4,036 3,011 21,30
Telephone 120 140 33 178 129 148 1,046
Swimming Pool _ -

Gate Fess 260 397 326 6 1,299

C/Fa £13,455 11,806 15,008 15,475 13,787 13,459 81,690
& N,
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AUS,  SEPT.  QOT.  NOv. DEC.  JAN. IOTAL

B/Ff  £13,4,55 411,806 45,008 15,475 13,787 13,459 81,690

Guest Laundry 75 88 136 13 56 12k 610
Night Club

Gate Fees = A 59 35 116 99 340
Miscellaneous 119 1,779 123 89 45 25 2,180

£12,649 13,704 15,326 15,430 14,004 13,707 £81;,820

e e s e e =
= ===

From the foregoing, it will be seen that revenus was rising from Auvgust

to November, but started to drop from December. One possible explanation for
this unsstisfactory state of affairs is the pr-.:.ent political crisis in the
country which has affectdd the flow of local and overseas visitors to Ibadan.

19. The estimeted revenus for the remeining six months = February to JUlYi

1967, was given as £83,103. Thus, total revenue for a calender year (actual
revenue for six months and estimated revenue for another six months) was of the
order of £67,922. On the other hand, the Hotel's budget for the finencial
year 41st April 1967 to 3 st Merch, 1968 gave a figure of £168,140 as expendi-
ture, Assuming that revenus for the same perdod would be no mor than £167,922,

it means that there would be a budget deficit of £218.

20, The rentebility cq.lculation which was estimated by Federmamn Enterprisaf

as 1% of a:é.nual room occupancy is, in the opinion of our Committee, a very 2
ambitions estimate which can be very m:i.sl-aa.d:‘f:ng, for it does not compare at
all with the actual figures,

'21. II_n our-vie:w, the operating costs are on the high side and we beleive
that it is possible to reduce them .considerably without adverse effects on total
output and ths level of.oﬁarations consistent with efficiency and good services
But, it will be unrealistic to susgest e cut in the present rates and charges |
whilst the current political situatianlparsists and whilst definite measures
have not been taken to reduce oparating costse In the meantime, we feel unable
to recommend any changes in the rates and charges, but the position should be
reviewsed as soon as practicable.

CHAPTER L

The Accounting System
22, One of the featurses of a good accounting system is that it should

meke the discovery of fraud easy through offective control of expenditure and
cashe, The accounting forms currently in use in the Hotel are quita satisfactory,

but will be more so with some modification and adaptation of the onas in use

/A1
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L by the Nigeria Hotels Limited of Lagose The Chief Accountant of the WeN.D.Ce
is looking into this. However, the Committee is of the view that tho current
method of checking could be improved upon by the establishment of a control
section and the introduction of the triplicate Order/Bill and Cash Register
system in the Restaurant and the Services Department. According to the system,
every diner should have a bill and any goods received must be accompanied
by an Order ohit, and they should be counter-checked by & member of the
control section. In addition, it is suggested that, as a precautionary
measure, the staff of the control section should rotate and cash registers
should be aveilable in all places in the Hotel where sales ars mads - the
Bars, Coffee Shop, Restaurant, Reception Desk ete. Finally, it is
recommendsd that the appropriate accounting records should indicate details
of Revenue and Expenditure as shown in Annexure II and Annexure ILL
respectively to this report.
23s Our committee would also like to see more frequant stoek taking

and stock control of the Hotel's Retail Bars.

CHAPTER _5

Publicity
2k As the Generel Manager of the Hotel who apperently handles
publicity himself was out of the cowuntry at the time of our investigation,
it was not possible to determine the adequacy or otherwise of publicity
arrengements. It was possible that some kind of publicity overscas was
undertaken just before the Hotel was officially opened. But since a Hotel
of this nature would depend to a large extent on the patronage of overseas
visitors, we consider that publicity should be regarded as a continuous
process. MAccordingly, it is recommended that a reasonable sum should be
voted ammually for local and overseas publicity, but a very watchful eye
should be kept on this vote to prevent over—expenditure. In publicising
the Hotel overseas, the services of Nigerian diplomatic missions abroad
should be used. In places where tho country has no embassies, it may be
appropriate to employ the services of agents. In the first case, the
lianagement of the Hotel should deposit brochures and information leaflets
gbout the Hotel with Nigerian missions. Within Nigeris, use should be
made of the various medie of information. In the final analysis, however,
a hotel would be giving itself good publicity to the extent it succeeds

k in providing prompt and efficient service.
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CHAPTER 6

Staff Requirements, Qualifioations and Salaries
25. It is almost en axion that the well-boing and effectiveness of any
ostablishment depends very largely on the quality, devotion, gfficiency and
vision of the men and women who are entrusted with the management of its
affairse This is more so in the case of a luxury hotel like the Premier
vhose main objective and pre-ocoupation should Pe to give maximum
satisfaction to customers.
For offective orgenisation end operation, we suggest that the Hotel should
be divided into the following main Departments :-

(i) Management/Administration Department
(ii) Accounts u
(iii) Catering "
(iv) Maintenance t
(v) Reception "
(vi) Housekeeping 1
(vii) Kitchen i
(viii) Stores 1
(ix) Swimming Pool "
(x) Laundry n
(xi) Security i
(xii) Gardens L
26e Before making recommsndations on what we consider to be optimum
gtaff for the departments mentioned in the preceding paragraph, we wish to
make some observations on the following posts and departments in the
current establishment and set-up of the Hotel:
(a) Generzl lianager: The Agreement provides for the post of a
"Manager" to be assigned by Federmann Enterprises but not
"General Manager". It will bo botter to stick.to the agreed
nomenoclature = "Manager". The present incumbent is an
expatriats — Israeli. Whils not questioning the professional

oompetence of the Gensral Manager, we consider his total

emoluments, made up as follows, to be on the high side:

Salary (tax free) £3,120 per annum
Vehicles fAllowance 500 n
Children's Allowance L80 n . ®

Tex (estimated and paid by the Hotel) 1,260 i
£5,350

e i e
===s===
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(o)

(a)
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It was roprosentod to us that every expatriato staff roceives a motor
vehicle allowance of £500 por ennum, We can find no justification for

this practice which should bo stopped forthwith. Instead, the Hotol
should buy & motor vehicle which should be placed at tho disposal of
oexpatrieto end other management staff for the efficiont performance of
their dutics. As soon as practicable the post of Manager should be
nigerianised, but the Nigerian holder of the post should have the necessary
professional qualificetions and experisncee In addition, he must possess
good appearance, human relations, patienooc, p'olitenaas- and such other
qualities that can enhence the personality of a Managor.

Assistant Goneral Mansger: In view of tho comments in (a) above, this

post should be re-designated"Deputy Menager". Within the establishment
the Deputy Manager is an obvious choice for the post of Manager. As
such, he must possess all the attributes of a lManager, the same
professional gqualifications, but less numbor of years of experience.
At tho %imo of our investigation, there was no substantive holdor of the
post of hssistant General Managor, but Mr, Ariyo was in post in an
acting capacity. We were informed that he wes to sorvo a probationary
period of six months. From what we saw of him during tho oxoreise, we
are constrained to record that ths totality of his personality casts a
groat doal of doubt as to his suitability and possible offectivoness as
a futurc Managor of a hotel of tho sizc and importance of tho Premier.

Ve would, thercfore, like to rocommend that, having rogard to his

A,qualificaticn and exporionece, lr. Ariyo should be mado a Catering Manager.

Catering Manager: Tho current holder of tho post is an oxpatriate - an
Tsraeli=but on comvorsion of Mr, Ariyo, he (the expatriate) should bo
redesignated "Catering Instructor".

Assistent Catoring Manager: Tho present ostablishmont provides for two

Assistant -Catering Mansgers, one of whom, a Mr. Macaulay, has noither
educational nor professional qualifications. Having regard to his
background, the Committec is loft in no doubt that the advancement of
Mr. Macaulay to the post wes dosignod to amnoy awey the other qualified
man, Mr. Ogundanz. A Cotering Managor must possess a rocognised hotel
and catering cortificate with at loast threc years' oxperience. In the
oircumstences, we rocommond that Mr. lMacaulay's post be redesignated

"Rostaurant Supervisar" since he is, in fact, a Head Waiter in cherge
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of the Restaurant.

(e) Accounts Dopartment: At tho present moment, tho head of the Department
is the Hotel Locountent who, it is undorstood, has no profossional
qualifications in accounting. We are of the view that, as a matter of
urgency, a Chief Locountant should bo appointed in view of the incroasing
volume of work in the Hotel, and having regard to the fact that the
aoocounts of the Lafia Hotel would have to be suporvised by the Accounts
Depertment of the Premicr Hotels Thn-a appointee must be professionally
qualified = & member of the Imstitute of Gha.rtc-rea. Accountants or the
Association of Certified and Corporate fccountants with at lecast three
yoars' post-qualificeation oxporiencos There should also be an Intermal
Luditor and one Assistant Hotol Accountent whose gualifications should not
be lower than the Intermodiatc A.C.lis Or fieCeCalie or AsCel.Se with
accountanoy as a special subjects. For the post of fccounting Assistant,

tho minimum qualification should be the Intermediate AeCaIoSs or NeC.CeSe
Thero arae too many I-m.oounting Assistants in the ostablishment, and it is
recommended that Accounting Assistent Grade II should be reduced from

% 4o 2 and that L Accounts Clerks grade I should now bo cmployed instead

of the prosent 5 Lccounts Clerks grade Il. This will enhance the efficioncy
and performance of the department bocause grade II Accounts Clerks aro
regarded as having no accounting knowledge and experionce., The posts of
messengor and typist cwrrently included in the ALccounts Department should
be transferrod to the Management/Administration Dapartments Tho post of

a Cloricel Assistant in the Department is supcrfluous; immediate action
should be taken either to transfor the holdexr to anothor soction or dispense
with her services.

(£) Maintenance Department: Ve ware informed that the contract of the expatriate

Chief Engincer has expired and that a Mr. Adavnnmi of the WeN.D«Coe had taken
over from him as a temporary measuree It was ocbserved that the air-
conditioning plent thad not been properly handled by tho expatriate Enginoer
and this negligencs had resulted in froquent breekdowns., The Committoeo
deplores the unsatisfactory manner in which this important arm of tho Hotel
is being run and rocommonds that an eerly action ba taken to arrest the
situation. Accordingly, it is strongly recommended that a qualified Engineer
‘/ with at loast three years' practicael oxporience in refrigeration and eir-

conditioning, should be appointed immediately.
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‘ The post of "Chief Enginecr" should be redesignated "Engincer" whilst that
of "Glerk of Works" should be called "Assistant Engineer". A now post -
Fittor Mochanic (Refrigeration) = should be created to replace the existing
post of "Aircondition Attendant'.

(g) Reception Department: In most hotels, the Re ception Dopartmont consists
mainly of "Reservation", "Enquiries", and "Cash" branches. It is, there=~
fore, suggested that the 4 machinists shown in the Accounts Department
should be transforred to the Reception Dopartments In the current
ostablishment thore is provision for one Front Office Manager and one
Assistant Front Office Managers It is rccommended that these two posts
should bo redesignated "Reception Supervisor" and "Assistent Reception
Supervisor" respectively. The basic oducational qualification for the
two posts should be the West African School Certificatc or its squivalent;
proficiency in a foreign language e.ge French, and good personality would
be additional advantage. Included in the establishment are two Lift
Attendants, but since most guests and visitors to the Hotel are educated
people and could operate the lif'ts, therc is no need for the posts.
Accordingly, the post should be converted to that of "Luggege Porter"
and the incumbents should stand outside the Hotel to help the guests with
their luggage. It is also rocommended that 3 Doormen selected from the
existing Security Guards with some oducation and good physique and
appearance, should be attached to the main Hotel entrance. The present
Bell Boys should be rodesignated "Hall Porters's

(h) Housokeoping Departmont: The post of "Chief Housekeaper" should be
rodesignated "Housekeoper" whilst the number of Assistant Housckeepers
should be reduced from 2 to 1, Tho minimum qualification for the post of
Housekeeper should be the appropriate City end Guilds or similar approved
professional certificate. Room stowards should bo holders of at loast
eithor the Primary Six Certificate or the Secondary Modern ITT Cortificate.

(i) Kitchon Departmont: It is alleged thet tho total emolument of the Chief

Cook is of the order of £3,140. Whilst the importence of the job is
approciated, the remuneration would appear to be on the high side, and &
review is accordingly recommonded. The post of Chef Pattissiere is
currontly held by an cxpatriate but it is believed that suitably-qualified

Nigorians are availablo. Arrangements should be made to reocruit a Nigerian
at the expiry of the contract of the presont holder of the post.

% ‘
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In order to facilitato quick service, it is recommonded that the number

of Commis Cooks be incroased from 2 to 4. It is also recommended that
all Cooks in the Hotel should bo literate.

(3) Stores Department:The present arrangsment whereby the Store is placed
under the Aceounts Department is not considered satisfactory. In view
of its size, and in keeping with the practice in similar establishments,
the Stores should be a separate Departmemt completely detached from the
Accounts., In order to cope effectively with the duties and responsibilities
of the Stores Department, the staff should b.a increased from 2 to 5 with
a Stores Supervisor as the head.

27. TWe now proceed to suggest optimum staff requirements for each of the

departments referred to in paragraph 25 above.

(i) Mamsgement/Administration Depertment

1 lManager

1 Deputy Menagsr

1 Confidential Secretary/Stenographer
1l Staff Clerk

2 Assistant Steff Clerks

1 Typist

1 QMessenger

(ii) Accounts Department:
1 Chief Accountant
1l Intermnal Auditor

1 Assistant Hotel Accountant

1 Accounting Assistant Grade I (Cash’er)

2  Accounting Assistants Grade II (Chief Checker)

L. Accounts Clerks Grade I (iee. Head Control Clerks)
8 Checkers (i.e. Control Clerks)

(iil) Catering Department:

Catering ¥anagor

Doputy Catoring Manager (new post)
Assistant Gé.taring Manager
Restaurant Supervisor

Head Waiters

= = R I R

Waitors

19 Domi-Weitors



( iv)

(v)

(vi)

17
10 Waitraessos
8 Commis
L Staff Canteen Attendants

Chiief Barman

[

Wine Waiter
6 Barmen

2 Bar Pantrymen

Maintenance Departmont
1 Engincer

1 Assistant Engincer
1 Foreman

1 ZElectrician Grade I
1 Electrician Gradeo IIL
2 Eloctricians Grade IIT

1 Plumber

1 Painter

1 Fittor Mechanic (Refrigeration) (new post)
2 Drivers

Roception Depaxrtment

1 Recoption Suporvisor (femals)

1 Assistant Reception Supervisor (fomale)

1l Receptionist Grade I

Roceptionists Grade IT

Talsphone Supervisor (male)

Telophone Operators

Machinists

M o= o oW

Boll Boys (i.e. Hall Porters)

n

Porters (i.e. Luggage Porters)
3 Doormen

Housekoeping Dopartment:

2 Housekaepers

1 Assistant Housekeaper

1 Room Steward Grade I

5 Room Stowards Grade II

11 Domi Room Stowards
10 Commis Room Stowards



0.

(viss)

(ix)

(x)

(i)

Nota:

28,

17 Pantry Boys

!‘{ r
Kitchen Department
1 Ghief Cook

1 Pattissiero

2 Assistant Chief Coocks
3 Cocks Grade I

5 Cooks Grade II

9 Domi Cooks

L Commis Cooks

Stores Department

1 Stores Supervisor

2 Storekeopers (oold store and provisions)

1 Storekeeper (non-trades & linen)

1 Storekeeper (liquour/empty containers store)

Swimming Pool Dopartment

3 Life Guards

2 Swimming Pool Cashiers
1 Swimming Pool Cleaner
2 Garden Labourers

Laundry Department

1 Laundry ifistress Pending the installation
of laundry cquipment
1 Laundry Attendant
Seouri
1 Security Officer
1 Seourity Guard.
For the generel cleanliness of the Hotel surroundings, it is rcocommended

that 3 Garden Labourers should be omployed.

Although wa are requested by owr torms of rofersnce to examino the presont

salary structure and to rccommend necessary changes, it must be admittod that

this aspect of the exercise is a tricky and highly specilised one, and we would

not essay to have the nocessary exportise. Except wherce already indicated, the

present salary structurse is, by and large, rcascnabls, Howaever, having indicated

the basic qualifications and experisnce required for a number of posts in the

Hotel, we consider that tho Hanegemont and the Western Nigeria Dovelopment

Corporation should ba abla jointly to work out appropriste salaries using,
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whoreever possible, the structure in similer hotels (eegs Nigeria

Hotels Limited) for similarly-graded posts, as guide.

CHAPTER 7

Conditions of Service

28, Becausc of its newness, thore is at the moment no approved Staff
Regulations goverhing appointments, promotions, discipline end other
conditions of service of the staff. As en altermative, the Managemont
has, whenever necessary, been guided on staff .matters by the service
conditions prevailing in the Western Nigeria Development Corporation.
This arrengement is not quite satisfactory having rogerd to ths peculiar
ciroumstances and nature of operations of the Premier Hotel. A more
satisfactory arrangement is to adopt with necessary modifications, the
conditions of service in an organisation performing functions similar to
Premier's, This is what we have tried to do. Attached as Annexure v
to this report is a Junior Staff Rules, Rogulations and Conditions of
Servica. Also attechod as Amexure V is a lotter of offer of appointment
farm embodying conditions of service for the Senior Staff. This can be
later expanded into a Senior Steff Regulations and Conditions of Service.
%0, TFree Meals: Wo were informed that it is normal practice in hotel
business that some senior staff should have free moals while on duty.
We have no reason to dispute the necessity for this practice, but we are
alarmed at the number of steff onjoying this privilege in the Premier Hotel
and its implications on operating costs. As reprosonted to us, nearly
50 members of staff = both senior and junior = are involved. We rocommend
that this generous practice should be curtailed forthwith and only the
following senior staff and importent Heads of Departments should be
allowed to have free moals while on duty :-

(a) Managor

(b) Deputy ilanager

(¢) Chiof Accountant

(a) Assistant Hotel Accountant

(e) Catoring Managor

(£) Deputy Catering Manager

(g) Assistant Catering Manager

(h) Chiof Cook



(1)
(3
(k)
(1)
(m)

(1)

(i1)

&0 o
Pattissiers
IHHousckeeper
Engineer
Recoption Supervisar

Rostaurant Superviscr

CHAPTER 8

General Matters

Supervision of the hotel

At the time of owr investigat{an, we were informed that
neither the General Manager nor the Chief Enginger was
residing in tho hotel., The Committee would like to recommend
that, as a precautionary measure, arrangement should be made
for either the Manager or the Engineer to live in the hotel
so that he can be within casy rocach at times of emergency.

Effective control of the Hotel by the Western Nigeria
Development Corporation:

With the present set-up in the Hotel, tho means by which

the W.N.D.C. can exorcise control, especially financial control,

are very limited because tho Management is not directly

responsible to the Corporation. In the short-run , it is
recommended that the Corporation should insist on Federmann

Enterprises fulfilling its legal obligations undor the

following important clauses of the Agrecment:

(a) Clausc 11: Adequate advortisement and publicity of the
Hotel in wvarious parts of the world to obtain recognition
before and after opening until the expiry of the
Managoment Agrecment on 1lst November, 1970, The
Corparation should have its own criterias for determining
what is "adequate",

(b) Clause 12: Training of Nigerian porsonnel:

It is not sufficient that trainees in different dopartments
of the Hotel should bo jointly chosen by the Corporation
and Federmann Entorprisos. The Management must be
requestad to draw up a reelistic training programme ocovering

a poriod of, sgy, throe ysars which should be approved
by tho Corporation,



21 Y
Such a programms must bo secn to satisfy tho two main objectives
of training = to increase the officioncy and productivity of an
officor in tho post currently held by him, and to proparo him
for higher responsibilities leading to promotion.

(c) Clause 15: Here the Fodermann Enterprises is expected to
"operate the Hotel under its management as & de=luxe Hotel in
accordance with intornational standards, meximum use of Nigerian
persomel to be made". What constitutes "international
standards" should be agroed upon and,any departures should be
pointed out. Also the Corporation should ensure that lip service
is not paid to nigerianisation by constantly roviowing the
staff situation.

(d) Cleuse 19: Under this clause, the managing agents are expected
$o furnish the Corporation "with & statemont of profit and loss
for each month of operation of the Hotel and an annual statement
of profits and loss certified by an independent firm of qualifisd
public accountants appointed by Owners", This provision is
extromely important and the Corparation should pay special
attention to the monthly statement of accounts and ensure its

rogular rcndering.

In the long-run, that is, beforc lst November, 1970, it is suggested
that the Corporation should evoke the provisions of Clauss 22 of the
Agreemont by turning the Hotel into a public limited company with
about five members on its Board of Diroctors. The Board should
consist of a Chairman appointed by the Owners, i.c. We N. D. C.
a representotive of the Federmann Enterprises Ltd., and three other
Nigerians of high repute appointed by the Corporation, one of whom
should be conversant with the management and rumning of hotel business.
(3ii) |Uniforms: Criticisms abound about the unattractiveness of the uniforms,
especially those of the waiters, in the Hotq;l.. Qur recommendations
in this regard, communicated to the Chairman in May last, are as follows:

(a) Waiters:
White drill bube and "soro" trousers made to the following

specifications:
(i) Buba: Round neck with long sleeves but buttonless to

facilitate easy laundering end embroidered round the neck,



(b)

(e)

(a)

(£)

(&)

(4w

- 00 &
at the tip of the sleeves and top of the pockets.
(ii) Trousers: Native "soro" (with two side pockets)
which would taper downward so as to rest neatly
on shoes. Black court shoes, maroon coloured " Awo!!
fez cape
Barmen:
Black trousers, white shirts, black shoes, black long ties

and white Jacketss.

Bedroom Stewards:

(i) Kheki knickers and buba for cleaning

(ii) White tunic and black trousers for serving.
Doormen:

Caftan, trousers, shoes and native caps gmbroidered with
gold or silver all round.

Waitresses:

Rotain existing uniform but abolish the wearing of wigs
and socks, Heir plaiting should replace Wigse

Cleaners:

Khaki knickers and buba.

Clerical Staff: (in the public eys, Geg. _;'ecaptionists)

Black trousers, white long slesve shirts, black long ties
and black shoas.

Statue: The Premier Hotel is located in one of the most
beautiful sites in Tbadan., Because of the topography of
the area, a statue will certainly add to the glamour and
dignity of the surroundings. Accordingly, it is recommended
that the statue of the first Military Governor of Western
Nigeria, the late Lte-Col. Francis Adekunle Fajuyi, MeCe,
who was originally scheduled to perform the official opening
of the Hotel on 3rd August, 1966, should be grected in front
of the building not far from the main car park. AaAs for mural
designs in the hotel, it is suggested that these should

roflect the culture end artistic work of the Western State.
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(vi)

(vii)
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{v) The Ikeja Restaurant: [lthough the Committoe was asked

"$o exeming the desirsbility of esteblishing a restaurant

at Ikoja", it was undorstood thet work haed in fact started

on this project before our Committeo was appointed. We were
also informed that the proposal to build the rostaurant

was never discussed at any of the meetings of the Corporation
Board. Apart altogether from the guestion of viability of
profitability of the project, we can hardly understand why

it was at all thought nacessary for the W.NeDeCa to ostablish
& restaurant in a quiet residentiel area like Ikeja. We feel
unsble to support such a project, and we rocommend that it
should be stopped forthwith.

Lofis Hotel: As elready stated, it was alleged that this

Hotel was closod by the managing agents shortly before the
Premicr began operations end that the closure did not receive
the approvel of the Corporation Board. Ve were also informed
that the Israeli porsomnel in the Hotel removed a lot of
fixtures end meterials, including ceiling fans, air-conditioners,
crockery, beds, beddings ctc., and that a list of the articles
so removed had been submitted to the Corporations These are
serious allogations which should be iﬁvostigated and eppropriate
action taken against the culprits.

Car Hire Agrooment with Incer lotors: Owing to the absence from

Tbadan of the Promier Hotel's Isracli Goneral lanager at the time
of our investization, it was not possible to know all the facts
sbout this Agrecment. Howover, it was understood that tho Hotel

is obliged to pay to Messrs, Incer liotors £600 annually for the cer
hira' services While we are not in a position to question

the nocessity for the sorvice, we arc in doubt as to whether

the arrangement is entircly satisfactory from the point of view

of the Premier Hotel. Even if it is desirable to have & car

hire service, we boliove thet, other things boing equal, it would

bo preferable to meke uso of tho National Motors which is owned
by the Stete Government. Thae Corporation should look into this

matter and effect nocessary changes as soon as possiblo.

/2
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CHAPTER - 9
Summary Of Recommendations

32. Wo summariso ‘bolow our-rooommondstions:-

(1)

(i1)

(131)

(iv)

(vi)

(vid)
(viii)
(ix)

(x)
(xi)

d ! (xii)

(xiit)

(xdv)

Approach to Mrs Tilliems of the University College Hospital
for his export advice on the esteblishment and running of a
proper laundry department in the Hotcl.

Request Ministry of Works & Transport for an engineer and

an architoct to study the construction and Management Agrocments
to detormine the extent to which the plan and specificetions
of the Hotel have been complied with.

Recruitment of a qualified Engin'ear with at leest three years'
practical experience in refrigsration and eir-conditioning.
Provision of the sum of_£35,000 to £40,000 25 worlking capital,
but the emount should be kept under constant review.

Retain the present rates and charges, but undertake a review
as soon as practicable.

Establish a control soction in the Accounts Depertment

and introducc the triplicete system of order sheet in

the Restaurant Department.

Provision of ocash registers in the Bar, Coffes Shop,
Resteurant, Recoption Desk ctc.

Appropriete accounting rocords should indicate details of
Revenue and Expenditurc as shown in Annexures II and ITT

Vote & reasonable sum annually for local and oversocas
publicity.

Weke use of Nigerian missions abroad in publicising the Hotel.
Divide the Hotel into twolve departments as indicated in
paragraph 25 for effective orgenisation and operations.

Stop forthwith the £500 per annum wohicle allowanoce paid

to cach oxpatriate staff of the Hotele Instead, the Hotal
should buy e motor vehicle for the usec of the expatriato and
othor managoment staff.

The post of Manager should be nigorianised as soon as
practicable,

Mre Ariyo %o be redesignated Cetoring Menagor end the

present expatriate holder of the post to bocome Catoring

Instructor.
/25.



(av)

(xvi)

(xvid)

(xvidi)

(xxiii)

(aoxix)
(30cv)
(cevi)
(scevid)

(accvidii)

(2oxix)

(200x)

(z J
e - i

One of tho two posts of Assistant Catering Manager ﬁﬂguld
be redesignataed "Rostaurant Supervisor® to accommodato

Mr, Macaulay who has no oducational or professional
qualifications for the post of Assistent Catoring llanagers
Appoint a professionally qualified porson as Chief
Aocountant of the hotel.

Reduce Aocounting Assistant Grede IT by ons and replace
the current 5 Accounts Clerks Grade II with I, Aocchunts
Clerk Grado I. »

Transfer the mossenger end typist in tho Accounts Department
to the Management/Administration Depertmont,

Transfor the Clerical Assistant in the Accounts Department
to another soction or abolish the poste

Transfor the 4 machinists from Accounts to the Reception
Department.

Radasignate "Front Offico Menager" and "Assistant Front Office
Mansgor" as "Roception Supervisor” an&_"ﬂsgistant Roocption
Suporvisor" rospoctivelye '

Iift attendants should bo convereted to luggage porters.

"Chief Housekoeper" should be callod "Housekeoper" and reduce
the number of Assistant Housekecepors by ono who can be utilised
at the Lafie Hotel, if required.

Roview the remuneration of the Chief Cook.

Nigorianise the post of Pattissioere

Incroaso tha number of Commis Cook from 2 to L

Croate a new Stores Department under tho headship of a

Stores Supervisor and increase the esteblishmont from 2 to 5.
Optimum staff requirements should be es in paragraph 27

of the report.

The Management of the Hotel end the Westorn Nigeria Development
Corporation should jointly work out appropriae selaries

using as guido, the structure in similar hotels (e.gs Nigoria
Hotels Ltd.) for similarly graded postse.

Conditions of service for both junior and senior staff
should, with necessary modifications and expansion, be éa

in fimnoxures IV and V.
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(socdii)

(soxiv)

(2oxxv)

& =

(sooxvii

(s0adix)

(XT)

(3wI)

(xLIII)

(xnIv)

Ibadan,
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Only tho 13 officers mentioned in paregraph 30 of tho roport
should be ontitled to free meals whilo on duty.
Intorim measures for tho offective control of the Hotel
by Wostern Nigeria Developmont Corporation should taks
cognizanoca of the suggastions in paragraph 3 (ii).
Baefore 1st November, 1970, the Wastern Nigeria Development
Corporation should evoke the provisions of Clause 22 of K
the Agreement relating to turning the Hotol into a publioc
limitod company.
The company proposcd in (3xxiii) Bbove should consist of
five members, one of whom should be knowledgeable in the ! ><
managemont and running of hotel business. %
The uniforms of the hotel staff should be re~designed
as suggested in paragraph 3 (iij) of the report.
The statuo of the late Lt.-Col. Francis Adekunle Fajuyi
M.Ce, should be eracted in front of the Hotel,
Work on the proposed Ikeja restaurant should be stopped
forthwithe
Investigations should be conducted into the allegation
that Isracli personnel rcmoved fixtures and other
valusble articles from the Lafia Hotele

Review of the ellegoed car hire scrvice fgreement with

Incer lMotors.

Invoice of all furniture and other articles imported for
+he hotel to be demandod and an inventory talken to find out
whethor or not the actual goods shipped are now in use at
the Hotel.

Arrangsment to be mede for either the llanager or the Engineer
to resids in the Hotol.

Menagement Agreement should be abrogated on its expiration
on 1st November, 41970,

Corporation end Federmann Enterprises to hold consultations
as to how original intention regerding provisioix of working
capital by Fedormann could bo fulfilled.

An officer of WelleDsCe to be a signatory to all cheques
issued by the Hotel.

4967,
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ANNEXURE 1.

REVISED MEMORANDUM OF AGRERMENT entered into betieen Wes tern
Nigeria Development Corparation (hereinafter oalled "Owners") of the one part,
and Federmann Enterprises (Overseas) Limited, previously celled Fed ermann
Enterprises (Hotel Division) Iimited, a Company registered under the Laws of
Israsl, the registered address of which is at 51, Heatzmaub Road, Heifa, (here-in-
after pulled "Federmann Enterprises") o the other part.

(a) The Agresment made by the parties hereto on September 12,
1960 shall be called the "Origimal Agreement" and be revised
as set out hereunder. e

(b) Whereas parties hereto have entered into a aeparwﬁé
agreement with regard to the finanocing of equipping the
Hotel shall be called the "Second Agreement".

WHEREAS the Owners are desirous of erecting and construoting at Ibadan
a de-Luxe Hotel (hsreinafter called the "Hotel"); and

FHEREAS the Qwners are desirous that Federmam Enterprises shall
supervise the plaming and construction of the Hotel and shall menage and
operate the Hotel after its opening in accordance wiith the conditions herein="
after set out;

NOW, THEREF(RE, the parties have declared ami agreed as follows :=

[ The general description of the Hotel is set out in the Schedule
attached hereto and marked Revised Scledule "A".

2. The total cost of the Hotel Project shall not exceed £925,000:.%
out of said amount en amaunt of £156,000 = is destined for furniture,
equipment and operating inventories. Said amount of £156,000. - dces
not include Architects ard Hotel Consultants' Fees nor financing ar
any other expenses.

3 The Hotel will be constructed by Owners through Messrs Nigersol in
accardance with the agreement made on 5th March, 4 964 between Qwners =
Solel Boneh and Nigersol.

Lo (2) Federmann Enterprises shall, on behalf of Owrers, and subject to
their concurrence, within one month from the determiration of the
site of the Hotel as aforesaid and after the signing of this agreement,
instruct a qualified architect to be approved by Qvmers to draw the
plans of the Hotel and will supervise the drawing of the plans and
shall advise on the special and complex problems relating to Hotel
design and construction such as leundry installation, lishting effects,
internal sound system, cir-conditioming, kitchen and resteurant design,
accoustical characteristic of public areas, ocold storage room built~in
refrigerators as well as any other necessities of the Hotel, The fees
of the architect shall be payable by Owners.

(b) Owmers have appointed Messrs: Amy Ltd. Haifa, Israel as the
Architects for the Construction of the Hotel and Federmarm Enterprises
shall act as Hotel Consultants.

5. The plans and drewings of the Hotel shall be subject to approval of
Ovners ard Federmam Enterprises.

6. Deleted.

Te Federmann Enterprises shall, subject to Owners concurrerce, enter in

the nmame of Owners and on their behalf into agreements with firms to be
approved by Owrers for the supply of all necessary equipment, installa-
tions, furnishing end all other inventories required for the Hotel.
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15.

16.

- 2 -

Federmann Enterprises shall, subjeoct to Owners concurrence in the name
of Owners and on their behalf instruct interior architects end/or
designers to be approved by Owrers to plan the interior decoration,
furnishing and all required irstallation of the Hotel in co=-operation
with, anl umder the supervision of , Federmam Enterprises experts.

The fees of such architects and designers shall be paid by Owners.

(2) In consideration of the services to be rerlered by Federmann
Erterprises relative to the erection of the Hotel, supervision of its
construction, equipment amd furnishing as aforesaid, Owrers shall pay
to Federmam Enterprises Consultants fees equal to 2% of the cost of
the Hotel building plus 2% of the cost of the eqipment and furnishing
provided the amount to be paid to Federmam Enterprises urmer this
paragraph shall not exceed 3.5% of the tofal cost of the Hotel Project
as defined in Clause 2 hereof but excluling the Consultants' Fees.

(b) INGOME TAX on Balance of Consulting fees due as per 1544196k in
tke amount of up to £3,750. = will be borne by the WNDC and will be
paid on first request as/and when required by the Federal Inland Revenue
on behalf of anl for Federmam Enterprises.

Tn addition to the Consultants' Fees paysble under paragraph 9 hered,
Owners shall reimburse Federmann Enterprises for the out-of'-pocket ex-
penses herein referred to incurred by Tedermann Enterprises in dis-
charging their duties under this Agreement. Travelling of experts shall
be by economy-class tramspartation end Owrers shall also arrange far
their adequate insurence ircluding medical irsuramce. Furthermore, it is
agreed that experts ani consultants of Federmern Enterprises to be
assigned in comection with the construction of the Hotel shall be paid
such expenses which shall include livirg, hotel, and in-town travelling
expenses. Federmamn Enterprises shall subnit to Owners quarterly state-
ments of account relative to the said out-cof -pocket expenses.

Federmam Enterprises shall provide for adequate advertisement and
publicity to the Hotel in various perts of the world to obtain recognition
for the Hotel prior to opening and thereafter for the duration of the
management hereinafter in clause 16 referred to.

Federmem Enterprises shall arrange for the treining of Nigerian persommel,
as waiters, desk, kitchen, Hotel accounting and stcares personnel as well
as for any other department in respect of which suitable candidates are
availsble, at hotels in Israel, such trainees to be chosen jointly by
Owners anl Federmann Enterprises.

Owners shall reimburse Federmann Enterprises for the actual costs orly
incurred by them in connection with the matters referred to in clauses
41 end 12 hereof.

The Manager of the Hotel shall be assigned by Federmarm Enterprisss to
Thbaden six months immedistely before the opening of the Hotel in arder
to acquaint himself with the special local conditions of the Hotel. His
salary anl expenses to be advarced by Owners ardl reimbursed to them out
of the operational profits of the Hotel,

Upon the completion of the Hotel, Federmann Enterprises shall operate
+le Hotel urder its menagement as a de-Iuxe Hotel in accardance with -
international standards, maximum use of Nigerienpersomnel to be made.

(2) The Hotel shall be managed and opsrated by Federmann Enterprises
until 48t November, 1970.

(b) Federmam Enterprises shell have the option by mutuel agreement to
extend the pericl of the managemert of the Hotel for an additional pericd
of two years Dy giving notice to Owners not later than six months befare
the expiration of the first period of agreement.
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17. (2) In consideration of managing the Hotel, Owrers shall pay Federpann
Enterprises a yearly amount equal to 33.3% of the gross operating profits
of tke Hotel (but not less than £,000). Should profits of any given
year not be sufficient ar should there be no profit in any given year
the amual minimum amount, or sy unpeid part thereof shall be carried
forward and be paid out of profits of succeeding years.

(b) Out of ebovementionel amount of £9,000. - the monthly payments of'
£600. - as per para. 2 of revised Schedule B will represent particimtion
In re-imbursement of expenses inocurred by Federmann Enterprises for Group-
services provided by them abroad.

(c) Gross operating Profits denote in standard Hotel accounting the
profits remaining after all expenses incidental to the operating o the
Hotel are charged against income, including salaries and weges, its equip-
mernt and furnishingzs, cost of sales promotiors, alvertisement, publicity
and costs of operating insurance of all sorts.

(d) Gost of fire insurance onbuilding and conterts, taxes, interest on
capital investment and depreciation on tuildings aml other capital expenses
(ircluding expenses for the expansion of the Hotel) are not charged before
the determination of the gross operating mrofits.

(e) The books of the Hotel shall be kept in accordance with accounting
procedures prevailing in de-~Luxe Hotels and agreed upon by both perties
and shall be open for inspection by both parties,

18. Federmann Enterprises shell make provision for working oapital as far as
possible through the Lafia Hotel.

19. Federmen Enterprises shall furnish Owners with a statement of profit and
loss for each month of operating of the Hotel and an amual statement of
profits and loss certified by an independent firm o qualified public
accountants appointed by Ovmers.

20, Payments to be mde under this Agreement to Federmann Enterprises shall
be effected by Owners at times and &t the places set ocut in the Schedule
attached hereto and marked Revised Schedule '"B'".

2. Any dispute between the parties relative to this agreement and the perfor-
mance thereaf shall be determinegl in Nigeria by an arbitrator to be appoimnted
by the Intermational Hotel Association, Paris, in accordance with the
Arbitration Law for the time being in faorce in the Western Region of Nigerie.

22, Owners are entitled to assign end transfer their rights and cbligations
under these presents to a Nigerian Public Company, provided :-

(a) such public company shall assume all the cbligetiomns
of Owrers emamating from these presents; and

y (b) the Covernment of the Western Region of Nigeria has
control of the said Company;

ard further provided that for the duration of Management of the Hotel by
Federmerm Entermrises neither transfer nor allotment of shares shall be
effected without Federmann Enterprises consent, which consent shall not
unreasonably be withheld.

23, For the purposes of these presents the adiresses of the perties shall be :

(2) Owmers = TWestern Nigerie Development Corparation,
Regional Headquarters,
IBADAN . MNIGERTA.

(b) Federmaenn Enterprises,
P. 0, Box 596, HATFA~ISRAEL,

Each of the parties may change the above address by notifying the cther
party of the new address.
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(2) owners shall use their best endeavours to procure the necessary
approvals required under the Lows of Nigerioc to effectunte these
presents,

(b) Federmamn Enterprises shall use their best eadeavours to procure the
necessary approvals required under the Iows of Isroel to effectunte these
presents,

These presents shall come into force on the 31st day o May, 196k unless:

(a) the Nigerian competent authorities have not issued before that
date the required approval(s) including Western Nigeria Government's
ratification of this revised agreement and notice to this effect
has been given by Owners to Federmarn Enterprises; and/or

(b) the Israeli competent autharities have not issued befare that date
the required approval(s) ond notice to this effect has been given
by Federmam Enterprises to Owners;

- (¢) should Owners fail to secure approvals as outlined in sub-para. (a)

gbove amd should this Revised Agreement consequently not come into
farce, Federmann Enterprises reserve their full rights as per the
Original Agreement dated 1 2th September, 1960.

These presents shall be cited as “ibadan Hotel Agreement",

In witness whereof the parties hereto have signed these presents at
Ibadan, Western Region of Nigeria, this :

(Sgd) D. A. AMemiluyi (sed.) ? i P
Western Nigeria Federmann Enterprises
Development Corporation, (Overseas) Litd.

Ibedan, 18th April, 196L.
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REVISED SCHEDULE "A"

IBADAN HOTEL AGREEMENT - (CLAUSE 1)

The Hotel will comprise 80 de-Iuxe rooms, each with
private bath-room, 7 suites and one Cogference room.

The Hotel itself will include public rooms required by a
de-ILuxe Hotel, such as Bar, Night Club, Iobby, Swimming
Pool, and provided funis are sufficient, Tennic Courts

A11 meshanical equipment installed will be of new and &
up-to-date standard ard all inventories of highest quality,
and international de-Luxe Hotel design.

Irmer decorations are to consider the utmost use of Nigerian
characteristics.

A full and detailed desoription of the Hotel appeared in
the plans amd drawings of the Architeots vhich were submitted
and approved.

Consolidated oopy of said plans and drawing is enclosed.
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REVISED SCHEDULE "B"

TBADAN HOTEL AGREEMENT - (CLAUSE 2)

Payments by Owner to Federmamn Enterprises shall be made in free
transferreable Pourds Sterling to Federmann Enterprises' far
transfer et payee's expense to Federmann Enterprises' Accourmt at
Barolays Bank D.C.0s, Jeruselem, Israel]

Consultants! Fees under Clause 17 o the Revised Memorandum of
Agreement shall be paid as determined in sub-para (a) and (b)
below and these payments will be in addition to psyments
effected during period 12th September, 1960 - 15th April, 196L
amounting to £2,500. =,

(a) Twelve monthly payments of £ ,50. - (Ore thousand and
five hundred Pounds Sterling) each as from 1st May, 1965
totalling £18,000. =. (Eighteen thousands Pounds sterling).

(b) Balance within one morth & ter date of opening of the
Hotel in accordance with the Totel cost under Clause 9
of the Revised Memorendum of Agreements

Federmamn Enterprises shall drew on account - umler Clause 17 of the
Revised Memorandum of Agreement from the Hotel an amount of £600.-.=.
monthly which will be considered and will represent participation in
reimbursement of expenses ircurred by Federmamn Enterprises for
Group=Services provided by them abroad.

Reimbursement of out-of —pocker expenses ircurred by Federmann Enter-—
prises under the provisions of Clauses 10 = 13 of the Revi sed
Memorendum of Agreement shall be effected on first request according
40 statements of account to be submitted to Owners.

Bstimated forecast of various expenses -

Travelling & Other various expenses £4,000. =.

WeN.DeC.'s Income Tax responsibility re

Hotel Qonsultant Fees 3,750s =

Expenses in comection with the training
of Nigerian Persomnnel fAbroad

3 2,000. e
Pre—opening Publicity/Stationery and 3 3,000.
)

other opening expenses

Salaries and Travelling Expenses « Expa
tri ate expert, remunsrations and salaries

of Nigerian Persornnel during pre-opening 2300 =
period

All Expenses in comnection with all 5,000, =

supplied FAS Apapa to Hotel site Ibalan SN

Total Estimete : £23,2500 =

=1



Premier Hot

el, Ibadan

Revenue

Acoommodation:~

Rocms Available
Rooms Ocecupied
Beds Available
Beds Occupied.

Catering:-

Coffee

Bars:—

Shop:~

Early Morning Teas
Breakfast

Tuncheon Table D'Hote
Luncheon A la Caite
Afternoon Tea

Dinner Teble D' Hote
Snacks & Beverages
Hotel Functions
Qutside Catering
Allovencess

Bar:—

Snacks and Beverages
Drink
Tobacco

Drink

Hotel Functions
Outside Functions
Other Allowances.

Rentals

Sundries:~

Telephones
Cables

Laundry
Miscellaneous.

ANNEXURE IT
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ANNEXURE III

Premier Hotel, Ibadan.

ExXxXpense 5.

Salaries & Wages:—

Management & Executives
Administrative Staff
Productive Staff
Maintenance Staff

Other Staff

Commission

Leave Pay Provision <

Provident/Pension Fund Provision = Senior
n 1l n

i - Junior
Bonus Provision.

Staff Expenses:=

Staff Meals

Rent for Accommodation
Board & Food Allowances
Entertainment

Medical

Welfare

Insurance; Pers. Accident
Workmen's Compensation.

Staff Travelling Txpenses:—

Local Passages

Motor Vehicle Allowances
Leave Passages

Expenses

Ex~gretia Payment.

Property Upkeep and Expenses:-

Rent & Rates
Insurance

Building Maintenance
Gardens.

Repairs & Renewals:-

Glassware

Linen & Uniforms
Cutlery

Crockery

Kitchen Utensils
Furniture

Miscellaneous Equipment
Air-Conditioning

Motor Vehicles.

Operating COsts:-

Blectricity

Fuel

Water

liotor Vehicle Insurance & Licences
Laundry Materials

Conservancy

Cleaning

Sundries.



Office Expenses:i—

Cables & Telegrams
Telephones

Postages

Printing & Stationery
Miscellanesous.

Sundry Expenses:-

Loeal Recruiting
Qutfit Allowance
Miscellanecus.

Administration Expenses:=

Bank Charges

Legal Charges

Audit Fees

Secretarial Fees

Federmann Enterprises Ltd. Services.

General Charges:-

Newspapers, periodicels etc.
Advertising

Subscriptions & Donations

Insurance: Burglary & Public Liability.
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PREMIER HOTEL

Junior Service Rules, Regulations and Conditions

SECTION 1 - RUIES AND REGULATIONS.

2.

3.

b.

5-

?'

8a

9.

All junmior service employees shall be subject to the following

Rules ard Regulations :=

Employment of casual workers may be terminated by either side

at the end of any day.

The employment of established staff may be termimted by either

party givipg cne month's notice in wri'l:ing. and the employment of
unestablished staff may be termirmated by either party giving seven
days' notice in writing or either perty peyirg in cash the equiva-
lent of one month's a seven days' wages as the case may be.

The howrs of employment for all established and unesteblished staff
are 48 per week but employees may be required as occasion demnds, to
wark overtime.

Employees shall be ready to begin work at their stipulated time, ard
no employee shall leave work during normal warking hours unless prior
permission has been granted by the Head o section.

Any employee who is not ready to start work at the appointed time will
be deemed to be absent and persistent lateness may involve loss of
wages. In thé case of monthly reid workers persistent abwe of this
regulation may be considered & treach of contract and treated accordingly.
BEmployees must not bring to or consunme alcoholic liquars on the
premises and ary emplagyes fourd so doing whilst on duty o otherwise

is lisble to summary dismissal.

Appointment of employees shall be subject to satisfactory medical
repart from the Western Nigeria Development Corporation Medicel Officer
Steff clasgifiel as Food Handlers will also be required to undergo
additional periodical medical examinations.

The hotel provides facilities for treatment of accidents and any injury
havever trivial must be reported immediately to the Head of Section.
Employees ungble to atterd work must notify the hotel on the same day

and give an indication when they are likely to be able to resume wark,

A



‘e

L

10.

11.

12.

SECTION

1.

Where sach absence is due to ill-health, a Doctor's Certificate giving
the reason for the incapacity must be produced othervise employees may
be regarded as being absent under regulations 6 above, Employees, who
are sick, but vho are able to attemd for hmspital outpatient treatment,
must first obtain the hotel's standard sick repart from the Head of
Seotion before atterding hospitel, except in cases of emergency.

In their own interest, employees are expected to co—cperate in the
nsintenance of health, cleanlinsss, disciplire and orderly working con-
ditions.

Management reserves the right to examire at any time the contents of
parcels and packages carried by steff in and out of the premises at
which they are employed.

The hotel may after consultation with the Uniomn, add to, alter, or
cancel these Rules anl Regulations or any part thereof by publishing the
chenges on its Staff Notice Boards. Disregard of the Rules and Regula-
tions for the time being inforce can result in summary dismissal.

2 - CONDITIONS COF SERVICE.

Probationary Period:

Junior staff other than those employed on temporary or deily paid basis
shall serve a probatiomry period of one year after which,subject to
satisfactory service, their employment shall be coxf'irmed,

Salary Ircrements:

(a) On completion of one calendar year, employees salaries shall be
reviewed and subject to satisfactory service amd good corduct and
at the discretion of the Gererel Menager, an incrememt shall be
granted.

(b) When an employee has proved hinself of exceptional sbility and
efficiency throughout the year, an additional incrément may be
granted at the discretion of the General Marmger.

(c) Employees who reach the mximum wage of their grade but are not
qualified to be upgraded may thereafter receive increments for
good conduct and long service at tvo yearly intervals. The incre-

mert will be one applicable to the grade.

Ger T
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(d) Wage scales ani gradings msy be revised as necessary from time
to time by the hotel's Board of Directors ard will be notified to

 the staff on the hotel's Notice Boards.
The estoblished jumior posts in the service of the hotel are pension-
abls. Details of the hotel's Pension Scheme are similar to those of
tle W.N.DeC. Staff (Retiring Benefits) Rules, 1962, The scheme is Bmon=
contributory.
Retiri e g
Retiring age shall be 50/55 years at the option of either party.
Retirement is compulsory at the age of 55 years.
Promotions:
Promotions will be based on merit and length o service,

Acting Allowance:

(a) When an employee satisfactorily perfarms the dubies of a position
in & higher' grade, he will be peid an acting allowance equivalent to
half the difference between his actual salary armi the minimum salary of
the grade for the post in which he is actirg.

Hours of Work:

The hours of work for each section (within the maximum of 48 per week),
will be as laid down in Sectionsl Duty Rosters which are subject to
alteration at any time at the discretion of Head o Section.
Overtime:

(a2) The hotel will pay overtime to employees for hours worked in
excess of B hours per day, provided a week's work exceeds L8
hours in aggregate.

(b) Overtime performed by an emplgyee on a working day shall be re-
mmerated, when payaeble, at the rate of one and a quarter tims
the normal basic wage rate o such person,

(e¢) Work performed by an employee on a weekly day of rest shall be
remunerated at the rate of one and half times the narmal basic
wage rate of such person.

(d) Work performed by an employee on a Public Holiday shall be remune—

rated ot the rate of twice the narmal basic wage rate of such person.

(e) Overtime must be clsimed on the appropriate form within 24 hours

oon/zh
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12.
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of the overtime being performed or the next narmel working day

in cases when there are two or mare consective public holidays.

Leave:
(o) Esteblished junior steff shall be granted leave anmually and

their rates of leave shall be set out below :-

SATARY RATE OF LEAVE
£538 - £866 per ennum inclusive . s 21 days
£ﬁ6 == 553? per T L s . 18 d.E;YB
Below £386 per " " ie® aib 14 days

(b) ZLeave will be teken at a tims convenient to the Menagement bub
every effart will be made to meet employees' wishes in this respect.

Accummulation of Ieave:

Employees may be permitted to sccumuilate leave inrespect of a maximum
service period of two years mrovided that they give a request to so
accumulate when the Amual Leave Rosters are published at December
ending each year., It mgy be necessary, due to exigemcies of te service,
far the Management to request ony member of the staff to accumlate his
leave.

Leave Bonus :

Employees will be entitled to leave bonus at the following rates i-

SALARY BONUS

£538 - £866 per annum inclusive &2, 10/~
£386 - £537 per " " £0. =/~
Relow £386 per " " £7. 10/~

Sick Leave:

(a) A1l employees may be granted sick leave when nsoessory for 30 days
in any one year on full pay with a further pericl of 30 days on
half pay.

(b) The above benefits will only be grorbed when a medical certificate
is produced stating that absence is necessary on medical grounds,
and provided that the siclness is not duwe to the employee's own
fault, pegligence or indiscretion.

Teave Rosters:

Al applications for leave will be in writing and will be submitted via

the Head of Section to the Menager concerred durizng the month of Deocenber

oss/5e

e
e



1l

15

16.

17

(1)

= B o«

each year, Leave Rosters will then be completed for the following

year, end published monthly on staff Notice Boards. When the leave
roster has been approved it will be altered only under exceptional
oircumstarces and ot the discretion and agreement of the General Manager.

Public Holidays:

Should one or mare of the recognised Public Holidays fall within the
pericd of leave, such holidays or holiday shall run concurrently with
the leave arml there shall be no accrual of 1Ea.ve or benefits in comnec—
tion therewith.

Overstayed ILeave:

If any employes exceeds his leave period without notifying the hotel
(such as sickness not supparted by the production of e mediocal certifi-
cate), he may be treated as absent from duty and in breach of his
agreement .

Transfers

(2) An employee is liable to be transferred at the sole discretion

of the hotel from ore area to another and from ore establishmernt +to
ancther.

Eeiﬁ.oal Treatment:

Free medical treatment is provided by the hotel far emplayees and, their

Pamilies; this includes :-

Cest of 3

(a) Treatment i.e. drugs and dressings sipplied by ohter medical
institutions provided relevant receipts are attached;

(b) TInjections;

(¢) Operations;

(2) Consultaticn fee if incurred with the pricr approval of the hotel's
Medical Officer;

(e) Demtal treatment ard operation if not due to the staff 's negligence.

(ii) But does mot include :-

(a) Consultation fees if incurred withoat the prior aprovel o the

hotel's Medical Officer;

(b) Bed fees ) otherwise known as
(c) Diet g accomolation;
(d) Denture

et
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Maternity Leave:

(1)
(31)

(129)

(iv)

(v)

(vi)

A woman employee may be granted 12 weeks maternity leave;

Tt should be obligatory and not permissive far a woman employee

who is pregoent to take six weeks lsave befare her confinement

but the granting of this leave must be supported by a medical
certificate to the effect that the confinement is expected to

take place six weeks after a date named in the certificate. It is
the employee's responsibility to cbtaim and submit in good time a
medical certificate.

A further six weeks must be taken after the canfinement; this is
also cbligatory having been leid down by lew (Section 145 (1) of

the Isbour Code Ordinance (Chapter 91 of the Laws of Nigeria) refers).
Maternity Leave will be made up of the employee's accrued vacation
leave, which will be grarted on full pay; the remainder of the
periol being on half pay and being reckoned againat the employee's
sick leave entitlement in any one year.

If o woman employee's confinement in fecot tale place later than

six weeks after she begins her maternity leave gramnted with the
supported of medical certificate, she may be allowed such extension
of leave on half pay as is necessary to make up her statutory pericd
of six weeks off duty after confinement. Such extension will also
count against her sick leave entitlement for thke year it is granted.
Tf after taking six weeks leave after confinement, (with or without
eny extension under sub-parsgraph (v) gbove) a moman employee is
pedically certified as unfit to return to duty, she may be granted
Purther sick leave within her entitlement for the year; this further
sick leave will be regrded es narmal sick leave and will therefore

be granted on full pay.

Workmen's Compensation:

Compensation will be peid in accordance with the Woarkmen's Compensation

Ordinance, A1l sccidents must be reportel aml records of these will be

kept by the Iebour/Steff Department at each establishment.

Senior Appointments:

The hotel w1l endeavour, in so far as it is consistent with its policy

T
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to promote deserving employees to positions of trust am responsibility.
It is also the hotel's intention, as far as is possible, to off'er train-
ing facilities to encourage employees to improve their experiernce.

2. Appeals and Letters, Stc.

(a) Tinere an employees feels thot he has a grievamoe ar Is has been
subjected to unfair treatment, he may put such grievance or complaint
in writing and forward it in the first place to the Head of his
Section with a request that it be sent to the Gemeral Manager. The
complaint will then be acknowledged and %.vestigated.

(b) Lebters or other commnications forwerded by employses direct to the
General Menager will be returned to the writer un—answered.

22, Hotel Information:
Employees will not write articles for the Press or publish or issie any
writings cr give any aral information which conerns the business of the
hotel or the hotel's terms and conditions of employment unless prior
written permission to do so has been given by the General Mansger. Any
employee contravening this condition will be liable to summary dismissal.
- 23 Discipline:
' Established Staff

1. Sectionsl Heads are responsible for the disciplire of the staff in their
sections. The following disciplinary measures are available against
off ending employees:

(2)  Warning

(b)  Termination of Appointment

(o) Interdiction

(d) Dismissal

(e)  Deferment or withholding of Increment.
Notes on these disciplinary measures are set out in the succeeding
parographs .

2, The power to terminate or interdict the enployment of en esteblishd
employee rests with the General Manager. Sectional Heads mey, however,
make recommendetions that these measures be taken against an employee,
but in all such cases the employee concerned must be given an opportunity
of defending himself. Such recommerdstions, together with the employee's
explanations, should be farwarded to the Gereral Manoger for his consi=

confBui
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deration arml deoision. Appropriate letters will then be sent to the

employee concerned through the Seotionel Heads.

3. Un-established Staff

Heads of Sections may, subject to the provision of the Lebour Code

Ordinance, terminate the emplayment of eny deily-rated staff .

4. Queries, Explanations and Warnings

(2)

(v)

(o)

(a)

(e)

(£)

(&)

An established employee whose work or corduct calls for disciplinary
sotion shall be issued with a query clearly stabing the allegation
and inviting him to give his explargtion. Where a case of general
inefficiency or deterioration in capacity is imvolved, it must, as
in all other breaches of discipline be related to specific examples.
Any official may issue a query to an established employee under his
control.

The employee's explanation mst narmally be given within 48 hours

of the receipt of the query and due weight must be given to it.
Failure to reply within the specified period will norm 11y be regarﬂed
as an admission of the charge. 1In the event of delay & full expla-
retion for this deley must accompany the mply.

Where the employee's explanation is consid ered un-satisfactory, or
he admits the charge either in writing or by his failure to reply
thereto within 48 hours, the papers connected with the case will

(if the issuing official considers thnt the grade & warning merited
by the offerce committed falls ebove his authority) immeliately be
submitted to the official who 1is suthorised to issued the grade af
werning recommended.

If the employee's explanation does not in the opinion of the respon-
sible official exoulpate him from the charge, the employee will,
without delay, be issued with the appropriate written warning.

An official who has received a recomeriation for the issue f a
grade of warning in accordance with (e) above, may direct that the
warning be issued by an authorised official junior to him of an
appropriate grade of warning if he fimls that the offerce does not
warrent the issue of the query by himself.

Msconduot

6. Broadly the misconduct for which graded warnings mey be issued is as

ST
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follows :~

Grade T «.... Breach of disoipline and other minar off ence

Grade IT ...« Serious breach of disciplire, absernce from duty without

permission where termination is nct considered desirable,
complaints regarding work, performance, aml general beha=
viours, insubordimtion not involving damage to life and

property, inefficiency, negligence not involving loss of

ar damage to property, and any other offerce of a mare

. @
serious nature,

Grade TIT ..: Serious breach o discipline and insurbordiretion endan-

gering life and property; serious complaint regarding
work, perfarmnce and general behaviours, gross inefficiency,

and eny other serious miscorduct.

Grade IV <s.. This is final warning and may be called for either in

(1)
(i1)
(1i1)
(iv)

(b)

(o)

(a)

extremely serious cases of misdemeanour or negligeme, or
as the culmimation of a series of irregularities.
Grede I warning should not involve loss of increment
A Grade IT warning involves three momths' deferment of incremernt
A @Brade ITT werning involves six months' deferment af increpent.
A Grade IV warning imvolves withholding of ircrement for the year,
No loss of increment shall in any event be imposed without the
approval of the General Manager.
APter a Grade TV warning hes been issued, a Grade I warning may be
issued if, notwithstanding the Grade IV warning, the issuing official
is convinced that the misconluct does not, evenin conjunction with
the pervious bad record, warrant termiretion of appoimtment or dis-
missal.
Any warning higher than a Grade I warning must be authorised by the
Gereral Menager.
The purpose of warnings is to correct apparent defects in emplayees.
Where all efforts fail, that is, where the frequengy of miscorduct
shows that the employee is not mking any improvement, the General
Manager will consider the case personally and may issue the Final

Warning.

. -101/100



Te

8.

9.

Termination ard Dismissal:

No employee shall be dismissed or have his employment terminated unless

he has been given a written guery and the opportunity to replys

A confirmed employee whose appointment has been terminated or who has been
dismissed shall be entitled to askfor an investigation of the facts.

The General Menoger will nominate en Investigation Offdicer from the
Western Nigeria Development Corparation. The employee concerned may put
the faots of his case in writing to the officer who in additicn shall take
into consideration the records of ser-vice.cf the employee. The General
Manager will submit to the officer in writing the facts o the case on
behalf of the hotel. The officer mey call for and receive oral evidence
fron the employee and his witnesses and from the Sectional Head corcerned
and his witnesses, The officer will make his repart and recommerdation
to the Gereral Manager.

Termiretion of Appolntment:

An employee's appointment my be terminated for inefficiency. Such an
employee will be eligible for ore menth ndtice or ore month salary in lieu
of such notice in the ocase of a confirmed emplaoyee; and 14 days notioce or
1l days pay in lieu of such notice in the case & an employee on proba-
tionery appointment. He will be entitled to the leave earned according to
leave regulations and free transport facilities for himself, family and
appropriate number of loads to his recordel hores The appointment of an
employee my not normally be terminated unless he has recei ved three
separate warnings. He will be entitled to tre leave earned accarding to
leave regulations and free transport facilities for himelf, family and
appropriete number of loads to his yecorded home, The sppointment of an
emplayee may not normally be terminated unless he s received three
separate wernings.

Interdiction:

ﬁh:eﬁ an employee has been cherged with a criminal offence or when in the
opinion of the Sectional Head there are good reasors for suspecting that
an employee has comnitied an act of miscondluct which is of such mture as
to warrant dismissal, recc.mmerﬂations should be mde without delay to the

General Manager thot the employee be interdictel forthwithe.

SO s
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Pending the decision as to interdiction the employee, if it is considered
necessary in the interest of the hotel, be prohi‘aiﬁed from carrying out
his duty, but may not be deprived of any portion of his emoluments.

When an employee has been interdicted he shall be entitled to receive
such portion of his salary not less than one-half as the General Manager
nay determine., When an employee under interdiction is found ndb guilty
of all the charges both criminal and disciplinary stated in the notice

of interdiction, he shall be reinstated and shall receive the balance of
his salary for the whole period of his ;n'herdiction. If he is found
guilty on any of the charges e shall not receive eny part of the short
payment of his salary.

If a temporary or daily-rated employee 4s arrested on criminsl charge

or if it is not necessary to prevent him from exercising the powers end
Punctions of his cffice pending the results o the criminal procedures,
his enpldynent may be terminated farthwith by payment of the appropriate
wages in lieu of notice on the understanding that he may be re—engaged if
he is acquitted.

Summary Dismissal:

An employee of the hotel may be sumarily dismissed if :-

(2) bhe accepts or obtains from eny person or persons, for himself
or for any other person any gift ar consideration as an inducement
ar reward for doing ar forebearing o do any act in relation to
the hotel's effairs or business or for showing, or forebearing to
show favour or disfavow in relation to the hotel's affairs or
business;

(b) he is guilty of any act of niscorduct or any action considered
prejudicial to the hotel's interest;

(c¢) be is guilty of dishonesty by failing to make correct disclosure
of his age or if he falsifies his testimonials or personal records;

(d) threat of physical violerce or refusal %o obey a reasomble order
in which case, action may be teken by the Sectional Head who will
repart the fact at once to the General Manager .

An employee surmarily dismissed shall not be entitled to :

(a) notice or payment of salary in lieu of notice;

(b) Zleave or free transport;
LA B ./1 2.
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25,
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Tbadan,

(c) retirement benefits.

Defernent/iithholding of Ircrement:

An employee's irorement will only be gremted if his wark end conduct
have been satisfactorye.

Annual inorements will be awarded by Departmental Heads but no speciel
inorement shall be awarded and no irorement shall be deferred or withheld
without the approvel of the Genmeral Manager,

Staff Advances:

To assist employees in travelling to ani from their homes and in being
punctual at their places of work the hotel at its discretion may grant
the following advences to established staff

Motor=cycle Advance = £250,
Auto=-cycle it - £70.
Bicycle L. - £22,

Ieave Travel Time:

An employee serving at a station so far away from his home place which
will involve days of travelling will be granted in addition to his vaca=
tion leave, travel time on full salary for the days necessarily spent in
travelling to and from his hore place up to a maximum of two nights.
Overstaying Leave:

An employee granted leave amnd who, without acoeptable excuse, fails to
return to duty at the due time (i.e, on the day following the expiration
of his leave) will be regarded as absent from duty without leave, be will
thereby render himself liable to disciplinary action.

Casual Leave:

An esteblished employee may be granted up to five deys oasual leave in

any one year to attend to privete amd urgent domestic matters.

=mmmmmgQo======

1L4th Sept.,1967
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ANNEXURE _V

Ref's STAFF CONFIDENTIAL:

Dear

Letter of @pointment

T have pleasure in offering you the appoimtmnt of

with the Premier Hotel. The appointment will in the first place be for a
probationary period of twelve months and will be subject to the receipt of
satisfactory references as to character aml work.

The conditions  service are as follows :-

1. SATARY

The commenaing salary will be £ per ennum, The emount

is confidemtial to you am to the mnagement and will not be diwulged. It will
be subject to periodicel reviews by the Board of D irectars.
2, ACCOMMODATTION

You will be required to live in one of the Hotel's quarters or ina
hovme provided by the management; your accommodation will be provided free on an
all-round basis for yourself, your wife and tw children up to the age of eighteen.
e ATT, O ANGES

When on leave and not socoupying the official quarters, a morkthly living |

out allowance of £ each will be paid for yourself and your wife, and

F] each for the two children up to the age of eighteen.
L PERSONAL, AND HOUSEHOID TAUNDERYX 'u
This will be dore in the Hotel's Laundry at no cost to you. |

5e MEDICAL TREATMENT
The management will provide free medical and dental treatment (exoluding

'
maternity and the provision of dentures) whilst resident in Ibeden, for yourselfy
your wife and two children up to the age of eightesn, provided that such '!:reé.t-'l
ment is prescribed by the Hotel's Medicel Practitdomer. It will be necessary

for your wife and yourself to have medical examimetion before teking up yc:-u'Jl:'

appointment. »
6. PATD LEAVE

This w1l narmally be granted at the rate of of
service and will usually be teken after months' servioe; PUf

this periol may be exterded to months, First class rail end/a,!
]

economy class air fares will be paid from the place of wark to your hom

10-/2!
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for yourself, your wife and two children up to the age of eighteen. This will
inelude return fares if you are continuirg in the employ of the Premier Hotel.

Te PROVIDENT FUND

You will be required to become a member of the Hotel!'s Provdent Fund

as from the date of your appointment., Jontributions are as follows :-

Individual Mana gement
First three years of service 10% of salary 15% of salary
Three to five years' service 5% of sdlaxry 20% of selary
Over Five years' service e 25% of salary

Your coniributions will be credited to an 'A' account, which is yours
at a1l tims and is refundable on the termination of your employment. The
management's contributions are credited to a 'B' account, which acorues to you
after five years' service and is payable on the termiration of yaur employment.
8. BONUS

The peyment of bomuses, the method and amcunts thereof, will be entirely
at the discretion of the Board of Directors.

9 CAR TOANS

In approved cases the managemsnt will meke & loan to senicr staff for
the purchase of e new Cer up to a meximum of £850 or 80% of salary, whichever
is the lower. Losns must be repaid within three years. Interest at a rate to
be approved from time to time by the Chairmn anl Managing Director will be
charged on such loans and this interest is payable within three years from the
drawing of the loan.

10. UNAUTHORISID DISCLUSURE CF COMPANY BUSINESS

You will not (either during ar after your employment ), without the con-
sent in writing of the manegement, divulge any informetion com erning the Hotel
or eny assoociated company or any of their dealings, transactions or affairs which
may come to your knowledge or in the course of employment.

M. STAFF TNSTRUCTIONS

Nothing contained in eny staff Instructions issued by the mara gement
shall impose on the Hotel eny contractual cbligstions, and, accordingly, asve in
so far as the provisions therecf relating to privilege or any payments to employe
are incorporated in this letter, the management reserves the right to withhold

from the employee any such privileges or psyments.

.it'/}i
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12. TERMINATION OF EMPLOYEENT

As stated ebove, the appointment will be for a probatiomry peridd of
4 twelve momths during which time no notice on either side is required t terminate

the employment.

13- ACCEFTANCE OF CONDITIONS OR SHRVICE

Will you kindly signify your acceptance o the terms and comditions of

servioe set out in this letter, by signing end returning the duplicate copys
0

Yours faithfully,

SECRETART.

-

¢ I agree to the terms set out in this letter.
'1
Signed by:
Date;
"Yinka:



P.S.(P.&A.),

Before my minutes at pp. 59-61 get to you, DPP. 62-67 were
received in respect of the meeting held between WSDC and Quo
Vadis Restaurants Ltd.,ﬁh'a;v discussed Management problems of the
Premier Hotel. It was agreed that the Quo Vadis Restaurants Ltd.
should produce Cost and Profitability projections for the
running of the Hotel as it will assist in no small measure in
taking final decision on the matter.
2e The awaited Iwajomo's Report on the Premier and Lafla Hotels
has just been received. It is at pp. 67L4£§; This comprehensive
report has dealt with all matters affecting Staffing, Management
Agreement and Accounting Systems of &he Hotels. The summary of
their recommendations is at pp. 96-98 and is worthy of noting.

3, H.,E, directive at p.52 and other comments in support of
incorporating the Premier Hotel to a limited liability company
have been vindicated by the recommendations of the Committee
at p.98 paras. xxxiii & xxxiv marked . X. Furthermore, during
the inception of the Hotel, consideration had been given to
converting the Hotel to a Public Limited Company. Please see
clause 22 of the Agreement at p. 101 marked Y.

4o 1In view of the above facts you may wish to take step as

advised by me at para.11 page 61.

s
(N. O. Geoféé;%gﬁior),

C.Pak.0%%
/0 Nove. 1967

,%,,_‘ 19{11_ 67
?‘/‘:ipz-&?. ﬁ)?hf’
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aoubini D %J :
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e The Permanent Secretary,

CONFIDENTIAL

TELEGRAMS; PERMIND

> TELEPHONE NO.: IBADAN 21011/471
S : DIRECT LiNE: 24111

)ﬁt DIVISION
g%é AND INDUSTRY

DEVELOPMENT
MINISTRY OF TRADE

Your Refo NO.cuniiuvaasssyisasais

All communications to be addressed
to the Permanenp Secretary quoting "60

Our Ref. Na.G-“rO;(q 7 ( TERET Q\Cf
CD

(Palitical & Administration) '

Oftice of the Military Governor, e 1967 V- 1
Ibadan. s i ‘:E"?Z
N Tr—mg/

e

S l———

Premier Hotel T

T am directed to refer to my letter No. C.440Vol,VI/468 of the
27th October, 1967 and to request you tq, inform me of the decision
taken on the subject matter. In this regard, attention is invited
to letter No. NP/H.1/1/V0l.10/7k of 2nd November, 1967 addressed to
you by the then Administrator of the Western Nigeria Development
Corporation.

g,
7 al>6 4 :
: %Tzi.%ﬁ‘gﬁjo éo\_,l 3

for Ag. Permanent Secretary

v

oy
pe(res)
L T A T S
a5/ : e

ldL f
éz@7 CONFIDENTIAL
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TELEGRAMS: PERMIND TELEPHONE NO: TBADAN 2!641’[’2!1' .

DIRECT LINE 21825

o

MINISTRY OF TRADE > AND INDUSTRY
DEVELOPMENT DIVISION
IBADAN - WESTERN STATE OF NIGERIA
XU RS, NOrnsirasiissismmssmssisiss w°
g g
e manent Secretary qu -
~ QOur Ref. No..ﬂ.MO/_iZ&....... Da!cg-DFe'b.?uag?’ 1..968
The Permanent Secretary -
(Political & Administration), U ”f%\

O0ffice of the Military Governor,

Ibadan. \ oy
G e w)
Premier Hotel i‘i_!!mr:-.-,»l s _#
— - ‘__..-f’

T am directed to refer to the correspondence ending
{)‘{2,:‘;’ with my letter, No. C.440/17L of 19th December, 1967, and
to request you to please inform me» of the decision taken
on the subject matter.

<. CL{ :
I T N 0
S. A. Adebajo),

o for Permanent Secretary,
,')O J( Ministry of Trade & Industry.
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@ iiarch, 196&¢
SP/C.100/127

The Pexrmanent Secretary,
liinistry of Trade & Indusiry,
Ibadane

Prenier Hotel, Ibadan

r

[l

I vefler to your lotter No. Co440/174 of 19th December, 1967
and a subsequent reminder, I regrot to inform you that no decision
hes been t2ken on the subject of the indbrporation of Premier
Hotel into e limited liability company. This is beccuse soon
after your comnonts and those of the Vestera lNigerie Development
Corporation were received, the Iwejomo Report on the Promier
end Lefis Hotels came oute If you have got a copy of the report,
you will observe that ono of the recommendations favours maling the
Premier Hlotel 2 public tompany,

24 This and other recommendations are still being considered
by the Vestera Nigerie Development Corporation and the comments
they promise to forward are yet to be received.

(;;/1/35'[: (J s Lis Beckley) ?

Permanent Secretory (Pol, & Admin,),



SB/C.100/128 /é’ Jfeci 1965

The Secretery,
Yestern Nigeria Development Corporation,
Iba.ﬂan-

The Roport of the Committec on Premior
end Lafia Hotels

{. ]
1 W |
I refer to your letter No, AC,175/. of 8th November, 1967
about the Report of the Iwajomo Commititee on the Premier and Lefia
Hotels, This 0ffice is still :waitisg to receive the promised

comments of your Corporation before further consideration is

<
given to the subject proposed to you some time ago of
incorporating Premier Iotol into a limited liability companys

2. I should be grateful if you would send those comments
a& early as poasible,

(e
6/3
O

(7. & Beckley),
Permznent Secretary (Pode & Admin.).

CR s ‘
R te' 1_4‘ O : s ) —7
E)Q/Z/JE M&Eo{fff,] ng‘i\Tlﬂ:hbﬁ\ : %IGZK/%)
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GP/C.100/129 / & ' March, 1968

The Secretary,

Western Nigeria Development Corporation,
I badan ™

Th

e Report of the Committee on Premier
md Lafia Hotels
!

I wish to refer to my letter No.SP/C.100/128
of 6th March, 1968 to which'no reply has been

received and to request for the favour of an early
I'E_'Dly ®

(W, A./Adesina)
for Permanent Secretary,
(Political & Administration)

/’?}“‘9—6/3/53-



. Telephone: IBADAN 22811
o 8 /  Telegrams, Cables: WESCORP, IBADAN

WEST ERN NIGERIA DEVELOPMENT CORPORATION

(A STATUTORY ORGANISATION OF THE WESTERN NIGERIA GOYERNMENT)

PRIVATE MAIL BAG 5085
IBADAN, NIGERIA

4 RE
/ OUR REF: A/C.175/104. 12th March, 1068.

. CORFIDENTISL

rwqpq’

Permanent Secretary (Pol. & Admin.),
Office of the Military Governor,
Western State of Nigeria,

Ibadan.

Report of the Commig#tee on Premier
and Lafia Hotels.

i With reference to your letter SP/C.100/128
dated 6th March, 1968, I wish to state that the Board
of the Corporation considered the Iwajomo Report at
its Sixteenth Meeting held on the #0th of January,

{

J «= "3~ 1968. The comments of the Corporation on this Report

PR

—— and the reconi of the meet-lng are attached herewith
JRreY. Al as appendic:ea.

1({5[6‘2 Secretary.
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‘_ o SECRET
FILE REF, NO. A/C.q175e MEMORANDUM 0. 41968/B/4.

VESTERN NIGERIA DEVELOPMENT CORPORATION

416TH MBEETING OF THE BOARD

IITAJOHO COMMITTEE REPORT

Attached to this memoran dum are the following documents for

_______ members' perusal :-—

a.>. ¢ @anel (i) Report of tha Committee on Premier end Lafia
Ho%eﬁ'un&ar the chairmanship of lir. Iwnjomo, as Annexurs 'A’

an F@ (512~ a—

(ii) The comments of the General Manager, Premier

B /22 - /27 Hotel, as Annexure 'B!

(iii) Appointment papers for the post of Assistant

b )38 Y General MANAZEY, Premier Hotel, @us ub Ammexurs 'C!
 fas ™ e ——
}' (iv) Summgcy of Iwajomo Committee Report, with
» o Corporation's comments, as e Annexure 'D!
\J" {}_rj - "'-"pf &'1 ™ B
4 :‘f 4 "
l 2e Members may wish to consider summary of the recommendetions of

the Committee as contained in Chapter 9, page 24, of the Report item by
item in the light of expositions already given in the General Mansger,
Premier Hotel's comments and the Corporation's official comments on this

I‘BPOI'tc
) ¢ 3 The recommendation as at paragraph 32(xiy) in respect of Mr.
! E; Ariyo, at present, Assistant General ['anager of the Hotel calls for special

mention, Tho Conmittoc's recommendstion on this point would appsar to
have been made possibly because they were not adequately informed about the
position of Mr. Ariyo and the way ond menner he was appointed to the Premier
Hotel. Thers is no doubt that there is scme element of prejudice in the
Committee's report based probably on hear-say, Members would have seen in
Amnexure 'C' the rigorous recruitment channel which lr. .riyo underwent
before he was recruited and all aveileble evidences about his performance
both in his present job and in his previous employment be-lie ths vague
conclusion arrived at by tho Committee on him, and it is therefora recommen-—
ded that this portion of the recommendation be disregarded.

La Some of the recommendations of the Commitiee had been overtaken
by events, namely :-

9 T, (a) Paragraph 31(iii) in respect of uniforms for the staff.

- /-(’ ~~—"New materials and designs heve been commissioncd and it

| is expected that before the new year (1968) the new
uniform would be put into usc.

! (v) Paragraph 32(xii), the £500 per amum vehicle allowance paid

r [?A -~ to the expatriate staff of the Hotel had been stopped axcept
that of tho General Manazer which terminetes on st March,
1968, A station-waggon Peugeot car has been provided for
the use of the Hotel.

ey (e) 32(XLIV), the recommendation thet an officer of tho W.N.D.C.
v =, (r{ == Should be a signatory to all cheques in the Hotel has no bearing
& with the commercial nature .of tho Hotel, This has been put into

Practice in the past and instead of facilitating the work of the
Hotel it has becen a sort of impediment and it has therefore been
cancelleds In its place it is recommended that the General
llanager and the Assistant General Haneger plus the Accountant
should be signatories to chequas,

/However,
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5. Howaver, members are requested to

(1) accept the Committee's recommendations subject to
the observations already medej

(ii) direct that the recommendations be implemented
forthwith; and

(iii) express the Corporation's gratitude to the members
of this Committec.

i 8 i e s g

Ibadan,
418th January, 4968.




AINEXURE B!

i — e r———

PREXIER HOTEL
IBADAY NIGERTA

GM.2/137 15th November, 1967
CONFIDENTTAL

The Secretary,

W. N. D. Corporation,
Cocoa House,
Ibadan.

Dear Sir, .

I received your letter A/C.175 from 9th November, 1967, together
with the "Iwajomo Committee" Report, Flease f'indg hereunder my comments.

Federmann Enterprises (Overseas) Limited, was called in to manage
the Lafia Hotel, with the intension to manage later on the newly built
Premier Hotel.

The KHanaging Agent never closed the Lafia Hotel on their own.
I received instruction to close the Lafia Hotel, when Premier Hotel
starts to operate, to give Premier Hotel a good start, and later on to
open again the Iefia Hotel, This was decided on by the then Chairman
(Prince Ademiluyi) of Western Nigeria Development Corporation and
Federmarm Enterprises (Overseas) Limited. On my arrivel I received
instruction accordingly. (I am sorry to say not in writing).

The samething with the Laundry, The Laundary was cancelled by
both parties. :

The General Manager was residing at the Lafia Hotel Compound, and
took over furniture, Frigidaire, Lir Conditioner Uhits, etc,, from the
former man in charge, When moving to Western Nigeria Development Corporation |
Quarters JR.33, Agodi, I trensferred most of these items to fgodi, to save "
Western Nigeria Development Corporation further expenses. The Manager was
also entitled to buy kitchen utensils for £50 which he never bought using
all the old stuffv. The samething with Mr. Matan, Catering Manager, he
still has one Television Set from Lafia Hotel, whenever needed he will
return same at once,

The name General Manager in an Hotel, is the right name for a man in
charge of the whole Hotel. Therefore I see no reason why this name should
be changed, Teking away the word "General" the man looses his overall
power of the Hotel, and it can not be possible that there is a Catering Manager.
For your informetion the Maneging Agent did not give the name of General
Manager, it was the Western Nigeria Developmeni Corporaticn in their letter
of 9th November, 196l to Federmann Enterprises (Overseas) Limited, signed
by the then Secretary, Mr. S,0. Oloko.

In every first class Hotel, Suites, Penthouses end Conference
Rooms are built, I do not see any reason why this matter should be
mentioned at all, if at least one man in the Committee is an Hovelier, who
is expected to lkmow better.

The Air Condition installation end plant is not faulty. ' Through
mistakes of the Maintenance Department and inexperienced persors handling
the plant, freguent breakdowns at the beginning were noticed. It is right,
a plant like this is difficult to meintain and expensive to run, but this
is a fact everywhere, not only at the Premier Hotel.

Gioa s Aol L
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The Hotel has reservation offices as follows :—
1) Internationel Hotel-Representative Office NEW~YORK
2) John A, Tetley Co. Inc. LOS-ANGEIES
3) International Hobel Representative Office LONDON
)) Hotel Reservation Worldwide ZURICH
Local Publicity is handled by the General Manager only.
The Hotel is devided into the following Depertments :

Management

Administration

liccounts

Catering

Kitchen

Stores

Maintenance

Housekeeping (inel. Swimming Pool, Gerdeners)
Security

General Menager: Most probably a mistake was made in stating all
emoluments for this Jjob.

Salary - £3,120 per annum (Tax free)
Yeh, All, - 500 M "

Tax paid - Bga. o n
£3,992 * "  and not £5,350 as stated in the

report.

The Genersl Manager will stay at this job until Federmann Enterprises
(Overseas) Iimited is handling over to Western Nigeria Development
Corporation not before November, 1970.

LAssistant General lMeneger: At the time the General Manager was on
sick leave, lr. Ariyo was acting General iianager, approved by Western
Nigerie Development Corporation, and he elso received Acting Allowance,
He was not acting for Assistont General Menager as indicated by report.

In every Hotel everywhere, there is a General Manager and Assistant
General Manager.

The Assistant Generel Menager must be eble to act for the General
Meneger, Catering Manager etc., &s he must be a men of sound and varied

experience.

Mr. A, Ariyo acted with success when I was away, and he should be
the man +o take over from/when the time comes. He received written
praise from me and Chairmen for it.

After my opinion this man should be encouraged by Western Nigeria
Development Corporation and not be opposed. He has the required
qualifications. He is hard working, honest and T am sure by 1970 he will
be sble to take over completely, and by end of 1969, an Assistant to him
should be engaged, That report on him is false and damaging, He deserves
an appology from them.

Catering Menager: The present Catering Nenager is oan gble man and
his contract should be renewed for at least another 18 months to train
properly his cuccessor still to be engaged. He is really international
in matters of parties and reception of Guests.

_Lssistant Catering lMansger: The committee is right ebout Mr. Macaulay
Lnofokhei but he was made before my errival, Catering Manager at the
lefis Hotel. This man is hard working, doing his best, but not enough
to succeed the present Catering Manager. I would suggest, to engage one
able men with enough experience, when the Catering Manager comes back from
leave and work with him together for 18 months to be ready to take over
this Department, the most important in e Hotel as production and sales,

vanansanwald
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Accounts Department: I ngree with the Committe report, that the
present Hotel Accountant is not qualified, but he is working long years
and aguired enough experience to fullfil this job. You went to change
him, it is up to you, I do not mind. I alsc do not mind to change the
Locounts Clerk Grade IT to Grade I, This will be rather difficult,
because all those boys are working many years with the Corporation and are
really efficient and their present emolument is right for the job performed.

Maintenance Department: The present laintenance Supervisor is not
an Engineer, but he performs his duty competent end has a very able Foreman
and together menages this Depertment without fault. He is a good planner,

Reception Depertment: The present Reception Menager is qualified for
this job and doing it for the past meny years. Good appearance, Vvery
good manners, polite etc., Her Assistent is in charge of Reservation. This
arrangement is quite in order.

The Cash Depaertment is an arm of the Lccounts Department. This is
not only at Premier Hotel, b#t in all good managed Hotels all the world
over,

no
We have/Lift Attendant, we have so called Bell Boys and you call them

here messengers, They are bringing guests to their rooms, carry luggage
and doing Messengers work.

For your informetion the name "Hall Porter' is also called in French
"Concierge" and is working in the Reception, in the enquiry section. All
our Receptionists are trained to be also Hall Porters (enquiries), therefore
a bell boy cen not be a Hall Porter.

Housekeeping Department: I agree 100% with the Committee, there should
be only one Housekeeper. But in our case it will be very hard to dismiss
one, Good Luck to you.

Kitchen Department: A newly established Hotel everywhere in the world
must have an experienced international Chef De Cuisine at least for three
to four years until the local staff can take over, We had one very good
Chef, but he left after completing his contract of 18 months. One Chef is
waiting to come out any time we cell him, he also signed elreedy a contract,
but due to the situation in the Country I persuaded him not to come out
2t the present moment. For your information our former Chef''s selary was

\ £2,640 plus £189 (car allowance) = £2,829 per annum and not £3,140 as
| stated in the Committee report. The new men has signed the contract for
| less monies £2,400 plus £189 = £2,589.

We had a Swiss Pattissier, he left us after completing his contract
of 18 months. He has trained his staff very well, and they ere able to
continue without a new expatriate pattissier. But this under the strict
supervision of the Catering Manager and Assistant General Manager until
the arrival of Chef De Cuisine to maintain the standard,

Supervision of Hotel: No provision was made for an Apartment for
the General lManager or the Maintenance Engineer in the Hotel premises.
There was once a plan to build houses for the General Manager, Lssistant
Genersl Manager, Chef, Catering Menager and Engineer, next to the Hotel,
this was abandoned through lack of funds,

Uniforms: Confirmed by His Excellency. Will be ready in three to
four weeks.

Statue: The plan to build 2 statue in front of the Hotel was
gbandoned for lack of funds,

Tkejo. Restaurant: No work whatsoever was started at this project.
It was the idea of the then Chairmen, Mr. L... Ladimeji, to convert cne
of the Eest House in Ikeja to a Restaurant. I have been there meny times,
plens were made, but ldter on abandoned.

s
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Car Hire Agreement: There wes an agreement with Incar and Alitelia,
for the rent of one shop in the Hotel premises. The rent of £480 was
paid and the mentioned I'Mrms vacated the shop three months before the
first year expired. No business and some internsl metters, Tncer put
7 (seven) cars to the disposal of the guests, Their charges to and from
5/- for half an hour, Incer Motors with their own ven made three trips
daily to and from the Airport, the charge was &1 per day. This agreement
was cencelled after few months in operation. The statement of the Committee
is not correct that we paid £600 per amnum to Incar., Nothing was paid to
‘them, when they vacated the shop and terminated the Car Service, I celled
|National Motors in and they sxe doing the car service with one car and will
‘add another cer when business approves. They also promised to rent a shop
‘at a later date.

]
Laundry: I have received two Quotation from Firms for errecting a
Leundry in our Hotel premises. I forwarded theae'Quotations\'EE)
Mr. Oluyide, Manager, University College Hospital, Laundry Department for
advice, TWhen received beck, br. Williams will give us then advice on what
and how to do it better.

Steff: A1l steff matters, Condition of Service, Salaries Scale
etc., will be handled by the newly formed Menegement Committee.

Only to say, thet the staeff list according to the Committee is
too meny. They are not arranged to be in uniformity with the general
requirements of en Hotel of this nature. According to the overall
reclaming of the Committee, totel stoff strength is 232 egeinst our
prement staff strength of 218. Under & strict cconomy of retrenchment, we
cen still prune down the present strength to 200, The Committee recommends
63 strength for Kitchen; a maximum of 34 is just enough. It recommends
63 strength for Catering Depertment; a maximum of 5k is adequate. It
recommends 2 Security Guerds for the Hotel; at least a novice from street,
will egree that for proper security measure for 24 hours a day, a minimum
of 10 strength is needed, I will not blame the Committee so much for this
shortcoming; &s no one can be considered as a real Hotel expert of
international standard in the Committee to eir an accurate advice.

Thanking you for your co-operation at all times.

~ Yours faithfully,

(seD). 0. DULDNER,
General Manager,
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Notes on Meeting of the Interview Panel for the
Staff of the Premier Hotel held on the 5th

, and 6th of July, 1966 at the Chairman's Office

Extracts
X x x
Assistant General Manager

The Panel descided to interview Mr. Ariyo one of the applicants
on the first day and to request the other candidates Messrs Babalols end
Aldnrinade to come the following day for interviewe The result of the
interview of ths three of them is as follows :=-

(a) Mre Ariyo
The Panal found that he has the basic qualifications
and some experience on ths job,. e

(b) Mr. Babalola
The Panel found thet Mr, Babalola lacked the essential
basic qualification and had also not yet acquired enough
experiences This was dus to the fact that Mre Babalole
had always been an Accountant and was only brought into
the Management side of the Hotel in 1964. Although he
had received 4 months treining in Israel sarly in 1965
this had not equipped him suffioiently with the necessary
background for the jobe Mr. Babalola was however found
to be of pleasant personality and dispositione

(¢) Mr. Akinrinade
He was found to have the basic qualification and some
experience on the job and in addition a good personality,
Considering that whoever was eventually appointed

Assistant General Manager should reasonably be expected
in due course to succeed the expatriate General Menager,
it was considered that Mr. Babalola, a good man in his own
field of Accountancy, could not adequately fill the bill
and it was therefore decided that he should be eliminated
from being considered for the post of Assistant General
Manager but should be found a suitable post and stgtus

in the Accounting Section.

In examining the claims of Messrs Ariyo and Alcinrinade
the Panel came to the conclusion that both were good men
in their chosen field and both were willing and able to
carry the responsibilities of the post. From their showing
at the interview there is little to choose between them as
far as knowledge of the trade and experience go. The
expert on the Panel however pointed out that personality
was a great advantage in the holder of the post under
consideration, And it was pointed out that in this
respedt Mre Akinrinade had a slight edge over lir. Ariyo.

X x X X X
Tbedan,

5/12/67.
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NE/He1/12.

Your Excellency
Via SalMaGe

In orddr to ensure that the best available material is
rocruited to staff the new Pramier Hotel, which will open shortly,
several applicants have been interviewed and the records of employees
already serving with the Lafia Hotel examined,

24 A satisfactary selection has now been made, the full list of
approved appointments having been compiled from the following lists :-
(a) 1list of persons at present attached to the Lafia Hotelj;

(b) list of persons likely to be disglaced as a result of re-
organisation in thse W.NeD.C.3 and

(e) 1ist of persons who have submitted applications for
appointment either direct to the WeN.D.Ce or through
the Military Governor's Offices

3e I do not propose to bother Y.Es with details of the appointments
made to the lower posts in the establishment of the Premier Hotel as I am
satisfied that each applicant has been given full and careful screening and
those selected for appointment are the best available., There is, however,
2 top managerial post of Assistant Gensral Manager which is graded in
salary socals £,265 x 65 = £1,525 paae, which requires Y.E.'s approvale
At pages 10 - 11 is an extract from the notes of the meeting of the
interviewing panel held on the 5th and 6th July, relating to the post of
Assistant General Manager. Three candidates were examined for this posti=-
(&) Mr. 0.,A. Babalolae who is at present employed in the Lafia
Hotel and had, it is understood, been promised the post
of Assistant General Manager some time ago;

(b) Mrs Ariyo who is at present serving as Assistant Catering
Officer in the University College Hospital, Ibadan; and

(o) Mr. A.0. Akinrinade who is the Business Menager in charge of
Government Catering Rest Houses and is now serving in the
Ministry of Home Affairse.

L Mr. Duldner, General Manager of the Premier Hotel, served the
interviewing panel as an expert consultant.

e After a careful consideration of the merits of each epplicant,
the panel came to the conclusions recorded in the extracts at pages 10
and 11, i.e. 2=
(a) that Mr. Babalola, who has been engaged on eccounting
duties and was transferred from the WeN.D.C. to the Lafisa
Hotel to caerry out accounting duties, hed not the requisite
qualificetions to fit him far the post of Assistant General
Manager and should not, therefore, ba considercd for
appointment to this post;

/(b) that Mossrs
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(b)  that Messrs Ariyo and Akinrinade were very evenly matched
in regard to qualifications and experiences Thoy were both
regarded as having a very good grounding in hotel management
at all levels, but it was noted that Mr. Akinrinade had an
edvantage over Mr. Ariyec in personality, and as personal
appesrance is regarded as an advantage, the panel decided
that Mre Akinrinade should be given first consideration in
£illing the pu;'b of Assistant General Managore. k

6 I have, however, further examined the claims for appointment
of the two applicants Elli I have celled for such confidential reports from
the Heads of their present Departments as are available to enable me give
the fairest assessment to their rivel claims. The confidential report on
Mr. Akinrinade is in Ministry of Home Affairs file CR.937 bolow.
Unfortunately, it is a report of 4963 but the Permancnt Secretary,
Ministry of Home Affairs, with whom T discussed this matter has confirmed
that it is the only confidential report available on Mre Akinrinade and this
he has confirmed with the Public Service Commission. I would invite Y.E.'s
attention only to the remerks at :=

parae 3(b)(4), para. 7 and para. 9§ of Part IT
of the report, and para. 2 of Part III; all the
above quoted portions of the report have been

marked ‘_‘x" in the margine.

The essence of this confidential report is that in the vital area of
supervision where an Assistant General Manager of an establishment of
the type of the Premier Hotel should be very strong, Mre. Aldnrinade is

graded as maediocre,

7.  Report of the other candidate, Mr. Ariyo, is at b/c of this file.
It is generally satisfactory but I invite attontion specially to paras.
L and 7 of the confidential report by Mrse. Ogunfowora which states that
Mr. Ariyo: .
(a) "is able to organize very well and can maintain
the subordinate staff quite well; and

(b) keeps a good standard of administration”.

Also the House Governor at "x" in his letter recommending Mr. Ariyo as

a suitable person states that if appointed, Mr, Ariyo's dsparture from

the University College Hospitel will create a vacancy which mey be
difficult to f£ill, N

8. In view of the importance of the post and considering that
whoever is appointed mey well be expected to succeed to the post of
Genoral Manager in due course, I considor that tho strong marks given
Mr. Ariyo for :=

/3
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(a) organisation and supervision of subordinate staff, and
(b) administration,
waight the soales in his favours

9 I therefore recommend Y.E.'s approval for the appointment of
Mr. Ariyo as Assistant Goeneral Manasger of the Premior Hotel at a salary
of £1,265 x 65 = £1,525 peas on probation for a period of six months.
[

(Sgde) WePs Daniel-Kalio,
Chairman,

16th July, 1966

10, This is a very balanced assaessments Ce We Ne Ds Ce brought in
the confidential reparts on my suggestion. I fully support recommendation
in para. 9 for Y.E.'s approval.

(sgde) Pu.Te Odumosu,
S. M. G. 19/7/66,

Approved.

(Sgde) Lte=Col. Adekunle Fajuyi,
Military Governor.
20/7/66.
CeWoNaD.Ce

Fe Ne 8o

(Initld) P.Te0.
20/7/67

.



!Annexure D!

WESTERN NIGERTA DEVELOPMENT CORFORATION

Summary of Iwajomo Committee Report
with Corporation's comments

I. Summary of Iwajomo Committee Report :-

1. The Committee first tackled the Management Agreement which they
found was heavily weighted in favour of Federmann Enterprises and against
the Corporation. A few examples given to illustrate this are as follows :~

(a) Federmann Enterprises are to be paid g consultant fee of
£32,375 (3.5% of the total building of the Hotel which was
£925,000) when there was no justification for Federmann to
undertake any supervision as both the Architects and
Solel Boneh the Contractors were aveilable for thise.

(b) "GCost of Advertising and Training Nigerian personnel for the
Hotel should have to be regarded as a charge on the Hotel.

(c) Working Capitel was originally supposed to be provided by
Federmann but this was changed later in the revised agreement
so that Lafia Hotel was saddled with providing working capital.

(d) The minimum management fee of £9,000 is to be paid and if this
could not be paid in one year, the unpaid portion would then

be carried forward to the next years.

(e) The sum of £600 at least is to be remitted abroad for

Yeimbursement of Group Services abroad. This was not spelt out.

2, The Committee af'ter pinpointing the various ways in which the
agreement was loaded against the Corporation then noted the shortcomings of

Federmann Enterprises in the performance of their supervisory functions.

(a) Suites were built at the 5th Floor instead of chains of

rooms as provided in the construction plan.

(b) Faulty eir-conditioning was installed and this is now

difficult to maintain and expensive to rune.

(c) Cracks have appeared on the walls and the roofs are leaking
baﬂl}"'c

(d) Complicated equipments were installed which are both

expensive to run or repalr, €.g. ILce-cream machine.

(e) A leundry was supposed to be built in the Hotel but only
two washing machines are just placed at basement of the Hotel.

(f) No dish-washing machine was installed and this no doubt was

g Serious omission.

sheai/
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3. The Committee after high-lighting the above deficiencies then
suggested the following actions to be taken immediately :=

(1) Mr. Williams of the University of Ibadan should be approached
with a view to advising on a proper laundry section for the
Hotel;

(ii) Ministry of Works should be requested to provide an Architect
and an Engineer to study the construction and Management
Agreements in order to determine whether the plans and

specifications have been complied with inlall respects.

L. As the Agreement on the whole is rather oppressive on the
Corporation, it recommended that option to renew the Agreement should not

be exercised in favour 0? Federmann in 1970.

Working Capital:
B« The Committee thought that no proper arrangement was made for the

provision of adequate Worling capital. It thought that a sum of £35,000 to
£40,000 would be an adequate and realistioc working cepital for the Hotel.

Staff Regquirements, Qualifications and Salaries:

6« The Committee suggested that for effective organisation and
operation, the Hotel should be divided into 12 Departments. It then
proceeded to make some comments on some of the posta. There ars :-—

General Manager
The Committee felt that the title 'General Manager'! should be
changed to "Manager". They thought the total personal emolument

of £5,350 p.a. for the Manager was excessive. The post should also

be Nigerianised as Scon as possible.

Assistant General Manager

They suggested the post should be re~designated "Deputy Manager"
and they expressed an opinion about Mr. Ariyo that they were
"constrained to record that 'the totality of his personality casts
a great degl of doubt as to his suitebility and possible

effectiveness as a futire Mansger of a Hotel of the size ggg

importance of the Premier". They then recommended that having
regard to his qualifications and experience Mr. Ariyo should be
made a Catering Manager.

Catering Manager

They recommended that on the conversion of Mr. Ariyo, the present

holder of the cffice, Mr. Matan, an Israeli, should be re-designated
"Catering Instructor',

Assistant Catering Manageress

The Committee felt that the advancement of Mr. Macaulay was designed
to annoy lMr. Ogundana away. They recommended that in view ef

Mr. Macaulay's low qualifications he should be re=designated
"Restaurant Supervisor'.

A
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Acoounts Department
The Committee was of the view that a well-qualified Accountant

Possessing A«CsAs or A.C«GsAs should head this department. They
also recommended appointment of more qualified staff.

Maintenance Department
The Committee was of the opinion that a more qualified steff with
experience in air—conditioning equipment should be recruited as

the maintenance of the air-conditioning plant had not been properly
handled by the previous expatriate engineer.

Reception Department

[ ]
The Gommittee felt that the Front Office Manager and the Assistant

Front Office Manager should be re-designated “"Reception Supervisor"
and"Assistant Reception Supervisor" respectively. Changes in the
designations of certain categories of junior staff were also
suggested.

Housekeeping Department

They recommended that the post of Chief Housekeeper be re-designated
"Housekeeper" and that there should be one Assistant Housekeeper

v dinstead of two.

Kitgl_-len Degg.:rtment
The Committee thought the salary of the Chief Cook, about £3,140

was excessive., The post of Pattissiere, it was suggested should

be Nigerianised.

Steres Department
The Committee thought that a Stores Department should be created

and made separate from the Accounts Department.

After commenting on the various departments and the staff, the
Committee then listed what it considered the staff complement for the
departments of the Hotel. This came to a total of 220.

Conditions of Service:

8. The Committee felt that the conditions of service for W.N.D.C.'s
staff are not quite appropriate for the Premier Hotel and attached as
annexures sample conditions of service for junior staff and a letter of
appointment for senior staff which could be expanded later into a senior

ataff regulations and conditions of services

General Matters:

9. Under general matters, the important points touched upon by the

Committee are as follows :=

cosne/l
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(a) The Committee recommended thet the Corporation should insist
that Federmann should perform its obligations in respect of :=

(i) advertisement and publicity for the Hotel;
(ii) training of Nigerian personnel;
(iii) Nigerianisation as soon as possible;
(iv) furnishing monthly a statement of the accounts of the
Hotel,

(b) The Corporation should evoke Clause 22 of the Agreement
by turning the Hotel into a Public Limited Company.

(o) It recommended a change in the uniform of the employees.

(@) Lastly, the Committee felt that a statue of the
late Lt«~Cols As Fajuyi, M«G., should be erected in front
of the Hotel,

II. Gorporation's comments ;-

One cannot but agree with the Committee that the Management
Agreement was heavily weighted against the Corporation and in favour of
Federmann Enterprises. It was doubtful if Federmenn Enterprises undertook
any auperv'isiori of the construotion of the Hotel since this was done by the
Architeots, Messrs Amy Limited and the contractors, the Nigersol Construction
Company Limited. In view of this, they should not be entitled to the
consultant fee of £32,375 (3.5% of the total cost of the Hotel building).
There is little that the Corporation can do now as this amount must have
been paids The Corporation should ask Federmann Enterprises to rectify
shortcomings pin-pointed by the Hotel as stated in the Report. The Nigersol
Construction Compeny Limited has started carrying out the repairs but this
has not been completed to the satisfaction of the Hotel,

2+ The Committee's advise that a laundry expert, Mr. Williams, should
be invited to advise on the setting up of a laundry section in the Hotel had
been accepted and Mr. Williams is already taking action on this matter.

Wor Capital :=~

5« The amount of £40,000 suggested as working caepital is quite
reasonable and effort is being made by the Corporation to arrange necessary
overdraft facilities to obtain this sum of money for the Hotel.

Staff matters -

4« The greater part of the Committee's work dealt with staff matters.
The Corporation does not see any necessity in changing the nomenclaturse ef
the General Manager tc Manager. There are certainly other Departmental
Menegers such as Catering Manager in the Hotel and therefore it appears
reasonable to regard the man in overall control of the Hotel as the General

Manager. A
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5. As far as the post of his Deputy is concerned, it is surpoising
that the Gommittee did not spell out properly why they thought bMr. Ariyo
might not be suitable to be the future General Manager of the Hotels To
say that "the totality of his personality casts a great deal of doubt as f
to his suitability and possible effectiveness as a future Manager of a Hotel 3
of the size and importance of the Premier" is rather vague. It is rather
diffiocult to examine the basis upon which the Committee arrived at its
conclusion when it just stated that the ‘totality of his personality oasts
doubt on his suitebility as the future Manager of the Hotel when no case of '
inefficiency or lack of adequate professional gualification has been made
against him. If the Committee thought that Mr. Ariyo would need some further
training or experience before he could take over the managership of the Hotel
this could have been understadable and/in any oase, the existing agreement
with Federmann Enterprises will not expire until 1971 when Mr, Ariyo would
have been properly groomed for the post of General Manager. -

6. The Committee has suggested that Mr. Ariyo should be made a
Catering Manager. It is felt that even a Catering Manager shouid be regarded
as a potential General Manager of the Hotel and that he might need many more
years of experience than an Assistant General Manager before he could become
a General Manager and therefore the recommendation of the Committee in this

respect should be disregarded.

7« The comment of the Committee on lir. Macaulay is accepted. Tt is
generally felt that one of the capable and qualified CGatering Managers, in
person of lr. Ogundana, was smnoyed away because he Was put on the same level

with somebody who could not read or write.

8. The views of the Committee about other departments, namely,
Accounts Department, Meintenance Department, Reception Department,
Housekeeping Department, Kitchen and Stores Department are supported. The
present iMaintenance Engineer, in person of lir. Adewumi who is only experienced
in mechanical section, may be transferred to the Mechanical Workshop of the
Corporation at the Moor Flantation and a new Refrigeration Engineer be

recruited accordingly.

General matters i-—

9, The recommendations that the Corporation should insist on the
Federmann Enterprises fulfilling its legal ebligations in respect of :i=
(a) advertising and publicising the Hotel;
(b) training of Nigerian personnel;
(c) Nigerianising as soon as possible;
(&) furnishing a statement of account monthly
are all supported.

sl



L

y, o

Inocorporation -

10. The guestion of evoking CGlause 22 of the Agreement in order to
turn the Hotel into a publioc liability company is being actively oconsidered.
The main reason for wanting to incorporate the Hotel is to be in a position
to attraoct outside capital from those who may wish to participate in the
projeot thus relieving the W.N.D.C. of the financial burden of finding
sufficient working capital for the Hotels A study of this proposal is

being made separately and a paper will be put before the Board for
consideration in due course,

11e The suggestion tha& e statue of the late Lt.=Col. Adekunle Fajuyi, M.C.,
be erected in front of the Hotel is admirable end it is suggested that this
work be commissioned as soon as funds are available.

A
"

h-------ho%-‘---—h“

Ibadan,

11/1/68.
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WESTERN NIGERTA DEVELOPMENT CORPORATION

MINUTES OF 4 6TH MEETING OF THE BOARD HELD
ON 30TH JANUARY, 4968

Iwaejomo Committee Report = Memorandum
No.1968/B/1 = File Ref.No.A/C.175

Mre. A. Ariyo — Assistant Genersl Manager

6. During consideration of this report the Board examined the recom-
mendation of the Iwajomo Committee on Mr. Ayo Ariyo, the Assistant
Genmeral Manager of the Premier Hotel vis-avis the Corporation's official
comments and the comments of Mr. Duldner, the General Manager of the
Premier Hotel on this recommendation. Dire®tors expressed the view that
whilst they would not accept the insinuation contained in the Corporation's
official comments that the Committee was prejudiced in making their recom-
mendetion on this officer, they felt that in fairmess to lr. Ariyo, the
Committee ought to have mentioned specific instances to substantiate the
view they held sbout Mr. Ariyo. The Board therefore felt that it would
be desirable to have more informetion on the matter before an impertial
decision could be taken on the recommendation and to this end it was
agreed that Mr. Iwajomo himself and another member of the Committee should
be invited to the next Board meeting so as to elicit further information
from them about their remark on Mr. Ariyo.

ACTION BY SECRETARY

7. The Board then touched upon other matters mentioned in the Report "
as follows :=

(1) Paras 9(v) = Leundry Section
The Board noted the recommendation of ‘the Committee in this
regard but were of the opinion that the Menaging Agents ought
to have provided this amenity. A director pointed out that it would
be a good thing if the Construction Agreement could be examined
to see how "Leundry Section" was defined in it because if it was
merely olassified as "fitting" the Managing Agents would only be
obliged to reserve a space for the Laundry Section in the hotel
while the provision of the necessary machineries for installation
thereon would be the responsibility of the Owners.

(2) Pars. 26(f) = Meintensnce Engineer
The Directors did not consider the appointment of Refrigeration
Engineer to be necessary but preferred recruitment of good
refrigeration mechanic to be assisted by two trainees from
Oshogbo Trade Centre. One with experience in the building trade,
and the other with experience in electrical field. It was stated
that a good refrigeration mechanic was already at post and that the
present Maintenance Engineer who is Me chanical Engineer would be
posted back to Mechanical Workshops at Moor Plantation which is
to be re-organized to cater for members of the public on payment
of ressonable fees apart from Corporation's vehicles.

(3) Paras, 12 = 16: Provision of Working Capital

The Board noted the recommendation of the Committee that a
Working Capital of £35,000 to £40,000 should be provided but
wondered whether anything could be done now in view of the
present unfavoursble financial position of the Corporation. The
Secretary reported that since he came to the Corporation, about
£10,000 had been given to the Premier Hotel by W.N.D.C. as loan.
He therefore suggested that the possibility of obtaining loans from

“: the banks should be explored and added that these might be secured,

/if need be,



if need be, with Corporation shereholdings in the Associated
Companies. This suggestion however was not favoured by
directors because of its: obvious implications of 10Qsing

such shares. If Corporation Share Certificate are to be used
as security for loan, such loan should be employed on projects
with quick returns. It was suggested by a director that some
amount be approved to ensble the hotel to tide over their
present difficult position, if the whole amount recommended
could not be giwven, the Board decided that before anything
coult/ be done the hotel should first of all furnish as a
matter of urgency its "Cash Flow" which would show clearly
details of their fixed monthly expenditure and the aptici-
pated revenue. The Board felt that when this information

had been provided it would be possible for the Corporation

to ascertain the financial needs of the hotel. Because of

the urgency involved a date-line of 10 days was given within
which the necessary statements should be prepared and presented
to the Industrial Projects Commiﬁ;ee for their scrutiny and
subsequent reference to the Corporation for consideration.

(%) Para. 2l = Publicity

The Board examined the recommendstion of the Committee on
Publicity and directed that effective steps should be taken
to publicise the hotel both locally and in overseas countries.
The meeting observed that lack of adequate publicity for the
country as a whole was a big problem that must be looked into

immediately at governmental level,

Chapter 9

Incorporation of Premisr Hotel

8. The Secretery reported that the O0ffice of the NMilitary
Government and the Corporation's Management were examining the possibility
of incorporsting the hotel and that final proposal would be submitted to
the Board in due course.

Ttem (xviii) = (¢
9. The Board decided that action should not be taken on thesge
matters until the positions had been fully studied by whoever
was appointed as the Chief Accountant of the Hotel.

Ttems (soxix) = (socxii)

10. The Board decided that the Industriel Committee of the
Corporation should, as a matter of urgency, take necessary action to
implement the recommendations of the Committee on all matters listed
under these items.

ACTION BY INDUSTRIAL MANAGER
Ttems (socciii) and (socxiv)

114 It waswdecided that these matters be deferred for further
consideration.

Ttem (oocxvi) = Statue
12, In view of the political significance of this matter the
Board felt that this was a proposition which should normally be handled
by the Government of the State. It was accordingly decided that thse
recommendetion of the Committee that the statue of the late Lt,-Col.
Adekunle Fajuyi be erected in front of the hotel should be referred to
the Military Government for implementation.

ACTION BY SECRETARY.

Item !XLIV!
13, The Board noted the recommendation of the Committee about

Bank Signatories for the hotel but suggested that in order to facilitate
speedy operation of the business of the hotel, the authorised signatories
of the cheques issued by the hotel should be the General Manager, the

[fossees



Assistant General Manager, and the hotel Accountant.

1k Arising from this discussion the meeting agreed that as
from now on, the management of the hotel should be requested to

render to the Corporation detailed statements of all chequs issued
by the hotel svery week.

15 Subject to the foregoing modifications the Corporation
approved the Iwajomo Committee Report and directed that it should be
implemented forthwith.

ACTION BY SECRETARY.

X X x X
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WESTERN NIGERIA DEVELOPMENT CORPORATION /S /

MINUTES OF BOARD MEETING HEID ON
2 FEBRUARY 8

x x x x X
Minute 6 = Iwajomo Report
Mr. Ayo Ariyo
Le The Secretary said that in accardance with the directive of the

Board he had invited lr. Iwajomo by a letter requesting him to at*t.;end this
Board meeting but Mr. Iwajomo steted that he could not find the time to come
and in any case their report was quite comprehensive and cleer and needsd

no further elucidation.
. o

5e At this stege the Chairman suggested that if Mr. Iwajomo was
too busy to be able to appear before the Boerd another member of the Committee
should be invited. The meeting then sent for lire S.A. Oladeinde, the Corpora-

tionts Chief Accountant.

6. In answer to a question on his arrivel at the meeting,
Mr. Oladeinde stated that he ocould not remember whether any of the complaints
received about the behaviour of Mre Ariyo was on record. He however said
thet at the time the Iwajomo Committece wes sitting a Syrian customer was
alleged to have complained that lre Ariyo discriminated ageinst him by giving
preferential treatment to a European customber. Hre Oladeinde also mentioned
that when Mr. Ariyo acted for the General Menager during the latter's vacation
leave early last year, as a result of frequent disagrcements betwsen him
(Mr. Ariyo) and his subordinete staff, (notably the junior staff) the then
Secretary, Mrs S.0. Oloko, had the agonising experience of being called upon
always to settle these petty disagreements. Iire Oladeinde mentioned
specifically the friction between Mr. Ogundana, the former Assistant Catering
Menager and Mr. Ariyo to substantiate his point.

Te The matter was discussed at length and it was felt that more
detailed facts on which the committeo based their conclusion must be required
as the statement of Mr. Oladeinde, if not placed on record, would not warrant
the committee's conclusion, It was decided that the Chief Accountant should
submit & full report on the circumstances which gave rise to the recommendation
of the committees The Board also requested that the notes of the proceeding
of the mooting of the committee at which the behaviour of Mre. Ariyo was
discussed should, if still aveilable, be prosented to the meecting of the Board
.by Mr, I\i.Bl K&Ssim.

ACTION BY CHIEF ACCOUNTANT

8 Membors felt that the Generaj Menager and the Assistent
General Manager should not be left alone to manage the Hotel as lir. Duldner
appeared ineffecctive and Mr. LAriyo's axporience is very limited. It was
therefores decided thet the Secretary, the Industrial Manager, the Chief
Accountant, the General Manager and the Assistant General Manager and the
Administrative Manager of the Hotel should sorve as Mansgement Committee as
well as Appointment and Promotion Committee for all “esteblished staff,

ACTTON BY SECRETARY
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'WESTERN NIGERIA ]5EVELOP MENT.CORPORATION

Telephone No. IBADAN 22811
Telegrams: WESCORP, IBADAN

ou ret._1/He 1/1/V01. 10/I8F

Your Ref.

- /¢ 7

CONFIDE! Wm' 25" Merch, 68,
: J
e Pemanent Seorctary %9‘ . s

Office of the Military Governor, Pé 1w
Agoﬂi,

: ‘gi WIMA ,wm.ﬁ h

Premier Hotel

I am directed to forward heregith copy of Summary Lﬂzf)
of Iwajomo Committee Report on Premier Hotel and to

request you to obtain an opinion on the agreement with
Federmann Enterprises (Overseas) Limited from the ;G
Solicitor-General whether it is still valid in view of

the fact that Federmann Enterprises (Overseas) Limited

has not honoured most of their obligations including

the provision of working capital and the supervision and
satisfactory completion of the Hotel building. The
following essentisl components which should be provided
were either lacking or those supplied were defective

and inferior:-

(i) Laundry service.
(ii) Washing facilities in the Kitchen.
(iii) Special Service Lift (to speed the

activities of the Room Service for guests).
(ivg Lockers in the workers' changing room.

(v) Proper coding for kitchen equipment (as a
result of which faults in equipment could
not easily be replaced).

(vi; Poor filteration at the Swimming Pool.

(vii) Absence of swimming pool Wash—away.

2 Also, the present Geneml Manager of the Hotel has
tendered his resignation with effect from 30th Aprll, 1968.
Under the terms of agreement with Federmann Enterprises,
it is their business to provide a General Manager for the
Premier Hotel, but it seems that they are not keen in
continuing with the existing asgreement and that they feel
this is a convenient point to review the Management
Agreement., Copy of our letter to Federmeann Enterprises
(Overseas) Limited on receipt of the General Manager's

'/ letter of resignation, and copy of their reply are enclosed.

3. It would appear that the Federmann Enterprises
(Overseas) Ltd. has committed a breach of contract for
failing to honour their own part of the agreement to
provide working capital and to supervise and complete
the building of the Premier Hotel satisfactorily. The
original agreement is heavily loaded aga inst the
Corporation. The Management fee of £9,000 is payable
anmially even when no profit is made. The Hotel is owing
Federmann about £12,500 in respect of the Management Fees
at present.

4, The eee .../2.
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4, The Board of the Corporation wants the agreement to

be reviewed if a case of breach could not be established
against the Federmann Enterprises (Overseas) Limited.

In
this connection, the advice of the Solicitor-General would

be greatly appreciated.
(M, I. om

Secretary.
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! Annexure D!

WESTERN NIGERTA DEVELOPMENT CORFORATION

Summary of Iwajomo Committee Report
with Corporation's comments

I. Summary of Iwajomo Committee Report :-

1« The Committee first tackled the Management Agreement which they
found was heavily weighted in favour of Federmann Enterprises and against
the Corporation. A few examples given to illustrate this are as follows :=~

(a) Federmann Enterprises are to be paid a consultant fee of
£32,375 (3.5% of the total building of the Hotel which was
£925,000) when there was no justification for Federmann to
undertake any supervision as both the Architects and
Solel Boneh the Contractors were availasble for this.

(b) Cost of Advertising end Training Nigerian personnel for the
Hotel should have to be regarded as a charge on the Hotel.

(c) Working Capitel Wwas originally supposed to be provided by
Federmann but this was changed later in the revised agresment
so that Lafia Hotel was saddled with providing working capital.

(d) The minimum management fee of £9,000 is to be paid and if this
could not be paid in one year, the unpaid portion would then

be carried forward to the next year.

(e) The sum of £600 at least is to be remitted abroad for

reimbursement of Group Services abroad. This was not spelt out.

2., The Committee after pinpointing the various ways in which the
agreement was loaded against the Corporation then noted the shortcomings of

Federmann Enterprises in the performance of their supervisory functions.

(a.) Suites wers 'buiit at the 5th Floor instead of chains of

rooms as provided in the construction plan.

(b) PFaulty air-conditioning was installed and this is now

difficult to maintein and expensive to run.

(¢) Cracks have appeared on the walls and the roofs are leaking
bﬂﬂl\y-

(d) Complicated equipnents were installed which ere both
expensive to run or repair, €.5. Ice—cream machine.

(e) A leundry was supposed to be built in the Hotel but only
two washing machines are just placed at basement of the Hotel.

(£) No dish-washing machine was instelled and this no doubt was

a8 serious omission.

B
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3. Tho Committee after ligh-lighting the ahova Aefiniennies then

suggested the following actions to be taken immediately :=

(1) Mr. Williams of the University of Ibadan should be approached
with & view to advising on a proper laundry section for the
Hotel; '

(ii) Ministry of Works should be requested to provide an Architect
and an Engineer to study the construction and Management
Agresments in order to determine whether the plans and
specifications have been complied with inlall respects.

L. As the Agreement on the whole is rather oppressive on the
Corporation, it recommended that option to renew the Agreement should not

be exercised in favour of Federmann in 1970.

Worlking Capitel: o
5. The Gommittee thought that no proper arrangement was made for the

provision of adequate Working capital. It thought that a sum of £35,000 to
£40,000 would be an adequate and realistic worlking capital for the Hotel.

Staff Reguirements, Qualifications and Salaries:

6. The Committee suggested that for effective organisation and
operation, the Hotel should be divided into 12 Departments. It then

proceeded to make some comments on some of the posts. There are :=

General Manager
The Committee felt that the title 'General Manager' should be

changed to "Menager'. They thought the total personal emolument
of £5,350 p.a. for the Manager was excessive. The post should also

be Nigerianised as soon as possible.

Assistant General Manager

They suggested the post should be re-designated "Deputy Manager"
and they expressed an opinion about Mr. Ariyo that they were
"oongtrained to record that the totality of his personality casts
a great deal of doubt as to his suitability and possible

effectiveness as a future Manager of a Hotel of the size and

importance of the Premier". They then recommended that having
regard to his qualifications and experience Mr, Ariyo should be
made a Catering Manager.

Catering Manager

They recommended that on the conversion of Mr. Ariyo, the present

holder of the office, Mr. Matan, an Israeli, should be re-designated
"Catering Instructor'.

Assistant Catering Manageress
The Committee felt that the advencement of Mr. Macaulay was designed
to annoy Mr. Ogundana aways. They recommended that in view of

Mr, Macaulay's low qualifications he should be re-designated
"Restaurant Supervisor'.

----0/5
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Accounts Department
The Committee was of the view that a well-qualified Accountant

possessing A.C.As or A.CaGehs should head this department. They
also recommended appointment of more gqualified staff.

Maintenance Department
The Gommittee was of the opinion that a more qualified staff with

experience in air—oonditioning equipment should be recruited as

the maintenance of the air-conditioning plant had not been properly
handled by the previous expatriate engineer.

Reception Department
The Gommittee felt that the Front 0ffice Manager and the Assistant
Front Office Manager should be re-desigmated "Reception Supervisor"

and'"Assistant Reception Supervisor" respectively. Changes in the
designations of certain categories of junior staff were also
suggested.

Housekeeping Department

They recommended that the post of Chief Housekeeper be re-designated
"Housekeeper" and that there should be one Assistant Housekeeper
instead of two.

Kitchen Department
The Committee thought the salary of the Chief Cook, about £3,140

was excessive. The post of Pattissiere, it was suggested should

be Nigerianised.

~Stores Department
The Committee thought that a Stores Department should be created

and made separate from the Accounts Department.

After commenting on the various departments and the staff, the
Committee then listed what it considered the staff complement for all the
departments of the Hotel. This came to a total of 220,

Conditions of Service!

8« The Committee felt that the conditions of service for W.N.D.C.'s
gtaff are not quite appropriate for the Premier Hotel and attached as
annexures sample conditions of service for junior staff and a letter of
appointment for senior staff which could be expanded later into a senior

ataff regulations and conditions of services

Genersl Matters:

9, Under general matters, the important points touched upon by the

Committee are as follows =

sl



(a) The Committee recommended that the Corporation should insist
thet Federmann should perform its obligations in respect of :=

(1) advertisement and publicity for the Hotel;
(ii) training of Nigerian personnel;
(iii) Nigerianisation as soon as possible;
(iv) furnishing monthly a statement of the accounts of the
Hotel.

(b) The Corporation should evoke Clause 22 of the Agreement
by turning the Hotel into a Public Limited Companye.

(o) It recommended a change in the uniform of the employees.

(d) Lastly, the Committee felt that a statue of the
late Lts€ole. A. Fajuyi, Me«Cs, should be erected in front
of the Hotel,

——————— e e e =

II. Gorporation's comments :=-

One cannot but agree with the Committee that the Management

Agreement was heavily weighted against the Corporation and in favour of

- Federmann Enterprises. . It was doubtful if Federmann Enterprises undertook

any supervision of the construction of the Hotel since this was done by the
Architects, Messrs Amy Limited and the contractors, the Nigersol Construction
Company Limited. In view of this, they should not be entitled to the
consultant fee of £32,375 (_"5-.5% of the total cost of the Hotel build.ing)-
There is little that the Corporation can do now as this amount must have
been paid. The Corporation should ask Federmann Enterprises to rectify
shorteomings pin~pointed by the Hotel as stated in the Report. The Nigersol
Construction Company Limited has started carrying out the repairs but this
has not been completed to the satisfaction of the Hotel.

2+ The Committee's advise that a laundry expert, Mr., Williams, should
be invited to advise on the setting up of a laundry section in the Hotel had
been accepted and Mr. Williams is already taking action on this matter.

Working Capital :-

3« The amount of £40,000 suggested as working ocapital is quite
reasonable and effort is being made by the Corporation to arrange necessary
overdraft faocilities to obtain this sum of money for the Hotele.

Staff matters :=

L. The greater part of the Committee's work dealt with staff matters.
The Corporation does not see any necessity in changing the nomenclature ef
the General Manager tc Managers. There are certainly other Departmental
Manegers such as Catering Manager in the Hotel and therefore it appears
reasonable to regard the man in overall control of the Hotel as the General

Manager, /s

4



5. As far as the post of his Deputy is concerned, it is surprising
that the Committee did not spell out properly why they thought Mr. .Arijro
might not be suitable to be the future General Manager of the Hotel. To
say that "the totality of his personality casts a great deal of doubt as
to his suitability and possible effectiveness as a future Manager of a Hotel
of the size and importance of the Premier" is rather vague. It is rather
difficult to examine the basis upon which the Committee arrived at its
conclusion when it just stated that the 'totality of his personality casts
doubt on his suitability as the future kianager of the Hotel when no case of
inefficiency or lack of adeguate professional quelification has been made
against him. If the Committee thought that Mr. Ariyo would need some further
training or experience before he could take over the managership of the Hotel
this could have been understmdable and/in any case, the existing agreement
with Federmann Enterprises will not expire until 1971 when Mr. Ariyo would
have been properly groomed for the post of General Maneger.

6. The Committee has suggested that Mre. Ariyo should be made a
Catering Manager. It is felt that even a Catering Manager should be regarded
as a potential General Manager of the Hotel and that he might need many more
years of experience than an Assistant General Manager before he could become
a General Manager and therefore the recommendation of the Committee in this f(

respect should be disregardeds /

7. The comment of the Committee on Mr. Macaulay is accepted. It is
generally felt that one of the capable and qualified Gatering Managers, in f
y W L__l rson of lir. Ogundana, was annoyed away because he was put on the same level
o,
st
P

with somebody who could not read or write.
Lgw) .
Ny e . & '1}98. The views of the Committee about other departments, namely,
gﬁ'm @wu Accounts Department, Maintenance Department, Reception Department,
%ML*&' ;_‘:t Housekseping Department, Kitchen and Stores Department are supporteds The
‘L‘-“-}' present Maintenance Engineer, in person of Mr. Adewumi who is only experienced
in mechamical section, may be transferred to the Mechanical Workshop of the
Corporation at the Moor Plantation and a new Refrigeration Engineer be

recruited accordingly.
General matters :-

9. The recommendations that the Corporation should insist on the
Federmann Enterprises fulfilling its legal ebligations in respect of i-
(a) advertising and publicising the Hotel;
(b) +training of Nigerian personnel;
(c) Nigerianising as scon as possible;
(d) furnishing a statement of account monthly
are all supported.

.GIGQ/G




Incorporation :=

10, The question of evoking Clause 22 of the Agreement in order to
turn the Hotel into a public liability company is being actively conaidered.,
The main reason for wanting to incorporate the Hotel is to be in a position
to attract outside capitel from those who may wish to participate in the
project thus relieving the W.N.D.C. of the financial burden of finding
sufficient working capital for the Hotele A study of this proposal is

being made separately and a paper will be put before the Board for
consgideration in due courge.

11. The suggestion that a statue of the late Lt.-Col. Adekunle Fajuyi, M.C.,
be erected in front of the Hotel is admirable and it is suggested that this
work be commissioned as socon as funds are available.

SEESTI AR R .

Ibadan,
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REVISED MEMORANDUM OF AGREEMENT entered into between

. Western Nigeria Development Corporation (hareina.fter called n!mmersu) / t‘ /

of the one part, and Federmann Enterprises (Overseas) Limited,
previously called Federmann Enterprises (Hotel Division) Limited,

a Company registered under the Laws of Israel, tho registered address
of which is at 51, Heatzmaut Road, Haifg, (hersinafter call "Federmann
Enterprises") of the other part.

(e) The Agreement made by the parties hersto on
September 412, 1960 shall be called the
"0riginal Agreement" and be revised as set out
hareaunder.

(b) Whereas parties hereto have entered into a
separate agreement with regerd to the financing
of equipping the Hotel shall be called the
"Second Agreement!,

WHEREAS the Owners are desirous of erecting and constructing
at Tbadan a de-Luxe Hotel (hersinafter celled th® "Hotel); and

WHEREAS the Ovmers are desirous that Federmann Enterprises
shall supervise the planning and construction of the Hotel and shall
manage and operate the Hotel after its opening in accordance with the
conditions hereinafter set out;

NOW, THEREFORE, the parties have declared and agreed as
follows :-

1e The general description of the Hotel is set out in the
Schedule attached hereto and marked Revised Schedule "A",

2 The total cost of the Hotel Project shall not exceed
£925,000, - out of said amount an amount of £156,000. - is destined for
furniture, equipment and cperating inventories. Said amount of
£156,000, = does not include Architects and Hotel Consultants' Fees
nor financing or any other cxpenses,

3 The Hotel will be constructed by Owmers through Messrs
Nigersol in accordance with the agreement made on 5th March, 1964
between Owners = Solel Roneh and Nigersol.

ke (a) Fedormann Enterprises shall, on behalf of Owners, and
subject to their concurrence, within one month from the determination of
the site of the Hotel as aforesaid and after the signing of this agreement,
instruct a quelified architect to be approved by Owners to draw the plans
of the Hotel and will supervise the drawing of the plans and shall advise
¢ the special and complex problems relating to lotel design and con=-
struction such as laundry installation, lighting effects, internal sound
system, air-conditioning, kitchen and rastaurant design, accoustical
characteristic of public areas, cold storage room built-in refrigerators
as well es any other necessities of the Hotel. The fees of the architect
shall be payable by Owmers,

(b) Owners have appointed Messrs. imy Ltd. Haifa, Israel as the
Architects for the Construction of the Hotel and Federmann Enterprises
shall act as Hotel Consultants.

De The plans and drawings of the Hotel shall be subject to
approval of Owners and Federmann Enterprises.

[ Delet ed.
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Te Federmann Enterprises shall, subject to Owners
conourrence, enter in the name of Owners and on their behalf into
agreements vith firms to be approved by Owners for the supply <_:~f all
necessary aquipment, installations, furnishing and all other inventories

required for the Hotel.

8. Fedormann Enterpkises shall, subject to Owners oconcurrence
in the name of Owmors and on their behalf instruct interior architects
and/or designers to be approved by Ovmers to plan the interior
decoration, furnishing and all required installation of the Hotel ;m
co-operation with, and under the supervision of, Federmann Enterprises
expertss The fees of such architects and designers shall be paid by
Ovmers.

Te (a.) In considerstion of the services to be rendered by
Federmann Enterprises relative to the erection of the Hotel, supervision
of its construction, equipment and furnishing as aforesaid, Owners shall
pey to Federmann Enterprises Consultants foes equal to 2% of the cost of
the Hotel building plus ®% of the cost of the aquipment and furnishing
provided the amount to be paid to Federamann Enterprises under this
paragraph shall not exceed 3.5% of the total cost of +the Hotel Project
as defined in Clause 2 hereof but excluding the Consultants' Fees.

(b) INCOME TAX on Balance of Consulting feos due as per 15.4.196L
in the amount of up to £3,750s — will borne by the WNDC and will be
paid on first request as/and when required by the Federal Inland Revenue
on behalf of and for Federmann Enterprises.

104 In addition to the Consultants' Foes payable under paragraph 9
hereof, Owners shall reimburse Federmann Enterprises for the cut=—of-pocket
expenses herein reforred to incurred by Federmann Enterprises in
discharging their duties under this Agreement., Travelling cf experts
shall be by economy-class transportation and Owmors shall also arrange for
their adequate insurance including medicel insurance. Furthermore, it is
agrecd that experts and consultants of Federmann Enterprises to be
essigned in connection with the construction of the Hotel shall be paid
such expenses which shall include living, hotol, and in-town travelling
exponses. Fedormonn Enterprises shall submit to Ovmers gquarterly
statements of account relative to the said out-of-pocket expenses.

11 Federmann Enterprises shall provide for adequate advertisement
and publicity to the Hotel in various parts of the world to obtain
recognition for the Hotel prior to opening and thercafter for the duration
of the management hereinafter in clauso 16 referred to.

124 Feddrmann Enterprises shall arrange for the training of Nigorian
personnel, as waiters, desk, kitchen, Hotel accounting and stores
personnel as well as for any other department in respect of which
suitable candidates are available, at hotels in Isrsel, such trainees
to be chosen jointly by Ovmers and Federmann Entorpriscs.

13. Owmers shall reimburse Federmann Entgrprises for the actual
costs only incurred by them in connection with the matters reforred to
in clauses 411 and 42 hereof.

14. The Manager of the Hotel shall be assigned by Federmann
Enterprisos to Ibadan six months immediately beforz the opening of ths
Hotel in order to acquaint himsolf with the speciel local conditions
of the Hotol. His selary and expenscs to be edvanced by Owners and
reimbursed to them out of the oporational profits of tho Hotel.

15. Upon the completion of the Hotel, Pedormann Enterprises shall
operate the Hotel under its manegement as a do-Luxe Hotel in accordance
with international standards, maximum use of Hligerian personnel to ba
made ,
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16, (a) The Eotol shall be managed end operated by
Federmann Enterprises until 4st Novembor, 1970.

(b) Fodermann Enterprises shall have the option by mutual
agrecment 4o extend the period of the management of tho Hotel for an
additional period of two years by giving notice to Owners not later
than six months beforo the expiration of the first periofi of agrcoment.

(c) Should Fedormenn Entorprises exercise their
option as in sub-clause (b) above set-out, then Fodermann Interprises
shall have an option to cxtend the menagement periofl for an
additional period of six years providcd howe % both parties shall
have a right to request revision of “the conditions of the management,
or any of them, snd should the parties ggree as to the revised
conditions the management shall be exbénded as efcresaid in accordance

with the revised conditions agreed upon by both partics.

e Tn consideration of menaging tho Hotel, Owners
shall pay Federmann Enterprises a yearly amount oquel %o 23,3% of
the gross operating profits of the Hotel (but not loss than £9,000).
Should profits of any given yoor not be sufficient or should there
be no profit in any given year the amnual mininur amount, or any
unpaid part thereof shall be carried forword and bao paid out of
profits of succeeding years.

(b) Out of abovementioned amount of £9,000, - the
monthly paymcants of £600, = as per para 2 of revised Schedule B will
ropresent participation in re-imbursement of cxpenses incurred by
Fodermann Enterprises for Group-scrvices provided by them gbroad

(e) Gross operating Profits dencte in standerd Hotel
aocounting the profits remaining aftor all expenses incidental to the
cperation of the iotcl arc charged ageinst income, inecluding salaries
and wagos, materials and equipment uscd to maintein and sperate the
Hotel, its cquipment and furnishings, cost of sales promitions,
advertisement, publicity end costs of oporating insurance of all
sorts.

(a) Cost of firo insurance on building and contents,
taxes, intercst an capital investment and depreciation on buildings
and othlr cepitel oxponses (including oxpenscs for the expansion of
the Hotol) arc not charged bofore the determinztion of the gross
cporating profit,

(6)  Tho books of the fictol shell be kept in accordance
with accounting procedurcs prevailing in de-luxe Hotels and agrood
upon by both partics and shall bo open for inspection by both
parties.

18 Tedermann Enterpriscs shall make provision for
working oapital as far as pcssible through the Lafia Hotol.

19. Federmam ZInterprises shall furnish Owners with a
statoment of profit and loss for each month of operatinn of the Hotel
and an annual statement of profits and loss certified by an
indopendent firm of qualificd public accountants appointed by Ovmers.
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20, Payments to be made unde i

o r this Agreement to Federmann

gn;zgi;;r?t;es qg?mll be effe?teﬂ by Owmers at times and at the places set
e Schedule attached hereto and marked Revised Schedule "B,

21, iny dispute between the i
_ parties relative to thi
.mf.i_the performance thereof shall be determined in Nigeria gyaﬁ‘e G
ﬂ;ﬁmﬁrazgowﬁzﬁatﬁw Jﬁ“':.1:;1;\3 International Hotel Association,
§ e e Arbitration Law for % i ] i
forece in the Testerm Region of Migeria. L= e s 1o

22, Owners are entitled to assign and tr ! i
, ¢ ansfer their .rights
and oblirations under these presents tog(; Nigerian Public Comuaxfyh
provided: - i \ ;
(a) such public company shall assume all the obligations
of Ovmers emanating from these presents; and

(b) the Government of the Western Region of Wigeria has
control .of the said Company;

and further provided that for the dvration of Menmagement of the Hotel
by Federmann Interprises neither transfer nor allotment of shares sha
be effected without Federmann Enterprises consent, which consent shall
not unreasonsbly be Jithhold.

23 . Tor the purposes of thcse wresents thie addresses. of the
parties shall be :
(a) Owmexs —  Testern Nigeria Development Corporation

Regional Headquarters,
TREbaN, FIGERTA

(b) Federmann Enterprises, F.O. Box 596,
HAIF.A."‘ISE;‘:I‘]IJD

Bach of ‘the parbics may change the above address DY notifying the
otner marty of the new address,

2. (e) Owncrs shall use thelr best endeavours to procure the
necessary ayprovals required under the Laws of Niperia to effectuate

st

Locse yresents.

(b) Tedermann Enterprices chall vse their best endeavours
to procurc the necessery approvals required under the Lews of Isracl to-
offectuate these presents.

25. These presents shizll come into force on the 31st day of

Yoy, 1964 unless

(2) the figerian competent authoritics have not
sscucd before that date the required approval(s)
including Western Migeria Government's ratification
of this revised ogreerent 2nd notice to this effect
has been given by Owners +o Federmarn Tnterprises;
and/or

(b) the Isracli competent suthorities ave not
jseucd before thet date the required approval(s)
and notice to this offect has been given by Federmann
Enterprises to Owners;

(c) should Owmers fail To secure approvals as outlined in
sub-para (a) above and should this Revised Agreement
consequently not come into force, Federmann Enterprises
reserve their full rights as Pper the Original Agreement

ated 12th September, 1960+



R
26, These presents shall be cited as "Ibadan Hotel
Agrement', .

Tn witness whereof the parties hereto have signed
these presents at Tbacdan, Western Region of Nigeria, this

®
(Sgd.) Deis Ldemiluyl (Bed LB ? 72 %
JESTHRE TTIGERTA ITDERVANN ENTERPRICES
DEVELOFLTNT COLT CicaTaN (OVIRSEAS) LID.

Tbhadan 418th April 1964.
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5.

RCVISED SCHEDULE "A"

TRAD/N HOTEL AGREEMENT - (CIAUSE 1)

GENERAL DESCRIPTION OF THE HOTEL

The Hotel will comiise 80 de-luxe rooms, each with
private bath-room, 7 Suites and one Conference room.

The Hotel itseli vill inmclude public rooms required by

& de~luxe Hotel, such as Bar, Might Club, Lobby, Swimming
Pool, and provicec funds are sufficient, Tennis Courts
and Coffee Shop.

All mechanicel ecuipment installed will be of new and of
up-to-date standard und all inventories of®highest quality,
and internstional de-luxe Hotel design.

Trmer decorations ore to consider the utmost use of Nigerian

characteristics.

A full and detailed description of the hotel appeared in the

plans and dresings of the srchitects which were submitted
and approved.

Consolidated copy of said plans and drawings is enclosed,



REVISED SCHEDULE "B / (

TRLDLY HOTRL /ACGREEMENT - (CLAUSE 2)

1 Payments by Owner to Federmann Enterprises shall be
mde in free transferreble Pounds Sterling to Federmann Enterprises'
for transfer at payee's expense to Federmenn Enterprises' Account
at Barclays Bank D,C.0., Jerusalem, Isreal.

2, Consultents' Fees under Clause 417 of the Revised
Momorendum of Agreement shall be paid as determined in sub-para (a)
and (b) below and these payments will be in addition to payments
effected during period 42th September, 41960 - 45th April, 4 96L
amounting to £12,500. -,

(a) Twelve monthly payments of £1,500. — (One thousand
and five hundred Pounds Sterling) each as from
1st mey, 1965totelling £18,000. - (Eighteen thousands
Pounds sterling). o

(b) Ralance within one month after date of opening of
the Hotel in accordance with the Total cost under
Clause 9 of the Revised Mcnorandum of Agreement.

3 Federmann Enterprises shall draw on account ~ under Clause
47 of the Revised Memorandum of ‘Agreement from the Hotel on amount of
£600. - monthly vhich will be considered and will represent participation
in reimbursement of expenses incurred by Federmann Enterprises for
Group—Services provided by them abroad.

L. Reimbursement of out-of-pocket expenses incurred by
Federmann Enterprises under the provisions of Clauses 103 of the
Revised Memorandum of Lgreement shall be effected on first request
according to statements of sccount to be submitted to owners.

B Estimated forcast of various expenses i-
Travelling & Other various expenses £4,,000, -
W.1.D.C."'s Income Tax resposibility re
Hotel Consultant Fees 3,750, =

Expenses in cenmection with the training
of Nigeria Personncl fbroed 2,000, -
Precpening Publicity/Stationery and other

opening expenses 3,000,

Salaries and Travelling Expcnses of Expatriate
expert, remmerations and szlaries of
Nigerian Persomnel during preopening period 5,500. -

211 Expenses in connection vith all supplies
Tak

LS fpepa to Hotel site Tbadan 5,000. =

Total Estimote £23,250, -

e



NE/T.1/16/60
16th Pebruary, 1968

Te Tedermarn Interprises {Overseas) ILtd.,
F.0. Box 596,

Haifa,

Isinel,

Dear Sirs,

Ceneral llanager for Premier Hotel

I am directed to inform you that a letter dated 11th February, 1968
Was received from lr, Duldner, CGeneral llanager, Premier Hotel informing us
of his intention %o resign his appointment as Gene®bl lanager with effect
from the 30th April, 1968. £ copy of lir. Duldner's letter is attached
herewith,

As the Vaneging Agents, Mr. Duldner is your accredited representative
here, and now that he has resigned his appointment which no doub® would have
been with your prior knowledge es he is your employee, may we take this as
the termination of the lanagement Agreement between the Pederrann Interprises
(Overseas) Limited and the Vestemn Migerie levelopment Corporation, please ?

As this matier is rather urgent, I shpll be expecting to hear from
you without delay,

Yours faithfully,

: for WESTERT WICERTA DEVELOPILNT CORPORATION

(sga.) M. I. Owoeye
Decretary




’ PEDERMANN EVPERPRISES (OVERSEAS) LIMITED
Naifa / 105 Vanassi Avenue / P.0.B 6109 / Mel, 85656

TFebruary 28, 1968

vestern Wigeria levelopment Corp.,

Tbadan, estern Xegion, MMfigeria

Dear Sirs,

¥

Ceneral llanager for Premier Holel

This is to acknowledge receipt of your letter Mr. IB/i1.1/16/60
dated Pebruary 16, 1968,

It is with great sorxvow for us that in view of the circumstances explained
by 1, Duldner to you, dated Februvary 7, 1967, he had to tender his resignation
as of April 30, 1968. Ve are all aware what a difficult task fell upon
Vi, Duldner during the last 1% year. We understand that the financial burden
vias too heavy and lack of appreciation or support flave caused his resignation,

Vie, from our part, would be ready to discuss with lr, Salem, the previous
lanagzer of Lafia Ilotel, to replace lir, Duldner and we, therefore, ask you to
let us know if lr. Salem would be accepbtable to you.

Before any final decision will be made in respect of the termination ol our
Yenagement fgreement, we want to ast you for payment of management fees due

to us. Up to now you owe us manegement fees for the period August 1966 to
April 1968 (the date when lr. Duldner will terminate his duty), i.e. 21 months
@ £750,~.~ = total £15,750.-.~ On account of this fees ve have received Irom
you £3,750,-.- 3Balance duve to us £12,000,-.-

Qur firm has some obligations to pay in ligeria, amounting to about £,,000.=.—-
& ray & 3 & 3
so that we will be able to collect from you this amount in Figerian money,
leaving a balance in our favour in the amount of £23,000.-.- to bhe transferred
& 5
to Israel in free negotiable sterling.

If this arrangement is accepltable to you and you will decide not to have
ir. Salem come to MNigeria, we then shall be ready to discuss with you the
conditions of termination of the management contract,

Hoping to hear from you soonest, we are faithfully yours,

FEDERVAMY ENTERPRISES (OVERSEAS) ITD., ..

(sgd.) ¥. Y. Pedermann)



Solicitor-Genernl,

Pleage réad this flle from ».153 and Kindly give legal
advice en the points ralsed in paragraphs 1=l of the letter
at ppe153-15L4. lay I emphasize that the Board of the Cornorn-
tion feels very strongly vboub the tLerms of the existing
agreement with the Fodermonn IZnterprises (Overseas) Lid.
whigh is making a lot of money from the poor hotel ond 1t
would, thercfore, vish %o be given advice as to how Lo get
the terms of the agrecment revicwed.in order to =crve the

beat interccts of thoe Gorporation.

SR ey
L
Khe e
)

(Bode Naflapayi)
£0r PeSe(Peiahe),
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P. 0, Bex 1206,
m.hO/12 b@? Tbadan
A\ 10th April, 1968
The Seoretary, :

Weatern Nigeria Development Corporation,
Coooa House,
Ibadan,

Dear 8ir,

Handing over of Premier Hotel
£17 million project WNDC.
Your letter reference NP/H.1/16/75 of 5th April, 1968 addressed
to Mr. 0, Duldner, General Manager and copied to me merely for
information and onward action, was noted with a rapt attention,
This is rather infarmal and needs reviwed,

2. It is embarrassing, however, to note that no ma.ngement is
mede for my "entitlements" for taking over a project of £43milliom.
May be, this is due to an error of oversight an the part of the
Commissioner and the Seoretary on wham this vital decision rests.

3. Far your information, I had acted twice before in the capacity

of a General Manager for a total of four manths, During the period, the
respective Chairman ordered 50% acting allowance to be paid to me.

This was a mere period of the General Menager's absence on vaocstimm

leave. And it was on record that I proved my worth at this cruciasl

period of four months. To come to a more serious mood of it, there

were then in the establishment (1) A Cetering Mansger to lock after s
the Catering aspect of the Hotel and (2) Chef de Cuissine to leok

after the Kitohen and the general cuissine upkeep of the hotel,

P B T

ko At this time of my being in the acting capacity, as a result of

the sudden resignation of the General Manager, there are no Catering
Manager, Chef de Cuissine and an Assistant to help me. I do combine all
the works together. Out of 24 hours in a day, I can only squeezse 4 hours
to spend with my family, I am campletely married to the job in order

to project the Hotel on international pace that may earn a glory to the
hotel, Western Nigeria Development Corporation and the Western State

of Nigeria at large.

5. In view of the 300% full respansibility I am compelled to face in
this Acting exercise, it is of vital importance you confirm once

and for all at the initial stage what measure of Acting Allowance I am
to draw,

6. I had wanted to register a protest for the 50% Aoting Allowance
indicated in your former letter of Authority, which was withdrawmn at
a later date, were it not that the withdrawal was overtaken by event.
The clever manoeuvre of withdrawing this letter under reference is
unorthodox and giving food for thought.

7. I should therefore count it as an act of great favour if you
vill treat this as a matter of priority as the question of handing
over cannot materinlise until this is settled.

c.c.Permanent Secretary,
Military Govenor's Office, Yours fait

Ibadan, :
il

Above for your information
please. (A,

Deputy General Managew
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. The Secvetary,

Western Nigeria Developnent Corporation,

Secxetariat,
Ibadan.
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(131) 4he nawe and adavess of the interior architects
and/or decigner Mmﬁnd under Clouse 8 of the Agreement
and their report, if any, approving the furnishing and
homﬁm of the fotel, or written confirmation of such
IWMIIM

the report in writing, by a qualified ourveyor,
that hn amntinl componenta lioted out in your sanid
: letter do not in feet conform with the plans and drawinge
mentioned in Clauges 4 and 6 of the Agrecicnt.

5. The third aliegation ic untengble cince Pedermann
have, in thelir letter on page 160 of file, made an offer
of a mml mapager to sucgead the outgo:l.nu one,

6, Ae to the fourth and last allegation., the obligntion
to mupply mng eapital was adequately eireunceribed.
Acgording to Clause 18 of the Agrecment, Federmam were
vide working capital "as far as noasi‘ble throurh the
Hotel". The clause is silent on the anmownt required.
iafia was suboequently wound up but ne woriking copital
materinlised. Unlece woriing capital ecan be showmr to have
been thereby realised, Federmamn wm:;la not be in breach here.

T It ie soughtto review the Agrecment o lichien the
burden on the Premier lotel. In the absonee of proven
froud on the part of Federmam, or mutual mistake by both
varties, the changes of Federmann agrecing to a review,
which would favour (wmers, caré vory Padiote, In fngt Cunero
gould be held to the Agreemnt till 19%0 iuLaac iGaj.

8. Towever in their lotter at page 160, Federmam intimatad
their readiness to terminote the Agreemont go long as wc‘;
received the outstanding mamagesent fee of £18,000 dw to
them. Provided therefore that there is eltermniive mamsge-
ment machinery availsblie, Owmera would do well to terminate
the Agreement now. Vhother sny suas can be ect off, as
damages. againet the £12,000 due to Peﬂefm._n:r taule aefam.c_
on the outcome of a yaruaal of the document lir_: ted out 1

para. 4 above.
%%-

State Counsel,
for Collcitor-Ceneral.
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{ April, 1968

SP/C.100/174

* The Secretary,

Western State Deve. Corporation,
Cocoa House,
Ibadane.

Premier Ho tgl

I am directed to refer to your letter No.I/H.1/1/
V0l.10/488 of 25th March, 1968 and® to forward to you:
herewith the attached letter Reference No.G.107/4/72/2L
of the 17th April, 41968 from the Solicitor-General
conveying legal advice to you on the contents of your

agbove=quoted letter.
%{__,,

(B. Kumapayi)
for Permanent Secretary

( 8/ F/ 6‘3 (Politieal & Administration)

Relonn o A3 (1

s (1)

;‘gfj{gg % = W}) f/‘
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Be A S. (1)

Pl. refer to your minute at p.175.
2. The Iwajomo Committee was set up early in 1967 to look
into the staffing position and conditions of service in the
Premier and Lafia Hotels.
3 The Report of the Committee (pl. see pp.68-123 herein for
a copy) has since been submitted to the State Commissioner
having responsibility for the W.N.D.C. and the Board of the
Corporation has considered it and made several comments on
the recommendations contained in it. A Summary of the Report
of the Committee is at pp.1L2-145 and the comments by the Board
of the Corporation are contained in p;-1u5-1%?-
ly. The letter at p.4130 is a reply to the one at p.128 in which
a request was made by this office for comments of the W.N.D.C.
on the Iwajomo Report. The Comments required immediately for
acticn in this office are those relsting to the guestien of
turning the Premier Hotel into a company. The idea that the
Hotel should be incorporated originated from H.E.V.G's minute
at p.52 and the ietters at pp.53-57 topether with C.P.I.0's
minute at pp.59-61 as well as the orne at p.12L are all directed
towards achieving tﬁis end. In para. 31(d) of the Iwajomo Report,
it was recommen&ed that the Hotel should be converted into a
Public Limited Company and the Board of the Corporation, in the

comments gt p.147 herein, indicates that the question of turning

the Hotel into a Public Liability Company is being actively
considered. The Board also adds that the proposal is being

studied and that a paper will be submitted to the Board for ,;
consideration in due conrse. I would suggest that the W.N.D.C. |
be requested to hasten action in this repard as the comment s

and recommendations of t he Board on this aspect of the Report o
are required for the formulation of a policy on the subject. - 4

v o #rd - " E
You will also wish to refer the Corporatlon's‘commenps at p.147 g

toc the C.F.I.0. for his information.

5+ Paras. 1 and 2 of the Summary of the Report referred to

oinnnf R -
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in para. 3 above shows that the Federmann Enterprises (Overs!!!)
Ltd. which is an Israeli Company responsible for the management
of the Premier Hotel have not honoured most of the obligations
owed by her to the W.N.D.C. This portion of the Report together
with para. 1 of the comments made by the Board of the Corporation
at p.145 are the subject matter of the letter at pp.153 & 154
herein. This letter which came from the Secretary, W.N.D.C.,
was copied to the Solicitor General at p.170 for his legal
advice and the letter at pp. 172-173 which contains the opinion
of the Solicitor General has since been forwarded to the Sec.,
W.N.D.C., for submission to the Board of the Corporation. The
Solicitor General's agvice is clear and Unambigous. There is |
no doubt, therefore, that the Board of the W.N.D.C. will be
able to see its way clear on the question of whether or not it
would profit the Board to terminate her contract with the
Federmznn Enterprises.

E. Another highlight of the Report of the Committee relates
to Staff situation at the Hotel. The recommendations of the
Committee in this regard are contained in para. 6 of the
Summary of the Report at pp.1L2-145. The Committee, inter alia,
reconmnends that the title 'General Manager' should be changed

to 'Manager' and that the post should be Nigerianised as soon

as possible. It also expressed the view that the total emolu-
ment of £5,350 p.a. attached to the post of General Manager

was excessive and that the title 'Asst. General Manacer' should
also be changed to 'Deputy lanager'. The Committee also recom-
mends that the present incumbent of the post of Asst. CGeneral
Nanager, ¥r. A. Ariyo, should be made Catering Manager because
"the totality of his personality casts a great deal of doubt

as to his suitability and possible effectiveness as a future
Kanager of a Hotel of the size and importance of the Premier".
These recommendations on the change of title and re-designation
ere not supported by the Board of the Corporation which holds

the view thst they should not be accepted (parss. 5 & 6 of

0-0.-/3
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the Corporation's comments at pp.145-147 refer). The Board
which is convinced that lir. Ariyo was appointed on his merit
has, to justify its view, submitted the Annexures at pp.138-1L1
which contain the details of the procedure followed in consi-
dering lir. Ariyo for appointment to the post of Asst. General
lianager.

T It does not appear that the reasons adduced by the committee
in respect of the necessity for changing kr. Ariyo's job are
cogent or reasonagble enough to justify its recommendation..
loreover, the terms of the contract of service subsisting
between the W.N.D.C. and Mr. Ariyo must needs be carefully
studied before recommending a change iff lir. Ariyo's duties as
the possioility that the Corporation could be sued and made to
pay substantial demages to Mr. Ariyo for breach of co ntract
cannot be ruled out, if, after the change has been made, it is
discovered that the action is repugnant to the express terms
of the contract of service. I am of the opinion that the
comment in which the Corporation advocates the rejection of

the recommendation should be upheld.

LY

’,/’"

(E. B.” Adeyanju)
,H. E. 0. (Admin.)




V!STERN NIGERIA DEVELOPMENT CORPORATION

Kegional Headquarters
Telephone No. IBADAN 228l11
IBADAN
Telegrams: 'WESCORF, IBADAN
WESTERN REGION
our et AfC2225/T /2o NIGERIA

af {aurJ?ar..__.__....._.......... e R ___18th September, 1968.
N

e T
VoAl 'm'- “lE mf‘: v e
i ’ \Sf‘- o :
i 7§ RLoENL,

The Permanent Secretary, W
«  (Politicel and Administration), N4
O0ffice of the Military Governor,
Ibadan,

‘,,# Quo Vadis Restaurents Limited

Flease find herewith the jgg_g;:d..of-——the meeting
held with the management of Quo Vadis Restaurants Limited
L

in the light of your instruction that thé new draft Agreement

prepared by the Soliocitor-General and Permanent Secretary,
Ministry of Justice, should be discussed with the Quo Vedis
Restaurants Limited. I heve already minuted on the main file
to you for the attention of the Solicitor-General. You mey

“p

wish to pass this paper to him accordinglye.

\ u-'kr; A q.’

(M. I. Owoeya)!
w/?/gg Secretary.
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4 WESTERN NIGERIA DEVELOFMENT CORFORATION

Record of the meeting held to disouss the draft
ement for the management of Premier Hotel by

the Quo VadisRRestaurants Limited

Fresent :
Mr. M.I. Owoeye = Secretary, W.N.D.Ce.
M J.E. Jegede = TIndustrial Manager, W.N.D.C.

" S, Sagrani = Managing Director, Quo Vadis
Restaurants Limited.

Mr. Sagrani stated that he has gone through the new draft Agreement
prepared by the Solicitor-General and that he is generelly agreesble with the
draf't except that he wants slight amendments cln'n the following :=-

(a) Paragraph 5(a) - where a minimum of £30,000 guaranteed profit
was providéd. He was wAndering whether the guaranteed sum of
£30,000 was net profit after depreciation had been teken into
consideration or before taking into consideration depreciation
of the assets. It was explained to Mr. Sagrani that the
calculations made at the Board of Directors' meeting before
this amount of £30,000 was arrived at had taken into conside=
ration the question of depreciation and that the amount of
£30,000 is net profit. Mre. Sagrani stated that he would wish
to look into the books of the Hotel first before he could give
his final agreement to this clause.

(b) Paragraph 5(b)

(i) Mr. Sagreni would want the phrase "subject to complisnce
with the Nigerian Exchange Control Regulation" to be
deletede It was explained to him that this phrase cannot
be deleted and that whether it was included or not the
permission of the Exchange Control would have to be
obtained before any amount could be remitted outside
Nigeria and that Mr. Sagrani would be requesting the

Corporation to underteke something which is impossible,

' vesss/24
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(ii) Mr. Segrani requested that the payment of management
fees where the guaranteed sum of £30,000 could not be
obtained should not be deferred gbsolutely but that
payment be made proportionately. For example, if the

/ Quo Vadis Restaurents Limited is able to get a net profit
Lc,o*- : of EE_Q_DD the menagement fee of £10,000 should be paid

‘ﬁ‘{ o83 25,000 and that 16" 25,000 silildihe.dsteresd for
/ payment the following year provided they are able to get
a net profit of £35,000. It flas agreed that this request
is reasonable and that the amendment would be considered.
(c) Paragraph 5(c): Mr. Sagrani stated that as Quo Vadis Restaurants
Limited would be introducing a working capital of £50,000 to the
business it would be necessary @ to provide under this clause
the right to withdraw this agount of £50,000 or the cutstanding
balance as shown in the book of accounts so that the phrase
"without any liability to the company whatscever" should be
suitably modified to accommodate the right of Quo Vadis
Restaurants Limited to be paid the outstanding balance of the
working cepital introduced into the business. This amen&mé;;f“
was considered reasonable,
2. Mr. Segrani also requested that they should be given reasonable
notice when to take over to ensble them make suitsble advertisement and

publicity campaign considered necessary.

Ibadan,

8th September °
HIO?R.AD.
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the faults detected in the construction of the building
to be undertaken together wi th a negotiable amount ‘
as compensation, The defects which were observed

at the time and which were made known to representatives

of Federmann are listed at the bottom of page 157 -« 15§,

3. The Solicitor-General also advised on the failure of
Federmann Enterprises to make working capital available,
which single factor has been largely responsible for the
continuous losses sustained by the project. Since there

is adequate evidence that the Management Agents either
actively advised the run=down of the Lafia Hotel or was
privy to this arrangement, Federmann Enterprises was on:
very weak grounds to plead that the inability of thé Lafia
llotel to provide profits from which working capital could
have been procured was responsible for their own failure

in turn. Legally therecfore, the Solicitor=General was
firmly of the opinion that the law was on our side for taking
steps to terminate the Management agreement with Federmann
Enterprises.

4. The next question which would arise however is whethes
Y.E, would wish to go all the way on the legal advise now
provided, not only to terminmate the agreement, but also to
seek remedies under the law, or through negotiation to exact
compensation from Federmann Enterprises for the breaches
noted by the Solicitor-General, 1t has always been Y.E.'s
pPositive policy not to estrange relations with our overseas
friends. Subject to Your Excellency's agreement, therefore,
I would recomménd that all that is necessary is for them to
agree to the termination of the current agreement by the
mutual concurrence of both parties. If this is agreed with
the Federmann Enterprises in principle, we can then go into
detail over the points raised in S.-G.'s para.3 (i) - (v)

at official level.

5. I shall be grateful for your further directive on

thisz matter.
e A mLo 9‘”‘“’1 ) I
(1350 Ly _J:.m[_,c.) Qenn- ‘7\“ 'Gjlﬁ arb,-%j-"
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Original copy in W.N.D.C.'s file No.A/C.225 page 184

—f

Y.E,.

will recall that the negotiation for Quo Vadis
Restaurants Limited to take over the management of the
Premier Hotel was interrupted to enable appropriate stcps
to be taken to digentangle ourselves from the agrecment,
still current’hgﬁ-previously entered into with Messrs.
Federmann Enterprises Limited. In order to pursue the
termination of this agreement, Y.L, directed that the

representatives of our managing agents be invited to hold

discussions with you. Contacts have since been made with

them and the latest position is that we are awaiting a
firm date of arrival from Mr. M. Federmann. Please sece
'X'" page 183 which crossed our cablegram at page 182,

2. Meanwhile, the Solicitor=General has had time to
study the agreement with Federmann Enterprises and to
advise as in pages 157 = 161, Briefly, his studies have
shown that the Management Agents have breached the agreemey
and they are clearly not entitled to any compensation.
On the other hand, the Corperation, in view of the b;cach{

bahn
of the agr§ZLmnt£.is entitled to damages which will enablc

3 : ;o
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Pleose study this Tile belonging to WelleDeCo quicklye

What ia required now is to place the case Tfor terminating the
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agrsement with Federmenn _Entur@-rise:: I.i‘.i;'.. *to Bxco and ue
the edvice given by the Sulicitqr—& wﬁl g2 Annsmarey then
pat the cagefor appolanting CQuo Wfaé.is 2 atm:c""rc Ltd. as
the ney mancgement agen y’__:-;ai_si;;;;_1;1‘116%?13‘ the apn.litim-s

: had been agreed with this Compony in diseusslon snd the
draft agreement which it is proposed to cxecute with it.
2.  The mein epgument which will ccme at Lxeo :r.z: h;*%a vie
cannot run ths '1 nier Hotel '-.".ri'thpu’; 8 nou nenag ing sgent,
the main; rensen in ny view is thav we do®nct have adequately
trainsd =snd expsrienced Wigerians whe cen tolke over the
manag c;z ent and we wWould not have the focility of beling
ccug_c ed Jiﬁh-othar hotel organisotions which can booat
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our users for the hotel as Well as our revenuea. 1i° you

examdiy the nanspgenent agency agracnent Vith Pedernann
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to hotels whieh make it necessary to appoint menagling
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With reference to your minute at the bottom of page 185

of the W.N.D.C.'s file No.A/C 225 asking that a draft kExco Memo

be prepared to seek Cabinet's approval for the termination of
1

the agreement with Federmann Enterprises Limited and the execution
¢

of a new agreement with Quo Vadis Restaurant Limited, I place

at cover a draft memo which if Y.E. approves, may be initialled. ¢
!

I propose to use as annexures the Solicitor-General's advice

on the issue that the Federmann Enterprises has breached the
The other annexure

Management agreement in a number of ways.

L
is the draft Management Agreement with Quo Vadis.

Wb
{J. O onge) ,

P.S.(P. & A.),

3 /10/68.
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SECRET

THIS DOCUMENT IS THE PROPERTY OF THE EXECUTIVE
COUNCIL OF THE WESTERN STATEH OF NLGERLA

MeG.(68) 219

: COPY NO: | °
22nd October, 1968

EXEGUTIVE COUNCIL: WESTERN STATE OF NIGERTA

Managenent Agrecment of the Prenmier Hotel

Memorandun by His Excellency the Military Governor.

By an agreenent made by the Western Nigeria Development
Corporation with Federmann Enterprises, the management of the
over £1,5 million Premier Hotel was given to Federmann Enterprises.
This cgroenont still has some two more years to run.

24 Since its inception, the Premier Hotel has lacked working
capitel - a disease which plagued most of the projects of the
Western Nigeria Development Corporation. The failure of
Federmenn Enterprises to provide the necess working capltal
sonstitutes the main reason why the Hotel has not only been
unable, up to now, to run on a profitable commercial basis but
hes also even contributed in a large measure to the losses it has
suffered continuously. Several attempts have been made to bring
out the representatives of Federmann Enterprises to discuss the
situation but they have replied lately that they were unable to
come over to Nigeria, and that the decision of Government on the
natter should be communicated to then. 4

Je According to the Solicitor-General, whose advice on this
natter is attached as Amnexure I to this Memorandum, the failure
of Federmann Enterprises to provide the necessary working cepital
for the profiteble running of the Hotel constitutes a breach of
the agreenent entered into with them by the Western Nigeria
Developnent Corporation. Federmann Enterprises cannot even blame
this inability on the failure of the Lafia Hotel to provide the
necessary capital from vhich the working capital for the Premier
Hotel could be got, It was Federnann Enterprisps who nanaged the
Lafia Hotel before it was closed down = thanks to them too! Far
fron Federmann Enterprises being entitled to any compensation if
the agreenment with them was terminated now, the Government has a
right of remedy in the law courts for this breach, if it so desires.
Negotiation is, however, sdvised rather than court action. This
would be in keeping with Government's deternination to aveoid
estranging our oversess friends.

4, As it is very well known, what matters in hotel managenent

is not worlking cepital aslone, which the Governnent can even ill-
afford now. There is the question of the supply of technical
know=how; and in this regerd, there is in Nigeria the dearth of
adeguately trained, experienced and knowledgeable Nigerians in the
trade., There is also ‘the question of contact not only with other
hotel organisations in this ocountry, but also most particularly
with those abroad who can hoost the image of the local hotel and
pronote its publicity and custom. Besides, only thosc trained in
the business of managenent can nore readily get at the latest trends
and developments than an autononous naonagenent by the Western Nigeria
Developnent Corporation, which has almost more than it can cope with,
and which itself needs reorgenisation,

SECRET
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Be In view of the foregoing, it is felt that a separate
nmensgenent agreement should still subsist but not with Federmann
Enterprises whose agreement should be terminated forthwith, It
is proposed therefore that a new management arreenent be entered
into with Quo Vadis who are reputable for their skill in the
trade, as witnessed by their successful managenment of their
restaurant in the Western House in Lagos. According to the
proposed agreenent with them, attached as Annexure II to this
Menorandun, Quo Vedis would provide at least £50,000 working
capital, and a minimun of £30,000 annual net profit, which has
been caloulated on the basis of the present situation in the
sountry, is guaranteed; the Western Nigeria Development Corporation
would pay £10,000 annuelly as nanagenment fees and the agreenent
would subsist for five years.

6. Council is invited =
®
(e) to approve the irmediate termination by
negotietion of the management agreement of
the Prenmier Hotel between the ifestern
Nigeria Developnent Corporation and Federmann
Enterprises;

end (b) to approve the negotiation of e new nanagement

sgreement with Quo Vadis as proposed in
Annexure II to this Memorandum.

(Intld.) R. & A,

0ffice of the Military Governor,
Ibadan,
Western State of Nigeriaa

L4th October, 1968

(SP/€.100/T).

SECRET
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: J'. . ' cianjualllls By an agreement catec 12th September,

1960 the estera Wfligeria uevelopmenti Corporation ana the Fecerinana
Lnterprises (Uverseas) Ltd. agreec¢ that a de-luxe hotel (later
known as Premier Hetel)‘be built for the Corporation. Under the
agreement llecermann haa certain obligations in respect of the
drawing of the plans and the comnstruction and wanagement of the
hotel, The agreement of the 12th of September 1960 was later
Tevised by a second agreement datec 1¥th April, 1964, This secona
agreement varied certain clauses of the first agreement., Xy and
large the obligations of Pederimann uncer the seconc agreement can
be classified as follows:

{a) to supervise the drawing of the plags (clause 4(a);

(b) to advise on the special and complex problems relating to
hotel design anc construction such as lundary
installation, lighting effects, internal sound
system, air=-concitioniag, kitchen and restaurant
cesign, accoustical characteristic of public areas,
cold storage room, built-in-reirigerators as well as
any other necessities of the hotel (clause 4(a);

(¢) to supervise the comstruction of the hotel (clause 9(2);

(a) to supply necessary equipments, installations, eic.
which should be new and of up-to-cate standards aand
of highest quality (clause 7 and paragraph 3 of
Schedule 4); and

(e) to manage the hotel (clause 15).

ns respect the obligations (a), (b), (c) and (c) above Federmann
was to be paid consultant's fees uncer clause 9(a) in the manner
specified under paragraph 2 of Schedule B. For obligation (e)
above Federnann was to be paid wanagement fees uncer clause 17.
From what is now kaown however Federmann could not have supervised
nor advised (under (a) and (b) above) with such competence anc
expertise which they claimed anor dia they in some respect, purchase
mechanical equipments anc iustallations of highest quality under
(¢)., See page G7 of this file where part of the first paragraph
reacs as fallows:

...2}-



¢ N
' the following essential components which should be
Provicec were either lacking or those supplied were
cdefective anc inferjor ;-
(i) Launcary Sérvice
(ii) Wwashing facilities in the kiichen
(iii) Special service lift (to speed the
activities of the .oom Service for Guests)
(iv) Lookers in the Workers' changing room
(v) Proper coding for kitchea equipuent (as a
result of which faults in equipments
could not easily be replaced)
(vi) Poor filteration at tie Swimming Pool
(vii) Absence of Swimming Pool washe=away.
Federmann clearly from the foregoing breached their obligatious
under (a), (b), (c) anc (d) above as any of the preceecing items
can be traced to one or the other of them, 7he fact that the
Corporation paiu Federman their consultants' fees uncer clause 9
and paragraph 2 of Schedule B (contrary to the advice previously
given in this ministry which was basec on insufficient wmaterial)
coule not be used as indicating the Corporation's satisfaction in
this respect since the consultation fees were paic in instalments
as the construction of the hotel progressec and the last
instalments was paid a wmonth after the coaapletion of the hotel
{(pamagraph 2(b) of Schedule B) which was certainly not time
enough for the Corporation to detect the faults eanumeratec above.
As such the paywent of the fees by the Corporation coula not be
interpretea as the Corporation's acquiescence in the breach.
The Corporation, in view of this breach is clearly therefore
entitled to camages the measure of which will be the cost of
rectifying the faults plus something reasonable for the incoave=
nience arising therefrom.
2. As has been pointed out above Federmann also have an obligation
to manage the hotel for the Corporation for 4 years (clause 15 of
second agreement). It was clear all aloag to Ffedermann that
working capital was necessary for the profitable running of the

AR RIS
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!tal. Indeed uncer the first agreement (clause 20) they agreed

to provide a minimuwm amount of £100,000 on their owa as workiag
capital; this however got whittleu down uncer the second agreement
to a nebulcus obligation to proviue working capital "as far as
possible through Lafia Hotel!". It is gerwane to mention here that
at the time the secona agreement was made federmann was managing
Lafia Hotel for the Corporation. Shortly however after the hotel
was uvpenec Lafia was closeu wowa, I believe, on the advice of
federmann in orcer that Lafia might not constitute itself iaio
a competitor with Premier. If .oy information is correct then
fecermann was clearly at fault whea it aavisea the closure of
Lafia without makiag an alternative arraagement for working capital,
in respect of Ppemier, to be obtainea elsewﬁ;re. A8 everyone knows
it is the lack of working capital that has made Premier to run
"continuously at a loss. Inceed the agreement between the
Corporation and Fecermann is being swught now to be terminatec
in orcer that a management agreemeat coulu be made with some other
organisation which can provide the necessary working capital, If
\.my information is correct that Fecermann actually advisea the closure
of the Lafia Hotel without making arrangements for working capital
from elsewhere this would amount to negligence on the part of
Federmann for which they will be liable to the Corporation and for
ﬁhi:h reason the Corporation could clearly sue for a termination of
the agreement, Dut if oan the other hand the Corporation on its own
closed Lafia or di¢ so in agreeuwent wiih Federmann the latter caanot
be held responsible for lackk of workiag capital,
3. It is now necessary to consider how the agreemeat can be terminatec,
ihere is no procedure by which this can be achieved in the agreement
itself. uhis woula therefore have to be done by court action or by
matual agreement of both parties, In view of the circumstances
however the better and inexpensive way of terminating the agreement
woulcd be by negotiation, Ffedermann has shown a reaainess to

negotiate subject to the conditioan that the 212,000 which they allegea

was due to them already under the agreement be paid or agreed
to be paic, It ia advised therefore that the negotiation skhould be
conductec along the following lines:

sennii g



(ii)

(iii)

P /

‘o insist that the sum of £12,000 claimec

by Fecermann, although admitted, cannot be aue now
(clause 17(a) of seconc agreement) until the hotel
staris to make profits since that clause proviaes
inter alia that Wshould profits of any piven year

not be sufficient or should there be mno profit in

any given year the annual minimuwn amount, or any
unpaid part thereof shall be carriec forwaru ana be
paic out of profiis of succeeding years'. Therefore
since the hotel has only within the last three months
started to make very insignificant profits it can
hardly be described as making sufficlent profits out
of which the sum of £12,000 or any part of it can

be paid. iedersann normally will have to wait till
the hotel starts to make sufficient profits before
they can be paic that sum or any part of it, Kad
federmann on “their own approached us to pay the
amount we would have on the foregoing grounus been
oaly liable to pay something reasonably less than

the swin of £12,000 since they will have to be paic
prematurely. But as we ourselves are aesirous of
terminating the agreement in orcer to get some other
management Federiann should get a little mdre (as
inducément) than they woula normally get if they were
asking on their owa to be prematurely paid.

The fees cue for the perioc beginning with the lst of
May this year ana eading when negotiatiomns are concluced
wi th Federmann would not be payable since Federmana
would not have in fact managea the hotel curing that
time., wmr. Duldner it will be rememberea cecasea to
manage the hotel from the beginning of May this year.
from whatever is also cue to Federmann should be cecuctec
what may be regardec as cauages for the lack or defect
of components categorised in paragraph 1 above. BSee

end of pardgraph 1 for the basis of calculating what
; ilt5,l
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will be aue as camages. l-fﬂ
(iv) <for the perioa between the time of the conclusion of
negotiations and the ena of October 1970 when rfecermana
normally is obliged under the contract to cease from
managing the hotel only about hali of what will be cue
for that perioca will be payable since Fecermann will
have to be reléevea of their obligation for that
perioa; and finally
(v) £from whatever total sum is payable to Fecermann will
also have to be decuctea the amount of tax which they
would have paia on such earanings.
4, The Corporation's accountant in conjunctiea with me should be
asikec to woric out what can be saia to be due to Federmaan guidea
by subeparagraphs (i) - (v) of pamagraph 3.

5. UaA AGREEMEIIT WITH QUUVADIS: 1 have studied the drift
the

management agreement with Luovaais and revisea it as infaraft

attachea. <The clauses affected are as follows:

Clause 2: I have combined here the effects of original
claugse 2 sub-clauses (i) and (ii) anc clause 12
and have consequently deleted the latter ia my
araft.

Clause 3: (a) Your clause 3(i) slightly amendec becomes
clause 3(a).

(b)  Your clause 3(ii) as slighily amenaea
becomes clause 3(b).
(c) Your clause 3(iii) becomes clause 3(¢c)

Clause 4: Your clause 4(a) as slightly amenced becomes
clause 4 and your 4(b) is celeted on ianstruction.
Clause 4 is most crucial in the agreement anca in
view of the past experience of the Corporation in
respe€t of working capital which is the pivot on
which profitability of management rests I strongly
advise that the wianisma amount of working capital
of at least £50,000 be dewanded from w.V. “They

themselves agreeda before to this; iadeed to £100,000

v,
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' prior to that, -It is very well known that the
hotel has not macae profits because of lack of

working capital which was not acequately proviueu
for in the Federiann agreement. In oruer therefore
that the same vital error may not be repeated

all over again a clear provision of what is
requireca as working capital should be mace. I1f
your drait clause 4(a) were to be left as it is

the w.V. may provide anything whether acequate

or inadequate as working capital.

Clause 53 Your clause 5(a) as amendec has been split into
clause 5 sub-clauses (a) ana @) and your 5(b)
now becoﬁes 5(c) as amenced,

Clause o: Amendea'as necessary.

Clause 7: amendced.

Clause 10; amended so as to put the burden of advertisement
on the Company, which is as it shoula be, but
sub ject to the burcen beiné cischargec within
such financial liwmits as the Corporation may
determine from time to time.

Clause 13: Your clause 14 as amended.

Clause 15: Your clause 16 as slightly aimencea.

Clause 16: Your 17 as ainendec.

Clause 1lcé: Your 19 as amended,

e ey

(sga.) a.if.u. uabiri

hg. Solicitor=General anc
Fermanent Secretary.
19th August, 1964.
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I“f . THIS AGREEMENT is made the day of l &y
One Thousand Nine Hundred and Sixty Eight BETWEEN WESTERN
NIGERIA DEVELOPMENT CORPCRATION a statutory body established
under the Laws of the Western State of Nigeria and having its
head office at the Qocoa House at Ibadan (hereinafter
referred to as "the Corporation') of the one part and
QUO VADIS RESTAURANTS LIMITED a Limited liability company
incorporated under the Laws of the Federation of Nigeria and
having its registered office at 8-10 Broad Street, Lagos
(hereinafter referred to as '"the Company") of the other part.
WHEREAS the Corporation is the owner of the Premier
Hotel at Ibadan (hereinaféer referred to as "the Hotel").
AND WHEREAS the Corporation is desi;ous of appointing
the Company to manage the Hotel for a period of Five Years
in manner hereinafter appecaring.

NOW THIS AGREEMENT WITNESSETH as follows :=

I THE CORPORATION hereby appoints the Company to manage
the Hotel for a period of FIVE YEARS commencing as from the
; day of One Thousand Nine Hundred and Sixty Eight.

2. The Company shall operate the Hotel under its management
ag a deluxe hotel in accordance with internationsl standards
and shall absorb the entire staff of the Hotel and thereafter
be responsible during the period of management for all matters
relating to the employment, discipline, suspensien or dismissal
of members of staff provided that no retrenchment of any
member of staff employed by the Corporation may take place
without prior consultation with the Corporation.

3(a) That the Company shall provide every faeility and shall
in fact train and equip a Nigerian to assume not later than
four years from the operation of this Agreement the post of
supernumerary General Manager of the Hotel.

3(b) The compeny may empléy expatriates to fill the posts
of Catering Manager and Chef de Cussine where Nigerians are
not available and where such expatriates are so employed

arrangements should be made to train suitable gualified
0000/2
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Nigerians to take over not later than three years from the
Bmplﬂyments of such expatriates.

3(c) The Corporation shall appoint a Chief Accountant who shall
jointly with the General Manager sign chegues for the Hotel.

4. The Company will not ask the Corporation for any working
capital or capital of any kind for the running of the Hotel
and to this end, the Company shall provide from its own
resources adequate working capital of at least £50,000 for
the efficient operation of the Hotel.

5(2) The Company guarantees that the turnover of the Hotel
shall not in any year during the period of management be leéss
than Two Hundred Thousend Pounds -and thé.cnmpany further
guarantees a net profit of at least Thirty Thousand Pounds
per snnum which shall exclude any management fees which may
be due to the Company.

5(b) THE CORPORATION shall, subject to compliance with the
Nigeria Exchange Control Regulations, pay to the Company in
respect of the services for managing the Hotel the sum of
TEN THOUSAND POUNDS sterling per annum as management fees such
amount to be paid in arrears at the end of each year of
operation; AND in the event that in any one year such net
profit of the Hotel shall exceed Thirty Thousand Pounds and
subjeet to any accrued management fees having been paid THEN
the Corporation shall pay to the Company in manner aforesaid
an additionsl sum by way of commission amountingz to ten per
centum of all profits in excess of Thirty Thousand Pounds and
in case the net profit of the Hotel does not reach the
guaranteed figure of Thirty Thousand Pounds in any year, the
Company shall not be entitled to management fees for that year
but such deferred management fees shall be carried forward
and be paid out of the profits of any succeeding year provided
the profits for that year were enough to cover the guaranteed

figure of profit required for that year and for the unpaid

year.
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5(o) The Corporation shall have the right however to determine
this agreement uniliterally w}thout any liebility to the
Company whatsoever if the Company either failed consecwiively
for #wo years to reach the minimum profit figure of £30,000 or
in the opinion of the Corporation the stendard of management
of the hotel falls short of the standard expected of an inter-
national Hotel.

6 THE COMPANY as manegers shall manage and conduct the
affairs of the Hotel in a proper and businesslike manner to
the best of its ability and in the best interests of the
Corporation AND the Corporation MAY frqf time to time at the
request of the Company supply to the Company all such
information as shall be necessary and desirable to enable the
Company to execute and carry out its duties under this
Agreemente.

Te IT IS AGREED that representatives of the Corporation
and of the Company shall meet once in every calender month
to review bthe affairs of the Hotel PROVIDED that if in the
opinion of one of the patties hereto it shall be necessary
and proper to convene an emergency meeting then such meeting
may be convened by giving to the other party not less than
Five days' notice in writing exclusive of the day on whéch
such notice is served or deemed to be served and of the day
for which such notice, is given AND such notice shall speocify
the place, day and hour of the meeting and shall specify the
general nature of the business to be discussed.

8. ANY NOTICE hereunder may be given by sending it by - .
registered post to the registered office of the addressee
and unless the contrary is proved any netice so sent shall
be deemed to have been received the fourth day after postage
with prepaid stamps.

9. + THE COMPANY shall:-

(a) cause separate bools of account and records
relating to the Hotel to be kept;

R
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(b) on or before the forty-second day preceeding :
the last day of each financial yeer of the Hotel
cause to be rendered to the Corporation estimates
in a form approved by the Corporation of capital
and revenue expenditure and of income for the
next followldng financial year of the Hotel;

(¢) cause to be submitted to the Corporation and %o
the auditors of the Corporation on or before the
Forty-fifth day following the end of each
financial year of the Hotel a draft profit and
loss eccount in respect of the business of the
Hotel for such year in a form approved by the
Corporation;

(d) submit the Hotel accounts to be audited by a firm
of auditors nominated by the Corporation.

10, THE COMPANY shall throughout the duration of this
Agreement be responsible for all matters relating to publicity
and sales promotion in respect of the Hetel and shall advertise
publicise and undertake programmés of sales promotion for the
Hotel both inside and outside Nigeria but within such financial
1limits as the Corporation may approve from year to year and
the expenses incurred in respect hereto shall Dbe part of the
normal running cost of the Hotel.

44. THE COMPANY shall have the usual powers gssential to
the good management of a first class hotel including the
power to enter into contracts in the ordinary course of
business of the Hotel and to exercise sueh powers, authorities
and discretions as the Company may from time to time on good
business principles reasonably think fit for the good
management of the Hotel SAVE ONLY that the Company shall not
without the prior approval of the Corporation :

(g) borrow money on account of the Corporation
otherwise than by way of temporary loans
raised in the ordinary course of business and

within such limits as may from time to time
be prescribed by the Corporation;

(b) dispose of or enaumber any of the fixed assets
of the Corporation;

(¢) invest any funds of the Corporation other than in the
ordinary course of business by way of bank deposit;

(d) incur capital expenditure;
(¢) assign all or any of its obligations hereunder.

42, THE COMPANY shall be responsible for the remuneration
of a2l staff employed at the Hotel and for all other
sve/B
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6utgoings including administrative overheads, insurance,
eleotricity, water rate, laundry, repairs and maintenance
services and incentive bonuses (if any) SND the Corporation.
shall be solely entitled to the benefit of all moneys had
and received by the Hotel including the benefit of any
discounts or commissions obtained by the C ompany in the
course of its management of the Hotel.

13, The handing over of the management of the Hotel shall
be made by the C orporation to the Company as soon as reasonable
after the determination of the subsisting management contract
between the Corporation and the Federmsn Enterpriees (Overseas)
Limited.

14. THE COMPANY shall not either during the management
period or at any time therefifter disclose to any third party
any information as to the state of the hotel's affairs which
has come to the knowledge of the Company by reason of its
amployment by the Corporation hereunder EXCEPT to the extent
that such diselosure is authorised by the Corporation or is
necessary in the course of the performance by the Company of
its duties hereundere.

15. It is agreed between the Corporation and the Company
that all previous 1igbilities of the Hotel except those
specifically agreed in writing shall as between the Corporation
and the Company be deemed to be discharged before the Company
takes over and shall be taken care of by the Corporation.

16, THIS AGREEMENT may, subject to the provisions of

clause 5(c) be determined by either side giving to the other
Six Calendar months' notice in writing without prejudice however
to any antecedent rights which might have aceruad to either
Party.under this Agreement AND 1n the event of this Agreement
being so determined under this Clause by either side THEN the
defaulting party shall pay to the other party by nay of

compénsation a sum equa} to one half of all fees in respect
Oiiolcjeo
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of the unexpired term of the management period referred to
in clause {1 hereof such sum to be payable by means of one
single payment in sterling into the bank account nominated
by the other party.

17. UPON DETERMINATION of the management period the
Company shall forthwith deliver to the Corporation all assets
including documents, correspondence, books of account and
records in its possession relating to the Hotel,

18. THIS AGREEMENT shall be construed and take effect in
accordance with the Laws of the Western State of Nigeria AND
any dispute or difference which may arise touching the meaning
of this Agreement or the rights or obliggtions of the parties
hereunder or any other matter or thing in connection therewith
shall (unless a sole arbitrator be agreed upon) be referred
to the decision of two arbitrators one to be appointed by
each party or to an umpire to be eppointed by the arbitrators
before entering upon the arbitration under and subject to
the provisions of the Arbitration Law Cap.8 of the Laws of
the Western State of Nigeria or any statutory modifications or
amendments thereof for the time being in force,

IN WITNESS WHEREQF the parties hereto have executed

these presents the day and year first above written.

' THE COMMON SEAL OF WESTERN NIGERTA

DEVELOPMENT CORPORATION was hereunto
affixed in the presence of:-

II...'.l..l.........'.'l'l LA R RN NN NN

CHA IRMAN SECRETARY

THE COMMON SEAL OF QUO VADIS RESTAURANTS
LIMITED was hereunto affixed in the
Presence of:-

A R R R R TRsovsrrravssrojoscresas

CHAIRMAN DIRECTOR
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Telephone: IBADAN 22811

Telegrams, Cables: WESCORP, IBADAN
AR
WESTERN NIGERIA DEVELOPMENT CORPORATION (§ ﬁ,“% PRIVATE MAIL BAG 5085
{A STATUTORY ORGANISATION OF THE WESTERN NIGERIA GOVERNMENT) T IBADAN, NIGERIA
S
oun ner: I/i.1/1/o1.IT// _
i N < Lth October, 1968

The Permanent Secretary,
(Political & Administration),
Office of the Military Govermor,

Agodi,
Ibadan.
~ J'z (&) > Premier Hotel
——— ,\_"lr%—\é-"' I attach herewith pholostat copy of a letter

received from Federmenn Enterprises (Ove¥seas) Iimited,
dated 22nd September, 1968 for your information please.

for Secretary
Western Nigeria Development Corporation

Yool

b



FEDENMANY ENTERPRISES (OVERSEAS: 11D LU #
HAIFS 105 HANASSE AVENLE PO 6109 TEL 53656, w8575 1 ABLIS sl YIANS  TELEN  &87 b, 705 10T AN IS
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Haifa, septembex 22, 1968

The western Nigeria : o : Fs '
Usvelopment Lorporation, '
Private Mail Bag 5ub3,

1 B A u A N. i ‘

Lear Sirs, @

[his confirms receipt of yours cable.

will you pleasm let us have your suyggestions in writing
what in your opinion is the best way to finalize thais
matter and how a settlement can be reached. e o

During the years we had so many uncertainties and
expenses in this connection that it is hara for us
to send somebody new again.

So pleass let us have your ideas and youdr thinking in
gemeral.

Yours faithfully,
FEULHMANN ciNTLRFHISED (UuVERSEAS) LTu,

1
™

-
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2 ootober, 1968
SP/0.100/1/25 2y S

The Secretary,
Westexrn State Development

Corporation,
E £ Ibadan,

Premier Hotel
I think you should send an interim reply to®the

Federmann Enterprises Overscas Limited pending Executive
Council's decision on the metter,

P
: (. 0. A, Akinyemi)
l Q. s ,4 Permanent Secretary
(»3. (Political and Administration)
~Afo]86:
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Y.E. 57— 187
approved the draft Exco. Memo at pp.9 and 0. The
Memo. is yet to be taken by the Council. During the
examination of the Oyenugs report by the Cabinet Committee
recently, the matter of Premier Hotel came up for discussion
and at the time, I told the Committee that a memo. is coming
before the Council on the matter of the management of the
Premier Hotel. I told them also that the Federmann Enter-
prises with which there is an agreement to mansge the
Premier Hotel had failed to carry out their obligations
under the agreement satisfactorily and thet consideration
was being given to the termination of that agreement and

the consequent appointment of & new Mansging Agency. The
Committee was not favourable to the appointment of &
Managing Agency on the basis of fixed annual remuneration

as such arrangement tends to kill profit motive since the
Agent is assured of regular income whether or not the
enterprise makes profit.

2. I support the view that an Agency employed on fixed

fee for services may not show the same degree of enthusiasm
in the business as one who is to get paid from the profits
made by the undert&kiné. Whether there is a loss or a
profit. the former will get his fees paid while the latter
will get nothing if there is no profit. It will appear
therefore that any future arrangement that we may make for

8 Managing Agency should be on the basis of an award related
to the percentage of the profit made.

3. I thought I should let Y.E. know the way the Cabinet

Committee is thinking should this memo. be taken before






CONFIDENTIAT

4/C.225/T/2l4

SP/C+100/T/28, I November, 4968

The General Manager,
Western State Development Corporation,
Ibadan.

8ir,

Premier Hotel,.

I refer to your letter dated 48th September, 1968
-and would inform you that His Excellaency, the Military
Governor has directed that the new management of the
"~ Western State Development Corporation should complete
ection on the matter of the mansgement of the Premier
Hotel on which a decision is pending with respect to
the determination of the manasgement agreement between
the Corporation and Federmann Enterprises and the
aprointment of a new Managing Agency.

I am, 8ir,
Your obedient servant,
Dospstasansy o/

(NeOoA. Akinyemi)
. Permanent Becretary,
H’u’@g DA | l (Political and Administration).
ll'[
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8.4.8.(A),

Ref. your minute ovarleaf? I have read from p. 130 J
and I am inclined to suggest that, since the new
Chairman of the W.N.D.C. is charged withr:f%ull responsibility
of reorganising the Corporation and all its allied projects,
%0 Wil no lopger be necessary bo L e A8

A

Managing Agency existing between Federmann Enterprises and
the Premier Hotel.
2, Owing to other pressing assignments I could not deal with

the file immediately. I regret the delay.

(AMY. B. Ogunlgwo),
A,8.(8.0.),

b
‘g January, 1969.




y - | LAFIA HOTZL
f : | ' IBADAN NIGETIA

/ - P.0. Box 1206
S Phone:, 22854 (5 Lines)

/ Tbadan, February 20th 4966,

ol
. Adesida
cretary AiNDC 3

i/
|

Re: Future of Lafia Hotel

The future of Lafia Hote]l was discussed beetween a
Jirector of Federmann Enterprises (Overeas) Ltd., and the former
hairman, Prince Adeniluyi, approx. one year ago. And they

Came to the following-conclusion: L

To close down tae Lafis Hotel, for the time beeing, and
p the Swimmingpool as usual., Keep the Day and Night
3ep at least two Gardeners, Telephoneopermtors,
Stors Room (for the Swimmingpool), and a staff to
Litingpool running. And it will be managed by

SI-

f°r the begimming we can not afford to keep the Lafia
/1, because of the nem Hotel, and we cant allom

prion, between the two Hotels.

Two or- three weeks before the old Government left, there
another plan up, to make the Gan Gan Night Club a Casino,
% the same people they are runmning the Casino in Lagos. They
i a ILisence for the lWiestern Region. The plan yas not dropped,
14 if the present Chairman is still interested, we can continue
i ith our discussion. To your infornation, the Casino people
we®® willing to pay rent in advance for 5 years, and we could
oprate the Bar, and also keep a small kitchen to feed the Casino
wekers. 3

Also to your information, the six Expatriates families,
working at the Fremier Hotel, are leaving at the Lafia, and
staying on, 1

e

i

Awaiting your early reply on the final decission nade, so
I can trahsfer most of the workes to the new Hotel, and engage
very few new Persons, when the time ecomes.

Yours faithfully

"(Sgd.) 0. Duldner.
Manager
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