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SHCRET AMD EERSOIAL

MINISTRY OF AGRICULTURE AND NATURAL RESOURCES

REGIONAL HEADQUARTERS
IBADAN, NIGERIA

" Piease address all further correspondence
on this subject to :

Telegrams : PERMNAT IDADAN
Telephone ; Inapan 2134 (P.B.X)

THE PERMANENT SECRETARY

¢ Your Ref. My Ref. Date
§ MNovenber, 1957,

T, .
8, 0, Adebo, ¥sa,,
Permenent Secreterr
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Thadan,
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yritinge dirvect to my Minister on a metter concerming his service
with Covermment withont my lmowledoe znd vwithout the Imorlcdoe
of his Head of Dapertment, I mnderstond that there have boen

oth=r orcn=ions on which he hos reccived lctters from membors
of the fovernment service end has rrented interyviars, I carmot
Pind snvthine in General Orders, in the note on Administzstive
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7 November 7.

Dear James,
Thank you for your letter of 5th lNovember about

officers writing direct to Ministers or interviewing them .
without the Imowledse of the Ioads of Departments concerned,

I agree with the course you propose in your first paragraph,

and would be glad to have a chat with you on the general question
after the Self-Govermment celebraticons, after which we can

decide whether the subject is worth tebling at a Pemmanent
Secretaries' meeting, :

. Sincerely yours,

o

J. R. V, A, Bromage Esq.,

Permanent Secretary,

Ministry of Agriculiure and
 Natural Resources,

Ibadan,



® CONFIDENTIAL -
Minister of Agriculture and Natural Resources

REGIONAL HEADQUARTERS

: AN
Telegrams : MinnaT Inap IBADAN, NIGERIA

; 34 Ext.
Telephone : Orrice {%“ f

Resmence 171

Date

‘.'u
1% January, 1958,

Your Ref.

Chief The Honourable Obafemi Awolowo,
Premier of the Western Region of Nigeria,
Ibddan.

lly Dear Premier,

I believe I have arrived at a stage in ths affairs of
this lMinistry where I should be capable of a bold decision if I
am to be able to fulfil the functions of my office as Minister
of Agriculture and Natural Resources. In view of this T consider
it fair I should acquaint you with some of the goings on in this
Ninistry so as to enable you to acquire a pretty good picture of K
what my problems have been since I took over this rortfolio.

|

26 Just before Mr. Gunton proceeded on leave there was &
rather sharp exchange of letters between him and the Director of
Agriculture on matters connected with the efficient running of
this Ministry. The Permanent Secretary had listed a series of
matters where failure to supply information sought, or to get
appropriate action promptly had led to deficiencies in t he

working of the iiinistry and he demandsd an explanation. The
Director's reply was such that Mr., Gunton felt that an attempt

was being made to cast the responsibility for deficlences on

him personally,

3e Though I tried not to get involved directly in what
amounted to an argument between two Senior Officers I was
nevertheless fully aware there were def'leiencies in t he working
of the Ministry, and I had my own views on who was to blame.

Lo You would probably remember that my interest in the
Department of Agriculture was apparent long before I came into

this Ministry. In Jamary, 1956, I had published in the loeal
press an open letter to the Direector criticising several aspects

of his dem rtment. Two months later during the Committee of Supply
stage of the Appropriation Bill at the Budget Session, I again
attacked on the floor of the House certain questionable features

of our agriculture over which the general public had expressed

80Ne concern.

5e When I took over regpongibility for this Ministry in
June, 1956, I quickly settled down to a careful study of the
problems of the Department of Agriculture and followed this up
with a paper on reorganisation proposils which I submitted to
His Excellency for his comments. His Exeellency's reaction

support in principle for some of my views I proceeded to discuss
certain details with the Director. It soon became apparent to
me, however, that the Director would sooner not reorganige.

6 I agree with the view once expressed by my Permanent
Secretary that there have been numerous incidents which reflect
deliberzte efforts to withhold informetion from the Ministry and
I personally have had occasions to feel that some delays in
getting action are calculated to impress on me the departmental
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resentment to some encuiries made, or suggestions put forward
by the Ministry with a view to enhancing efficiency.

Te You probably would have heard of the complaint that
I interfere in staff matters. Happily enough such complaint is
always in connection with the Department of Agriculture. In

the Ministry itself or in the Departments of Forestry, Veterinary
and Produce Inspection, I have never had any cause to interfere
in staff matters. In the Department of Agriculture, however,

the staff problem in my view is abnormal and I have come to
believe thet the greatest problem confronting the Department

is the tragedy of a disgruntled staff. I feel obliged to give

a few examples in illustration.

8. In the Benin/Delta circle during the last year a
young Agricultural Officer in his first year of appointment acted
and drew allowances as Senior Agricultural Officer, even though
there was within that circle an older Agricultursl Officer with
four or five years seniority. This naturally provoked under—
standable frustration on the part of the older officer and
bitterness between the two . When I got to know that a repeat

of this sort of thing was being contemplated in the same circle
I felt impelled to advise against it.

Oe There was a case of another young officer who was
literally rushed across to Benin to undertake some special work
on rubber for about six monthse This officer had no specialised
knowledge on rubber cultivation and would certainly need all the
six months to get to know the farmers, whose language he did not
even understand. There seemed to be no clear cut definition

of the type of assignment the young officer was to carry out and
in any event he was going to depend on the Pleasures of a
relatively junior officer, slready engaged on rubber work .in that
area, for staff. I feared there would be duplication and possibly
conflict but I thought it was best not to interferes When about
two months later I was on tour of Benin Province, I discovered
that indeed there was duplication and there was confliet which
tended towards the detriment of the effectiveness of the rubber
development campaign, which was drawing heavily on publie funds.
At this stage I again felt obliged to insist on some adjustment.

10, Lest September and October the Departme nt of Agriculture
recruited about half a dozen Senior Staff from overseas, one of
them being a Nigerian., Within three weeks of their arrival all
the expatriate staff were comfortably housed and their motor car
advances were made available to them, Apart from the difficulties
of housing which he experienced, the Niperian Officer continued

in Ibadan for two months, without being able to obtain a motor

car advance and he now serves at an out station some ten milesg
from the nearest town, still without a transport of his owne. The
result is he is temporarily sepsrated from his familys One can
feel from these instances that the body of African staff are
unhappy about this sort of treatment which tends to supggest
discrimination,

11s A Jay-man sometimes feels baffled at the way the
Director judges industry and ability among his staff. In my
paragravh 8 I refer to a Senior Officer in the Benin/Delta circle,
This gentleman apart from being about four Yyears senior to the
officer who superseded him, is by experience the Department's

most knowledgeable officer in rubber cultivation, and has stayed
long=st than anyone else in that circle where he has established

a most cordial relationship with the farmers. It was in the
circumstance difficult for anyone to find any obvious justification
for his being superseded.

/incidentally
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12. Incidentally, I was acting as liinister of
Development when an exploratory application for sppointment

of the officer referred to ghbove was being considered by

the Production Board and the matter was brought to my
attention. When I interviewed the Director about this his
attitude was one of complete indifference. Because I personally
felt that the Department could ill afford to lose the services
of an officer of this sianding and experience at a time when
Government's diversification scheme throws great emphasis on
rubber cultivation in the Mid-West, I felt obliged to make

an un-official appeal to the officer warning that I would not
support his application if andwhen it was brought up to me
officially,

13e I could supply a catalogue of occurrences in

the Department of Agriculture which over the years have led
to much depression and dwindling morale among the staff.

There was the case of a young African Officer. who, in spite
of holding two British University degrees, was subjected to
treatment which tempted him to leave the Department. I am
aware right now of what effort is being made to treat as
specialists some ex-patriate officers holding qualifications
in no way superior to those held by some of the Nigerian
Officers.s It is an established faet that the Croucher Regime
has done a lot to discourage the boys and to militate against
the Nigerianisation prospect. in the Department. It is s sad
reflection on the Croucher Regime that no Nigerian had ever
been encouraged to follow the specialist line and it was in
the face of stiff opposition by the Department that I obtained
Government sanction to send one Mr. Opeke to specislise in the
United Kingdom on the recommendation of his University Collsge
professors.

106 Perhaps I should add at this stage that having
been for nearly 15 years a Civil Servant myself I am under no
illusions as regards how jealous a Civil Servant usually is
about his seniority and how senstive he sometimes can be to
any attempt to deprive him of what he considers his right under
the terms of his employment. It is obvious that a Head of
Department who wants efficiency and progress in his Department
would refrain from acts which could excite and incite or
neglects which would breed bitterness and strife among the
rank and file of his staff. I have no doubt in my mind that
the present Director would sooner have in my place a liinister
who goes about with his ears shut; his eyes closed and his
lips sealed; a Minister who in the circumstance would end

up a colossal failure., Perhaps I should refer at this stage
to two incidents over which I felt greatly disturbed during
the last year,

154 Some time last week I had cause to praise the
gquestion of accommodation for the I.C.A. American specialists
with the Secretary to the Premier. Apart from the fact that

I think normally the officers deserve better treatment than
they received from the Department of Agriculture, I thought

it should have occurred to the Directon that it is in the best
interest of Regional agriculture that these men should settle
down to their task with minimam delay so that we could derive
maximim benefits from their limited stay in this Region. The
Director’s attitude in this matter apaft from being unco-operative
was, to me, most casual and most distressing.

16, Though I did not show it at the time, I felt
congiderably provoked by the way the Direetor went behind my
back some time last year (to try and influence His Excellency)
in urging the transfer of lir. Gunton from thig Ministry., I
felt that a man who has the best interest of this Ministry

at heart would not scheme to deprive me of the serpvices of

/an officer
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an officer like lir. Gunton who was hoth loyal and competent.
The Director could not plead ignorance of the fact that at
that time I was only a few months old in this Ministry and
depended quite a lot on Mr. Gunton's long association with
the affairs not only of the Devartment of Agriculture but
also of a1l the other Departments within the Ministrye

17e Since I took over this Ministry some eighteen
months ago pressure of work hasg been such that I have not
been able to squeeze iIn any heliday. The Dipector of Agriculture
on the other hand returned from a four -months leave only
last May. It is revealing that with his Deputy now flown
to England for ledical treatment and with four of his
Senior Headquarters staff away from the Region he should
choose on this time to proceed on a two weeks local leave
to the Cameroons. This may sound a little point by itself
but within the context of my experience with the Director
it is typical of that attitude of questionable indifference
50 noticeable in the day to day administration of the
Department's affairs.

18, I have taken the trouble to raise the above points
with a view to giving you an insight into what has been the
difficulty of this Ministry and the background to some of my
problems which continue to be outstanding. It is my view

that Integration would not of itself achieve success — the
human element has to be reckoned with - e The disharmony and
the distrust vhich has featured so prominently in the relastion-
ship between the liinistry and the Department, and which daily
retards progress, mist be brought to an end.

19 The purpose of this review therefore is to

let you know that if I am to make a Buccess of my assignment
in this Ministry it is imperative that the Director be advised
to retire AT ONCE, It is obvious he and I can ne longer pull
on together. I have no doubt in my mind that the Department of
Agriculture will not miss Mr., Croucher and it is my view that
the end of his Regime will open for his staff, both white and
black, a new page of hope and bright prospects; and for his
Department a period of revival so essentinl to success at this
times As for me I considerfmy duty to arrest this mad drive
up the path of ultimate collepse and then settle down to plan
for the success of the rural economy of this Region with

an undivided attention. 4n early action in the light of my
recomnendation will be greatly appreciated,

Al o W] LB o
liinister-of Agriculture &
ML& . . Mal Resources,
B 5
CONFIDENTIAL
i l1;2%8



’ Minister of Agriculture and Natural Resources

REGIONAL HEADQUARTERS

Telegrams : MINNAT IBADAN
IBADAN, NIGERIA

Telephone : Ormice {;’g? L

Resmeer 171

Your Ref. ,

"COFLLE < 'Pebruary, 19585

The Permanent Secretary,
Ministxy of Agric. & Natural Resources,

STAFF PROBIINMS TN THE DEPARTUIY OF AG. ICULTURE.

Somstine last month I had cause to write a letter to the Premier
setting out certain problems which might have adverse effect on the
effectiveness of the Department of Agriculture in its functions in relation
%o the growing needs of the farmers in this Regioms In the concluding
paragreph of the leiter I made the following comuents

"As for me I consider it my duty to arrest this med drive up

the path of ultimate collapse and then settle dowm to plan for
the success of the rural economy of this Region with an undivided
attention®, -

2. In view of the above I now feel obliged to request for any relevart
informations with respect to the following persons whose continued
assosistion with the Depariment of Agriculture from current indications stri

me as being unduly speculatives.

e lirelialcinde. I think this officer was pramoted an Agricultural
Officer some five or six years ago. Though I think that by experience he
is the Department's most lmowledgable : officer in mibber cultivation, he
has recently become very greatly frustrated as a result of some supersession
which, to the ordinary person, cannot be easily justifieds The result has
been a desire by this officer to bail out of the Departuent and he actually
su bmitted an exploratory application to the Production Board which vas
referred to me when I mms acting as linister of Developuent a few months
agcs I made a perscoal appeal to lir. liakinde not to deprive the
Departuent of his services at a time when we engaged on a desperate drive
to populatise rubber cultivation in the Benin/Delta Province, an area
where he may be regarded as authority. I begin teo have reasons to feel
that lir. llakinde is again locking for opportunities cuiside the Department.

4s lirss Remi Agoro. I met this lady as Akinsemoyin when I was on the
ataff of Goverrment College and she was a student in the School of
Agriculture. I understand tihat she got through her examinations with
flying colours and was subsequently employed by the Dep,ritment of
Agriculture for some years. She had to resign her sppointment vwhen she
had a scholarship award for Purther studies in the United Kingdom. By that
time she vas married. lirs. Agoro, I understand, studied horticulture and
she has been hack in this country for at least two months after successfully
completing her course., Her husband, 1f. Agoro, who studied at the same
college with me in Britain, called at my office yesterday and expressed
great dissatisfaction at the way his wife was being treated in her
effort to get back into the Department of Agriculture. It would appear
that this young lady had passed through the Public Service Commission
and also that therc is & vecancy for her in the Department, but it seems
to have taken the Depariment of Agriculture some two months to make wup
their mind whether or not they would offer her any employument. lLireAgoro
now hopes to make an effort to see if his wife could be employed in the
Federal Departuent of Agriculture.

9a lreDugan, I think



tion is auchthatheismtmnsidm-edtobamﬂnoughman
Agriovltural Supevintendent, he should not be employed at all. iot
long after I gave this edvice I Downogunrdyl was eppointcd aa an
Asgistant Agricuitural Swerintendent, even though he holds o
Undversity degree es ILice in entomology. X widerstand that 1ire
Doumogundyd was not sware of the implications of his appointuent
mﬂlhohaﬂjdnadthemicenndhahas since protestcd again and
again against what he considers o derogatory eppointment. I understand
that e Toumogunndyd has been pulling his weight in the Specdaliot
Dranch ond I honestly would not recomend at any time that an 1 So.
degree holder should Le aployed and classifbied as en Assistant
Agricultural Superintendent. It has now come to my notice that L
Joumogunnidys. has been offered an appointment carrying a selary of almost
£2,000 (us against about £600 which he now carns) by & camercial

firm, and the chances are that this officer, together with his
accunmilated lmowledge, might soon be dlost to us,

Ba @ataﬁumiemaukammmitiammtm. Dugan
was passed os f£it for eppointiont by the Public Service Soard as far bock
umhbmmﬂthntmﬁumwthehapmthaamtdatmﬂnaﬁhia
exact sﬂaqaventhaughheporfozm dutiaa‘ahiohaﬂocoabewlopmnt
Ufficer would normally perform. ibs, Agoro's case also requires a
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20\ Fobrusry 8.

I have just received the attached correspondence
in which your lfinister has mede very violent camlaints against
the Departnent of Agriculture. As you will note from the
minute copied at the foot of the letter, the Premier has left
it to me to talke such action as I deen to be necessary.

I should like, in the first place, to have a chat
with you on the whole matter, I won't be able to manage this
wntil the middle of next week, because of the conference in
Iagos with the Ghenaians on cocoa price stabilization, Would

12 noon on Thursday, Februaxy 29, be all right by you?

lieedless to say, we must leep these papers securely to
ourselves for the present and breathe no word of them to anybody
else,

P

(s. 0. Adebo)

J. R, V. A, Bromage Esdq.,

Permenent Secretary,

linistyy of Agriculiure and Natural Rescurces,
Western Region,

Tbadzsn,

PERSONAL & SECRET
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REGIONAL HEADQUARTERS
IBADAN, NIGERIA

. MINISTRY OF AGRICULTURE AND NATURAL RESOURCES

Please address all further correspondence
on this subject to :

Telegrams : PERMNAT IBADAN
Telephone : IDADAN 2134 (P.B.X.)

THE PERMANENT SECRETARY

Your Ref. My Ref. Date

2 | Pebruary, 1958,

Personal and Secret.
, (£

30-{:.: e A

’  Pharle von for vour letter of the 20th of

N -

Tebmaryr, T shall. be rlad to discuss the matter vith
you on the 27th of Februsry. You mentioned Thursday

the 29th of February in your letter but 1 presume you

/&‘ mean the 27th,
2—!/1.

S. 0, Adebo, Esq,, W)

Permanent Seoretory,

Ministry of Finonece,

Western Region, fwruy

Thadan,

A



Telegrams : MuNAT [DADAN
Telephone : Orrice { 2211

[ Z

REGIONAL HEADQUARTERS

Minister of Agriculture and Natural Resources

2134 Ext, 1 IBADAN, NIGERIA
Resmence 171
Your Ref. Date

I.:r:?.

] = Pebruary, 1958.

Ly Dear 8.0.,

From discussions I had with the Honourable the Premier with regard
to my letter of 1l4th January reguesting with reasons that lir. Croucher
be advised to retire at once I am assured of the Premier's sympathy.

I understand from a later interview that necessary actions will proceed
from your office.

2. At this stage I cannot overstress the need for prompt action in this
matter as T discover more and more reasons why it is not in the best
interest of the functions of the Department of Agriculture that I should
tolerate the presswe of this officer a day longer than is absolutely
necessary.

5. I am off to the Tlorth today and I will be most grateful for any action
you may care to take such that by the tiue I get back on 7th llarch I will
be under no obligation to seek advice from an officer whose loyalty has
become a matter of grave doubts.

4. I forward herevith a copy of my comments on the Departient of
Agriculture's reply to thHe Ieétter to my Permanent Secretary asking for some
information on steff, a copy of which I forwarded to you. Ly comuents
wipght be of some assistance if and when you wish to discuss with my
Permanent LHecretary.

Hnd Regards,

—

inister of Agriculture and atural lesources
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4" Pebruary, 1958,

& Tatural Resources,
Lbadan,

irs, Ludlow submitted the attached for my information while

you were arays Would you please arrange for me to have a copy for
more careful study,

2, In the meentime I fecl cbliged to meke the following comments
as I expect you might be following the matter up while I am awvay :=

(=) Benin/Delta Circle,

With the evidence that I now have to the effect that
the Director recoumended, and Government accordingly
approved, Benin/Delta as one of the four circles
carrying S.A.0. duby posts, previous efforts by the
Department of Agriculbure to impress it on this Ilinistry
that it is Benin Province that carries an S,A,0, duty
post was in my view most misleading, I now feel able
to see the lakinde episode in a clearer light,

() If, indeed, it is the Benin/Delta circle (and not
Benin Province) that carries an S,A.0, duty post then
I can see no justification for asiking ilr, Ige (in his
first year of eppointment as Agric, Off'icer) to act as
Sels0,, while lir, Malkinde (with about five years seniority
and with a mch wider Imowledge of sgriculture in the
Benin/Delta province) wos availsble in that ecircle.

() Also, since Benin/Delta like ibeckute = Ijebu = Colony
is an roved circle, and in the circumstance that lir,
Wheeler (some two years junior to lir, lislinde) stecdily
acted and drew allowances as 5.A.0, in the latter circle,
I can see no excuse for keeping ilv, lakinde severely
avay from an acting appointment, even though he operated
contiymously for about 4 yesys within that civele and
supplied the necessary leadership to all Agriculiural
Oflicers within that circle,

(a) My overall view on this is that lr, lMakinde indeed has a
Justifiable cause to grouse and I would like your view on
what you think we might do to indicate what sympathies I
think he rightly deserves to ensure our retaining his
services as a rTubber expert,

3. lirs, Remi Agoro/2



/G

I do not consider the explanation here in any way ccavincing,
lira, Agoro had served at the Agege Poultry Farm for many years and I am
not aware of any camplaints about the way she monaged labour force or
applied herself generally, I can therefore see no difficulty in
finding a suitable place for her as a woman officer in view of her
past assoclation as o mewber of the staff in the Department of
Agriculture, I might here mention also that a case has indirectly
been made against the constont ebsence of the Director from INead-
quarters since the begimning of the year, hence it has taken about two
months to make such adjustments as would have ensbled lMrs, Agoro to
resume duty, Perhaps you would let me Imowr why lir, Croucher had to
stay cbout five days longer in Ghana than was required for the meeting
you attended,

e lir, Okord-Dougen,

Would you plesse ask for copies of the Director's lelters
Nos, OW/10/30/28 and CW,1/141/5 of the 30th December, 1957, and 7th
Jamaxy, 1958, respectively, to the liinistry of Finance, es I would
like to study them, In the meantime the only camment I would meke
with regard to this officer is that if indeed the Pvblic Service
Camission would not accept a recammendation for £630 p.o. for lir,
Dougan until the Divector got his scheme through this lhnistry, which
he s52id was done on 7. 1. 58., I would like to lmow on what grounds
recamendations wewe made for lir, Okori=Dougan to be put on £4,50 pe.ae,
vhile at the same time lir, Priddy was put up for £702 p.a, Perhaps
I might mention in passing that I would like a mecall of the Scheme
of Service under reference as I think it deserves a more detailed
study than was given to it,

5e Concerning lir, Domogunniyi, I would advise we askeéd for
reports on him fxom the officers with whom he worlted end if his efforts
sincs his employment gives the impression that our assessment of his
1i,8c, degree (Cenadian Univemi:ﬁ as equivalent to the diplema of the
School of Agriculiure is by now considered unfeir, I would advise we
approach the Public Service Commission for an early review of his case,

Go I would stress thet I now consider it desirable you help
loock into the overall picturs of the condition of the appointments and
conditions of service of the staff of the Deparitment of Agriculiture,

to make sure that the prowing threat of stalf depletion is arvested
wherever possible, as we might othermwise be in serious difficulties,

linister of Agriculture
and liatural Reésources,

{)bu:lcwa/ne\,e. poth Ps n A K

X afafe be xﬂne@?HQ,qWﬁm oy
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12" texch, 1958,

Thanl: you for your notes and caments on tho matters roised

sone officors in the Department of Agriculture., 1 fecl
chiliged to wind wp what looks to mo an unmholosone debate not likely
to serve the best interests of this lidnistxy,

2, Just befloze he left, and as il with a strong suspleion thet he
nﬂ.@:ﬁmtheeuﬂmgbank,h.@mtmaﬁnﬂt«lamﬁwmiwmm
of lir, Croucher's administration divecting attention to o scries of
matters vhere failure o owply dnfommations sourht or 4o pet appropriste
action pramtly, hod led to deficiencies in the wodsing of this lHndstry,
lir, Gunton tool that step beemwse heo ferxed that on atbept micht at sane
loter time be made to cost responsibility for deficiencios on him
personally, Decause I on avare thore ave deficiencies I repand it oy
lepitinate duty €0 poy closer attention to the affairs of the Dopartment
of Ngriculture,

3 I had in tho past dealt with the matber of stalf in the

Depariment of Agricultove with sane restroint because I wonld somer
avold on opan conflict which might malie it impossible for the Dircctor

and myecl? to be gble Yo contime to work topether, I hove ngver Deen
wnder any Illusicns as mogands the foact thet the Dizector roppids any
interest I chow in hic stalf, howvever gemxive and legitimoto, cs wwarranteld
interfexenco, and I Imow that since lir, Gunion left this ofiice, every
cffort hos beon made by ix, Croucher to mispgprescat my views in a deliberote
endeavour to give the dupression that L iuterfore in Civil uervice motters,

Ly I thercfore now consider it desivable that for purposcs of xecoxd
I should empladn the fectors which have mode it impezgbive for me to take o
Ireen interest in the stalf problems of the Dsporinent of Agriculture,
espeeially at a time vhen the fmetions of the Deportuont ove Linked w
with the pleming of ocur rural cconany, I will refrain from geaoral
rovarks but would use the cose of the officors wder roferance, namcly

Yy, lidkinde, Ilrs, Agoro, lir, (orieDougan ond v, Iomogumdyl os
representing the vier that I now hold that iy, Czoucher doos nol oupport
the ligerieninntion poligy of the Fepional Covervment,

He lix, loldinde, With seperd to this officer I would divect attention
to three glaring ancmalies which affect him ond reflect on the rather slipe
shod maamesr in widch the Department of Agriculture hos been zun for some time,

(a) hen I had cavse to dlscuss this officer's superoession with the
Deputy Director lost June it was his vier that the sumersession
wos Jjustified on grounds of mexit, In pava, 16 of leobber Lo,
Ci5/25/130. of Cth June, 1957, fxon the Director's office to this

Mindstyy, the folloving occura in confirmation g

ie have very zeocently heard {the Honourable liinister's vier on

tho oupersession of o pegative sendor officer by o positive
dgor oven for o oobing oppointicnt,”

It is in the circuastonce aig;ﬂ.i‘lcmt that in his letter llo,

61901/115 of 19th February, 1950, lr, Hal-inde's supersession

is bedng jJustified/2
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-
hmmmmlif

any
mh,mﬂﬂm,ﬂuﬂﬂmtmhaittheﬂjwt
of wishful speaulation,

(b) On the rocommendntion of the Direstor, the Hegional
Covomment approved in the 195/55 Ustinetes the crestion
of four duty posts in chaype of ciwvcles, I have been
mder the impression that these eiveles hove besn
cperating since, It is, thorefore, stronge to note now
that the Department of Agriculture hnms not been chle to

this Govermment's decision for four yearn,
It is olther that the recoemendetion wos umwarrantod in
the fivet place or we ave four years bel¥ind schedule,
This reflects defcotive admindstroation,

(¢) In pawe, 5 of the letbor muoted in peva, 5.(a) the Direstor
mm,mtmmmmmym

mmI-mﬁletomﬂymi‘uranwﬁmg
sppoiniment as & Senior Agric, Officer,” This is, in my
view, o {logront contrediction which In different contexts
have been the couse of much frustration, os hos been the

. ease af ly, Holkinde, Indeed two or tiree expatriste officers
who have at different timos loft this Rogion to tole w
appointments elacihere, have glven me the lmpression that they
do not quarpel with the policy or the conditions of service
ladd down by the Pecionod Govermment, what thoy consider moot
vepugnent was the twist ueuslly pubt on them at Department o/l
level to csbarzass the individual,

Ge lrs, lend Acoxo, The case of this officor is simple ond obvicus,
If, in gpite of what locizs lilo a deprossing recoxd of pxwl.m services,
ilra.ngumisatﬂlpmaa&mﬂt for amloyment by the Niblie Service
Commission I hold the view that the Divector, whalever mey be his personal
feolings in the matter, is expocted to sulmit cheerfully to that decision
ond get eotion promtly, I, indecd, as nor confimed in your mdmrbc,
the Adlic Service Comdssion issued the reguisite cuthority in Ucccmbor,
1957, that irs, Agoro ahould be appointed, the foct that o letter of
does not issue until the 27th Febiuoary mm... some peluctance
mthupnrhufthalmtcmhﬂttomamm;m of the fublic
mmﬂm,mawmwmmttowwﬁ.
Agoro out by epplying the wespon of delay, I¥ is ludicrous o hope thot
: nlettm‘ﬁ'a@pﬁmtmmt7mi¢hiumﬁm1bmmwfmtmaﬂhmdw
jmﬂﬂmkeamvmtmmmpmrorantymxmﬂmmte

Saturdsy Lolloring

Te iz OlopieDougmi,  lere there is evidence that the Director's

Dopuby, lire Need, who interviewed this efficer,ryecordel os Yollorn i-
Wiy, Dougmn attoended o Spandsh ;Lmtitute ond stufied commerce
and practicol sgriculture for three yeows, s beon on
cocon formo since 1929, Inows machinery, Drives twostor
and Imows 21l sbout proparation of coffec for moyiet,
Probobly suitable for cocoa or coffee work at soy £570 or
£500 per smmm,™

I hold the view/3



wammmm.mm@mmpm
some tinme pub My, Pridfy (a Clexdesl OfPlcer) up for
mmmm@momm it 4a

(b) In a letter No. CPS3F/LE of 28, 3« 50 addrossed by the Scovetoxy
of the Muliic Service Camission to llz, Borsett the Student's
Imﬂﬂ‘imrinlnrhhm,pnm. 2 staxts with this

;';-‘ ) ’ )
Phis poain is o prumise by the Coveormmant,

{¢) in spite of somo mochanicel ovpuments raised by the Depgrtment
of Agriculture dupdng the intervel, a letter lio, P.507/63.A of
13th lovenber, 1956, from the Dircotor of Recruitment, pora, 2
iﬁ'm:m the mreatm:' as follnw.: -

- mn u,!_%;ed 1£‘ you u'c-r.ﬂ.c" formatt tham 56 D4
office as early as possibie,” -

Hexe again theve is ovidance of Ifis Ineglicnoy's emreased
amorovel,

(@) On 3.11-55 ny Pomanent Seerctary found it noccosary to
conmmicate oy views to the Dirvector in the following words -
"mma a-ae L.li.ﬁ.d.ﬁ.'r; sﬂ.mxt.u page 100. &13_{1_33",“ is aquite

ok being ut‘fmﬂ. Mst Asrm. @td:l: -t!mn ot b&:’m,_, told 'borzy,
no vosaney® "

(¢) Oa the sane date as above my Pesmancnt Seopotary folt obliged
Yo further aglke the Dlrector in writing -
"l%'ho is mspomdl:le i‘m:- emid.ub what oi‘fer con De made?  Is

3 _nob 3 ervice Comndssion rvescons Lty? Eﬂu
lm pmmahlv mtiﬁ.oa. vocansles i mpmvnﬂ th.lﬁ_icg.tims,
why therefore does the regponsibility in an individuol case
Pall en you?®,

De in vier of a sentence which osowrs in your minmubte I feol obliged
o stote the reason for teldng up the matter of lnmopumdyi ogaln at {tlds

stoge/&
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atage. It has recantly come to my Imowledge that lir, Immsogmwdyl has
‘boen offered an sppointment by o comezciel fim, and I an wonderlng if

(a) In s letter lio, CHL/I17/29 of the 16th lovesber, 1956, o
the Chaimmen of the Fublic Service Comission, the Director
in pare, 8 stoted s folloms =
"You will see from page 25 of my file that tho A.dsde
m@iﬂn}m“ﬂumm“aafhmmr. Immnglnﬁyi)

(b) In pave, L of his letter Xo, B537/75 of 6th Decaber, 1956,

to the Divector of Agricdlture,; the Jeorctary to the fublic
dervice Conziosicn virobte as {¢llois -

“The Ga:rhm]lﬂr of a.stnblimts in egresing to ﬂm owm-uﬂ.ae

o Por the shove reasons I felt obliged Yo roguest you Lo Vask at
cnce for reports on hin (Miv, Dmmogumiyl) Trom the officers with vhen ho
and 4P hio offorts since his amloyment gives the dmpression that
assessnent of his 1i,S¢, dspree (Conaldion University) as cquivalent to
ﬂ@lmno@thaao&wolcfmqultMEmbymwmmmmﬁm,I
would advise we spproach the Mublic Service Camdssion for an carly weoview
of his case,"
a,

4

I have been delldbersbe in quoting symcld word for word as sbove

becanse I felt mrootly disturbed by the Dollowing scabence in your nimutos-

‘ﬂr. mam&n@am'@ the Myblic ye’mr_eam.ﬁIxm,JiLmiﬂm
B n 1 i ey i 8 &0 \ ‘!; E n_'_; m!_' _' Ly

umtlhawm‘beﬂ.ﬁmtwea’c ld apuxivi®s officos
vrite xim, ‘ﬁwin{'emcahemﬂimahtomﬂ&mmmmeL
inlﬂ.sfcwmm. JMImulﬂm.;lumiah_«tlomuiﬁermalfabwamg
thot ney Mmiﬂizmﬂybemtmmmmmaﬁ.@t to
maﬁmﬂmfwmm:mam. I an poaitive that in handling
mw&thmeumlhnvoﬂtooﬂstrm:,cm“_uu:lbafwﬂnci@lsmﬂpolw
end have naver ollored any perscncl consideretions to influence my Jjudgaent,
In the cireunstonce I would still preas ny vequest that we should ask for a
Tepors on lir, Homopumniyi frem his senjor officer os I consider the present
cnergency Jjustifics such sction,
12, Yhat I would like to stress hore is that the assesment of
Yg Conadion 11,86, as equivalent to o liritish Nonours degrea, |
muﬂmto@mnmﬁpulicymlymﬂﬂesmtot}mamtc G uacllig
cfPered him (as feric, Superintendent) ood I still see no Justification |
for the Lixvector s
(o) bread:ng his omm promise;

(b) enforeing the impression thet the Heglonel Covermment does
not fulfil an expressed wndertokings

(e) over-miling IHs Exmocllenoy®s azprovaly and
(@) ignoring wy advice,
I sti1l) hold the view that the plocing of this AMlricwn officer wilh

Ueiice/5
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Biology) end M,Se, (Intomology) in the Junior Service hos behind it
m)WMMMMImwmmgm
Damogrmlyi episode (which in principle is not isolu hao a
noralising effect on the generel body of Africen Steff, I would add also
that when, on the suggestion of ills Exoellenoy, I hod an interview with
students at the Undversity College they clted the Iomoguwmiyl case as an
examplo of vhat mokes the averags student beliove that Covemmont does
not encourage ligerioma 40 opt for courses in Agriculiure, .

13, The points radsed in this letiar so for only leod G0 some con=
clusions I om ebout to drew, I con nor see two dangers throatening thds
Ministry and with regexd to them I comsider prompt action is imperative,
The first danger affects the Departnent of Agriculiure, vhile the second

+ in the first case I hovo coms o hold the vicr thut ifv, Croucher
does not belicve in the ability of the Africen and, sconer than
encourage averoge ability to succoss, hie tends to discourege it

to folilure, The case of Iomopueniyi yelfors,

Seoandly, in his denling with staff matters llv, Crouches
somctines glves the dmpression that factors obthor thon
mexdlt influence his decislan, as in the case of Iy, Olori-Dougmn,

Thizxdly, lir, Croucher®s inebility to armive at decisions in good
tine or to get prommt action after o dettision has beon arrived
ot has been the cmuse of rmmich eémbayrasasment in his deparbnent,
1 consider the coane of lirs, Agozo typical on the staff side,

Fourtily, the cose of ily, Haltinde does roveul that Coveruont
policy somobimes submits to so much confusion in the Dopaztment
of igriculture that one in ny position carmot olweoys vouch for
vhat emoctly is hoppening Just because the Divcotor himsgld
becomes o vietin of the confusion he genorates,

Fifthly, that lx, Crouchor should vory tho meccmendation of
his imeldinte lieutonant, lir, Reed, in the matter of solazy
i) for iy, Okorl-Dougan without any spporzent good rvasans,
. conlinms me in the view that co-operation abt cxeoutive lovel
is not whnt 4t should be,

(b) Fron the Ministry®s engle I have been wnder no illusions as
regends how mach has been going o behind my back to ereate
in the mind of the avernge Dritish officer in and cutaide
this Hindstyy the dmprescion thet I om medilcsome, difficult
and I hove cven heaxd it said thot I om antiewhite, Shough
I em not necessarily worried about this irmyession (since I
Imow it is feuilty) I fecl o bit dlsturbed with wegerd 4o
whet effect it mignt have oa the fubure of this Hinistny af
ocuch dmpressions were allowed to conbinue unchecled,

¥y, Conton vas not anti-wdhite and yet ho could not get on
with Iir, Uroucher, In fact lir, Gunton's more cxmerd
Imoiledge of iir, Croucher offered me some protection in my
carlier assoclation with this Ministyy in thed he would, on
his om, query dlscrepancics ond check cxtceases as is
obvicus fran vhat I quote in oy pare, 8 () I oo oure
that Iy, Croucher, Imowing what Iix, CGunbon’s resotion would
be, would not think of teking the new Domohe-lpgon to the
Caeroons without ensuring he had (4f only cub of courtesy)
consulted with this office, I am sure also, if wily fov

foar of boing quoried/6
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Mm ﬁfﬁwmmilﬂﬂm',‘-
to cveate arborressment for me, The some problem will
avise with any new Fexmencnt Secrctary viw suddenly finds
hinscl? bebween two loyeliles, and I am the one more Ijkely
4o be mimmderstood, L om not posted here Lo engage in’
any tug=of~uar on policy with lir, Crouches, . oo here o sce

poliay, plen and proprame, as I lmow them,
falthfully covried out and it is imperative that whocver
serves as ny Fermonent Scoretexy ghould have an opportundty
10 wnderstond me well enough to be free to give me his
fullest co=operation and helpful advico if I an to coszy
out my cosigments to the best of uy abillity.

The ebove, therefore, ave scme of the reasens vy I have cone o

§
§
:

the conclusion that if I will succoed in preventing a situation whdch now
threstens the effectivencss of this inistyy and which, il corried on

much longer, would precipitate the ultimade collapse of the Departamt of
Agricuiture, I fecl obliged to insist that I, Croucher should sever all
ecomeations with this Hnistry by the ond of this month and I would be

gled i€ you would please draft for me a letber coweying this conclusion

{o the oppropriate outhority should you conoider that further stop noCCosATY.

N i
IR ey FeLE

fnister of Agpioul
and lotural NesourcoS,

Copy 0 3 I_ﬂswmcmmr,

Vestern Hoglon,
Ibadan,

The lonouroble the Fremier,

Vestern Reglon,
Ibadnon,

The Permonent Sceretary, .~
Hnigtry of Finonce,

Westemn Reglonm,

Tbadan,

The Chailmman,

Tublic Scrvice Conmission,
Vestemn Negion,

Zhodan,

The Dinvotor of Hecxulbment,
Wostexn Region,
Ihadan,



SECRET _AND _PERSONAL
MINISTRY OF AGRICULTURE AND NATURAL RESOURCES

REGIONAL HEADQUARTERS
IBADAN, NIGERIA

w
Please address all further correspondence
on this subject to :

THE PERMANENT SECRETARY

Telegrams ;: AGRISEC TBADAN
Telephone : Imapan 200 EXT.

Your Ref. My Ref. Date
|3 Maxrch, 1958,

S. 0. Adebo, Esq,,
Permenent Secretary,
Ministry of Finance,
Western Region,
Ibadan,

= gun-ﬂ.m

Before he recently left on tour the Minister asked me
to lock into the cases of certain officers, whom he mentioned in
a recent letter which he addressed to the Premier, This I did
to the best of my ability end minuted to him, You will have
now received his letter of the 12th of March, You will see
that copies of his letter have been sent to His Excellency, to
the Premier and to the Chairman of the Publie Service Commission,
I have discussed this matter with you and you know my views,
The issue is a fer wider one than a personzl antipathy between
the Minister and Mr, Croucher, The decision on Mr, Iumogunniyi
was taken by the Public Service Commission efter full consideration
of the facts, The issue, therefore, involved is the independence
of the Public Service Commission and the freedom of the Public
Service from politicel pressure, I cen see no alternative but
to call for a completely impartial enquiry into the facts of
each particular case by the Public Service Commission with a view
to deciding how far Mr, Croucher has been guilty either of
negligence or discrimination,

2 After the Public Service Commission has completed its
enquiries I consider that the wider issues should be discussed
at the highest level,

3e I am deeply distressed that this matter should have come
to a head at the present time, The shortage of experienced
officers in the Department of Agriculture is becoming desperate,
and I am most unhappy sbout the effect that this matter is likely
to have on the morale of those officers who have remained, We
have & number of importent projects in hand and have had some
highly encouraging results, We can loock forwerd to considerable
achievements provided we have experienced staff, It now seems
that our efforts may now be in jeopardy.

Yours %wﬂé’

Permanent Secretary,
Ministry of Agriculture
& Natural Resources,

Nefe . . :
Mraceonet at fmr—/ /R /Mm:’“,—- #-c‘:‘.) 2
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JNER 520 fﬂbc-‘- /M—*-G“-bw;’ C/ma-m-»—-..hfee /b-‘?C‘

/‘fvﬂv 14/3 5%



SECRET

I $ iiazch, 1958,

The Chaiiman,

Public Service Commission,

Westemn Region, :
Ibadan, ; 5 MAR

I an directed to refer to a letter addressed to ne
by the Ilonourable the Iinister of Agriculiure and Fotural
Rescurces, o copy of which has been endersed to you, Tn his
letter the ilinister has charged lir, Croucher, the Director of
Agriculture, with failure to suppori the Regional Covermnment's
policy of lligerianisation and has cited the cases of four
officers of the Agricultural Department in support of his
charges, The llinister has recuested that lir, Croucher should
sever all connections with the Ministry of Azriciliure and
Tlatural Resources by the end of liarch,

2 I hove discussed the lBnister's letter with the
Pernanent Secretoxy of the lMinistry of Finance, It appears

to us that before any oction can be teken by the Public Service
Commission, the facts of the cases cited Ly the Minister must

be cleawly established, Tt would not be approprinte for this
duty to be wndertalken by myself, as both the ministry snd myself
personally bave been heavily involved, The lfinistry of Finance
and the steff of the Public Service Commission have both been
involved in at least two of the instances cited by the ilinister,
It is ftherefore proposed that the Public Service Commiszsion should
appoint an independent fact-Tinding coamittee to investigate and
report on the cases of the four officers concerned, On the basis
of the facts found in the report the "ublic Service Cormission
should be in a positicn to decide whether formal charges should
or should not be laid against lir, Croucher,

Js It is recomended that the fact~Cinding committee should
consist of senior members of the public service, I submit the
following nemes for your consideration:-

Dr, 5, O, Biobaku, Secretory to the Premier and
Execewtive Couneil, - Chaiiman,

lir, 11, C, Atkinson, 0,B.E., Permanent Seeretary, liinistry of
Home & Iid-Test A{fairs, = Menber,

Mir, ¥, T, Bell, Deputy Director of Audunt, - lienber,

be I have/2
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SECREE

' I have sent o copy of this letter to the Iemmanent

Secretary, Minlstry of Finance,
MW\.

Permanent Secret .
iinistry of Agriculture
& Nedtural Resources,

JB/L

Copy to : Permanent Secretary,
Ministry of Finance,
Western Region,
Ibaden,

SECRET

MAR
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SECRET
1S iiarch, 1958,
The Chalymaon,
Public Service Commission,
Westem Region,
Tbodan,

I refer to my secret letber dated the 15th
instent, In my third paragraph, I intended to recamend
the nome of lir, Dond, Acting Dircctor of Audit, Would
you Ikindly emend my thinrd paregreoph accordingly,

Pe:rmnca;t Sm

Iinistry of Agriculture
and Natural Resourees,

JRB/L. 115 MAR j

Copy to The Permanent Secretary, - _T F‘WW@ f t
Ministry of Finance, .
Western Region, '
Ihadan,

SECRET
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ndblie Cervics Caxdzsion,
ashurn Depleny

38k vedomencs o e tve lediers of vofnyts dnve
aldvemsed o you y o Sumwaens Doorebnt, ridsiry of
Agelsuiturs oud Hoburel Yonmunsos wupondinn & cemploint

mede By ehe Binisler of Lgedodibue and Hatured Rosoureos

- s
agrine’ Mr, Troucher, I wish oenfiya that I wores wilh

e progesels of M. Doooge, sildest Lo o rocorvation,
e Soems of meferonce 1o proposes for Uie fact-aindiug
saaities Bees $o Do Voo naspow, o fhiuk e comulttue
shonld fremectiepte ond peport, 'nc’.;i%’ “on e ooRQy

oi* the four offdssrs cancoxrnd”, Tt on 'l:h'aTE,ﬂfg’rmml

shdntssretion of the Densvtmeni ol Jgricullive over,
suy, e Dot Lmes Jucrs, dhe Slndoier 34 fanlinste

= auramsech b of Jits Tothor of 426h Uawch {a ooy of
which wae sent fo you) that be was using the oaoo of those
¢fTionre o spnart his ponerol dmpression what things

weze nov whee ey shoudd b,

Pl T havs send o sogr of this latsor teo Hr, Bromoge.

Lormement Socrotary, _ g
Ldnistey of Pinoneo, P

Secnat]

Copy toi= =
TN A, Broasgs, 551., Fermsnent Secxcbeiy, Hink dstzy of Agrdeulture
end Maturel Regourcss, Ibadan,

Por information,

Ao

Permenent Secretary,
lindstry of Finance,



Telegrams ;

STATF

“

SECRET AND PERSONAL S.306/4.
PUBLIC SERVICE COMMISSION
WESTERN REGION
IBADAN, NIGERIA

o plarch, 1458,

SR
» Oy nF I L "\L{ f -
g~ ORI

S«0. Adebo Eaq.,
Permanent Secretary,
Ministry of Finance,
Western Region,
Ibadan.

Thank you for your letter No.HS.4/25
of the 15th March, which has Just reached
me e We are sending you a copy of our letter
to the Permanent Secretary, Ministry of
Agriculture and Natural Resources s ©Xplaining
the Commission's attitude towards the proposed
Committees The only point which Sam and I
would like to add, as a suggestion for your
consideration, is that perhaps you, as Head
of the Service, might appoint the Committee.

'W;éiiﬁp'-ﬁr
JW“ﬁ

L.Gs Coke Wallis.
Chairman,
Public Service Commissione

SECRET 'AND PERSONAL .




“17 MAR 1
| Sxsreh, 56,

The Pormanent Scoxciary, - i L
inistry of Agrioculiure & jiatural Fecourers,
festern Foglon,

Ibadane

[ am direoted o red
the 16th Yeweh, 1553, al rs
& and personsd covor Lo W

oueE 1o Ua ailfeont.

mida T Sk
N e L d

ciae eited LY wasgd
. 1 = vt & 5 2 .
Be oioenyly “:"":";;T“""“' “y L L
11 wouild be highly unconebld

oY ok  T— 7 & -
lasron Oy L'E § !
e - . T o £ _E
& o o s il il - : {
B8 them ShasS at'uey @l | L REg
| - e L P L | ¥ TR
he hed failed 40 exaculpste hirwseli

s L] 505 5.&-
Ibadan, ;/March, 1958.

Copy to:— the Permanent Becretary,
Ministry of Finance, 3
Weestern Region, Ibadan.

With reference to paragraph 4 of
letter No -~ of the 15th March, 1958, from the

Permanent Secretary, Ministry of icul ture and
Natural Resources, a copy of whic 8 endoreed.

to you.
Sec A ?

Public Service Commission.
SECRET
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KX, w, ES‘-'L-, !LB.E.,

Aoting Pormonont Secerctory,

linistry of Agriculture & latwral Resources,
Western Region,

IBADAT

-

With referencs to our comversation of this morming, I howe now
received o copy of lebber o, 5,305/3 of 15th lavch addresced to
you concerning the proposed cnjuiry into the administretion of the
t of Agrieulture. I attech for your cumenks ¢ draft of the
letter of eppeintment I proposs to send o coch of the membsrs of the
camittes.

If you agroe with the dvaft, I shall issus the letiers and you
con then write to inform the Director of Agriculiuvre thot, in conssqusnce
of cortein chorges mede by {ho Minister pgainst the administration
of the Deparitment, it is proposed to hold this enguiry and thet, at
your Tequest, I am appointing the three officers named to conduct the
enguiry; you will be glad if he and his colleegues will give the
comaittee the fullect co-opsraition,

s

(8.0, Adebo)

SEORED
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DRAFT

Tr&"’ Stbtfiuzhb-ﬂ‘, SPECT

E.U. Atmm' Esq.’ OCBlEC, ;
Permanont Secretary, Ministry of Home Affairs, Ibadan,

SECRET

P.K, Bond, Esq,, Acting Director of Audit, Ibadan,

In a recent letter addressed to his Permanent Secretary , the
linister of Agriculture end Notuwral Resources hes elleged that there
have been over the last few years perious miﬁ the administration
of the Dopartwent of Agriculture and has sugnested that it is nscescaxy
for the better administration of the Departuent that the prosent Iead
of the Dopartment should not continue in that office,
In order $o establish the foct upon which ths Public Service Commission
con determine whether or not there is substence in these ellegations,
the Permanent Secrctary hos requested me to mppoint o comilttes to
probe into the matter,

The terms of refercnce of the proposed camnittee are as follows :=

(1) ™o enquire into the persomnel administration of the

(_:'i f‘L [ n.-u_l._LF-

D
Coned f-? f"“"f

Department of Arriculture over the last three years;

(2) to advise as to vhether or not there have been, and if so whet,

tffuu:w A e D e defficiences in the administration of the Department and as to
{"l Ue (fonirsebl L who have been responsible therefor; and
R"""“-“'“* ? "m"i to submit a report to the Pexmanent Secretory, linistry of

e Ne..—f{.m.ﬁ..@‘ JdCren Ll

deulture and Natural Resources setiing out the committee's
B ﬁ.-l.u/ aﬂ"% d{‘« é""" Agr

o] S sliias findings and the xcosons therefor" .
‘Z”" 5‘7, a mm'hcr/(ﬂ.mf
2, I shall be glad if you will ggree to be mimcihmrm of this commitiee,

the full composition of which is -

Chairman - Dr, 5.0, Biobalkn, Secretery to the Premier
ond Executive Council

liembors - 1,0, Atldnson, Esq., 0.B.E,, Permansnt
Sccratary, liinistry of Heme and Mid-wost
Affeirs, Ibaden,

- PK, Bond, Esg,, Acting Director of Audit,
Ibadan,

(8.0, Adebo)
Copy 10 P.S.llAILR.
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_ MINISTRY OF AGRICULTURE AND NATURAL RESOURCES
w.
Please address all further correspondence

REGIONAL HEADQUARTERS
on this subject to :

* IBADAN, NIGERIA

THE PERMANENT SECRETARY Telegram : SECNAT IBADAN

Telephone : IBADAN 2134 ExT,

Your Ref. My Ref. Date
No, P.52/19/2. 2o March, 1958,

The Permanent Secretary,
Ministry of Finance,
Western Region,

Ibaden,

With reference to your demi-official letter
No, HS.4/28 dated 18th Maxrch, 1958, I have studied the
draft and em in agreement with the terms of reference
of the proposed committee apert from paragraph 2 of
seme to which I would suggest the following be added :-

"and furthermore.to report specifically on the

cases concerning the four officers referred to
by the Honourable the Minister of Agriculture
end Natural Resources in his letter addressed
to his Permenent Secretary;" and

l(;#»j”_.

Permanent Secretary,
Ministry of Agriculture
& Naturel Resources,

SECRET
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r, 5,0, Dicbalu, Scovetary to the Tge Ja W0 =
rendor, Tbadan,

Heme and Mid-wost .li‘:a:lr:, Ibedan,

K. Beud, 20 Nazoh 8,
; ' Bsq., Acting Dirveetor of ;
Avdit, Tbadan, |
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No, HS, .
Ibedan, 20 larxch, 1950, ‘

Copy tos=

The Permument Secretary, iiinistry of Agriculture end Naturel Rescurces,
Western Reglon, Ibadon,

cobuont _of ture -~ Ingu

With reforencs o your secret memorandum ifo, P.52/19/2k
of 20th Manch, I attech for your record a copy of the letters I hove
issuad to the membors of the comitiee,

o
2, Tn sddition to #he action I ngaast;m paragraph 2 of my lobter

o, HS, %&/28 of 18th Il rch with respect to the Director of Agriculture,
I sholl be glad if you will zlso kecp the Minisber of Apriculture and

Hotural Resources informusd of developments,

L2
Pernonent Seoretaxy,
lSnistry of Finsnce,




No. PKB/2. Audit Department,
Western Region of NNigeria,
Ibadan.

29nd llarch, 1958.

Qeas, ftr Racho,

Thank you for your letter Io.IS.4/31
of the 20th llarch. I am guite willing to be a

member of the committee in guestion.

s Sty
C? K,?M*

ir. S.0.Adebo,
Permaslent Secretary,
idnistry of Finance,
Ibadan.

SECRET
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Telegrams ;: SecPren IBADAN
All communications should be addressed
THE SECRETARY TO THE PREMIER

No___S.99/°
PREMIER’S OFFICE

AND EXECUTIVE COUNCIL WESTERN REGION
WESTERN REGION IBADAN, NIGERIA
IBADAN, NIGERIA '
and the number given above should be quoted, ZLK March 19 58
............. {2l ly S ' Balo

wymﬁwj

T refer to your demi-official letter No.HS.L/31
of the 20th March, 1958, in which vou invited me to serve
as Chairman of a Committee to investicate certain
allegations which have been made in respect of the
administration of ths Department of Apriculture over
the last few yesrs,

2. T note the Terms of Reference of the Committee

and its composition, and T hereby signify my willineness
to serve as its Chairman,

) AL

=3
%

(S. 0. Biobaku)

S. 0., Adebo, lisq,,
Permanent Secretary,
Ministry of Winance,
Tbhadan,



No...... S.1L/2

Al communications should be addressed to MINISTRY OF HOME AFFAIRS

THE PERMANENT SECRETARY _ AND MIDWEST AFFAIRS
and the number given above should be quoted WESTERN REGION
IBADAN, NIGERIA

Tefegram"PEHMHOME

! , o o
Z 9 2! .......... Marech..., 19..58
f- 0 - ﬂmf f = Ia._ :

The Permanent Secretary,
Ministry of Finance,
Ibadan.

Dear Lermitn r

Thank you for your letter No., HS. L4/31
of 20th March, 1958 - I am prepared to be a
member of the proposed committee,

= et
Sk

Permenent Secre tary,
Ministry of Home Affairs
and Midwest Affairs.
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SECRET

No, P.52/19/27 Ll Maxch, 1958,

Hr. F. H- m'l-
Director of .ﬂgziuultux'o, .
Westem Ragj.odl;, S tbeagf L

-

"I om %o inflorsi you thet as a consequence of certain
allegations made by the lonourable the iMinister of Agriculture
and Netural Resources egeinst the administration of the Agri-
cultural Depaxtment,-the Permanent Seeretary, Hinistry of
ﬁname,rhag agresdy on my dequest, to appoint the rallming
three offiters :

Dr, S, 0, Biobaku, Secrctary te the P:ceﬁr!.er apxl
Executive Council] Ibagian

i, C, Atkinson, Isqes O¢B.E,, Permonent Seeretary,
mniatzgr of Tiome and I:Iid-n'est Aladvs, ‘baﬂ.nn

P, K, Dond, Eiq,, I Ag. Dimotor 'af' Audit Ibaﬂ:sm
tocm.chcttg;-mqui:y thetmmofmi‘e_waofﬂhichamm
foliors z= . \ |

1), "o angw.l::? intp the pemo:rmol administration of the
neparhment fsf -".m*lw;t_!r'rg over the lest three years;

2)  to advike us 4o whethsd of not there have been, and if
so what, deficiencies in the persomel administration
of the I)eparb.mnt end as o who lmve been responsible
therefor;

3) to examine specifically the cases of the four officers
referred to by the Honourable the Hinister of Agricultuve
and Natural Resources in his said letter to his Permanent
Seoretory; and

%) to submit a report to the Permanent Secretary, linistry
of Agriculiure and Natural Resources setiing out the
comitiee's findings and the measons therefor,"

2 I will be gled if you end your colleagues pive the coamnitiee

your fullest co-operation,

|
Ag, Fermanent Sccrotaxy,

linistry of Agziculture
&: Natural Resouvrces,

SECRET



No, P,52/19/27.A
Ibadan 22nd March, 1958,

The Honourable the llinister of Agriculture

and Natural Resources,
Western Region,
Ibadan,

@

For ym:r informat :Lon.

Ag, Permanent Secretazy-," -
; linistry of Agriculture
s . and Natural Resources,

£
PR T2

No.'P 19/27.8- * L

i “ «'+ . Tbadan -2¢nd’ larch, 1953'

The Permsnent Secretaay, ; 2
Ministry of Finance, L/' et et S el TR et
Western Regfon, "' Fa R o8
Ibadan,

For informetion w:.th reference to ,;our 1etter
Vo, HS, hf3z of the 20th inst, :

(Zm.
 Ag, Permanent ve‘ta.r_',r

Ministry of I*g:r:.nﬂ ture
and. Naturel Resources.
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K..I.!'«i. w, r‘.n&au :-0:3-30';

Jotlug Pesuegond aumﬂ%my,

Mndstry of \gricaltue md Haturel
:_5&'..‘.%1;13

Wentern Toplon,

TDATME.

I hove now been Informod thed the ¥0 have approved
the translation of lHoanro Yo Yool Covoriment os P,A.5. on
1/1/56. Wilsen wiil zeport G0 you on Nondey Siot Maxel,

I regrot that his present datics melw 1t fmpossible S
him G0 zeport esxdier, Momre should shor hin a1l he ocon
on the Jlot Mexoh o thet he hinsclf omn weperd to Ian
Camgran the noxt mornming,

I should ke to hold o coaforence with you, and
your Hosis of Divladens (Agriculbture, Fovootyy, Idwestook
and Aomindstay$ion gnd Conerel) ab 9 o.m on Jat April,
This will plive s the cpcorbmity of giving Soithoy
explenctlon o8 o hov Inbtepration is spoesed 4o work,

It will nlne cive the prdncdnel officers of the Mindatry
of Tinonce s chonce of esplaining the proper relalionshin
botoen the Eoleblin vionia o Finenco Divisions of this
Hindstry on the one hond pnd the ‘dnindotrntion end Conoral

Division of on indogpotod lindstzy on the othor. The cenfesrence

will Lalm plece in ny office.

{2.0, Ldebvo)

SECROD

A
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CONFIDENTIAL . >

MINISTRY OF AGRICULTURE AND NATURAL RESOURCES

.l.c address all further correspondence
on this subject 1o :

REGIONAL HEADQUARTERS
IBADAN, NIGERIA

e STHERS
_ \1%:1 ‘fht)(ﬂ,l };.-
' "Js“'-\.:ﬁa{ Jf' -

)

Telegram : SECNAT InADAN
Telephons : IBADAN 2134 ExrT,

THE PERMANENT SECRETARY

Your Ref. My Ref. Date

No, G.247/5/62 I? June, 1958,
S. 0. Adebo, Ezq

k5

The Permenent Secretery,
Ministry of Finance,
Western Region,

Ibaden,

My deer Simeon,

Yesterday we discussed duties and responsibilities
of the post of Undsr Secretery for Apriculture in this
Hinistry, In the light of our discussion I hove prepared
Tt IS the attached draft memorandum, I shall be most grateful
if you will be geod enouch to look at it and to let me know
whether it meets with your approvel, I know you are very
busy but if I could have your reply soon it would help me,

Yours sincerely,

o

Permenent Secretaxy,
Ministry of Agriculture
& lNetural Resources,

BR/L Us f! E 4 O.
Ploo. ee c-[‘ueu_uelfa.
Yok .
' 2o/67¢F
CONFIDENTIAL /
/"9;3:5&. '?/‘D/é




No. IIS. 14/40. o

70 June 8.
COIFIDEITIAL

P-H. m Eﬂq.’. ODB-EI,'
Permonent Secmtmw

Inistry of Agriculture & Netural
Res ouroeas,

Vestern Region, A /o ;
Ibadan

Thank you for letting mo sec your dreft note on ths
duties end responsibilities of the Under-Secretary for
Agriculture Sfoc:wmﬂe& with your letter Wo. €.247/5/62
of 19th June). I have shown it to Derck. The only
criticicm we hove is thet the draft sugsests that the
Heads of the Divisions are responsible to the lidnister
through the Permanent Secretery, whereas in our view
they should be responsible to the Permenent Sscretary
who is the officer responsibls to the Uinister for the
administration of ths entire lHnistry.

I am glad that you are atmssim that thexe is no
finality in these arrangemenis and that you will be prepared
to consider any proposals for modification, provided that the
present errangenents eve first given a f’a;u- trial.,

I suggest you show the dreft to the linister before

it is issu=d.
/tfécu

( s .0. A-de.bO)



} CONFIBENTEAL L |
¥  MINISTRY OF AGRICULTURE AND NATURAL RESOURCES

REGIONAL HEADQUARTERS

Please address all further correspondence

. . . o f )
on this subject to : ST f;-: :ﬁ,\\i_ IBADAN, NIGERIA
'- 3.\ ﬁl j
Telegram : SECNAT IDADAN

THE PERMANENT SECRETARY
Telephone : InapAN 2134 ExT.

Date

My Ref.
No. G.247/5/77.A 3 July, 1958,

Your Ref.

S. 0. Adebo, Eesq.,
Permanent Secretaxry,
Ministry of Finance,
Western Reoion, Ibaden,

liy dear Simeon,
Thank you for your letter No, HS.L,,/AD of the

_-,_.ﬁﬁ be. 20th June, T am attaching for use in your Ministry two

copies of the memorandum setting ocut the duties end
responsibilities of the Under Secretary for Agriculture,

This memorandum has been approved by the Hon, the Minister

of Acriculture end Notural Resources,
Yours sincerely,

(raz—

P, H, Balmer,

i
\.

& u{ac«l‘:" é/\f@:u

in' yﬂ.{? RO T 552‘9? &2‘ fhico >
;’ff. die <8
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. Duties and Responsibilities of Under Secretary for
Agriculiure:

Ministry of Agriculture and Natural Resources.

The implementation on the 15t of April this year of the
Government's approved integration arrangements for the winistry of
Agriculture and Natural Reéources resulted in radical changes in the
orzanisation of the agricultural and Veterinary secltions of the
Ministry. The establishment and accounts branches of these two
foriner Departinents were merged with those of the Forestry and
Fisheries sections of the winistry to form an Administration and
General Division, while the Extension and Research activities of
the former Departiient of Agriculture were made into two separate
Divisions of the Winistry. Pinally, the Livestock activities of
the Department of Agriculture were amalgamated with the former
Department of Veterinary Services to form the Livestock Division
of the Linistry. Bach of the Divisions was given a Head charged
with the duty of administering his Division efficiently and each
wes made responsible to the Permanent Secretarye.
2e In addition to the idxtension, Research and Livestock Divisions
the lMinistry now consists of the Forestry, Fisheries and Administra-
tion and General Divisions. The HHeads of each of these six Divisions
is equally responsible to the Permanent secretary for the activities
and efficient administration of his Division. In order to deal
expeditiously and properly with the affairs of the whole Liinistry
the Governiient decided that the Permanesnt Secretary would require the
agsistance of an Under Secretary for Agpicuiture who would help him
in his dealings in technical matters with the three "Adgricultural'
Divisions (BExtension, Research and Livestock) of the iinistry. In
order to achieve this objective the Under Secretary's duties are
defined as follows :-

a) to co-ordinate, scrutinise and, where necessary, process all

technical papers which the Head of {the three "Agricultural®
Divisions need to submit to the Permanent Secretary. This

does not mean that the Heads of Divisions will refer to

2/the Under



Eif- '

the Under Secretary for direction matters within
their competences Once a poliecy has been laid
down it is the responsibility of the Heads of

the Divisions to implement it without frequent
reference 1o the Permanent Secretary or Under
cecretary for decisions of detail on how this

is to be done. It does mean, however, that policy
and other technical matters of importance which
require the Honourable i‘inister's or the Permuanent
-3ecretar;‘s attention will be sunmitted by the
Heads of these three Divisions in the first
instance to the Under Secretary. Before Heads of
Divisions put forward policy papers it would be
best for them Tirst to discuss their ideas with

the Under Secretary whose greater experience

will enable him to advise them on how best to
approach a problem. On receipt of a Head of
Division's proposals the Under Secretary will

then decide whether further ianfor.a tion is needed
from that Head of Division and/or whether
additional relevant facts are needed from

another Division. If the Under Szcretary is not
satisfied with the way in which the papers which
he has received have been prepared he will

return them to the dead of the Division concerned
stating what is required. Once the Under secretary
is satisfied with tie submission he will forward

it to the Per.nnent Secretary having processed it
or added to it in vhatever way he considers necessary.
Any technical papers from the Hoanourable ..inister op
the Permanent secretary requiring the attention of
the Heads of the three "Agricultural" Divisions

Wwill be sent to them via the Under Secretary;

2/ (b) to under-
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® (b) to undertake specialist and technical studies. The
Under becretary may be recuired from time to time to
undertake or prepare for the Honouraile the winister

of Agriculture and Natural Resources specialist or
technical agricultural - livestock studies. In

order to be able to conduct these satisfactorily the
Under Secretary will call upon the Heads of tihhe three
"Agriculitural” Divisions to give him all the informa-
tion which he needs;

s The arrangenents detailed in the previocus paragraph do not mean
that the Heads of the Bxtension, Recearch and Livestock Divisions are
being made respcnsible to the Under Secretary for the administration
of their Divisions. Thig is not the case. He is not their Head of
Department., They are responsible to the Honourable kinister through
the Permanént Secretary and at all times they will have the right of
sacecess to the Perinanent Secrztary direct, and in all matiers of
diseipline the Permanent Secretary will have direct dealings with the
Heads of Divisionse. If the Under Secretary is dissatisfied with the
way in which a Head of an "Agricultural" Division is sutumitting papers
naturally he will tell him so. If he does not bring about the desired
result the matter will become one reguiring disciplinary action and
the Permanent sSecretary will then take it over.

La In addition to the duties outlined so far in this memorandum
the Govern ent has decided that.the officers ii charge of the
Agpricultural Training Schools will be responsible direct to the
Under~secretary.

S Normally a Head of a Division will represent his Division at
meetings and conferences. For example if an Agricultural research
matter has to he discussed the Head of the Research Division will

be present. There may be occasions, however, where a more compre-
hensive viéw point inveolving more than one of the Divisions is
recuired. At such times it is probable that the Under Secretary
alone or accompanied by the iHeads of the appropriate Divisions may
need to be present. No hard and fast rule can be laid down covering

all contingencies, each case will have to be decided on its nerits.
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6 This paper has been prepared in an effort to prevent
Possible misunderstandings arising as a result of any doubts

which may exist in the minds of Officers about the status,

duties and responsibilities of the post of Under Secretary

for Agriculture. 3IZxperience may show that minor modifications

to some parts of this memorandum may be necessary, With goodwill
on all sides and once the prpposals outlined above have been given
a Taipr tpial I shall be happy to consider suggestions based upon
experience and designed to bring about improvements in implementing
Governsent' s prescribed policies for the hiinistry of Agriculture

and Na ural Rescurcese.

P, H. Balmer,
Permanent Secretary,
Ministry of Agriculture
& Natural Resources.
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Please address all further correspondence

THE PERMANENT SECRETARY

¢ Ju i

SECRET

_ﬁﬁ”

MINISTRY OF AGRICULTURE AND NATURAL RESOURCES -/

REGIONAL HEADQUARTERS

ERIA
on this subject to : IBADAN, NIG!

Telegram @ SECHAT IBADAN
Telephome : IBADAN 2134 ExT.

Date
Your Ref. My e

No. 61906/213 7. July, 1958,

-

The Permanent gSecretary,
Ministry of Finance,
Ibldﬂ.‘ﬂ.-

Actin ointments

I am directed to refer to my letter o, 61.906/23.2

of 5’ July, 1958 (copy attached) addressed to the Secretary
of the Public Service Commission. The Ffour officers

(Messrs. croucher, yelch, Gale and pdames) have been
undertaeking the full duties and responsibilities of the posts
in which they have been acting since the lst of April this
year. TFor this reason, I recommend that they should receive
in due course an acting allewance of 100 rper cent of the
difference between their substantive saelaries and whatever

Balary is decided upon for the higher posts in which they are
acting,

2 I have only been in this Ministry for just over

fhree weeks and my first impression of the edministrative
ability of Messrs apdemes and gale to discharge the
responsibilities of the officees in which they are acting is
one that contains some doubts, I am not competent to comment
on their technical abilities, Mr. V. Rose will take over
from Mr. Gale as ghief Agricultural Extension Services Officer
on the former's return from leave next month, and pr. Adeames
will proceed on leave next month, This means that before

elther of these two officers agein act in offices higher than
their own (they both hold the rank o

Agriculture), I shall have an oppor
not they will be capable of dischar
responsibilities of that office,
I recommend most strongly that in fairness to Messrs gale and

Adames they should receive acting allowances at a rate of
100 per cent of the difference in salaries.

ging all the duties and
However, on this occasion,

Permanent Secretary, |
Ministry orf Agriculture &
Natural pesources,

SECRET



ilos 61906/ 212 G[ July, 1958
The Secretarys

Public gervice Ccommission,
Ibadan,

Acting Appointments

. %?* A% 4 I am directed to forward the attached General porms 66
in respect of the following acting Appointments 3-

Mr. He Ile Croucher for the oppointment of

Under-gecretarys
lire Do Ho Welch for the appointment of
: Under=gecretary;
. Urs Ve Eo CGale for the appointment of chiefl -

Agricultural kLxtension
dervices 0fflcers

Mre Pes Adames for the appointment of ghief
Agricultural Research
offlcer.

. Do v 2u I Torward herawi‘i:h also Reversion papers in respect of
Messrs. Willdeor, cale and gmythe

Fe The delay in submitting these proposals is the reosuld
of re-organisatica and integration within the liinistry of the
various foxmeyr Departments which came within the portfolic of il
the Honourable the Minicter of aAgriculture and Iiatural
Resources. A8 a result of the changes which came into effcet
on the lst of April this year the posts of Under-jecrotary,
Chief jgricultural Extension sServices O0fficer and ghief
Agricultural Research 0f{ficer wore not gradede. It was decilded

. that this could not be done until the gomnittee on superaeale
Gradings had submitted its report and until the Government had
decided in the light of the peport the gradings which would be
given to these posits. Unfortunately it hes not been possible
for any announccment to be made in this matter. The continuing
delay and uncertainty is proving bad for the morale and i Y
efficicnecy of all concerned, and 1% is imperative that the
position should be regularisSed now by the publication of acting
gppointments irrespective of the final gradings of the posts,

Lie A copy of this letter and my recommendations are being
sent to the Permunent gecretary, Linistry of Winance forp —
information. I em addressing him geparately cbout rates of
acting allowance.

Qa. Pt Bagean

\ , Permanent gecretary,
Ministry of Agriculture
l Natural pesources.
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IIVE LA,

The Secvotony,

Miblia tervico Camdealan,

Westarm ! eglon,

Toaden,

Aotine Appointments: Hindstyy of A-wdonlturo end
2 onouEeen

* “f f vith roforence to letbter lo, 61906/212 of 9th July oddrossed

to you Wy e Scxmement Hecrotusy, Idnistiy of /grlovliuaro ond
Hetweed, Bescurcos, i have one coment to moln., The prodinge fov
the posts of Undar-locrotony, Chief Agriculiirel “xlonsion Sorvices
Officer end Shief Amdoulturel Pescsxch O0fdcer cxe sbill to be .
gotided, They will not be miil Rmecoutive Counolil has consldexed
the moport of the Verdty Comdititsce on tho prading of suporscade
posts, In thy clzcunstences, if those astin: eppoinlmon.s wie to
o o and published Lmediately forr the recson stobed by L.
Delmor, the sppointees must be oloaxly infermad that thelr

eoting allomncos will depend upon the grodinis ppprovad in due
cowne by Covermment for the posto consernod,

24 T om sondine a copy of this letber to the romwnond Lecratery,
Mndabry of Anwiculdire ond Hotuwral Fescurces.

Pormonent Secrotazy,
N ) Ministry of Finonce end
3 Tapd of tho Sorvice.
ORI LA, f..jf .
No, HS, L4/GOA.
Tbaden, g July, 1958.

J—-f S“‘.
Copy tos=

The Poermonent Secretaxy,
lhnistyry of Agriculture and Netural Resources, Ibadan,

Tor information.
— jl
; 2, With reference to your letter Ho, 61306/213 of 9ih July, I see
H ¢ no objection to your proposal that Messrs Gagle end Adames should
4 g recolve full allowonces on this occesion, provided it is mede clear
to thew thet this does not necessoxily mean that similoxr rates will
be poyoble in future.

y Pérmanent Secretary,
inistyy of Iinonce and
Head of the Sexvice,
FQ ] CONFIDEIETAL
‘ol




SECRET - ( ]
. MINISTRY OF AGRICULTURE AND NATURAL RESOURCES

REGIONAL HEADQUARTERS
IBADAN, NIGERIA

Please address all further correspondence
on this subject to :

THE PERMANENT SECRETARY Telegram : SECHAT IBADAN

Telephone : IoADAN 2134 ExT,

Your Ref. My Ref. Date
No. P,52/19/62 23 July, 1958,

S, 0, Adebo, Esq.,
Permenent Secretary,
Ministry of Finance,
Ibadan,

Dear Simeon,

_..;___ - Herewith an advance copy of the Report of the Committee

of Enquiry on the Personnel Administration of the former Department
of Agriculture. The finel approved copies will be issued later
when they have been signed by Mike Atkinson,

2, The Hon, the Minister of Agriculture and Netural Resources
has seen the: attached copy of the Report and he has expressed general
satisfaction with the findings,

3 My first reactions are as follows:-

a) Paragraph 6 of the Report

b . Committee's findings, In this connection you mey be
—— interested to read the attached extract from a recent

meeting which I had with the Heads of Divisions of
this Ministry,

/ i My limited experience in this Ministry confirms the

b) Paragraphs 7 and 8 of the Report

I have disbanded the Committee as I did not consider
it served a useful purpose, I hope that future

staff relations in this Ministry will not require the
creation of a Staff Liaison Committee for the reasons

which brought one into being in the former Department
of Agriculture,

c) Paragraph 9 of the Report

The findings of the Committee are perplexing as there
is a great deal of evidence here that the vexed question
of assessing the merits of American degrees was under
close attention 06r a long time in the former Department
y of Agriculture, It is perhaps symptomatic that the
{ papers were not produced and shown to the Committee,

d) Paragraph 12 of the Report

Mr, Makinde's promotion has been approved by the Public
Service Commission and I have put forward proposals
suggesting a date from which it should be effective,

e)/2

SECRET
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e) Paragraph 1 of the Report

Public Service Cammission was asked last month to interview
Mr, Okori-Dougen, Since then a reminder has been issued
and I have spoken to the Director of Recruitment urging
him to expedite the date of the interview,

by The points made by the Committee will be given careful attention
in order to attempt to prevent any recurrence of the past unfortunate
events, I would be grateful, howeverj for your advice on any further
action which you consider necessary as a result of this report. Vihen
you have finished with this advance copy may I please have it back in
order to pass it to the Secretary of the Public Service Commission for

inf'ormation,
Yours w’
/:Ow /
gﬁ H. AR ALm ER)

Permanent Secretary, 3
Ministry of Agriculture
and Natural Resources,

B/L

_/‘l
41]’1 ]ﬂ-
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Meetings of Heads of Divisions with their Field Officers

L, The Permanent Secretary considered that as a result of
Constitutional and other chenges in the organisation of Government
there now appeared to exist a feeling of uncertainty in the Staff,
Before integration specialist and professional officers knew their
Heads of Departments, It was now most important that Heads of
Divisions should fill the gaps left by the disappearance of the
former Heads of Departments postzs, In order to foster a
contented service each Head of Division should try to airange

to meet his staff regularly to discuss problems which might be
causing worry or uneasiness, Also, esch Head of Division

should bring to the notice of the Pemmanent Secretary as soon

as possible any p.ersonnel matter that might have repercussions,
or in which early action by the Pemmanent Secretary might help

an officer,
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Ho.Hs.L/6L é .

x? July, 58.
SECRET

P.I. Balmer, Eb“q-,
Perncnent Secretary,
Hinistry of Agriculture

end Neotur:l Resources,
Ibodrne

f

With reference to your letter No.P.52/19/62
of 28th July, I return the advrnce copy of the
Report of the Committee of Enquiry. I shell be glad
if you will let me hove in due course = copy after
signature by all conecerned.

I suggest th-t you do nothing until your
Hinister returns from lerve, thst you then bring the
Report to his notice,t@?;y that you will be teking
action in the light of the eritieisms ond recommen=-
detions in the Report to pronote improvements in the
personnel administrotion of the INMinistry as o whole,
but th-t, in view of the fact th-t Mr. Croucher h-s
sinece retired, you propose to t ke no asetion in regord
to him other then to forw:rd him 2 copy of the Report
for such comments as he moy wish to moke.

o/nﬂ’.cs_»d:.
Sa : J-{dE]JO)



SECRET “

. MINISTRY OF AGRICULTURE AND NATURAL RESOURCES

REGIONAL HEADQUARTERS
IBADAN, NIGERIA

Please address all further correspondence
on this subject to :

Telegram : SECNAT IDADAN
Telephone : Inapav 2134 Exr.

THE PERMANENT SECRETARY

FERSONAT, Privete Mail Bag 5007
Your Ref. My Ref. Date
r No,61906/231. 27 sugust, 1958,

5.0, Adebo, Esg,,
Permanent Secretary,
Ministry of Finance,
Ibadsan,

’hu-a dior & wincon )

As a result of our discussion yesterday morning I have
prepered the attached draft letter to send to Gale.fs I do not
want to put my foot in it when dealing with a delicate matter
such as thisg T shall be grateful if you will be good enough to
look at the draft and to let me know whether it has your

approval,

25 It is not possible to give detailed firm datés for
Aribisala's leave as he will be on a four months' visit to the
United States sponsored by the U,S,I.S5.. He is now aweiting
notification from the U.,5,1.5, of his actusl date of departure
in September from Nigeria,

ﬁn .m-d‘,

SECRET



No.H8.1./66

SECRET
4 August

o

Your letter-170.51906/2351 of 2nd August sbout

Galec. Your draft (returned herewith) seems to me

to meet the csse. I suggest you let the Publie

Service Commission see it before issue.

SO

(S.0. Adebo)

P.H. Balmer, Esg.,

Permenent Secretary,

Ministry of Agriculture
end Waturzl Resources,

Western Region,

IB/D s

SECRET
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28CRED 67
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Private lMail Dag 5007,

TiosR,52/19/70.e A hugust, 1958
The Chairman,
Publie Service Commission,
Viestern Region,
Absdane
Siry
Committee of Fnquirys Personnsl
o % Administzation of the Department of Apriculture

Reference my letter of 15th Mawmch, 1958, I am directed to forward
the atteched copy of the Report of the Committee of Enquiry on the
Personnel fdministration of the Department of Agriculture, I cm informed
thet the original copy of the Report signed by all members of the
Cormittee will be available shortly, but that it varies in no wey from
the atteched copy,

2, This copy of the Beport is submitted for your information as I
- do not propose tuoking action on the Report ot present, On his return
fram leave I shall place the Repoxt before the Hunourable the Minister
of lApriculture and Naturel Resources edvising him at the same time that
L enm teking note of the Commdttee's criticisms and recomendations in
oxrder to ensure that the future personnel administration of the
Ministry of Agriculture and Natural Resources is mainteined at a high
standard, I propose adding that I om sending lir, Croucher, who has now
retired, a copy of the Report for such comments as he moy wish to male,

3 I shall be grateful if you will confirm that my proposals meet
with your approval and thot you do not wish any other acticn to be
taken in this matter,
be The Head of the Civil Service is aware of my intention and a
copy of this letter is belng sent to hin for information,
I am, Sir,
Your obedient servent,

") B, H. BALMER

Permanent Secretory,
linistry of Agriculiure

FAAg and lictural Resources, [ o fy
No. P,52/19/T1A, 07 A
j The Permanent Secretary, Tbadan 4 August, 1958,
linistry of Finance,
Ibadan,
. Fox 3;7:)“ inf‘orma.tionfﬁma; %%wz&wuﬂ? fww\pfi Cote
; clelo - MoLunar 29 % fusly (Mo HsHfch). /§ e
f. ‘;L M ’"”If Pema_r{:)‘;g ew
; Ministry of Agriculture

and Natural Resources,

<
T &K/P“{f‘“ S)¢

-

k ', I«*_) l SECRET
b ﬁ‘j

=
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0.8.326/2.

SECRET T August, _ 58,

The Permanent Secretary, o : .
Hinietry of Agriculture & Natursl Regourcesg,
Ibadan. . .

lr. Velie Gﬁ;'e‘ o Aﬂ_g‘ta Director Qf_
Apriculture
With referance to our conversation (Balner/nosscr)

> of the Lth August, the draft letter addvossed -bo i, Gzle
has been seen by the Comissioners. '- :

2. Regulotion 21 of the now Pﬁblic Semride Cormission
Rogulations.states as followss= : .

"ihere a public office which iz cne of 8
number of such ofTices has been abolighed
but one or more such offices remain the

- approprigie officer shall make his recommen-—

~ dations with reasons therefor as <o which
substantive holder of such office shall have
his appointment tevminated to the vecretary
and the Comnippion shall meke ito recom en-
dations thereon to the Governor'.

3« It is expected that the new regulations will
be nade by His Execellency within a feovu days, and the
Coimiscioners have agreed that thic case of abolition
of ofTice should be concidered under the terms ol
Rogulation 21,

Le I shouX be grateful if you would submit for
the Commissioncrs' concideration Yyour recomnendations
in accordance with the terme of thip Regulation,

o A copy of this lettier gocs to the Pevmanent
deeretary, lMinistry of Minance,

(ST_J. Ti M. Kessip

cecretary,
: Publlic Service Co mission,
¥ 3"‘/‘ $0-5 />
Baiine il @ Pot.0o

0



i No.S.326/3. "
Ibadan, ?L‘ August, 1958.

Copy to:-

The Permanent Secretary,

Ministry of Finance, and

Heed of the Service, 1 ﬁﬁg
Western Region, -
Ibadan.

For information with reference to your demi-official
letter No.HS.L/66 of Lth August addressed to Mr. Balmer in
which you suggésted that the draft letter to Mr. Gale should
be shown to the Commission.

2, The procedure laid dovn by Regulation 21 follows the

practice in Ghana. ‘
LW

Secretgﬁ?,
Public Serty e Commission.

\ CEC
\ A

- I
\ Z 3 'i_
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20

St

ihe Permanent Secrevary,

Ninistry of Agriculture & Natural Resources,
lestern Region,

Ibadan.

deting Appointments

I am dircetcd to refer o your lethier 10,61906/312
of 9th July, 1968, and inforn you that Hig ¥xcellency, on
the recommendaticn of the Commissiony has approved the )
acting appointments proposcd. Gazette action will be taken
. by this office.

2. liay I remind you of the terms of the Permanent Secre=
Sary, Ministry of Finence's letter le.HS.4/60 of 2ist July,
1958, addressed to me and copled to you, regarding acting
allowances 9

L’%ﬁ)-r-N-RuJSScw

Secretary,
Public Serviee Cornmicsion.

CONFIDENTIAL

Ro.286/3/1/22A.
Copy to: Ibadan. 7]/[. August, '58.

The Permanent Secretary,
Ministry of Finance,
Western Region,

Ibadan,

For information with reference to your letter No.

HS.4/60Q of 21st July, 1958, In approving these appointments
His Excellency observed:

" I hope that everything possible will be done to
expedite decisions on the Verity report. Delay in
grading senior posts must inevitably cause some
confuaionf and loss of efficiency which we can ill
afford in the midst of so much reorganization.

: |
Secrgtary,
Public Service Commission.

CONFIDENTIAL



SECRET _ & BRSONAL. 7 /

Private Madl Bag 5007,

NoaPa52/29/ 730 § sugust, 1958,

m. S.'D. H.o'blkllﬁ
Chairman of ommittee of Enquiry into the

Persomnel Admindstration of the Depertment of Agriculture,
¢/o Premier's Office,
Western Reglon, :
Ibadei,

Siz,
RO % i

I am directed %o vefer to lir, 5,0, hdebo's Bmtlette:r

o, of the 20th of March, addressed to you and to say that now
e had en opporbunity of examining the Report of the

Comittee of Engquiry into the Persomnel Administration of the
former Department of Agriculture I would like to thank you and
the lesbers of your Camittee for the careful mammer in which you
oomédnoted the enquiry, To do so must have mado heavy demands
on your time - a commodity which is wery valusble and in short
supply emongst seniox Government officisls, I hope that by
following the Committee's recommendeotions it will be possible to
mmmmﬂmum in the Ministzy of
Agriculture and liatural Resources, and in this way to create a
high stendard of morale amongst its steff,

I em, Sir,
Your obedient Servent,

(Szd.) B, M. LALAER

(I’g H. Bﬂmar).
Permanent Secretary,
Ministry of Agriaulture
and Natural Resources,

No, P 1
Toodan, = § ‘ugust, 1958,
. Copy to:=
4 Permznent Secretexry,
Ministry of IL.LI'M.I‘...DB,
Thadan,

For informetion reference my letter No,P, _;2/19/ TIA of the

: lpth of August 1958,
/f#-éf% aﬁm <

Permanent Sccmtaxar,
MEnistry of Agriculture
TAl: end Naturel Rescurces,

l’f'f“w

SECRET



SECRET

9
‘_ﬁ‘-—
. MINISTRY OF AGRICULTURE AND NATURAL RESOURCES 7

Please address all further torrespondence
= on this subject fo :

REGIONAL HEADQUARTERS
IBADAN, NIGERIA

Telegram : SucrAT TBADAN
. Telephone : Inapan 2134 ExT,

THE PERMANENT SECRETARY

Private ladl Bag 5007,
Your Ref. My Ref. ,D:'nte

. Nos61908/235, [ s, 1958,

D, 1, Vieloh, Esge,

P, Ademes, Esq,, 1\,121,5“@%
Ve E, Cale, Esqe,

Ministzry of Agriculture and Natural Resources,
Vestern Regiom,
Zbadan,

L]
I am dizected to inform you that the Secretary, Bublic
Service Commission, has notified me that His Excellency has

approved the recomendation of the Commission that you should
act in the appointment of : R

1, Under-Seoretery for Agricultuve; i
2. Chief Agrioulturel Ressaxch Officer,
- 3¢ Chief Agrioultural Extension Services Officer,
A Gazette Notice of this effect will be published shorbly,
2o In notifying you of the avprovel of this acting appointment
I have been instructed to inform you that until the gradings of
'scele posts have been approved by the Covernment the smownt

of acting ellowance to which you will be entitled cannot be determined

now as it will depend upon the grading of the post in which you
are ooting,

I am, Sir,

Tour obedient sexvant,

- BB B 8. payypn

Permonent Secretaxy,
Ministry of Agriculture
FAAz and Natural Resources,

P.T.0,

SECRET



Copy top=

The Seoretaxy,

Public Serviece Commission,
Western Reglon,

Ibadom,,

somm ®

TR0 st 1350,

Ovezileaf for information reference paragraph 2 dmlﬁt&
10,286//1/22 of the Tth of August, 1958, .

m— e

Copy to:=

The Permenent Secretary,
Ministry of Finance,
Western Region,

Ibadan,

L 7 . -

(Sed) P. H. BALMER

and Notural Resources,

No.61 2358, -
badan, 1l Augqst, 1958,

RN

Overleaf for informetion reference your endorsement

No HS.L/60A of the 2lst of July, 1958,
2

A efonr 2"

Permenent Secretary,
‘Ministry of Agriculture
and Natural Resourcesg,

SECHET
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Please addr

THE PERMANENT SECRETARY

Your Ref,

My Ref- P.52/19/75

SECRET & PERSONAL, Y /
MINISTRY OF AGRICULTURE AND NATURAL RESOURCES ;w

Surther correspondence on this
subject to :

REGIONAL HEADQUARTERS
IBADAN, NIGERIA

Telegrams : PERMNAT IBADAN
Telephone : IBADAN %iﬂ (P.B.X.)

Dau_gilﬁjéﬁ.p

19.58,

WeSt.P.M Hancock, Esq.,
Permanent Secretory,
Ministry of Finance,
Westem Region,

Ibadan,

'h/\sg o?u.l' f !.-.PM}
111 ycu please refer to paragraph 1 of Simeon Adebo's

secret letter No HS.L/6k of the 29th of July, addressed %o me,
I have now received the signed original copy of the Report of

y the Commitiee of Enquiry and attached for your informaticn

and retention is a copy of the Report,

2. Once the Honourable the Minister of Agriculture and
Natural Resources returns from leave action as proposed by Simeon

will be started,
Ia ’
/{ﬁ'% S

FAA (P H,Balmer) o

SECRET
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=4 suy, 1958

The Permanent Seerctary,

Ministry of Agriculture & Natural Resources,
Westermn

.Ibagdan,

Sir,

Conmittee of Encuirys

FPersonnel Administration of the Department of Agriculture

Ve hove the honour to submit the following report in pursuance
of the instructions contained in the Permanent Secretary, Ministry of
. Finance's letter Noo.HS.l/3l of the 20th of March, 1958.
2o Our terms of reference were as followss=

"(1) to enquire into the persomnel administration of the
Department of Agriculture over the last three years;

(2) to edvise as to whether or not there have been, and
if so vhet, deficiencies in the persomnel administration
of the Department, end es to who have been responsible
therefor;

(3) to exemine specifically the cases of the four officers
referred to by the Honourchble the Minister of Agriculture
end Natural Resources in his said letter to his Permenent
Secretery;

and  (4) to submib e report to the Permanent Secretery, Ministry
. of Agriculture & Naturel Resources, setting out the
Committee's findings and the reasons therefor."

Je Ve met on a mmber of occasions between 17th April and
16th June, 1958, during vhich period the following documents were
examineds:e=

(2) the relevant Departmentol files;

(b) the files of the Establishments Division of the Ministry
of Finance for the four officers specificslly mentioned
in our tems of reference,

The Public Service Commission declined to make their files, in respect
of the seid four officers, availeble to us, These records were,
however, inspected in the office of the Commission by the Chedyman,

s On the 8th ond 1ith ey, evidence vias henrd from

lfre Hs He Croucher end from two members of the Staff Lieison Comnittee,
nomely =



e

Mr, Aes Trueblood, Principal of the School of Agriculture,
loor Flentation,

Mrs To Se By Avibisela, Acting Principal Agrioulturel
Qfficer.

5e Our findings are as contained in the following paragraphs,

6s On the question of the general personnel administration
of the Department, we find that there have been deficiencies in
staff relations arising from lack of contact between Headquarters
and officers in the field, In this respect, it is considered
tha.t full advantoge was not teken of personal contacts between
o:t'ﬂqera- :

7o Ve feel that the Departmentilanthorities themselves
were not unaware of this failing, and the Staff Lisison
Comuittee svpeers to have been set up with the object of
improving matters. This was a good idee, bub composition of
the Lisison Committee was not properly conceived and the vhole

- project was not pursued with sufficient vigour,

8+ In partiocular, we have the following criticisms to
meke of the errangements for the operation of the Idaison
Committecs=

(8) The members were nominated instesd of being elected
by the officers they were supposed to represent,

(b) The procedure for comvening the Commitiee was
uwnsatisfactory and inadequete,

(¢) The meetings of the Comittee were held infrequently
and the staff geined the impression thet they were
Yheing put off",
9s The question of the qualifications of Specislist
Officers has clearly been a souxce of discontent amongst
Agricultural Officers for some time, Whilst flly understanding
the vezy proper desire of the Department Lo maintein high
standurds, we hove goined the impression thet the attitude of

the Department towards Universitles oubside the United Kingdom



*y M

has tended towvards insularity. Ve found no evidence that the

question of the :plationa_lﬂ.p between holders of Uniged Kingdom

degrees cnd gredustes of other Universities had ever been roferred

to an independent euthority ond consider that this should have been
vigorously pursued (end, if N0% gbsequently done, should now be dons) .
We are also of the opinien that the qualifications required by
Specielists might have been more cleerly defined,

10, The respensibility for these failings must urioubtediy
rest with tho Head of tho Dopartment, However, lir, Croucher's way,
perticulerly with regard to persomol contascts, moy not have been
made easier in tha.'b_ha was appointed to his post from outside
Nigerie, vhich probsbly made him deficient in the Iind of personal
interest in professional metters to which the staff hed been
acoustomed in former Directors,

11, The cases of the four officers specificslly mentionod in
our tems of referencc are now dedlt vwith individually,

12, 1z, Melrinde,

This officer was passed over for an scting eppointment only
beccuse it was a "stop gap" cppointment, and it would have meant
removing him from an area vhere he was doing good but not outstanding
woxks This gppears reasonable. Hed the matter been expleined
personally to him, (and an officer of his seniority might well have
expected such an explenation), it is thought that he might have
accepted the position vithout comploint. It is understood thot he

has since been promoted to the substantive grade of a Senior

Agriculitural 0fficers

lji lrs. Reml AEW.
In view of her past record, the reluctentte of the Department

to zﬁ-anploy her is understendablec, There sppears to have been an
edministrative failure in the procedure of re-gprointing her, but
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this is considered to be the rosult of muddle ond not deliberotely
intended. lirs. Remi /goro has since been re-cmployed in the
Departoent ond posted to Ibedon.
1), lire Okorxi-Dougan,
The Depertment. orig‘l.nnl];rl recommended & salary of £600 for
o temporary sppoiutment. The matter had to be referred to the
Eotebliduments Divislon of the Ministry of Finsnce and they
epproved SL50 pending the finalisation of a scheme of service
for Development Officerss Decause lire Oloo:.i-iﬂougan"':s usefulness
to the Departwent was based purcly upon experience oviside this
counbry, it wan more @fficult to assess his salary thon thet
of lre Priddy vho had been in the Depertment before. Ve have
been uneble to ascertoin vhether the Department or the
Tstoblishments Division of the Ministry of Finunce wes responsible
for the reduction in aainzy, but we feel the Departmental
authoritigs might have exerted themsclves morc on beholf of some
one for vaom thay lwd a apecifie use,
154 lire Tcumogumniyie
We are not cﬁng:ei;ent to essess his qualifications, but it
; appeers to us thet he has not been feirly ascessed (md we consider
thet it would have been bettor to hove sought en opinion from an
indspendent authority on this pointe Having offered him an
eppoimtment eos Agriculiur:al Superintendent, it is our view that
the offer should have been honoured in its original terns even
though, due to 2 regrading of the post, lir, Tomogumiyils
remuneration vould have beea ot & much higher rete thin originally—
intended. The Public Service Commission, ‘the Estoblichments
Division of the Ministry of Finance and the Department vould secm,
from the limited evidencs aveilable to us, to be jointly
responsible in this respect,

We heave ths hoaour 46 be, Sin,
Your obedient Jexvanis,

Y, .
A é 7 )y
4 / >l ",’(’_‘b&ur{ :
(S. 0, Dyobalu) (. C. Atkinson) (P, K, Bond)

CIATRIAT 13200R Bhotitioct



Thank you for your letter No.P.52/19/75 of the 12th

of August end for the copy of the report of the Committee
of Enguiry which you sent with it,

Your second paragraph is noted.

(W.St.P.li. Hancock)




SECRET

Privete lladl Bag 5007,

The Secretary,
Publie Service Commission,

Western Region,
Zbadap.

My, V,E, Gale = Assistent Divector of Asricultuve

I an directed to refer to your letter No,S,326/2 of the 7th of
Mgust, 1958, and to say that the position regavrding the abolition of
the offices of Assistant Director of Agriculture is as follows, Frior
to the integration of the lidnistry of Agriculture and Natural Rescurces
there were five Assistent Divectors in the former Department of
Agriculture, They had been appointed for the following purposes =

Assistent Director of Agriculture (Cocoe) - Originally
in-charge Cocoa Division, subsemently as' general
cdviser on and supervisor of Cocoa matiers,

Assistant Director of Agriculture (Troining) inecharge
Steff Training Schools,

Assistant Director of Agriculture (Extension) in-charge
Ixtension B!.‘ﬂmh.

Assistont Direstor of Agriculiture (Investigation) in-charge
Investigation Branch,

and Assistant Dirveotor of ‘griculture (Relief) - to relieve
the Deputy Director of Agriculture when the latter
was on leave or relieving the Director of Agriculture,
This officer was subsequently used in a temporary
manner as an Assistent Director of Agriculture
(Headquorters and Special Duties).

The officers holding the posts of Assistant Director of culture
(Cocon) end Assistant Director of Agriculture (Training) (Messrs Hodland
end Reed) have vetired under the interim lump sum compensetion scheme,
The remaining three Assisteant Direotors of Agriculture are still in

the service,

2. Vhen early in April this year Executive Council epproved the
integration proposels end the estimates for the Ministry of Agriculture
and Natural Resources (it is understood that these estimates have still
%o be placed before the Legislature for formal approval), the following
posts were created as the senior posts in tho Agricultursl Divisiornsof
the Ministry :-

a) Under-Secretory for Agriculture

b) Chief Agricultural Extension Services Officer

o) Chief Agricultural Research Officer

d) Chief Livestock Officer

,__ These four posts replaced the eight posts of Director of Agriculture,

Deputy Director of Agriculture, five Assistont Directors of Agriculture

' end Chief Veterinary Officer for which mo finsncial provision has been

made in the 1958-59 Istimates,
SECRET AR 5

58,
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It was accepted by the Integration Committee and the Executive Council
that the post of Chlef Livestoclk Officer would be filled by a
Veterinoxy Officer, Thic meant thot three former Assistent Directors
of Jgriculture were available to £il11 the two posts of Chief
Agrioultural Extension Services Officer and Chief Agricultural Research
Officer (Mr, D,i,leloh, Deputy Director of Jgriculture, ic osting as
for Agriculture), Of. the three officers concemed
M, P,Adomss hod been sppointed an Assistant Director of Agriculture
as a result, it is understood, of -a request which had been submitted
Seeretery -of State asking for the reoruitment of en officer
the appointment ‘of en Assistant Direstor of Agriculture who
be in charge of Research, For this reason, lir, Ademes was
as the most sultable Assistant Director of Agriculture Lo act
post of Chief Agriculiural Research Officer,

- lir, Rose was appointed Assistent Director of Agriculture to
toke chorge of the Extension Branch of the former Department on the
20th of September, 1956 while lir, Gele had been eppointed Assistant
Direotor of Jgriculture and was temporarily postéed to special duties
in Headquoxbers on the 1st of October, 1956, In the circumstances
¥r, Rose is considered to be the more suitable officer to act in the
appointment of Chief Agriculturel Extension Services Officer and a
request for approval for him to be allowed to do so on his retum
from leave on the 20th of Jjugust is being put forwurd separately,

5

ol

ke Until the Executive Council approves gradings for the
superscale posts in this lidnistry I cannot put forward recommendations
for the substantive appointment of any officexs to the following postsi=

2) UnderSecretary for Agriculture,

b) Ohief Agriculturel Ixbension Services Officew,
©) Chief Agricultural Research Officer,

d) Two Prineipal Agricultural Officers,

d) a Principal Research Officer,

£) the Chief Livestook Officer,

It is not lkmown when the Executive Council will take a decision on

the Verity Report on Superscale Cradings, Meanwhile the sbove-mentioned
posts are being filled on an acting basis, In the circumsionces the
elternative left to me is to pay lir, Gale from a holding post end,

since the Permenent Secretary, linistry of Finance will not agree to
him being used as sn officer on special duties, to offer him an
opportunity to discharge on a temporary basis the duties end
responsibllities of a Principal Agriculturel Officer during the period
of lire ToS.B.Aribisala’s leave which is due to begin next month,

5e A copy of this letter is being sent to the Head of the Service
with a request for direction end epproval for the action proposed in
paragraph 4 above,

(Sgd) P. H. BALMER

Permanent Seoretary,
Ministry of Agriculture
EAhs and latural Resources,
SECRET
P,T.0,
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No,CW,1/15/1814,
o Tboadan, (4 August, 19
Copy to:=
/The Permanent Secretary,
Ixﬁmatxy of Finance,
,,é‘v (for attention of the Head of the Service, please),
Ibadan

L]

Overleaf for your jinformation and approval please as
requested in paragraph 5 of my letter overleaf eddressed Lo the
Secretery of the Public Service Commission, His Secret letter

£ 2.326/2 of the 7th of August eddressed to me and copied to the
w / emanent Secmtax:;r, Ministry of Fincnce refers,

PR ez

Permanent Secretery,
Ministry of Agriculture
and Natural Resources,



i-fiiim. = (’ R
§2.

The proposal concerning Mr, Gale appears to be consistent with
the tenor of the papers in 1318/1 "Proposal to create post of officer
on Special Duty - Ministry of Agriculture & Natural Resources", vinich
Mr, Adebo submitted to H,M.F, For ease of reference I copy below
Y¥r, Adebo's minmute and H.M,F,'s comment:-

"H.M.F,
From p,1, Because of the reduction in the number of Group 7

agricultural posts caused by integration, Mr, Gale, a substantive
Assistant Directoer of Agriculture, is surplus for requirements
in that grade, Mr, Balmer, the Permanent Secretary of the
Ministry, suggests that a Special Duty post in Group 7 should be
created to accommodate him,

2, Mr, Balmer discussed with me before he wrote, and I said I
would give his proposal sympathetic consideration., I am afraid
that, after the most careful consideration, I do not find my way
clear to recammending the proposal., The cut in the number of
Group 7 agricultural posts was a deliberate operation, made

in the light of the volume of duties requiring to be rerformed,
and agreed by H.M.A.N.R. and yourself (as you will recall) after
the fullest discussion, As Mr, McGrath points out in paragraph
35 Pe2., it could hardly have been contemplated that one of

the deleted posts would be restored in this way,

3. Accordingly, I seek your approval to reply that it is not
considered that a sufficient case has been made out for a
Special Duty posf, and that the position must be faced that

the post held by Mr, Gele has been sbolished and there is

not available a post of corresponding status which can be
offered to him,"

(8.0, Adebo) 25/7/58,

"P.S.M,F,

Agreed as above,
(7.4,0,0.) 28/7, "

2, I shall be glad if 1318/1 may return to me in due course, 3{,@’ LJJ

S

(F. D. McGrath) ) 8
Ag‘ U|S.E.0.

(§ hugat, 1958, | o d
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The Pexmanent Secretary,

Ministry of Agriculture
and Natural Resources,

Western Region,

TRADAIN

-

lir, V.E, Gale = Assistant Director of Arxriculiure

I rofer to your endorsemsnt No.CW.1/15/181A of the
1yth of August and the memorandun to the Secretary, Public
Service Comuission on the subject of lir, V.E.,Gale, Assistent
Director of Agriculture, I approve the course of action
proposed in paracraph L of the memorandum under refercnce on
the wnderstanding that the arvangecent will not male it
impossible for lir, T.S.B, Aribisala to return to the post
of Principal Agricultural Officer after his leave,

-

Secretary to the Premier
and Executive Council &

Acting Heed of the Service,

SECRET
4
NoHS.L/8A 471
Ibadan, iot August, 1958,

Copy to:-
The Secretary,
Public Service Coamission,
Western Region,
IBAD,

For information, with referonce to lettor No.cw.;z}_g/lal
oretary,”

of the lith of August, addressed to you by the Psrmanen
inistry of Agriculture and INatural Resources,

= itk

Seerctary to the Premier
and Executive Council &
Acting Head of the Service,



CONFIDENTIAL

.

@ MMNISTRY OF AGRICULTURE AND NATURAL RESOURCES

REGIONAL HEADQUARTERS
IBADAN, NIGERIA

Please address,all further correspondence
on this subject to :

Telegram : SECHAT IDADAN
Telephone : 1napan 2134 ExT,

U My Ref. Date August, 1958
To.FC.257k/222 ;

THE PERMANENT SECRETARY

Your Ref.

The Secrefary,
Public Service Commission,
Ibadan, f18 g

I am directed to recogmend that 1, A.J, Smyth be promoted
o the renk of Semior Specialist (Soils) for which there is a vacency
under Head 328 subw=head 1(L9) of the 1958/59 Bstimstes,

2a lr. Smyth is a Scientific Officer in the Colonidd Research
Service, He wes eppointed to this llinistry on 6th November, 1952,

in the capacity of a Specialist Officer (Soils) even though his
conditions of service z= a member of Colonial Research Service remiined
unaffected. In my letter No. FC.2374/120 of 12/8/58, I heve requested
that he be offered transfer to the post of Specialist Officer (Soils)

on the pensionaoble estoblishment of the Western Region Public Service,

3« lir, Smyth is a fully qualified Speciaslist Officer (Soils)
and hos put in a totel of almost 6 years service. He has acted hoth
for the Senior Specialist (Soils) and the Principel Research Officer

on & mumber of occasions and hes performed these duties satisfactorily.
L. 1, Smyth is the senior of the only two officers at present
working as Specialist (Soils) in this Mlinistry, There is therefore

no supersession irnvolved,

5% & copy of this letber has been sent to the Permenent Secretory,

lHinistry of Firence,

Permanent Secretary,
linistry of Agriculture
and Matural Resources,

CONFIDENTIAL

PoTols
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No. FC.237L/1220 .
Tbadan: fcﬂn@.zst, 1958,

The Permanent Secretary,
Ministry of Finance,
Ihedana

Copy for information,

Perm € eta,ry,
/ I'I:fmstry of Agriculture
: and Naturél ResolGrées, -

CONFITENTIAL




SECRETg PERSONAL,

Y ¥

Private Usdl Bag 5007,
No.P452/29/ 79, [ § By, 58,

Dr, 5,0, Biobaku
Uhﬂmmdthaﬁmﬂndlhmmtothn

Personnel Administration of the Department of Agricultuve,
¢/o Premier's Office,

} &t

:\_,. /‘
I om directed to refer to paragraph 15 of the Report of
the Comittee of Enquiry on Persommel Administration inte the
former Depertment of Agrieulture, and to say that the Secretary
of the Fublic Service Commission has advised me thet the
Conmissioners have asked that you should be notified that when
Ur, Iamopunniyi®s case wes being considered by the Public
Service Comnission the Commissioners recorded that they had been
embaxrassed by the lack of a clear policy directive from this
mm.

2 A copy of this letter is being sent to the Head of the
Sexrvice for infomation,

I am, Sir,

Your cbedient servant,

(Sed.; F. H. BALMER

FAAs and Haturel Resources,

. No. P x L.
Copy tos~ . | TIbaden, /¢ gust,1958,

The Permoment Secretaxy,

V' linistry of Finmnce (for the attention of Head of the Service please)
Testern Region, ’ ?
Ibadan,

g3 For your information with reference 4o my endorsement ;
{h b Mo,P,52/19/TLh of the Lth of hugust, 1958, cc lﬂﬂ—
n A
\7

o
Permonent Secretery, <

L IEnigtry of Agriculture
|

/'\ /\ é and Hatural Resources, -'./ ﬂ

LY ' b/

’ L'\\ SECRET ﬂd,ﬁ é—lm {: e Yo el Fizl/
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COPY. No.8e326/15. /

SECRET 29 August, ©68.

The Permanent Secretary,
Ministry of Agriculture & Natural Resources,
Western Region,

Ibadan.
Mr., V. E. Gale:
Assistant Director of Agriculture.
f
{ (f“: I am directed to refer to your letter No.CW.1/15/
t) ! f 181 of 14th August, 1958, and say that the Commissioners
~ ' accept the fact that you will not be able to make recom=-

mendations for substantive appointments to the posts in
question until Executive Council has approved the gradings.
The Commissioners would be glad if you will submit your
recommendations as soon as you are in a position to do so0.

2. With reference to your paragraph 4, the Commissiocners
do not wish to comment on your proposals regarding Mr. Gale's
duties or the vote from which he should be paid, since they
consider these matters do not come within their purview,

(sgd.) T.N. Rosser.
Secretary, Public Service Commission.

SECRET
No.S.326/16.
Copy to: Ibadan. b, sept., '58.
The Permanent Secretary,
Ministry of Finance,
Western Region,
Ibadan.
/ For information with reference to endorsement
oo No.S.326/3 of 7th August. i e

P R AL A

DeteLees

-Secretar
Puhlickéervice Ggﬁmisaion.

e
s %M =8 s
Poe aeop or b
25722 iy,

%!ﬂlﬁ' | Ay
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v . MINISTRY OF AGRICULTURE AND NATURAL RESOURCES f -

Please address all further correspondence

REGIONAL HEADQUARTERS
on this subject to :

IBADAN, NIGERIA

THE PERMANENT SECRETARY

Telegram : SECHAT TDADAN
Telephone : ToapaM 2134 ExT,

Private Mail Bag 5007

Your Ref. My Ref. Date
No,CW,1/15/192, /% September, 1958,

The Head of the Civil Service,
¢/ o Permenent Secretery,
Ministry of Finesnce,

Tbadan,

Mr, V, E, Gale: Assistent
Director of Agriculture.’

I am directed to refer to your letter N‘:'-HS-VQ*, of the
J 19th of August, and our conversation (Biobaky/Balmer) ‘of the
[ / 13th of September, In the light of the discussion I have
P E addressed Mr, V.E, Gale in the temms of the attachment to ‘this
/ letter,

2e It now appears unlikely that I shall be in a position
to put forward recommendations to the Public Service Commission
for substantive appointments to the Superscale Posts of
Under-Secretary for Agriculture, Chief Agricultural Extension
Services, and Chief Agricultural Reseerch Divisions until the
National Council on Esteblishments has examined and approved
this Government's proposals for superscale gradings, Also, it
seems to be unlikely that the National Council on Establishments
will be sble to make any pronouncement in this matter until
perhaps February next year, In the circumstances, I shall be
faced with the ssme problem regarding Mr, Gale as soon as

Mr, Aribissle returns from the United States in Jemvary, 1959.

e I am bringing this matter to your attention now so that
it can be exsmined in good time as it is most uwnfair to Mr.Gale
that he should contimue to be moved from one post to another
through no fanlt of his own, Unless it is agreed that he can
be used as an Officer on Special Duty from the time that

¥r, Aribisala returns to duty early next year until the decision
of the Publie Service Commission about ebolition of office has
been made, I cen see no other alternative at present but to
continue to treat Mr, Gale in this unsatisfactory mammer,

L, I shall be grateful for your further advice in this
matter,

4 &mby/

(P.H,Balmer),
¥ Permanent Secretary,
LR Ministry of Agriculture
i 19 and Natural Resources,

SECRET
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CONFIDENTIAL

Private liadl Bag 5007,

H0aCilol/25/298, {¥s y 1958,

I geve you on the 2nd of September that as lir, W,V,Bose is
essuming the duties mnd vesponsibilities of the office of the
Acting Chief /griculturel Extensicn Sorvices O0Cicor I now wich
you to teke over from iy, Ariblsala and {0 dlechorge the duties
and vesponsibilities of Principal Agricul officer (B).Whon
lir, Rowe rotiums from leove next monthy CUhicf Agricultumal
Ixbtonslon Services Officer wishes him to gain cxporicnce as

Agrioultural Officor (E) until iy, jvibisalas retums
fron leave early noxt youw, You will p hawve to undertake
the duties of Principel Apricultural Offieccr {Vest) for this
poriod but & will nctify you definitely later,

- Ze As a zesult of the integration of the fomer
Department of Agviouliure within the frome-wozic of the Ministry
of Agriculture ond latursl Nesources your sppointment of
Asslstont Dizestor of lgriculiure (Ielief or Headcuarters - the
exeot designution is not olear), Cxoup 7, no longer exists
insofar as there sxe any duties astteched to it, Although in
tho current estimates theve is a post of Assistant Diroctor of
Agriculture, whish is o holding post, there is no suitable
Croup 7 or higher mppointment in the present orgenisabicn of
the ldnlstyy to vhich you oan be posted in clthor cn acting or
substantive ospacity. liy proposal $o create o post of Officer
on Speciel Tuty hos not been epproved and tho only alternotive
for a you is $0 odll won you to discharge the dubties
of o Irincipal Agriculturel Officer in the Extension Division
until further notice, It is apsreciabed thot you are o Group 7
officer end that the present prodings of these two postsc are
below Grouwn 7, Thore will not, however, be any quostion of
varying your present substontive solexy,

Je These cyrengements are necessoxy os interim measures
until the Covermment epproves gradings fox tho now posts in the
nistry which hove reploced the cupersccle posto in the former
Depertnent of Agriculture, [lthough I heve nede the sbrengest
representations that this chould be dons as a matter of wegenoy
L cammot give you any inddcation of vhen o decision will bo made
as the greding of supersesle sppointments effeots o mmber of
other idnistricn as well as thic cne,

I am, Civ,

Your cbedient Scxvant,

(Sgd.) P. H. BALMER
{2, Dalner)
CONFIDENTIAL pers ©00 Sooretasy,
Hinistyy of ~griculiure

evmi] Tloadbssamen T  ines e e e
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| fe Private Medl Bag 5007,

ND.IU.W%. /\)_k(cl 3-3 Scp‘b.,

The Secretary,

FPublic Service Commission,

Ibadan,

1y, P, Adsmes
Assistont Direotor of Asrioul
Zequest_to Retire

I om directed to forward for your information and consideration
the atteched copy of a letter which I have reseived from lir, PoAdames,
Asgistent Director of Agriculture, In this letter Mr, Adsmes asks to
be permitted to retire under abolition of office texms,

2 In my secret letter No,CW1/15/181 of the Lhth of August
concerning Mr, V,E.Gale, Assistant Director of Agriculture, I set out
the position in this ldnistry regarding Superscale Appointments,

My Adsmes wes transferred to Vestern Nigeria from Sierra Leonse in
October, 1956, In his Despatch No,237 of the 30th of July, 1956,
addressed to His Excellency the Governor, Sir John Rankine, K,C.li,Ge,
(endorsed to me under your cover cf your letier No,4939/7 of the

17th of Jugust, 1956), the Seoretary of State stated that he had
gselected lir, P,Adsmes for transfer on promotion as an Assistant
Director of Agriculture, In correspondence, however, with lir.G.W.l{ye,
the Secretery of State's Adviser on Agriculture (coples attached)

the fommer Director of Agriculture (Mz, H.H,Croucher) made it clear
that he wished M Adames to be appointed to the post of Assistent
Divector of Agriculture (Investigatiom) and to be in charge of the
Investigation Branch of the Department, Ir, Ademes, in fact, sterted
%o discharge the dubies of that post from the time of his arrival in
Western Iigeria until the former Department of Agriculture disappeared
as a result of integration on the lst of April this year, From thab
date lr Adsmes asoted in the appointment of Chief Agricultural Research
officer (plesse sce my letter No.61906/212 of the 9th of July ond
your reply No.286/3/1/22 of the 7th of Mugust) until he proceeded on
leave at the end of last month,

i I found it necessary to infomm lir.Ademes in July that I wes

not sotisfied with the mermer in which he was discharging his
administrative responsibilities and that when the time came for me

$0 molke recommendations for substantive eppointments to the superscale
posts in the linistry, I would not be able to recommend him for
appointment to the post of Chief Agricultural Research Officer owing to
his lack of administrative ability, I made it clear to lir,Ademes that
T was not in a position to comsent on his technical ebility, but that

T considered that vhoever occupied the post of Chief Agriculiural
Research Officer would have to be a mon who could discherge efficlently
the administretive responsibilities attached to the post, Iy further
experience of lir.Ademes subsequent to my discussion with hinm in July
confirmed my orlginal assessment that he was not of the administrative
ealibre to be appointed os head of the Research Division,

Lo Mp,Ademes is junior to Messrs D.HWelch and W,V Rose and I do
not consider that he would be suiteble for substentive appointment to
edther of the superscale posts in which they are esting, and for wiich
they will have to be considered for substantive sppointment when it

is poasible to do mo,

o--.o.n-n-d’zo

SECRET
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5. In the Researdh Division of this Ministzy the post next
in seniority to that of Chief Agricultural Reseaveh Officer is the
Principal Research Officer, This post is now graded as o Group 8
appointment, The liinistry recomended to the Verity Committes on

e Appointments that this post should be upgraded %o Group 7.
I% 1s understood, however, that the Comnittee did not support the
reoommendation,

6. In the ciroumstances outlined in this letter, and if the
¥ublio Service Commissioners accept the views which f have put
forwaxd, there will not be a Group 7 or higher appointment which
can be offered to Mr.Ademes once action has been taken to £411 the
present vacent supersoele appointments in this Ministry,

T lir,Adames arwived in Western ligeria on the 17th of Ootober,
1956, ond he does not appear to be an officer entitled to retire
under the Lump Sum Campensation Scheme, Seoondly, he will reach the
of 45 years on the 13th of December this year, i.0, before the

of his present leave, In the light of these fasts, I shall
be grateful for advice on how to reply to lir.,Adsmes® letter to which
I have referred in paragraph 1 of this letter,

8. Copies of this letter are being sent to both the Head of
the Service and to the Permanment Seoretery, llinistry of Finance, for

:

S P H. BaLMry,

(P.H,Balmez),

Pemmenent Seoretary,

Ministry of Agriculbture
EAAs and Natural Resources,

No,FC,970/ 264,
Ibaden, ,23 3@0,1958.

Copy tos=

‘The Head of the Ciwvil Service,
o Western Region,
Ibadan,

The Permanent Seeretary,
Ministry of Finence,
Ibaden,

For information,

(P.H,Balmer)

Pexmanent Secretary,

Ministry of Agriculture

end Natural Resources,
SECRET
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Sept 1st, 1958

The Pexmanent Secretary,
Ministry of Agriculture & R,
Ibhadon

Six,

With effect from Oct, 1lst 1956, I accepted the offer of
eppointment as an Assistent Director of Agriculture in the
Westeorn Region Department of Agriculiure,

2, Since then, owing to "integratlon", the Department of
Agriculture has ceased to exist, and likewise the post to which

I was appointed,

3. I now find myself acting as Chiel Agriculiural Reseorch
Officer, a post which appears %o be equivalent to thot of a
Departmental Head under former circumstences, but with no

supporting headquariers stalf,

b This is a position that I did not contenplote vhen
accepling the offer of my substentive appointment, end I am nob
prgpared to accept such o post under sueh conditions,

Be Since my substantive poot has ceased %o exist, ond eas

there is no equivalent post in the new orgenisation, I shell be
grateful if I moy be permitted to retirve from the service of

the Vestern Reogion under the conditions appropriate to abolition

of office, with cffect from the expiry of my present vacation leave,

(Sgds) P, Ademes,

Age Chief Agriculturel
Research Officer,
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SOFIDENTIAL, 20th hpril, 1956,
Heedquarters Off'ice,
W-Rnpapt. of Ag;r.'imﬂburn,
Hoor Flantation,

Ibadan,
ligeria,
Deax Tiye,
X X X
bo Vhile on the subject of staff matters I understond that

Adames is prepared to acccpt transfer as Assistant Director, I em
mod% enxious for him %o come soon, Iy difficultics in eontrolling
and stimulating investigational work are being increased by the
transfer of our cdministrative headquarbers awey from the
specialists at lloor FPlontation to the main Ministry building,

I do hope that the difficulties vhich Greavea's departure from
Sierra Leonc may have croated will not hinder or delay his transfer,

Yours sincerely,

(Sgde) H.HeCroucher,

GoW liye, Fnae, Cli,G,,

Asgistent Agric.ldviser to

Secretaxy of State for the Colonies,
Colenial Office,

Great Smith Street,

London, SgWele



EXTRACT, _ To,0m0/2/91,
10th July, 1956,
Headquarters Office,
COIr T IV TAT,, WeR,Dept, of Agriculture,
loor Flantation,
Ibaﬂan,
WIGERTIA,

Deax Iiye,

thnt of fssistant Director of Agriculture,

X X X

3e We have not hed final confirmation about Adames for
Assistent Director of Agriculture (Investigations), although I
understand from Sierra Leone that he is all set to come here,

I would like him to arrive os early as possible in September,

if that could be axranged without undue inconvenience to

Sierra Leone, Jones does not appear to be unduly disturbed ok
losing him, He realises that it is in Adames' interest and thab
if the more senior officers in Sierra Leone are to get premotions,
it must in the mejority of cases be on transfer,

Yours sincerely,

(Sgd,) H,H,Croucher,

G‘OWINJ". EBQ.. G-I‘IQG'.’ O.B.E.'
Colonial Office,

Sanctuary Duildings,

Groat Smith Street,

London, S.Wele

[



L lMagust, 1956

Hecdouerbers Offiec
CONPIDENTIAL, WeR,Dept, of Agric,,
lMoor Flantation,
Ibcdan, Nigeria,

Dear Nye,
You mentioned thet Ademes mey be coming out some time

in September to take up his Guties as Assistant Dircotor of
Agriculture (Investigation), I should be most groteful if
yeu could possibly give me an expected date of arrival os I
have contingeht leave arrangements to finslise,

Tours sincerely,

L (Sgd.) R, S,

for H,H,CROUCHIR,

G W Kye, Esqe, Coll.G,, O,B.E,,
Colonial Office, Sanctuary
Buildings, Great Smith Street,
LOIDQN, S,W.l,
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SECRLT ,é October, 56

The Permanont Secretary,

Ministxy of Agriculture
end Notural Resources,

Western Region,

Ibadon,

lre Volis Gale: Assistont
Director of Agriculture
7o
I am directed to refer to your letier No.OW.1/15/192
of 10th September, 1958, in which you requested my further advice
in the matier of seccuring s satisfactoxry posting for lir, Gule.
You suggest that lir, Gale might be used as an Officer on Specicl
Duty from the time that lir. Aribisala returns to duby early nexh
year, In order to assist with consideration of this proposcl,
m / I should be grateful if you/indicate in detail such duties os

Mr, Gale would be expected/to pexform and for vhal period,

S Bl T

Secretary to the Premier
and Executive Council &
Acting Head of the Service,

i



7.

Pkfn address all further correspondence on this

.cr. to :

THE PERMANENT SECRETARY
*Your Ref.

My Ref.

TioeP.52/19/95,

P =

SECRET

MINISTRY OF AGRICULTURE AND NATURAL RESOURCES | '/

REGIONAL HEADQUARTERS
IBADAN, NIGERIA

Telegrams : PERMNAT IBADAN
Telephone : IBADAN 2134 (P.B.X.)

The Head of the Service,
¢/o Permanent Secretary,
Ministry of Finance,
Western Region,

Ibadan,

I om divected o refer to your lotter [To, HS 15/6&

//’_M‘:_pf the 29th of July , ond ¢o foruend for your information

ﬂmmmtaoft&hﬁ.ﬁmﬁ:wl’fmaﬂymm&
Agrloultuse, on the Beport of a Comndites of inuisy inbo
the Dexsonnel Jdndnisizotion of the Departmont of /griculture,
2, The lonouradle the limister of Agriculiure snd
liotural Reosourees has scent ond noted livCroucher's coments
o the Reporte Tho linister docs not consider that ooy
forther cction is neconsary in the light of these cumcnts,

I om, 947,



/00

34, Ventage Rd,
Vallingfoxd,
Dexza

20 Septezber 1958,

The Pemmanent Seeretory,
Ministry of Agriculture & lotural lesourcss,

WeRegion, Higerin,

I bog to aclmovledge your Scoret Hemorondum Ref,llo,
£52/19/83 dated 12 Sept 1953 enclosing a copy of the Report of
4he Comdttee of Bnguiry s Persomnel Administration of the
Department of Agriculture,

2. I beg to muke the following cormehtbs vhich, you will
appreciate, are made without hoving iimediote zcforence 0 papers
and £iles,

Je It would appeor thot the Comittes in moling o mumber
of their statements wnd perticulexly those in per, 10 have not
taken fully into consideration he several major chonges in
sdministrative procedure which heve cocurzed in the post faw
years emong which oxe (o) the general Covermment procodure in
dosling with persomnel probless, mnd (b) ihe reeorganisction of
the m‘ @ -f‘&mmlm-

Unier the ecazlier and troditicnal orgenisation the Icad
of o Deportment had almost autonomous jurisdiction ovér the affaivs
of his stoff subject to genersl approvel by the Coloniel (or Chicf)
Seerctoary end the Covernor with the Ureasurer odvising on any
finameisl copects, low, the main axthority is oxercised by o
combination of the Jublic Scrvice Cormission, the Lsteblishmend
Bremch of the ldnistry of Finmnce cnd the Dizcctor of Recruiiment,
Although in theory these emthordtics howe mercly reploged the
previous ones, in prootice tho change hos preatly reduced the e
=1 effect of a lleod of Deporbnent, To enoble Directors of '
Agricilture to hove time o consider and denl with the broader
aspect of policy and administration, the rosponsibility for the
detodled sdministrotion of persomel matters has, in all modern
Deph, of /priculture (prior to the introduction of any integration
system) , been placed with the Depuby, This was in cperaticon in the
Viestern Region prior 1o ve-organisation ond was in the noin continmiod,
This stotement is made in no way with the purpose of diminishing
¢he reopmnsibility of the Director in persomel matier thich rests
fully with him, but as en indication of the twend under vihich the
Director has, of nccessity, much reduced personal contect with
steff in so for os their personal offairs ave concerned. Kevertheless
I have cdweys cnsured that I was kept fully infommed of persomncl
modtors ond no decision or step of any importence was Lelen
without the fullest discussion with me, Such discussiens hove in Loct
ocoupied o very considerable mount of time, loweover, cvVery member | e
ol stafP however junior hos hod the right of access to me to
ddsouss personal problems i no roguest has ever been refused nor
the fullest hoaring given,

de It io possible that mony members of steff may not Do cwere
beonse of the confidenticl noture of the issues, of the batiles
vialch hawve been waged on thelir personal or general behalfl with
other outhorities, Situations sometins beceme confused ond long
deley occasioned by the frequent chonges in pdministrative stalf
in the sections of Covernment dealing with persamel natters.
These have been most frustroting to the responsible menbers of
Dopertnental staff ond to the individusl mashers concernod,

R— X ‘
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L The stotenont suggesting thet conditions abtaining in other
tm'baﬂ.mmhaaiuﬂkdiﬂemtfmthnminmmﬁamthat
mmmrﬁgmmmmm@mt@thmamttmis
of courge without foundntion, It is on outlodk which is knom to

be fostered in same seotions of the Mgerian Servica,,

6. Vidth regard Yo the operedion of the Departmentol Idsison
Comitbtee, it was aporecinted that it did not provide the perfoot
solution, Sexvice consideration was givea to reeorganising it
m%haﬂnnfnk&]ﬁﬂw&nmﬁlﬂﬁo&aypmﬂtobaﬂmbm
clternative, ILong emperience of Whitley Comeils has shom that
they seldon provide the solution to such situations (with the
possible execption in the United K elthough recently even there
canfidence in them has been and they often create nore
problens than they solve, It is admitted that moze Trequent meetings
could have boen held with advantare or, for example, repular
mmmhﬂd,mmewmatmﬂcmﬁmmmsm
dinasﬂntamﬂmmhmwﬁwsmatwfo‘aﬂntedﬂﬁs.
Atthaamtimitmatbammﬂa&%hmbmmmhercftha
Committee ocould request o meeting of any time,

Specialist Fost have long been clearly defined o a Undted Kingdonm

UoSehe degrees virich was wndertelien both on gencral and personal
dosues, As the problem is me affecting other territories them
figerin, tho Scientifle Adviser o W.leILT.d, follewing renvesentation
fron the Director of Agriculiuwre made speoiol obtempts to obtadn

an assosament, Ils wesult supported mrovious emporience of others
that there is the pgreatest &fficulty in gotting anyone to comit
themselves in writing on this matter in respeet of any porticuler
University, Vorilmhile and rolisbic csasesoment can bs obbteined only
confidenticlly by peroonel eontacts mnd by dixect independent
assessment of the training and ability of the individusl, The lott
inist De the final eriterion for ony aopointes, The possession of o
dogzes or diplema does not (or should not) clone qualify sayone for
an oppointment auntomatically, Both of the cases arising, of which
eng is referred to in the roport, were cznlored cihenstively, The
stendard of decuments and theses avallable wos cssessed by cuolified
officers independent of the Deparbment end furthemsors the techniquea
and ability were sssessed similavly by independent officers, It was
with consideration of these independent views thot ony cction talen
wos based, Tho stotenmont mupggesting that no independent ossesament
was attempled is incorrect,

Se iz, Helkkinde wos made fully aware of the xoascns why he was
not transferred temporarily %o encther station o act in o senior
post end that no mwereession was involved,

9e The Comittes’s investigetions have dram atiention to the -
faot that tho Government systan of persomel cdministration which has
operatod in the past fowr yeawrs has been unduly cumbersome, It hos
involved three entities cach of which in its om phase cowld have
what was in offect on overriding decision in rospect of indivisual
officers ond coch of which hod, in cbnormel coses, 4o be porsusded
thot the Department submissicn wos correst and the most satisCoctory,
Few persons other than those senior officers directly involved

can spprecinte the ndditionsl time~consiming worls snd frustration /
to vidch the system has piven rise, The situation was nob helped by
the Toot thot gerbain officers in the Istoblishments brench of ihe
Hinistyy of Finonce ond the Diresber of Reorvitment have been asked
to wnderteke on impossible tadh in that they were cmpected o pswess
the meloflve profesaionol quelificotions, treining and expericuse

of the whole wide range of profcosimel officers in the Covermmont
service, and have been requived to be oritical of proposals pab
Lormard

-
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by senior professionsl officers, The chonge in the
mmmmmwmgm .

o one of almost hum m
ten which would be tttmh’mﬁthth.m
adninistrative of flcers of long experience, It is
bahmodthatth to decentralise adminigtrative

present proposals k
- mwmummummmuum
&.m P fpn mmmmww the
emtm . ‘dﬂfﬂat.
/ Ihmom:tﬂatamglwgthmtmtﬁatﬁwémts

Mathommmmuwmmtam&mw
the Comittes,

‘L‘.
© L. I oconaider it wafortunate thet the Committee aiermtsgh
. its way Yo discuss with me more fully mny of the matters on ‘which
o | memitvwl&hmbmmsﬂblatohamgim
| ~ W0re dotail than is possible heve, I apneaved bofore he ‘
Gmﬁﬂmmmomﬂmmlym&ﬁwnlhaﬂma&mmemfamﬁm,
3R / umth?&mtegsdﬂgma,dmmm
BRI investiga wes teke o the particular cases they
| asked to investigate, Mh

12, Itumstmmtablethatemmmmaﬂatz&'mm
hnppmaohtheaﬂuﬁmnfthﬂrgimwthomqfthm
follow members, by Ybeck docr' methods rather then

officlel or demi-cfficlol chomels end I trust thet, in the imterest.
wmamgwasmmamruguﬁmmﬁlamgm :
mnhcmeaviﬂohmwmmtmmmnbcmmly&#a#\ﬁth.

L3e In conclusion, I wish to reoffirm that I have clways) ‘salten

mmmtmmtmwmmmmufwstnﬂmﬂ
ny Mgerian Staf? ond hed a £ull knowledge dnil -

assessnent of the capabilities of oll individual Iigerlam an

the Senior Staff, All notion and decision I have tolen hewe

been based on the objestive of budlding up o strong,/cumetent

end relliable professicnal serviee in the linistry of Tsmri.cult\me

for the future when it will bo composed aiirvely of Nigerings,

.I H.H.Cmmhﬁr.
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. SECRET ~ Xo October  58.

The Permnanent Secretary, . :
linistry of Agriculture & Watural Resources,
Western Region,

IDADAT,

Mr. P. Adames, Asaiatéht Dircctor of Agricul-
turecs Abolition of Office -

I am directed to refer to your secret letter
Wo.PC,970/26 of 23rd September, 1958, and say that Mr.
Adames¥s letter has been considered by the Commissioners
in consultation with the Acting Head of the Service and
a ropresentative of the Winiglry of Finonce. The Commlg=
sioners are agrecd to advise that since the post of
Asslstant Director of Agriculture ceased to exigt on 1st
April, IO58 and since you will not be able to recommend
lir. Adames Lor appointment to an equivalent post, his
pogt has been abolished and he ie entitled to retire on
aholition of office terms.:

e A copy of this letter is being sent to the Acting
Head of the Service and to the Permanent Secretary, iiinis—
try of Finance, for informations

b s Qiﬁzaﬁ‘

Secretary, i
Public Service Commlssion. p

SECRET
P.T.0.



Now. 8. 322/18 , %
Copy to:. Ibadan. M,Getober, 158, :

The Secretary to the Premier
and Executive Council and Acting
Head of the Service,

Western Region,

Ibadan, <.

The Permanent Secretary,
Ministry of Finance,
Western Region,

Ibadan.

For information.

SC L e

2y
Public Servic Coémisaion.

1) SECRET




MINISTRY OF AGRICULTURE AND NATURAL RESOURCES

‘a address all further correspondence on this = REGIONAL HEADQUAR
. subject to ; e IBADAN, NIGERIA

Telegrams : PERMNAT IDADAN

'ERMANENT
THE P SECRETARY Telephone : 1 "’""ﬂ?; (P.B.X.)

Your Ref.
My Ref. No,ADC,1/335,

nah_ﬁﬁmsmhax,m-_.tﬁﬁ:
PERSONAL,

Chief S.0., Adebo,
Permanent Secretary,
Ministry of Finence and
Head of the Service,
Western Region,

Ibadan,

In my personal letter No,ADC,1/298 of the 5th of Novenber

I mentioned that I would be writing to you sbout a number of major
issues,

24 From what you told me when I was posted to this Ministry

and from my discussions with Chief Akin Deko on arrivel I obtained

the impression that you were both profoundly dissatisfied with the

mermer in which the Ministry was operating, As a result of

integration on lst April and considerable staff chenges in the

Agricultursl Divisions, as well as the upheavel which had occurred 1
vihen the Administration and General Diwvision was created this Ministry

had become "sick", and the manner in which it operated in Ibadan

left a great deal to be désired, This at any rate was my appraisal

of the situation,

Do I hope that the hard work of every=-one in the Ministry in
recent months and their acquisition of experience during this period
is bringing ebout an improvement in the situation, I must, however,
give werning now that in achieving any improvements which may have
been made in the last four months a very heavy toll has been taken
of the energies of all the senior officers in the Ministry inclusive
of myself, I have already mentioned to the Minister recently that

I cannot continue &t the present rate, especially as I can see my

burden of responsibility for the efficient ‘execution of business l
increasing daily,

Lo In order to ensble this Ministry to function with a modicum
of efficiency the senior officers who work in it are stretched to the
limit, Super-imposed on their day-to-day tasks is the very necessary
desire of the liinister to revise policy and to introduce measures
which will lead to rapid improvements in the agricultural economy of
Western Nigeria, With this aim in view a draft policy paper has been
prepared (you have a copy of it), I think that you should know that
I had to draf't the policy paper drewing on information where I could
find it, If T had waited for the technical officers to put forward.
their sections of the paper it would still be a figment of the
imagination, You elso have my proposals for the subsidy scheme for
the spreying of cocoa, These have been evolved after many hours of
meetings all of which I have had to attend and conduct, I have
mentioned to you the possibility that policy in the matter of swollen
shoot may have to be revised very socon, This is another matter that
will take a great deal of my time, Apart from these preparatory time-
consuming exercises if the linistry is to play the constructive part
which it must in the future economy of Western Nigeria, the
responsibilities which will fall upon me to ensure the efficient
execubion of policy are bound to increase.

S, davernie,
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Be So that all officers in the Ministry both at Heedquarters
and in the field should play their part whole-heartedly in future
development I have taken a special interest in personnel matters

as I was only too well aware from gossip and from my own observations
before I came to the Ministry of the low state of morsle of many
officers, I hope that there has been an improvement, but if there
has it has only come about as a result of much time and effort on my
part which I could ill afford,

6. I do not want you to think from the tone of this letter

that the other senior officers in the Ministry are not contributing
2]l that they can to the cause, I am encouraged and assisted by the
work in the Forestry Division, end in the Extension Division now that
Rose is back and Rowe and Aribisala heve been promoted things are
beginning to hum, The Research and Livestock Divisions exist more
on paper than in reality and they are a liesbility at present, The
Schools Division is a constant source of worry and it is going to
need special attention in the near future. The Fisheries Division
is asmall and competent in a limited fashion, The Administration and
General Division has done a good job and Wilson has worked very hard,
lee.v'Br, both he and his assistants lack experience and much of my
attention is taken up in advising and guiding their activities,

Te I have told both Chief Akin Deko and yourself that I accept
the view that the present organisation of the Ministry should be given
a year's trial, but I want to make clear now that at the end of the
year, i.e, in April next year, I will be putting forward a very strong
case for staff increases, Some of these will affect the duties of
the Permsznment Secretary, Although in ideal circumstances the
Permanent Secretary should not require special assistance circumstances
here are not ideal, Far too much of my precious time is tak®ng up
with dealing with almost routine matters, OSome of these I have tried
to pass to the Assistant Secretaries in the Administration and General
Divieion, but I am loath to deal with them direct as it disrupts their
work end it gives a wrong impression of the position of the Senior
Assistant Secretary, FEquelly it is wrong to direct such metters to
the latter as his desk will become even more over—losded than is the
case et present,

8. Apart from the personsl difficulties which face me there are

two more peneral matters to which I have referred briefly in
congersation with you. These are in comnection with the finencial

and establishments procedures of the Govermment, DNow that this Ministry
has an Establishments end Finence Officer (the Senior Assistant Secretary)
it should be possible for the rigid control which your Ministry has
quite rightly established in the past in these matters to be relaxed,

It is my impression that far too much time and energy is being spent

in both the Ministry of Finance and in this Ministry in exchanging
letters and obtaining approval for finencial and establishment matters
which cemmot be classif'ied as having policy implications, In order

to overcome this bottleneck and to give 211 officers better
opportunities for dealing thoroughly with major matters,I would suggest
that in finsneial matters grester powers of virement should be conferred
upon Permanent Secretaries, Secondly, the approval of all allowances
for motor wehicles and motor cycles should be vested in the ilinistries,
The Ministry of Finance will lay dowm the rules and it is up to us

to follow them or else get sacked if we do not. Finally, as meny

minor establishment matters as possible should be left in the hands of

Z.?Il 15‘5 individval Ministries provided any changes which may be made during

eny one financial yesr do not affect policy nor any Ministry's overall
expenditure on personal emoluments, Perhens at the start a ceiling
should be fixed so that when any such new powers are conferred on
Permenent Secreteries for staff motters they would only extend to
officers and classes where the salaries did not exceed a certain level
(&76h per anum ?).

e Y



Se

9. # I apologise for burdening you with this letter and the
problems that it conteins, I think that you kmow that I enjoy
constructive work but unless something is done soon to rectify
a situation which is becoming intolerable the results can only
be unfortunate if not disastrous, Once you have had a chance
to consider this letter perhaps we could discuss the points that
I have raised.

w%oﬁtwm

(P.H,Balmer),

Permanent Secretary,
WMinistry of Asriculture
and Natural Resources,

I'El
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' P,H, Bolmer, Eoqe, 0.B.5.;

Permansnt Sceretary,

‘Mindstry of Agriculture &

Watural Resources,
Ibadan,

o

I an very grateful for your letter
lio, ADCG.4/335 of the 18th November. I hope
to be ghletofinﬁt;me either towards the
end of this week or some time nsxt week
to discuss the very useful proposals put

fmaré therein,

s

(8.0, £dsbo)
Permenent Secretary,
Winistry of Finance &
"Head of the Servies.

AL - 257”/6'5’

ik



SECRET | |

( MINISTRY OF AGRICULTURE AND NATURAL RESOURCES
lease address all further cotrespondence on this

REGIONAL HEADQUARTERS

MUy IBADAN, NIGERIA
THE PERMANENT SECRETARY Telegrams ¢ PERMNAT IBADAN
Telephone : THADAN 2221?; (P.B.X)
Your Ref. 15.4/109., Private Mail Bag 5007,
My Rd. Mo, AP0, /46N, T, e e 19,50,
PERSONAL,
Chief B,0, Adebo,
Permenent Secrebsxy,
Ministry of FPincnce end
Heed of the Service,
Western Region,
Thadmm,
'h’uJDc:J Simeon,
I am sorry to retuwrn to the motters raised im my personcl

pre

{, letter No,ADC,1/335 of the 18th of November, end our "-"'I.:DS’:‘.'I'L‘Cnt

discussion on the 25%H of November, T am compelled to do so =z o
result of the urgency of the sitwation,

2 You are awere thet Vr, Welch has welired, IMr, A,Trucblood
hag also civen notice sinting th t he wiches to retire next
Februsry., The departure of Mr, Welch means that a further

apprecicble hurden vill desecend upon my shoulders, perticulaxrly as
there iz not snyone suitable to be annow-i:ac‘ to act as Undes "-Secretp.xy
Rose is the only possibility, but T em strongly opposed to moving

him at this time from the Extension Division,

B You will remember that we spoke sbout the decision 4o sgbolish
one poat of Assistent Secretery within this Ministry, The decision
was made beflore T came to the Ministry but T believe that as an aet
of grece you had alloved this Assistent Secretery post to remain in
the Administration and Cenersgl Division for one yeer, I think that
you should know thet Wilson is wvery heavily burdened, If you heve
en opportunity I would like you to discuss with him direct the
weicht of worl with which ‘l;l'wc Administration and Genersl Division
has to contend. Althourgh I have promised not to start agiteting
for changes in the orgenisation and strmecture of this Ministry 'L"""'L
the Integration prcpo...al have been sble to ron for a yeer I view
with alaxrm the possibility of the Ministry losing an Assishent
Secretary post on the lat of April next year, If the Administration
and Genersl Division of this wery large Ministry is to function
efficiently it needs to be reinforced rather than to be stripped of
administrative class steff, As regerds personalities I have a high
opinion of Boyo, but I feel that Alkintola is weak and should be
reploced if you could spare e stronger Assistent Secretary to deal
with the Finance schedule of the Ministry, Spilberg is a problem
that I wish to discuss with you as soon as you can spare the time,

I am coming to the conclusion that he needs an immedinte transfer to
another Ministry,

lia In discussing these metters at this juncture we are ell

hendicapped because Reynolds has not been able to devote enough time

to the examination of the Ministry and to preparing a report on how

it is opewabting and on how it cen be made more efficient, He has made

visits to this Ministry from time to time since August, but he tells

me that pressure of other work continues to prevent him from
completing his study and report, As a result some of our establishment
Advance Proposals cannct be considered this year., I wonder whether

it would be possible for you to direct him to complete his examination
f this I@inistry as a matter of priority ? I am anxious thatl

Reynolds should ccmplete a detailed and thowvough inauiry into this

linistyy and I have asked him to let me know at any time what assistance

he needs from me to be eble fio do this, If he can devote himself to

tlttiv--djfzt
SECRET
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\'V
FPERSONAT..

Agriculture and Natural Resources next month this will be of benefit
to everyone,

Be This is lergely an interim letter to let you know how concerned
I am about the efficiency of the linistry and to ask for your help in
the first step of srrenpging for an expert to examine and report on it
urgently.

As ever,

oz -

(P.H.Balmer),
Permanent Secretazy,
Ministry of Agriculture
and Natursel Hesources,

:

SECRET
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ADC.1/L6l
|| Deeember, 1958

HS.L4/113

P.H. Bmer, EBQ-’O-B-E.,

Permanent Secretary,

Ministry of Agriculture & liatural Resources,
Tbhadans

a&/p

Thank you for your letter (Wo.ADC.1/LGL) of 1lth ("[\
December, 1958, about the Staff situation in your llnistry.
I was, in faet, hoping to discuse with you at an early date
the moves thot we might make in conceguence of the departure
of Weleh., If you can come along at 9 a.m, on Saturday, December
13th, we can go over this and the other natters raised in
your letters

I suggest you bring Wilson along as welles I want
to ask him a question or two concerning his side of ¢l
Ministry, and I want you to be there vhen I put my questionse.
I am also esking Reynolds to be present so that we con deal
properly with the qucestion of his study and report en your
Hinistrye.

/k(cﬂ_

(s. 0. Adebo)
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SECRET f
MINISTRY OF AGRICULTURE AND NATURAL RESOURCES /

REGIONAL HEADQUARTERS
IBADAN, NIGERIA

Please address all further correspondence on this

.‘rct to :

THE PERMANENT SECRETARY
.Yeur Ref.
My Ref. Noo61905/ 227,

Telegrams ;: PERMNAT 1DADAN
Telephone : IBADAN %E; (P.B.X.)

Private Mail Bag 5007, _
Date_ ) Desesher, 15 58,

The Permanent Secretary,
Ministry of Finance

and Head of the Service,
Westerm Region,
Ibadan,

=

Superscale Appointments = Ministry of Agriculture
: and Natural Resources
] f CA(C

/ t/’f"/ ! I am directed to forward for your information amd such

i - action as you may wish to take a copy of a letter which I have
addressed to the Secretary of the Public Service Commission
putting forward recommendations for filling superscale vacancies
in this Ministxy,

24 The Honoursble the Minister of Agriculture and Natural
Resources is aware of my recommendationsg

ool TR
f, .

= (P,H,Balmer) ,
Permanent Secretary,
}j’ Ministry of Agrioculture
FAA: - and Natural Resources,
22 /( B
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I em divected to refer to parogreph L of my secret letter
o,0Wl/15/181 of the Uith of August, and to the recent decision of
the Executive Council to grade the undermentioned posts in this
Ministry as follows 3=
1, Undsr=Secretary for Agriculiure 5A
2, Chief Agricultural Extension
Services Officer 6
3o Chief Agriculiural Research Officer 6
Y, Chief Livestcel Officer 7 -
2, Now that gradings hoving been made for the above=mentioned

posts I wish %o submit the following recammendations for substantive
appointments to be made to £ill the vacancies which exist,

(a) Under=Secretory for Agricultures

iy DH, Welch is the senior officer at present

in the service of this Govermment who is entitled

%0 be considered for promotion to the post of

Under=-Secretary for Agriculture, My, Welch was

. appointed Deputy Director of Agriculture on the

6th of Jamuary, 1955, Subsequently he has acted

as Director of Agriculture twice, as well acting

es Under=Secretary for Agriculture from the Sth

of June until the 11th of December when he

proceeded on leave having given notice of his

intention to retire at the end of his present

leave (please see letter Ho,Pe2572%/192 of the

3rd of December, addressed to by the Fexrmanent

Secretary, Ministry of Finencs)s On the grounds

of seniority and service lir, Velch is worthy of

promotion $o the office of Undey-Secretary for

Agriculture, However, as I have already stated

in my recent confidentiel report on liv.D.H, Welch, ¥

I heve some doubts sbout his complete suitability

for the post. lir, Welch is an officer of ebility,

but wnfortunately his obsession with deteil prevents
| him from submitting clear concise recommendations
I cn matters of policy, Despite this wealmess and
the Imowledge of his impending retivement I fecl
compelled Yo recomend Ilr, Welch for consideration
for promotion %o the post of Under-Secretexy for
Agriculture, If it is decided to accept my
recamendation the appointment should be with effect
from the lst of April, the date on which the post was
created, DBetween the lst of April amd the 5th of June
lir, Hl, Croucher, Director of Agriculture (now retived),
acted in the post of Under-Secretory for Agriculture,
Por some of this poriod lr.Velch was on leave, for the
rest of P g yas in Nigeria on special duty.
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holding a CGroup 7 appointment as Assistant Diyector
of Agriculture is lir, W,V,Rose, Although this is
only lir, Rose!s second tour in Western Igeria he
camo to0 the countyy es Assistent Director of
Agriculture (Exteasion) and he is senlor to the
othey Assistar’ Director of Agriculture,

Iy, Voki, Gale, In the short tims that I have woriked
with 1y Rose he has improssed me as being an
ﬁeﬂdcmuderableabﬂitymumm;
fitted to £ill the post of
mmmsmmammmm
lir Rose sppears to have a sound technicel Xmowledge
of his subject as well as administrative ability,
Purthermore, he is a hard-working officer who is
oble to achieve resvlis, I unhesitab

reoomend his promotion with effect from the 1lst of
wtmsﬂw.

(o) Chief Agriculiural Research Officer:

There is no officer in the service of the
Covermment who is qualified to be considered for
promotion ab present to this post, I ahell be /
addressing you in dne course sbout filling the
post fyon oubside the sexvice of the Government of
Vestern Nigexria,

(@) Ghief Iivestock Officex:

lir, AoGe Willder had acted as the Chief Veterinaxy
Qfficer for Western Mipgeria mbil the post wes
abolished on the 31st of llarch this yeaxr and
veplaged by that of Chief Livestock Officer, He
acted in the latter capacity until he proceeded on

- leawe abt the end of Augush, lir, Willder is {

prfesslonally qualified es & veterinaxrion, In the -
period inwhich I worked with Iy, Willder he showed
that he would be capeble of dlscharging
satisfectorily the duties of the Chief Livestocdlk
Officer, lot only is he hardsworicing, but
provided he cen be given reascnable

staff lir, Willder appears to be capable of

developing the amimal husbandry resources of

VWestern ligeria, I recommend his promotion with i
effect from the 1st of Aoril, the date upon which

the post of Chief Iivestock Officer cams into being,

I aa addressing a copy of this letber to the Head of the
Sexrvice in order to enable hinm to comnent on these recomendations if

'qét wishes to 4o 50,

(Sgd.) . H. BALMER
(P.H.Balmer) ,
BPermvment aryy

Mindstry of Agriculture
and Natural Resouvees,

SECRET



27 December, 1950
ne, 4/117,
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ponne {

The Secrotlary,
Public Sorvice Conmicsion,
Thadan,

2
|

Copy tote

The Permanent Seerctary, o
Hinistry of Agriculture & . -
liaturol Resources,

Ibadan,

With reference to letier Wo, 61905/225 of
10%h December addresced fo you by the Permanent
Secretary, Ministry of Agriculiure and Tatural
Repoureos, I wish $c comuent only on the
recommendation rogapding the post of Undor—
Secretary for Agpiculture, In view of the fact
that ¥y, VWeleh has glready glven notice of
rotirement, I am unable to suryor! hls candidature
for this poct, The Commiscion will reoesll, in
thic conmection, the cace of lMr, Cunton whooe
promotion to a post of Permanent Secretary had
actually been recommended to His Execellency
before his intention to retire woasc knownj ithe
reconmendatlon was not procceded with,

'{ﬂ:ﬁ:;;‘t Becretary,

Hinistry of Finance &
Head of the Service,
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