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TELEPHONE: [BADAN 24661 ’/
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OFFICE OF THE STATE GOVERNOR
IBADAN + OYO STATE OF NIGERIA

ate. . e l ? JUer 1 980

..............................

The Head of Service, e :
Governor's Office v » '
Ibadan, ' N -'.SPfSéD-'j_?e, %

Participation in Seminars organised at

the Institute of Policy and Strategic
§tudieﬂ, gos

I am directed to refer to the attached letter (photo
copy) which relates to the above subject, and to request
you to kindly indicate whether there has been any invitation

extended to this State which was not honoured,

2e I am also to request you to please ensure that the
State tekes full advantage of any invitation to Seminars
organised at the Institute.

4 I. Aboaba),
for Secretaryl to the Government.

SECRET
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H.S. 2

The letter on p.1fannounces the third Senior Executive
Course in the National Institute, Kuru. The Gourse which will
last 38 weeks will commence on February 6, 1981. However,
there is the opportunity for a participant to withdraw at the
end of 18 weeks in case sponsors cannot release their candidates
for the whole length of the course and we should take advantage
of this option.
2. Candidates are expec¢ted to be of the status of Permanent
Secretaries or Secretary for or of equivalent status in the
Public Corporations. Other participants are also drawn from
the Army, the Universities and the Private Sector.
3. “‘he Permanent Secretary, Parastatals had indicated his
interest in the course and if you have no objection, his name

will be forwarded to the Director-General of the Institute.

(E.O.\}Talwo) )
gjfng Sec.(SM),
lovember, 1980.
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HS.29/8.1/Vol.1/3. cgz‘&Pfﬂbvember, 1980,

The Director-General,
National Imstitute,
Euru,

PUH‘B- 211"

Bukuru

(FPor the attention of Major-General T.B.Ogundeko)

SENIOR EXECUTIVE COURSE 3

I am directed to refer to your letter No.NI/801/S
of 17th October, 1980 and to inform you that lir. P.0. Ishola,
Permanent Secretary, (Paraestatals) has been nominated to
represent the Stste zat the third Senior Executive Course
ggg%ng place at the National Institute from February 6,

2. Mr. Ishola will spend eighteen weeks as he cannot be
spared for the whole length of thirty-eight wesks. I shall
be grateful if you will forward the instructions and
Bio-data forms to him for necessary action. His contact
address is:

Mr. P.O. IBhOla,
Office of the Governor,
(Parastatals Department),

Agodi,
Ibadan,.
':: f CFT : o A (E.OGAI Ta-IWO) 9
hgakggii;}f" for Head of Service.
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KURrU
PMB 24
BUKURU .

14TH NOVEMBZR 1980

Ref: NI/027/A
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o o0 efeO0 B AR d 0S80 P00 K008 DND

INVITATICN TC GRANPUATION CEREMONY

It has been observed that the Invitation Card sent to
you for our Graduation Ceremony did not provide for your
wife. We very much apologise for thie siqnificant
omiesion and do hereby state that seats wil® be provided

for both you and your wife.

UBA OSIGUWE
for: Sec/Director of Admin. & Finance.
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NATIONAL INSTITUTE

KURU

PMB 24

BUKURU

PLATEAU STATE, NIGERIA
Telegrams: NISTRA BUKURU

Tel: 54535, Jos

NI/801/5/3 | ( December 1980

Head of Service e

Office of the Governor ,ééglb'
7 Qe
Ibadan ﬁ //‘ﬁl
Oyo State e
e,
i

SENIOR EXECUTIVE COURSE 3

Reference:
A. NI/801/S dated 17 October 1980
B. Your HS.29/S5.1/Vol.1/3 dated 24 November 1980
I am directed to acknowledge your above-mentioned

letter and to confirm that your nominee has been
accepted. A copy of the Joining Instructions has already

been sent to him.

T o
/L'JGL@‘

G. Alyegbusi
Personal Secretary
to the Director-General




NATIONAL INSTITUTE
KURU
. PMB 24
BUKURU
PLATEAU STATE
)
NI/801/S/3/104 g\’{' December 1980
Head of Civil Service
Oyo State
Cabinet Office
Ibadan
SENIOR EXECUTIVE COURSE NO, 3
Reference:
Aa NI/801/S dated 17 Octocber 1980
Copies of the Institute brochure and nomination
forms are encloseds Three forms should be completed by the
student and returned to the Institute not latter than
January 15, 1981.
Soiie
t'-‘—'“-~-.
Professgr G O Olusanya
Direngzcgg,Coﬁrgés
for D3 or-General
Ps®) Ty
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Via
P.S.(sM), ‘.&—z!a.[g-;

You kindly approved the nominstion of the Permanent
Secretary, Farastatals for the Senior Executive Course 3
beginning at the National Institute, Furu, on the 6th
of this month,

2 The forms at b.c. sre a follow-up to the nominection.
Kindly complete the last peragraph of the application by
signing the part marked 'X' on the flagged page. There are

four copies, please.

1{ A\fg

(E.C.4. Taiwo),
Se (S.M.),
February, 1981.
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P.8.(B),

..

Kindly read p.12 snd detach the forms at b.c, (four
copies) alrendy sisned by the Head of Service. .
e In addition, please detach the endorsement at b.c

which is a copy of p.7 (HS.29/5.1/Vol.I/3%).

S

(E.C.A, Taiwo),
Sec. 500 i T

37‘( Tebruary, 1981,
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R/5.1/Vol.1/3 dated
Bated Mr, P.0. Ishola
Commenced on 6 February

& some misunderstanding from

[cégunn end abmut the nature o course. You indleated that
Hr I:hﬁla was belny sponsg

o,

. 18 weeks. If you refer-to TR
ﬁi/ﬁﬁifs ef 17th October, 1980, -
1tﬁhuu1d B fornd. tnat th;;,_»fon of withdrawing from the

m at the end of

i
e
\

4 1otq§ by Private Se anlsatlnns. As a rule students
f;i 'sponsnted by Gover e not expected to withdraw from
fﬁ . the course. The is expected to finish on Saturday,
¥ © 31st October 19 t

’I. 4 : . U

Vg 2. ALl the proyfemmes of the course are designed to create

in the studemts greiter swareness of the problems confronting
o ‘the nationfegn
Fﬁ reflection t

efiable them, through dialogue, research and
k solutions to these problems.

gesent course there are 38 students including 2
@oice Ly Private Sector organisations. None of
except your organisation proposes to exercise the

withdrowling khe student zfter 18 weeks. It is i

@ =Lk Lo L

3 iR the interest cf the nation; the sponsoring zuthc
snd all Lhe ANERT=tp Bl iak al the shiden
e allowed R T 1 Gi COUrs
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Ho Se

Via
P.S.(S.M.), ﬁgﬂq[ﬁ'{

I respectfully invite your attention to the letter on pp.14-15
forwarded by Major-General T. B. Ogundeko, Director-General,
National Institute, Kuru. The Major-General had stressed the need
for Mr. P. 0. Ishola who is now attending the Senior Executive
Course 3, to stay on the course for the whole period of 38 weeks
instead of 18 weeks approved for him.
2e In paragraph 1 of the letter on p.5, it was indicated that
Private Sector spénsors whe cannot release participants for the
entire duration of the course, have the option of withdrawing them
at the end of 18 weeks. There was no indication that those from
the Public Sector could not take advantage of that option. T
recommended on p.6 that Mr. Ishola should attend the course for
18 weeks and you kindly approved. Before making that recommenda-
tion; T was conscious of the practice and thinking here that at
Permanent Secretary's level, officers should not be taken away
from their seats for long duration. In fact, the tremnd in recent
times has been to send Permanent Secretaries for overseas courses,
the duration of which is not more than about 4 weeks.

S 5 In view of paragraph 3 of Major=General Qgundeko's letter
which revealed that out of the 38 students now on the course, it
is only in respect of Mr. Ishola that withdrawal after 18 weeks
had been proposed, you are humbly invited to approve that

Mr. Ishola should stay on the course for the full duration of

38 weeks. Fortunately, paragraphs 1 and 2 of your submission to
the Governor on p.983 in file HS.8/S.1/Vol.X attached, suggests
that the possibility of Mr. Ishola being away for 38 weelks could =
not be ruled out,

b Iindly approve that Mr. Ishola stays for the duration of

38 weeks. I place at back cover, in the attached file, a draft

submission(intimating the Governor of the latest position, please.
e

(E. C. A Taiwo)

sec.p{sSM) -
,‘pl"il, 19819

e
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Cambridge Management
Centre News

Centre for Management Development,

Administrative Offices: 29A Bridge Street, Cambridge, CB2 1UJ, England.

o

' 3.0 X

MAY 1981

SPECIAL TOP MANAGEMENT

PROGRAMME HELD IN THE
CAMBRIDGE UNIVERSITY
CENTRE.

The Centre for Management

Development, Cambridge specialises
in a number of practical problems
pertaining to developing countries in
the fields of management, finance and
legal matters; management itself must
be seen in the context of economic
development of developing countries.

There are Top Management
Programmes for those in the
commercial, governmental, industrial
and legal fields. This programme is for
eight weeks held in the Cambridge
University Centre. The participants
come from Pakistan, Malaysia,
Kuwait, Zimbabwe, Nigeria, Ethiopia
and a number of other developing
countries. During the first four weeks
they exchange ideas with the fifteen
tutors associated with the Centre and
with each other, highlighting some of
the  peculiar problems facing

developing countries in all facets of
their economies.

This process continues during the last
four weeks, however, this is the period
when specialisation occurs and those
Ministers, Permanent Secretaries,
Broadcasting and Television
Specialists as well as those in Ports and
Banking, visit their counterparts in
Britain, France or elsewhere to help
them in understanding and facing their
difficulties in a broader context.

There are other practical programmes
which the Centre offers, for example,
Hotel Management for Top
Executives, Airline Management,
Marketing Management, Financial and
Profit Management, and Management
in the Construction Industry as well as
International Business with the
peculiar problems associated with
international transactions, processes of
evaluation, bills of lading, letters of
credit, etc.

The Special Top Management
Programme is for the following
categories of leaders from the private
and public sectors of developing
countries:-

A group of Special Top Management Fellows from Kuwait, Trinidad, Thailand,
Kenya, Nigeria and Ethiopia at a Seminar in the Cambridge University Cenire,

(i) Ministeror Commissioner

(i) Secretary to Government

(iii) Chairman and Chiel Executive
(iv) Head of Civil Service, and

(v) Judgesand Law Officials

The Centre for Management
Development, Cambridge recognises
that the exchange of ideas in an
intellectual environment is important
for those from developing countries
who should be able to read, study and
reflect as well as participate with those
from other developing countries and
from industrialised countries.
Problems are not presented by the
Centre in a vacuum, but pertain to the
real world and cannot be purely an
intellectual exercise. Over the years
the Board members of the Centre
for Management  Development,
Cambridge have insisted that the
cornerstone of policy must be based on
the peculiarly practical problems faced
by Top Officials in developing
countries.

The original Board of 15 members from
developing countries has  been
expanded to 38 members, reflecting a
broad  spectrum  of  countries,
commercial, industrial and
governmental personnel who oversee
the management of the Centre from
their respective disciplines and from
the broad perspective of developing
countries. It is the considered view of
the Board, representing 45 developing
countries, that the Centre should make
certain that fundamental and practical
issucs are tackled with vigour and that
practical problems, in particular, must
be solved wrthin the context of
developing economies, as a matter of
urgency.

The Centre for  Management
Development, Cambridge was
established by and for developing
countries outside of their own
environment in order that objectivity
set in an intellectual context, together
with the exchange of ideas with those
who have similar problems in the
industrial countries would facilitate the
solution of management problems
which are some of the most pressing
difficulties facing the Third World.
Management problems are not peculiar
to  developing countries; these
problems are also very much part of the
fabric of industrial countries such as
Germany, France, Britain, America,
Japan etc.

In the industrial countries, there are
problems in the fields of planning,
marketing, personnel and a host of




financial problems which sound
management techniques and planning
can be certain to overcome. British
Rail, British Leyland, ICI, General
Motors, the various Railway
Corporations and Ports Authorities as
well as a number of private businesses
in industrial countries are cases in point
where sound management techniques
have been abandoned and forward
planning has been sorely neglected.
The energy crisis and the recession
could have been anticipated by
industry,  particularly by giant

corporations who' have, at their
fingertips, should they wish to use
them, the techniques of planning,
marketing and forecasting.

The Centre does not rely only on
management techniques to assist in the
solution of problems but also on the
ability to secure the best information
available and the techniques which this
involves in order to make reasonable
decisions on any problem which is
faced, whether that be in government,

the lepal profession or a private

[ B

Fellows and some of the 15 Tutors of the Centre for Management Development,

Cambridge with Guests at a dinner.

Fellows of the Centre for Management Development frem Zambia, Tr.r'm'dad,.
Sierre Leone, Zimbabwe and Thailand during a reception in the Cambridge
University Centre,

=]

company. There are too @“y
decisions taken for the best possible
cause on the worst possible
information, or lack of information,
which lead to bad conclusions and
chaos. The best possible facts available
were not sought or were ignored,
Management Specialists, Ministers,
Judges, Chairman & Chief Executives
are all quite often guilty of taking

decisions on the scantiest of
information, ignoring the new
management technology of

comparison, statistical forecasting and
informational techniques available to
them.

The Special Top
Programme examines
techniques and their practical
applications to the commercial,
industrial and governmental levels in
the United Kingdom, the United States
of America and specifically developing
countries. This assists in throwing light
on the unique problems faced by Top
Management Officials from developing
countries. It must be clearly
understood that Top Officials are
managing organisations, economies of
countries, legal systems etc. and that
our own performances can be judgedin
the context of management systems.

Management
management

During the first two weeks, the Special
Top Management Fellows in the
Cambridge University Centre.
exchange ideas with a number of tutors
and leaders of business, politics, legal
and other professions who have had
many years of experience in their
respective disciplines or in
management in the commercial/
industrial/governmental  sector  of
developing countries. The tutors and
leaders associated with the Centre are
practical men of affairs, internationally
oriented and well versed in
multinational and related economic
and financial problems of both the

industrialised countries and the Third
World.

During the third week, the Special Top
Management Fellows are in the United
States of America where they are
guests of the City, State and Federal
Governments in addition to the United
Nations Headquarters in New York
City, the World Bank in Washington,
the New York and American Stock
Exchanges and the business
community in general, The Ministers,
Commissioners and Officials from the
private and governmental sectors find

the experience most rewarding and
invaluable,




The Ourth week, the Special Top
Management Fellows of the Centre for
Management Development return to
the Cambridge University Centre to
again exchange ideas and to carry out
visits to the industrial, commercial,
legal and governmental communities of
their own choice.

All the Fellows of the Centre for
Management Development, Cam-
bridge are teachers, scholars and
researchers of the Centre. They often
return to read papers on some practical
aspects of the economies of developing
countries or of their professions.
Medical practitioners, engineers,
agricultural specialists and scientists
share in the teaching, research and
technical assistance programme of the
Centre.

The Centre recognises also, that many
of the Top Executives and Officials of
developing countries have in most
cases a much more onerous burden to
bear in almost any aspect of the
economy than their counterparts in the
industrial countries. This is due to the
fact that one of the great problems is
the training of diverse personnel to
support Top Management which is
insufficient in numbers in almost every
field in developing countries. It is
therefore said that during the Third
Economic Development Decade, 1980
- 1990, there will be a greater emphasis
in developing countries on:

(1) thetransferof technology to
developing countries including
management technology

(2) agreater emphasison investment
by the industrial countries, rather
than hand-outs and grants, and

(3) agreater emphasison the better
management of the resources of
developing countries both human
and material.

The top echelon in developing
countries have a great burden to bear as
leaders which puts physical and other
strains on them and their families.
Their expertise and time is often taxed
to the fullest, allowing them little time
for personal, family and social
relaxation. The implication of this is
that they have practically no time to
consult with specialists about their
health, let alone the new techniques
that assist in the solution of
management problems that are so
rapidly coming out of the international
environment in which we live. We
strongly advise in Cambridge that all

Top Management Fellows take time off
to secure examinations of all aspects of
their health as Cambridge has a very
high standard in the medical ficlds.

Today we can get from London to New
York, Washington or Hamburg to
exchange ideas with our counterparts
at about the same expense as we can on
a trip from London to Zurich by air. In
recognising many of the factors
referred to above - coupled with the
informational,  management  and

scientific revolution taking place - we

are certain that the leadership of the
Centre for Management Development,
Cambridge will continue to be relevant
and serve the commitment to practical
solutions of economic development
and related problems of developing
countries, as the founders of the Centre
envisaged. The Special  Top
Management Programme in particular
is one of the world’s great programmes
in an intellectual setting for Ministers
or Commissioners, Chief Executives,
Judges and Top Officials.

Top Management Fellows from Nigeria, Kenya, Tanzania, Sierre Leone, Kuwait,

Trinidad and Thailand.

Top Management Fellows from Ghana, Kuwait, Ethiopia,
during a Seminar in the Cambridge University Centre.

-

Kenya and Nigeria
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SPEAKERS FORUM

Alhaji Ali U Eri, Solicitor-General,
Benue State of Nigeria has made
comments for Top Management
Fellows in the Cambridge University
Centre.

This is an excerpt from his Paper
entitled ‘The Position of the Permanent
Secretary under the Presidential System
of Government in Nigeria: An
excursion into the Realm of Nigerian
Constitutional Law.’

PERMANENT SECRETARY

In addition to the Vice-President and
Ministers, for the Federal, and in
addition to the Deputy-Governor and
Commissioners, for the State, both the
President and the State Governors are
empowered to delegate their executive
functions to officers in the public
service. These officers in the public
service include Permanent Secretaries
now under sections 157(2)(d) and
199(2)(c) of the 1979 Constitution.
Similar provisions in the 1963
Constitutions were section 149
(Federal) and Section 69 (North).
Section 157(2)(d) which is mutatis
mutandis, the same as section 188(2)(c)
names the “Permanent Secretary or
other Chief Executive in any ministry
or department of Government of the
Federation howsoever designated™ as
one of the offices in respect of which
the President is vested with the power
“to appoint persons to hold er act in,”
and “to remove persons so appointed”.
It is to be observed here again that,
unlike the position under the 1963
Constitution the Permanent Secretary
is not mandated to perform any specific
function under the 1979 Constitution.
Could the phrase “Permanent
Secretary or other Chief Executive”
therefore be construed to mean that the
Permanent Secretary is also the Chief
Executive of his ministry or
department? An answer in the
affirmative here would tend to destroy
the argument and my conclusion
relating to the Minister/Commissioner.
The marginal notes here do not guide
and it must therefore be accepted that
subject to the functions specifically
delegated to the Permanent Secretaries
by the President/State Governor, the

Ministers/Commissioners are Chief
Executives of the  Ministries/
Departments to which they are
assigned.

CONFLICT OF AUTHORITY AND
ROLE RELATIONSHIP.

From the foregoing, it is hard to see
how and why there could be any source
of conflict of authority or role
relationship between the Ministers/
Comissioners and Permanent
Secretaries arising from the provisions
of our Constitution. To my mind,

the Ministers/fCommissioners,  as
“politicians” operating in a
democratically elected system of

Government, who are representing the
Chief Executives of the Federation and
the States in the various departments of
Governments, and who should be
recognised as Chief Executives in these
departments, must always direct and
control the affairs of government in the
departments. The Permanent
Secretaries, should continue to
supervise and in addition advise where
and when circumstances demand of
them to do so. In addition, the
Constitution (sections 156 and 187 of
1979 Constitution) empowers the Civil
Service Commissions to delegate any of
their powers to be performed by any
officer in the civil service. These
powers - of appointment and
promotion of certain categories of
staff, of discipline etc. - are usually
delegated to Permanent Secretaries to
perform. These cannot for example be
interfered with by  Ministers/
Commissioners. The  Permanent
Secretaries supervise the day to day
running of the administration of
Ministries and departments. In some
States,, Permanent Secretaries are still
the Accounting officers of their
Ministries. This function is either
specifically conferred on them by the
Governor or taken away and given to
Commissioners. In Benur State for
example, it is conferred on Permanent
Secretaries. As accounting officers of
their various Ministries, it should be
realised that they are not necessarily
experts in finance or accounting
matters though as career civil servants
or the President’s/Governor's
appointees into the public service they,
more than the Ministers/
Commissioners, are well acquainted
with the routine administrative matters
of government. They have to carry out
their duties subject to the directives
and control of the Chief Executives.
(President/Governor). With this rough
outline, I do not seem to see any source
of conflict unless a Permanent
Secretary or a Minister/Commissioner
suo moto creates one. People who try
to blame the “inadequacies” in our

present consitutional arrang‘cnls
relating to political and public service
office holders are perhaps too prone to
casting their minds back to the years of
the Military era but not beyond that era
into the years of the first Republican
Civilian era. To my mind, the
exaggerated powerful positions of
some Permanent Secretaries during the
Military administration were due to
lack of political guidance caused by the
absence of political parties and partisan
political activities. It was to be
expected that a group of people acting
together, like in the Military regime,
with different ideological thinking and
objectives were more likely to depend
on, and to be influenced by technocrats
and carecer public officers who
possessed the data of things for
information, than our present day
political office holders.

DUAL ROLE

As to the dual roles of Permanent
Secretaries - as civil servants appointed
by the Civil Service Commissions and
as political appointees of the President/
Governor, [ wish to say also that the
position is fairly clear. There are “two
types” of Permanent Secretary
appointees. First, there are those
career civil servants, who, due to their
long years'of service and experience are
rewarded by being appointed
Permanent Secretaries. Second, there
are those individuals who are
appointed direct into the public service
as Permanent Secretaries without prior
experience in the service. The
Constitution allows this except in the
case of the Head of the Civil Service,
where an appointee must be an existing
Permanent Secrctary in the Service
(see sections 157(3) and 187(3) of the
Constitution). The power of the
President or Governor to remove any
person from the office of Permanent
Secretary is unambiguous (see sections
157 and 188 of the Constitution). I
should add that removal as Permanent
Secretary does not mean, and is not the
same as removal from the civil service.
That is the job for the Civil Service
Commission. One thing is clear, the
President/Governor can remove any
person from the office of Permanent
Secretary and such a person could be
deployed to any other office or
assigned other duties to perform.
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OBJECTIVES

To update knowledge as to !.‘h
those undertaking economic
To make available the basic knou_uledge for better mana
goals and objectives can be realised.

To increase effectiveness as leaders by strengt
management problems in industry, commerce an

e many problem solving techniqugs availabh'a to
development projects in developing countries.
gement in order that

hening the ability to solve
d Government.

INAR AND TUTORIAL METHOQ$ \ :
?rlmse“geminar and tutorial methodsare utilised in order to make certain that the

Top Management Programme achieves the maximum results for each partici-

o

pant.

TUTORS

J.T. Daniell, M.A., Dr. Bus. Admin. T. Bevan, M.B.A.

T. Swabe, B.Sc. (Econ.), M.Sc., M.Phil. J.0. Jenkins, Ph.D.

M. Taylor, B.A. (Management Sciences) I Hendgrson, M.A.

F. Kriwaczek, B.Sc., Dip. Ad. Maths. J. Cathie, M.A. _

H. Goldberg, B.Sc. S. Ward, L.L.B., L.L.M. Barrister

D. Whiffen, Adv. Dip.N., M.B.A., M.Inst.M. H.E. Beaton, D.M.S., A.M.B.I.M., M.Inst. M.

0. Vesey-Holt, M.A.
T. Payton, Ph.D.
N.D. Quy, Ph.D.

Visits to commercial and industrial establishments are arranged on a weekly
basis.

Guest speakers from the fields of commerce, industry, Government and
academic institutions concerned with management are frequent visitors.

PROGRAMME CONTENT
1. Strategic considerations: Promotion planning
Determining policy and related objectives Marketing plans
Environmental analysis
Organisation structure 4. People:
The national (governmental) and Human needs and motivation
international dimension Management styles

Leadership

Industrial relations and negotiation

Staff appraisal

Personality and its influence on
management effectiveness

2. Management techniques:
Statistical methods
Time series and forecasting
Linear programming
Planning methods
Decision theory
Creative thinking/flexibility 5,
Significance of the computer
Operational research and model building

Finance:

Fma‘ncial structure of business

Setting financial objectives

3. Marketing: gtrategic planning

- . . r H 5 " # .
Marketing concepts ﬁ:‘;:l?i;;rlu:t?;nen:tand maintaining
Marketing information ngt
Distritec Yz _
letrnbutlon dgc:monq : Costing methods and iy
ational and international marketing Plications

e : Capital investm i
P ent plannin
ricing policy Aspects of inflation g

Analysing and influencing group behaviour

Financial information and its interpretation



e,
am — 10 -§ 2 noon

TIMETABLE :
Seminars:
31 August - 25 September pm — 2.30 - 4.30 pm
TIME MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
a.m.
10.00 - Financial Planning Marketing Concepts Industrial/ Commercial Management Concepts Personnel Management
12.00 and Accounts and Promotion Visits and Organisation and Industrial Relations
Planning Strategic Consider-
ations and Management
Planning (Seminar)
p.m.
2.30 - Quantitative Planning Industrial/Commercial Visiting Speaker Financial Management
4.30 Methods Visits

oy







TELEGRAMS: PERMESTADS TELEPHONE : IBADAN 62100/

MINISTRY OF ESTABLISHMENTS AND TRAINING
RECRUITMENT AND TRAINING BRANCH
PRIVATE MAIL BAG No. 5001 * IBADAN « OYO STATE OF NIGERIA
Your Ref. No... P / -
All cammum‘cmfom on thu.- maucr ZZ?{S. (8 ?
should be addressed to the Permanent

hY
Seorelary Qo2 1971 /Vo1.V/53T

=0k THE (¢

r{\\ﬁ‘- ¥ f-’,f‘,.?
The Permanent Secretary, *@‘ RECEIVED 9N
Office of the Governor, - 1SEP 1981 :

Staff Matters Division,
Agodi,
Ibadan.

0\ CONFIDENTIAL REGISTRY

For the Attention = Mr., E. A. Akerele

Training for Chief Executives:
Mr. P. O. Ishola, National Institute
for Policy and Strategic Studies,

luru, JOS

i
Duaie.. ‘3 P‘UQUSt

1981

I am directed to inform you that lMr. P. 0. Ishola,

Permanent Secretary, has submitted claims for Local
Course Allowance including #¥100.00 Books Allowance in
espect of an in-service trnlnznr he is currently
und;rgolng at the National Institute for Policy and
Strategic Studies, Kuru, Jos, and to request you to

forvard details about the Course to enable us prepare

his claims early. According to lMr. Ishola's letter the

course which is partly in Nigeria and partly Overseas
b

startad in February and it will end by 31st October, 1921,
2o Since we do not have any records in this office about
the course, it will be necessary to know the prcci“e date
Mr. Ishola commenced the course and to have ang other
relevant details about the course. Your early attention

will be highly appreciated.
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TELEGRAMS: PERMESTABS e TELEPHONE; IBADAN 62100/ d¥+fw
% es] [5' 't |

MINISTRY OF ESTABLISEMENTS AND TRAINING
RECRUITMENT AND TRAINING BRANCH
PRIVATE MAIL BAG No. 5001 + IBADAN - OYO STATE OF NIGERIA

Your Ref. No..

All commumcarmn.r on l.fus mamr
should be addressed to the Permanent

Secretary quoting ._? S ‘i_‘, heb 198
Our Ref. No. RT21’971/'\,01. Vf545 Dot E EP ember, 1

........................................

ot THE “"Eﬁi’&
The Permanent Secretary, REGEIVED ..‘}
Office of the Governor, 18 SEP :;u] } )I
(Staff Matters Division), COFIDENTIAL ROGISIEY / )j
Agodi, i O /\;*'f'
Ibadan. RZSE F mar Rz

For the Attention of Mr. E. A, Akerele

)
1st Reminder

Training for Chief Executives: Mr. P. O.

IsholaE National Institute for Policy and
rategic Studies uitu QS

RQ,[\. }),? T am directed to refer to my letter No.RT2/971/

Vol, V/537 of 31st August, 1981 to which no reply has
been given and to ask for the favour of your early reply.

e

- TR

Ke 3. Bolaji,

CR L for Permanent Secretary.
- aiw
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HS,.29/8.1/Vel.1/31 5U#gctober 81

The Permanent Secretary,

Ministry of Establishments and Training,
(Recruitment ard Training Branch),
Ibadan.

For the attention of Mr. K. 0. Belaji

Training for Chief Executives: Mr. P. 0. Ishola,
National institute for Policy and strategic Studies,

Kuru, Jos

I am directed to refer te your letter KNo.
RT2/971/Vel.V/537 of ?1st August, 1981 and the subsequent
reminder No. RT2/971/Vel.V/545 of 17th September, 1981 on
the above-named subject a:d to confirm that this office
nominated Mr.. P, O. Ishola, Permanent Secretary, to represent
Oyo State at the third Senior Executive Course of the Hational
Institute of Policy and Strateric Studies, Kuru, Jos, Plateau
State., The course which commenced on 6th February, 1981 is
scheduled to end on 31st October, 1981, E

2 According to information available, the course is
sponsored by the Feceral Goverrnment, and ac such the under-
standing is that all costs such as board, lodging etc. will
be borme by that government. However in order to be able to
determine the eligibility of Mr. Ishola for payment of local
and overseas course allowances. etc. I am directed to suggest
that you please address a letter to the Director-General,
National Institute of Policy and Strategic Studies, Kuru, Jos,
seeking further clarification on this matter.

U

(E. A. Akerele),
for Head of Service.




HS.29/8.1/Vol.1/32 ") Octobver, 81

The Director-General,

National Imstitute for Policy and
Strategiec studies,

P.M.B. 24,

Bukuru,

Jos.

Plateau State,

Invitation to attend Foundation Laying Ceremony

I am directed to acknowledge the receipt of the
invitation you forwarded recently to the Head of the Civil
Service, Oyo State, asking her to attend the Foundation
Laying Ceremony of your Institute which will be performed
by the President of the Federal Republic ef Nigeria,
%%hﬁji Shehu Shagari at Leminga on Saturday, %18t October,

81.

2e It is, however, regretted that due to previous engage-
ments, she would not be able to honour the invitation.

(E. A: Akerele),
for Head of Service,

PR










The Director-General, National Institute for Policy and Strategic Studies
on behalf of the Board and Staff requests the pleasure of the company of

Head of Service, Oyo State

at the
Foundation Laying Ceremony

taking place on 3lst October 198] at Laminga

To be performed by The President of the Federal Republic of Nigeria
Alhaji Shehu Shagari

Time10.00 hours Please beseated by 0930 hours
RSVP(Regretsonly)

Director of Administration
PMB24 Bukuru
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KURU

PMB 24

BUKURU !
PLATEAU STATE, NIGERIA
Telegrams: NISTRA BUKURU
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th October, 1981

T Wssessserasstniannasnnsafnarnisrnnnnnan

Mrs. Teju Alakija,
Head of Service,
Government of Oyo State,

Secretariat, 2

IBADAN . '

Wy 3R &u.one

The nine months Senior Executive Course which I have been
attending at the National Instn.u.utc since February 1981 will Ofrlclglly
ceme to an end on Saturday, Octeber 31, 19€81. Cn that day the
Fresident of the Federal Repul \1 c, alhajl Shehu -Jll gari '..:1.11!. present
Certificates to successful shudents.

I am pleased to infeoxm you that I h ave been adjudged successful in
the course. In this connection I forward twio copies of the Essay which
is part of the requirement for u..Tﬂes:;u?."' mpletion of th
and 2lso for becoming a '"lember of the Natlionel Institute! (mehedel.
A report sbout the course will be submitted later.

PN \_

12 CoOUXs

The Instimte has informed uws that our employers have Lheen
requested to cgrant twe weeks post course leave to each of ihie students.
The leeve is necessary after the hectic nine months and long absénce
from home not only for rest bub also for adjustments’. In ";‘uis_' connecs-
tion I liereby humbly recuest for two wEcke leav:

£ thic request is granted, it mesans that I will resume (;Lt‘_- on Monday
Hovember 16, 1981,

I leck ferwekd to joining you, -auntie, and my other colleagues in

the service of our pecple End country. :

YF"\IS %‘»-u-. Co_

F. C. Ishola

LCS e
B
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Chief Bola Ige,

The Governor of Cyo State
Secretariat,

IBADAN o 1

Mé&ﬂu QF’“CQSL,

Please pardon me for my failure to write for so longe. Our pro-
gramme at the Institute has been very hectic., We have been kept

busy and fully stretched for every.day of the last nine months. The
experience is however refréching and rewarding to the mind and body.

Please find enclosed & copy of the Ebsaglwhich I sub
part of the requiremenits ffor becoming aliember of the Na
Tnstitute" (moneie)e This is a perscnal copy for Your Ex
The officisl copy will be forwarded throuch the normzl channele.

T have been adjudged successful in the course. #&long with'other
successful candidates I will weceive the Certificate of the Member-
ship of the National Institute which will be presented at the
graduation ceremony of the Senlor Executive Course No.3 by the
President of the Federzl Reépublic, Alhaji Shehu Shagari, on Saturday
Octeber 31, 1981.

The Tnstitute has written to all employers that all the stucents
on the course be granted two 1 leave for rest and &

T find myself very much in need of the two weeks of rest and ad just-
ment. For this reason I have today written through the Head of
Service for permicsion te resume duty on londay, November 15, 19081,

Finzlly, Uncle, please acceépt my prayerful good wishes for God's
: Il

guideance as vou discharge your onercus and sacred responsi

the politicael and spiritual head of- the Government and pecple of Cye
State.

?M gs%u\f_n\@,ﬂ/y

P. 0. Ishola

Enca ' :
e :



H.S.,

I humbly submit at p.34%, a letter writtem by Mr. P. 0. Ishola,
Permanent Secretary, Parastatals Department of the Office of the
Governor. Mr. Ishola had been on a 9 months' Senior Executives
course at Kuru near Jos. In the letfer, he announced the end
of the course. Tﬁe closing ceremony was held on Saturday 31st
QOctober, 1981. He took the opportunity to thank the State
Government for nominating him to participate in the course. He
also attached two copies of the Essay he presented as a project
study. The topic was "The Relative Roles of the Public and
Private Sectors in Nigeria's Economic Development.

2. Also at p.35 is a letter addressed to the Governor,

Chief Bola Ige on similar lines as above. Mr. Ishola also

attached a copy of the Essay for onward transmission to the
Governor.

Be The 50-page Essay is a resume of the economic history of
Nigeria from the colonial period to the present day. Mr. Ishola
discussed the sectors and sub-sectors of the economy and the
relative contributions of both the public and private sectors.

He discussed-educétion, health and manpower development, agriculture,
industry, mining and quarrying. He also ended by discussing

very briefly the objectives and achievements of Govermment monetary
and fiscal policies as well as the attempts made to diversify the
trading and marketing outlets of the .country with the birth of
ECOVAS.

4. The author praised the role of the private sector especially
in education and medical fields and he would like the continued
participation of the private sector in this social service sector.
S I humbly commend the Essay to you to be read in extenso.

I have also prepared a draft minute at back cover under cover

of which the Governor's copy would be presented, please.

ozt éﬁvvvb_t- 7

(J. A. Fapohunda)
Ag. P.S.?S.M.)

BQ November, 1981.



The Governor,

Hay | respectfully submit at page 35, a letter

written by lMr. P. 0. Ishola, Permanent Secretary, Parastatals
Department, Office of the Governor,  1n it he announced the
completion of the Senior Executive Course No.3 in which he
participated at the National Institute for Policy and
Strategic Studies, Kuru, near Jos. Mr. lshola was the Stale
Government nominee on the programme which started in
February this year. |t was originally fixed for 16 weeks
before it was extended to 36 weeks. The Governor gracicusly
granted the extension of time to him to complete the course.

2. hs part of the course work, Mr. Ishola presented an

Essay titled "The Relative Roles of the Public and Private
Sectors in Nigeria's Lconomic Development". He has presented 2
copies, a copy of which is submitted at b.c. for the Governor's
retention. The Essay is qhite comprehensive and makes very

interesting and easy reading.
3. | recommend that Wr. lshola should be comnended for his
effort.

At
(Teju Hl&kl]a Wrs.), FL
Head of Service,

ﬁZ{tﬁovember, 1981. S R W el K e ol
.Cw(w) : ﬁg‘ﬂ
Ag- 48 oot b Ao
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JNATIONAL INSTITUTE 1* A

KURU
PMB 24
"\ BUKURU
¢ "X\ PLATEAU STATE, NIGERIA
"\ * \Telegrams: NISTRA BUKURU

Ref. NI/057/A/3 . 23rd Octobez, 1981

Head of the Civil Service of the Federation
Chief of Army Staff ’
Chief of Naval Staff
Chief of Air Staff
Inspector-General of Police
Vice~Chancellor, ABU = Zaria
Head of Service Niger

n n " Platean

it n I KWEI'B.

n n mn K&no

n n n Benue

n ([ ] Gongola

n n L Oyo

n m n Ka-:'iuna

The Nigerian Association of Chamber of Commerce,

SENIOR EXECUTIVE COURSE NO. 3
POST — COURSE LEA Mr. P.O, Ishola

The Students on Senior Executive Course No.3 will graduate
on 31st October, 1981. They will be requested to return to
their sponsoring organisations immediately after the Course.

2. During their nine months stay here, they have been subjeeted
to very strennous intellectual and travelling assignments.

I should be grateful, therefore, if they eould be granted a two-
week Post—Course leave to enable them unwind and sort out their
domestic problems before settling into their next assignments,

3 Your co-operation will be appreciated.

PHOF . JLUPIN TLLAYC, SRR R ’ WB . w
Director-uencral, \J Wﬁw\y
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NATIONAL INSTITUTE (FOR POLICY AND STRATEGIC STUDIES)

KURU

P.M.B. 24

BUKURU

PLATEAU STATE

Telegrams: NISTRA BUKURU

6 November 1981
NI/801/S

Head of Service
Oyo State
Cabinet Office
Ibadan

SENIOR EXECUTIVE COURSE l

1. The fourth Senior Executive Course of this Institute

will assemble on Friday, 5 February, 1982, The duration of

the course will be 38 weeks, It will therefore graduate on
Saturday, 30 October, 1982. As with the previous courses,
Private Sector sponsors who feel unable to release participants
for the entire course have the option of withdrawing them at
the end of 18 weeks when they would have got the essential
substance of the course,

2. You have a standing allocation of one place on this course
which I am now inviting you to nominate candidates for. These
candidates should be of the status of Permanent Secretaries or
Deputy Permanent Secretaries in the Federal and State Civil
Services and of equivalent status in the public corporations.
Im the Armed Forces they should be Colonels and above, in the
Universities, Senior Lecturers and above and in the Private

Sector, members of Main or Subsidiary Boards of their Companies.

3. The list of nominated candidates should reach this office
by Lth January, 1982. Joining Instructions and bio-data forms
will be forwarded to nominated candidates from this office as
soon as the nominations reach us. If you have no nominations

or cannot subscribe all your allocations, please write
immediately to let us know so that other organisations could be
offered the unsubscribed places. Places have been wasted in the

past in the vain hope they would be filled by those to whom they
were allocated.

|15 Any place not taken up within the first week of resumption
will be promptly filled by candidates placed on the waiting list.

A Your cooperation will be highly appreciated in ensuring that
suitable candidates are selected early and the list forwarded to
us on time,

- ,ﬁw"’#j;zzé

=

i t[_-é,{—_(-&wi
Professor Justin Tseayo, /
Director=General, LL%& ¢ e (é%hﬁ )

}lféahuf Fv”ﬁlﬁL?S 57wt -
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M. P. 0. Ishola,
Permanent Secretary,
Parastatals Department,

Office of the Governor,
Ibadan.

Dear

"The Relative Roles of the Public and Private
Sectors in Nigeria's Economic Development

| have invited the attention of the Governor, Chief
Bola Ige to your letter No. N1/SEC.3/81 of 28th October,
1981 in which you announced the completion of the Senior
Executive Course Ho. 3.

h copy of the essay titled "The Relative Roles of
the Public and Private Sectors in Nigeria's Economic
Development", which you presented as part of the course
work, was also forwarded to the Governor. The Governor
has directed that you should he commended for the efforts
put into the research, which resulted in that comprehensive
and interesting essay.

Please accept my congratulations on the production
of the essay and for successfully completing the course.

Compliments of the Season and Best Wishes.

&

(Teju Alakija, Mrs.),
Head of Service.
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By the letter on ﬂ;&-oi this temporary file, the Director-
General, Mationel Institute (for Foliey and Strategi Studies)
has anncunced that the fourth Eenior Txecutive Course of the
Institute will commence on Fridsy, February 5, 1782. 'The
course which is of 38 weeks duration, will end on Saturday,
October 20, 1982,
2e The Stazte has been given a place on the course and the
cendidate is expected to be a Permanent Secretary or a "Deputy
Termznent Secretary". The name of the candidalte nominated
should reach the Institube by January 4, 1982,
G I think we should nonminste a Permanent Seceretery ac was

done for the third course and in doing so, 1 wish to recommend

ot
2
[1}}
ck
s

a choice should be made from azmong the relatively young
FTermenent Secretaries, vho are likely to.find & A8 = week

course nore attractive then their older colleagues. In the
light of this, I shall be grsteful if you will kindly invite

any of the following for s discussion, with s view to ascerteinhj

£

who of

1 - e
1

Chem 13 intTerest before a submission is made to the

Governor, plezse:
(i)"Chief C. C. Clatunji.

(I%)' Mr. B. L. QOsunkunle.

( E' slie TE‘\-i‘-’.‘O } 3
gec.(5.1).

(25 November, “1S81.
H.S.

I humbly re-submit this file on the nomination of
officers for the 9 months' course at the National Institute

for Policy and Strategic studies, Kuru, near Jos.

sees/2
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2e In addition to sounding the opinions of the two
Permanent Secretaries mentioned in the preceding minute,

you are kindly invited to consider the nomination of

MT- A. O. Omojowolo, Administrative Officer, Grade I. The
choice of an officer on GL. 15 may help to remove the
frustration and mental agony of an officer appointed to

act as Permanent Secretar{f fbr as long as nine months)

when the substantive holder of the post returns from course:
and the acting appointment has to be withdrawn.

e You are respectfully invited to consider the alternative

proposal of sending Mr. Omojowolo on the course, please.

%@%Wﬁw A4 G
J. A. Fapohunda)

Ag. P.S. (S.M.) P)muf m - Yo
i December, 1981. *CLA
ﬁ, L f71qma bLa¢>LT 'Oﬁhﬂb bVL «
|

o, ‘QIL o b‘% hord



NATIONAL INSTITUTE

KURU

PMB 24

BUKURU

PLATEAU STATE, NIGERIA
Telegrams: NISTRA BUKURU

January 6th, 1982

.................. e T T LR T T TR T )

NI/801/s

Head of Service,
Oyo State,
Cabinet Qffice,
Ibadan.

SENIOR EXECUTIVE COURSE L

Reference to our letter, photocopy attached, regerding
submission of your nominations for the 2bove course,
to which no reply has been received, I am forwarding
three copies of Biodata Forms for completion by the
candidate you intend to send for the course. Also,
one copy of Joining Instructions and Brochure are
hereby attached.

As indicated in our previous letter you have one
allocation which you are expected to fill, please.

In view of the fact that we are hardpressed for time,
your submission should reach this office not later
than Jenuary 15th, 1982,

I suggest you use our Lagos Liaison 0ffice, which is at
No. 15 Awolowo Road,
. A /

/

Ademu iohammed
for: Director Generzl.

!M/nre:



o -

NI/E01 /3

Head of Service
Uyo State
Cabinet Office
I Lluirufl

6 Nevember 1981

SENIUR EXECUTIVE COURSE |,

Llie end of 14 weeks when

Im the Armed Forceg tliey gh
Unlversitles, Senior Lectyp
Sector, weimbers of Main op

s The lisgt of nominat
by Lth January, 1982,
will be forwardad to non

P&St in the vaipn hope the

were allocated.

Sl Your Cooperatign will be
¥ sultable candidateg are tdelact

Us on time,
e e —
=Y, e

__—

Professop Justin Tseayo,
Uirector-G&nerBl.

o

Y would hg

- —
- e ——

Course of this Inatitute
Ys 1982, 'The duration of
1 therefore &raduate op

the public Corporations,

énd above, in the

T you have N0 nowinationg .
N8y pleese writg

othepr organisations could be
Places hgyg been wasteq 1n the
94 by thoge tg whom they

he firgt wagk of resumptionp
8 placgd on the Walting ligt, W

8Ppreciated in énsuring that ‘
Y 8nd the 1igt forwarded to . .




NADTIONAL INSTITUTE FOR POLICY AND STRATEGIC STUDIES = KURU
JOTNING INSTRUCTIONS

1. IOCATION: The National Institute is located at Kuru between
Pukuru and Vom near Jos, which is accessible by air, rail and
roads from all parts of the Federation.

2e COMHMUNICATION @
(a) Postal Address - The Imnstitute's Postal Address is:

National Institute,

PLATEAU STATE.

(b) Telephone: - Arrangements are being made
for telephone-line extensions

from Jos. .
(¢) Telegraphic Address - NISTRAS BUKURU

3.  DURATION OF COURSE:

Your course will assemble on Friday, 5 February, 1982 and
close on Saturday, 30 October, 1982. You are expected to report
at the Institute's Administration Block on 5 February 1982 at
10 a.m. There will be an official of the Institute to receive
you and give you further information. Arrangement will be made
to meet those who are arriving Jos by rail or air from 4 February
provided they let me have, well in advance, ﬁhe dates of arrival,
flight numbers-or the trains on which the journies are being
undertaken. It is important to mention that your programme begins
on 6 February, 1982,

4, ACCOIMMODATION:

The Course is fully residential. The Institute will provide
each student with free accommodation consisting cf a lounge, a study
a bedroom and kitchenette. Accommodabion will be lightly furnished
including a fridge. No student is expected to live outside except
on the ground of ill-health and evidence of the illness must be
submitted for the commencement of the course. The Institute will
not provide personal servants although the Director of Administra-
tion could assist in securing these at the expense of those who

need them,

../2



5.  FEEDING:

Students will be centrally fed at the Institute's Restaurant.
No efforts will be spared to ensure good and balanced diet
consistent with the amount of money provided by the Federal
Government. Students will be able to invite guests to meals at
their own expense. Orders for such meals must be placed at least
24 hours in advance and must be accompanied with payment. A student
member of the Welfare Committee will be sappointed.
6. SALARIES :

The Institute will not be responsible for the payment of
student salaries. These will remain the responsibilities of
their sponsors including fares to join the course. It is therefore
hoped that students will conclude arrangements with their respective

employers for receiving their salaries before arriving at the

Institute.
7a FTEES:

o fees will be charged to Nigerian sponsors on this course.
8. TOURS:
There will be 3% tours during the course namely:-
(a) Local tour i.e. visits to States within Nigeriaj
(b) African tour which will extend to East, West,
Central and Southern Africa Regions;
(¢) PForeign tour to countries outside Africa.

9. PASS~-PORTS:

In furtherance of the proposed tours mentioned in paragraph 8
above, each student is required to ensure that he is in possession
of a valid passport and valid international certificate of
inocculation for Small-pox, Yellow-Fever, TAB and Cholera. Booster
dozes for Cholera will be given on the course. In addition to the
passports and the certificate, each student is advised to bring
along 8 passport size photographs of himself as they are required
for Visa purposes in certain countries.

10. TAX CLEARANCE CERTIFICATES:

In order to facilitate foreign exchange approval from the
Central Bamnk, for the purpose of the proposed tours each student
B
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is advised to bring along his tax clearance certificates, for the
years, 1978/79, 1979/80 and 1980/81. The Central Bank may not
approve the release of foreign exchange in respect of any student
who is unable to produce these certificates. If this happens
the student concerned may rum the risk of not participating in
the tour.

11. TOUR FARES:

The Institute will be responsible for the cost of transport
and hotel accommodation during the official tours of the course.
12. TRANSPORT:

The Institute has buses which will be used to convey students
on official tours. TFor any travel, in and around Kuru and for
social or unofficial but approved.visits, students have to use
their individual private means of transport or make their own
arrangements. Students are therefore advised to bring their
personal cars along.

15, MEDICAL PFPACILITIES:

The Institute operates a liedical Centre which is covered
by a Doctor.
14. RECREATIONAL FACILITIES:

Indoor and outdoor recreational facilities are provided
for both the Staff and Students of the Imstitute.
15. FAMITIES:

Students will not normally be expected to bring their
families along with them for residential purposes. There is,
however, no objection to families visiting students at the latter's
own expense.

16. WATER, ELECTRICITY AND TELEPHONES:

These will be provided free by the Ingtitute. It is hoped
however, that judicious use will be made of these fagcilities, so
that no cause is given to the authorities to consider changing
the policy, Private Trunk Calls will be paid for.

17. TELEVISION HIRE:

The Institute will hire out 13 inch colour televigion sets to

students at N50 per session. A refundable deposit for maintenance
will 2l1so be navahle ‘n



will also be payable.
18. LAUNDRY:

The Institute cannot undertske student's personal laundry.
It will, however, strive to make arrangement for laundry services
on repayment.
19. CLEANLINESS OF ACCOMMODATION:

Each student will be responsible for the cleanliness of

the interior and the immediate surrounding of his accommodation.
The Institute will take care of roads, paths and common grounds.
20. ABSENCE: |

When it becomes necessary for a student to be out of Kuru
for reasons other than approved official dubies, he is expected
to obtain permission for such absence from the Director-General
through the Directing Staff. Weekend passes are dllowed but must
be sought and granted by the Director of Courses through the
Directing Staff,
21. READING LIST:

In order to help prepare you for the course it is considered
useful that you purchase and read as much as you can of the books
listed on Annex 'A' to this publication before the course commences.
liost of them are available at the National Institute.

22. LIBRARY:

The Institute already possesses a modest library which it
intends to develop fully for the use of the students and staff.
It is headed by a professional Librarian and is opened everyday
of the week including Saturdsays between 0800 = 2200 hours.

2%. SOCIAL FUNCTIONS:

(2) In order to enhance social contacts among students,
staff and their families, there will be a2 lunch on
the second Sunday of every month. Students are free
to bring along their wives.

(b) Formal lunches will be arranged on all working days

to be announced for important guest lecturers.

/5
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(¢) it is envisaged that there will be special occasions

organised either by the Institute or the student Dbody.
These may feature dinners, cocktails or dances.

WORKING HOURS:

The Institute worke everydey from llonday to Fridey. The

daily routine will be as per Annex B attached.
DRESS:

25.

As a general rule, students are expected to always appear

suitably dressed in a manner appropriate to the occasion. Specifi-

cally, dresses will be as follows for the following functions:=

26,

(a) Lectures. Service Uniforms for members of the Uniformed

(®)

(e)

Services, respectable National Dress for the civilian
members of the course. When shirts are worn, they
should be complemented with ties. liembers of the
Uniformed services may appear in civil dress, should
they so wish.

Special Occasions. On special occasions, such as visits
by the President, Heads of Foreign States or Governmenté
and such similar cages, members of the Armed Forces and
the Police will appear in Service Dress and Civilians
in appropriate National Dress.

Club/Restaurant. After 7 pm. students will noramlly

be expected to appear in respectable National Dress in
the Club or Restaurant. However, on special occasions
or functions, dresses will be formal and members of

the Armed Forces and the Police may be required to wear

their mess kit.

CURRICULUM VITAE OF STUDENT:

All students are required to forward 3 copies of their

Curriculum Vitae to the Institute immediately on receipt of these

Joining instructions - to reach the Institute not later than

February 6 1982. The Curriculum Vitae should give full information

-./6



on age, socio-economic status, educational and professional
attainment, work experience and general interest.
27. These instructions are subject to alterations from time

to time as circumstances demand.

NOC

NCVEMBER 10, 1981 UBA OSIGWE
AG. SEC/DIRECTOR OF ADMIN,.



ANNEX 'A*

. ADVANCED RUADING LIST
TUTERNATIONAL ECONCHICS
Title
1. International Economics
2. The Theory and Problems of
Tnternational Fconcmies, 1975
3, International Finance, 1969
INTERNATIONAL REGULATICHS
1. International Relations
2, International Politics
3., International Relations
INTERNATIONAL LAW
1. The Law of Nations (Prelim. Reading)
2. Principles of International Law
3. Introduction to International Law
NIGERIA
1. Nigeria; Background to lationalism 1958
2. The development of Modern Nigeria
3. Nigerian Political Parties
4o The Nigerian Constitution: History and
Development
5. The Nigerian Military
APFPRICA
1. History of West Africa Vols. I. & II
2. A history of Africa
INTERNATIONAL ORGANISATIONS
1. United Hationa as a Political Institution
2. The OAU and its Charter
The Politicael and lLegal Nature of
the Relationship between OAU and UNO
THE GREAT POWERS
1. The Foreign Policies of the Powers
The International Political System
2, Politics among liations

Author
B.0. Sodersten

D. Salvatore
R.N. Cooper (ed)

J. Trankel
F.L. Schuman

J« W. Burton

L.Je. Brierly
I. Brouwnlie
J.E. BStarke

Js Coleman
Okoi Arikpo
R lIl. Sklar

Odunosu, O.X.
R. Lunkhem

JeFeAe Ajayi and
M. Crowder

deDoe Pa@e

H.C. Nicholas

%« Cervenka

Fe3. Northedge

H.J. Morgantheau



ANNEX 'B'

NATIONAL INSTITUTE
SENIOR EXECUTIVE COURSE

BASIC DAILY FROGRANMHE

MONDAY = FRIDAY

AYLDICATE ORTENTATION - 0845 hours
FIHSE PERIOD - 0900 - 1115 hours
COFFEE BREAK - 1115 - 1145 hours
SECOND PERIOD - 1145 - 1345 hours
LUNCH - 1400 hours
THIRD PFRIOD - 41700 ~ 41830 hours

The Liberty will open from 0800 - 2200 hours
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H's. ’.

I respectfully wish to refer to our discussions on your
minute at p.45 in connection with the nomination of an officer
to attend the nine-months course at the National Institute for
Policy and Strategic Studies, Kuru, Jos.
2e Since the Secretary to the Government raised no objection
to the nomination of Mr. A. O. Omojowolo, Administrative Offider,
Grade I, you are humbly requested to approve that a formal
letter of nomination be addressed to Mr. Omojowolo by the Ministry
of Establishments and Training. We shall turn over to that
Ministry all relevant papers including:

(i) Joining Instructions, and

(ii) Nomination/Biodata Forms.

3 The completed Nomination/Biodata Forms are to be submitted
to the Institute not later than 15th January, 1982. These would
be forwarded to the Lagos Liaison Office of the Institute to
facilitate early delivery as indicated in the letter at p.46.

The Ministry of Establishments and Training would be so informed.
4, Meanwhile, arrangements would be made at the appropriate
time to get a suitable replacement for Mr. Omojowolo.

De You are humbly invited to approve of action proposed in

ey P Con )=y

. Fapohunda)
WArad #1 reoposef

para.(2) above please.

Ag. P-S.(S.M.)
A}ﬁg January, 1982.

/?@LL\ Nl (n
(e &

S ((#n)

Pl shove s vory unpent Yor: waed 5 Gk b5

prpen & WERT piriemnlly B o frudy 2o
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SECRET

HS.29/S.1 Vol.1/57 (3 m%anuary, 1982,

The Permanent Secretary,

Ministry of Establishments and Training,
(Personnel Assistance Service Department,)
Ibadan.

(For the attention of Mrs. D.E. Nottidge)

Mre A.O. Omojowolo, Administrative Officer; Grade I1:
Nominstion for Course a e tation Institute for

Policy and SErateEic Sfuales, Kuru, Plateau state

I am directed to inform you that Mr. A.0. Omojowolo,
Administrative Officer, Grade I, has been nominated to
represent Oyo State at the 4th Senior Executive Course taking
place at the National IAStitute for Policy and Strategy Studies,
EKuru, Plateau State from 5th February to° 50th Gctober 1982.

2. In this comnnection, it will be appreciated if you will
kindly advise Mr. Omojowolo accordingly and also process his
nomination for admission at the Institute. For your information
nomination of candidates for the course closes on Friday, 15th
January, 1982 and as indicated in the attached letter (copy)

No. HI/501/5 of 6th January 1982, nomination forms completed

in triplicate could be submitted at the National Institute's
Liaison office on 15, Awolowo Road, Ikoyi, Lagos.

3. 1In the same connection I enclose herewith the following
documents:

(i) a photo-copy of the Brochure of the National
Institute for Policy and Strategic Studies;

(ii) 3 copies of the 'nomination form'
(iii) 2 copies of the 'joining instructionss'

(iv) copy of the main 'call circular' No. NI/801/5 of
6th December, 1981.

4o It shall be appreciated if the papers are processed as a
matter of urgency in view of the closing date.

(J. A.;Fapoh£;§§;:;7
for Head of Se ce.

(P

607, >
DESPATPHFN &\

13 JAN 1982

CONHBDENIIAL
Y



TELEGRAME: PERMESTABS TELEPHONE: IBADAN 400100/ 7

MINISTRY OF ESTABLISHMENTS AND TRAINING
PERSONNEL ASSISTANCE SERVICES DIVISION
PRIVATE MAIL BAG No. 5001 - IBADAN - OYO STATE OF NIGERIA

Your Ref. NOioiicasinininnsisianan R

All communications on this mairer

should be uc{d’re.md 10 the Permaneni v
Secretary quohing X e /! ] 5
Our Ret. No..RIR/Q24%/Vol.VII/15 RO R

REARITD
15 JANI?BZ

5 ‘OlinE“"HL n
8 }5,)

"Tr ﬂ{. T
(For the personal attention of Mr. J. iA. Fapohunda)

Head of Bervice,
Office of the Governor,
Ibadan.

Iir., A. O. Omojowolo, Administrative Officer

Grade I: Nomimation for Course at the National

Institute for Folicy and otrategic otudies
Kurw, Plateau State

1 have already allerted your office of lir,.COmojowolo'
rejection of his momination for bhe course at

the Hational
IﬂbulhuuL

for Policy and utlatbblh uuuQLLJ, furu, Flatean

otate. A Copy of my letter to him via Permanent Zecretary,
.F ﬁ,QLL¢ ¢cc OL the Governor is attached hLerewith. A copy of “;5
; % ML 10] O R SRR 0 SRS e
‘—7—- .also atitached.

u ; / e 1 have retained the Lrochure of the Institute, the nomi-
. nation forms and the 'Joining Instructions' so that these can
be forwarded to the next oflicer nominated for the coupse

(D. ,/l

for Fermanent




Y

RT2/971"/Vol. NIT/Y4 iz\?anuary, 1962

lir. Lola Cmojowolo,
Administrative Officer Grade 1

BaleBa

The Yermancnt Secretary,
Cffice of the Governor,
Ibadan.

Mr. A. C. Omojowolo, Administrative Officer

Grade 1: Nomination for Course at the Hational

Institute for Policy and Strategic otudies
Kuru, Plateau tate

This office has just been informed of your nomination for
the fourth. 3enior uxecutive Course at the National Institute
for Policy and Strategic Studies, Kuru, I'lateau oState. 1 attach
herewith therefore for your urgent necessary action:

(i) A photocopy of the brochure of the Institute.
(ii) 3 copies of the nomination lorms
(iii) 1 copy of the 'Joining Instructions'.

2 Kindly note that nomination closes on Friday 15th January,
1582 and endeavour to ensurc that che completed nomination forms
are submitted to the Institute's liaison office at No. 15 uwolowo

foad, Ikoyi, Lagos by that date.

T v Mttt dra Yt e )
(D. E. Nottidge)(llrs.)
for Fermanent secretary

m
Our Ref. No. RT2/071-/Vol.VII/4

Ministry of Establishments and
Training,
Ibadan.

o
(3 January, 1982
CCa

The Permanent OSecretary,
Cifice of the Governor,
Ibadan.

The above is for your information. Please deliver the
attached letter to lir. Omojowolo.

E. Hottidge)(Mrs.)
for FPermanent Secretary



=
TELEPHONE ; 1BADAN 24661
I|"

STAFF

OFFICE OF THE SFATEXGOVERNOR
IBADAN - OYO STATE OF NIGERIA

Our Ref.No.8P/S.424/324 pare, VP, J80VETY, 1982

The Permament Secretary,

Ministry of Establishments
and Training,

(staff Matters Division)

Secretariat,

Ibadan.

For the attention of Mrs. D.E. Nottidge
Thro!

The Permanent Secretary,
Office of the Governor,
Secretariat,

Ibadan.

Mr. AoC. Omojowolo, Administrative Officer CGrade I:
NWomination foT Course a2t the Wational lnstitute for

olicy Strategic Studies, uru, rPlateau gtate

I humbly wish to express gratitude for your letter ilo.
RT2/9712/Vol.VII/4 of 43th January, 1982 on the subject above,
which was endorsed to me this morning. liuch as I feel greatly
honoured for being nominated for the Fourth Senior Executive
Course at the National Institute for Policy and Strategic
Studies, Kuru, Plateau Statey, I humbly wish to suggest that
zﬁ: qpporgunity should be given to another colleague who may be

erested.

It is pertinent to recall the following courses vwhich I
was privileged to attend recently:

(i) Eeptember, 1975 - December, 1976: Master of Public
Adninistration
Course at the
University of Ife,
Ile-Ife; and

(ii) August - October, 1980: Top Management Course at the
Centre for Managenment
Developrent, Graduate Centre,
University of Cambridge, U.K.

—— In the circumstance, I humbly wish to return herewith,

the following attachments:
(i) Aphotocopy of the brochure of the Institute;
(ii) 3 copies of the nomination formsj
(iii) 1 copy of the 'Joining Instructions'.

so that you would be in a position to nominate another officer

/2



for the course before the entry closes tomorrow Friday,
15th January, 1982, please.

Once more, I wish to express my deep appreciation
for your kind gesture,

L

('Lola Omojowolo)
Administrative Officer, Grade I



I humbly invite your attention to the letter at

P. 1 informing this office of Mr. Omojowolo's rejection
of his nomination for participation at the 4th Senior
Executive Course at the National Institute for Policy
and strategic studies, Kuru, Jos. His reasong for
rejection of nomination was that he had undertaken the
M.P.A. course at Unife in 1975/76 session and also attended
a top management course at the centre for Management Deve-
lopment, University of Cambridge, United Kingdom from August
to October, 1980.
2. It is my humble opinion that the service reserves the
right to determine management development programmes for its
staff. You will kindly note that the course at Cambridge
had been under attack as previous participants did not think
much of the course. This view was also shared by Heads of
Civil Services in the Federation. Thus, the course that may
seriously be reckoned with as far as Mr. Omojowolo is concerned
is the M.P.A. programme of 1975/76.
B It will be sad if officers are allowed to reject off
hand, their nominations for courses without any serious
personal reasons. To the best of my knowledge, only Per-
manent Secretaries are allowed to determine the type of
orientation courses that suits them. This privilege is yet
to be extended to other officers.
4. Now that the closing date for the Kuru programme is
today, 15th January, 1982, it may not be easy to call on
another officer at this stage. I humbly recommend that you
invite Mr. Omojowolo for a discussion on his nomination. He
was picked upon after a thorough examination of the type of
participants that would make this state very proud.

B Four your consideratidn, please.

a%iﬁlﬁlﬁyaaz;*w~érfff

(J. A. Fapohunda)
Ag. P.S. (8M)

fJTK:January. 1082 .
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The Director-General, )

National Institute for Policy
and Strategic Studies,

Kuru,

P.M.B. 24,

Bukuru,

Plateau State.

Nomination of Participant at the
Ith Senior Executive Course, 1982.
The Head of Service has directed to acknowledge with
thanks your letter Ref. No. N1/801/S of 6th Jamuary,1982

requesting for the nomination of Oyo State Government partici-
pant on the 4th Eenior Executive Course, 1982,

2e I wish to inform you that arrangements have almost been
finalised on the process of selection and the particulzars of the
participant eventually selected would be forwarded to the
Institute in due course.

5e I have therefore also been directed to kindly request you
to keep open the place allotted to the Oyo State Government.

C:%%\f?‘/l/b 4/“'\.7 L"/
(J. A. Fapohunda)
for Head of Service.

G b gair FLE alebet
- (v wu.iaku apet haok #:f} .
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H.S.

Via

ABLPB. (8.1, M—/ﬁr’li

I respectfully invite your attention to the telegraphic
the

message on p.64 stating thet nomination for/Senior Txecutive

Course 4 is closed.
= As shown in paragraph 5 of p.41, the closing date for the

nomination was January 4, 1982. Unfortunately, Fr. L. C.

e WY

e Cmojowolo who was nominated for the course, hzs in his letter

on Pp.60-61, indicated his unwillingness to participate.

e Meenwhile, the letter on p.63 has issued informing the
.g Director-General, National Institute of Policy and Strategic
Studies, Kuru, that arrangements for the selection of the State's
participants has almost been finalised., The letter was
forwarded to the Liaison (Office of the Institute, at 15 Awolowo
g Road, Lagos.
4, I shall be grateful for your directive on this matter,

pPlease.

| |
(E.O.A. Taiwo),

Secw (5.M).

iiQ/ January, 1982. |
G s

Wa  Qeur neemndh Lot b7

~

(af-‘p_/f v Uf?\'l'l-f'-f; uu¢£;:a'~/; A 2 Aoned
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NATIONAL INSTITUTE

KURU

PMB 24

BUKURU

PLATEAU STATE, NIGERIA
Telegrams: NISTRA BUKURU

Ref. NI/801/S

Head of Service
Oyo State
Cabinet Office
Ibadan

Closure of Nominations for

Senior Executive Course No.4

Please refer to the Director-General's letter of
6th November, 1981 informing you of the place allocated to
your State on the Hext Senior Executive Course and inviting
you to send your nomination.

I regret to inform you that nominations for the Senior
Executive Course No.4 have now closed.

Dr. E.E. Soladoye
For Direcﬁor-General.

ﬂet,ﬂ- f@\
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ATIONAL INSTITUTE FOR POLICY AND STRATEGIC
STUDIES, KURU.

29 JAN1582

CORHDENTIAL fouiiny

gkz'TIONAL INSTITUTE PUBLICATIONS

7
LETr TEERA

1. PROCEEDINGS OF THE SEMINAR FOR SECRETARIES TO GOVERNMENTS /'
ON FUNCTIONAL ROLES AND RELATIONSHIPS. (Restricted).

2. THE PROCEEDINGS OF THE CONCLUDING SEMINARS ON SELECTED
NATIONAL POLICY MATTERS OF THE SENIOR EXECUTIVE COURSE
NO. 1. (Restricted).

3 SUMMARIES OF PROCEEDINGS ON DIMENSIONS OF SOCIAL PROBLEMS.

j\ éb” R Herewith attached are copies of the National
' Institute Publications forwarded to you with
the compliments of the Director-General of
"the National Institute. \ o
b g
ii. Please note that some of the publications are
classified "Restricted”,

iii, Please acknowledge receipt,
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H. S.

Via

P. S. (S.M.),
Via

Sec. (S.M.),

I submit at faek cover copies of three publications forwarded
to'your goodself by the Director-General of the National Institute
for Policy and Strategic Studies, Euru. The Publications are
titled:- | '

(1) Proceedings of the Seminar for Secretaries to

Governments oﬁ Functional Roles and Relationships;
(i1) The Proceedings of the Concluding Seminars on
Selected National Policy Matters of the Senior
Executive Course No. I;
(iii) "Summaries of Proceedings on Dimensions of
Social Problems.

. : iy - : , al
The first two publications are classified restricted'wd p*};é%ﬁ
MHC['\WL}

2a Proceedings of the Seminar for Secretaries to Governments
on Functional Roles and Relationship

2,1« The Seminar came up between 21st April - 23rd April, 1980,
The following subjects Were discussed:
(g) Relationship between the Federal and State
Governments;
(b) Secretary to Government and Civil Service;

(c) The Role of Special Advisers to the President

and Governors:

(d) ©Pressure Group and National Interest.

Since most of the subject-matters discussed relate to the
functions of the Secretary to the Government and the Special
Advisers, I humbly suggest that the booklet be forwerded to the
Secretary to the Government for his perusal. One of the topics
may however be of interest to your goodself. I therefore give a

resume of the paper on "Relationship between the Federal and
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State Government."

2.2, The paper examined Inter-Governmental relations and fiscal
relations between Governments as follows:—
(1) Regionalism retarded the growth of a sense of
Nationalism. Thus the tendency subsequently
~ favoured strong Central Government.

(ii) Duging the civil war and after the militéry rule, the
Federal Govermment became a king of all-purpose and
benevolent fa%her.' In fact, the State lookéd to the
centre for leadership, direction and general guidance

- for practically everything. The gap created by
constant regional conflicts seemed to narrow down.
The constitution gave superior power to the Federal
Government in the sharing of certain responsibility
in response to new aﬂd social conditions.

(iii) The paper cited examples of areas where Inter-Govern-
- mental relations existed-e.g. Bducation and Housing.
The Federal Government participated in these areas
because the cost was beyond the power of the purse of

the Staté Governments. However, one underlining
purpose of these activities was totransform the
country from regional society into_a national society.

(iv) Experience during the war showed that there were
neglected sources which could be tapped to finance
development. It also showed that reliance on foreign
aid to finance development could be disappointing.
Fin?lly, the management of-the eco%ggggégiiég the %/
military era showed that planning/dependent on adequate
consultation, effectively marshalling of resources
and purposeful leadership.

(v) The paper tracedthe growth rate of the economy which
it described as cyclical in pattern since 1963-1964
eege 6.7% in 1963-19643 4.o% in 1966=1967; 18.4% in
1971=1972 and 9.7% in 1974-1975.

«o/3
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2.3. The paper then identified the following/in the performance
of the economy:-
(a) There had been steady growth in Government's
recurrent expendlture. :
(b) There had been a greater shift in favour of the
Federal Governmént in the sense that the lion
. share of the expenditure had been borne by that
Government. .
(¢) The issue of shared functional responsibility
and the need to control expénditure.
(d) The problem of the un-predictability of sources
of fund for all Governments.
(e) The financial problems of all govérﬁﬁent's units-
and their effect on Inter-governmental relations.
(£) The digBribution of revenue and its impacts on
 Federal/State relations.
2+4. The author accepted the fact that the decline in revenue
would create difficulties which would make it impossible for
State Gavéfnmants to sustain the benefits of their programmes.
It mightléfen lead to the suspension or even abandonment of such
programmes.r‘Speaking further on revenue allocation, he suggested
the establlahment of an Advisory Committee on Inter-Governmental

Relatlons whatever the outcome of the revenue allocatlon exercise

was. Such Commigsion would focus attentiom on pressing issues as
they affected the relations and would p&?égg; measures for dealing)hL'
with them. He also stressed.the need to foster harmonious Inter-
Governmentalggélations; The key to this obligation did not lie

in Service Regulations or in Party Manifestoes but through intimacy

and mutual confidence, The chief Executives should be less

partisan and should display more statemanship skills.

v/
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Je The Proceedings of the Concluding Seminars on Selected
National Pblicz hirg

%3.1. The book is a collection of papers presented at the 5-day
Concluding Seminars on Sﬁlecteq National Policy Matters of the
Senior Executive Course. . Subjects covered during the Seminars
jncluded Health, Education, Manpower, Foreign Policy, Defence,
Agriculture, Hbusing, National Discipline, Industites and the pro-
Hlems of the Public Service. The method by which the seminars were
conducted was that a Federal Minister responsible for a particular
subject presented a leading paper; then a group of students who had
addressed their minds to the subject also presented a paper on the
subject. A discussion of the papers by the audience then followed.
3.2« I humbly invite attention to the following pages which contain

the resume of the discussions on each subject:

Social Services - Health : . 'Phge (1i)
Education Page (iid)
Housing Page (v)
The Economy - - Agriculture Page (v1)
Industry Page (vii)
Manpower Development and Utilisation Page (yiii)
Defence Page (i;)
. Foreign Policy : Page (x)
National Diseipline Page (xiii)

3.3, One subject discussed in one of thé Semina¥s, #hich may be
of particular interest is titled "Problems of the Public Service"

— see pages 216 - 237 of the book., Ihe leading paper was presented
by Mr. G. A. E. ILonge, Head of the Federal Public Service. In the
paper, Mr. Longe reviewed the fast chanéing-role of the Public

Service over the last two decades since the problems presently

confronting the service arose from the past. The following
problem areas were identified:
(;) Problem of adjustment to change.
(i1) Management of the Civil Service which includes:

o/5



personnel management policy
recruitment and trai%ing
evaluation of performance morale,
(1ii) Operational problems of public utlities
~ (iv) Relationship between the Civil Service and the
Political leadership within a Ministry
(v) Relétionship between the Legislature and the
Executive and the assignment of responsibilities
+to Ministries.
3e4. TUnder sub-paragraph 3.3. {;i) above the following observations
were made on the work of Civil Servants:
(1) Negative attitude to work, lateness, over-
manning, loitering, idleness
éii) Delay in the selection and promotion processes
resulting in frustration of staff
(iii) Inadequate supervision and low productivity
(iv) Failure to respect the confidentiality of
discussions between senior officers, which is
essential for the development of a healthy
relationship among civil servants.
On the relationship between the civil sef#ice and political leader-
ship wi%hin the Ministry, Mr. Longe was of the view that the
Minister was like the Ghairmgn of the Board of Directors of an
organisation rafher than its Managing Director. The Permanent
Secretary of fhe Ministry was the Accounting Officerand the
Rrincipél Adviser to the Minister. There should be no problem
between the Civil Service and the political leadership of a Minister
provided that the Minister allowed the Civil Servants to do their
work and did not depend on unofficial aﬁ%isers outside the civil
service,
3.5« Another major highlight of the'diacussions that followed the

presentation of the papers on the problems of the Civil Service in
Nigeria was the discussion on the constraints affecting productivity*

«s/6



These were identified as:
(1) Inadequate Office accommndafion

(ii) Inadequate transportation and communication
facilities evident in poor urban transportation
and unreliable and inadequaté telephone faciiitiea.

(iii) Tack 6f working toolé and equipment. The Seminar
felt it was better to reduce Btaff to the level at
which they could be effectively equipped than to
increase staff without cofrespondiﬁgly increasing
their working aids.

(iv) Ijadequate residential aﬁd recreational facilities
for staff. On this, the seminar recommended‘the
provision of more staff houses, staff canteens,
staff clubs etce. |

(v) Need for constant revision of rules and regulations
was stressed to obviate the use of obsolete rules
and regulations as alibi for non-performance by
indolent officers.

(vi) Overconcentration of decision making process.

(vii) Discipline. The Seminar recognised indiscipline
as the greatest problem in the Civil Service.

The Civil Service indiébipiine was a reflection of
the Nigerian Societal .indiscipline; In order
to reduce indiscipline in the service, the front-
line supervisors should be given more powers. The
Seminar also recommended that the scope of discipline
should be enlarged to provide for rewards as well as
punishments. Rules and regulations should be
reviewed constantly to confirm to the rules of
natural justice,

(vikii) Poor coordination; and

(ix) Staff shortage.

i



a, There is no gainsaying the fact that the problems of the
Civil Service had been adequately highlighted. The prompt
application of some of the measures recommended in the seminars
would certainly minimise the incidence of indiscipline and strikes
in the Public Service. I wish to recommend with respect that the
"Proceedings of the Seminar for Secretaries to Governments on
Functional Roles and Relationship™ should be sent to the

S8cretary to the Government for his perusal, please

i I found really interestine most of the papers in the
"Proceedings of the Seminar for CSecretaries to Governments on
Tunctional kKoles and Relationship". On the other hand, the
materials in "The Proceedings of the Concluding Seminars on
Selected National Folicy lMatters" are too general to be useful.
48 for the third document, "Dimensions of Social Troblens", the
contente are a resumé of the seminar papers presented; as in most
sunmmaries, the materials focus on the essence ofthe papers.

6. I do not think that the documents should be forwarded to

the Sec. to the Govt.; at best, they can be read at one's leisure.

CTJE:QE) e From the contents of the documents as
St -D 3 shown on pp.70 to 71 and 72 to 74, it will appear
(L. 0. Dada), that they would be of little value to the Secretar;

Secretary (517),

ﬁ I'arch, 1982 to the Government. The contents are essentially

for the Civil Service and therefore should be
kxept in the Service Matters department, pls.

N @, ey
(K. O. Oginjide)
.5, (8l

|6March, 1982,



PuBe(B:Ma)y
I have taken my time to browse through this report
end I agree with your para. 7 at the bottom of page.75.
If the documents were not highly classified, they would
have been best placed in the Secretarisct Lig;;ary. dut in
the circumstances, the best course of action is what you
have suggested,that they should remain with us here. I therefore

direct accordingly.

\

(IM. A. Adesiysn),
Ag. Heed of Service,

Q_LE{‘ larch, 1982.
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PROGRAMME FOR THE VISIT OF STUDENTS OF THE NATIONAL

] JUNE 1 6 i 3 (_;.\..‘_H.’_ ) s/ L u.....i‘l‘,,h].‘?::‘.
r__.‘/,._- CNCIUET . i A
————-2_2. . .::" \/5>/": Et -r,-l ||-.|i
Thursday 27th May 1982 g;( < 3 MAY 1987
Noon/Evening - Arrival from Abeokuta hgﬁroad. £

Met by officials and checked o
into the Trans Nigeria Motels."

Friday 28th May 1982

,»8.30 a,m. - 9,00 a.m. - Visit to the Head of Service
9.10 a.m., - 9.50 a.m, - Visit to the Secretary to the
Government
10.00 a.m. - Courtesy call on the Governor.

10.30 a,m. to 11.30 a.m. = Visit to the Commissioner of
Police Oythtatg!mE;gyele, Ibadan

1.05 p.m. - 1.40 p.m, = Visit to the Assistant Director,
Nigeria Security Organisation,
Eleyele Ibadan,

2.00 p,m, - - Luncheon party at the Govt. Housc.

Saturday and Sunday 29th - 30th: May 1982

- Compilation of Reports

Monday 31st May 1982

8.30 a.m. - 11.30 a.m. - Visit to the Commissioner, for
Education including visits to
the sohool farms at:

(ig Prospect High School, Abanl
(ii) Idito High School, Erunmu

Visit to the Commissioner for
Local Government

12.00 noon - 12,30 p.m.

Visit to the Commissioner for
Health

12.35 p.m. - 1.10 p.m.

Visit to the Commissioner for
Social Developm-nt, Youth & Spor .

1.15 P.m, = 1024-5 p.m.

Visit to the GOC, 2nd Inf.
Division, N.A., Agodi

2.00 p.ms = 2.30 p.m.

Return to Trans Nigeria Motels

2.45 p.m.
for lunch

Tuesday 1st June 1982

Leave for International Institute
of Tropical Agriculture.

8.30 a.m.

9.00 a,m. - 9.45 a.m. Visit to IITA

gtLl-S d.m,
10.30 a.m, - 11,30 a.m.

Leave for Oyo

Courtesy call on the Alaafin
of Oyo



11.45 a.m. - 12,30 p.m,

1,00 p.m, - 1,30 p.m.

2,20 PN
3.30 p.m,

5.00 p.m,
5.30 p.m. - 6.30 p.m.
7.00 p.m,

Wednesday 2nd June 1982
8.30 a.m. I

10.10 a.m.

11.00 a:im: - 12.00 qooﬁ
12.15 p.m.

1.30 p.m. - 2,30 p.m,

2.40 p.m.
3.30 p.m,

— vt

S ¥ieit to dhe Federel Covie~ =
Girls College, Oyo

- Visit to the Federal Adsanced
Teachers College (for Special
Education), Oyo.

" e e

- Leave for Ibadan.

= Arrive Trans ngerla Motels
for Lunch

~ Depart for Olubadanis Palace
- Courtesy call on Olﬁbadan.

-.Retufn to the Hotel.

- Visit the State owned paper
mill at Oluyole Estate,

- Depart for the Leyland Motors
Ltd, Ibadan A

:_visit to the Leyland Motors
Ltd, Iwo Road Ibadan

s i i

- Leave for Collége of Educatlon
Ilesha

- Visit to the College of Educa-
tion:Ilesha.

- Lunch at Ilesha

- Depart for Akure.

-
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Please see the itinerary of the visit of the students of the

Institute of the National Institute for Strategic Studies, Kuru

from page 77. The visit starts from today when the students arrive
from Abeokuta. They are billed to see your goodself between 8.30 a.m.
to 2.00 a.m. on Friday.

b I have told the Protocol Officer, Mr. Oyelowo that the Head of
Service will not be available on Jriday - ;ﬁg?h gy7ft9

s Above is for your information only, please. -

N k@

(N. O. Ogunjide)
B.S. (s.gl.l?n S P g @mj

jkﬁiﬁay, 1982.
}Léhﬂa& ,é;ﬁ” éﬁi@ﬂﬂ
ngled P Lince alert
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NATIONAL INSTITUTE FOR POLICY
AND STRATEGIC STUDIES, KURU

NATIONAL INSTITUTE PUBLICATION

THE FUTURE OF PUBLIC CORPORATIONS IN
NATIONAL DEVELOPMENT: A POLICY STUDY

1_ . i, Herewith attached is a copy of,
‘? I L:), 2 National Institute Publication
forwarded to you with the compli-
ments of the Director-General of

the National Institute.

Y Please acknowledge receipt.



> & .
=& A
W %/0 [ el (‘&L Pl Gl &

B g X
s,



Via

P. S. (su),

Via

Sec. (sm),__c_@f’ﬂ@
Via

P.A.S. (sm),@' JC’J?’]QZ’

I submit a.b.c. a copy of the proceedings of the Seminar on
the 'Future of Public Corporation in National Development' forwarded
to this Office by the National Institute for Policy and Strategic
Studies. The Seminar was held at the Institute in Jos from
September 22nd to 24th 1980. The keynote address was given by his
Excellency lMr. Solomon Lar, the Governor of Plateau State;

2. During the course of the Seminar, seven people presented papers
on different issues relating to Public Corporations and there were
discussions after the the presentation of each paper (the last two
bapers were read and discussed together in one session) vide

pages 14-95. A summary of the recommendations by the Committees

set up for that purpose can also be found on pages 97-101. |

3. The highlights of the papers presented at the seminar are as
Tfollows :=

Hele Public Enterprises: The Conflict of Expectations by

3¢.1¢1e In his paper on pages 14-22, Dr, K. 0. Kayode reco ﬁnised

public enterprises as agents for development and for the distribution
of wealth, resources and influence. For this, governments had

shown interest on the effect of enterprises on the economy. But
because of the inability of private enterprises to achieve the
aspirations of other participants, government ownership was usually
the answer. In other words, the objective of the government was to
harmonise the conflict of expectations. He also agreed that the
operation of these public enterprises had generated conflicts.

These conflicts would include conflict of expectations between

owners and management and conflict of interest between foreign and

national intergat?. One major cause of conf'lict of expectations



could be traced to the poor performance of public enterprises.
Deleds In concluding his paper, the only way out of this problen
would be to determine what exactly would be needed from the public
corporation. In other words, corporations must have clearly
defined objectives to operate well. Also, he recommented that
enterprises should be financially independent of the liinistry and

government.,

3.2, Politics as a factor in the performance of Public
Corporations by Turi Muhammadu.

3.2.1. The crux of his own argument was that regardless of the

Lypes of regimes and the nature of corporations, 'politics' as a
factor would play a role not only in the objectives they would
pursue but in their performances. He stated that the problems with
the ﬁigerian Public enterprises under the first republic still
surfaced under the Military regime. He therefore suggested that
there should be no excessive politicking by the Boards in the
running of the various corporations. Mallam Turi was therefore of
the opinion that Management must be given a free hand in the day-
to-day administration of the enterprises both by the Board and the
supefvising Ministry.

3.2.2. In his summing up, he ackﬂowledged the rightful role of the
politicians but that competent and suitable people should be placed

to serve on the Boards.

Sin B Issues on the funding of Public Corporations in Nigeria

by Dr. G. P. 0. Chikelu.

3e3e1. After enumerating the characteristics of public corporations,

Dr, Chikelu agreed that the financial needs of the public
corporations were enormous., He therefore suggested four main
sources of finance for public corporations which are as follows:=
(a) Current revenue from sale of services;
(b) government loans and grants:
(c) other internal loans;
(d) external loans;
3.3.2. In his summing up, he pleaded for loans for the corporations

in crder to perform very well. He also suggested that the Government



2,
Y
. should deal with gquestions of reasohable pricing of the corporations'
services, capital structure and subsidy for unecononic projects
80 as to improve their financial position significantly.
Hededs A lot of the issues raised by the speaker generated a
heated debate amolnyg the discussants,.

Balla Conditions of serviece and the general work environment

el

as a ractor in the operational efficiency of rubliec Corporations

by &, O, Cnosode,

Ftedle V1. Onosode dealt very extensively with the Udoji
recommendations as they affectied the entire Public Service., He was
of the opinion that the compensation of employees of public
corporations should not have been willy-nilly squeezed into the
mould of the Civil Service Unified Grading System since they did
not operate under the same environment. Furthermore, he was of the
opinion that this grading system was affecting the operational
eff'iciency of the public corpecrations. For example,. the National
Electiric Power Authority (NEPA) if given the freedom to set up its
owvn conditions of service by reference to the marked situation,would
solve its middle and high level manpower problems.

3.4.2, Furthermore, he mentioned the role which the hot and humid
climate in the south and the less humid and much hotter conditions
in the North had brought on the operational efficiency of the workers.
He therefore called for an improved work environment to ensure
maximam efficiency. He also mentioned the impact of radio and
electronic communications equipment on operational efficiency.
3.u,3, A lot of the issues discussed were agreed upon by the
discussants.

3elieli. After some discussions on all the issues raised by Mr.
Onosode, there was a general consensus that the public corporations
should have a measure of autonomy and freedom to set conditions bf
service even if comparability with the private sector as regards

remuneration did not in itself solve the problem of performance.

5 LS IR Operational autonomy in Nigerian Public Corporations by

Dr, Michael S. O. Olisa.

3.5¢1e In his paper, he submitted that becauzse public corporations

were created and owned by the State, they were subject to a wide



-
range of State regulations and controls to which the private .
company was not subjected. For examplé, any decisions and actions
of the.public corporation, whether of its Board of Directors or
its management, were hedged with the phrase "Subject to the
approval ¢ the Minister".
J5ebe2. The theme of his paper was therefore that public corporations
could not be run by traditional government departments or Ministries
for lack of adequate manpower and due to inhibitions of official
governmental rules and regulations. In effect, he was of the
opinion that public corporations should be free in their operations
and better equipped in staff and skill to handle the business for
which they were created. However, thejagreed that public corporations
necded some controls as they were unavoidable., Here, he raised
arguments ror and against the conitrol of puctlic corperations (vide
page 76-80 a.,b.c.).
3«5.3. In conclusion, it was submitted that the case for or
against controls should not be presented in absolute terms but in
terms of selected and particular forms of control which could
balance the necessity of economic efficiency with the necessity for

national interest,

3+6. Public Corporations and the conflict of expectations by

De, 10, O,.0la3ifa,

3e6.1e« In his paper, Dr. Olaifa submitted that The Federal
Corporations and State Owned Companies were .set up primarily to
provide defined essentizl services to members of the public. In
this regard, the government expected these organisations to be run
with maximium efficiency and effectiveness under the direction of
duly constituted Boards of Directors. However, these organisations
had some constraints which had been responsible for the varying
degrees of poor performance in the various corporations, Among
these were undue intervention and interference in the affairs of
the statutory corporations and harmonisation of service conditions
and salary structures with those in the social service-oriented civil
service.

3.6.2. He therefore urged that these constraints would have to be

removed if' the obJjectives of the various corporations and conmpanies



.\':ere, to be realised, Also, the relationship of these corporations

with the various arms of government must be reviewed,
3¢6.3. In his summing up, Dr, Olaifa was of the opinion that:=-
(a) the supervisory role now claimed by the Permanent
Secretary over the Corporation was an unnecessary
incursion into the corporate administrative process
since the role was essentially that of the Minister;
(b) the concept of harmonisation extended to the
statutory corporations and state owned companies
should be reviewed;
(c) the Chief Executive should be given a free
nand to function in the best way he might deem
fit.
3.6.4. In the discussion that ensued after the presentation of
the paper, participants were of the opinion that the control of
the Corporations was unavoidable.

w10
B 347 Insights J the new Nigeria Development Company Limited

NNDC) by Alhaiji Zayyad.

3.?.1. In his paper, Alhaji Zayyad centred his discussion on the
historical evolution and objectives of the new Nigeria Development
Company Limited as somebody who had had the privilege to be
associated with the Company in different capacities from 1968-1975,
The history of the NNDC had been a success as a result of the
following factors:-

(a) autonomy in Management decisions;

(b) clearly defined ob jectives;

(¢) effective planning;

(@) committed staff and leadership;
3e7<2. In concluding his paper, Alhaji Zayyad submitted that public
corporations gould be a successful venture. In his own opinion, the
INNDC was a success.,
L, There were three committees set up for the purpose of making
recommendations ofi the different papers that were presented, All the
comnittees made a good nunber of recommendations which could be of

immense value to the development of the Corporations in the

Country (vide 97-101).



5. Above is only for your information please.

>
('Layi Owolabi),
AS (SuM) II

15th Margh, 1982,

6. The summary of recommendations as contained on pp.97 to
101 makes an interesting reading and you may wish to glance
through for what it is worth. If you have ﬁo objection, the
document shall be referred to Perm. Sec. Parastatals for infor-

mation and any action he may wish to take pls.

T‘F*EEB Y
(N. O. Oginbide)
.S.(S};)

7 Priareh, 1982.

Bba (B8 ),

The copy of the report of the proceedings of the seminar
on the Future of Statutory Corporations ia..b.c;. is very
interesting., It underlines the belief thet the problems of
Bublie Corporaztions and Boards in this country are the same.
I believe myself thst P.S.(%ﬁﬁ should carefully so throuch
the report and determine what can be useful to him for the
governmental control of ths Corporations =znd Boardsof this
State. It would be =z good idea if he could rive a feed-back
to the lead of Service in due course.

V)
g : g,e/—f(\, S\?
MET AU \

(11, A, Adesiyemn),
Ag. Head of Service, pt%t

D‘Li@ Harch, 1982.
“ﬂ%@@
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National Institute for Policy
and Strategic Studies

Kuru PMB 24 Bukuru Plateau State
Telegrams:NISTRA BUKURU

Logos office:15 Awolowo Road
SouthWest Ikoyi
Telephone 684649

Ref. NI/801/S September 2, 1982

Head of Service
Oyo State

Cabinet Office vy ?<i; b S :
i Hﬁ- i " 20EP g2

.'-g\uouﬂntumt RLGH3 KT

e

SENIOR EXECUTIVE COURSE 5

1. The fifth Senior IEZxecutive Course of this Institute will assemble on
Friday %4, TFebruary 1983. The duration of the course will be 38 weelts. It will
therefore graduate on Saturday, 29 October, 1983. As with the previcus courses,
Private Sector sponsors who feel unable to release participants for the entire
course have the option of withdrawing them at the end of 18 weeks when they
would have got the essential substance of lhe course.

i
2. You have a standing allocation of one place on_thiswcourseﬁyhich I am now
inviting you to nominate candidates, by These candidates should be of the
status of Perimanent Secretaries or Deputy Permanent Sccretaries in the Federal
and State Civil Services and of equivalent status in the public corporations.
In the Armed.Forces they should be Colonels and above, in the Universities,
Senior Lecturers and above and in the Private Secdor, mewbers of MHain or Sub-
sidiary Boards of their Companies.

Ge The 1ist of nominated candidates slhiould reach this office by 3rd January,
1983. Joining Instructions and bio-data forms will be forwarded to nominated
candidates from this office as socn as the nominations reach us. If you have

1o nominations or cannot subscribe all yowr allocations, please write immediately
o let us “now so that other organisations could be offéred the unsubscribed
places. Places have been wasted in the past in the vain hope they would be
filled by those to whom they were allocated.

as/20



e Any place not taken up within the first week of resumption will be
promptly filled by candidates placed on the waiting list.
Se Your cooperation will be highly appreciated in ensuring that suitable

cendidates are selected early and the list forwarded to us on time.

Professor Justin Tseayo,
Director-General.

/

2o

(]



H.B.
P.S.(8.M.), »_ 29 U[8

The National Institute for Policy and Strategic Studies,
Kuru, has allocated a place to Oyo State in the Senior
Executive Course 5 holding between 4th February snd 29th
October, 1983. It covers a period of 38 weeks. The conditions
for admission into the Course is that our nominee should be
of the status of either a Permsnent Secretary or Deputy
Permanent Secretary in the Public Service of the State.
Nominations should resch EKuru not later than 3rd January, 1983.
2. In view of the directive at p.26 of file, I am making
this nomination from the grade of officers who are Administrative
Officers Grade III, GL.13 énd who have already been recommended
to the Civil Service Commission, for promotion to GL.14. I
have tried to find out some details about the Course and I have
discovered that students of the Institute undertake visits to
various parts of the country as well as to other countries in
Lfrica and outside the €ontinent. I hereby nominate Mr. G. A.
Bamgboje for the Course.
e Mr. G. A. Bamgboje is currently on assignment to the
Investment and Credit Corporstion as Secretary to the
Corporation. He has earned very good reports over the years.
He was rated third out of the twenty-one officers in the grade
of Administrative Officers Grade III at the lest meeting of
the Senior Manasgement Board held on 21st September, 1982. I
have no doubt that Mr. Bamgboje will be a good ambassador of
the State at the Institute if the nomination is approved,
4, In view of the foregoing, I hereby recommend that
Mr. G. A. Bamgboje, Acting Administrative Officer Grade II,
be nominated for the 5th Senior Executive Course holding at
the Nationzl Institute for Policy and Strategic Studies from

4th February to 29th October, 1983. Please approve accordingly.

i TS
Atilola i, Adedigba),
ece (S.M.),

26 November, 1982,
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P.S.(8.M.),

Reference the minutes at page 27, I want us to discuss
the nomination for the course. I feel that we must take

somebody a lot higher since only Permanent Secretaries will

)
be sent from other parts of Nigeria.

/l M WJVU\
(Teju Alaklaa, Mrs.), e
Head of Service. //f’/

:"ﬁiécember, 1982,
9
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I enclose at page 92 of file the telex message just
received from Supreme Headquarters directing the Qyo State
Government to sponsor Permanent secretaries/Chief Executives
of State-owned companies and Corporations for courses at the
National Institute of Policy and Strategic Studies (NIPSS) as
from next session. I have spoken with one of the officers at
thhe NIPSS Liaison Office in Lagos and told me that the usual
nine-month course for Permanent Secretaries etc. began on
3rd February. I also told the officer to send to the State
Government the calendar of the Institute for the 1984/85 academic
session and to keep us informed as soon as nominations &are
requested for any course.
2 According to the directive at page 92, nomination should,
as much as possible, be based on seniority. 1In that wise, one
of the most senior permanent Secretaries will have to be
nominated for the course. I think only Mr. P. O. Ishola had
participated in the course out of all the Permanent Secretaries
in the State. The order of seniority of the P.5. is at back
cover of file.
e At this stage, the 3.M.G. & H.3. is invited to note the
telex message for information only. Subsequent submission will

be made on the receipt of additional information.

g‘”’ QE’LW >;
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(Atilola A. Adedigba), :
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Sec. (811),

Please refer to the sbove minute.
2e Consequent upon your directive, I went to Lagos Office
ol the National Institute of Policy and Strategic Studies (NIPSS)
yesterday, 13th March, 1984, in order to collect more informa-
Tion sbout the current session's Senior Executive Course (SEC),
which is the 6th in the series, being run at Kuru, Jos, in
FPlsteau State. Unfortunately, I did not meet,in office,the
TLiaiscn Cfficer, one Miss Abimbola (Oki, whose contact phone
No. is 684669. However, I ccnsulted one of her junior officers,
who offered to help me send a radio message to the Director-
General, Prof. Justin Tseayo in Jos in order to know if Qyo
State cen still send its nominee for the ccurse which commenced
as from 3rd February, 1S84. gShortly after my departure from
the office at 1.%20 p.m.; the Director-General sent his message
requesting Oyo State to send its nominee for the current
session's course which spans through .a period of © months i.e.
5rd February - 27th Cctober, 1984.
5. The junior officer, one Mr. Samuel Nweke, supplied me with
two copies of the SEC's current brochure placed abe for your

peruszl. He could not however give me a copy of the programme

PR 2%
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of activities which the participants now &t current CLenior
Executive Course in Jos are running through for their lectures
seminar, discussions, workshops etc. because only the file
copy was available.
4, From the foregoing, kindly note:
(i) that the current NIFSS course for Senior llanagers
in 1984 commenced as from 3rd February 1984 and
would end by 27th Cctober 1984;
(ii) that the 9-month caursg,which comes up annually,
is for top mansgers/civil servants in the rank of
Ternanent Secretaries and Deputy FPermanent Secretaries
in the Civil Service;

(i1ii) that the Director-General has kindly given his consent
to Cyo State's nomination for the current session's
gourse;

(iv) thet two copies of the brochure for the course
obtained from the Liaison Office in Lagos are placed

a.b.c. for your perusal.

('Jumeo Aremu),
U.S. (8M),

14th March, 1984,

54 In view of the observation of the S.M.G. & H.S. at page 93,
and the report submitted by the U.S.(S.M.) above, one of the
permancht Secretaries listed in order of seniority at back

cover may be selected for the course. As indicated at 'X' of p.93,

Mr. P. O. Ishola, Permanent Secretary, Ministry of Agriculture

g Natural Resources has participated in the course. The

.-./3.
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signal at page 92 has directed that as much as possible,

selection should be based on seniority.

A =ong =h
(Atilola A. Adedigba),
Sec. (5.M.).

Ha
I+ March, 1984.
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NI/834/S/Vol.VI/

1st March, 1984

National Institute for Policy
and Strategic Studies
Kuru PMB 24 Bukuru Plateau State

The Secretary to the State Mi

Office of the Governor, 'Ehgmn§TﬂﬂRABUKURU
Oyo State Eﬁﬁ&gﬁﬁﬁMdmm&xd
IBADAN Eleohone 684449

STUDY TOURS OF STATES BY THE NATIONAL INSTITUTE
SIXTH SENIOR EXECUTIVE COURSE

Some members of the Sixth Senior Executive Course of this Institute are
scheduled to undertake a Study tour of your State between 7th and

25th May, 1984. This tour is an essential part of the Course Programme
and we are writing to request your usual cooperation and assistance.
The detailed tour schedule will be forwarded to your office as soon as
it is drawn up. This will indicate the exact time of arrival to your
State.

The main focus of this year's study tour is the examination of the
prospects and problems of the nation's fecod production programme and the
implications of the findings for policy formulation.

We would be most grateful if you could assist us in the following ways:-

(a) Booking of hotel accommeodation. We will continue to appreciate
- official jaccommodation and hospitality where possible;

(b) Arranging Courtesy calls on the Military Governor and other
dignitaries considered appropriate;

(c) Making the necessary advance, official contacts with the various
organisations to be visited.

(d) Assigning an experienced senior official to accompany the visiting
team and to facilitate their work.

Please accept our sincere appreciation for your cooperation and assistance
in the past.

Professor Justin Tseayo e J&
Director-General l{ %’\)
Ve IEANN [ﬂ A

fla. e qulth 7
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You are kindly requested to see ovesdeef, I am not sure

if much can be done for now on the requests envmerated in a - 4
until the detailed tour schedule referred to in paragraph 1,
the number of touring participants and the exact week in May
when the tour will start/are known.
.. Meanwhile file is hereby referred for further directives

please.

[T
(A. Akinwale),
H.E.0. (P) II

/S March, 198L.
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-5 CONFIBENT)AL REGISTRY

NI/83L/S/Vol.VI/30.

The Secretary to the State
Military Government,
Cabinet Office,

Ibadan.

LN B B BN B R BT RN R R R R N R ]

Oyeo State.

LN R B I B RS BN B DN BN R BN BN BN RN BN N R ]

South

National Institute for Policy
and Strategic Studies

G

Logos office:15 Awolowo Road

th West lkoyi

Telephone 684669
16th April, 198lL.

STUDY TOUR OF STATES BY THE

NATIONAL INSTITUTE SIXTH SENIOR EXECUTIVE COURSE.

g33#+ I am directed to refer you to our letter No., NI/83L/S/Vol. VI
Pt

e

_of 1ajiMarch4~L38h on the planned Study Tour by members of our

Ve 7 7 Sixth Senior Executive Course.

Please find enclosed, some details on the tour indicating
the expected time of arrival in your State, places of special
The list of members of the
i e Syndlcate scheduled to tour your State is also enclosed

interest and the duration of visit.

Vb -
i =

-
M 5 ro[ ~ 03 We sincerely hope these details provided will enable you
| to work out a final and acceptable programme that will help to

make the tour a mutually rewarding one.

It will be well appre-

ciated if we could be informed of the first place of call on
arrival, especially of the accommodation previously arranged

for the team.

We will continue to appreciate your usual cooperation.

ff’12%7ﬁiﬂﬂi;§?§7?tnfz

for: Director-General,

Pt
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LEL B

TOUR_OF SELECTED STATE

IN NIGERILA

1, STATES TO BE VISITED = KWakh GND OY0O STATES

2, DURATION OF VISIT = 3 wiLKS, 7-5~8L TO

58 = 5 - 8l

NAMES OF VISILING T M

SYNDICATIE I

1. Prof, E, 0, Awa - ULirector of Studies
2y Mr, E.A.B. Adeleye - (Coammlssioner of Pollce

3. Col, H.V, Halilu (Mrs.) o

4, Alh, lbrahim Guarba - uuneral Manager

5. Mr. Adamu Augie = Managing Director

6, Col, 0.0, Odunsi Lavigh - col,

e Gps Capt, 1. Nwadkon - Gp, Joapt,

8. Mr. B8.V.\. Santos -. Dircctor (FRCN)

G0 ol AN . Sewen gl

105 SCal, G5, Ragd - Lol,
1ls GD.. Capt, M. oRLiyn -~ Gp, Lept,
12, Mr, Hamza Kalsiuu -  Culiissioner of Police
13. Alh, M,K. Erikitola =" issi, birector (Had) ™
14, Mr, D,S. Coker ~ Dircctor
15, MrMDike - Perm, Sccretary,

lt, THEME OF TOUR
The theme of this tour is food production in Nigeria,

The objective is t- gtudy tood productis. o censes in the

two states, Food pruducing areas ar wxpwcted te be visited

to study pgoveroment o.d Co=sperabive 1 .. ests na woojects

and also compare Lhese with whe ., i = ekl

production, wilt 7 vice ! ARETSTEH TINET Te ST
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’{;1!' PERCGRAMME OF VISTT
N P
W KWARA _STATE
Monday A
7 =5~ 84 Leave NIPSS at 7400 a,m, for Ilorin
. Tuesday ; '
8 -5~ 84 Courtesy calls at*Ilorin
: (a) Governor :
(b) s.M.G, _
(e) Ministry of Agriculture
(d) Visit to Niger River Basin
DeveloPment&ﬂuthority
HQ. (call on' Mr, Moses Ayanmodu - G.M,).
_Wednesdax : F
9 =5 - 84 (a) Visit to Ejiba :
‘ (b) Visit to Tada }
] (¢) Return to Ilorin |
+ Thursday L
- 10 = 5 = 84 Visit to Bacita Sugar Industry {
Return to Ilorin ;
- |
Friday f
11 - 5 - 8, (a) Visit to Centre for Agricultural 5
A Mechanisation Centre i
(b) Visit to Agric, and Rural F
Management Training Institute,
Ilorin, o
Saturdax N
12 = 5 - 84 Free (Syndicate meeting),
Sundax :
13 - 65 = 84 Leave Ilorin - 10,00 a,m. to arrive
Ibedan at 1,00 p,m. '
s //
Hotel Bookings at Kwara Hotel to cover periods from i

Monday 7 = 5 - 84 12,00 noon) | o &
: 6 Nights,
to Sunday 13-5-84" 10,00 a,m,

\

‘-



1# -5 « 84

Tuesdax

95 = 8. Bl

ﬂednesdax

16 - 5 = 8L

Thursdaz
17 - 5 - 8l

Fridaz
18 - 5 - 8l

Saturday/Sunday

. 19-5-8l & 20~5-8l; Free (Syndicate Meeting),

Mbndaz
21 - 5= 8L

-3 -

0YO STATE

Courtesy calls

(a) Governor

(b) S.M,G.

(c) Ministry of Agrigulture
(d) Olubadan of Ibadan

(a) Visit to International Institute
for Tropical Agrlculture. LT A:)

(b) Visit to NISER ;'

4
\

*(a) Visit to Dept, of ‘Agric, University of
Ibadan

(b) Visit to Badeku Hural Development
. projegth

»(a) Visit to Cocoa Research Institute =
Onigambari,

(b) Visit to National Accelerated Food
production Centre,

(a) Visit to National Cereal

(b) Visit to National Horticultural"
Research Centre,

(a) Visit to MANR Fishing Pond Oyo

(b) Visit to Oyo North Agric, Development
project ! '

(c) Visit to Amo Farm Awe,

Return to Ibadan,

i [ 4



Refat FS. 29/5.1/1/5 ) Hay, 1984.

The Permanent Secretary,

Ministry of Information, Social
Development, Youth, Sports and Culture,
Ibadan.

I wish to inform you of the tour of members of the Sixth
Senior Executive Course of the National Institute for Policy and
Simategic Studies to Uyo State belween 15th and 21st MHay, 1984 snd
to recuest you to moke availeble te this office 20 information

Jjackets containing publications on Oyo State for distribution to the
team.

2 I should be grateful if the jackets could be received in this
office Batest by Friday, 1ith Hay, 1984,

N

e,

Se As &dadoktm,
for Secretery to the Govermment
and Head of Service.

e
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Ref: HS.28/5.1/1/4 3 Vay, 1984.

The Permenent Secretary,

Finistry of Acriculture and
Natural fescurces,

Ibaden,

(For the personzl attention of kr, F. 0. Ishola)

Tour of Vembers of the Senior Execulive

Course ol tie national Instituie for

Policy and Stratecic Studies to Cyo Stote,
19 - 21t hay, 1004,

| em directed to forward herewith Tor your information
and appropriate action, 2 letter dated 8th April, 1904 and
its attachwert on Food Production in iigeria from the Director
of Studies of the cbove Institute. .

2. You will no doubt find the parer useful on: the paper your

Ministry is preparing on Food Production in Qvo State for
the team.

ok

A S$. 4. fdedokun)
#) for Secretary to the Governwent and
Head of Service,






t [/
HS=29/5.1/17/10 7th  May, 8h

Phe Government Printer,
Government Press,
secretariaty

Ibadane

Programme and Visit of the Members of the six
Senior Management Course at the National Institute
or policy and stmategic studies, Kuru to Oye State
pom Monday 8 “May e

¥ am directed to refer to the above=-named subject

e matter and forward herewith the attached programme for
printing iato booklet forme. Pouly copics of the
printed programme should reach this of fice not latter
than 12,00 noon on Friday 11th May, 198%4.

2. 1t will be appreciated if prompt and immediate

('c5£§%§;;;:;;;:;

for Secrotary to the Military Government
& Hoad of Service, '

acticn is taken.

RECIZTRY

/ U /




FELEGRAMS. |ERMNAT IBADAN

© s B

MINISTRY OF AGRICULTURE AND
YPLA KNG XD RXISIGRX
PRIVATE MAIL BAG No. 505¢ - IBADAN - OYO STATE OF NIGERIA

TELEPHONES: IBADAN 400100/779 L@!

0
NATURAL RESOURCES (

Your Ref. NO..coosssinacarsiannssssiauans

Al mmmur}icdli;fom sfug.t!d be

cddressed to the Perman:nt Secretary

quoteg : [b#_May. 19,5

Our Rel. Nﬂﬂ5?1100552 -

The Head of Service,

Office of the Military Governor,
Secretariat,

Ibadan.

Attention: Mr, S. .A Adedokun (Chief of Protocol)

Tour of Members of the Senior
Executive Course of the National Institute for
Policy and Strategic Studies to Oyo State, 13th
21st May, 196l

I refer to your letter Ref. No. HS 29/S.1/T/L4 of
7/5/8l and I am directed to forward a draft of a paper
titled "Food Production in Oyo State" for printing.

I shall be grateful if the printing job is completed
this weekend as the students will be in Oyo State between
13th- 21st May, 198L.

0. A7 atubosun,
for Permanent Sectetary,
Ministry of Agriculture and
Natural Resources.



i $.28/5.1/1/13 10th Vay, 1904,

The Government Printer
Governwent Press,
Secretariat,

Ibadan,

Printino of 2 Peper on 'Food Froduction
in Ovo State'.

| am directed by the Vilitary Governor of Cyo Ctate

to forwerd the eiteched paper on 'Food Production in Oye State'
{o you for irmedizte printing into ¢ bocklet., Copies of the
booklet ere exrected to be distributed srorg o team cowing

from the lzticnal Institute for policy ond strziegic studies,
Kuru. They will be cuests cf the Stete Governvent and they

are expecied to arrive on sunday, 12th Fay, 1?5&.
2. | should be grateful if 100 copies of the bocklet could
be mede aveilsble o the Covernmert louse by noon of Cunday,

13th Fay, 1084,

(8. A .fﬁfc*un)
l

for Secreta F to the Government
and Head of ugrulce
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Elemo Community Grammar School

Pereseke Iwo PN
MOTTO: KNOWLEDGE, AMBITION AND DETERMINATION g ;f;r

P.0,..Box 358, . ...

------------- SR

Vol.1/82
Our HafECGS/ADMq ol.1/ IWO' .............. eeiies
Geesspden
YOtIE AT st ensssins ass .2ird May, . .. 19,84
The Secretary to the Military Government

and Head of Service,

Secretariat,

I B

A DAN,

Dear S5ir,

Tour of Members of the Sixth Senior Executive
Course from the National Institute for Policy
and Strategic Studies, Kuru,

I wish to refer to the above-named Subject Matter and to inform you

that the team of members of the Sixth Senior Executive Course from

the

National Institute for Policy and Strategic Studies, Kuru

visited this School on Wednesday, 16th May, 1984 from 11,30 a.m. to

12,00 noon. ( a little behind the scheduled time stated in your letter)

2a

Je

S5e

be

They asked many questions most especially on the practice of
Agriculture in the School, the reactions of Parents to the School
Agricultural Programme and the impact which the Programme had
made and would continue to make on the lives of the Stidents,
They also asked questions on issues relating to Discipline in a
Non-residential Institution like ours,

They took special note of the tact that our students normally
report during the Long Vacation (around Mid-August) tor the
harvesting of our early maize and planting of the late maize.

One of the visitors promised to visit the school again for more
information,

The team interviewed some of our students especlally on the choice
ot Careers and the teaching of Science in the school,

They visited some portions of our School Farm and were pleased
with what they saw,

Un the overali, they expressed satisfaction with the wvisit and the

amount of work we are doing. They all took time to sign our Visitors!'

Book and their overall Assessment was Very Good.



2

. ‘ We are indeed very grateful | for the honour done us by {;3?
arranging the visit of such eminent Nigerians. No doubt, it'
has made some lasting impressions on the students.

9, We are looking forwaed to such visits again. Thank you very

muche

Yours faithfully,

James 0.Ogunjuyigbe.

e
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Military Governor,
; > 102

The letter on paoes 1§_and 11’13 from the Principal
of Elemo Community Gremmer School, Iwo. His school is one of
the project sites visited by the team from the Nationzl
Institute for Policy and Strategic Studies, Kuru.
2.  Briefly, the Principel is exprecsing his eppreciction
for the honour done to his school for errenging the visit
of such eminent niceriens to his school. He looks forwerd
to such visits in the future.

3. . This is for information only.

L

o fi

o. A. Adedokun,
BiiR . ==
3| liay, 1984 5
ET

hS.28/5/1/T/19.

A
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Principasl Accountant

Please Tind below the break down of how the E500,C0

touring advance I recieved was expendesd during the tour of

the visiting IPSS Officialse Kuru from Sundsy 13th to sat

26th May, 1984. You will kindly reimburse' me with a sum

of 80k only.

(1) Reciept for 3 Litres of engine oil for 0YSG 246 = ¥ 6,00
(2) Reciept for snacks for four NPSS guests at Awe/Oyo E 24,00
(3) Reciept for 1 gallon of engine o0il for coastal
Bus OYSG 246 = H 18.00
(4) Reciept for fuel for 0YSG 8 at Saki = H 7.00
(5) Reciept for QY1336 AB - (Ministry of Information
Vehicle covering the assignment ) = ¥ 5,00
(6) Reciept for special Lunch for IPSS Visitors = HB355.50
(7) Reciept for Fuel for OYSG 8 = ¥ 6,00
(8) ©Un reciepted Lunch for Seven pressmen on the
entourage at B6.,00 each on 16 =-5-84 in a Local
Restaurant, Oyo. = ¥ 42,00
(8) Un reciepted Iunch for seven pressmen on the
entourage to ®de on 21/5/84 = B 35.00
(10) Cost of Vulganizing a tyre for OYSG 8 = N 2,00
Total: H500,80
= u\ g . e —
(:) Plegse  dobe ﬁ%&mqﬁb &y ﬁja CF-L»&Q

L\J/L;/KF““\E
A Akinwale
H.®.0.(P)II

Llh

June, 1984,
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SeMeG.&EH.S. ff;?

In the telegram at p.97, the Supreme Headquarters is
requesting for the perticulars of the officials 'of the
State Government who have been sponsored to the National
Institute for Polic& and Strategic Studies (NIPSS). Our
records show that only Mr. P. 0. Ishola, P.S., M.A.N.R. has

participated from this State. He was involved in the Senior
Executive Courte % frem 6th February to 31st October, 1981.
Please approve that the information be passed on to the

Supreme Headquarters.

A0 el
(Atilola A. Adedigba),
Sec. (S.M.),

lE’H‘Jure, 1984.
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- "IN°LIEU;OF NA MSG FORM .l T
PRICRITY Sy u:
DTG: 270900 JUN '84. e g
FROM: OFFICE OF MIL GOV IBADAN Timte
TO: cos (SHQ)
UNCLAS
OYSMG/A/48

.-.......g....-y..a--...l.'.&.t.o.l'.tlbit.tooolllcoqilqti.!ll-t

TEXT: SPOINS:ORSHIP TO NIPSS FD REF YR SHQ/A/495 OF 22 JUNE 84

PD MR P O ISHOLA HAS BEEN ONLY CANDIDATE SPONSORED FROM STATE TO

NIPSS PD HE ATTENDED SNR EX COURSE THREE FROM 6TH FEB TO 31ST OCT
81 PD AT PRESENT HE HOLDS POST OF PERM SEC IN THE STATE AGRIC

MIN PD

Q.......-.I.I.it-.IGOI.....l.‘ll.'lﬂ.."l‘iiﬂ.‘.l.l.lll.lﬁlﬂfil.l

(Olu%.ﬁsunm';ola) ¢

U. S.(A & G)
2 T™June, 1984.



EDC_L&)]:
R
”=>n

s(eN
thle<h



NI/801/5

10th August, 1984

National Institute for Policy
The Secretary to the Military Government and Strategic Studies

and Head of State Civil Service Kuru PMB 24 Bukuru Plateau State

Cabinet Office, Telegrams:NISTRA BUKURU
IBADAN. ' 7 Logos office:15 Awolowo Road
Oyo State. f{ SouthWest lkoyi

AUG1984 Telephone 684669

ool

SENIOR EXECUTIVE COURSE 7

1. The seventh Senior Executive Course of this Institute
will assemble on Friday 1st February, 1985., The duration
of the course will be 38 weeks. It will Therefore graduate
on Saturday, 26th October, 1985. As with the previous
courses, Private Sector Sponsors who feel unable to release

2. You have a standing allocation of 1 placeg on this
course for which I am now inviting you to nominate candi-
dates. These candidates should be of the status of
Permanent Secretaries or Deputy Permanent Secretaries in

the Federal and State Civil Services and of equivalent
status in the public corporations. In the Armed Forces they
should be Colonels and above, in the Universities, Senior
Lecturers and above and in the Private Sector, members of
the Main Subsidiary Boards of their Companies.

3e The list of nominated candidates should reach this
office by 2nd January, 1985. Joilning Instructions and bio-
data forms will be forwarded to nominated candidates from
this office as soon as the nominations reach us. TIf you
have no nominations or cannot Subscribe all your allocations,

sations could be offered the unsubscribed places. Places

have been wasted in the past in the vain hope that they would
be filled by those to whom they were allocated.

FGI.I‘IOHE'Xz



A & 3

a1 Any place not taken up within the first week of
resumption will be promptly filled by candidates placed on
the waiting list. And since positions on the courses are
being rotated am~ng the 19 states of the Federation, any
state that misses its chance will have to wait until when
next it becomes its turn to nominate a candidate.

Sk Your cooperation will be highly appreciated in
ensuring that suitable candidates are selected early and the
list forwarded to us on time.

e

Professor Justin Tseayo
Director-General

/’_.f.? "
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S.M.G. & H.8.,

The 5.M.G. & H.S. last an this file at p.120 in connection
with the message forwarded to the Supreme Headquarters that only
Mr. P. 0. Ishola, P.S., M.A.N.R. had participated from this sState
in the Senior Executive Course organised by the National Institute
for Policy and Strategic Studies. It will be recalled thafii.92,
the chief of Staff, Supreme Headquarters forwarded to the Military
Governor a telegram on the importance of sponsoring Permanent
Secretaries and chief Executives on NIPSS courses.

2. We have just received the letter at pp. 121-2 from the
Director—General of the Institute intimating the S.M.G. & H.S.

of the arrangement for the Senior Executive Course 7 which is
scheduled to begin on lst February, 1985. This is a 38-week
course which is supposed to end on Saturday, 26th October of the
same year. The Oyo State Ccivil Service has been allocated one
place and the nominee should be either a Permanent Secretary or
nDeputy Permanent Secretary™. The nomination is expected to reach
the headquarters of the Institute not later than 2nd January, 1985,
e As stated = in 'X' of p.92, the Supreme Headquarters has
directed that selection should be, as much as possible, in
seniority order. I therefore recommend that one of the Permanent
Secretaries in the State Public Service be nominated for the
course. I have accordingly placed at b.c. the names of all the
Permanent Secretaries in order of seniority. The S.M.G. & H.S.
may therefore, wish to select a candidate after clearing same with
the Military Governor.

@“‘“L%“> (laifes

,e.rn«g}gf:ﬁi}n
(Atilola A. Adedigba),
Sec. (SM),
994Gy August, 1984.
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S.M.G.&H.5.,

The Supreme Headouarters in the messoge at p«125:18
agkine for the nomination of one State functionary not below
the rank of Permanent Secretary, to the Senior Executive
Course 7 being arranged by the National Institute for Policy
and Stratesic Studies, beginning from ‘st February and ending
on Saturday, 26th October, 1985 covering a period of %8 weeks.
The Institute has only alloceted 9 places to all the States
in the Federation and it happens that Oyo State is one of the
States that will benefit on this occasion.
Za Prior to the message of the Supreme Headquarters at DelED,
the letter at pp.121-2 was received directly from the National
Institute asking that the nomination should rezch the Institute
not later than 2nd January, 1985.
5. . T wish to recall that in February, this year, the Supreme
Headquarters had earlier sent the message at p.92 to the
Military Governor directing thet opportunities for courses at
the National Institute should be utilised by all State
Governments. The mescsage further emphasised that "selection
will be, as much és possible, in seniority order." As if to
emphasi;e the importance attached to participation in the
progremre, the Supreme Headquarters further directed at p.117
that the State should forward the particulars of all Government—
officials thet had so far been sponsored for courses in the
Netional Institute since its inception and in reply, the message
was despatched indicating that only Mr. P. 0. Ishola, Permanent
Secretary, M.A.N.R. has so far been nominated from Oyo State.
4, In view of the earlier indicetion given that nomination
should emphasise seniority, it is my contention that Chief J. A.
Adedeji, P.S., Min. of Commerce & Industries should benefit from

the 58-week course. In this connection, I submit at b.c. the

curriculum vitaze of Chief Adedeji.and the draft submission at b.c.

=
CAGL Polga%&f%de digba),
Bec. (8.M.),

;E}bﬁeptember, 1984,



The filitary Governor,

| am making this submission in connection with the
telegram at n.125 which you kindly referred to me in connection
with the nomination being sought by the Supreme Headquarters
for one State functionary not below the status of Permanent
Secretary to participate in the fqgkecutive Course of the
National Institute for Policy and Strategic Studies from
1st February to 26th October, 1385. tarlier, the National
Institute has forwarded directly to me the letter at npn.121-122
asking for nomination for the same course. Since the Supreme -
Headquarters is the co-ordinator for this course, it is only
relevant that the nomination from Oyo State should be forwarded
to the Institute through the Director of State Administration. .
2 | have linked the recent message from the Supreme
Headquarters to the earlier directive from the same source at
n.92 asking States to utilise nlaces allocated to them by the
Institute, The directive further went on to state that
"selection will be as much as nossible in seniority order."
3. The Senior Executive Gourse in the National Institute for
Policy and Strategic Studies is for very senior officers in the
Public Service, the Armed Forces and the Private Sector. Only
Wr. P.0. lIshola, Permanent Secretary, ilinistry of Agriculture
and Natural Resources has benefitted from the course in the Oyo
State Public Service. That was the Senior Executive Course 3
which was held from 6th February to 31st August, 1981. The
order of-seniority of Permanent Secretaries in the Oyo State
‘Civil Service is contained in the document marked 'A' at back

cover of file. This shows that Chief J.A. Adedeji, Permanent
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Secretary, linistry of Commerce and Industries is the most
senior Permansnt Secretary. In line with the directive of the
Supreme Headgquarters, | am recommending that he should be
nominated for the Senior Executive Course 7 holding from

1st February to 26th October, 1985 at the National Institute
for Policy and Strategic Studies, Kuru, Jos. | have extracted
from the Confidential Report of Chief Adedeji, his Curriculum
Vitae. This will be updated if his nomination is approved

and before his name and curriculum vitae are forwarded to

the Supreme Headquarters.

4. The Military Governor is kindly invited to give his
assent to the nomination of Chief Adedeji to participate in
the Senior Executive Course 7 holding at the National
Institute for Policy and Strategic Sfudies, Kuru, Jos for a

neriod, gf Sque s from 1st February to 26th October, 1985.
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HS.29/8.1/131 % october, 84

The Director of States Administration,
Supreme Headquarters,
Lagos.

Sponsorship to the National Institute for
Policy and Strategic Studies (NIPSS)

Further to my telegram No. 031450 of A October, 1984
and with reference to yocurs Nc. 20%§§§ﬂ_g§_agﬂusé;_1?3%:
I am directed to forward the nomination of Chief J. A. Adedeji,
Permanent Secretary, linistry of Commerce and Industries
for the 7th Senior Executive Course coming up in 1985 in the
above-named institution. I attach herewith two copies

of the curriculum vitae of the Permanent Secretarye
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NATIONAL INSTITUTE (FOR POLICY AND STRATEGIC STUDIES)

KURU

P.MB, 24

BUKURU

PLATEAU STATE-
Telegrams: NISTRA BUKURU

.............................

.............................
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5th November, 198L | \KF
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Secretary to the Military Government
and Head of State Civil Service,
Cabinet Office, .

IBADAN,

Oyo State.

SENIOR EXECUTIVE COURSE NO.7

1. I refer to my letter Ref: No. NI/801/S, dated 10th
of August, 198l, requesting you to send your nomination
for the course named above:

2. I enclose copies of nomination and curriculum vitae

forms for transmission to your nominee. Three copies

of the forms should be completed by the nominee and
returned early to this office.

3. I enclose also one copy of the joining instruction

for your nominee.

i P]-x-z-p—-h"-"‘“"""lw

Professor Eme 0. Awa {E Fﬂ (f[ ﬁ (

for:; Director-General.

Telilier



HS«29/5.T/135 9 November,  84.

Chief Je As AdEdEji’
Permanent “ecretary,
Ministry of Commerce
and Industry,
Ibadane

§enior Executive Course No.7

I am directed to inform you that the
Military Governor, Lte Col. Oladayo Popoola, has
approved your nomination for the Senior Executive
Course No.7 holding at the National Institute for
Policy and strategic studies, Kuru, Plateau State
from 1st February and 26th October, 1985,

2o I am also to forward herewith for your
completion three copies of each of the following:

(i) Nomination Form
(ii) Pparticipant's curriculum vitae
(iii) Joining instruction for the
Senlor gxecutive Course.

3. Please return items (i) and (ii) above to
this office after completione

(Atilola A. Adedigba)
. - } for Secretary to the Military
' Y # Government & Head of Service.




THE PERMANENT SECRETARY'S OFFICE
IBADAN, OYO STATE OF NIGERIA
Ministry of Commerce and ~ T=-r00N=: TBADAN 4001007

Trlttciides TELESRAMS: PERMICI IBADAN
Your Ref. No........oosmmerimmsercinns Our Ref, No. PP 2/3140.......
i
LY. December,. 19 84
-‘_______._._.___
|F "
The Secretary to the Military <Q\’Qf 0F THE boj, 5
Government & Head of Service, L% 1l EWEJ RO\
Office of the Military Governor, | - luﬂf_‘,‘fcdf 2 ﬁ,
Secretariat, \e
Ibadan.

For the attention of Mr. A.A. Adeulgbaﬂ—fr—-l—:—-f' =

Senior Executive Course No. 7

In reply to your letter Ref. No. HS.29/8.T/135 of.
__27th November, 1984, I forward herewith (i) Nomination

Form and (ii) 1’art1c1pant5 Curriculum Vitae as renuested.

(Chief J %&ﬁl) .

Peftmanerit Secretary.

e - ()
(P:]H Clermd) 21— ™ Jinfoy "
/ st o theetnste &
R

G Al Pl%

J/qrj.ﬁ“t[lfhﬂ/[‘f/b{



S.MaGa & HaS4y

chief Adedeji, Permanent Secretary, Ministry of
comnerce and Industry has completed the two forms forwarded
to him by the National Institute for Policy & sStategic
studies. The nomination form needs the endorsement of the
S.M.G. & HoS5. 1IN the circumstance, please sign the three

copies of the form in the sections marked O @) t}-c, i

A>BRgD
(Atilola A, Adedigba),
Sec. (8M),

9 \s¥ pecember, 1984.
Ly
j: B A c_.__r«(»-aC——* é}:
0 S b e,
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H$ . 29/0 /139 9™ pecenber,  84.

The Director-Gener:il,

T tion: 1 Institutb:

for FPolicy tmd

Stratesic Studies,

Xuru,

I"-l"-B- 24,
Buluru,
Platesu State.

SENIOR EXECUTIVE COUR E NO. 7

pIZ¢

Turther to your letter Wo. NI/201/8/9%.cf 5th November,
—— 1984, I forw:rd herewith the completed copies of novinstion
ond eurriculum vitze forms in respect of Chief J. s. adedeji,
Perr: nent Secrstrry, wvho hcs been nounin: ted for the
sbove-st: ted cource.

€00y T
15's.
| is. (e

Atilola 4, Adedigba
(itilola A. Adedirba),
for Seecret-ry to the Militury
quern;ent -nd Heud of Service.
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HS.29/S.1/vol.I/140 3@t'necemher, 84

The Permanent Secretary,

pDepartment of Establishments
and Training,
Ibadan.

For the Attention of FMrse O. Ae Adenivi
sponsorship to the National Institute for
POEICY and otrategic studies (NIPSS)

I am directed tc inform you that the Military Covernor
has approved the nomination of Chief J. A. Adedejl, Permanent
Secretary, Ministry of Commerce and Industry, on in-service
training &t the petional Institute for Folicy and Strategic
Studies from lst February to 26th October, 1985. Chicef Adedeji
has completed the Nomination and Curriculum Vitas Forms for
the ‘course and these have been duly returned to the Institute
through this office. The purpose of this letter is tc inform

you about the nomination so that arrangements can bz made at
your end to pay Chief Adedeji his entitlementcs.

2+ A copy of this letter 1s being endorsed to Chief Adede]i.

;A >, ,'.'_..-,.-. 1.\;‘-

Al

(Atilola A. Aded iaba},

for Secretary tc the Military
Governmant & Head of Service.

our Ref. No. H5.29/5.1/Vol.I/140A

Office of the Military Governor,
(Service Matters pivision)},
Agodi, 1Ibadan.

Copy to: 8% pecember, 1984,
€liief 9, Re Adedeji,

Permanent Secretary,

Ministry of Commerce and Industry,
Ibadan,

Above for information and necessary action further to
your letter No. PP.2/315 of 14th December, 1984,

b

(A&ilola A. AGEdigbm},
for~aecretary_to the Military
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NATIONAL INSTITUTE (FOR POLICY AND STRATEGIC) STUDIES - KURU

SEMINAR/PUBLICATIONS UNIT

Ref: NI/S&P/28

p—— August 31, 1984

S,M,G/Head of Service!’,-*l =ég§¢aﬁ$§x
. ,_‘/_ "l.;“-rﬂ'_, J & ,
Cabinet Office, Ibadany e GRh ) 5 S )

"'“"“'"'"““‘““"“Tr, FEBIRA ) of
_Oyo State, ﬂmi“ﬁggxs?ﬁf

- NAN Y
Dear Sir, Lééﬂﬁf

National Institute Publication 2| -{es™
—_— Herewith enclosed are ,.P¥B.... copy/£es each of the
following National Institute's Publication for your perusal and

retention.

1. Round-table Meeting On Ethnicity in Nigeria, Implica-
tions for NATIONAL DEVELOPMENT,

, Urbanisation And Demographic Trends in Nigeria,

2
'%iL.Lj.C_ 3 Workshop on Technology Training Policye.
4

. Dimensions of Social Problems in Nigeria,

! 5. Hesearch at the National Institute. >
i 2 ’_‘_‘)v‘mmau:uxs Uloein -ﬁﬁus—q ?I’O ]’D-LLV\-"S- i i\) NJW\Q\.
2. Elease ack‘gﬂledge ;ecelpt

S Csm )

W & l:c— ;\.um% &.JL»‘J-{?-:'\ _pf)&».

Mrs, C. Egba
Editorial Assistant
G%SsyﬁLakE_ Seminar/Publications Unit
o R)’ bo(l;ab :
2 /P gl P + G
Efal
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KURU

P.M.B. 24

BUKURU

PLATEAU STATE -
Telegrams: NISTRA BUKURU

-----------------------------

-----------------------------

IN CONFIDENCE

Lith November, 1985 5%

NI/809/S/

The Secretary to the Military Govt.,
and Head of Service,

Oyo State

Ibadan.

SENIOR EXECUTIVE COURSE NO. 7
COURSE REPORT

Chief James Afolabi Adedeji

1. Herewith attached are duplicate copies of course
report in respect of the officer from your service who
participated in the Senior Executive Course No. 7

(1st February - 26th October, 1985). Please arrange
that one copy of the report is transmitted to the

officer for his retention.

2. Please acknowledge receipt.

Charles B. Ndiomu
Major-General
Director General

IN CONFIDENCE
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RATIOKAL RSTITUTE, HURU

SENIOR EXECUTIVE COURSE REPORT

.

STUDENT NAME CHIZS Jalese SaUlonl P dr

SPONSOR SRS R O ) § e b R B e R

£

COURSE ATTENDED. .

L E bt e SRR RS S e = P L e et
SR LOR SANCU IS - DUURS S RO 7 DATES .4 FREnUasyT - -

o (LR Ao N I
sk QUIORAR, 13985,

COURSE GRADING:

GENERAL REMARAKS:

R ) TS L e - i T A T -
Arichousa Chroel wisdell did wot ool oay

vlacived 0L SR Ui synidicaite, Ne dic

e e

throu howteshe session play o dyusaie

role in GRgfaciivities, oF tha syaGicate.

He showved 4'3L;'untuuyih5m in the courue

=206 }_:r:::'r-i\:i} alec u.‘.:':-f..‘fﬁ'lj' 8T Gln 1l."'-l't'.’-;...'.,u [ie
lg ceim and intericted ardcably with ovher
waabers of L L.

(e idede;dfs wusay titled v
2nd the itole ¢l Sucidc Secvor in Migesia',
entailed & critical apureiczl 97 the eoouoilic
siilatlon and woee useful oroposals Loy
developusnt a6 ¢ niflsT Lers TOOWEh. He

handled The subject elfsculvely,
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SMG & HS,
Via 3eec. (3H),

Plense see from page 144.
2. It will be recollected that Mr, J. A. Adedeji then a
chief, was nominated and attended the Tth Course of National
Institute of Policy and 3trategic Studies, Kuru between
February and October, 1985. This office has been informed
that Mr. Adedeji performed very well fthroughout the course.
4 copy of the Testimonial issues to Ifr, Adedeji can be seen
at pase 145 while the original copy is at b.c.
S This is just for your information, please, On return of
file, the original copy will be formally sent to Mr, Adedeji
for retention and he will be commended on behalf of the Oyo
3tate Government for beins a cood ambassador of the State.

——,

(2. 0. Mojoy(ihola),
Prin. 3ec. (smO,

3.#;§Znuary, 1986 .

SMG&HS. ,

At p.135, the Military Governor conveyed approval for the
nomination of Mr. J. A. Adedeji, then P.S., Ministry of
Commerce and Industry for the Policy and Strategic Studies,
Kuru, Plateau State between ‘st Feb. and 26th Oct., 1985.

The nominee accordingly attended the course.

e The course has been completed and Mr. J. A. Adedeji had
assumed duty. Kindly find at p.145, the duplicate copy of

the report on the performance of Mr. J. A. Adedeji during the
course. It was stated inter-alia in the report that

Mr. fdedeji "----showed great enthusiasm in the course ard
participated actively at all levels. He is calm and interacted
smicably with other members of the group." The original copy
of the report is placed at h.c. You may therefore wish to

see for information only.



At the return of file, the original copy will be formally
forwarded to Mr. J. A. Adedeji, and if approved, will be
commended for being a good ambassador of the State during the
course.

Se The SMG&HS is humbly requested to refer the report to the

Military Governor for information, please.

o P4 —wf% MM}-—. - WU{A :

v
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S.MIG. & H's.l‘

Permit me to refer to my minute at p.147 pls.
2. May I humbly say that the original copy of the
report placed at p.145 was at b.c. when the file was .
minuted out to the SMG&HS on 27th January, 1986. At
the return of file however, it was discovered that the
original copy was no longer at b.,c, I respectfully
wish to find out whether the original copy ha#l been

detached by the SMG&RHS.

'Bisi écéguj‘-’na,
Sec. {S.Ml } ®

¢ Feb., 1986.
3

W e WA (e B

N7
e



€

b 8
HS«29/5+1 Vol.1/150 (%, TEREUSFYy 6

Mre Je Ao .AdE'dEji,

Age Secretary to the Military
Government and Head of Service,

Secretariat, Ibadan.

Senior Executive Course No. 7

I am directed by the Military Governor of Oyo State,
Lt. Col. Adetunji Olurin to say that the report of your performance
in the Senior Executive Course No. 7 held from 1st February to
26th October, 1985 in the National Institute, Kuru had been
made available. The Military Governor has noted in the report
that throughout the session, you played a dynamic role in the
activities of the syndicate, that you showed great enthusiasm
in the course and participated actively at all levels. He
acclaimed the report that you were calm and that you interacted
amicably with other members of the group. 1In particular, he
noted with delight that your essay "Industrialisation and the
Role of Public Section in Nigeria" provided a critical
appraisal of the situation and that useful proposals for
development as against mere growth were contained therein. I
am to say that the Military Governor has expressed great
satisfaction for your performance and has directed that you
should be commended for the level of performance which you put
fortha.

2e Accordingly, I wish to commend you Sir, for the inspiring
report received on your performance at the Semior Executive Course
Nos 7, held from 1st February to 26th October, 1985 at the
National Institute, Kuru and to wish you all the best.

3. I regret however to say that the original copy of the
report which was earlier referred to the Secretary to the
Military Government and Head of Service at back cover of file
Could not be traced. Consequently, please find enclosed herewith
a duplicate copy of the report for your retention.

(' nggﬁ&%%dina} 9

for Secretary" to the Military
Government._& Hepd of Service.
ST O T s




i pne

‘.,,_:.‘ " NATIONAL INSTITUTE (FOR POLICY AND STRATEGIC STUDIES)

KBRU. <§f‘
F.M.B. 2024, “fﬁgr

. BUKURU. /
PLATEAU STATE.

NI/834/S. : .28th .Eeb, . 1986,
LE. Col,, Adetunji Olurin,

"0---050-.-

B e
W

.s'“"lr”“ﬂﬁgé e Cis
Military, Governor,. .. AL i
o Lo 4
Oyo, State, Government House, HECEVR. S H‘/X’/""
10 MAR 1986 )]
'I‘Dbﬂal‘ld.ba.p.'.hnadunuoo- -3 ..-'- .‘L::
a o 0}0

SENIOR EXECUTIVE COURSE
LOCAL TOURS:

I wish to inform you that as part of our Course pro-
gramme, participants of the Senior Executive Course 8 will
undertake a study tour of your State from .aj???¢y§Y......
to ??PP=E?33.39§6'The list of the Syndicate group and

; . - Directing Staff is attached for your information.

2. The subject of the study tour this year is: Industrial
Development in the States; and a write up on the subject is

forwarded herewith to quide your officials in drawing up a
detailed programme of the visits for the Syndicate., As in
the past, courtesy calls on the Governor, Secretary to the
Military Government and key traditional rulers should be
included in the programme of visits.

L We therefore solicit your help and cooveration as in
the past towards making the tour a success by making the
following arrangements:-

(i) Programme:

Draw up a draft programme of visit to the various
Places listed in the write-up. The draft Programme
should then be sent to the National Institute to
reach us preferably 2 - 3 weeks before the commence-
ment of the tour. The programme should cover about
ten days.

(ii) Questionnaire:

Assist us to complete the questionnaires and return
early; and if this is not Possible, we can collect
them on arrival.

(1ii) Accommodation:

We had enjoyed the hospitality of State Governments
in the past and would appreciate whatever guest house

accommodation could be provided frec of charge,
e

el



, "\

However, if need be, State Governments could book

hotel accommodation for the team for the period
.!I.j?th MaYl’novlun-n to .?y.;tp.f-q.a.y:‘1986l

4, Arrival:

The team will be travelling by road, unless otherwise
stated. We would appreciate a firm arrangement for the
State officials to meet the team on the day of arrival and
conduct it to the hotel accommodation already firmly reserved.

Ha Ve request that the State official who should be atta-
ched to the team during the tour should be of the status of
a Permanent Secretary. 1In the past, officers of a lesser
level of responsibility were seldom able to rise up to the
high level of expectations of the study team and do full
justice to the image of the host state(s),

e
ol
Hassan Ahmed II, mni.

Sec/Director of Administration.
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‘ SENTOR EXECUTIVE COURSE 8: LOCAL TOURs [9%6

Industrial Development in the Stata
With emphasis on Manufacturing Industyi&g

Focus of Study

The policies and strategiss for the re-structuring of the
industrial sector of the econcmy.
What are the brospects and problems of implementation.

Data Collection

(a) Visits to the Places listed below should be arranged for the
purpose of on~the-spot study and the holding of discussions with
a4 cross=section of those conneeted with policy and Programme
implementation,
1. State Governor - courtesy call
24 Secretary to the Government
3¢ Ministry of Trade and Industry,
4, State Investment Institutions
Se Ministry of Finance & Economic Development
B6s Nigerian Bank of Commerce and’ Industry
7e Federal Secretariat
8e Federal Office of Statistice,
9« Federal owned Industrial Establishments
10, State—owned or Joint ventures
11, Private industrial establishments

12, Nigerian Association of Chambers of Commerce, Indus-
tries, Mines and Agriculture

13, Manufactures Association of Nigeria
14," Nigerian Labour Congress
15, Nigerian Employers Consultative Association
16, Commodity Board
17 Any other related Projects, e.g., industrial layout,
(b) Questionnaire
The Ministry of Trade and Industry is requested kindly to provide

the information required in the questionnaire below and if Possible

return the completed questionnaire.




4,

5.

8e

U

¢ / 4

The latest Policy document guiding the restructuring
of industrial development in the State,

What is the goal of industrial Peolicy in the State?

What mechanisms exist in the state for the cocordina-
tion of the policies and programmes of the Federal
Government and those of the State in the area of i
industrial development,

Are you satisfied with the effectivemeness of the
existing mechanisms, 1f not make suggestions for
improvement,

Does the State have a Policy and programme aimed

at advancing the country? From import—substitution to
import displacement (i.e. the manufacturing of goods
which are only similar to what we used to import and
based largely on local raw materials and other input),
If yes, what are the prgrammes and where are they
located?

What is the State's Policy on the widening of the
Private sector Participation in the manufacturing
industry (i.e, Privatisation, commercialisation of
government—-controlled enterprises, By what instru-
ments is the Policy being pursued in the state and
with what degree of Success, (Describe the success
in quantifiable, observgble terms),

What is the State's Policy on indigenisation?
(Not indigenisation as laid down in the Indigenisa-

tion Decrees of 2 12y I

Does the State have a Policy and programme on the
bromotion of export—oriented industry? What is the
Policy? Where are the Programme? What Progress
has been made in implementation and what are the
constraints,

Does the State have an industrial directory? If so,
please provide copies of the current edition,

PROGRAMMES

1o

Have the industies in the State been classifiad and
Prioritised for the burpose of eligibility for import
licence and the value nf imports covered by such licence?
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Federal Ministpy of Commerce and Industries have
criteria for such classification, These include Food
Producing industries, Extent of use of local raw
material, Valume of employment, Revenue Contribu-
tion, Strength of Inter=industry linkage, Degree of
indigenous ownership and location of Enterprise
control, Strategic industries, Export potential,

How well have these criteria been articulated in
Practice? Is thore consistency and coentinuity

of applicatisn? TIf not, why?

How many import licencas have been granted to which

Will the import licence granted Permit an industry
to operate up to 40, 50 or 60% of installed capacity?

Which industiies in the State are likely to benefit
the nation most i.e. is terms of local value edded
and the local sourcing of inputs (raw materials,

Are there industries in the state which are folding

Up as a matter of Federal or State Government Policy
(of remstructuring the Sconomy including the industrial
sector)? Where are the industries?

What is the Percentage of non-labour input imported in
cach industry in the last 5 years, What is the future

To what extent is the majority ownership matched by
Nigerian control of the industry?

What are the industries in which the Federal and State
Governments have investments in the State, cCan they be
described as vital or strategic?

What is the view of the State Government {Governor,
Commissioner, Ministry Officials) on Privatisation of
the manufacturing industry, Has there been an Execu-~
tive Councii decision on the subject? When was the

26
3e
industries? Total value,
4
Se
equipment, technology).
6s
PROGRESS IN RESTRUCTURING
i Inter—industry linkage
plan for each industry?
2= Ownership Structqgg
3e
de
decision taken,
Be

What has been the offect in the State of the Federal
Government's measures aimed at improving the investment
climate. Give concrote evidence of the effect if any.
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In what areas have the foreign investors shown the most
interest? What is the trade-off between our policy goal
of self-reliance and reliance on foreign investor in the
particular ventures in which foreign capital is interested?

Spatial Structure,

Which industries have been sited in the state as a result

of the declared Federal Government policy of dispersal.of
industries to correct the existing lopsided locational pattern.
To what extent bas the siting of such industries been due to
the local sourcirg of raw materials and to what extent is

due to politics.

Product Structure.

About 90% of industrial output is usually final consumer:
goods. What measures are afoot in the State to revamp the
product structure of the industrial output - to correct the
neglect of intermediate and capital goods, and the wvirtual
absence of export-oriented manufacturing?

Cost Structure.

Does the State Government have a guideline or directive to
industries on their cost structure. Is there an
appreciation of the need to reduce the off-shore costs,
labour costs, and land costs, and costs of poor and
inefficient industrial infrastructures? List the amount
of compensation paid for land in respect of industries
established since 1978.

Market Structure.

What is the state mechinery for reducing the degree of
exploitation of consumers by the oligopolistic

manufacturing enterprises and their appointed distributors.,

SPECIAL ISSUES

1.

Has the State Governnment started implementing the proposals
on local sourcing of raw materiasls agreed to by
Manufacturers Association of Nigeria and Ministries of

Industry in 1%c¢3,
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@ 2. VWhat is the attitude of the Commodity Board to the issue

of the local sourcing of raw materials?

Investment Climate,

3. What is the private sector's assessment of the investment

L.

Cclimate in the state,
Is there over-regulation by Government,
Is government bureacracy still cumbersome gnd highly
personalised,
Does the incentive scheme provided by government not
favour inefficiency and continued dependence on
external sources of input?
What has been the impact of the Industrial Development
Appeal Fund launched with great publicity,

Date and Information,

5.

6.

What has the State Government done to Significantly improve
the data and information base for industrial decision-making.

Does the Minisgry of Trade and Industry have a vigorous

industrial statistic division? Since when?

Government and Privete Sector.

7

How effective is the state branch of Nigerian Association of
Chambers of Commerce, Industries, Mines and Agriculture?
What is the nembership? What proportion of the private .
Sector is represented by the N-AuC.C.I.M;A.?

Describe the mechinery and occasions for consultation with

N.A.C.C.I.M.A., What is the frequency of consultation?

Small Scale Industry,

9.

How mahy small scale menufacturing industries are in the

state?

10. What is the status of the loan scheme for small scale

industrieg?

Export Promotion,

14 4

Is the presence of Export Promotion Council felt in the state?

Describe its activities,



§.M.6. & B.S.,
I humbly wish to recall that you were kind enough
to discuss with me pr.151 - 158 on the local tours of
Oyo Stute by the participants of the Senior Executive
Course No.8 at the National Institute (For Policy and
Strategic Studies), Bukuru, from 15th to 2&th May, 1986.
Following our discussion, therefore, I humbly wish to
recommend, as follows, the membership of an Adhoc Committee ,
whose report would be processed by the lLdmin. & Gen.
Department:
(i) Dr. E.B. L. Qyedeji, Perms Secretory, lin.
of Commerce & Tndustries - Chairman;
(ii) Mr. M. L. Cyero, See.(Special Duties), 0.F.G. - Member;
(iii) UNr. 0. A. Jaiyeocla, (CPO) - Member;
(iv) 4 Representative of the Min. of Works & Housing
-~ lember;
and (v) Mr. O. Faniyi, (US, Special Duties), 0.M.G. -
- Jecretary to the Committee.
2. The Committee would consider among other things:
(i) dresft programme of the local tours;
(ii) w@accommodation of participants;
(iii) trensport facilities;
and (iv) hospitality/welfare of participants.

s On return of File, the {uesticnnaires on pp.154-158

M

would be endorsed to the Perm. Secretary, llin. of Commerce
end \Industries, for completion.

& Plezse approve accordingly.

("Lola ';:t‘ojowolo), M'aﬂ—ﬂh’u{"
P.B.0.M.6. &rf
rS?/S’

|2 HMarch, 1986.
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Dr. E.B.L. Oyedeji,

Permanent Secretary,

Ministry of Commerce and Industry,
Secretariat, =%

Ibadan.

Ad-hoc Committee on ILocal Tours of 0 State

by the Nationsl Tnotitute Courss Pasiicisents

I have to inform you that, as part of the course programme,

participants of the Senior Executive Course 8 from the National
Institute (For Policy and Strategic Studies), Kuru will undertake
a study tour of Oyo State,from 15th to 24th May, 1986. It has
therefore been approved that an Ad-hoc Committee, with you
presiding, be set up for the purpose. The other members of the
Committeeiwho are being asked to contact you for further details >
are;

(i) Mr. M. A. Oyero,
Secretary (Special Duties),
Office of the Military Governor;

(ii) Mr. 0. A. Jayeola,
Chief Protocol Officer,
Office of the Military Governor;
{dii) Engr. B. B. Togonu-Bickersterth,
Deputy Chief Planning Officer,
Ministry of Works and Housing; and
(iv) Mr. 0. Faniyi,
Under Secretary (Special Duties),
Office of the Military Governor,
as Secretary to the Committee.
2e Your Committee would consider among other things:
(1) Draft Programme for the TLocal Tours;
(ii) Accommodation for the visitors;
(iii) Transport facilities; and
(iv) Hospitality/wWelfare of the visitors.

Six copies of the report of the Committee should be submitted by
Thursday, 27th March, 1986, please.

-« 3« T enclose herewith, the photostat copy of the relevant letter

fijéiﬂo.ﬂﬂ{&ﬁ#(S of 26th February, 1986 and its attachments earlier

addressed to the Military Governor by the Secretary/Director of
Administration of the National Institute on the subject. In the



s, e

meantime, your Ministry should complete and submit, also in
six copies, the questionnaire attached to the letter.

4, Finally, you should kindly note that the draft programme
of the local tours should be gulded by the various places
listed in the write-up also attached to the letter from the
National Institute.

2P

('Lola Omojowolo),
Permanent Secretary,

for Secretary to the Military Government
and Head of Service.
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mngre B, B, Togonu=Bickersterth,
Deputy Chief Plsnning Officer,
Uefes
e 7he rPeramsnent fecretary,
Ministry of works and Housing,
Secretariat,
Ibadane.

Ad=hoc Committee on local Tours of Oyo sState

o) 1e¢ Nationsa ns e gourse ps

I have to inform you that, @s part of the course programme,
participants of the gSenior Executive Course & from the Natioral
Institute (For Policy and gtrategic ftudies), Kuru will undertoke
a study tour of (Oyo State from 15th to 24th May, 1986. It has
therefore been approved that an Ad-hoc Committee of which you
are a member, be set up for the purpose. The other members of
the Connittee are:

(i) Ir. E.B.L. Oyedsji!
Perzanent Secretary,
Ministry of Commerce and
Industry eoe seow eoa oo

Chairman

(ii) mMre. M. A. Oyero,
Secretary (cSpeeial Duties),
Office of the Military
COVErnOr eoe sass eoe oeee = [Member

(iii) mre. 0. 2. Joyeola,
Chief protoecol (fficer,
Cffice of the Military
GOVerner cee eee eoe enn - ﬁemberi and

(iv) Mre. 0. Paniyi,
Under Secretary (cpecizl
Duties), Cffice of the
Hilitary Governor <se ese = A5 Secretary
to the Committee.

2e You sre kindly requested to contact immediately, the Chairmen
of the Committee for further details, please.

;) (*Iola oBojowolo),
ot Peraaznent fecretary,
_Jor ‘Secretary to the Militery Government
TS end Head of cervice.
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Mr. M. A. Oyero, Sec. (SD),
Mr. 0. A, Jayeola (CPO),
Mr. O. Faniyi US (SD).

Ad-hoc Committee on I,ocal Tours of o State
by The National Institute Qourse Par%lclpanfs

I have to inform you that, as part of the course programme,

participants of the Senior Executive Course 8 from the National
Institute (For Policy and Strategic Studies), Kuru will undertake
a study tour of Oyo State from 15th to 24th May, 1986. It has
therefore been approved that an Ad-hoc Committee of which you are
a member, be set up for the purpose. The other members of the
Committee are:
(i) Dri EoB.II- OFEdeein
Permanent Secretary,
Ministry of Commerce and
INAUSELY eescecsnscasecessss = Chairman; and
(ii) Engr. B. B. Togonu-Bickersterth,

Deputy Chief Planning Qfficer,

Ministry of Works and Housing - Member.
2. Mr. 0. Paniyi would serve as the Secretary to the Committee.
But you should all immediately contact the Chairman for details,

please.

('Lola Omojowolo),
P. S« O« M. G,y

2.\ March, 1986

Wi (&)

Se ‘fic/sf%))'; f& VIR 2
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‘e e c&urﬁ_#/V3*”’F?\f ) Yﬁjti”g?

"Lola Omojowolu

Moz
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Enge e fe Togonuwiickersterti,
beputy Chief rlamning officer,
minicstry of vorks & Meousing, -
1»569!“. !

g e Aa TYIP0,
miligary Governor®s o7 fice,
Thmdiane

Nire Ue Ao Jayeola,
military Governor®s Office,
Ihedane

A tee on tocal Tours of ©

Y am dipected to refer to the above subjectemstter and
te inform you that the ipauqueal =celing of the Committee will
hold tomorrow, rriday, 21at Nareh, 1906 in (he aiflce nf the
Chnlrmaing Dre Vetlsie Dyadeli, ot D600 meTe promote

‘e Kindly attend punctusll e

{*Lekan Faniyi),
secrotary to the Conmittee,

Our Ref,. No-SP/S.SSO{ZA

office of the Military Governor,
(special puties Division),
secretarlat,

Ibadane.

Copy to: 20 March, 1986.

The Chief Industrial officer,
Ministry of Commerce & Industries,
Ibadan.

The Chief Commercial officer,
Ministry of Commerce & Industries,
Ibadan.

For your information, please.

2. You are kindly requested to attend the meeting as a co-opted
member at which you will be fully Briefed of the ad-=hoc assignment.

{ 'Lemi),

Secretary to the Committee.

o



THE PERMANENT SECRETARY'S OFFICE

IBADAN, OYO STATE OF NIGERIA
TELEPHONE: IBADAN 400100/

Ministry of Commerce and

Industries TELEGRAMS: PERMICI 1BABAN

AD.479/19. .

Your Ref- NOuwowiireisrasiissnnssnininss Qur Ref. No...o.

2 [March, . 86

The Secretary to the liilitary Government
and tiead of Service,

Uffice of the Military Governor,

|badan.

(Attention: (SMG & HS.

Ad-hoc Committee on Local Tours of Oyo State
by the National Institute Course Participants

In response to your letter No. HS.29/5.1/Vol.1/160 of
20th Harch, 1386 on the proposed study tour of the State by
a contingent of participants from the National Institute for
., Policy and Strategic Studies in Kuru, | forward eight copies
~of the logistical Report by the Ad-hoc Committee you recently
constituted on the issue.

2. lie earnestly recommend an early consideration of and
follow-up on the Report to facilitate reception and general

smoothness of the visit.
el
e | =
il. B §Zﬁde Oyedeji,

Permanent Secretary

5. We thank you,
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Report of the Ad-hoe Committee on Local Tours
of Oyo 3tate by the National Institute Course =
Participants, 15th to 24th May, 1986

1« TIntroduction:-—

i¢1 By the letter No.HS.29/5.1/Vol.I/160 dated 20th March, 1986, +h
Secretary to the Milltary Government and Head of Service sct
up an Ad-hoc Committee headed by Pre. E.B.L. Oyedeji, Permerent
Secretary, Ministry of Commerce and Industry to examine and
make recommendations on the proposed local tours of Cyo State
by the participants of the Senior EXecutive Course 8 from the
National Institute (For Policy and Strategic Studies) Kuru. The
local tours were scheduled to take place from 15th to 24th May,
1986.

1.2 The Committee's terms of reference were itemised as follows:

(i) Drafting a programme for the team's
Local Tours;

(ii) Advising on accommodation for the
visitors:

(iii) Advising on transpert facilitiesg

and (iv) Advising on hospitality/Welfare of the
visitors,

£ix copies of the report of the Committee were expected to be submi

e

} 4
i

by Thursday, th 27th March, 19865,

2. Draft Programme for Local Tours:-—

2.1 1In drawing up the draft programme for the tours the
Committee noted that there was no indication as to the
approximate time on 15th May, 1986 when the team would
arrive at Ibadan from Jos. It was then decided that the
first day of the visit should be assumed for travelling
time and be left free of any event other than receiving
and offering them ledging accommodations,

2.2 since it is the intention of the team to visit many place:
within the period of their stay, the Committee was of the
view that cach of the Ministries/Departments and Parastatals

listed for visiting should prepare briefs which should be

!nlﬂ-o/?
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collected by Office of the Military Governor

within the next three wenks and given over
collectively to the team on thelr arrival. It was
felt that apart from its time - saving effect, it
would serve as useful reference material for the
team, It is our expectation that the draft
programme would be sent to the Institute right away
and that their reaction would be sent back speedily
to facilitate necessary prior contacts with
organisations cited. The draft progremme is presentec
as Annexure I to this report,

3, Accommodation for the Visitors:-

3.1 The Committee noted the information that the Protocol
Division of the Military Governor's office would
initiate arrangement as usual to provide suitable
accommodation and feeding for the participants bencins
in mindlthe status of the officers involved and the
need to accord them an appropriate recepticn as

Government guests.

4. Transport Facilities:-

4,1 The Committee recommends the provision of six (6)
very good cars for the team and two (2) buses to
convey officials in the entourage. The Office of the
Military Governor is implored to dischargc this
responsibilitya

5. Hospitality/welfare of the Visitors:-

Hadl The Committec notes the need to provide the team with
some kind of medieal facilities in view of their lo-a
stay in the State., It was therefore recommended that
the Ministry of Health be persuaded to acknowledac
the team's presence and make stand - by arrangements,
Since such tours require adequate publieity through.-

out its duration, the Minictry of Information, Youth,

swanuy S
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Sports and Culture should provide press coveraqe for
the tours and alse arrange for some cultural shows
and films to make the evenings of the participants
exciting, It was also recommended that the ovo
State Sports Council should secure State Box tickots
for the participants to watch the league matech on
Saturday, 18th May, 1986 at the Liberty Stadium. It
was also recommended that all Ministries and
Departments identified as relevant to the arrangement

~ for welfare and hospitality of the team should be
informed well in advance.

6. Questionnaires:.

6.1 The Committee noted that the questionnaire forwarded
for completion was relevant mainly to the Ministry of
Commerce and Industry. The Ministry has therefore
prépared answers to the questions already but would
prefer - as provided in paragraph 3(ii) to the Kuru
letter « to withehold them until the team arrives.

7. List of Annexure:—

1 - Draft Programme of the Tours.
iz - Minutes of the inaugural meeting
of the Ad-hoc Committee held on 21st
March, 1986,

IIT - Minutes of the Second Meeting of the
Committee held on 25th March, 1986,

2, We thank you sincerely for offering us this opportunity of

additional serwvice.

Yours faithfully,

Oyedeji,
(Chairman).

ﬁ% flo srle & ;

T e oo CeOO0CUDUO0 0008 sa08 0

(Member) . {Member) .

i
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15TH

ANNEXURE T

DRAFT PROGEAMME T'OR THE LOCAL TCURS

MAY, 1986:-

16TH

ARR IV AL

MAY, 1986:

177TH

9.00--9.15 a.m.

9.30.9.45 a.m.

10.05--10.35 a.m,
10.40-11.30 aoma
1#:40—12,10-p,m.
12°20712'30 Pella
12-45-1.10 p.m.
1.30-2.30 p.m,

3.00-3.30 p.m.

3.50-4.30 p.n..

6.30 pom.

MAY, 19B86:-SATURDAY '

*MORNTN G.

1, D08 00 pome

2.00-2.40 p.m,

3.00-3.30 p.m.

3.45-6.30 p.m.

MAY, 1986 - SUNDAY:

18TH

MAY, 1986:

_19TH

5.00-5.30 a.m."

~-100q9—10n30 aall,

. 10.40-11.10 a.m.

e

ccﬁrtesy Cl11 Oﬁ the Military Govecnos,

Courtesy C l on Olubadan of Ibaca:n

land»

Courtesy -Call on the Sécretary to the
Military Geverrment and Head of Servicc.

Visit to the Ministry of hommerce &
Incdustriesa.

Visit to Investment Corporation of
Oye State.

Visit to the Ministry of Finance 2
Economic Planning.

Visit to the Federaitoffice of
statistir;s=

L UN C He.
Visit to the Nig. Association of sSmal?
Scale Industrialists. (NASSI)}. Aare
Averiue, Bodija Ext.

Visit to Askar Paints, Elesyele, Ibacar

Cockiail Party: by the Military G-verio ..

Visit to the Nigerian Labour Congress
{NoL.C.), Cke-Bola, Tradan.

Visit to Adamasingba Sports Complex,
Ibadan.

Tour of Liberty Stadium Complex, Ibadan

“watch League March at Liberty Stadium.

Ibadan.

Visit to Ibadan Chamber of Commerce.
Idi-Ape. '

Visit to Leyland, IWwo Road.

Visit to Triplex, Iwo Road.

)
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15T MAY, 1986:(CONTD.) &
11.15-11.45 a.w. - Visit to W. A. Batteries, Iwo Road.
12 noon=12.30 P.ms - Visit to African Reg. Centre fox
; Engineering Design & Manufacturing
(ARCEDEM), Iwo Road.
12.45=1,20 p.m. -~ Visit to Nig. Gas Cylinders, Iwo Road.
2:00-3.00 p.ma - L UNC Ha.
3.20-3.50 poms - visit teo Cidua Investment (Holding)
Company, Cocoa House Premises.
4.00-4,40 p.ma - Visit to the Manufacturers Association
of Nigeria. (M.A.N-), Ring Road.
7.00 p.m. - FILM  SHOW.
20TH MAY, 4986:
9,00=-9.40 a.m. . Arrival at Nig. Mining Corporation -
Brick Making Factory, Omi-Adio - 4
rpoeokuta Road.
9.40-10.10 a.m. o Visit to the Nig. Mining Corporation =
rick Making, Omi-Adio - Abeckuta Road.
10.30-11.00 a.m. » Visit to the Nig. Wire & Cable, Owode -
Abeokuta,Reoad.
11.20-12.00 noon - Ibadan Metropolitan Planning Authority
Estate, Oluyole - Ring Road, Ibadan.
12.10-12.40 p.m. -~ Nig. Bank for Commerce & Industries,
Ring Road,
1.00-2.00 Pa=Ma v i 9 By [ G
2:30-3,.00 p.m. - Turners Engineering, 0ld Lagos Road.
3,30-4.00 p.ma ~ Rolled Steel Mill (Galvanising Industrv)

0ld Lagos Road.
6.00-7.30 p.m. - CULTURAL SHOW.

21ST MAY, 1986:

9.00-9.30 a.m. - Arrival at Abayomi Foundry Works, 01ld
Ife Road,

9,30-10.00 a.m, - Visit to the Abayomi Foundry WorksS.

10.,10-10.55 a.m. - Nigerian Breweries, Ife Road.

11.10-11.30 a.m. - ifricana Breweries - Ajoda New Town,

: Ife Road. v
1.00-1.45 p.me - International Breweriles, Tlesa,
1.50-2.15 pa.m. = Courtesy Call on Owa Obokun of Ijesa i

land.
2.30-3.30 p.m. -  Lunch at Bee-Hive Hotel, Tlesa.
4,00-4,.30 pom, - Courtesy Call on the Vice Chancellor,
University of Ife.
5.00 p.m. - Courtesy Call on Coni of Ife.
T30 poMme - FILM SHOW.

NIGHT AT IFE.
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MAY, 1986:

23RD

8.30-10.00 ;um.
1?.Gﬂu10.30 BoMa
10,40-11:10 BaMs
11.35-12.05 p.M.
13.20-12.50 pum.
1,0022.00 p.ma
2.15~2.45 p.m.

3900"‘3130 Pella

3,50-4.20 p.m.

MaY, 1986!

217H

9,00 a.ma

10.00-10.30 aum.

10,45-11.15 a.m,
11.30-12,00 noon
12.45-1,.15 poms
1.30-2.30 p.ms

2.30-3.00 p.ms

7.00-8,00 p.m.

MAY, 1986:

E

RETURN

P

3 = }F)_i

Arrival at Oshogbo.
vigit the Osogbo Steel Rolling Mill.
Nigeria Machine Tools, Osogbo.

yisit the Industrial Development
centrea.

Colirtesy Call on Ateoja of Osogbo.
(S0

vizit the Neubertosh Chemical Company,
Ede Road, 0Osogbos

\fisit the Cocoa Product Industries,
Ede.

Courtesy Call on Timi of Ede.

TO0 IBADAN.

Depart for Cyo.

visit to I.D.S. (Sanitary Ware Centre) ,
0yo.

ViSit to Elewi Foods Industry, OvVC
Courtesy Call on Alaafin of Oyo.
visit to Carpet Royal, Monivaa

L UNC He

Courtesy Call on the Vice-Chancellor
University of Thadan.

DTINNER. (Militar Governor)

ERTUR E-
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ANNEXURE TIT

Minutes of the Inaugural Meeting of the Ad-hoc

Committee on Local Tours of Oyo State by the

National Institute Course Participants Held on

Friday, 21st March, 1986 in the Office of the
Chairman of the Committee

Prosent:

1. Dr. E.B.L, Oyedeji - Permanent Secretary,
Ministry of Commerce - Chairman.
% Industrye.

2. Mr. M. A= Oyero - Secretary (Special Duties),
Office of the Military Mot
GOVErnore Tl D
3. Engr. B. B. Togonu- '
9 q Minigtry of Works and BT AL TR
Bickersterth - Housing.
Absent:
l. Mr. O, A. Jayeola ~ Chief Protocol Officer, ity
: Office of the Military ~  — or°
Governor.

In Attendance:-

l. Mr. F. Q. Abiona - Ministry of Commerce & Industry.
2e Mr. A. P. Omiyele - Ministry of Commerce & Industrv.
3. Mr. S.0. Cjo = H i L M n
4. Mr. S 0, Okunola - £ L i At L
5. Mr. S. A. 0lufemi = {Press officer), Ministry of

Commerce & Industrye
6. 'Lekan Faniyi - Under Secretary (Special Dutics)
Office of the Military Govcrnor -
Secretary to the Committec.
Opening: -

The meeting started at about 10.00 a.m. After welcoming
participants, the Chairman read out the letter he had received fron
the Military Governor's Office which spelt out the nature of the
assignment given to the Committee., He said that the Oyo State
Government intended to give the participants of the Senior
Executive Course B from the National Institute (For Policy and
Strategic Studies, Kuru a red-carpet reception during their study
tour of Oyo State from 15th to 24th May, 1986. He noted that the
Committee had been charged with the responsibility to consider and

make recommendations to Government on the following:

Qnﬂnn/2
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(i) Draft Programme for the Local Tours;
(iii Accommodation for the Visitors;
(iii) Transport facilities;
and (iv) Hospitality/welfare of the visitors.

2. Draft Programme for the Tours:-

The Committee examined ths list of the places of inteorest

#0 the participants and thcreafter set up a sub-Conmittee to

prepare & draft programme for thelr tour. Members of the

Committee are: Messrs M. A. Oyero, S. h. Olufemi and 'Lekan

faniyi. They were agiven up to Tuesday, 25th March, 1986 to zuiwit

their report. The Committee listed the following places as
toc be visited by the team:

(a) State Governor - Courtesy Call:

(b) Secretary to the Military Government;

(c) Ministry of Commerce and Industry;

(d) State Investment Institutions;

(i) Industrial Corporation of oyo
State (I.C.0.8.):

(ii) 0O'dua Investmenl: Companys

(e) Ninistry of Finance & Economic Planning
(Statistics Division);

(£) wMigerian Bank for Commerce and Industry;
‘(g) rederal Secretariat;

{h) Pedoral office of Statistics;

(i) Federgl owned Indusirial Establishments:

. {i) Leyland pdotors;

(ii) African Reglonal Centre for
Engineering Design % Manufacturing
(ARCEDEM) g

(iii) ©Osogbo Stecl Rolling Mills, Osogbo;
(iv) nNigeria Machine Tools, Osogho;

(v) Nigeria Mining Corporation, Brick
Making Factory, Omi-Adio,

(j) State-@wned or Joint Ventures:

(i) Courtesy Call on Timi of Fde;

(ii) Cocoa Products Industiies, Ede;

AR )



for the participants, the Chairman noted with regret that tho

[t B )
(iv)
(v)
(vi)

(vii)

(viii)
(ix)

(x)

M R

Africana Brewery - Egbeda;
International Brewery, Ilesa;
Courtesy Call on Owa Obokun;

Nigeria Wire & Cable Industry, Owode;
Askar Paints - Eleyele;

Elewi Foods Factory, Oyo;

Courtesy Call on Ooni of Ife;

Courtesy Call on alaafin of QOyo;

(k) Private Industrial Establishments;

(i)
(ii)
(iii)
(iv)
(v)
(vi)
(vii)

(viii)

(ix)
(x)

(xi)

West African Battery, Iwo Road;

Triplex Nig. Ltd. n "

Atlantic Carpet it "

Eagle Flower Mill near Toll Gate, Ibadan;
Rolled Steel Mill, 01d Lagos Road;
Standard Brewery " " n

Bode Foam, Egbeda;

Turners Engineering, Near Toll Gate,
Ibadang

Nigerian Brewery, Ife Road;
Abayomi Foundry Works - 0ld Ife Road;

Neubertosh Chemical, Osogboa

(1) Nigerian Association of Chamber of Commerce,
Industries, Mines and Agriculture;

(i)

Nigerian Association of Small Scale
Industrialists (NASST) - Bodija Extension,

(m) Manufacturers Association of Nigeria (MAN);

(n) Nigerian Labour Congress;

(o) Nigerian Employers Consultative Assocliationg

(p) Commodity Board, Ring Road, Ibadan;

(q) Any other related projeets, e.g. industrial layout:

(i)

(ii)

Oluyple Industrial Estate;

Iwo Road Industrial Estate.

hAccommodation for the Visjitors:-

On the question of the provision of lodging accommodat:

A
80 6ag /]
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Chicf Protocol officer (C.P.0.,) was absent at the meetinm. &
said that nothing useful could be achieved in this regard
without the presence of the officer.

4., Transport Facilities:-

Again, the Chairman remarked that without the presence o
the Chief Protocol Officer (CPO) no décision on the transport
focilities for the partieipants could be takens He said thatb 4n
CaPo0. should be briefed and he should come up with proposals %o
the next meeting scheduled for Tuesday, 25th instant.

5. Hospitality/Welfare of the Visitors:-

Equally, the Committee saw the need for the presence of
the C.P.0. to enable it make adequate arrangement for the
feeding of members of the team, On the provision of medical
facilities for the participants, the Committee recommended that
the Ministry of Health should be charged with the responsibility
The Committee also recommended that the Ministry of Information.
Youth! Sports and Culture should provide press coverage for the
tour and also arrange for some entertainments by way of stagira
cultural shows and films to make the evenings of the participa .t.
interesting. Also, the Ovo State Sports Council should secur-
tickets for the participants to watch the league match on
Saturday at the Liberty Stadium.

Go Before the Committee adjourned its meeting a sub-Committe.
to handle the questionnaire to be delivered to the team was
appointed. The Committee comprised mainly the officials of &+~
Ministry of Commerce and Industry. The Committeec fixed the
next meeting for Tuesday, 25th March, 1986 at the usual place

and t_'-LmE'o

T Members rose at ahout+ 11.30 a.m.
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ANNEXURE TIT

Minutes of the Second Mceting of the Ad-hoc

Committee on Local Tours of Oyo State Ry the

National Institute Course Participants tHeld
on Tuesday, 26th March, 1986

Present:

1. Dr. E.B.L. Oyedeji - permanent Secretary
Ministry of Commerce -- Chairw o

2. Mr. M, A. Oyero - Secretary (Special Duties),
Office of the Military
GOVEernor. ~ Member.,

3. Engr. B.B. Togonu- - Ministry of uWerks &

: - . - Member.
Bickersterth Houslng
d, Mr, 5. 0. Ayanlami - C.B.0. (Protecol),

reps the C.Pe.0., Militar
Governor's Office.

In Attendance:-

1. Mr. F. 0. Abicna -~ Ministry of Commerce % Industry.
2. Mr. A. P. Omiyele - Ministry of Commerce & Industrv.

3.: Mrs S 0o OkunCll-':'l e, " 1] " n 11

ds Mre Ss A. Olufemi - (Press Officer), Vinistry of
Commerce & Industrya.

5. ‘'Lekan Faniyi - Under Secretary (Special
: puties) 0ffice of the Militarv
Governor - Secretary to tho

Committees.
Opening:--
The Chairman opened the meeting at 9.10 a.m,. with the
review of the major points of discussion at the inaugural
meeting.

2. Draft Proaramme for the Tours:-

The Chairman c2lled on the sub-Committee's Chairman on
the drnf£ programme, Mr. M. he. Oyero tc formally present his
rcport to the Committee. Mr. Oyero then circulated copies and
gave the highlight of the draft proocramme with the logistics
used in preparing it., The Chairman thanked members of the
sub~Committee for being able to put things together in a
programme and called for the comments of members, AS members
passed comments, some amendments to the draft programme were

made,

Dﬂuvnu{r?.
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3. Accommodation for the Visitors:-

The representative of the Protocol Division of the
office of the Military Governor informed the meeting that his
Rivision would provide suitable accommodation and feeding for
members of the team. However, the Committes observed that it
would be easier to service the team if members were accommod =
in the same Vvicinity.

da Transport Facilities:-

Considering the status of members of the team, the
Committee saw the need for the Office of the Military Governcr
to provide them with six (6) very good cars and two (2?) buscs
to convey officials in the entourage. The ©8ffice of the

Military Governor is implored to discharge this responsibility

5. Hospitality/welfare of the Vigitors:-—

The Committee noted that these areas had already been
taken care of at the inaugural meeting. It was, in additior,
recommended that all the Ministries and Departments that wer.
going to be involved in the Welfare arrangements of the team
should be informed early.

Ga Concerning the questionnaire to be completed for the
visiting team, the Chairman informed the meeting that the sub-.
Committee charged with responsibility had submitted its draft
report.

7 In the absence of any further comments, the Chairman
thanked participants for their useful contributions. The

meeting ended at 10.30 a.m.
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DRAFT PRCGRAMME FOR _THE LOCAL TOURS

MAY, 1986:-

LORHE

ARRIVATL:

MAY, 1986:

17TH

0.00-9.15 a.m. -

9.30,9.45 a.m. =

10.05-10,35 @a.m. -
10.40-11.30 a-m. -
11.40-12.10 p.m. -
12.20-12.30 p.ms -
12=45~1.10 p.ms —
1.30-2.30 p.m. i

31!00—3“30 pnmo- sl

3.50'—4.30 pn‘m. -

6.30 p.m. -

MAY, 1986:-SATURDAY

18TH

MORINTING. -

1000-'21100 PeMe =

2.00-2.40 pam. =

3«00-—-31'30 F‘omn -

3.45-6.30 p.Te -

MAY, 1986 — SUNDAY:

FREE

MAY, 1986+

9.00-9,30 a.m. =

10.00-10.30 a.m. -
10.40-11.10 a.m. -

Gulsr v T . w5
Courtesy Call on the M&&&#@fﬁ—ﬁe¥ﬁ+ﬁ“rj

Mﬁ-ﬁ?.p__. /'24-
Courtesy Call on O&ﬁbﬂduﬁ—eéribﬂﬁuu

OChactn.__ 7 flas_

o = ]

Courtesy Call on the e
OVEL pid—Head of ServitEc.

Vvisit to the Ministry of Commerce &
Industries.

visit to Investment Corporation of
Oyo State.

visit to the Ministry of Finance &
Economic Planning.

yisit to the Federal Office of
Statistics.

L U NC Ha
Visit to the Nig. Association of Small
8cale Tndustrialists. (NASSI). Aar
Avenue, Bodija Ext.

Visit to Askar Paints, Eleyele, Ibadan.

Cocktail Party by the Military Governor.

FRE E.

Visit to the Nigerian Labour Congress
(NoL.C.), Oke-Bola, Ibadan.

Visit to Adamasingba Sports Complex,
Ibadan.

Tour of Liberty Stadium Complex, Ibadan.

watch League March at Liberty Stadium,
Ibadan.

D A Y.

Visit to Ibadan Chamber of Commerce,
Idi-Ape-

visit to Leyland, Iwo Road.

Visit to Triplex, Iwo Road.

snaehD
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1986: (CONTD. )

MAY,

207TH

11.15-11.45 a.m.
12 noon=12.30 p.m.

12.45-1.20 p.ms
2.00-3.00 p.m.
3.20-3.50 pomeo

'1n 00""4 n40 pa Ma

7.00 p.m.

MAY, 1986:

9.00-9.40 a.m.

9.,40-10.10 a-me.

10.30-11.00 a.ma

11,20=12.00 noon

12.10-12.40 p.m.

1.00-2000 PeMa
2.30-3.00 P=Me
3:30"4.00 pcmn

6.00-7.30 p.me

MAY, 1986:

9.00-2.30 a.m,

9.30-10.00 a.m.

10.10-10.55 a.me
19.10=-11,.30 a.m.

1.00=1.45
1.50-2.15
2n30-3u30 p-mn

4,00-4.30 p.m.

5.00 pem.

7.30 p.m,

NIGHT

(’iic;)ﬁx
Visit to W. A. Batteries, Iwo Road.

Visit to African Reg. Centre for
Engineering Design & Manufacturing
(ARCEDEM), Iwo Road.

visit to Nig. Gas Cylinders, Iwo Road,
L UNC H.
Visit to O0'dua Investment (Holding)

Company, Cocoa House Premises.

Visit to the Manufacturers Association
Of Ninrian {Mnl‘kuNo), Ring Roadn

FILM SHOW .

Arrival at Nig. Mining Corporation -
Brick Making Factory, Omi-Adio -
Abeokuta Recad,

Visit to the Nig. Mining Corporation -
Brick Making, Omi-Adio - Abeckuta Road.

Visit to the Nig. Wire & Cable, Owode -
Abeckuta,Road.

Ibadan Metropolitan Planning Authority
Estate, Oluyole - Ring Road, Ibadan.

Nig. Bank for Commerce & Industries,
Ring Road.

L UNC H.
Turners Engineering, 0ld Lagos Road.

Rolled Steel Mill (Galvanising Industrv,
01d Lagos Road.
CULTURAL SHOWa

Arrival at Abayomi Foundry Works, 0ld
Ife Road,

Visit to the Abayomi Foundry Works.

Nigerian Breweries, Ife Road.
Africana Brewerles - Ajoda New Town,
Ife Road.,

International Breweries, Ilesa.

Courtesy Call on Owa Obokun of Ijesa
land,

Lunch at Bee-Hive Hotel, Ilesa.

Courtesy Call on the Vice Chancellor,
University of Ife.

Courtesy Call on Ooni of Ife.
FILM SHOW.

AT 1IFE.



- 3 - & N ]
ToeNt MY, 1986 érf )
____—-/’

8.30-10,00 aam, - Arrival at Oshogbo.

10,00-10.30 a-ms - Visit the Osogbo Steel Rollinq Mill.

10,10-11.10 ae«Ma - Niqeria Machine Tools, 0Soghoe.

11.35-12.05 poMs - visit the rndustrial Development
Ccentre.

12,20=-12.50 p.ms - courtesy Gall on Ataoja of 0Sogbo.

1-90'—2000 PeMe - E U M G He

2415=2.45 po.Me - Visit the Neubertosh Chemical Company,
Iide Road, Osogboe.

3.00-3.30 p.m. - Vieit the Cocoa Product Industries,
Bde.

3.50-4.20 p.m. - Courtesy Call on Timi of Ede.

RETURN TC IBADAN.

23RD MAY, 1986:

9,00 a.m., - Depart for Oyo.

10.00-10.30 a.m, - Visit to I.D.S. (Sanitary Ware Cenfre).
0yo.

10.45-11.15 a.m. - Visit to Elewi Foods Industry, OvVCe.
11.30-12,00 noon - Courtesy Call on Alaafin of Oyo.
12.45-1.15 pams - visit to Carpet Royal, Monivya.
1.30-2.30 p.m, - .U N C H.
2.30-3.00 p.m. - Courtesy Call on the Vice-Chancellor,

University of Ibadan.

7.00-8.00 p.m, - DINRNER. (Military Governor).

24TH MAY, 1986:







....-:_'--E ATIONAL INSTITUTE (FOR POLICY AND STRATEGIC STUDIES)

KURU
P.M.B. 24

BUKURU
PLATEAU STATE
Telegrams: NISTRA BUKURU

-------------------------

Ref: NI/g3a/s,

Date; ., J0th March, 1986

o 8.0 9 8 3, l........l".ll

Chief J. A. Adedeji

Il'“...lI..-l-'l.ll!ll.ll.ll.

Secretary to the Government and

.ol.-l.'1..I-or.'o‘ou'uoooacltoq

Head of Service, Oyo State, .

tiim.Il-lllo-lQI-li- LA B B

. Ibadan. :
....-Il..'...‘.l.lﬂl'lflﬂﬂ..l

SENTOR EXECUTIVE COURSE 8 - LOCAL

I wish to inform you that members of Syndicate ..E.@??Z.......

of the current Senior Executive Course 8 will undertake a

tour Of ...l"‘?x"."'l'l.l.lll State from .'.IléEhiE.lfls:ll‘I.....l“

ta ... 3%h,May, 1986

L A ] ....Qlil'.‘l"

The subject of the tour this year is Industrial Development
in the States and a copy of the write up and questionnaire
on the topic is attached for the information of all alumni

members residing in the state,

We would appreciate any assistance you could offer the
delegation as in the past, in order to make the tour a

Success.

Dr. E.E. Soladoye
for: Director of Studies



'ﬁTIQNAL INSTITUTE FOR POLICY AND STRATEGIC STUDIES, KURU (é?‘

ALUMNTI

ANAMBRA

1ls Mre LeCoN. Obi Courze 1 Permanent Secretary

2. Mr. Ralph Opara i 4 FRCH, Enugu

3. Cols E.I:E: Umo it & Armef Forces Medical Hosp.
Enugu,

4, Brig, D. O, Diya i 5 G.0.Ces 82 Div, N.As Enugu.

5 Mr. C. Nwankwo i 7 Permanant Secretary

6. Mr. Fa N. Ugwu M 7 Coal Mining Corp. Enugu,

7. Chief Segun Olusola 8 N. TdA. Bnugu.

EENDEL

1ls Dr, A. U. Salami Course 1 Permanent Secretary

2e Mr. A. Umoru n 4 il "

3s Mre Se I. J. Wigwe ] 7 NeTs Ao Benin

4, Mr, C. T. Akagbosu o 7 Police Commissioner

BENUE

1. Mr., E. A, Akiga . Course 1

2, Mr, James I, Vatsough i 3 Permanent Secretary

3. Mr. Paul A. Osaji ” 4 H/S (Retired)

4, Mr.. James A, Obe Y 5 Permanent Secretary

BORNO

1. Mr. A, Al-Gazali Course 1 Permanent Secretary
2. Alh, H. K. El-Badawy 4 5 & i

3- br- B M. Filha w2 “ t
CROSS RIVER

la Mz. W, 0. Inah Course 3 Permanent Secretary
2 Mr, I. Us. Iyanam i 4 n I

3. Mr. D. O. Etukafia Y 7 1 1
KANO -

1e Mr, Abba Abdullahi Course 1 Permanent Secretary
2. Alh, Imam Wali i 3 B 8

3. Alh, Sa'ad Mohammed " 5 H i

4, Df. Halil Sa'id P 7 L{bvqwﬂ&, Bayero Uni. Kano

.0'/20
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1le Mr., Pa 0. Ishola Course 3 Permanent Secretary

2. Chief Jo A. Adedeji " 7 S.M.G. and Head of Service
SOKQTO

1, Mre, Y. Abdulkarim Course 2  Permanent Secretary

2s Alh, Isa A. Dabai a 4 i "

3, Alh. S, M. Jega i 5 ke "

4, Alh, Ahmad Tahir L 5 i n

5, Alhe Ibrahim G. Garba it 6 Sokoto Soft Drink Factory
6e Col, Peter B, Adedayo " 6 Nigerian Army, Sokoto

7« Alh, T. A. Yakubu i 6 University of Sokoto

8, Col. Garba Mohammed " 7 Military Governor,
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-“NATIOP:!_.'}_L_I__NE*'I;ITUTE FOR 1'OLICY AND STRATEGIC STUDIES, KURU

SENIOR EXECUTIVE COURSE 8: LOCAL TOURS, 1986

Industrial Bevelopment in the State

Wiith Emphasis om Manufacturing Industries

Focus of Study

The policies and strategies for the re-structuring of the

industrial sector of the economy.

What are the nrosrects and Droblems of implementation.

ata Collection

(a) Visits to the nlaces listed below should be arranged for

the purpose of on-the-spot study and the holding of discus-—

sions with a cross—section of those cgnnected with policy

and programme implementation.

1.

2.

13.
14,
715,
16.

17 -

State Governor - courtesy call
Secretary to the Government

Ministry of Trade and Industry

State Investment Institutions

Ministry of Finance & Economic Development
Nigerian Bank of Commerce and Industry
Federal Secretariat

Federal Office of Statistics

Federal owned Industrial Establishments
State-owned or Joint wventures

Private Industrial Establishments

Nigerian Association of Chamber of Commerce,
Industries, Mines and Agriculture.

Manufacturers Association of Nigeria
Nigerian Labour Congress

Nigerian Employers Consyltative Association
Commodity Board

Any other related projects, e.g. Industrial layouts.

(k) Questicnnaire

The Ministry of Trade and Industry is requested kindly to

provide the information required in the questionnaire below

and if possible, return the completed questionnaire.
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The latest policy document gulding the restructuring
of industrisl development in the State.

What is the gocl of industrial policy in the State?
What mechanisms exist in the state for the coordina-
tion of the policies and programmes of the Federal
Goverunent end those of the State in the area of
industrizl development.

Are you g-rtisfied with the effectiveness of the
exigting mechanisms, if not make suggestions for
improvement.

Does the State have a policy and programme aimed at
advancing the country? From import-substitution to
import displacement (i.e. the manufacturing of goods
which are only similar to what we used to import and
based largely con loccl raw materials and other input),
It yes, what are the programmes and where are they
located?

What is the State's policy on the widening of the
private sector participation in the manufacturing
industry (i.e., privatisation, commercialisation of
government-controlled enterprises. By what instruments
is the policy being pursued in the State and with
what degree of success. (Describe the success in
quantifiable, observeble terms).

What is the State's policy on indigenisation?

(Not indigenisation as laid down in the Indigenisation
Decree of 197...).

Does the State have a policy and programme on the
promotion of export-oriented industry? What is the
policy? Where are the programme? What progress has
been made in implementation and what are the constraints.
Does the State have an industrial directory? If so,

please provide copies ¢f the current edition.
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Hove the industries in the State beuen classified and !
prioritised for the purpose of eligibility for import
licence and tne value of imports covered by such licence?
tederal Ministry of Comnmerce and Industries have
criteria for such classification. These include Food
croducing industries, Extent of use of local raw mate-
rirl, Volume of employment, Revenue Contribution,
ctrength of Inter-industry linkage, Degree of indigenous
cviiership znd location of Enterprise control, Strategic
industries, Export potential. How well have these
criteria bzen erticulated in practice? Is there
consistency and continuity of application? If not, why?
How many import licences have been granted to which
industries? Total value.

%Will the import licence granted permit an industry

to operate up to 1j0, 50 or 60% of installed capacity?
Vhich industries in the State are likely to benefit

the nation most, i.e. in terms of local value added

and the local sourcing of inputs (raw materials,
ecuipment, technology).

are there industries in the State which are folding up
25 a matter of Federcl or State Government policy (of
re-structurirg the economy including the industrial

sector)? Where are the industries?

PROGRESS IN RESTRUCTURING

Ts

Inter-industry linkage

Vhat is the percentage of non-labour input imported
in each industry in the last 5 years, What is the
future plan for ecach industry?

Ownership Structure

To what extent is the majority ownership matched by
Nigerisn control of the industry?

Vhat are the industrics in which the Federal and State
Governments hove invesuicnts in the State., Can they

be described 28 vival or strategic?
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Whet is the view of the State Government (Governor,
Commissioner, Ministry Officials) on Privatisation of
the manufacturing industry. Has there been an Execu-~
tive Council decisicn on the subject? When was the
decision taken.

hat has been the eficct in the State of the Federal
Government's measures aimed at improving the investment
climate. Give concrete evidence of the effect if any.
in what aress have tha‘foreigﬂ investors shown the most
interest? What is the trade-off between our policy goal
of self-relience and reliance on foreign investor in the
particular ventures in which foreign capital is interested?

Spatial Structure

Which industries have been sited in the State as a result
of the declared Federal Government policy of dispersal of
industries to correct the existing lopsided locational
pattern. To what extent has the siting of such industries
been due to the local sourcing of raw materials end to
what extent is due to politics.

Product Structure

About 90% of industrizl output is usually final consumer
goods., What measures are afoot in the State to revamp

the product structure of the industrial ocutput - to correct
the neglect of intermediste and capital goods, and the
virtual absence of export-oreinted manufacturing?

Cost Structure

Does the State Government have a guideline or directive
to industries on their cost structure. Is there an
appreciation of the need to reduce the off-shore costs,
labour costs, and lond costs, and costs of poor and
inefficient industrial infrastructures? List the amount
of compensation paid for land in respect of industries

established since 1978.
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)
X izt is the state mechinery for reducing the degree of
cxXploitation of consumers by the oligopolistic manufac-
turing enterprises nd theip appointed distributors,
SPEC L ISSUES

-

1., Has the State Governmunt started implementing the pro-

Poscls on lecal sourcing of raw materials agreed to by

mevufacturcers Association of Nigeria and Ministries of
Incdustry in 1983,

-3 E -
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i& the attitude of the Commodity Board to the issue
oz the local sourcing of raw meterials?

Investment Climate

3. Vhat is the private sector's assessment of the invest-
uent climate in the State.
Is there over-regulatiop by Government?
Is Government bureacracy still cumbersome and
highly personalised?
Does the incentive scheme provided by government
not favour inefficiency and continued dependence
on external sources of inputs
li. Vhat has been the impact of the Industrial Development
~ppeal Fund launchad with great publicity.

Date and Information

5. Whot has the State Covernment done to significantly
improve the data and information base for industrial
decision-making.

6. Dues the Ministry of Trade and Industry have a vigorous
industrial statistic division? Since when?

Government and Private Sector

7. How effective is the state branch of Nigerian Association
of Chambers cof Commerce, Industries, Mines and Agricul-
ture? What is the membership? Vhat proportion of the
private sector is rcpresented by the N.A.C.C.I.M.A.?

¢. Describe the mechincry 1 occasions for consultation

with N.£.C.C.I.M.A., What is the frequency of consultation?
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9. How many small scale manufecturing industrics are in the

10, ¥het is the status of the loan scheme for small scale
industries?

Export Prometion

11, Is the jresence of Bxport Promotion Council felt in the

Stote? Describe its cctivities,

A (#50)
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The Permanent Secretary

Hinistry of Commerce and Industries,
Secretariat, :

Ibadan.

(For the attention of nr. E.B.L. Oyedegji)

Ad-hoc Committee on ILocal Tours of Oyo State
Dby the National Insti e Course Parficipants

Vith reference to your letter No. AD.479/19 of
26th March, 1986, I am directed to request you to forward
to this office, copies of the Prepared answers to the
questlonnaire sent to this State for completion by the
Secretary/Director of Administration, National Institute
for Policy and Strategic Studies, Kuru, for onward trans-
mission to the Institute.

(G. amgboje),
for Secretary to the Military Government
and Head of Service.




Military Governor,
via

SMG & HS,

via
PWG{RSZ?—O“RIW
Following the directive of the Military Governor on
p. 151 of this file, the SMG & HS set up an Ad-hoc Committee
to plan for the tour of Oyo State by course - 8: participants
at the National Institute for Policy and Strategic Studies,
Kuru. The Ad-hoc Committee planned for:
(i) draft programme for the local tours;
(ii) accommodation for the visitors;
(iii) transport facilities;
(iv) hospitality/welfare of the visitors.
2. The Ad-hoc Committee of officials chairmanned by Dr.
E.B.L. Oyedeji, Permanent Secretary, Ministry of Commerce and
Industry, . had since submitted its report. The highlights
of the report are as follows: .

(a) Draft Programme for Local tours:

A draft programme for the local tours was drawn

(please vide pp. 181 - 183). The programme is
2.



(b)

(c)

2 e

to be sent to the National Institute for

reaction before the organizations cited therein

are contacted. Furthermore, Ministries/Departments/
Parastatals listed for visiting are to submit briefs
to this office for the use of the course participants
during their tours. The draft programme is commended
for support.

Accommodation for the visitors:

The Committee recommended that the Protocol
Division of this office should make necessary
arrangemént as usual, to provide suitable
accommodation and feeding for the participants
bearing in mind the status of the officers
involved and the need to accord them an
appropriate reception as government guests. The
above recommendation is commended for approval.

Transport Facilities:

The Committee recommended that this office should
provide six very good cars for the team and two

buses. However, in view of the fact that the

-3
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course participants are only 12 in number, one

or two cars and a bus will be sufficient.

(d) HospitalityMelfare of the visitors:

The Committee recommended as follows:

(1)

(ii)

(iii)

that the Ministry of Health be persuaded

to acknowledge the team's presence and

make stand-by medical arrangements. However,
rather than making a separate stand-by
medical arrangement, | humbly suggest that
the Military Governor be gracious to allow
the team to use the Clinic at the Government
House.

that the Ministry of Information, Social
Development, Youth, Sports and Culture
should provide press coverage for the tours
and also arrange some cultural shows and
films to make the evenings of the partici-
pants exciting.

that the Sports Council should be directed
to secure State Box tickets for the partici-

pants to watch the League match on Saturday,

e
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18th May, 1986 at the Liberty Stadium.
The above recommendationsare commended
" for approval.

(e) Questionnaire:

The Committee observed that the questionnaire
submitted was relevant mainly to the Ministry of
Commerce and Industry. The Ministry has, therefore,
prepared answers to the questionnaire. A letter
has gone to that Ministry requesting for the
prepared answers for onward transmission to the
Director of Administration, National Institute,
Kuru,
3. Having regard to the foregoing, the Military Governor is
respectfully invited to graciously:
(i) note the report of the Ad-hoc Committee set up
by the SMG & HS on pages 165 - 171;
(ii) note the contents of the draft programme on
pp. 181 - 183;
(iii) approve that the Protocol Division should provide
suitable accommodation for the guests who are 12 in

number and feed them as Government's guests during

ool J,
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the period of their tour covering 15th to 24th
May, 1986;
(iv) approve that a cocktail party be organized for
the guests on 16th May, an& a dinner party on
23rd May, 1986 at government's expense;
(v) approve that transport facilities be provided
for the quests;
(vi) approve that the quests should use the Government
House Clinic during their stay in Oyo State;
(vii) approve that Ministries/Departments given assign-
ments to perform should carry out such assignments
to enable the course participants enjoy their stay

in Oyo State.

GRSy

Sec. (F & A).

) ka1, 196,
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National Institute for Policy and Strategic Studies
Kuru

Answers to Nuestionaire

Policy
Preparation of the latest policy document guiding the
restructurins of industrial development in the State is
currently under preparation.
The goal of industrial policy in the State is economic
self-reliance.
The following Pepartmental Organs in the State serve as
mec . a.ism for the co-ordination of the policies and
progremmes of the Federal Government =nd those of the
State in the area of industrial development :
(a) Industrisl Development Centre, Osogbo;
(b) Ministry of Commerce & Indusiry;
(e) Stote Bxecutive Councils
(d) Task Force and Monitoring Unit of the Ministry
of Finance and Eecnomic Planning.

The existing mechanism will be mere effective if the
Industrial Develovment Centre could be strengthened to be
able to monitor effectively the implementation of industrial
projccts.,
The State has a policy and programme aimed at adwvancing
the country Trom import-substitution to import displacement,
The Industrics being promoted by the state are local
resource bssed:

(i), Integratcd Ceramics at Ado-Awaye;

(i1) Cocoa Products Industry at Ede;
(iii) ifarble Industry at Igbeti;

(iv) Ciay Products at Ipetumodu ete.
In order to widen the private sector participation in the
menufncturing sector, it is the policy of the State

Government not to subscribe more than 20% equity in a

oscl/zi
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privately promoted industry. Furthermore, the State
owned Investment and Credit Corporation is being converted
into a Limited Liability Company.
Oyo State has well trained qualified personnel. Except
bn a4 few critical areas, industrial enterprises are
manned by 99% indigenous staff.
The policy and programme on the promotion nf export-
ériented industry led the State Government to establish
Cocoa Products Industry, Ede which processes cocoa beans
into cocoa cake, cocoa powder and cocoa liquor for sale
overseas.
There is no Industrial Directory at the moment. One is
currently under preparation,

Programmnes

The industries in the State have not been classified and
prioritised for the purpoie Efeligibility for import
licence. However, the categorisation and prioritisation
provided by the Federal Government was followed in
processing 1966 import licence applications from Oyo State,
The State is consistently using Federal Government classi-
fications and categorisations.

The 1986 Import Licence approvals are being awaited.

Until the approvals of import licences are received, we
cannot determine the percentage of installed capacity of
plant the approvedllicences will permit.

Agro-based industries are likely to benefit the nation
most.

A number of industries have been seriously affected as a
matter of Tederal Government policy. As a result of
inadequate supply of raw materials, ‘the following
industries are almost at the verge of folding up.

(a) ILeyland Wigeria Ltd., - Ibadan - Motor Assembly Plant
(b) Dapsr and Paper Converting Industries - State wide

(¢} Bkeries - State wide
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(d) Iivestock feeds ~ State wide

Progress in Re ‘tructuring

Data on inter-industry linkage in the State are not
gvVailable.

The majority ownership structure is well matched by
Nigerian control »f the Industry in Oyo State.

The following industries are those in which the Federal and
State Governments have interests:

(a) ILeyland Nigeria Limited, Ibadan;

(b) Nigerian Marble Mining Company, Igbeti;

(¢) Oranmiyan Clay Products, Ipetumoduj

(d) Africana Breweries - Ajoda New Town, Ibadan;

(e) International Breweries, Ilesa.

The issue of privatisation and/or commercialisation of
industrial ventures is still under consideration by
Government.

The favourable industrial climate in the State has led
to the increased growth of industrial establishments in
the State.

FPoreign investors have shown the most interest in brewery
and metal 2 Steel fabrication industries. The trade-off
from such interests have been insignificant.

As a result of the declared Federal Government policy of
dispersal of industries to correct the existing lop-sided

locationzl pattern Steel Rolling Mill and Machine Tools

industries have been established at Osogbo, The Steel
Mill Tndustry is being fed with raw materinls from
Ajadruta and Aladja Steel Mills.

Tn order to revanp the product structure of industrial
output and to correct the neglect of intermediate and
capital goods, manufacturing is given priority while
general merchandise 1is of low priority. DPriority is also
given to small-scale industries in order to play
s=aillerv vole to mediun end large-scale industries.

6= Sbade Sayapoisnt Hes 5,07 L. The +o induyatrles on
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their cost structure. There is an appreciation of the need
to reduce off-shore and labour costs. Cocoa Products
Industry, Ede, was commissioned in 1982. Information would
be obtained from CPI's Managing D;rector on the amount of
compensation paid for land in respect of the industry.

The good intention of Government to reduce the degree of
exploitation of consumers by the oligopolistic manufacturing
enterprises and their appointed distributors has not been
realised beceuse the sunpply of essential commodities to the
populace falls too much below the ever-increasing level

of demand.

Special Issues

The State Government has started to implement the proposals
on local sourcing of raw materials.

The question about the attitude of the Commodity Boards to
the issue of the local sourcing of raw materials is better
answered by the Boards themselves.

The private sector's assessment of the investment climate
in the State is better provided by the private sector
itself.

Industrial development fund has not been launched in the
State.

Extension Services Unit of the Ministry of Commerce and
Industry can serve as a data and information base for
industrial decision-making but current financial difficul-
ties prevent effective operations of the Unit.

The BExtension Services Unit is a vigorous industrial
statistics Unit,

Detailed information on the effectiveness, membership ete.
of N.A,C.C.I.M.A. will be provided by that Organisation
itself.

Consultations with N.A.C,C.I.M.A., arise as and when the
vpinion of the private sector is required in the

formulation of zovernment industrial/commerciczl policy,
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The toial number of small-scale manufacturing industries
in the State is not known. However, 183 small-scale
industries are known to have been promoted from the
asgistance of the State-manazed Small-Scale Industries
Credit Scheme. 130 of these induvstries are now functional.
With resard to the loan scheme itself, the loan repayment
performancs is poor, which has led to the rate of credit
facility being far below accumulaved liability.

The presence of the Ixport Promotional Council is now

felt in the Btate.
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The Secretary/Director of Administration,

National Institute for Policy and
Strategic Studies,

P. M. B. 2024,

Kuru,

Plateau State.

Senior Executive (Course 8 - Local Tour:
Questionnaire

20N/
I am directed to forward herewith 15 copies of

the prepared answers to the Questionnaire forwarded to

this State for completion for the use of the course

participants.

S i (G. A. Bamgboje),

'./ﬁﬁfﬁig ) = for Secretary /to the Military Government
2B T Head of Service.




SMG & HS,
PS<QEHGT§%?l§Q54qQG

Kindly see the recommendations as contained in para-

graph 3(i to vii) pages 198 and 199 for your consideration

and further directives.

24 15 copies of the prepared answers to the Questionnaire

have been forwarded to the National Institute 5 Please

vide p. 205.

'&'@—-_
(G. A. Bamgboje),
See. (F & A).
5? April, 1986.
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DRAFT PROGRAMME FOR THE LOCAL TOURS OF OYO STATE

1 THURSDAY, 15TH MAY, 1986 - ARRI VA L

- Checked into the University of Ibadan

2e

Je

4o
Se

FRIDAY, 16TH MAY, 1986
9!00"' 9.15 Bellle

9230~ 9.45
10.05=10.35 *®
10.40-11.30 *

11440=12:10 pole
12,20-12.,30 "

12:45=1,10 ®

1.30=-2,20 "
3:00-3,30 "

5¢50-04,30 ©
6:s30 *

SATURDAY, 17TH MAY, 1986

1:00=2.00 peme

2,00-2,40 "
3.00-3.30 "
5e845-6.30 "

SUNDAY, 18TH MAY, 1986

MONDAY, 19TH MAY, 1986
9-00 - 9-30 Belle

10,00-10.30 *
10.40-11,10 "
11.15-11.45 ®
12000-12030 peme

12.45=-1,20 ™

2.00-3.00 "
5020=3.50 "
4.,0004.,40 M

-

Guest House.

Courtesy call on the Secretary to the
Military Government & Head of Service;

Courtesy call on the Military Governor;
Courtesy call on the (Olubadan of Ibad

Visit to the Ministry of Commerce and
Industriess;

Visit to Investment Corporation of
Oyo state;

Visit to the Ministry of Finance and
Economic Planning;

Visit to the Pederal (Qffice of
Statistics;
IUNCH (at the U.I. Guest House)

Visit to the Nig. Association of small
scale Industrialists. (NASSI). Aare
Avenue, Bodija Extension;

Visit to Askar paints, Eleyele, Ibadan
Cockteil Party by the Military
Governor.

MORNING - F R E E

Visit to the Nigerian Labour Congress
(NIC), Oke-Bola, Ibadanj

Visit to Adamasingba Sports Complex,
Ibadan;

Iunch at the gSegi Restaurant, Broking
House, Ibadan;

Watch League Mateh at the Iiberty
stadium, Ibadan.

FREE DAY

Visit to Ibadan Chamber of Commerce,
Idi-Ape;

Visit to Leyland, Iwo Road;

visit to Triplex, Iwo Road;

Visit to W, A, Batteries, Iwo Road;

Visit to African Reg. Centre for
Engineering Design & Manufacturing
(ARCEDEM), Iwo Road;

Visit to Nig. Gas Cylinders, Iwo Road;
IUNCH (at the U.I. Guest House);

Visit to Q'dua Investment (Holding)
Company, Cocoa House Premises;

Visit to the HanuraéturérS' Association
of Nigeria (M.A.N), Ring Road;
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7.00 peme -FILM BHOUW
6. TUESDAY, 20TH MAY, 1986
9:00= 9.40 a.m, - Arrival at Nig. Mining Corporetion -
Brick Making Factory, Omi-Adio -
Abeckuta Roadj
9.,40-10.10 ™ - Visit to the Nig. Mining Corporation -
Brick Making, Omi-Adio - Abeockuta Road;
10.30=11.00 " -~ Visit to the Nig. Wire & Cable, Qwode-
Abeokuta Road;
11.20-12 noon = Ibadan Metropolitan Planning Authority
Estate, Oluyole - Ring Road, Ibadan;
12:10-12:40 poeme = Wige Bank for Commerce & Industries
Ring Road;
1400-2.00 *® - IUNCH (at the Koko-Dome Restaurant)
2:30=3,00 *n - Turners Engineering, 0ld Lagos Road;
3+30-4,00 * - Rolled steel Mill (Galvanising '
Industry) O0ld Lagos Road;
6.00-7.30 " ~CULTURAL BS8HOW.
7o WEDNESDAY, 21ST MAY, 1986
9.00-9.30 a.m. - Arrival at Abayomi Foundry Works,
0ld Ife Road;
9¢30010.00 * - Visit to the Abayomi Foundary Works;
10.10=10,55 *© - Nigerian Breweries Ltd., Ife Road;
11.10-11.30 * - Africana Breweries - Ajoda New Town,
Ife Road;
1009145 pemo, - International Breweries, Ilesa;
1:50=2.15 - Courtesy call on Qwa Obokun Adimula
of Ijesaland;
2:30=3,30 " - IUNCH (at the Bee-Hive Hotel, Ilesa);
4.,00=40%0 ® - Courtesy call on the Qoni of Ife;
500 pemoe - gourtesy call on the Vice-Chancellor,
University of Ife;
7-50p-m¢ -FILM SHOW;
- NIGHT AT ITE (University Guest House).
8. THURSDAY, 22ND MAY, 1986

8:30-10.00 a.m.
10.00=10.20
10640-1110 ©
11635-12.05 pome
12,20-12.50 *

1.00-2,00 "

2:,15=2.,45 "
300‘0""3-5‘0 .

3e50=4,20 ®

Arrival at Osogboj

Visit the Osogbo Steel Rolling Mill;
Visit the Nigeria Machine Tools, Osogbo
Visit the Industrial Dev. Centre;
Courtesy call on the Ataoja of Osogboj

LUNCH (at the Oshun Presidential
Hotel)

Visit the Neubertosh Chemical
Company, Ede Road, Osogbo;

Visit the Cocoa Product Industries,
Ede;

Courtesy call on the Timi of Ede,
RETURN TO IBADAN.
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9¢ FRIDAY, 235RD MAY, 1986

9+00 a.mes = Depart for Oyoj

10.00-10.,45 n = Visit to I.D.S. (Sanitary Ware
Centre), Qyo;

11.00-11,45 = - Visit to Elewi Foods Industry, Oyo;
1200~ 1.00 pemes = Courtesy call on the Alaafin of Oyo;
1615= 2,00 » = LUWCH (at the Labamba Hotel), Cyoj
2.15 # -~ Depart for the I.I.T.A.

2645~ 3,15 - Courtesy call of the Director-General,
LeleTehs}

5e30=4,00 ® = Courtesy call on the Vice-Chancellor,
University of Ibadan;

7.00-8,00 » = DINNER (witk the Military Governor).
10. SATURDAY, 24TE'HAIt 1986 ~-DEPARTUR E.
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“

The Director of Studies,

Hational Institute (for Policy and
Strategic Studies, Euru,

P, M., B. 2024,

Bukuru,

PLATEAU STATE.

(Attention: Dr. E. E. Soladoye)
SENIOR EXECUTIVE COURSE 0.8 LOCAL TOURS

In response to your letter, No. KI/834/8. of “10th
March, 1986 addressed to me on the subject above, I wish
to enclose herewith, the draft programme for the local tours
of Oyo State by the participants of the Senior Executive
Course 8, from 15th to 24th May, 1986. I should mention
that this draft programme had earlier been discussed with
an official of the Institute to whom & copy was also given.

2« As you would kindly observe from the progremme, it is
being proposed that most of the course participants would
be accommodated at the University of Ibadan Guest House,

at the expense of the Institute. The State Government
would, of course, provide sm air-conditioned coaster bus
for moving course participants and their guides round the
places to be visited. Our protocol officers would be
waiting for the course participants at the University mg
Ibadan Guest House as from moon on Thursday, 15th lay, 19€6.

3. I should add that the Questionnaire attached to your
letter quoted above had since been completed emnd returned
to the Imstitute through our Iiaison Office in Legos,.

4, With Best Wishes.

Secrotary he Militery Government
and Head of Service.

noo/a‘
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Qur Ref. lo. HS. 8.1/Vol.1I/211

0ffice of the Military Governor,
Ibadan,

..
?0 April, 1986

The Secretary/Director of Administration,

National Institute (for Policy and Strategic
Studies), Euru,

P, M. B. 24,

Bukuru,
PIATEAU STATL.

Overleaf for information and suitable action, with
reference to your letter No. NI/834/8. of 26th February, 1986
and the attechment addressed to the lMilitary Governor on
the subject. I also enclose herewith, a copy of the draft

programme for the local tours.

(J. ede
gecretary to the Militery Government
and Head of Service.

Our Ref. No. HS.E?/S.’VVO]..I/E’I’IA

Office of the Military Governor,
Ihadan-

' Z@ ﬁﬁril, 1986

The Permanent Secretary,
Ninistry of Commerce and Industries,

hedan,
(Attention: Dr. E.B.L. Oyedeji)

This is to acknowledge receipt of your letter
No, 4D,479/19 of 26th March, 1986 and the attachments on
the subject. You would please note that a senior officer,
not btelow salary GL.15 in your Ministry, should be attached
to the visitors throughout the period of their local tours.

(Jo KA. Adededi),
Secretary to the Military Government
and of Service.

DFRPrTavED

\P'P 9RE
= éCn' ik 1700
C O N s o 020
REGISTRY




S.M.G. & H.S.,

you are kindly requested to refer to the minute ,
P-206 and find at back cover the letter to be issued to
the Wational Institute for Policy and Strategic Studies
Kuru, to be delivered through the Institute's Liaison
office at Awolowo Avenue, Ikoyi, Lagose.

2. TIn the meantime, you would kindly obtain the approval
of the Military Governor for the Ministry of Finance and
Economic Planning to reiease_thq sum of twenty thousand
naira (%20,000.00) to be expended as follows:=-

(i) N8,000.00 deposit for confirmation of

accommodation booking at the University of
Ibadan Guest House;
(ii) ¥5,000.00 for the cocktail on Friday, 16th
May, 1986;. and
(iii) ¥7,000.00 for the dinner on Friday, 23rd May, 1986.

A11 the figures are estimates, please.

S

('Lola Omojowolo),
P.5.0.M.G.

;LO] April, 1986.
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The Permanent Secretary,
Hinistry of Finance and Economic
Planning, ;
Secretariat,

Ibadan.

(For_the attention of Mrs. 0. A. Adeniyi)
w

Release of Fund

I am directed to request you to release a sum of
#20,000.00 to this office for the provision of accommoda-
tion and welfare services for the Senior kxecutive Course
8 participants, National Institute for Policy and Strategic
Studies, Kuru, A copy of the minute approved by the
Military Governor on this subject is attached hereto
for information and records.

(G. A. Bamgboje),
for Secretary to /the Military Government
and Hegad of Service.
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The Permenent Secretary,

Ministry of Informetion, Soecial Development,
Youth, Sports and Culture,

Secretariat,

Ibadan,

(&t;ention: lirge s die ﬂdeuja}

National Institute (For Policy and Strategic
Studies: Senior Ixecutive Course lo..B8 Local Tours

I am directed to forward herewith, copy of a letter and an
itinerary in comnection with the impending visit of the participants of
the Senior Brecutive Course No. 8 of the National Institute for Policy
and Strategic Studies, Kuru, Plateam State. The officers will arrive
in the State tomorrow, Thursday, 15th Moy, 1986 and will visit a
nunber of places indicated in the itinerary.

2 As stated in the attached itinerary, the participants will visit
the Adamssigba Sports Complex on Saturday, 17th liay, 1986 and are
scheduled to watch 2 film show on londay, 19th May, 1986 and a Cultural
Show on Tuesday, 20th Hay, 1986, You will, therefore, kindly make
necessary arrengements for the officers to visit the Sports Complex and
wateh both the Film Show and the Cultural Show.

(Oluwgia"Falase),

for: Secretary to the Hilitary Government
and HeadZ@HTHEERLET 2
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The Executive Secretary,
Council for Arts and Culture,
Mokola Hill,

Ibadan,

Netional Institute (For Policy and Strategic
Studies: Senior Executive Course No. 8 Local Tou

I am directed tc forward herewith, copy of a letter and an
itinerery in comnection with an impending visit of the participants
of the Senior Executive Course No. B of the National Institute for
Policy and Strategic Studies, Kuru, Plateau State. It would be
appreciated if you will kindly make an arrangement for a Cultural
Show to entertain the visitors. The Cultural Show is slated for

Tuesday, 20th Mey, 1986,
Q;;\
{DluworkxFalasa),

for: Secretary to the Military Government
and Head of Service,
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HS.29/1/9L(")

The Chief Information Officer,
Ministry of Information,
Secretariat,

Ibadane.

Coveraqe of Local Tours
National Institute for
Policy and Strategic Studies;:
Senior Executive Course No.8

I am directed to inform you that participants of the Senior
Executive Course No.B of the National Inctitute for Policy and
Strategic Studies, Kuru, Plateau State are currently visiting this
State: During their stay in Oyo State, it has been arranged that

the participants should visit a nurber of places of interest,

2 To this end, I have been directed to request you to cover
their visits throughout their stay in Oyo State. I have therefore

e attached a copy of their itinerary for ease of reference,

3. I shall be grateful for your urgent attention,

£ =

for Secretary to the Military
Government & Head of Service.
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